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tir cac ngudn tai liéu khac déu duoc tac gia trich dan ddy da va ghi ngudn cu thé

trong danh muc cac tai liéu tham khao.

Ha Noi, ngay  thang  nam 2018
TAC GIA LUAN AN

Nguyén Thi Thai An



LOI CAM ON

Tdc gid ludn dn xin chdn thanh cam on Tép thé lanh dao, thay cé gido
Khoa Sau dai hoc, Khoa Ké todn - Kiém todn truong Pai hoc Thuong mai da tao
diéu kién dé tac gia hoc tdp, nghién ciru trong sudt thoi gian qua.

Ddc biét, tac gia xin bay t6 long biét on sdu sdc dén tdp thé can bo hiedng
dan khoa hoc PGS, TS. D6 Minh Thanh va TS. Nguyén Tudn Duy da nhiét tinh
giup do va dong vién tdc gia hoan thanh ludn dn.

Tdc gia xin chdn thanh cam on lanh dao, nhén vién tai cdc Tong cong ty
xdy dung cong trinh giao thong thuoc Bo GTVT da hé tro va tao diéu kién cho tdc
gia trong qua trinh thu thdp dir lieu, nghién curu va hoan thanh ludn dn.

Tdc gid xin cdm on ban bé, dong nghiép va nhitng nguwoi than trong gia
dinh da tao diéu kién, chia sé khé khan va luén dong vién tac gia trong qud trinh
hoc tap va thuc hién ludn an.
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PHAN MO DAU
1. Tinh cap thiét ciia dé tai nghién ciru

Pau tu xdy dung co so ha tang giao thong (CSHT-GT) dugc coi 1a giai
phap chién luge dam bao thuc hién th:fmg loi muc ti€u phat trién kinh té va an
ninh - quéc phong ciia mdi qudc gia.

Trong giai doan 2010-2015, CSHT-GT ¢ Viét Nam da c6 budc phat
trién manh mé& va mang tinh dot pha nhu mé rong quy mo, ning cao chat
luong. Cac tuyén giao thong dudng bo, duong thuy noi dia da duoc dau tu
nang cip dap ng téc do ting trudng véan tai binh quan ting trén 10%/nam.
Dién dan Kinh té thé gii cong bd bao cdo vé “Chi s6 canh tranh ctia CSHT-
GT giai doan 2015-2016 Viét Nam ding & vi tri 67 trén 139 nudc. So véi
nam 2010 thi chi s6 canh tranh caia CSHT-GT Viét Nam di ting 36 (nim
2010 14 103/139). Theo Ngan hang Thé gidi, su phat trién nhanh vé CSHT-
GT da thic day thi truong Logistics ¢ Viét Nam ting trudng lién tuc & mirc
16%-20%/nam.

Pong gop vao su phat trién CSHT-GT cua dat nudce, khong thé thiéu
vai trd cta cac Tong cong ty xdy dung cong trinh giao thong (TCTXDCTGT)
thuoc B Giao thong Van tai (GTVT). Pay la nhitng doanh nghiép (DN) hang
dau ¢ Viét Nam vé xdy dung CSHT-GT. P4 c6 hang nghin Km dudng giao
thong, hang tram cay cau 16n nho nbi lién cac mién cua to quoc dugc xay
dung hinh thanh boi ban tay, khdi 6c cua nhiing k¥ su, nguoi lao dong thudc
cac TCTXDCTGT gop phan vao su nghiép cong nghiép hoa va hoi nhap kinh
té qudc té ctia dat nude. Co thé ké dén nhimg cong trinh giao thong doc dao,
ky luc nhu duong cao tdc Ha Noi-Lao Cai; Cau Nhat Tan; Him Hai Van...

Thyc hién Nghi dinh 59/2011/ND-CP va Nghi dinh 189/2013/Nb-CP
ctia Chinh phu, tir nim 2013 dén nay cac TCTXDCTGT di thuc hién cb phan
hoa (CPH) DN. Nhu véy, bén canh nhiing co hi thi con nhiéu thach thirc dit
ra cho cac TCTXDCTGT. Dé ting nang luc canh tranh, cdc TCTXDCTGT

can phai dua ra cac giai phap dau tu doi méi cong nghé va tu duy quan 1y



nham st dung hi¢u qua cac nguén luc. Cau héi dit ra 1am thé nao dé st dung
hiéu qua cac cong cu quan 1y kinh té luon 1 yéu cau quan trong hang dau va
nhiém vu thuong xuyén ddi véi cac nha quan tri DN. Do do, viéc hoan thién
cong tac ké toan néi chung va ké toan quan tri chi phi xay lap (KTQTCPXL)
n6i riéng 1a mot trong nhimg nhiém vu khéng thé thiéu nham cung cip thong
tin kinh té can thiét cho cac cip quan 1y dwa ra cac quyét dinh kinh doanh.
Nhiém vu chinh cia KTQTCPXL 1a thu nhan, xir Iy thong tin vé chi phi xay
lap (CPXL); kiém tra, giam sat cac dinh murc chi phi (PMCP), lap du toan chi
phi (DTCP); cung cip va phan tich thong tin vé CPXL cho yéu cau lap ké
hoach va ra quyét dinh ctia nha quan tri.

Linh vuc kinh doanh chinh cua cac TCTXDCTGT la xay dung nhiing
tuyén duong, nhitng cay ciu co quy md 16n, két cau phirc tap thoi gian thi
cong kéo dai va chiu su chi phdi boi yéu té thoi tiét. Mdi cdng trinh giao
thong trén phai tuan thii quy trinh va tiéu chuan k¥ thuat do Nha nudc ban
hanh. Gia ban duoc xac dinh trude khi t6 chitc san xuat do d6 dé co 1di cac
DNXL can phai 4p dung cac phuwong phap to chirc thi cong (TCTC) tién tién
va thich hop gilp kiém soat tot cac yéu té CPXL nham ha gi4 thanh.

Qua thyc tién, KTQTCPXL tai cac TCTXDCTGT nghién ctru sinh
chon dé tai: “Ké todn qudn tri chi phi xdy ldp cdu, dwong tai cdc Tong cong
ty xdy dwng cong trinh giao thong thujc Bo Giao thong Van tdi” 1am dé tai
luan 4n tién si cia minh, dé danh gia thuc trang va dé xuét cac giai phap hoan
thién KTQTCPXL cau, dudng tai cac TCTXDCTGT trong trong béi canh hoi
nhap kinh té quéc té.

2. Tong quan tinh hinh nghién ciru ké toan quan tri chi phi xay lip
2.1. Cac nghién ctru trong va ngoai nwéc
Thir nhét, cdc nghién civu vé ké todn qudn tri
Nghién ctru vé ké toan quan tri (KTQT) d3 dugc cac nha khoa hoc trén

thé gidi bat dau thyc hién vao nhiing niam dau thé ky 19, nhitng cong trinh



nghién ctru vé& chitc ning, vai trd va ndi dung KTQT. C6 thé ké dén mot sb
cong trinh nghién ctru tiéu biéu nhu sau:

- Cac tac gia Kaplan, Robert S., Alkinson, Anthony (2015), “Advanced
management accounting”, Prentice Hall, New Jersey[55], da nghién ctu su
hinh thanh va phat trién KTQT, trinh bay cac ndi dung co ban ciia KTQT: Vai
tro cia KTQT; phan loai chi phi (CP) theo mirc @6 hoat dong; phuwong phap Xac
dinh CP theo hoat dong (ABC); c4c trung tdm trach nhiém; thé diém can bang.

- Nghién ctru cia Kamilah Ahmad (2012) “The use of management
accounting practices in Malaysia SMES’[56], trinh bay ndi dung cua KTQT
nhu phan loai chi phi; 1ap du toan; danh gia hi¢u qua hoat dong; cong cu phan
tich hd trg ra quyét dinh 4p dung cho cac DN nho va vira tai Malaysia.

Vao dau nhitng nam 1990 1a khoang thdi gian ma céc nha khoa hoc
trong nudc bit dau nghién cru vé KTQT. Nguyén Viét (1995) nghién ctru vé
“Vin dé hoan thién ké toan Viét Nam”[38], Pham Vin Dugc (1997) “Phuong
huéng xdy dung ndi dung va té chire vin dung ké todn quan tri vao cac doanh
nghiép Viét Nam”[9]. Pham Quang (2002) “Phwong huwdng xdy dung hé thong
béo cdo ké toan quan tri va 16 chirc vin dung vao cac DN Viét Nam”[27].
Pay 14 nhitng cong trinh nghién ciru mang tinh dinh huéng ban dau cho viéc
ap dung hé thong KTQT trong cac DN Viét Nam. Cac tac gia da chi ra sy
khac biét gitra KTQT voéi ké toan tai chinh (KTTC); phan tich vai tro, chirc
nang, ndi dung cua KTQT va viéc van dung cac ndi dung cua KTQT vao cac
DN Viét Nam. K&t qua nghién ctru cua cac cong trinh nay da dong gop cho co
so 1y luan va thuc tién lam tién dé cho su phat trién cia KTQT néi chung va
KTQTCP sau nay.

Giai doan tir nam 2005 tr¢ lai day, co nhiéu nha khoa hoc nghién ctru

vé nhitng van dé cia KTQT trong DN n6i chung va tai cac DN dic thu.



Huynh Loi (2008) “Xdy dung ké todn qudn tri trong DN sdn xudt &
Viét Nam ’[21], tac gia da hé thong hoa nhitng van dé co ban vé KTQT nhu
vai tro cua KTQT trong DN, m6 hinh va diéu kién ap dung mo hinh KTQT
trong moi loai hinh DN san xuit & Viét Nam v6i quy md khéac nhau.

P4 Thi Thu Hang (2016) nghién ctu vé “Hoan thién ké todn quan tri
trong cdc Tong cong ty nganh xdy dung thuéc Bé Quoc Phong ’[15], tac gia da
trinh bay mot cach toan dién nhitng van dé Iy luan chung vé KTQT tai DNXL
bao gébm cac yéu té dau vao phuc vu cho qua trinh thi cong, KTQTCP trong
DNXL, ké toan trach nhiém... Pong thoi di dé xuét cac giai phap hoan thién
vé KTQTCP trong d6 dé xuat van dung phuong phap xac dinh CP hién dai.

Nhu vay, cac nghién ctru ndy di gop phan hoan thién co so 1y luan vé
KTQT. Pong thoi khang dinh KTQT 1a mot bo phan ké toan cung cap thong
tin cho nha quan 1y DN. Cac nghién ctru ndy da budc dau gitip cho nha quan
Iy va nguoi lam ké toan nhan thic duoc chic ning, vai trd cia KTQT. Tuy
nhién, cac nghién ctru trén ddy méi chi manh tinh dinh hudéng chung cho céc
DN thudc cac linh vuc SXKD.

Bén canh cac nghién ctru vé KTQT 4p dung chung cho DN, con mdt s6
nghién ctru KTQT 4p dung cho timg nganh cu thé. Duong Thi Mai Ha Tram
(2004) Nganh dét may; Nguy Thu Hién (2012) nganh Buu chinh Vién théng.
Céac cong trinh trén da tdp trung nghién ciru vé nhiing nodi dung cu thé cia
KTQT 4p dung riéng cho cac DN dic thu. Cac cong trinh nghién ciru déu
nhan dinh KTQT chua phét huy hét vai tro cung cap thong tin cho nha quéan Iy
ra quyét dinh. Pong thoi, thong tin do KTQT cung cép chua dugce cac nha
quan 1y coi trong va dau tu dang muc. Céc tac gia déu chi ra vai tro va chirc
nang cua KTQT dbi véi viéc cung cép thong tin phuc vu cho nha quan tri.

Thet hai, cac nghién cieu vé KTQTCP tai cdc DN ndi chung.

Nghién ctru vé KTQTCP dugc phan chia thanh cac giai doan sau:



Giai doan 1 trudc thé ky 20, giai doan nay hinh thanh KTQT. KTQT st
dung cac phuong phap phan tich cac ty 18, cac chi tiéu tai chinh dé giup nha
quan tri quan ly hoat dong SXKD ctua DN.

Giai doan 2 dau thé ky 20 dén trude ndm 1970, KTQT d3 hinh thanh
thém cac phuong phap xac dinh diém hoa von, phan tich CP dé KSCP.

Giai doan 3 nhitng ndm 1970, KTQT dua trén cac thong tin dinh luong
dé phan tich thong tin va ung xir ctia CP tir 46 xac dinh loi nhuan mong mudn
gitip nha quan Iy KSCP va ra quyét dinh.

Giai doan 4 nhitng naim 1980 dén nay, két hop gitra KTQT véi quan tri
chién lugc hinh thanh cac phuong phap quan tri nhu chi phi myc tiéu, quan tri
chi phi dya theo mtrc do hoat dong, thé diém can br?lng.

Qua trinh hinh thanh, phat trién cia KTQT va KTQTCP duoc chia thanh
bbn giai doan khac nhau. C6 thé thdy KTQTCP bét diu manh nha hinh thanh ¢
giai doan thir hai va phat trién manh mé & giai doan thir 4 gin véi cac phuong
phap quan tri hi¢n dai. KTQTCP la sy giao thoa gitta KTTC va KTQT.

D3 c6 nhiéu hoc gia nudc ngoai nghién ctru vé KTQTCP trong DN,
dién hinh nhu:

- Sarah Moll (2005) nghién ctru vé “Activity Based costing in New
Zealand ”’[58], tac gia da phan tich cac thong tin va tinh wu viét ctia phuong
phap ABC chi ra su khac nhau gitra nhitng DN ap dung phuong phap ABC va
cac DN khong ap dung ABC trong méi quan hé v6i nhimg loi thé cua ABC.

- Amir H.Khataie (2011) nghién ctru vé “Activity-Based costing in
supply chain cost management decision support systems’[41], tac gia da
phan tich vé phuong phap quan trji CP theo mirc d6 hoat dong. Theo phuong
phap nay, CP dugc kiém soat va phan tich trong quy trinh thuc hién ting
don dat hang.

- Barfield, Raiborn & Kinney (1998) nghién ctru vé “Cost Accounting:
Traditions and Innovations ”’/43], da phan biét sy khac nhau gitta phuong

phap xac dinh CP truyén théng va CP hién dai. Trong d6 nhan manh vu diém



ctia phuong phap ABC 14 sir dung nhiéu tiéu thirc phan bo CP dé bién CP giéan
tiép thanh CP tryc tiép.

- Hanson & Moowen (1997) nghién ctu vé “Cost mamagement:
Accounting and Control”’[49], cac tac gia di phan tich vai tro ké toan trach
nhiém va chi ra cac diéu kién dé hinh thanh cac trung tdm trach nhiém trong
DN nhu phan cdp quan 1y; danh gia trach nhiém cua cac b phan thong qua
cac chi tiéu; Xac dinh trach nhiém bao céo cua tung trung tdm trach nhi¢ém va
Trao phan thudng.

- Bai bao “The role of Cost Accounting in the Management of the
activity center”, Ruse Elena (2013), dang trén tap chi Susmaschi Georgiana,
“Oridius” University Annals, Economic Sciences series Volume XIllI, Issiue
1/2013[60]. Trong bai bao nay tac gia di 1am rd vai tro cia ké toan chi phi
(KTCP) trong quan 1y hoat dong, phan tich mdi quan hé C-P-V véi viéc ra
quyét dinh kinh doanh.

- Bai bao “Japanese Cost Accounting Systems - analysis of the cost
accounting systems of the Japanese cost accounting standard”, \inter Peter
(2009), dang trén tap chi MPRA Paper No. 17117, posted T. September 2009
15:28 UTC [63]. Nghién ctru vé ndi dung hé théng KTCP cua Nhat Ban, phan
tich cac hé théng KTCP theo chuan muc ké toan va so sanh véi cac hé théng
ké toan Ptrc va Hoa Ky.

Tir nam 2005 dén nay dd c6 nhiéu tic gia trong nudc nghién ciru vé
KTQTCP, cuy thé:

- Pham Thi Thuy (2007) nghién ctru vé& “Xdy dung mé hinh ké todn
qudn tri chi phi trong cdc doanh nghiép san xudt dwoc pham Viét Nam ”[30],
da nghién ctru van dung 1y thuyét co ban cia KTQTCP vao viéc xay dung md

hinh KTQTCP cho cac DN Duogc ¢ Viét Nam nham ting cuong KSCP théng



qua viéc phan loai CP, 1ap DTCP, xac dinh m6 hinh hop 1y cho tirng nhom
san pham, danh gia hiéu qua hoat dong cho mdi phan xudng va c4c chi nhanh
tiéu thu.

- Vii Thi Kim Anh (2012) nghién ctru vé “Hodn thién ké todn qudn tri
chi phi vdn tdi tai cdc doanh nghiép vin tai dwong sdt Viét Nam trong diéu
kién hoi nhdp kinh té quoc té”’[1], da 1am rd thém 1y luan co ban va thuc trang
vé KTQTCP cua cac DN van tai duong sat Viét Nam trong diéu kién hoi nhap
kinh té quéc té. P& xuit cic nodi dung hoan thién KTQTCP cho cac DN van
tai duong sit Viét Nam gom xdy dung hé thong tiéu chuan KSCP; phan loai
CP van tai; DPMCP, lap DTCP; phuong phap xac dinh CP; phan tich thong tin
thuc hién vé CP phuc vu kiém soat déng tho1 danh gia trach nhiém cua cac
cap quan 1y trong DN vén tai dudng sat.

Noi dung KTQTCP tiép tuc duoc lam rd hon trong timg nganh dic thu
nhu nganh nhya cta tac gia Nguyén Thi Mai Anh (2014); nganh san xuat thép
ctia tic gia Pao Thay Ha (2015); nganh san xuat xi ming cia tic gia Tran Thi
Thu Huong (2014); nganh san xuat mia dudng cta tac gia Lé Thi Minh Hué
(2016); nganh y té cua tac gia Vi Thi Thanh Thuy (2017); nganh ché bién
thirc an chan nuoi cua tac gia Hoang Khanh Van (2018).

Céc nghién ciru nay da hé thong hoa co sé 1y luan, phan tich thuc trang
KTQTCP tai cac DN thudoc moi linh vuc kinh doanh va dua ra cac giai phap
hoan thién KTQTCP cho cac DN.

Thir ba, cac nghién ciru vé KTQTCPXL trong cac DNXL.

Nghién ctru vé KTQTCPXL trong cac DNXL nhitng nim gan day da
duogc cac nha khoa hoc trong va ngoai nudc nghién ciru, cu thé:

Jouni Keisala (2009) nghién ctu vé “Cost accounting methods for
construction projects in North- West Russia ’[54], tac gia da nghién ctru tinh

ru viét ctia phuong phap ABC. Téc gia cho rang ap dung phuong phap ABC



trong nganh xay dung ctia Nga dat hiéu qua cao hon. Do phan bd CP gian tiép
theo murc d6 hoat dong di gitip DN tinh toan ding dan gia thanh san pham.

Luan an tién si “A costing system for the construction industry in
Southern Africa”, cua tac gia Evans Mushonga, University of South Africa
(2015) [47]. Luan 4n di nghién ctu phan tich nhimg han ché cia hé thong
phuong phéap xéac dinh CP truyén thdng trong viéc tinh gia thanh SPXL cia
nganh xay dung & Nam Phi, tic gia cho rang viéc sir dung phuong phap ABC
s& gitp cho DN xéc dinh dung cac CP gian tiép hinh thanh nén gia thanh
SPXL. Viéc x4c dinh CP theo phuong phap ABC sé& gitip DN kiém soat chi
phi. Tac gia ciing dé xut cac DN nén str dung dong thoi xac dinh CP theo ca
hai phuong phap truyén théng va ABC.

- Nguyén La Soa (2016) nghién ctru vé "Hoan thién ké todn qudn tri chi
phi cho tong cong ty xdy dung cong trinh giao théng 8"[36], tac gia da 1am sang
nhitng van dé 1y luan co ban vé KTQTCP trong cac DNXL. Luan an da phan
tich ddc diém hoat dong SXKD anh huong dén KTQTCP tai cac DNXL. Tir do,
dé xuat cac giai phap hoan thién KTQTCP cho TCTXDCTGT 8 vé céc ndi dung
nhu: Nhan dién va phan loai chi phi; hé théng dinh muc va DTCP; dé xuét ap
dung phuong phap xac dinh CP muc ti€u va Kazien; KSCP thong qua trung tam
trach nhiém phuc vu chirc ning kiém soét, chirc ning ra quyét dinh”.

Lé Thi Huong (2017) nghién ctru vé “Ké todn qudn tri chi phi trong cdc
cong ty c6 phan xdy ldp trén dia ban Ha Ngi ’[17], da hé théng hoa day du co s¢
ludn; phan tich 1am r6 thyc trang va dua ra cac giai phap hoan thién KTQTCP
nhu: Phan loai chi phi, xdy dung PMCP va 1ap du toan; van dung phuong phép
xac dinh CP muyc tiéu cho cac cong ty xay lap trén dia ban Ha Noi.

2.2. Khoang tréng nghién ciru

Nhu viy, trén co sd tong quan tinh hinh nghién ctru cia cac nha khoa

hoc trong va ngoai nudc lién quan dén dé tai cho thy, c6 nhiéu cong trinh

nghién ciru di cong bd vé KTQT va KTQTCP trong DN.



Nhitng nghién ctru cua cac nha khoa hoc nudc ngoai thuong lién quan
dén nodi dung cu thé riéng 16 vé KTQT, KTQTCP nhu phan loai chi ph;
phuong phap xac dinh chi phi hién dai vao DN nhu phuong phap ABC, chi
phi muc tiéu, phuong phap Kaizen, cac trung tim trach nhiém, sir dung cac
cong cu nhu thé diém can bang dé phan tich thong tin kinh té tai chinh phuc
vu cho viéc ra quyét dinh ctua nha quan tri.

Con cac nha khoa hoc trong nude thi tap trung nghién ciru vé ndi dung
KTQT va KTQTCP é&p dung chung cho cac DN va riéng cho cac loai hinh
DN. Céac nghién ctru nay da dé xuat cac giai phap hoan thién KTQT va
KTQTCP trong DN nhung tip trung giai quyét vé 1y ludn ma chwa gin voi
thuc té t6 chuc, dic diém hoat dong cua cac DN.

Nhitng cong trinh nghién ctu vé KTQTCP trong DNXL, di lam rd
dugc co so 1y luan, thuc trang va di dé xuét cac giai phap hoan thién
KTQTCP cho timg DNXL nhu hoan thién vé phan loai chi phi, xay dung
DMCP va 1ap du todn; van dung cac phuong phap xac dinh CP hién dai,...
Tuy nhién, cac giai phap nay khong phu hop véi cac co ché khoan trong cac
DNXL hién nay. Chang han, giai phap xay dung PMCP chua dua ra co so 1y
luan trong viéc xay dung PMCP cling nhung chua chi ra vai tro cia KTQTCP
trong viéc xay dung PMCP. Cac cong trinh nghién ciru chua chi ra diéu kién
van dung cac phuong phéap xac dinh CP hién dai tai cic DNXL hién nay.

Theo tic gida ddy la nhing “khoang tréng” cin nghién ciu vé
KTQTCPXL dé dap tng nhu cau vé thong tin ctia nha quan trj trong viéc dua
ra quyét dinh. Tir nhitng 1y do trén, ludn an xac dinh nhitng van dé can tiép
tuc nghién ctru nhu sau:

Thir nhat, tiép tuc ké thira cac két qua nghién ctru ctia cac tac gia trong
va ngoai nudc dé bd sung 1am rd nhimg van dé 1y luan vé KTQTCPXL trong
cac DNXL nhu dic diém hoat dong SXKD anh huong dén KTQTCPXL; ban
chét, vai tro va noi dung cua KTQTCPXL.
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Thir hai, phan tich danh gia thuc trang cong tac KTQTCPXL cau,
duong tai cic TCTXDCTGT thuoc Bo GTVT.

Thir ba, nghién ctru dé xuat cac giai phap hoan thién KTQTCPXL cau,
duong tai cac TCTXDCTGT thuoc B GTVT trong giai doan hoi nhap kinh
té quéc té.

3. Muc tiéu va nhiém vu nghién ctru

Muc tiéu nghién ciru: Nghién ctu va dé xuét giai phap hoan thién
KTQTCPXL cau, duong tai cac TCTXDCTGT thuéc Bo GTVT trong qué
trinh hoi nhap kinh té quéc té.

Nhiém vu nghién ciru:

Pé thyc hién muc tiéu trén, luan an phai thuc hién cac nhiém vu nghién
ctru cu thé sau:

+ Hé théng hoa, phan tich 1am sang to nhimg 1y ludn co ban vé
KTQTCPXL trong cac DNXL;

+ Nghién ctru, phan tich nhitng kinh nghiém KTQTCP trong DN cua
cac nudc phat trién trén thé gioi, tir 6 rat ra bai hoc kinh nghiém ap dung cho
cac DNXL ndi chung va cdc TCTXDCTGT noi riéng;

+ Phan tich, danh gia thyc trang KTQTCPXL cau, duong tai cdc
TCTXDCTGT thudc Bo GTVT, tir d6 rat ra nhitng két qua dat duoc, nhiing
han ché va nguyén nhan ciia cac han ché;

+ P& xuat cic giai phap hoan thién KTQTCPXL ciu, dudng tai cic
TCTXDCTGT thuoc B GTVT.

4. Cac cau hoi nghién ciru cua luan an

Pé thuc hién muc tiéu va nhiém vu nghién cutu, luan an tap trung phan
tich cac van dé lién quan KTQTCPXL tai cac TCTXDCTGT thudoc B6 GTVT
nham tra 10 cac cau hoi sau:

- Co s6 1y luan vé ké toan quan tri chi phi xay lap trong DNXL 12 gi?
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- Pic diém hoat dong SXKD anh hudng nhu thé nao dén KTQTCPXL
trong cac DNXL?

- Thuc trang KTQTCPXL cau, duong tai cic TCTXDCTGT thudc
B6 GTVT hién nay di thuc hién nhu thé ndo con nhimng bét cap gi can phai
giai quyét?

- Can hoan thién KTQTCPXL cau, duong tai cac TCTXDCTGT thudc
Bo GTVT nhu thé nao dé phu hop véi dic diém HDPKD va phuc vu nhu cau
thong tin cho viéc ra quyét dinh ctia nha quan trj trong giai doan hdi nhap
kinh t& qudc té hién nay?

5. P6i twong va pham vi nghién ciru
5.1. P6i twong nghién ctru ciia luin an

Luan an nghién ctru cac van dé 1y thuyét va thuc tién KTQTCPXL cau,
duong tai cac TCTXDCTGT thude BoO GTVT.
5.2. Pham vi nghién ctru

Vé néi dung: Luan an nghién ctu KTQTCPXL céu, duong trén goc do
cac TCTXDCTGT la nha thau thi cong xdy dung CSHT-GT. Cu thé: (1) Tong
hop, hé théng hoa nhimg van dé 1y luan vé KTQTCPXL; (2) Phan tich danh
gia thuc trang KTQTCPXL cau, dudng tai cac TCTXDCTGT; (3) Pé xuét
cac giai phap hoan thién KTQTCPXL cau, dudng tai cic TCTXDCTGT thudc
Bo GTVT.

Vé khong gian: Luan an thuc hién nghién ctu tai 6 TCTXDCTGT
thuoc Bo GTVT d6 1a: TCTXDCTGT 1; TCTXDCTGT 4; Tong cong ty xay
dung cau Thiang Long; TCTXDCTGT 5; TCTXDCTGT 6; TCTXDCTGT 8.
(bao gébm Vin phong, cac don vi hach toan phu thudc, cic cong ty con thude
cac TCTXDCTGT).

Vé thoi gian: Luan an da thu thap dit liéu so cap va tha cép vé ké
KTQTCPXL cau, duong tai cac TCTXDCTGT thudec B6 GTVT tir nam 2016

dén nay.
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6. Phwong phap nghién ctru ctia luan an
6.1. Co sé phwong phap luin va phuwong phap tiép cin

Vé phwong phdp ludn: Nghién ctru duoc thuc hién dua trén phép duy
vat bién chung, duy vat lich su, xem xét nghién ctru vé mdi quan h¢ bi¢én
chung gitra cac hoat dong trong DN.

Phuwong phdp tiép can:

Tinh cap thiét nghién cru KTQTCPXL tai cac TCTXDCTGT; xac dinh
muc ti€u, pham vi, ddi tuong nghién ctru

Phwong phap nghién ciru dinh tinh

- Piéu tra

- Phong van truc tiép

- Quan sat

A 4 A 4
Nghién ciru Iy luin , Nghién ctru thyce trang

- De_ic, diém hoat d(f)ng, sén, xuﬁ‘t - Nghién ctru phéan tich
xay lap c6 tac dong dén van deé danh gia thuc trang
nghién ctru; KTQTCPXL cﬁu, duong
- Noi dung KTQTCPXL; tai cic TCTXDCTGT Bo
- Kinh nghiém cua cac DN trén GTVT;
thé giéi tr d6 rGt ra bai hoc - Chi ra nhitng két qua dat
KTQTCPXL cho cac DNXL dugc, han ché va nguyén
Viét Nam. nhén cua han ché.

Dé xuat giai phap hoan thién KTQTCPXL tai cac
TCTXDCTGT thudéec B6 GTVT

So dé i.1. Quy trinh nghién ciru dé tai lugn dn
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6.2. Phuong phap nghién ciru

Pé thyc hién nghién ctru dé tai, tac gia da sir dung phuong phap nghién
ctru dinh tinh cu thé nhu dién gidi, quy nap, so sanh diéu tra thuc té dé phan
tich, danh gia rut ra két luan hop 1y. Phuong phap nghién ctru cu thé nhu sau:

Phuwong phap thu thap thong tin

Phuwong phdp thu thip sé ligu, div ligu so cdp: Thu thap dix liéu so cap
thong qua phuong phap khao sat, phong van, quan sat.

(1) Phuong phap khao sat (diéu tra): LA phuong phap thu thap thong
tin va dit liéu duoc st dung phd bién nhat trong nghién ciru kinh té. Phuong
phap khao sat duoc st dung dé thu thap thong tin thuc té vé thuc trang
KTQTCPXL tai cac TCTXDCTGT thugc Bo GTVT, nghién ctru dién hinh
mot sd cong ty cua cac TCTXDCTGT 1, 4, 8, 5, 6 va TCT Xay dung cau
Thang Long (Phu lucil).

Pé thu thap thong tin vé KTQTCPXL, tac gia da tién hanh khao sat cac
nhan vién ké toan (doi twong cung cap thong tin KTQTCPXL) tai céc
TCTXDCTGT. Phuong phap diéu tra duoc thuc hién theo cac budc sau:

+ Chon mau diéu tra: Mau diéu tra duoc lya chon trén co s& khao sat
thuc té tai cac TCTXDCTGT.

+ Thiét lap bang cac cau hoi trén phiéu diéu tra nham tim hiéu vé thuc
trang KTQTCPXL tai cac TCTXDCTGT (Phu luc i2). Bang cau hoi duogc tac
gia thiét ké dam bao yéu cau rd rang, don gian, dap Gng yéu ciu thu thap
thong tin day du, chinh x4c. Bang cac cau hoi duoc thiét ké gom 6 ndi dung:

Phan I: Thong tin vé cong tac ké toan, tac gia sir dung 8 cau hoi dé tim
hiéu vé cong tac ké toan cua cac TCTXDCTGT.

Phéan II: Thong tin vé nhan dién chi phi, tac gia st dung 3 cdu hoi dé
khéao sat thyuc trang vé nhan dién, phan loai CPXL cau, duong, phuong phap
phan tich CPXL hon hop.
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Phén III: Thong tin vé cong tac xay dung dinh mirc va du toan CPXL
cau, duong gdm 10 cau hoi vé thyuc trang phuong phap va trach nhiém xay
dung cac dinh muc, du toan CPXL noi bo.

Phan IV: Thong tin vé phwong phap xac dinh chi phi. O phan nay tac
gia str dung 16 ciu hoi dé khao sat vé thyc trang ddi twong va phuong phap
xac dinh CPXL tai cac TCTXDCTGT, déng thoi khéo sat vé thuc trang thu
thap thong tin thyc hién vé CPXL cau, dudng phuc vu yéu cdu quan tri.

Phan V: Thong tin vé 1ap bao céo ké toan quan tri CPXL cau, dudng gom
4 cau héi gitp tac gia danh gia thuce trang vé cac loai bao cao KTQTCPXL.

Phan VI: Thong tin vé phan tich CPXL cau, duong ¢ phan nay tac gia
str dung 5 cau hoi dé khao sat vé tinh hinh phan tich théng tin CPXL cau,
duong phuc vu cho viée ra quyét dinh cta nha quan tri.

+ Phiéu diéu tra dugc tac gia dén cac TCTXDCTGT c¢6 tru s & Ha Noi
phat truc tiép cho cac nhan vién ké toan (thoi gian phat phiéu diéu tra tir thang
11/2016). Bbi v6i cac TCTXDCTGT 6 xa, tac gia giri email va phong van qua
dién thoai. Tong sb phiéu phét ra 60 phiéu, sd phiéu tra 10i thu vé 1a 45 phiéu
dat ty 16 75%, ndi dung két qua diéu tra khao sat duoc tong hop trén phan mém
thong ké Excel (Phu luc 2.1) nham danh gia thuc trang KTQTCPXL.

(2) Phuong phap phong van

Dua vao danh muc cau héi da dugc chuan bi trudc (Phu luc i3), tac gia
d3 tién hanh phong van cac nha quan 1y va chuyén gia.

+ Pbi v6i nha quan 1y tai cac TCTXDCTGT: Tac gia da phong van cac
cip quan tri tai tong cong ty bao gom tong giam ddc, giam dbc, trudng mot sb
phong ban, ddi truéng doi cong trinh. Noi dung phong vén va trao ddi gom:

- Bén canh viéc diéu tra, khéo sat thuc t& vé KTQTCPXL tai céc
TCTXDCTGT, tac gia thuc hién trao ddi véi nha quan ly DN dé tim hiéu nhu
cau thong tin vé KTQTCP cua nha quan tri hién nay.

- Mitc d6 cung cip thong tin vé CPXL cia KTQTCPXL cho nha quan
tri tai cac TCTXDCTGT nhu thé nao.
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+ Dbi voi cac chuyén gia: Tac gia thuc hién phong van cac chuyén gia
trong linh vuc xay dyng giao thong (XDGT). Két qua phong van gitp tac gia
thu thap dugc cac thong tin vé linh vuc XDGT va dinh hudng phat trién vé
CSHT-GT trong thoi gian toi.

Tac gid thuc hién cac cudc phong van cac dbi tuong trén truc tiép tai
don vi lam viéc hodc gian tiép qua di¢n thoai. Cac cudc phong van déu duoc
ghi chép lai duéi sy dong ¥ ctia ngudi tra 161 phong vén.

(3) Phuong phép quan sat

Tac gia ap dung phuong phap nay tai moét s6 TCTXDCTGT dé thu thap
cac théng tin ban dau vé to chirc bd may quan 1y, to chirc bd may ké toan va
thuc trang thu thap thong tin CPXL cau, dudng tir thu nhan chung tir, xt 1y
ghi s0 ké toan, 1ap bao céo ké toan va phan tich cac thong tin ké toan.

Phwong phdp thu thip thong tin, di ligu thir cip

Tac gia st dung ngudn dit lidu thu thap truc tiép tai cac phong (ban)
cua cac DN khao sat nhu Phong ké toan tai chinh; Phong Kinh doanh thi
truong; Phong Ky thudt,... Céac trang dién tir cua cac TCTXDCTGT va Bo
GTVT. Ngoai ra, tdc gia cling tham khao cac cong trinh nghién ctru c6 lién
quan nhu gido trinh KTQT; KTCP; c4c luan an; cac bai bao khoa hoc trong va
ngoai nudc dé tong hop kién thirc 1y luan lién quan dén van dé nghién ciru,
hinh thanh ndi dung KTQTCPXL.

Phwong phap phdn tich va xw ly dir liéu

Céc thong tin, dir liéu thu thap da duogc lya chon, xur 1y va phan tich
bang phan mém Excel ctia Microsoft 2010 theo muc tiéu nghién ctru cua luan
an. Dé phan tich di liéu, luan an da sir dung phuong phap thong ké mo ta. Két
qua dugc trinh bay dudi dang bang biéu, so dd, do thi dé rat ra cac két luan vé
thuc trang va nhiing han ché cua KTQTCPXL tai cac TCTXDGTGT thudc
Bo GTVT ciing nhu danh gia nhu cau thong tin KTQTCPXL cta cac nha

quan 1y hién nay.
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7. Nhirng dong gop cua luan an

Vé mdt 1y lugn: Luan an da phan tich danh gia dic diém hoat dong
SXKD ctia cac DN x4y ldp anh huong dén KTQTCPXL; 1am rd nhing van dé
Iy luan vé KTQTCPXL trong DNXL.

Vé mat thuc tién:

+ Nghién ctru dac diém hoat dong SXKD cua cac TCTXDCTGT anh
huéng dén KTQTCPXL cau, dudng.

+ Luan an da khao sat va phan tich danh gia thuc trang KTQTCPXL
cau, duong tai cic TCTXDCTGT. St dung cong cu do luong dinh tinh dé
danh gia va phan 4nh thyc trang KTQTCPXL tai cac tong cong ty, tir d6 chi
ra nhimg han ché va nguyén nhan han ché.

+ Duya trén dinh hudng va chién lugc phat trién cla nganh GTVT, cac
TCTXDCTGT thuéc Bo GTVT, luan an xéc lap cac yéu cdu mang tinh
nguyén tac va dé xuit nhitg giai phap hoan thién KTQTCPXL cau, dudng tai
cac TCTXDCTGT thuoc B6 GTVT nhu:

- Nhan dién va phan loai CPXL,;

- Xay dung hé théng dinh mirc va du toan CPXL cau, duong;

- Phuong phép xac dinh CPXL, thu thap thong tin thuc hién vé CPXL phuc vu
yéu cAu quan tri tir chig tir, tai khoan ké toan, s6 ké toan va bao cdo KTQTCPXL;

- Phan tich théng tin CPXL cau, dudng phuc vu cho viéc quan trj DN.
8. Két cau ciia luin 4n

Ngoai phén mé dau, két luan, luan an duoc két cAu thanh 3 chuong:

Chuong 1: Ly luan chung vé ké toan quan tri chi phi xay lap trong cac
doanh nghiép xay lap.

Chuong 2: Thyc trang ké toan quan tri chi phi xay lap cau, dudng tai cac
Tong cong ty xdy dung cong trinh giao théng thudc Bo Giao thong Van tai.

Chuong 3: Hoan thién ké toan quan tri chi phi xay lap cau, duong tai cac

Téng cong ty xay dung cong trinh giao théng thudc Bo Giao thong Van tai.
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CHUONG 1
LY LUAN CHUNG VE KE TOAN QUAN TRI CHI PHi XAY LAP
TRONG CAC DOANH NGHIEP XAY LAP

1.1. Pic diém hoat dong san xuit kinh doanh ciia doanh nghiép xiy lip
anh huéng dén ké toan quan tri chi phi

Xay dung co ban (XDCB) la nganh san xut vat chat doc lap va dac
biét, c6 chirc ning tai san xudt mo rong tai san cho nén kinh t& qubc dan.
Trong qua trinh phat trién XDCB dugc phan chia thanh cac chuyén nganh bao
gdm x4y dung cac cong trinh dan dung, cong trinh giao thong,... Trong do,
XDGT c6 chirc ning: Xay duyng mdi nhitng chiéc cau, tuyén dudng 6 t6 ma
trudc dén nay chua c6 trén mang ludi giao thong qudc gia; Trang bi lai k§
thuat cho cac cong trinh giao thong hién hanh 1a viéc thyc hién mot t6 hop cac
bién phap k¥ thuat phu hop nham dua trinh d6 k¥ thuét ciia cong trinh hién c6
1én ngang tim voi doi héi moi; Mo rong, phuc hdi,sira chita cac coéng trinh
giao thong dé dap ung nhu cau van chuyén hang hoa va hanh khach ngay cang
tang cua nén kinh té quéc gia.

Nhu vay, trong qué trinh thuc hién chirc ndng ciia minh xay dung cong
trinh giao thong da goép phan tao nén nhiing san phdm mai cho nén kinh té
qudc dan. San pham cua XDGT 1a mdt bd phan quan trong trong toan bo co
so ha tang k¥ thuat ctiia nén kinh té qudc dan.

XDGT dugc thyc hién bdi cac DNXL, cac DN tao nén nhirng san phﬁm
vat chat cu thé duogc két tinh boi 3 yéu td can trong qud trinh san xuét. Qua
trinh san xuat thi cong ciing trai qua ba giai doan nhu trong nganh san xuat
cong nghiép. Nhu vay, XDGT la mot chuyén nganh cua XDCB nén n6 mang
day du nhing tinh chit cua nganh XDCB.

Pic diém hoat dong SXKD ciia cac DNXL anh hudéng dén cong tac
KTQTCPXL nhu sau:
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Thir nhdt, dic diém SPXL dnh huwéng dén KTQTCPXL

+ SPXL c6 tinh chat don chiéc duogc san xuit ra tai noi tiéu thu no, chiu
anh huéng boi diéu kién dia 1y, tu nhién, kinh té xd hoi cua noi tiéu thy.
CPXL khac biét theo tirng cong trinh, hang muc cong trinh (CT/HMCT).

Khac v6i san pham cong nghiép, san pham XDGT san xuat don chiéc
theo don dat hang, dia diém, diéu kién san xuét va CP cling khac nhau. Kha
nang trung lip vé k¥ thuat, cong nghé, CPXL, mdi trudng... rat it. San pham
XDGT duogc st dung tai chd, do d6 cong tac TCTC luon thay ddi theo dia ban
thi cong. Vi vay, DN phai nghién ciru cac diéu kién kinh té, dia chat va thay
van gan lién véi cac yéu td phat trién kinh té, van hoa va xa hoi ciing nhu
phong tuc tap quan dia phuong dé lya chon phuong phap TCTC phi hop.

Pong thoi, phai nhan dién cac loai CPXL, PMCP, d6i tuong chiu CP
dung dan dé tir 6 lua chon phuong phap xac dinh CP phu hop. Bén canh do,
san pham XDGT duoc t6 chic xay dung ¢ nhiéu dia diém khac nhau nén
DNXL can phai 1ap ké hoach kiém soat chit ché vé CP ciing nhu chat lugng
cua tung cong trinh.

+ SPXL c6 gia tri, khoi luong 16n, thoi gian thi cong twong d6i dai,
trinh d§ k¥ thuat va my thuat cao va c6 thoi gian st dung dai.

Céac cong trinh XDCB thuong cé gia tri va khoi lugng cong viéc 16m,
thoi gian thi cong kéo dai tham chi hang nam mdi hoan thanh. Khi nhan thi
cong nhitng cong trinh ndy, cac DNXL phai can can nhic k§ von, may moc,
thiét bi va lao dong, phai quan 1y chit ché quy trinh TCTC & timg giai doan
dam bao str dung von tiét kiém, dam bao chat luong cong trinh. Do thot gian
thi cong dai nén ky tinh gia thanh thuong dugc xac dinh khi CT/HMCT hoan
thanh hay thyc hién ban giao thanh toan theo giai doan quy udc. Do do,
KTQTCPXL phai xac dinh chinh xac ddi twong tinh gia thanh s& gilp cho

viéc KSCP va stir dung von c6 hi¢u qua.
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Theo quy dinh, cac nha thau thi cong phai chiu trach nhiém bao hanh cong
trinh, thoi gian bao hanh cong trinh duge xac dinh theo loai va cip cong trinh.
Trong khi d6 cac san pham XDGT thudng chiu tic dong ciia cac phuong tién
van tai, diéu kién thién nhién, thoi tiét...nén anh hudong dén CP bao hanh SPXL.
Do d6, trong qua trinh TCTC, DNXL can phai thuong xuyén kiém tra, giam st
chit luong cong trinh dé tiét kiém CP stra chita va bao hanh CT/HMCT.

+ Qué trinh TCTC thuong dién ra ngoai trdi chiu tac dong truc tiép boi
diéu kién moi truong, thién nhién, thoi tiét nén TCTC ciling thuong mang tinh
chat thoi vu. DNXL can t6 chic quan 1y lao dong, vat tw, may moc thiét bi
chat ché dé dam bao xay dung kip thoi khi diéu kién thoi tiét thuan loi dé tiét
kiém CP. Vi vay, KTQTCPXL phai lya chon phuong phap xac dinh CP phu
hop dé KSCP tit nhiam dat duge muc tiéu 1gi nhuan.

Thir hai, dic diém phwong thivc hoat dong sin xudt xdy lip

Hoat dong san xuét cia DNXL duge thuc hién khi c6 don dat hang cua
nguoi san pham. Tic 1a san xuat xay dung chi tién hanh khi chu dau tu da phé
duyét va ky “Hop dong xay dung ”. SPXL hoan thanh di xac dinh duoc nguoi
mua va qud trinh thi cong xay dung luon cé su giam sat ky thuat ctia nguoi
mua. Do SPXL gén lién v6i noi tiéu thu nén dia diém san xuét ludn di dong,
hé s6 bién dong 16n, thoi gian thi cong trinh kéo dai, san xuat tién hanh ngoai
troi, k¥ thuat thi cong phire tap, trang bi k¥ thuat ton kém nén DNXL phai lya
chon phuong phap TCTC hop 1y cho ting cong trinh dé tranh lanh phi vé lao
dong, vat tu va may moc.

Véi dic diém nay cho théy cac DNXL d3 du kién duoc loi nhuén cua tung
SPXL. Do d6, KTQTCPXL phai lya chon phuong phéap xac dinh CPXL phu hop
gilp KSCP dé ha gi4 thanh thyc té nham dat duoc loi nhuan mong mudn.

Thir ba, dic diém vé phwong thirc quén 1y hoat djng sin xudt

Co ché khoan dang duoc ap dung pho bién trong cac DNXL hién nay,
phuong thirc nay da phan dinh r6 trach nhi€ém cua ting don vi nhan khoén.

DNXL thuong ap dung cac hinh thirc khoan nhu sau:
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+ Khoan gon cong trinh: DN s& giao khoan toan bd CPXL cua
CT/HMCT cho don vi nhan khoan va chi giit lai mot phan CP quan ly, phan
ndp cho Nha nudc.

+ Khoan theo khoan muc chi phi (KMCP): DN sé khoan tirng KMCP
cho don vi nhan khoan nhu chi phi nhan cong, chi phi san xuat chung... Trong
trudong hop nay, don vi nhan khoan chi chiu trach nhiém vé cac KMCP da
nhan khoan.

Co s& dé xac dinh gia khoan 13 dwa vao hé théng DPMCP. Nhu vy,
ngoai hé théng PMCP do Nha nudc ban hanh, cac DNXL nén xay dung hé
théng PMCP n6i bo dé 1am can cur tinh gid giao khodn.

Ap dung co ché khoan s& 1am cho céc don vi nhan khoan phai quan tim
va KSCP chat ch& hon dé dat duoc loi nhuin mong muén.

Mbi CT/HMCT c6 két cau ky thuat, gia ban, diéu kién TCTC riéng nén
viéc quyét dinh lya chon SXKD theo hinh thirc nao hi€u qua nhat 1a mot van
dé duoc cac nha quan tri hét stc quan tim. Pic diém nay doi hoi
KTQTCPXL can phai tién hanh to chirc phan tich cac thong tin CPXL thich
hop gitp nha quan tri lya chon phuong 4n t6i uu nhat.

1.2. Chi phi xay ldp va yéu ciu quan ly chi phi tai cac doanh nghiép xay lip
1.2.1. Khai niém, ban chat va y nghia ciia chi phi xay lip

Pé thuc hién hoat dong san xuat, DNXL phai bo ra cac CP (nguén luc)
doé 1a lao dong, tu liéu lao dong va ddi tuong lao dong. Cac CP nay cAu thanh
nén SPXL dé ban nham bu dap cac CPXL di chi ra dé tiép tuc tai san xuat.
C6 nhiéu dinh nghia, quan diém vé CP & cac pham vi va goc d6 khac nhau.

Theo quan diém chung nhét thi CP duogc hiéu: “Moi su tiéu phi tinh
bang tién ciia mot xi nghiép goi 1a chi phi”[10]. Theo Hanson & Moowen
dinh nghia: “Chi phi 1a sy hao phi lién quan dén viéc tao ra san pham”[49].

Con theo Whoehe, G cho rang: “Chi phi 1a sy hao phi gia tri cac ngudn luc dé



21

tao ra san pham tiéu thu giup duy tri ning luc can thiét cho viéc san xuat va
tiéu thu san pham d6”[65].

Nhu vay, CP gén v6i hoat dong SXKD cua DNXL trong mét khoang
thoi gian nhit dinh. Dé hiéu rd hon ban chat ctia CP can phén biét chi tiéu véi
CP. Chi tiéu 1a su giam di cac ngudn lyc trong DNXL con CP 1a hao phi cac
ngudn luc va duoc bu dip tir thu nhap cua mot ky kinh doanh nhit dinh gin
1ién véi hoat dong SXKD. Gitra chi tiéu va CP c6 mot mbi quan hé chat ché véi
nhau, trong d6 chi tiéu la co s& cho CP, khdng co chi tiéu thi khéng co CP.

Theo quan diém cua KTTC thi: “Chi phi 1a biéu hién bang tién cua hao
phi vé lao dong sdng, lao dong vat hoa va céc chi phi can thiét khac ma DN
bo ra dé tién hanh cc hoat dong san xuat trong mot ky nhat dinh”’[6]. Nhu
vay, cac khoan CP thyc té phat sinh trong qua trinh san xuat phai dya trén
bang chimg tai liéu dang tin cay.

Theo quan diém KTQT, chi phi la nhiing khoan phi ton thyc té phat
sinh trong qua trinh hoat dong SXKD hoic c6 thé coi 1a nhitng khoan phi ton
ude tinh hodc dy kién trude ciia mot hoat dong SXKD.

Ttr su phan tich trén, ta rat ra ban chat ctia CP |a:

- Su hao tén vé céc ngué)n luc gén lién véi hoat dong SXKD cua DNXL
va dugc do luong bang thudc do gid tri trong mot khoang thoi gian nhat dinh.

- CP ludn c6 tinh ca biét bao gom ca nhimg khoan CP ma DNXL phai
chi ra dé ton tai va phuc vu cho hoat dong SXKD do do CP phai gén lién véi
muc dich su dung CP.

1.2.2. Yéu cau quan Iy chi phi xay lip

CP phat sinh ¢ tat ca cac qua trinh SXKD va anh hudng truc tiép dén
lgi nhuan caa DNXL nén KSCP 1a mébi quan tam hang dau ddi voi cac nha
quan 1y. KSCP chit ché s& gitap cac DNXL tiét kiém CP ha gia thanh SPXL.

Vi vay, viéc quan Iy CPXL phai tuan thi cac yéu cau sau:
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- Phai quan 1y CPXL theo timg ddi twong chiu chi phi, ting bd phan
kinh doanh ciia DNXL. Do vay, can phai tién hanh phan loai CPXL mét cach
khoa hoc, théng nhat theo nhimg tiéu thirc nhat dinh. Pay 1a mot trong nhiing
yéu cau quan trong trong cong tac quan Iy CPXL. Tuy theo yéu ciu cua cong
tac quan 1y ma c6 nhiéu cach phan loai khac nhau. Thyc té hién nay, cong tac
ké toan tai cac DNXL & Viét Nam chu yéu chu trong dén KTTC nén viéc
phan loai CPXL cht yéu phuc vu cho viée tinh gia thanh thuc té. Vi vay, can
phai nhan dién va hiéu cach tng xtr cta ting loai CPXL nhu thé nio dé co thé
kiém soat tot CPXL nham cung cép thong tin cho nha quan tri ra quyét dinh.

- Gi4 tri cia SPXL dugc xac dinh trén co sé thiét ké ki thuat va PMCP
cho tirng cong viéc xay dung. Do vay, cac DNXL phai xay dung dugc DPMCP
khoa hoc hop 1y cho timg loai CPXL cau thanh nén gia tri SPXL dé quan 1y
tot CPXL.

- SPXL 1a nhitng CT/HMCT c6 quy md 1én, két cau phirc tap mang
tinh riéng 1é, mdi SPXL c6 quy trinh va phuong phap TCTC khac nhau nén
CPXL phét sinh ciing khac nhau. Tir dic diém nay nén can phai quan ly
CPXL theo ting CT/HMCT.

- Cac doi, xi nghiép xap lap (XNXL) s& 1a nhitg don vi truc tiép thi
cong cac CT/HMCT. Do vay, phai quan ly CPXL theo tirng don vi thi cong
d6 dé danh gia trach nhiém va hiéu qua cta timg don vi.

- Phai thuong xuyén phan tich danh gia cac KMCP xay lap dé lam can
ctr d¢ xuat giai phap tiét kiém chi phi, ha gia thanh SPXL.

1.3. Ké toan quan tri chi phi xay lip trong cac doanh nghiép xay lip
1.3.1. Ban chat va vai tro ciia ké toan quan tri chi phi xay lip trong
doanh nghiép xay lip
1.3.1.1. Ban chdt ciia ké todn qudan tri chi phi xdy lap
Trong giai doan hoi nhap kinh té qudc t&, DNXL phai d6i mat véi ba

thr thach 16n @6 1a: Phai hiéu duoc cac yéu t6 anh huéng dén thi truong dé
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xéac dinh loi thé ma DN dang c6; Cac nha quan 1y phai dat ra mot ké hoach dai
han dé dat dugc muc tiéu ctia DN; Phai thiét 1ap cac hé théng thong tin quan
tri nham diéu hanh cac hoat dong SXKD phu hop voi muc ti€u dat ra. Hé
théng thoéng tin quan tri dugc to chirc thanh cac hé thong thong tin nhu thi
truong, san xut, tai chinh, nhan su, ké toan. Cac hé théng nay luén hé tro cho
nhau va c6 mdi quan hé qua lai voi hé théng thong tin ké toan. Hé thong ké
toan duoc chia thanh KTTC, KTQT va KTCP. Dé hiéu ban chit KTQTCP
trudc hét ching ta can nghién ctru chic ning, vai trd cia KTQT nham thé
hién ban chat cia KTQT trong DN.

Theo IFCA dinh nghia “Ké toan quan tri dugc xem nhu 13 mot quy
trinh dinh dang, kiém so4t, do ludng, tong hop, phan tich, trinh bay, giai thich
va truyén dat thong tin tai chinh, thong tin phi tai chinh lién quan dén hoat
dong cua td chirc cho cic nha quan tri thuc hién hoach dinh, danh gia, kiém
soat, diéu hanh hoat dong td6 chirc nham dam bao st dung co6 trach nhiém,
hiéu qua ngudn lyc kinh té cta t6 chirc" [51].

Theo IMA dinh nghia: “K¢é toan quan tri 1a cong viéc co su két hop cua
viéc ra quyét dinh, 1ap ké hoach, t6 chirc thuc hién va cung cép cac thong tin
chuyén sau vé bao cdo tai chinh nham gitp cic nha quan trj diéu hanh va thyc
hién céc chién luoc kinh doanh” [52].

O Viét Nam, KTQT bat dau duoc dua vao nghién ctru va giang day tai
cac truong dai hoc kinh té tir nhitng ndm 1990 nhung dén nam 2003, thuét
ngit “Ké toan quan tr1” chinh thirc dugc dua vao Luat Ké toan nam 2003.
Nham gitp cac van dung KTQT trong DN, nim 2006 BTC di ban hanh
Thong tu s6 53/2006/TT-BTC huéng din ap dung KTQT trong DN. Theo
thong tu nay: “Ké toan quan tri nhim cung cip cac thong tin vé hoat dong ndi
bd ctia doanh nghiép, Nha nudc chi huéng dan cic nguyén tic, cach thic to
chtic va cac ndi dung, phuong phap ké toan quan tri chu yéu tao diéu kién

thuan lg1 cho doanh nghiép thuc hién"[3].
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Tai diéu 3, Luat Ké toan Viét Nam (ndm 2015): “Ké toan quan tri la
viéc thu thap, xir 1y, phan tich va cung cp thong tin kinh té, tai chinh theo
yéu cAu quan tri va quyét dinh kinh té, tai chinh trong nodi bd don vi ké
toan”[25].

Theo Hoi cac nha KTQT (IMA), KTCP dugc dinh nghia: “Ké toan chi
phi 1a k¥ thuat hay phuwong phap dé xac dinh chi phi cho mot du 4n, mot qua
trinh hoac mot san phém,. .. duoc xac dinh béng viéc do luong truc tiép, két
chuyén tiy ¥, hodc phan b mét cach c6 hé thdng va hop 1y[51] .

Theo Charles.T.Hongren va cic cdng su cho rang “Ké toan chi phi
duogc xac dinh bang viéc do luong phén tich va bao cdo thong tin tai chinh va
thong tin phi tai chinh lién quan dén cac yéu t6 dau vao va viéc sir dung céc
nguon luc cua doanh nghiép”’[44].

Theo Colin Drury cho rang “Ké toan chi phi trong hé thong ké toan c6
nhiém vu cung cip thong tin vé chi phi phuc vu cho 1dp bao cdo tai chinh va
cho nha quan tri doanh nghiép”’[45].

Nhu vay, KTCP khong phai 1a mot bo phan doc 1ap, mot phan h¢ cua
hé théng ké toan trong d6 KTCP vtra 1a mot by phan cia KTTC, vira 1a mdt
bd phan ciia KTQT. Thong qua qua trinh hinh thanh phat trién caa KTQT thi
KTQTCP 1a ké toan chi phi. KTCP duoc st dung dé tinh gia san pham nham
KSCP con KTQT cung cép thong tin bao gom ca qua kht va tuong lai vé CP
cho nha quan tri ra quyét dinh.

Theo Barfield, Raiborn&Kinney (1998) thi c¢6 quan diém cho rang nén
d6ng nhat KTQT va KTCP vi thyc té hién nay cho thay nhu cau vé thong tin
CP cho muc dich quan tri DN ngay cang cao quyét dinh dén sy ton tai va phat
trién ciia DN va goi 1a KTQTCP. Néu thong tin do KTCP cung cap 14 nhiing
thong tin di xay ra va duoc cung cip thong qua hé thdng bao cao KTCP thi
thong tin do KTQTCP cung céap cho cic nha quan tri mang tinh chat linh hoat
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hon va hudng toi twong lai, thdng tin c6 tinh du bao thong qua viéc 1ap du
toan chi phi.

Tuy nhién, dén nay chua c6 khai ni€ém chinh thirc nao vé KTQTCP. Mot
s6 tac gia trong nudc dd nghién ctu vé KTQTCP cho rang chiic ning cua
KTQTCP la cung cap thong tin CP cho nha quan tri. Theo Pham Thi Thuy
(2007): “Ké& toan quan tri chi phi 1a mot bo phan cta hé théng ké toan quan tri
nham cung cap théng tin chi phi ¢é mdi t6 chirc thyc hién chirc ning quan tri
cac yéu tb ngudn lyc tiéu dung cho cac hoat dong, nham xay dung ké hoach,
kiém soat, danh gia hoat dong va ra quyét dinh hop 1y’[30]. Theo Tran Thi Thu
Huong (2014) thi “Ké& toan quan tri chi phi 13 qua trinh thu thap, xir 1y, phan
tich va cung cap thong tin chi phi phat sinh tir cac hoat dong theo yéu cau quan
tri ndi bd clia cac don vi ké toan[16]. Tac gia Pao Thuy Ha (2015) cho rang
“K¢é toan quan trj chi phi 1d mot phan hé ctia hé thong ké toan quan tri nham
cung cap thong tin chi phi phuc vu quan tri t6 chirc”[11]. Cac tac gia di chi ra
vai trd va chirc nang ciia KTQTCP trong hé thong thong tin quan tri DN.

Qua phan tich cac quan diém trén, theo tac gia: “Ké todn qudn tri chi
phi xdy ldp la mét bo phin ciia ké todn qudn tri nham thu nhén, xi Iy,
cung cdp, phén tich cdc théong tin chi phi xdy lip vé qud khir, twong lai
nhiam phuc vu nha quén tri xdy dung ké hoach, kiém sodt, dinh gid hoat
dong va ra quyét dinh”.
1.3.1.2. Vai tro cua ké todn qudn tri chi phi xdy ldp trong doanh nghiép xay ldp

Pé diéu hanh cac hoat dong SXKD trong DNXL, nha quan tri phai sir
dung cac chirc niang quan 1y bao gdm chuc ning lap ké hoach, t6 churc thuc
hién ké hoach, kiém tra, d4nh gia va ra quyét dinh. Cac chiic ning co ban cia
nha quén tri gitp ho diéu hanh hoat dong ctia DNXL dé dat dugc muyc tiéu da

dé ra, c6 thé khai quat cac chirc nang quan 1y bang so do sau:
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Lap ké hoach

A\ V4

bénh gia viéc thuc - 2 4 A
hién ké hoach Ra quyét dinh To chuc, thyc hién

Kiém tra, d4nh gia
hoat dong

So d6 1.1. Chu ky thwe hién cac chirc ning quan ly
(Nguon: Pang Thi Hoa, 2006)
Pé ra quyét dinh kinh doanh, nha quéan tri phai st dung mot luong

thong tin rat 1on lién quan dén hoat dong SXKD ciia DN. Thong tin gitp nha
quan tri ra quyét dinh duoc cung cip bai nhiéu ngudn khac nhau trong d6 co
thong tin do KTQTCPXL cung cap. KTQTCPXL c6 vai trd cung cap thong
tin quan trong cho nha quan trj ¢ tat ca cac khau cua chu ky ra quyét dinh. Vai
tro cia KTQTCPXL duoc thé hién trong timg chirc ning quéan Iy nhu sau:

Pé cung cap thong tin CPXL cho nha quan tri lap ké hoach,
KTQTCPXL phai tién hanh xay dung cac DPMCP lam co sé cho viéc lap
DTCP chi tiét cho tirmg KMCP.

Véi chirc nang to chirc thue hién, KTQTCPXL phan anh thong tin vé
CPXL thuc té phat sinh ¢ cac bd phan dong thoi phan tich so sanh voi ké
hoach tir 6 gitp nha quan tri kip thoi dua ra cac bién phap diéu chinh nham
KSCP chat ché

Nhu vay, KTQTCPXL c6 vai tro cung cap cac thong tin CPXL giup
nha quan tri thuc hién tdt chire nang td chue thue hién ké hoach.

Véi chitc niang kiém tra, ddnh gia hoat dong, KTQTCPXL cung cap
thong tin dé gitp nha quan tri KSCP. Thong tin CPXL dugc cung cip thong



27

qua céac bao cao KTQT qua dé c6 thé phan tich so sanh sb liéu thuc hién véi
s6 lidu dy toan dé giup nha quan tri danh gia hiéu qua cta cac bo phan.

Véi chie ning ra quyét dinh doi hoi nha quan tri phai can nhic lya
chon phuong an kinh doanh t6i wu nhat. KTQTCPXL can phai ndam dugc cac
loai quyét dinh & timg cap quan tri trong DNXL dé c6 thé cung cap céc loai
thong tin thich hop. Chang han, ddi v6i quyét dinh chién luge ctia nha quan tri
cap cao, KTQTCPXL cung cap cac thong tin c6 tinh chat chién luge nhu: Kha
nang sinh 10i cuia DN, ting bd phan, nhu ciu vé von, thiét bi,... . KTQTCPXL
can phai nam dugc céc loai quyét dinh ¢ timg cap quan tri trong DN dé co thé
cung cap cac loai thong tin thich hop.

1.3.2. Noi dung ciia ké toan quan tri chi phi xay lip trong doanh nghiép
xay lap
1.3.2.1. Nhdn dién va phan loai chi phi xdy lap

Nhan dién va hiéu cach Gmg xr cia timg loai CPXL 1a rit quan trong
trong viéc KSCP. C6 nhiéu cach dé phan loai CP trong DNXL, mdi cach
phan loai c6 muc dich khac nhau trong viéc cung cp thong tin cho nha
quan 1y dé ra quyét dinh. Ludn 4n dwa ra mot so tiéu chi phan loai CP trong
DNXL nhu sau:

Béang 1.1: Phan loai CPXL tai cac DNXL

Ti€u thirc phan loai Céc loai chi phi

+ Chi phi san xuat

- Chi phi nguyén vat liéu truc tiép
(CPNVLTT)

Theo chtric nang hoat dong - Chi phi nhan cong tryc tiép (CPNCTT)
- Chi phi may thi cong (CPMTC)

- Chi phi san xuét chung (CPSXC)

+ Chi phi ngoai san xuat: Chi phi quan ly

doanh nghiép
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+ Chi phi nguyén nhién vat liéu
+ Chi phi nhan céng

Theo noi dung kinh té + Chi phi céng cu dung cu

+ Chi phi khau hao TSCP

+ Chi phi dich vy mua ngoai

+ Chi phi truc tiép

- CPNVLTT

-CPNCTT

Theo phuong phap quy nap |- CPMTC

+ Chi phi gian tiép:

- CPSXC

- CP quan ly doanh nghiép
Bién phi (BP)

Theo murc d0 hoat dong Dinh phi (DP)

Chi phi hon hop

Chi phi chénh 1éch

Chi phi chim

Chi phi co hoi

Theo pham vi kiém soat ctia | Chi phi kiém soét dugc

Theo yéu cau su dung chi

phi trong viéc ra quyét dinh

nha quan tri Chi phi khong kiém soat dugc

Nguon: Tdc gid tong hop

Nhu vay, mdi cach phan loai CP déu d4p tng nhu cau st dung
thong tin cua nha quan tri & cdc muc do khac nhau dé phuc vu cho viéc
ra quyét dinh.

+ Phén loai CPXL theo chiic nang hoat dong gitip nha quan tri nhan
thurc dugc vai tro, vi tri cua chi phi ddi véi tung hoat dong SXKD khéc nhau
trong DN. Cach phan loai ndy c6 y nghia trong viéc xac dinh gia thanh thuc té
va gia thanh toan b cia SPXL, 13 co so xac dinh gié tri hang ton kho, gia von

va lo1 nhuan.
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+ Phan loai CPXL theo noi dung kinh té cho biét tong CP phat sinh ban
dau dé 1am can ctr 1ap ké hoach va KSCP theo timg ngudn luc dung trong qua
trinh SXKD tir d6 dénh gia hiéu qua st dung tirng ngudn luc dé c6 quyét dinh
diéu chinh kip thoi.

+ Phan loai CPXL theo phuong phap quy nap c6 y nghia ddi véi k¥
thuat hach toan tac dong dén viéc lya chon phuong phap xdc dinh CP va
phan b6 CP thich hop. Mitc d6 chinh xé4c cuia viéc phan bé CP gian tiép
cho timg d6i twong phu thudc vao tiéu thic phan bd CP ma DN lua chon
co hop 1y khong.

+ Phan loai CPXL theo muc do hoat dong gitip nha quan 1y biét duoc
mg xr cua timg loai CP khi mtrc do hoat dong thay d6i, gitp cho viéc lap ké
hoach, KSCP khi ¢6 su thay doi vé murc do hoat dong. CPXL duogc phan
thanh gdom bién phi, dinh phi va CP hén hop.

Bién phi 1a cac CP ma tong ctia nd c6 quan hé ty 18 thuan voi sy thay
d6i cia mirc d6 hoat dong. BP 1a cac khoan CP gén lién voi hoat dong SXKD
gém CPNVLTT; CPNCTT... Khi mtc d§ hoat dong cua DN gia tang thi
nhiing CP nay cling gia tang ty 1¢ thuan va nguoc lai. Muc do hoat dong co
thé khdi lugng cong viée xdy lip (KLCVXD) hoan thanh, sd ca may thi cong.
Néu xét vé téng s6, BP thay doi ty 1€ vo1 mirc mirc d§ hoat dong nhung néu
x&t trén mdt don vi mirc do hoat dong BP 1a mot héng s6. BP duoc biéu dién
bang phuong trinh sau:

Y =bx

Trong do:

y la BP;

b 1a BP cho mot don vi hoat dong;

x 1a mtrc do hoat dong.

Ta c6 duong biéu dién ctia BP nhu sau:
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Téng BP BP don vi

Y=a
Murc d6 hoat dong (X) Murc d6 hoat dong (X)
DO thi tong BP DG thi BPdon vi

Dinh phi 13 nhimg CP khong thay doi khi KLCVXD trong pham vi phu
hop. Tong PP khong thay d6i khi KLCVXD thay doi trong pham vi phu hop.
PP mét don vi thay d6i khi s6 lugng thay doi.

PP duoc biéu dién bang phuong trinh:

Y = A (hang s6)

Trong d6 : Y la BP ; A 1a gié tri cua DP.

Ta c6 dudng biéu dién cua PP nhu sau:

Tong PP PP don vi
A
A
Y=A R Y=A/X
murc do hoat dong (X) Muc d6 hoat dong(X)
Do ihi iong PP D6 thi DP donvi

CP hén hgp 13 nhitng CP ma ban than n6 gom ca cac yéu tb BP va DP.
Phuong trinh ctia CP hdn hop c6 dang sau:
Y= A+bx
Trong do :
Y: 1a CP hon hop
A: 1a yéu t6 BP
b: 1a BP don vi

X: 1a muc do hoat dong
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Pé KSCP can phai tach riéng CP hdn hop thanh BP va BP. C6 thé ap
dung phuong phép cuc dai- cuc tiéu; Phuong phap binh phuong bé nhat hay
phuong phéap d thi phan tan dé tach CP hdn hop.

+ Phan loai CPXL nhim muc dich lya chon nhirng thong tin thich hop,
loai bé nhiing thong tin khong thich hop dé dua ra quyét dinh kinh doanh.

+ Phén loai CPXL theo pham vi kiém so4t giup nha quan Iy hoach dinh
dugc ngudn luc chinh xac hon trdnh bi dong vé von. Pong thoi ddnh gia ning
lyc quan ly, trach nhi¢m cua tung bd phan.
1.3.2.2. X8y dung hé thong dinh mirc va du todn chi phi xdy ldp.

a. Xay dung hé théng dinh mirc CPXL.

Hé thong PMCP 1a mot cong cu gitp DNXL quan 1y CP. DPMCP 1a
viéc xac dinh CP can thiét dé san xuat hoan thanh mot don vi KLCVXD.
DTCP 1a viéc x4c dinh tong CPXL céan thiét dé hoan thanh KLCVXD
nhat dinh.

DMCP va DTCP ¢6 mdi quan hé chit ch& v6i nhau, PMCP xac dinh
CP cén thiét d¢ hoan thinh mot KLCVXD, con DTCP la xac dinh CP can
thiét dé hoan thanh toan bd KLCVXD. PMCP 14 co sd dé 1ap DTCP.

Viéc xay dung DPMCP & DNXL la cdng viéc phurc tap va kho khan, doi
hoi nguoi xay dung PMCP phai c6 kién thirc chuyén nganh va kinh nghiém
thuc té trong linh vuc xay lap. PMCP thuong dugc xdy dung theo cac phuong
phap sau:

Phuong phép phan tich nghién ctru 1a phuong phap ma dinh muec tiéu
hao vat li€u, lao dong, may moc dugc xac dinh dya trén co s& quan sat truc
tiép tai noi san xuat bang cach do ludng va ghi chép KLCVXD da hoan thanh.

Phuong phap thdng ké kinh nghiém 1a phuong phap ma dinh mirc duoc
xac dinh dya trén két qua SXKD cta nhiéu ky di qua dé xac dinh mirc CP
trung binh.
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Phuong phédp phan tich tinh todn 1a phuong phap ma cac PMCP duoc
xac dinh bang cach tinh toan 1y thuyét, trén co s& nghién ctru két ciu xay
dung duoc dinh murc co tinh dén dic diém cua quy trinh cong nghé thude qua
trinh xay dung tuong ung.

Pinh muc chi phi trong DNXL bao gém dinh mitc CPNVLTT,
CPNCTT, CPMTC va CPSXC.

+ Dinh mitc CPNVLTT la sy tiéu hao ciia CPNVLTT dé san xuat mot
don vi KLCVXD thong qua dinh mtrc lugng va dinh mure gia.

- Dinh mirc lugng la s6 luong vat li€u chinh, vat liéu phuy, vat li¢u luan
chuyén can thiét cho viéc thuc hién va hoan thanh mot don vi KLCVXD.

- Binh mutc gia 1a don gid binh quan tinh cho mft don vi nguyén vét
lidu sir dung bao gém gia mua, CP van chuyén, hao hut...

+ Pinh mirc CPNCTT la sy tiéu hao vé thoi gian lao dong dé thuc hién
mot don vi KLCVXD bao gdom dinh mirc luong thdi gian lao dong va dinh
miurc gia.

- Pinh muc lugng 1a thoi gian ma nguol cong nhan thuc hién hoan
thanh mét don vi KLCVXD.

- Pinh mirc gia 14 s6 tién phai tra cho mot don vi thoi gian dé hoan
thanh mdt don vi KLCVXD nhu gid, ngay cong.

+ CPMTC bao gom nhiéu yéu té CP khéac nhau lién quan dén qua trinh
van hanh may méc thi cong ctia cac DNXL. CPMTC 1a loai CP hdn hop nén
x¢ét theo md hinh tng xtr cua CP duoc chia thanh BP va BDP. Cho nén viéc xay
dung BPMCP may thi cong dugc thuc hién cho tirng loai BP va DP.

Pinh mac BP may thi cong la CP dé thuc hién mot don vi KLCVXD
bao gom dinh muc luong va dinh muc gia.

Dinh mic DP may thi cong 1a CP dé thuc hién mot don vi KLCVXD

bao gém dinh muc luong va dinh muc gia.
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- CPSXC 1a CP hdn hop bao gém nhiéu yéu t6 CP tao thanh mang tinh
chat bién d6i va ¢b dinh. Vi vay, khi xay dung dinh mitc CPSXC can xay
dung theo BP va PP san xuét chung.

b. Du toan CPXL.

Dy toan CPXL la CP can thiét dé hoan thanh CT/HMCT theo khéi
lugng cong tac xdy lap dugc dé ra trong thiét ké ban v& thi cong. Du toan
CPXL duoc tinh dya trén co s PMCP ndi b va KLCVXD phai hoan
thanh. Du toan CPXL dung dé quan 1y CP trong qua trinh thi cong. Do do,
du todan CPXL 14 co so dé kiém soat cac yéu t6 CPXL ciing nhu ra quyét
dinh trong DN.

Phuwong phap ldp du toan CPXL

Du toan CPXL bao gém du todan CPNVLTT, CPNCTT, CPMTC va du
toan CPSXC. Can ctr vao KLCVXD duoc xac dinh theo ban v€ thi cong va
DMCP ndi bg. Trinh ty 1ap du toan CPXL nhu sau:

- Dy toan CPNVLTT

Cin ctr dé xay dyng du toan CPNVLTT 1a du toan KLCVXD hoan thanh
va dinh mitc CPNVLTT.

Du toan Du toan KLCV XD DPinh mirc

X
CPNVLTT hoan thanh CPNVLTT
- Dy toan CPNCTT
Du toan CPNCTT duoc tinh dua trén co s& du toan KLCV XD hoan thanh

va dinh mirc CPNCTT.
Dutoan  Dutoan KLCVXD « Dinh mirc
CPNCTT hoan thanh CPNCTT

- Du toan CPMTC
Du todan CPMTC duoc tinh dua trén co s¢ du toan KLCVXD hoan thanh
va dinh mic CPMTC.
Du toan Du toan KLCVXD Dinh mirc

CPMTC hoan thanh X cpMTC
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- Dy toan CPSXC

Du todn CPSXC duoc tinh dua trén co s& du toAn KLCVXD hoan thanh
va dinh mac CPSXC.

Du toan Du toan KLCV XD Pinh muc
CPSXC hoan thanh § CPSXC
1.3.2.3. Thu thdp théng tin thye hién vé chi phi xdy ldp phuc vu yéu cdu ké todn
quan tri chi phi
a. Cdc phwong phdp xdc dinh CPXL cho déi twong chiu chi phi

Xéac dinh CPXL cho cac ddi tuong chiu CP Ia qué trinh xac dinh cac
CPXL c¢6 lién quan truc tiép hodc gian tiép dén doi twong chiu CP nham muc
dich tinh gia thanh SPXL. Xac dinh ding CPXL cho ting d6i tuong chiu CP
gitip nha quan tri diéu hanh hoat dong SXKD nhu KSCP, ra quyét dinh...
Trong DNXL, d6i tuong chiu CP 1a timg giai doan thi cong, ttmg CT/HMCT,
dia ban thi cong.

* Xdac dinh CPXL theo cong viéc/ don dat hang

Phuong phap nay ap dung & DNXL san xuét theo don dit hang. San
phém san xuit don chiéc doc nhat, co gia tri cao, khoi luong 16n va duoc
khach hang dit mua trude. Noi dung cta phuong phap ndy gom: Xac dinh
cong viéc la ddi tuong tap hop CP; Xac dinh CP truc tiép cua cong vi¢c do;
Xac dinh CP gian tiép va chon tiéu thirc phan bé CP gian tiép cho cong viéc;
Téng hop CP bang cach cong tat ca cac CP truc tiép va gian tiép lai véi nhau.

Theo phuong phap nay, ddi tuong duge tap hop CPXL theo cong viéc
1a cac CT/HMCT ma chil dau tu dat hang thi cong. Pic trung ctia phuong
phép nay 1a cac CPXL dugc tinh lity ké theo cong viée giup nha quan tri biét
dugc gia thanh thyc té ting cong viéc so voi gia thanh du toan tir d6 KSCP
kip thoi va dwa ra bién phap diéu chinh hop ly. Cac CPXL bao gdm
CPNVLTT, CPNCTT, CPMTC va CPSXC.
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Qua trinh tap hgp CPXL theo cong viée duge mo ta qua so d6 sau day:

Phiéu xuét kho NVL Phiéu chi
A Tan b : CPXL phi cong
Pon Lénh PP phidu theo ddi lao dong vide
5 q CPXL dugc tap .
dat san > (Phléu
. P dua trén , hop vao 0 ¥
hang xuat Phiéu theo ddi ca may tinh gia
thanh theo
Bang tong hop phan don dat
b6 CPSXC hang

So d6 1.2. Qud trinh ké todn tip hop CPXL theo céng viéc.
(Nguon: Pang Thi Hoa, 2006)

K¢é toan lap cho mdi CT/HMCT mét “Phiéu chi phi cong viéc” dé téng
hop cac CPXL phat sinh. Co s¢ dé ghi chép vao “Phiéu chi phi cong viéc” 1a
cac chung tur ké toan nhu: “Phiéu xuét kho vat liéu”, “Phiéu theo ddi lao dong”,
“Phiéu theo ddi ca may”,.... P6i vdi CPMTC va CPSXC néu lién quan dén
nhiéu cong viéc dugc udc tinh, phan b6 theo tiéu thirc da lua chon va theo dbi
trén “Bang tong hop phan bd CP” sau d6 tit ca dugc tdp hop vao “Phiéu chi phi
cong viéc”. Khi CT/HMCT hoan thanh, cac CPXL di tap hop duoc trén “Phiéu
chi phi cong viéc” 1a can cir dé tinh tong gia thanh thyc té cia CT/HMCT.

Phuong phap nay sé giap cho DN xac dinh va KSCP phat sinh lién
quan dén mdi cong viéc/don dit hang ngay khi CP phat sinh. Tuy nhién,
nhuoc diém cta phuong phap nay 1 tp trung vao cong viée/ don dit hang
chtr khong phai qua trinh san xuat.

* Xdc dinh CPXL theo qud trinh xdy lip

Phuong phap nay tip hop CP san xuat theo timg cong doan hoic theo
timg bd phan san xuat khac nhau cia DN. Phuong phap nay duoc ap dung
cho cac DNXL thi cong nhimg CT/HMCT nhiéu hang muc cong viéc ndi tiép
nhau, thoi gian thi cong kéo dai. Pdi twong tdp hop CPXL dugc xéac dinh 1a

tung giai doan thi cong.
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Khac vdi phuong phap tap hop CPXL theo cong viéc, phuong phap nay
ké toan khong sir dung “Phiéu chi phi cong viéc” do CPXL phat sinh gan lién
v6i qua trinh TCTC lién tyc tir hang muc cong viéc nay tiép dén hang muc
cong viéc khac. Thay vao do, sé sit dung “Bdo cdo san xuat” cho timg doi
cong trinh dé cung cap thong tin CP cho nha quan ly vé KLCVXD hoan
thanh. Qua trinh tap hop CPXL duoc md ta qua so dd sau:

CP NVL truc tiép
CP nhan cong tryuc tiép
CP may thi cbng
Chi phi san xuat chung

A 4

Doi thi cong A Doi thi cong B

A 4
San pham xay lip > Gia von hang béan

So do 1.3. Qud trinh ké todn tip hop CPXL theo qud trinh xdy lip
Cdac phwong phap xac dinh CPXL
C6 nhiéu phuong phap dé xac dinh CPXL ciing nhu phan chia CPXL
cho tirng CT/HMCT. KTQTCP truyén thdng c6 ba phuong phap dé do luong

CP d6 1a phuong phéap chi phi thuc té, phuong phap chi phi tiéu chuan va
phuong phap CP thuc té két hop v6i dinh muc. Nén kinh té thé gii ngay cang
phat trién thi hoat dong SXKD cua cac DN ciing thay d6i phong phd va phtrc
tap hon. Do d6, KTQTCP hién dai phat trién thém cac phuong phap xac dinh
CP méi nhu phuong phap xac dinh chi phi theo hoat dong, theo chi phi muc
tiéu va phuong phap Kaizen. Viéc lua chon phuong phap nao la phu thudc

vao diéu kién SXKD va niing lyc quan 1y ctia mdi DN.
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* Cac phwong phap xac dinh CP truyén thong
+ Phwong phdp chi phi thue té (Actual Cost Method)

Theo phuong phép nay, CPXL bao gdm CPNVLTT, CPNCTT, CPMTC
va CPSXC. Trong 6 CPNVLTT, CPNCTT duoc tap hop truc tiép cho cac
CT/HMCT con CPMTC va CPSXC néu lién quan dén nhiéu CT/HMCT thi tap
hop chung dén cudi ky phan bd theo tiéu thic lya chon. Nhu vay, theo phuong
phép nay cac CP tinh cho cac CT/HMCT la nhitng CP c6 thé x4c dinh ngay tai
thoi diém thyc té da phat sinh nhu CPNVLTT, CPNCTT con CPMTC, CPSXC
thi &én cubi ky méi tinh todn phan bd cho cac CT/HMCT va tinh gia thanh
SPXL. Diéu nay di 1am anh hudéng dén viéc st dung thong tin gia thanh cho
viéc ra quyét dinh vi khong dam bao tinh kip thoi cta thong tin.

+ Phwong phdp xdc dinh chi phi tiéu chudn (Standard cost)

Chi phi tiéu chuan hay con goi 1a CP dinh mirc 1a CP duoc xay dung dé
lam tiéu chuan cho timg yéu t6 CP cin cr trén gia va luong tiéu chuan vé
nguon luc. Phuong phéap nay c6 thé ap dung cho nhitng DN san xuat theo don
dat hang hay theo quy trinh san xuat. Ké toan CPXL theo chi phi tiéu chuan
duoc tién hanh theo cac nodi dung sau:

+ Xac dinh ndi dung kinh té va két cu gia thanh san pham;

+ Chon ddi tuong tap hop CP;

+ Phéan loai va tap hop CP;

+ Tong hop chi phi dinh mirc dé tinh gia thanh theo CP tiéu chuan khi
c¢6 nhu cau cung cap thong tin cho nha quén tri ra quyét dinh;

+ Tong hop CP thuc té dé dbi chiéu véi CP tiéu chuan dé xac dinh bién
dong CP cua timmg KMCP trong ky;

+ Phan bo chénh 1éch CP dé diéu chinh san pham do dang, thanh pham,
gia von, loi nhuén. ..

Quaé trinh té)ng hop va phan tich chénh 1éch CP dugc thuc hién trén
“B4o c4o chi phi san xuat” va “Bang phan tich bién dong chi phi san xuat”

trong d6 c6 phan tich chi tiét theo timg KMCP vé& chénh 1éch luong va gia.
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Phuong phap xac dinh chi phi tiéu chuan cung cip thong tin phuc vu cho

viéc KSCP tét hon so véi xac dinh chi phi thuc té. Do phuong phéap nay ghi nhan
cac chénh léch gitra CP thuc té voi dinh muc chi tiét cho timg KMCP.

CP tiéu chuan duoc ding cho hai muc dich: Thi nhat danh gia hang ton
kho va CPXL cho muc dich ké toan; Th{r hai 1a CP tiéu chuin nhu mot cong

cu kiém tra thong qua viéc xdy dung cac PMCP dé so sanh chung véi thuc té.

Bén canh d6, CP tiéu chuan con giup dy tinh CP trong tuong lai, st dung

trong cac truong hop ra quyét dinh, cung cap cach thic dé cai tién ning suat.

Qua trinh tap hgp CPXL theo CP tiéu chuan duoc md ta qua so do sau:

Nhu cau san xuat

|

Quyét dinh san xuit

.

Lénh san xuat

A

Hé théng DPMCP

\ 4

Chtne tir ké toan

Chtng tr NVL

\ 4

| }

Chung tt NCTT

Ching tr MTC

Chiég tir SXC

———

\

Béo cao chi phi thuc té

B4o c4o chi phi tiéu chuén

Bao céo chénh léch chi phi

B4o c4o gia thanh tiéu chuan

A\ 4

B4o céo gia thanh thyc té

A

So' d6 1.4. Qud trinh ké todn tip hop CPXL theo CP tiéu chudn.

(Nguon: Huynh Loi, 2009)
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+ Phwong phdp CP thwc té két hop véi dinh mirc .
Phuong phap nay ap dung ¢ cac DNXL san xuét theo don dit hang,
SPXL ¢6 yéu cau vé k¥ thuat cao va gia tri 16n. Theo phuong phap nay, cac
chi phi thoi ky phat sinh thu nhan dugc ngay ching tir nhuw CPNVLTT,
CPNCTT duoc tong hop theo CP thuc té phat sinh nhitng CP kho cé thé
thu nhan ngay chang tr CPMTC, CPSXC thi téng hop theo sé udc tinh.
Cac CP nay sé& dugc phan bd cho cac CT/HMCT theo tiéu thirc phan bo
duoc lva chon.
Tai thoi diém trude khi TCTC, ké toan sé tinh tong CPMTC, CPSXC
udc tinh cho ca ky va xac dinh tiéu thitc phan bd uéc tinh dé xac dinh ty 18
CPMTC, CPSXC udc tinh. Trong ky, tién hanh phan bo cac CP udc tinh theo
cong thtrc:
CPMTC (SXC) uée Téng CPMTC (SXC) udc tinh

tinh phan b6 cho timg = X
Tong tiéu thirc phan bd udce tinh

S tiéu thirc phan bo

. ) _ thue thé cho san pham
doi tugng chiu chi phi

St dung phuong phap nay sé& dan dén phat sinh sy chénh léch giira
CPMTC va CPSXC udc tinh da phan bo cho SPXL véi CPMTC va CPSXC
thuc té phat sinh. S6 chénh 1éch CP nay, cubi ky ké toan tién hanh ddi chiéu
va xu Iy dé diéu chinh gia thanh san pham, gia von tir udc tinh vé gia thuc té
cho phu hop véi yéu ciu cia KTTC. Phuong phap ndy cung cip kip thoi
thong tin vé gia thanh SPXL.
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Pon dit hang

v

Quyét dinh san xuat

\ 4

Lénh san xuat

v v v
Ching tir Chumng tir lao Chimg tir may | | Chung tir san xuat
nguyeén vat dong thi cong uéc chung udc tinh

A

Phiéu chi phi cong viéc

\ 4

Béo cdo chi phi san xuat, gid thanh diéu chinh

So dé 1.5. Qua trinh ké todn tip hop CPXL theo CP thuc té két hop véi
CP woc tinh
(Nguon: Huynh Loi, 2009)

Nhiing han ché khi dp dung cdc phwong phdp xdc dinh CP truyén théng:

Phuong phap xac dinh CP truyén thong con cé nhiéu han ché dan dén
viéc xac dinh CP cho cac doi tuong chiu CP chua chinh x4c gdy anh hudéng
dén quyét dinh ctia nha quan tri cho hoat dong SXKD.

Thir nhat, vé lwa chon doi twong tap hop CP

Déi tuwong tap hop CP chi yéu 1a cac don dit hang hodc theo qué trinh
san xuat, ké toan chi mdi quan tim dén CP cau thanh nén SPXL ma khong chi
ra moi quan h¢ gitra cac b phan chtic nang khac. Trén thuc té, CP gia tang
ctia bat ky bo phan nao ludn duoc cic nha quan Iy quan tim va yéu cau 1am rd

nguyén nhan dé tir d6 ¢ bién phéap cit giam CP. Trong DNXL, CP gian tiép
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phat sinh & nhiéu bo phan SXKD nhung lai tip hop chung nén khong thé
kiém soat dugc. Do do, muc tiéu KSCP trong moi trudng canh tranh hi¢n tai
chua duoc dap ung.

Thit hai, vé s6 lwong va néi dung tiéu thirc phdan bé CP gidn tiép.

Phuong phép truyén thong thuong sir dung mot tidu thic dé phan bd
CP gian tiép. Thuc té CP gian tiép 1a CP dugc hinh thanh tir nhiéu loai CP
c6 tinh chat va ngudn gdc phat sinh khac nhau. Néu chi st dung mot tiéu
thirc dé phan bd s& khong chinh xac. Viéc phan bé CP gian tiép theo mot
tiéu thirc dong nghia véi tat ca CP gian tiép phat sinh déu lién quan dén
khéi luong cac CT/HMCT. Trén thyc té c6 nhitng khoan CP gian tiép anh
huong dén cac CT/HMCT nay nhung khong anh huéng dén CT/HMCT
khac néu st dung mdt ti€u thirc phan bd6 CP dan dén gia thanh thuc té
khong chinh xac.

* Cac phwong phdp xdc dinh CPXL hién dai.

+ Phwong phdap xdc dinh CPXL theo mirc do hoat dong (Activity-
Based Costing-ABC).

Theo Cooper R, Kaplan RS (1998) “M¢t phuong phap tinh chi phi
dwoc sk dung dé phdt hién ra nguén goc cdc chi phi chung mét cach truec tiép
t6i cdc doi twong chiu chi phi nhuw cdc san pham, dich vu, cdc qud trinh hay
cac khach hang nham givp nha qudn tri ra cac quyét dinh phii hop[45].
Theo Cooper R, Kaplan thi CPXL xac dinh dua trén muac do hoat dong dé tir
d6 xac dinh tiéu thire phan bd CP gian tiép hop 1y. Tiéu thirc phan bo CP cho
d6i tuong chiu CP 1a cac ngudn phat sinh CP lién quan téi cac hoat dong
trong qua trinh san xuét. Trinh ty, ké todn xac dinh CPXL theo phuong phap
ABC nhu sau:
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Xéc dinh ddi twong tinh gia

\4

Dinh danh céc chi phi truc tiép

\ 4

Chon co s¢ phan bo dé stir dung cho viéc phan bo cac chi
phi gian ti€p vao san pham

Xac dinh cac chi phi gian tiép dugc phan bd thong qua
tiéu chuan phan bo

A\ 4

Xéc dinh ty 1¢ chi phi

Chuyén chi phi gian tiép duoc phan bo vao san pham

Chuyén tong chi phi vao san pham

So do 1.6: Qud trinh ké todn tdp hop CPXL theo ABC

Theo phuong phap ABC, ngoai trir cac CP truc tiép dugc tinh thiang
cho cac CT/HMCT con nhitng CP gian tiép khong tinh thing cho cac
CT/HMCT duoc thi sé phan b6 theo mirc d6 hoat dong st dung CP.

Nhu vay, ABC di khic phuc duoc cac han ché cua phuong phap xéac
dinh CP truyén thong. ABC di bién mot CP gian tiép thanh mot CP truc tiép
nén gia thanh SPXL duoc tinh chinh xac. ABC gitp nha quan tri hiéu dugc
ngudn phat sinh CP tir 46 dua ra cac quyét dinh diéu chinh kip thoi. Bén canh
do, viéc dinh danh cac CP truc tiép va xac dinh dugc ti€u thic phan bd phu
hop nén giup cho nha quan tri 1ap duoc ké hoach va KSCP tét hon. Tuy
nhién, han ché ciia ABC 13 tén kém CP va thoi gian. Viéc phan bd CP trong
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ABC c¢6 thé chua c6 su chinh xac do két qua phan bd chiu anh huéng boi ¥
kién chi quan tir két qua khao sat, phong van cac bo phan cé lién quan vé
mtrc d6 hoat dong. Dan dén viéc dinh CP khéng chinh xéac cho cac ddi tuong
chiu CP, c6 thé gay ra sai 1am trong dinh gia ban san pham.

ABC 4p dung pht hop v6i nhitng DNXL chua trang bi day du may moc
cong ngh¢ trong thi cong cong trinh.

+ Phwong phap xac dinh chi phi muc tiéu: (Target Costing)

Phuong phap chi phi muyc tiéu (TC) 1a mét cong cu quan Iy CP nhim
giam tong CP dé dat duoc loi nhuan muc tiéu da xac dinh. Phuong phap nay
da dugc ap dung thanh cong tai caic DN ¢ Nhat Ban. Theo Sakurai: “Phuong
phép chi phi muc tiéu 1a mot cong cu quan tri cho phép cat giam tong chi phi
san xuat va dat duoc muc tiéu loi nhuan nho sy hd tro clia cac bd phan san
xuat, ché tao, nghién ctru, thiét ké, marketing va ké toan ”[58].

Phuong phap TC 4p dung trong cac giai doan ctia qua trinh SXKD cua
DN, mdi giai doan san xudt phuong phap TC duogc thyc hién v6i ndi dung
khac nhau nham dat duoc lgi nhuin muc tiéu. Trong DNXL, gid ban cua
SPXL dugc xac dinh trude khi to chic san xuat thi cong. Bén canh d6 SPXL
thuong c6 KLCVXD 16n, thoi gian thi cong twong dbi dai va chia thanh nhiéu
giai doan v&i nhiéu hang muc xay lap. Pbi véi nhitng DNXL da dau tu thiét
bi may modc hién dai trong TCTC thi van dung phuong phap TC la phu hop
gilp nha quan tri kiém soat duoc CPXL & timg giai doan tir d6 c6 bién phap
cat giam CP hop 1y dé dat duoc lgi nhuan muc tiéu.

Cong viéc xac dinh CP muc tiéu dugc tién hanh theo cac bude sau:

Buwoc 1: Xac dinh CP muc tiéu.

bac thu cua SPXL 1a gid ban duogc xac dinh trude khi t6 chtrc san xuat

thi cong. Vi vay, dé dat dugc loi nhuan muyc tiéu can phai cit giam CP trong



44

tung giai doan TCTC cac CT/HMCT. Do vay, KTQTCPXL phai x4ac dinh CP
muc tiéu cho timg hang muc cong viée xay lap.

Pé xac dinh dugc CP muc tiéu, KTQTCPXL can phai xem xét cac yéu
cau thiét ké ky thuat cua SPXL, diéu kién thi cong, trang thiét bi may moc...

Buwéc 2: Xdc dinh bign phdp té chirc thi cong dé thwe hién cdc muc
tiéu CP dd xdc dinh.

Trong céc giai doan TCTC, CPXL van lién tuc duoc kiém soat chit ché
nham phat hién nhitng KLCVXD ¢6 CP qua cao so voi CP muyc tiéu. Tir do,
nha quan tri kip thoi ddnh gia va bién phéap diéu chinh lai phwong phap TCTC
dé quan 1y chat ché ha thip CPXL.

Buwéc 3: Ddnh gid két qua thuc hién.

Khi thuc hién muc tiéu cét giam CP, néu théy CP thuc té chua dat dén
CP tran (CP du thau) nhung dat dén CP muc tiéu thi can xem xét lai budc 1
va budc 2, dac biét 1a phuong phap TCTC da hop 1y chua. Phuong phap TC
duoc xem la cong cu quan tri CP ma nha quan tri st dung trong céac giai doan
thi cong cua cac CT/HMCT dé giam CPXL trong tuwong lai. DNXL phai
KSCP chit ché o tat ca cac giai doan thi cong tir khau dau thau, TCTC dén
nghiém thu ban giao quyét toan véi chu dau tu lam sao cho CPXL thuc té
khong vuot qua CP muc tiéu nham dat loi nhuan muc tiéu.

Su khéc biét gitta phuong phap TC va cac phuong phap xac dinh CP
truyén théng la viéc xac 1ap CP muc ti€éu khong chi quan tam dén diéu kién
TCTC ma con chi ¥ dén ca loi nhuan muc tiéu. Phuong phap TC dugce coi la
gi61 han CP dé dat duoc hiéu qua san xXuét mong muén. Diéu nay doi hoi céc
nha quan tri & cac cAp phai KSCP chit ché ¢ tat ca cac giai doan TCTC nham
khong ngung cit giam CPXL dé dat 1gi nhuén muc tiéu.

Nhu vy, mdi phuong phap xac dinh CP trén ¢6 uu, nhuge diém va diéu
kién ap dung riéng. DNXL c6 thé Iya chon phuong phap xac dinh CP phu hop
gitip nha quan tri 6 cach nhin nhan dung vé CP dé dua ra quyét dinh.
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b. Phwong phdp thu thdp, xit Iy va cung cdp théng tin thue hién vé CPXL
phuc vu yéu cau quan tri
* Thu thdp théng tin chi phi qua hé thang ching tir ké todn.

Thu thap thong tin ké toan 1a coéng viéc ban dau cua toan bd quy trinh
ké toan c6 ¥ nghia quan trong dam bao cung cdp cac thong tin kinh té thich
hop va dang tin cdy. DNXL can thiét 1ap hé thong chung tir ké toan theo
huéng dan cua nha nudc, bd sung thém cac chi tiéu phu hop nham thu thap
thong tin CPXL theo cic goc do khac nhau. Ching tir ké toan co thé lap ¢
nhiéu bd phan lién quan. DNXL can phai xdy dung quy trinh luan chuyén
chtng tir ké toan khoa hoc, hop 1y nhdm thu nhan kiém soat mot cach kip
thoi, day du thong tin va phai quy dinh rd vé trach nhiém cua ting c nhan, bo
phan c6 lién quan dén CP.

*H¢ thong tai khoan ké todn chi phi.

DNXL cén thiét 1ap hé théng tai khoan ké toan dé thu nhan va hé thong
hoa thong tin CP dam bao cung cap thong tin theo yéu cau ctia nha quan tri. Trén
co s yéu cau quan tri cu thé vé CPXL phai xay dung hé thong tai khoan ké toan
chi tiét theo timg dbi twong va phai ma hoa dé thuan loi trong viéc ghi chép hach
toan CPXL, tinh gia thanh dong thoi phuc vu cho viée kiém tra, KSCP.

* H¢ thong so ké toan chi phi.

S6 ké toan 1a phuong tién dé thu nhan, ghi chép, tong hop thong tin 1ap
bao cdo ké toan nham cung cip thong tin cho cac d6i tuong str dung thong tin.
Do vdy, DNXL can phai xay dung hé thong s6 ké toan chi tiét vé CP phu hop
v6i hé théng tai khoan ké toan chi tiét da duoc xay dung. Hé thong so6 ké toan
chi tiét can duoc thiét ké cu thé chi tiét vai s6 lugng s6, két cau mau so va cac
chi tiéu can phan anh phu hop voi yéu cau quan tri CPXL va trinh d6 trang
thiét bi cong nghé xur 1y thong tin tai DN. Cac s6 ké toan chi tiét cAn phan anh
theo nhiéu chi tiéu dé co théng tin hiru ich sir dung lap béo cdo ké toan
QTCPXL.
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* Hé thong bdo cdo ké todn quan tri CPXL.

B4o ciao KTQTCP la loai bao cdo ké toan phan anh chi tiét cu thé tinh
hinh SXKD ctia DN theo yéu cau quan 1y cu thé cta cac cAp quan tri khac
nhau trong DN. B&o cdo KTQTCPXL cung cép thong tin gitp nha quan tri
phan tich, danh gia, du doan va ra quyét dinh kinh doanh.

Béo cao KTQTCPXL phai thé hién sb liéu du toan dong thoi thé hién
s6 thuc té bang thudce do hién vat va gia tri dé cung cap kip thoi thong tin kinh
té cho nha quan tri. Khi xay dung hé théng bao cio KTQTCPXL can bao dam
C4c yéu cau:

- Phai dam bao cung cép thong tin hitu ich nhat.

- Phai thich hop véi tirng muc tiéu hoat dong cua DN.

Pé thyc hién yéu cau trén, hé théng bao cdo KTQTCPXL trong DNXL
can 1ap theo nd1 dung: (1) “Béo cao du toan phuc vu cho chic nang hoach
dinh”; (2) “Bé4o cao quan tri phuc vu cho KSCP”; (3) “Bé4o c4o quan tri phuc
vu cho viéc ra quyét dinh cia nha quan tri”.

Theo tac gia VO Van Nhi cho r’fmg “Bao cdo du toan phuc vu cho
chirc nang hoach dinh 13 hé thong bao cdo nham cung cap nhimng thong tin
dinh hudéng cho tuong lai cia doanh nghi¢p nhu du toan, phuong &n kinh
doanh,... nham phuc vu cho cac quyét dinh kinh doanh ciing nhu chuan bi
cac diéu kién dam bao trén tit ca cac linh vuc hoat dong cua doanh
nghiép “[23]. Nhu viy, hé théng bao cdo ndy con cung cap thong tin cho nha
quan tri ra cac quyét dinh lién quan dén viéc tim kiém cac ngudn tai trg, s
hitu va str dung ngudn tai trg.

+ Ciing theo tac gid VO Van Nhi thi “Bao cdo quan tri phuc vu cho
kiém sodt chi phi 1a hé thong bao cio nham cung cap thong tin vé tinh hinh
str dung CPXL theo timg d6i tuong, timg bd phan san xuat lam co sd dé nha

quan tri kiém soat va danh gia tinh hinh sir dung cac loai chi phi dong thoi
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cung cap thong tin cho viéc 14p ké hoach va dwa ra quyét dinh lién quan dén
viéc dinh gia san pham ” [23].

+ Bdo c4o quan trj phuc vu cho viéc ra quyét dinh 13 bao cdo cung cip
thong tin thich hop vé doanh thu va CP gitp cho ctia nha quan trj ra quyét dinh.

+ Bao cao quan 1y dé ra quyét dinh 13 bao céo cung cap thong tin thich hop
vé doanh thu va CP giup ngudi quan Iy dua ra quyét dinh kinh doanh t6t nhét.
1.3.2.4. Phan tich théng tin chi phi phuc vu quan tri chi phi xdy ldp

a. Phdn tich bién ddng chi phi dé kiém sodt CPXL

Phén tich bién dong CPXL 1a nhim danh gid muc chénh léch giira
CPXL thyc té so véi CPXL du toan 1am rd nguyén nhan cua su chénh 1éch.
Phan tich bién dong CPXL gom: CPNVLTT, CPNCTT, CPMTC, CPSXC va
CPQLDN. Tuy thudc vao dic diém cia timg loai CP dé nhan dién 1a BP va
DP ma c6 phuong phap phan tich CP thich hop.

Dbi voi BP: Su bién dong phu thudc vao hai yéu td: bién dong vé sd
luong va bién dong gia. Do d6, dé phan tich BP, can phai sip xép yéu td vé sb
luong (Q) va yéu td gia ca (P). Khi xem xét tac dong cua yéu td nay, can cb
dinh nhan t6 con lai & ky goc (ky ké hoach).

Su bién dong nhan t6 luong
AQ =(Q1- Qo) X Py
Su bién dong cua nhan to gia
AP = QX (P1- Po)
Trong d6: Qo, Q1 1an luot 1a luong ky ké hoach va ky thuc té .
Po, P1 1an luot 14 gia ky ké hoach va ky thuc té .

Khi phan tich PP cin phai xem xét sy bién dong cua hai yéu td trd 1én
c6 mbi quan hé tich s6 hodc thuwong sb thi thuc hién phan tich gidng nhu BP.
Truong hop, PP anh huong dén mot yéu té hodc nhiéu yéu té nhung c6 moi
quan hé dang tong thi can tién hanh phan tich su bién dong truc tiép dé xéac

dinh nguyén nhan cua su bién dong.
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- Phan tich bién dong khodn muc CPNVLTT

CPNVLTT thuong chiém 60% dén 70% trong tong CPXL, vi vay su
bién dong ting giam cia CPNVLTT déu anh huong t6i gia thanh SPXL. Bién
dong cia CPNVLTT phu thudc vao cac yéu td nhu KLCVXD; muc tiéu hao
vat liéu cho timg don vi KLCVXD; don gia vat liéu xuat diung. Cho nén dé
phan tich khoan myc CPNVLTT can phan tich sy thay doi ctia cac yéu t nay
dé thay duoc nguyén nhan cua sy bién dong.

- Phén tich bién dong cua khoan muc CPNCTT

Bién dong ctia CPNCTT phu thudc vao cac yéu té6 nhu KLCVXD,
luong lao dong hao phi xac dinh theo ngdy cong dé thuc hién mot don vi
KLCVXD va don gia ngy cong binh quan. Phan tich cac nhan t6 ndy s& cho
thay nguyén nhan cua sy ting giam CPNCTT.

- Phan tich bién dong CPMTC.

Bién dong ciia CPMTC phu thudc vao khéi luong thi cong bang may
ting loai cong viée, s6 ca may binh quan dé hoan thanh mét don vi KLCVXD
va don gia ca may.

- Phén tich bién déng CPSXC

Do ndi dung kinh té ctia cac khoan myc CPSXC trong gia thanh SPXL
phirc tap, nhiéu loai khic nhau. Vi vdy, khi phan tich bién dong cua CPSXC
can c vao CP du toan va thuc té ctiia cac khoan muc CPSXC.

b. Phan tich théng tin CPXL phi hop dé ra quyét dinh ngdn han

Khi phan tich thong tin CP thich hop phai lya chon cac thong tin hiru
ich dé gitip nha quan tri dua ra quyét dinh. Trinh tu phan tich nhu sau:

+ Tap hop tat ca cac thong tin vé cac khoan thu nhap, CP lién quan dén
phuong an dang dugc xem xé&t;

+ Loai bo cac thong tin khong thich hgp nhu CP chim, cac khoan thu
nhap, CP khong chénh 1éch & cac phuong an;
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+ Nhitng khoan CP, thu nhap con lai 1a nhitng thong tin thich hop cho
viée ra cac quyét dinh.

- Quyét dinh ty san xuat hay mua ngoai thiét bi, vat tu ding cho xdy
dung cong trinh;

- Quyét dinh lga chon bi¢n phép thi cong;

- Quyét dinh c6 d6i méi dau tu cong nghé khong...

c. Phan tich, danh gia trach nhiém cua trung tam chi phi.

Theo tac gia Nguyén Ngoc Quang “Ké toan trach nhiém gan lién véi su
phén cap quan 1y trong doanh nghiép, cac trung tdm trach nhiém 1a mot bo
phan phu thudc co ciu to chirc quan 1y ctia doanh nghiép va chia thanh céc
thanh bbn (04) bao gom: Trung tim chi phi; Trung tim doanh thu; Trung tim
loi nhudn va Trung tim dau tu” [26].

Cac trung tam trach nhi€ém phat huy tac dung khi trach nhi€ém quén 1y
tai chinh duoc phan cap cu thé cho timg bd phan, nghia vu va quyén loi trong
ting hoat dong. Ciing theo Nguyén Ngoc Quang “Béo cdo két qua cia timg
bo phan gén vai1 trach nhiém cta ting nha quan tri cu thé co gia tri rat cao dbi
v6i hidu qua cta cac hoat dong hién tai va twong lai” [26]. M6t to chirc hoat
dong phan cép trach nhiém cu thé cho timg bd phan gin véi co ché tai chinh
khen thudng, xtr phat thich dang sé& 13 dong luc quan trong trong qué trinh to
chtrc cac hoat dong dat hi¢u qua cao.

Trong pham vi luén an, tac gia chi dé cap dén trung tdm chi phi (TTCP)
dé phan tich, danh gia két qua ciia TTCP.

TTCP gin lién v6i bo phan truc tiép san xuét tao ra san pham. Ngudi
quan 1y & cac bo phan nay c6 quyén kiém soat va chiu trach nhiém ddi vdi CP
phat sinh ¢ by phan minh.

TTCP c6 dic diém 1a dau vao co thé luong héa, do luong duoc theo

don vi tién té. Pau ra thong thuong duoc do ludng bang don vi hién vat hodc



50

muc tiéu hoat dong. TTCP thuong duoc chia [am hai dang 1a TTCP tiéu chuin
va TTCP du toan.

- TTCP tiéu chuan (dinh muc): La noi ma cac yéu té CP va mirc hao
phi vé nguén luc dé san xuat mét KLCVXD déu dua vao cac DPMCP cu thé.
TTCP nay thudng gin véi cap quan tri co s& c¢6 thé 1a doi, XNXL. Tai trung
tAm nay nha quan tri c6 trach nhiém KSCP thuc té phat sinh theo ding PMCP
da xay dung.

- TTCP du toan: La noi ma & d6 cac yéu td CP va muc hao phi vé
nguén lyc st dung dé san xuit mét KLCVXD dua vao du toan. Nha quan tri
¢6 trach nhiém KSCP thuc té phat sinh theo dung CP du toan.

Véi phan cip quan 1y tai caic DNXL hién nay thi cac doi, XNXL la
noi tryc tiép tao ra SPXL s& 1a mot TTCP. Nha quan tri cua cc trung tdm
nay sé& chiu trach nhiém vé CP cua trung tdm minh. Khi danh gia trach
nhiém cta TTCP ¢6 thé can ctr vao hai ndi dung: KLCVXD duoc giao ¢
hoan thanh hay khong? CPXL thuc té phat sinh ¢6 vuot qua CPXL du toan
hay khong? Sau dé tién hanh phan tich, xac dinh céc bién dong vé lugng va

bién dong veé gia.

Chénh léch CPXL =  CPXL thuc té - CPXL du toan
Bién dong vé {Luo‘ng thuc Lucyng]J> Gia dinh
= ; - X
luong te tiéu hao dinh mu murc
Bién dong vé , Gia dinh Luogng
B = | Gia thuc té - X ]
gia muc thue té

Khi tién hanh so sanh CPXL thyc té véi CPXL du toan, cac nha quan
tri TTCP ¢6 thé biét duoc chénh léch CP tir d6 tim nguyén nhan tic dong tir
d6 c6 cac giai phap phu hop dé diéu chinh CP mét cach kip thoi.
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1.4. Ké toan quan tri chi phi tai cic doanh nghiép & mot sé6 nuéc trén thé
gi¢i va bai hgc kinh nghiém cho doanh nghiép Viét Nam
1.4.1. K¢é toan quan tri chi phi tai doanh nghiép ¢ mét s6 nwéc trén thé gisi

Hoi nhap kinh té qudc té dd dem lai nhiéu loi ich va thach thirc 16n cho
cac DNXL Viét Nam. Dé gitip cho cac DNXL phat trién bén vitng can phai c6
cac cong cu quan 1y hitu hiéu do chinh 1a KTQTCPXL. Viéc nghién ctru hoc
tap kinh nghiém cta cac DN ap dung thanh céng KTQTCP trén thé gisi 1a
mot nhu cau tat yéu khach quan.

O cac nudc phat trién nhu My, Phap, Nhat,... KTQTCP da phat trién ca
vé 1y luan va thuc tién. Cac tap doan kinh té 16n cua cic qudc gia nay da ap
dung thanh cong KTQTCP trong quéan 1y. Viéc nghién ctru dién hinh KTQTCP
ctia cac nudc ndy gitp cho cac DNXL Viét Nam “di tat, d6n dau” rat ra bai hoc
kinh nghiém va dé xuat cac giai phap hoan thién dé tai nghién ctru.
1.4.1.1. Ké todn qudn tri chi phi tai cdc doanh nghiép ciia My

KTQTCP d3 hinh thanh va phat trién manh mé& ca vé 1y thuyét va thuc
tién tai My. KTQTCP 12 mot cong cu quan 1y kinh té khong thé thiéu trong
cac DN & My. Cong tac ké toan tai cac DN & My bao gobm KTTC va KTQT.
Cong tac KTTC phai tudn thu theo cac chuan muc nguyén tic ké toan quy
dinh mang tinh phap 1y. KTQT khong phai tuan theo cac quy dinh mang tinh
phap 1y ma chi 14 bo phan tu vin ctia nha quan tri. Do vy, cac DN tai My déu
ap dung mo hinh két hop gitta KTTC va KTQT hoic ap dung mo hinh tach
riéng KTTC va KTQT. Noi dung KTQTCP ciia My gom:

- V& phén loai CP: DN My chu yéu thuc hién phan loai CP theo cach
g xtr ctia CP dé 1ap cung cip thong tin CP phuc vu cho viéc ra quyét dinh.

- Cac DN ¢ My xac dinh CP theo phuong phép hién dai nhu ABC.

- X4y dyng dinh mitc va DTCP dé kiém soat cac hoat dong trong DN.

- Phan tich thong tin CP theo mdi quan hé C-V-P.
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- Hinh thanh ké toan trach nhiém dé danh gia thanh qua cua timg bd
phan d6i véi cac CP phat sinh.
1.4.1.2. Ké todn quan tri chi phi tai cdc doanh nghiép ciia Phdp

KTQTCP hinh thanh va 4p dung tai cic DN & Phap phat trién cham
hon so véi My. KTQTCP & Phap c¢6 mbi quan hé mat thiét véi KTTC, nhiém
vu chinh 1a cung cép thong tin dé kiém soat ndi bo. Cho nén, KTQTCP cua
Phép tham gia vao tat ca qua trinh quan tri DN. KTQTCP & Phép coi trong
vao viéc xac dinh va KSCP br?lng cach hinh thanh cac trung tam trach nhiém
trong DN, tap trung vao viéc xay dung hé théng dinh mure, du toan CP, lap va
phan tich hé théng bao céo trach nhiém, phan tich diém hoa von. KTQTCP
phan 4nh CP cia ting hoat dong, ting sin pham. Hé thong tai khoan
KTQTCP dugc xdy dung riéng. Bo phan KTQTCP ¢ Phap dugc to chirc
thanh mot bo phan thudc ké toan, do ké toan dam nhiém véi muc dich kiém
soat qua trinh hoat dong cia DN.
1.4.1.3. Ké todn quan tri chi phi tai cdc doanh nghiép ciia Nhdt

Pé khoi phuc nén kinh té sau chién tranh thé gioi lan tha 2, Nhat Ban
d3 ap dung cac phuong phap quan tri hién dai voi muc tiéu 13 kiém soat va
dinh hudng phat trién DN. Nén kinh té Nhat Ban di khoi phuc va phat trién
manh mé tré thanh mét trong cudng quéc kinh té 16n trén thé giéi. Pong gop
vao su phat trién cua cac DN khong thé thiéu vai trd cia KTQTCP. KTQTCP
& Nhat Ban tach ro1 vo1 KTTC va duge danh gia cao trong viéc KSCP. CP
dugc phan loai theo nhiéu tiéu thirc khac nhau, cong tac lap PMCP va du toan
duoc cac DN hét suc quan tdm vo1 muc dich 1a KSCP va cit giam CP. Céc
DN & Nhat Ban ap dung cac phuong phap xac dinh CP truyén théng 1a chu
yéu. Cac DN Nhat Ban rat quan tim va ap dung phuong phap chi phi muc tiéu
vi dic trung ctia phuong phap nay 1a KSCP va cét giam CP & moi giai doan

ctia qua trinh SXKD. Nhu vdy, c6 thé thay KTQTCP ctia Nhat Ban chiu anh
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huéng cia cac nudc Au- My, tap trung vao giam thiéu viéc sir dung cac
nguén luc trong hoat dong SXKD nham t6i da hoa loi nhuén.

1.4.2. Bai hoc kinh nghiém vé ké toan quan tri chi phi dé nghién ctru van dung
trong ké toan quan tri chi phi xdy Iip tai doanh nghiép xay lip Viét Nam

Nghién ctru KTQTCP cua cac qubc gia trén, ¢ thé rat ra cac bai hoc
kinh nghiém dé van dung KTQTCPXL tai DNXL Viét Nam nhu sau:

Thir nhdt. Cac DNXL can nhan dién va hiéu cach ung xir ciia ting loai
CP. Tir @0, lya chon cach phan loai CPXL thich hop dé giup KSCP hiéu qua
déng thot 1a co s& cho viée xay dung PMCP va du toan.

Thit hai: Xay dung va hoan thién PMCP va du toan CPXL dé KSCP.
Phan tich bién dong ctia CPXL thuc té v6i du toan.

Thit ba: Van dung cac phuong phap xac dinh CP dé dat muc tiéu tiét
kiém CP. Véi dic diém hoat dong SXKD cta DNXL hién nay, co thé van
dung cac phuong phép xac dinh CP hién dai phu hop nham cung cap thong tin
hitu ich cho nha quan tri. Déi véi nhitng DNXL di dau tu trang thiét bj may
moc hién dai phuc vu cho cong tac thi cong co thé nghién ctru lya chon
phuong phap xac dinh chi phi muc tiéu.

Thit tw: Cac DNXL Viét Nam thudng ap dung co ché khoan. Do d9, c6
thé hoc tap kinh nghiém cua cac DN My, Phap dé hinh thanh cac trung tam
trach nhiém dic biét 1a TTCP nham KSCP va danh gia trach nhiém quan 1y,
diéu hanh cac hoat dong SXKD tai cac TTCP.

Thir nam: Nghién ciru mé hinh KTQTCP cua cac quoc gia, DNXL ¢6
thé van dung md hinh két hop KTQTCP va KTTC trong cing mot bo may
ké toan nhu cac DN My.
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KET LUAN CHUONG 1

Trong chuong 1, tac gia da trinh bay bd sung hé théng hoa nhimg 1y
luan chung vé KTQTCPXL tai DNXL vé cac van dé sau:

Phan tich dic diém hoat dong SXKD cua cac DNXL anh huong dén
KTQTCPXL.

Trinh bay ban chét, chirc ning va vai tro cia KTQTCPXL trong viéc
cung cap thong tin cho nha quan trj ra cac quyét dinh.

Hé thong hoa cac ndi dung cia KTQTCPXL trong DNXL: Nhan dién
va phan loai CPXL; Xdy dung hé thong DPMCP va du toan CPXL; Cac
phuong phap xac dinh CPXL; Thu thap, xir 1y va cung cap thong tin thuc hién
vé CPXL phuc vu yéu cau quan tri; Phan tich thong tin CPXL phuc vu yéu
cdu ra quyét dinh.

Luan an cling da néu ra dugc kinh nghiém van dung KTQTCP tai cac
DN cuta c4c nudc phat trién trén thé gioi, tir d6 rat ra bai hoc kinh nghiém
van dung KTQTCPXL cho cac DNXL Viét Nam hién nay.

Nghién ctu 1y ludn vé KTQTCPXL trong DNXL két hop véi thuc
trang KTQTCPXL tai cac TCTXDCTGT thudéc B6O GTVT, la can ctr dua ra
cac gidi phap hoan thién KTQTCPXL.
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CHUONG 2
THU'C TRANG KE TOAN QUAN TRI CHI PHI XAY LAP CAU,
PUONG TAI CAC TONG CONG TY XAY DUNG CONG TRINH
GIAO THONG THUOQC BOQ GIAO THONG VAN TAI

2.1. Tong quan vé cic Tong cong ty xAy dung cong trinh giao thong
2.1.1. QU trinh hinh thanh va phat trién ciia cic Tong cong ty xiy dung
cong trinh giao théng

Trong cudc chién tranh chdng My ctru nude, B GTVT da thanh lap
cac Cuc cong trinh va Ban xay dyung 1a tién than cua cac TCTXDCTGT hién
nay nhu Cuyc cong trinh II nam 1964 (TCTXDCTGT 1), Cuc cong trinh [ nam
1962 (TCTXDCTGT 4), Ban Xay dung 67 nam 1967 (TCTXDCTGT 5), Ban
xay dung 64 nam 1964 (TCTXDCTGT 8). Cac TCTXDCTGT dugc giao
nhiém vu dam bao giao théng phuc vu chién ddu mé cac tuyén dudng ngang,
doc Truong Son phuc vu van tai chién lugc, chi vién cho chién truong mién
Nam, thuc hién céng cudc giai phong dat nude. Trong giai doan hoa binh xdy
dung dat nuéc, BoO GTVT di thanh 1ap thém cac TCTXDCTGT 6 (1974),
Téng cong ty xdy dung cau Thang Long (nim 1973).

Tir nam 1975 dén nay, cac TCTXDCTGT di tham gia x4y dung, ning
cap, stra chita hoan thanh va dua vao st dung 67.700km duong da chién cac
loai; 6.800km dudng truc doc Bic Nam; 5.000km dudng truc ngang; hang
tram duong vong, dudng tranh, qua song, qua sudi, qua cau, qua trong
diém. Nhiéu cdy cau, tuyén duong “xuwong song” ctia dat nude nhu Qudc 16
1 tir Lang Son dén Can Tho d3 duoc cac TCTXDCTGT tham gia xay dung
gop phan vao sy phat trién cta kinh té x4 hoi. Tiéu biéu nhu cong trinh Ham

duong bo déo Hai Van, cau My Thuan, tuyén duong H6 Chi Minh két ndi
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hon 100 tuyén duong trong d6 co cac truc hanh lang Pong - Tay, nbi lién
v6i QL 1A ¢ phia Pong, gan véi hé thong cang bién nude sau doc bd bién
mién Trung...

Cic TCTXDCTGT la nhiing don vi hang dau trong linh vuc xay
dung CSHT-GT va ngay cang khang dinh dugc trinh d va uy tin trong
nudc cling nhu cac nudce trong khu vuc. Cac TCTXDCTGT da lién tuc dau
tu doi mai vé trang thiét bi may moéc thi cong, nang cao trinh do quan ly,
cai thién diéu kién lam viéc nhim nang cao chat luong san phém, bao vé
moi trudng va dong gdp vao viée nang cao vi thé cia DNXL Viét Nam trén
truong Qudc té.

Qua trinh hoi nhap kinh té qudc té da tao mot budc chuyén bién manh
mé, tao diéu kién cho cac TCTXDCTGT phat trién, timg budc hdi nhap vao
thi truong XDGT trong khu vuc va thé gidi. Thuc hién Luat DN sb
60/2005/QH11 ngay 29/11/2005 ¢6 hiéu luc thi hanh tir ngay 01/07/2006, quy
dinh cac DN Nha nudc chuyén doi thanh cong ty TNHH hodc cong ty ¢b phan
hoat dong theo Luat DN. Nam 2014, cac TCTXDCTGT da t6 chtrc dai hoi
dong co dong lan thir nhat va chinh thic chuyén sang mé hinh CTCP me-con
(TCTXDCTGT 1 ngay 29/4/2014; TCTXDCTGT 4 ngay 10/5/2014; Tong
cong ty xay dung cau Thing Long ngay 7/5/2014; TCTXDCTGT 6 ngay
18/6/2014; TCTXDCTGT 8 ngay 25/6/2014; TCTXDCTGT 5 ngay 6/2014).

Sau khi CPH cac TCTXDCTGT di budc dau co6 sy thay doi, timg budc
khang dinh uy tin trong linh vuc x4y dung CSHT-GT dugc céc t6 chiic trong
nude va quoc té uy tin ghi nhan vé thanh tich va chat luong cic cong trinh
CSHT-GT. Cac TCTXDCTGT di dau tu vao cong nghé thi cong méi, tién
tién hién dai, tng budc nang cao ning lyc thi cong va chat lugng cong trinh.

Pién hinh nhu TCTXDCTGT 4 da dau tu “Cong nghé thi cong ham xuyén
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ndi”, “Cong nghé thi cdng ham trong thanh phd”, “Cong nghé cao boc tai ché
ngudi tai chd mit dudng bé tong nhya”. TCTXDCTGT 1 da dau tu nghién
ctru va ap dung thanh cong “Céng nghé lao lap dam dan thép c6 khau do 16n
bang hé nodi va thiét bi chuyén dung” cho thi cong cau Ghénh Pong Nai...
Tong cong ty cau Thang Long di ap dung “Céng nghé coc vit NS Ecopile” dé
trién khai thi cong cong trinh giao théng. Theo céc chuyén gia giao thong thi
“Pay 1a mot cong nghé tién tién hang dau trén thé gidi trong xdy dung cac cong
trinh giao thong hién nay” giup thi cong nhanh, dam bao chét luong va tiét kiém
dugc nhiéu CPXL.

Bo GTVT di cong bd bang danh gia va xép hang ddi véi cac nha thau
xdy lap tham gia du 4n GTVT st dung ngudn vén ngan sach Nha nudc, cin
ctr trén két qua thuc hién ndm 2013, 2014, 2015 caa 475 Nha thau xay lap.
Két qua cho thdy cac TCTXDCTGT déu dugc danh gia 1a “dap ung yéu cau”.

Nhu vay, tinh dén nam 2015, cac TCTXDCTGT thudc Bo GTVT da
thuc hién xong viéc CPH va budc dau da dat duoc nhirng thanh tyu ro rét.

Bang 2.1: Co ciAu doanh thu sau ¢6 phin héa tai cic TCTXDCTGT.

TCTXDCTG | TCTXDCTGT | TCTXDCTGT TCT ciu

T1 4 8 Thang Long

TT Doanrlthu Doanh| Ty | Doanh | Ty | Doanh | Ty | Doanh | Ty

thudin thu | trong | thu | trong| thu | trong| thu | trong

(ty dong) (%) | (1 dong)| (%) |y dong)| (%) (1 dong)| (%)

1 | Xay lap 3.381 | 97,97 | 5.149 | 83,77 67 39,46 | 2.123 | 99,04
2 | Thu phi 56 1,64 212 3,47

3 | Thuong mai 13 0,39 784 | 12,76 | 102 | 60,54 21 0,96

va dich vu
Tong 3450 | 100 | 6.145 | 100 169 100 | 2.144 | 100

(Tdc gid tong hop tir két qua diéu tra)
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Béang 2.2: Doanh thu cic ndm 2014-2016 cia TCTXDCTGT 4.

DPon vi tinh: Triéu déng

Nam 2014 Nam 2015 Nam 2016
. Ty Ty T§
Chi tieu Doanh Doanh Y Doanh Y
trong trong trong
thu thu thu
(%) (%) (%)
Thi cong xay 3.274.28 5.094.54 82,88 | 3.710.91 73,77
3 79,82%
dung cau, duong 3 2 % 3 %
Chuyén nhugng
, - 54917 | 0.89% -
bat dong san
16,23 | 1.319.42 26.23
Dich vu khac 827.939 | 20,18% 997.447
% 4 %
Tong cong 4.120.222 100% | 6.146.906 | 100% | 5.030.337 | 100%

(Nguon: Bdo cdo tdai chinh TCTXDCTGT 4)

Biang 2.3: Doanh thu cac nam 2014-2016 cia TCTXDCTGT 1.

Pon vi tinh: Triéu dé‘ng

Nam 2014 Nam 2015 Nam 2016
s en Ty Ty Ty
Chi tiéu Doanh Doanh Y Doanh Y
trong trong trong
thu thu thu
(%) (%) (%0)
Thi céng xay
. 5.527.921 | 94,56% | 5.565.739 | 96.15% | 3.381.616 | 97,97%
dung cau, duong
Dich vu 295.051 5,05% 98.619 1,7% 13550 | 0,39%
Doanh thu khac 22.897 0,39% 124.579 2,15% 56.392 | 1,64%
Téng cong | 5.845.869 | 100% | 5.788.937 | 100% | 3.451.558 | 100%

(Nguon: Bdo cdo tai chinh TCTXDCTGT 1)
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2.1.2. Pic diém t6 chirc san xuit kinh doanh tai cic tong cong ty xiy dung
céng trinh giao thong anh hwéng dén ké toan quan tri chi phi xay lip
2.1.2.1. Bdc diém t6 chirc hoat déng san xudt kinh doanh ciia cdc tong céng
ty xdy dung cong trinh giao théng
a. Linh viec kinh doanh cua cac TCTXDCTGT

La nhitng DN hang dau vé xay dung CSHT-GT & Viét Nam nén linh
vuc kinh doanh cac TCTXDCTGT gdm: Xay dung c&c cong trinh giao thong;
Xay dung cong trinh dan dung; Tu van dau tu xay dung; Khao sat thiét ké;
Giam st thi nghiém cac cong trinh giao thong; San xut vat liéu xdy dung,
cAu kién bé tong dic sin; Stra chita xe may thi cong, gia cong dam cau thép;
Cung mg xuit nhap khau vat liéu xay dung; Pau tu cong trinh giao thong

theo phuong thiec BOT, PPP...

70% -

60% -

50%

40% -

30% A

20% -

10%

0%

Thi cong cau, Thi cong duong Dich vy khac
cang bd, duong sat

Biéu dd 2.1: San lwong thue hién ciia cic TCTXDCTGT.
(Nguon tdc gid tong hop tir két qud diéu tra)
Tir biéu d6 2.1 cho thiy, san luong thi cong cau chiém 66%, thi cong
duong bg, duong sit chiém 18% con lai 1a cac dich vu khac. Nhu vay, thé

manh cta caic TCTXDCTGT la xay dung cac cong trinh giao thong.
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b. Pdc diém san pham va quy trinh t6 chirc thi cong

San pham XDGT 1a nhiing chiéc ciu, tuyén dudng 6 to trai dai trén
khap mién dat nudc. Khac v6i san pham xiay dung dan dung, san pham
XDGT trai dai trén tuyén dong vai tro 1a vat nang dd, khong cé vai tro bao
che nhu san pham xay dung dan dung. Chung loai vat tu, cong viéc it nhung
khéi luong 16n, trong khi d6 xay dung dan dung thi nguoc lai. Thi cong san
pham XDGT doi hoi phai c6 nhiéu may moc, thiét bi cong nghé. San pham
XDGT phai dam bao vé mit an ninh quéc phong, khong doi hoi cao vé tinh
my thuat, con san pham xay dung dan dung thudong doi hoi cao tinh my thuat
ca vé mat kién trac nodi va ngoai thét.

Do san pham XDGT c¢6 tinh dic thu riéng nén mdi cong trinh déu cac
bién phap TCTC khac nhau. C6 thé mé ta quy trinh chung vé to chtc xay

dung cong trinh giao thong qua so d6 sau:

Hb S0 Ky hop Chuan T6 chic T6 chuc Ban
duthau | | déng | bi thi thi cong nghiém giao
d)i?r?/g | xay cong xaylip [ | thu > cong

i dung CT/HMCT trinh

So do 2.1. Qud trinh té chirc xdy dwng cong trinh giao thong.
(Nguon: Téc gid tong hop tir két qud khdo sat)
Nhu vy, quy trinh chung vé TCTC cong trinh giao thong gém 6 giai doan:
Giai doan 1: Khi Chu dau tu ¢6 ké hoach thi cong mgt du an. Chu dau
tu phat hanh thu moi thau trén bao dau thau (d6i véi dau thau rong rai). Nha
thau s& dang ky mua ho so thau (Bao gom: ban vé thiét ké va ho so moi thau
trong d6 ghi rd nhiig yéu cu ciia cht du tu khi nha thau tham gia dau thau
du 4n). Nha thau lap du toan dau thau.
Giai doan 2: Sau khi tring thau nha thau tién hanh ky hop dong véi chu
dau tu va trién khai thi cong.
Giai doan 3: Giai doan chuan bi bao gém chuan bi céc loai vat liéu xay

dung, cac loai ban thanh pham, cac loai cau kién diac san trong xay dung
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duong, xay dung cau; xay dung lan trai tam, van chuyén diéu dong xe may thi
cong, diéu chuyén cong nhan...

Giai doan 4: Thuc hién TCTC: Pay la giai doan thuc hié€n cong tac xay
lap truc tiép cac hang muc xay lap.

Giai doan 5: T6 churc nghi¢m thu CT/HMCT: Giai doan nay s€ thuc hién
cac cong viéc nhu: Panh gia vé chat lugng cia CT/HMCT XD hoan thanh so
v6i nhiém vu thiét ké, chi dan k¥ thuat va cac yéu cau khéc cia HDXD...

Giai doan 6: Ban giao CT/HMCT cho chu dau tu:

Khi cong trinh hodc t6 hgp hang muc cong trinh hoan thanh déng bod
dugc nghiém thu k¥ thuat s& to chirc ban giao cho chil dau tu.

Diic diém va quy trinh 6 chirc thi cong cong trinh giao thong.

Thit nhat, déc diém va quy trinh TCTC cia doi véi xdy dung dwong 6 16.

Puong 6 t6 1a mot dai trong khong gian gdm nhiéu bo phan, tong hop
cac cong trinh va céac trang thiét bi nham phuc vu giao thong trén duong duoc
nhanh chéng thuan tién, an toan. TCTC duong 6 t6 c6 dic diém pham vi thi
cong hep, kéo dai, cac tuyén duong phai thi cong nam cb dinh nén don vi phai
thuong xuyén di chuyén noi 1am viéc nén KLCVXD phéan bb khong déu trén
cac tuyén. Bén canh d6 qué trinh TCTC chiu anh hudng rat nhiéu vao diéu
kién khi hau thoi tiét. Nhu vy, quy mo va do phirc tap ciia cac cong trinh
duong 6 t6 co thé khac nhau c6 nhitng cong trinh quy mé 16n thoi gian thi
cong dai nhung c6 cong trinh quy moé nho thoi gian thi cong ngan.

Quy trinh TCTC chung cta duong 6 t6 gdm c6 nén dudng, mit dudng
va cac cong trinh trén dudng (nhu cau, cong, tudng chan,...). Quy trinh thi

cong duong 6 t6 nhu sau:

Xay dung Thi cong cong, Xay dung Tao canh quan
nén mong » ranh thoat nudc » cacmat |—moi trudng, son
duodng 6 t6 mat duong duong 6 t6 ké mat duong

So' dé 2.2: Quy trinh thi cong dwong é 16.
(Nguon: Tdc gid tong hop tir két qua khdo sat)
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Thit hai, ddic diém va quy trinh TCTC ciia cdu.

Cau 1a mot cong trinh kién trac ¢6 tim voc 10n, tudi tho hang trim nim,
dau tu ban dau cao, chiém mot ty trong 16n ngudn luc ctia mot dia phuong.
Mot cay ciu hoan thanh dua vao st dung s€ lam thay ddi dién mao cia ca mot
ving trong birc tranh phat trién kinh té xa hoi. Mot cong trinh cau ¢ nhiéu bo
phan két cau hop thanh va chia thanh hai nhom:

- Két cau phan dudi gdm c6 moéng, md, tru cau.

- Két cu phan trén bao gdm két cau nhip, hé mit cau va cac chi tiét
phuc vu khai théc trén cau.

Cong trinh cau duoc xay dung trong diéu kién kho khan: khéi luong vt
liéu nhiéu, phu thudc nhiéu vao thoi tiét, didu kién thay van, khdi luong thi
cong ngap trong nudc nhu két cdu phan dudi gdm c6 moéng, mo, tru.

Quy trinh TCTC chung cta ciu gom:

Thi Thi Thi Tao canh
cong ho cong cong Thi cong ‘Thi cong quan moi
méng > m;( A » A —> . A = - A \
0 cau tru cau nhip cau mat cau truong,
cau son cau

So' dé 2.3: Quy trinh thi cong cau.
(Nguon: Tdc gia tong hop tir két qua khdo sat)
Tom lai, quy trinh TCTC cua dudng 6 t6 va cdu gdm nhiéu giai doan,
nhiéu hang muc cong viéc khac nhau. Tuy nhién, CPXL nhiing chiéc cau,
tuyén duong bao gdom: CPNVLTT, CPNCTT, CPMTC, CPSXC. Do viy, dé
KSCP nhim ha gia thanh thi khi tién hanh TCTC cac DN can dam bao tinh
chuyén moén hoa, tinh can ddi gitra mdy moc thiét bi va nhan luc dé han ché
anh huong cua diéu kién thoi tiét, khi hau.
c. Bdc diém co ché giao khodn
Két qua khao sat thuc té tai cac TCTXDCTGT cho théy, co ché giao
khoan CT/HMCT cho cac d6i, XNXL hodc nha thau phu duogc cac DN nay ap
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dung. Phuong thirc khoan da phan dinh rd trach nhiém cua timg doi, XNXL
gan két qua kinh doanh cua DN véi loi ich ctia nguoi lao dong. Cac don vi
phai quan tam dén khéi luong, chat lugng va tién do thi cong CT. Hach toan
kinh doanh khong chi thuc hién tai don vi giao khoan ma con ngay tai cac don
vi nhan khoan. Cac don vi nhan khoan phai quan tam dén khbi luong, chét
lwong va tién d6 thi cong cong trinh.

Két qua khao sat cho thidy cac TCTXDCTGT dang ap dung cic
phuong thtrc khoén nhu sau:

60.00%

50.00% -

40.00% -

30.00% -

20.00% -

10.00% -

0.00% -

Khoan khoan muc Khoan gon Khoan theo ca hai
chi phi CT/HMCT hinh thtrc

Biéu d6 2.2: Cac phwong thirc giao khoan dwoc ap dung tai cic
TCTXDCTGT.
(Nguén tdc gia tong hop tir két qua diéu tra)

Trwong hop té chivc SXKD theo co ché khodn KMCP:

Phuong thirc nay dang duge cac TCTXDCTGT 4p dung phd bién hién
nay (chiém 51,11%) cho nhitmg CT/HMCT c6 thoi gian thi cong dai, can nhiéu
von. Pon vi giao khoan s& khoan cho cac doi, XNXL thi cong nhitng KMCP
nhat dinh khi thoa thuan véi bén nhin khoan nhu: CPNCTT, VLP va CPSXC.

Pé thuc hién khoan cac KMCP giira don vi giao khoan va don vi nhan

khoan ky két mot hop ddng giao khoan trong d6 néu rd KLCVXD can hoan
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thanh va don gid khoan tuong tng vo1 KMCP. Viéc thanh toan dugc thuc
hién bang tam tng theo quy ché chi tiéu tai chinh nodi bd. Vi nhitng KMCP
khoén thi cac doi, XNXL s€ tu chiu trach nhi€m trang trai, quan ly va KSCP.

DPdi voi nhirng nhu chi phi vat li¢u chinh don vi giao khoan hach toan
va chiu trach nhiém giam sat k¥ thuat, chat luong cong trinh.

Truwong hop té chirc SXKD theo co ché khodn gon CT/HMCT.

Khi khao sat vé phuong thirc khoan gon CT/HMCT (kho4n toan bo CP)
thi ¢6 26,67% don vi ap dung. Pon vi giao khoan s& tién hanh khoan toan bo
gid tri CT/HMCT cho céc doi, XNXL dam nhan viéc TCTC. Cac doi, XNXL
s€ tu trang trai toan bd cac loai CP phuc vu cho thi cong nhu CP vat li¢u, nhan
cong, may thi cong... Khi CT/HMCT hoan thanh ban giao quyét toan s& duoc
thanh toan toan bg gia tri cong trinh theo gia nhan khoan. Nhu vay, don vi
giao khoan chi thuc hién nhiém vu giam sat, kiém tra tién do va chat luong
cua CT/HMCT.

C6 22,22% don vi ap dung khoan theo ca hai phuong thirc 1a khoan gon
va khoan theo KMCP. Cac nha quan ly & nhimg don vi cho rang ddi véi
nhitng CT/HMCT c6 gia tri nho yéu cau vé k¥ thuat khong cao, thoi gian thi
cong ngan thi ho ap dung phuong thirc khoan gon, con ngugc lai thi a4p dung
phuong thirc khoan theo KMCP s& giup cho don vi giao khoan kiém soat
dugc CP ciing nhu tién d6 thi cong va chat lugng cong trinh.

Co ché khoan d3 mo rong quyén tu chu kinh doanh cho cac don vi tu lua
chon phuong phap TCTC hop 1y, tir d6 phat huy moi kha ning cta don vi dé rat
ngan thoi gian thi cong, tiét kiém CP, ha gia thanh. Tuy nhién khi thuc hién co
ché khoén, néu don vi giao khoan quan 1y, KSCP khong chit ché s& dan dén viéc
that thoat vat tu, tién von lam ting CPXL tang gia thanh ciia cac CT/HMCT.

Nhu vay, co ché khoan tai cac TCTXDCTGT hién nay la co so dé ap
dung phuong phéap xac dinh CP muc ti€u va tur dé hinh thanh cac TTCP giup
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nha quan tr1 danh gia trach nhiém cua cac doi, XNXL vé viée st dung va
kiém soat CPXL.
2.1.2.2. Pdc diém t6 chitc quan Iy va co ché quan 1y tai chinh tai cdc
TCTXDCTGT
a. Pdc diém t6 chirc quan Iy tai cac Tong cong ty XDCTGT

Két qua khao sat tai cic TCTXDCTGT: 100% cic TCTXDCTGT t6
chtrc bd may quan 1y theo mo hinh truc tuyén chirc ning. Theo mé hinh nay
bao gém Hoi1 déng co dong, Ho1 déng quan tri, Ban gidm ddc, Ban kiém soat,

cac phong ban chirc nang, cac don vi hach toan phu thudc, cac cong ty con va

cong ty lién két.
Dai hoi dong cb dong
i \ 4
Hoi dong quan tri P Ban kiém soat
A\ 4
Ban Tong Giam doc eeeeeenneneneninennens)

A\ 4 A Y A
Céc Chi Cac Céac don Cac ban
nhanh Phong vi hach di€u

ban TCT toan phu hanh
thudc
\ 4 A 4
Cac cong Cac cong
ty con ty lién
ket

So do 2.4: Co ciu té chire ciia cac TCTXDCTGT.

(Nguon: Phong Té chirc can b6 TCTXDCTGT 1)
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Céc TCTXDCTGT déu t6 chirc theo md hinh Cong ty me - con. Cac
don vi thanh vién thuoc TCTXDCTGT thuong dugc td chic dudi hinh thic
don vi hach toan phu thudc, hach toan doc l1ap. Co cdu to chirc cua céc
TCTXDCTGT hién nay gém cac khbi:

+ Khéi hach toan phu thudc: Theo két qua khao sat cho thdy c6 khoang
26,67% don vi hach toan phu thugc cdc TCTXDCTGT duogc thuc hién theo
phuong thitc quan 1y va diéu hanh truc tiép, khéng c6 von va tai san riéng.
Céc don vi nay c6 quyén tu chi trong SXKD mdt phan thong qua co ché phan
cAp quan 1y cua cac TCTXDCTGT. Béo céo tai chinh ctia cac don vi nay
duogc tong hop véi bao cao tai chinh cia TCTXDCTGT.

+ Khéi cac cong ty con: Theo két qua khao sat cho thdy co khoang
73,33% cong ty con thudc cdc TCTXDCTGT. Céc cong ty con la cac cong ty
do cac TCTXDCTGT dau tu 100% von diéu 18 hodc gitt ¢6 phan, vén gop chi
phéi trén 55% vbn diéu 18. Cac cong ty ndy duogc to chirc dudi hinh thirc cong
ty con, cong ty TNHH 1 thanh vién c6 tu cach phap nhan, c6 quyén tu cha vé
tai chinh va chiu sy rang budc vé quyén va nghia vu theo quy dinh cua
TCTXDCTGT. Cac cong ty con hach todn doc lap, bdo céo tai chinh sé duoc
hop nhat véi TCTXDCTGT vao cubi nién do ké toan.

Cac cong ty con do TCTXDCTGT nam gilt 100% vén diéu 18, day 1a
cac cong ty con ma TCTXDCTGT chi phdi, quyét dinh chinh sach tai chinh
thong qua viéc kiém soat toan bd von diéu 18, giao chi tiéu giam sat thyuc hién.
Hoi dong quén tri 13 dai dién chu sé hitu quyét dinh mé hinh t6 chic va hoat
dong, b6 nhiém, mién nhiém, khen thuong, ky luat, quyét dinh dau tu,...

Céc cong ty con do TCTXDCTGT nam giir trén 50% von dicu 1é: Pay
1a cac cong ty con ma TCTXDCTGT chi phdi, quyét dinh cac chinh sach tai
chinh théng qua viéc kiém soat trén 50% vén diéu 16. TCTXDCTGT diéu
hanh thong qua nguoi dai dién von. Nguoi dai dién von ¢o trach nhiém dinh
huéng nhiing chi dao cia TCTXDCTGT trong ké hoach SXKD.
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Két qua khao sat tai cac cong ty thanh vién thudce cac TCTXDCTGT vé to
chitc bd may quan 1y: 24,4% cong ty to chitc bd may quan 1y theo md hinh truc
tuyén va 75,6% t6 chirc bd may quan 1y theo md hinh tric tuyén chirc ning.

b. Co ché tdi chinh tai cdéc TCTXDCTGT

Thuc hién Nghi dinh 59/2011/ND-CP cua Chinh phu, tinh dén nam
2016 cac TCTXDCTGT déu thuc hién xong CPH. biéu nay da tao tinh tu
chii cao cho cdc TCTXDCTGT trong hoat dong SXKD. Ngudn von cia cac
TCTXDCTGT duoc hinh thanh tir su dong gop cua cac ¢ dong va bd sung tir
két qua kinh doanh. Tai cdc TCTXDCTGT, co ché quan ly tai chinh thuc hién
theo Diéu 1¢ hoat dong cua DN va duogc Hoi dé)ng cd déng thong qua.

Hoi dong quan tri thuc hién chirc niang quan 1y cong ty, trong pham vi
thAm quyén ctia minh ¢ trach nhiém t6 chire thuc hién, kiém tra, gidm sat cac
hoat dong tai chinh cta cong ty trén cac mat: (1) Vé quan 1y va str dung vén;
(2) Vé quan 1y va str dung tai san; (3) Ché d6 thu chi tai chinh; (4) LN va trich
1ap cac quy; (5) Ké hoach tai chinh, ché 6 KT, théng ké va kiém toan.

+ V& quan 1y va st dung von.

Cac TCTXDCTGT thyc hién quan 1y vén theo quy dinh trong diéu 18
cia TCTXDCTGT va phu hop véi Luat DN. Cac TCTXDCTGT da ban hanh
quy dinh cu thé viéc trich 1ap cac quy tir loi nhuan.

+ Quadn ly doanh thu va chi phi

Tai cac TCTXDCTGT c¢6 nhiéu linh vuc hoat dong dem lai doanh thu
nhu hoat dong xay lép; hoat dong khai thac va SXKD vat liéu xay dung; hoat
dong dau tu co sé ha tﬁng, kinh doanh bat dong san,...nhung trong dé hoat
dong xay lap hang nim dem lai doanh thu khoang 95% trong co cau doanh
thu va loi nhuan. Tong giam ddc 1 nguoi chiu trach nhiém trude co quan dai
dién chi s6 hitu va trude phap luat trong viée td chirc quan 1y chit ché, dam

bao tinh trung thuc cua cac khoan doanh thu. Toan by doanh thu va CP phat
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sinh trong qua trinh hoat dong SXKD phai c6 day di hoa don ching tir theo
quy dinh cta phap luat.

+ Phan phdi loi nhuén.

Sau khi bu dép 16 nam trudc theo quy dinh cua Luat Thué TNDN, Luét
Chtng khoan va dugc hoi ddng quan tri thong qua tién hanh trich 1ap cac quy,
nop thué TNDN, phﬁn lg1 nhuén con lai dugc phan phéi theo quy dinh tai diéu
1€ hoat dong cua cac TCTXDCTGT.
2.1.2.3. Bdc diém t6 chirc cong tac ké todn tai cac TCTXDCTGT

a. T6 chire b mdy ké todn

Theo két qua khao sat to chic bo may ké toan tai 45 cong ty cla 6
TCTXDCTGT, nhu sau: 13 cong ty chiém 28,9% cong ty duoc khao st to
chtic bo may ké toan theo mé hinh tap trung va 32 cong ty chiém 71,1% t6
chirc bo may ké toan theo mé hinh vira tdp trung, vura phan tan. Cu thé bd

may ké toan ctia cac TCTXDCTGT va cac cong ty con dugc to chire nhu sau:

M4 hinh t6 chirc bd may ké toan tai cac cong ty dwoe
khio sat

N6 Binhivica Mo h'tgz phan
fap trung vira 0%
phan tan
71,1%

Biéu @6 2.3: M6 hinh t6 chirc bd may ké toan.

( Téc gid tong hop tir két qua khdo sdt)
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KEé toan truéng

!

Ké_tOéI,l Kéq toan K& toén K& toan K& toan Thu
?,h' p‘h' tong vat tu, tai ngan hang, | [luong, phai quy
gia thanh hop san cO dinh cong ng tra khac

A\ 4

Ké toan thong ké doi

A\ 4
Ké toan truong don vi phu thudc

\ 4

Keé toan chi

phi gia thanh

Ké toan
vat tu

So dd 2.5: T6 chirc by may ké toan tai caic TCTXDCTGT theo mé hinh
vira tap trung vira phan tan.

( Téc gia tong hop tir két qua khdo sdt)

Ké toan truong

%
K¢ toan Ké Ké toan Ké toan Ké toan
chi phi toan Vat tu, ngan luong, Thu
gia thanh tong Tai san hang, phai tra quy
hop ¢ dinh cong ng khac
Ké toan thong ké doi

So @6 2.6: To chirc bd may ké toan tai cic TCTXDCTGT theo
mo hinh tip trung.
( Téc gia tong hop tir két qua khdo sdt)
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b. Chinh sdch ké toan tai cdc TCTXDCTGT

Két qua khao sat vé chinh sach ké toan tai caic TCTXDCTGT dang
duoc ap dung nhu sau:

+ Ky ké toan nim bat dau tir 01/01 dén ngay 31/12 cung nam; don vi
tién té str dung trong ky ké toan 1a VND.

+100% cong ty ap dung ché do ké toan DN theo Thong tu sé 200/TT-
BTC ngay 22/12/2014 ctia B Tai chinh.

+ 55,6% cong ty ghi s6 ké toan theo hinh thirc Nhat ky chung; 35,5%
cong ty ghi so ké toan theo hinh thirc Ching tir ghi s0; 8,9% cong ty ghi so ké
toan theo hinh thirc Nhat ky ching tur.

+100% céc cong ty sir dung cac phan mém ké toan.

+ Nguyén tic ghi nhan hang ton kho theo gia gbc, 37,8% cong ty ap
dung tinh gia xut kho vat tu theo phuong phap binh quéin gia quyén; 35,5%
ap dung phuong phép gia thuc té dich danh; 26,7% tinh gia xuat kho vat tu
theo phuong phap nhap trude, xuat trude.

+ 100% c6ng ty tinh khdu hao TSCP theo phuong phap dudng thang.

Khi phong van cac nha quan 1y tai cac TCTXDCTGT vé thyc trang s
dung thong tin ctia KTTC va thong tin cia KTQTCPXL, cac nha quén tri déu
cho réng hién tai ho chi sir dung thong tin do KTTC cung cép.

Cac TCTXDCTGT déu khong t6 chitc bd may KTQT riéng cling nhu
td chuc cong tac KTQTCP. Hién tai, ké toan chi méi thuc hién tap hop CP va
gia thanh thuc té phat sinh nhung chi tiét hon thong tin KTTC véi muc dich
cung cip théng tin phuc vu cho viéc KSCP phat sinh trong ndi bo.

Khi phéng van cac nha quan 1y tai cac TCTXDCTGT vé viéc ¢ can
thiét phai t0 chirc bd mady KTQTCP: 15 cong ty (chiém 33,33%) cho rang
khong can thiét phai to chirc bo may KTQT, 30 cong ty (chiém 66,67%) cho
rang can thiét phai to chirc bd may KTQTCP theo md hinh két hop.
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Phong van vé trinh d6 ddi ngii can bo KTQT, két quéa cho thay phan 16n
nha quan tri mong mudn thong tin KTQTXL dugc cung cip bdi doi ngii can
bd ké toan c6 kién thirc chuyén sau vé KTQTCPXL, s nha quan tri con lai
khong bay to y kién.

Nhu vay, v6i nhitng dic diém t6 chirc cong tac ké toan anh hudng truc
tiép dén viéc thuc hién KTQTCPXL tai cic TCTXDCTGT, cu thé:

+ Lya chon mo hinh t6 chitc KTQT két hop véi KTTC 1a hop 1y, dam
bao cho viéc kiém tra, giam sat kip thoi xir Iy va cung cip thong tin cho nha
quan tri.

+ Thiét ké xdy dung hé théng chimg tir, tai khoan va s ké toan dung
cho KTQTCPXL.

+ Xay dyng hé thong bao cao KTQTCPXL.

+ Phan tich thdng tin CP phuc vu cho nha quan tri ra quyét dinh.

2.2. Thuc trang ké toan quan tri chi phi xay ldp cau, dwong tai cac Tong
cong ty xay dung cong trinh giao thong

Pé danh gia thuc trang KTQTCPXL céu, duong tai cac TCTXDCTGT,
tac gia da thuc hién phong véan tryc tiép nha quan ly, ké toan truong, doi
trudng va khao sat bang phiéu diéu tra cho d6i twong 1a nhan vién ké toan tai
45 cong ty thuoc 6 TCTXDCTGT, B GTVT. Tong hop két qua phong van
va diéu tra khao sat (Phu luc 2.1) cho thiy thuc trang KTQTCPXL tai céc
TCTXDCTGT thuoc BoO GTVT nhu sau:

2.2.1. Thue trang nhan dién va phan loai chi phi xay lip cau, dwong tai
cac TCTXDCTGT

Két hop giira phong van va két qua diéu tra khao sat cac nha quan ly
cac cép, nhan vién ké toan, cac CPXL cau, duong dugc nhan di¢n tai cac

TCTXDCTGT hién nay la giéng nhau. CPXL cau, duong gom:
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CP NVLTT: CP nay bao gém toan bd nguyén vat liéu sir dung tryc tiép
cho thi cong cac CT/HMCT nhu: Sét, thép, cat, nhya duong, xi mang, da cép
phéi cac loai, soi, bé tong nhura,. .. CP nay chiém 60% dén 70% trong tong CP.

CPNCTT: La khoan CP tra cho cong nhan tryc tiép thi cong CT/HMCT
(ca cong nhan trong danh sach va lao dong thué ngoai) bao gom: tién luong
cong nhan tryuc tiép thi cong, cac khoan phu cip mang tinh chat tién luong tra
cho cong nhan tryc tiép xay lip. CPNCTT thuong chiém tir 10% dén 12%
trong tong CP.

CPMTC bao goém nhiéu yéu té CP khac nhau lién quan dén qua trinh
van hanh may moéc thi cong ctia cic DNXL ngodi cong truong, gom tién
lwong cua cong nhan 14i may, nhién liéu, cong cu dung cu, khau hao may thi
cong, chi phi stra chita, dién nudc, bao hiém xe may,...lién quan dén hoat
dong cta xe may. CPMTC thudng chiém tir 20% dén 25% trong tong CP.

CPSXC 14 céac chi phi phuc vu thi cong, chi phi diéu hanh & cong
truong. Két qua khao sat cho thay, CPSXC chiém 5% dén 10% trong tong CP.
CPSXC bao gém cac KMCP:

+ CP nhén vién quan 1y doi: Gom tién luong, tién cong va cac khoan
trich theo luong ctia nhan vién quan 1y doi cong trinh, cong nhan tryc tiép thi
cong, cong nhan lai may thi cong.

+ CP vat liéu: Gém cac khoan CP vé vat liéu str dung cho muc dich
quan ly va phuc vu thi cong CT/HMCT.

+ CP cong cu, dung cu: Cép pha, may han, may cit, xe rua,. .. phuc vu
va dung cho ddi thi cong trinh.

+ CP kh4u hao TSCD: Gém khau hao cuia tat ca cac tai san sir dung cho
t6, doi thi cong.

+ CP mua ngoai phuc vu cho ddi cong trinh nhu dién nudc, dién

thoai,...
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+ CP du phong bao hanh céng trinh.

+ CP khéc bang tién: Cac khoan CP phat sinh phuc vu cho d6i cong
trinh nhu CP tiép khach, ...

CPQLDN gom: CP tién lwong va cac khoan trich theo lwong ctia nhan
vién QLDN; vat liéu, cong cu dung cu; khau hao TSCP; CP dich vu mua
ngoai,...

Ty 1& cuia cac CP trén trong tong CPXL dugc thé hién theo biéu dd sau:

Ty 1€ chi phi
Chi phi chung
5%

Biéu dd 2.4: Ty 1¢ thuc té ciia tirng KMCP trén tong CPXL
ciu, dudng.
( Téc gid tong hop tir két qua khdo sat)
Pé thu nhan cac thong tin vé chi phi, cac TCTXDCTGT d t6 chirc nhan

dién va phan loai CPXL nhu sau:
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Béang 2.4: Tiéu thirc phan loai CPXL tai cic TCTXDCTGT.

TT Tiéu thuc phan loai chi phi DN Ty 1€
chon (%)
1 | Phan loai chi phi theo KMCP 45/45 100
2. | Phan loai chi phi theo ndi dung kinh té 45/45 100
3 | Phan loai chi phi theo chirc nang hoat dong 45/45 100
4 | Phan loai chi phi theo phuong phap quy nap 45/45 100
5 | Phan loai chi phi theo cach trg xtr ctia chi phi 0/45 0
Phan loai chi phi theo yéu cau sir dung chi phi 0/45
6 trong viéc ra quyét dinh 0
7 | Phan loai chi phi theo pham vi kiém soat 0/45 0

(Nguon: Tong hop tir két qua khao sdt Téc gid)

* Phan loai CPXL theo chirc nang hoat déong.

Viéc phan loai theo tiéu thic nay giup cho viéc ké toan ghi nhan va
cung cap thong tin CPXL phat sinh ciia timg CT/HMCT theo timg KMCP
phuc vu cho viéc tinh gid thanh cdc CT/HMCT. Theo cach phan loai nay toan

bd CP dugc chia thanh CPXL va CP ngoai san XUAt.

CPXL bao gom CPNVLTT, CPNCTT, CPMTC va CPSXC.

Chi phi ngoai san xut 1a CPQLDN.
* Phdn logi CPXL theo ngi dung kinh té.

Céch phan loai theo tiéu thirc ndy giup cho viéc ghi nhan, kiém soat va

cung cap thong tin CPXL theo ting yéu t6 chi phi.

Theo cach phan loai nay, CPXL dugc phan thanh cac loai sau:
- CP nguyén liéu, vat liéu: Gdm toan bod gia tri nguyén vat liéu chinh,
vat liéu phu, chi tiét, ban thanh phém, phu tung thay thé, cong cu dung cu, vat

liéu xay dung,... st dung trong xay lap CT/HMCT cau, dudng nhu d4 dam,

da cap cac loai, cat, bé tong nhya, nhya duong,...
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- CP nhién liéu, dong lwc sir dung vao qud trinh xdy ldp: Gom toan bo
CP nhién liéu str dung trong xay liap CT/HMCT cau, dudng nhu diu hoa, dau
mazut, xang, dau diezel, dién, dau DO.

- CP nhan ¢6ng: La toan b tién luong, tién cong va cic khoan phai tra
cho cong nhan tryc tiép xay dung, cong nhan 1ai may va nhan vién quan 1y doi
thi cong.

- CP khdu hao tai san c¢é dinh: La sb tién trich khdu hao TSCP dung
cho hoat dong SXKD nhu: Khau hao cac loai may thi cong nhu cac loai may
ui, xac, 0 to van chuyén dat da, cac may tron bé tong... Khau hao céc tai san
phuc vu cho do1, XNXL.

- Céc CP dich vu mua ngoai : Bao gdbm toan bo sb tién ma DN chi tra
cho céc loai dich vu mua ttir bén ngoai phuc vu cho hoat dong SXKD.

- CP du phong bdo hanh céng trinh: Bao gom toan bo CP ma cac
TCTXDCTGT di chi cho du phong bao hanh ddi véi cac CT/HMCT hoan
thanh, ban giao trong ky.

- CP khdc bang tién: La cac CP phat sinh khac da chi bang tién dung
cho SXKD.

* Phdn loai CPXL theo khodn muc chi phi.

Theo cach phan loai ndy CPXL cua cac TCTXDCTGT duoc chia thanh
CPNVLTT, CPNCTT, CPMTC, CPSXC va CPQLDN.

* Phdn loai CPXL theo phuong phap quy nap

Theo cach phan loai nay CPXL cua cac TCTXDCTGT duogc chia thanh
CP tryc tiép va CP gian tiép.

- CP truec tiép: C6 lién quan truc tiép dén sy hinh thanh cac két ciu cua
CT/HMCT hodc phuc vu truc tiép cho viéc hinh thanh cong trinh. CP truc tiép
bao gém vat liu, nhan cong, CPMTC va CP truc tiép khac nhu CP bom
nudc, vét bun, thi nghiém vat liéu, di chuyén nhan luc va thiét bi thi cong, an

toan lao dong, bao v&€ mdi truong cho nguoi lao dong...
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Khi khao sat vé cach phan loai CPXL theo phuong phap quy nap tai
cong ty c6 phan 407 thuoc TCTXDCTGT 4 va cong ty ¢ phan Cau 75 thude
TCTXDCTGT 8 vé CPXL két qua nhu sau:

CPXL c6ng trinh*“Nat giao Thanh Tri” do Céng ty ¢ phan 407 thi cong:

CP truc tiép S6 tién (dong)
CPNVL tryc tiép: 30.689.146.519
CPNC tryc tiép: 3.681.065.581
CPMTC: 13.763.702.883
CP gian tiép
CPSXC: 6.802.053.846
Tong cong 54.935.968.829

CPXL cong trinh “Céu Trai M&” do cong ty ¢ phan Cau 75 thi cong:

( Tac gia tong hop tir két qud khdo sdt)

CP truc tiép S6 tién (dong)
CPNVL truc tiép: 08.343.883.745
CPNC truc tiép: 28.208.460.713
CPMTC: 30.845.139.501
CP gian tiép
CPSXC: 1.448.921.426
Tong cong 158.846.405.385

( Téc gid tong hop tir két qua khdo sdt)
Phan loai theo tiéu thirc nay giup cho viéc tap hop CP va tinh gia thanh

cac CT/HMCT.
Nhu vay, viéc phan loai CPXL nhu trén méi chi dap ing duoc thong
tin cho hach todn va lap bao cdo KTTC cudi ky chua dap tmg nhu cau thong

cua nha quan tri.
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2.2.2. Thue trang xay dung hé thong dinh mirc va 1ap dw toan chi phi xay
lip tai cac TCTXDCTGT
2.2.2.1. Xay diwng dinh mirc chi phi xdy ldp tai cic TCTXDCTGT

Hién nay, cac TCTXDCTGT déu ap dung co ché khoan, cac phuong
thitc khoan gdm khoan KMCP, khoan gon cong trinh hodc ap dung ca hai
hinh thtc khoan tuy vao gia tri va quy mo cia CT/HMCT. Két qua khao sat
vé co so tinh gia giao khoan, cho thay:

60% cong ty cho biét dang thyc hién giao khoan theo ty 18 % thoa
thuan gitra cong ty voi don vi nhan khoan.

40% cong ty cho biét di xay dung DPMCP noi b dé tinh toan gia giao
khoan cho don vi nhan khoan va cho biét hé théng cac loa1 BPMCP ndi bo da
12ap nhu sau:

Bing 2.5: Bang tong két qua diéu tra vé dinh mirc CPXL

TT Cac loai dinh mirc CPXL DN chon | Ty l¢ (%)
1 | BMCP nguyén vit liéu 18/18 100
2 | PMCP nhén cong 18/18 100
3 | BMBP may thi céng 0/18 0
4 | bPMDBP may thi cong 0/18 0
5 | PMBP san xuat chung 0/18 0
6 | PMPP san xuét chung 0/18 0

(Nguon: Tac gia tong hop tir két qua khdo sat)

Hién nay tai cac TCTXDCTGT, PMCP thudng do phong ké hoach két

hop v6i1 phong ky thuat xay dung. PMCP dugc cac xay dung trén co s¢ dinh
murc lugng va dinh mire gia.

Khi xac dinh cac dinh mirc lugng: Cac cbng ty nay can ctr vao quy dinh

ctia Nha nudc (Quyét dinh sé 1172/2012/QD-BXD ngay 26-12-2012 cua B
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Xay Dung vé viéc cong bd dinh mirc dy toan xay dung cong trinh cua Bo Xay
dung; Van ban sd 1776/BXD - VB ngay 16/8/2007 ctia B6 Xay dung cong bd
Pinh mirc du toan xdy dung cong trinh Phan Xay dung; Quyét dinh s6 588/QD-
BXD ngay 29-05-2014 cua B Xay Dung vé dinh mirc du toan xay dung cong
trinh cia B Xy dung ) va ctia dja phuwong noi cong trinh thi cong dé tham khao
xay dung DPMCP cho phu hop (Phu luc 2.3a, 2.3b, 2.3¢, 2.3d, 23e).

Khi xac dinh dinh murc gid: Cac TCTXDCTGT xac dinh cho ting loai
gia nhu sau:

+ Pon gid nhan cong: Tham khao cic Quyét dinh cia UBND tinh,
thanh phd vé viéc Cong bd diéu chinh don gia nhan cong trong quan 1y CP
dau tu xay dung trén dia ban tinh, thanh phd c6 cong trinh dé xdy dung don
gid nhan cong phu hop.

+ Pon gia may: Xac dinh trén co s& bang gia ca may va thiét bi thi
cong ndi by dugc cong ty ban hanh.

+ Gia vat liéu: Theo don gia thuc té khao sat trén dia ban noi cong
truong thi cong (Gia nay dugc phong Vat tu, kinh doanh tryc tiép di khao sat).

Cac PMCP ndi b dugc diéu chinh khi c6 su thay d6i vé ché do chinh
sach hodc trong qua trinh doi thi cong nhan thay khong con phu hop thi diéu
chinh. Pé xay dung PMCP céc don vi ap dung phuong phap phan tich kinh té
- k¥ thuat va phuong phap théng ké kinh nghiém.

Vi dy, tai CPXD&TM 423 thuoc TCTXDCTGT 4 da xay dung BPMCP
ndi bd kém theo cac quy ché lién quan dén cong tac giao khoan cua cong ty dé
tinh gia giao khoan. Cu thé, d6i voi cong trinh “Nang cap mé rong QLIA
Poan Nam Bén Thuy dén tuyén tranh Thanh Pho Ha Tinh”. Cong ty da xay
dung dinh mirc luong va dinh muc gia dé tinh ra CPXL khoén cua tung hang

muc cong viéc cho don vi nhan khodn nhu sau:
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Bdng 2.6: Bang dinh mirc CPXL.
RAI THAM MAT DPUONG BE TONG NHUA CHAT C19 DAY 7CM
Dy an: “Nang cap mé rong QL1A. Poan Nam Bén Thuy dén tuyén tranh
Thanh Pho Ha Tinh”
Thanh phdn céng viéc :
Chuan bi mat bﬁng, 1am vé sinh, rai vt liéu bang may rai, lu Ién mit dudng
theo dung yéu cau k¥ thuat.

Don vi tinh: 1m?

Ma hiéu Hang muc PVT | DPinh mirc | Pinh mirc
lwgng don gia
AD.11221 a, Vit li¢u
Bé tong nhya hat trung tAn 0,1662 1.239.125,7
Nhién liéu may thi cong
May rai DYNAPAC ca 0,0002 2.052.272,7
May lu YZ14 ca 0,0010 547.272,7
May lu 16p 7409 ca 0,0005 684.090,9
b, Nhan cong
Nhan cong Bac 4/7 céng | 0,0171 164.000,00
Nhan cong sir dung may rai ca 0,0002 293.203,0
Nhan cong str dung lu YZ14 ca 0,0010 154.167,0
Nhan cong sir dung lu 16p ca 0,0005 154.167,0
c, May
May rai DYNAPAC ca 0,0002 2.704.303,0
May lu YZ14 ca 0,0010 261.998,0
May lu 16p 7409 ca 0,0005 141.465,0
Cong CP truec tiép
Chi phi quan ly chung 1,50%

(Nguon: Trich dinh mirc CPXL ngi b ciia Cong ty CPXD&TM 423)
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Tuy nhién, két qua khao st tai cac cong ty cho thay khong cong ty nao
xay dung dinh muac cho tirng khoan muc CPSXC ma chi tinh theo ty 1¢ %
dinh mitc CPSXC trén tong CP truc tiép (Vat liéu, nhan céng, may thi céng):
Bao gdm tién lwong ctia bo phan chi huy cap doi va CP hoat dong hang thang
ctia d6i (Tién thué nha, CP sinh hoat, CP phuc vu san xuat...). D4i v6i nhiing
CT/HMCT c6 gia tri 16n (thudong ap dung cho cac cong trinh cau 16n) thi CP
tién luong bod phan chi huy doi (quan 1y truc tiép cong trinh) tinh theo % tién
lwong cong nhén truc tiép. Con CP hoat dong hang thang co tinh toan chi tiét
trong bang giao khoan. Cac cong ty ciing chua xiy dyng dinh mutc chung cb
dinh va dinh mc chung bién doi.
2.2.2.2. Ldp dw todn chi phi xdy ldp

Két khao sat thuc té tai TCTXDCTGT di xay dung DMCP noi b,
DTCP xay lap duoc 1ap nhu sau:

Co sé ligp DTCP xay lip:

+ C4c co s phap 1y dé 1ap dy toan nhu: Céac vin ban Luat, Nghi dinh,
Thong tu quy dinh, van ban huéng dan vé 1ap va quan 1y chi phi xdy dung
cong trinh;

+ Can ¢t vao Ho so thiét ké k¥ thuat cia CT/HMCT;

+ Bién phap TCTC;

+ Hop dong gitta Chu dau tu va cong ty (Gia dy toan tring thau);

+ H¢ théng DMCP ndi bo: Vat li€u, nhan cong, may thi cong;

+ Gia thi truong: Gia thyc té khao sat trén thi truong tai dia ban cong
trinh thi cong.

Phwong phdp lgp DTCP xay lip:

Trinh tu 1ap du todn CPXL:
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HO so thiét ké

v
Céc bang tinh khéi lugng

v

Dinh mirc chi phi noi bo Bang du toan chi tiét

v

Téng hop du toan xdy dung

So dé 2.7: Trinh tw lip DTCP xdy dwng tai cdc TCTXDCTGT.
( Tac gia tong hop tir két qua khdo sdt)
Viéc tinh du toan CPXL dé giao khoan nhu sau: (Phu luc 2.4 a, 2.4b, 2.4c).

Du toan .
KLCVXD can DPinh mirc CPXL cho
CPXL = X
hoan thanh mot don vi KLCVXD
CT/HMCT

Do cac cong ty khong xay dung dinh cho CPSXC nén du toan CPSXC
duoc tinh nhu sau:
DTCP chung = Téng CP truec tiép x ty 18 %
Ty 1& % nay dua vao quy dinh trong quy ché giao khoan ctia cong ty va
quy dinh cia Nha nudec.
Vi du trong dinh mitc CPXL ciia CPXD&TM 423, quy dinh ty 1¢ % CP
chung ddi voi cac hang muc nén mong: 2,3% Bé tong nhya 1,5% ...

Tir d6 x4c dinh tong du toan CPXL cong trinh:

Téng DTCP Du toan Du toan Du toan DTCP
xdylapcong = CPVLcia + CPNCcia + CPMTCcoa + )
chung
trinh cong trinh cong trinh cong trinh

2.2.3. Thuc trang thu thip thong tin thuc hién vé chi phi xay lip phuc vu
yéu cAu quan tri

Két qua khao sat vé phuong phap xac dinh phi cho thidy 100% cong ty
déu tdp hop CPXL theo CP thuc té va tdp hop theo CT/HMCT. Mbi
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CT/HMCT cau, duong tir khi khoi cong dén khi hoan thanh, ban giao, thanh
quyét toan déu do mot hodc nhiéu d6i, XNXL chiu trach nhiém TCTC. Ké toan
mo riéng mot hé thong so ké toan chi tiét CP dé tap hop cac CPXL thyc té phat
sinh cho tmg CT/HMCT.

Qua trinh thu thap thong tin thyuc hién vé CPXL phuc vu yéu cau quan
tr1 duoc thuc hién nhu sau:

* Vé hé thong chitng tir ké todn.

Két qua diéu tra, khao sat cho thdy cac TCTXDCTGT é4p dung Ché do
Chung tir ké toan theo Ché do ké toan DN hién hanh. (T nam 2015 trd vé
trudc theo Ché do ké toan DN theo Quyét dinh 15/2006/QD-BTC va Théng
tu s6 200/2014/TT-BTC tir nam 2015 dén nay) gém cé cac chimg tir sau:

+ Chitng tir ké toan CPNVLTT: Céc ching tir ké toan st dung dé tap
hop CPNVLTT gom: Phiéu Xuét kho, Hoa don cac loai, Bién ban giao nhan
vat tu, Bang phan b6 CPCCDC (trong truong hop phan bo nhiéu 1an), Bang
phan bo vat liéu — CCDC.

+ Chitng tir ké toan CPNCTT: Hop dong giao khoan va Bién ban
nghiém thu khéi luong cong viéc hoan thanh, Bang phéan bo tién luong.

+ Chitng tir phan dénh CPTSCP: Lénh diéu chuyén xe may, Nhat trinh
xe may, Bang phan bo khau hao, Bang ké CP sira chita MTC kém theo cac
chung tir lién quan (Bién ban nghiém thu, Gidy dé nghi thanh toén...).

+ Chung tir phan anh CP dich vu mua ngoai: Hoa don céc loai, Bién lai
thu thué, phi, 18 phi...

+ Chimg tir phan anh cic CP bang tién khéc: Phiéu chi, Séc chuyén
khoan, Giﬁy Bao No.

Nhu véy, hé théng chimg tir ké toan cia cac TCTXDCTGT bao gom ca
chtng tir bit budc va chimg tir huéng din, nhitng quy dinh, ghi chép, 1ap
chtng tir ké toan theo dung quy dinh ctia Luat Ké toan va Ché do Ké toan

hién hanh.
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Két qua khao sat tai cac TCTXDCTGT cho thdy, caic TCTXDCTGT
chi str dung cac mau chung tir theo quy dinh ciia ché d6 ké toan dé ghi nhan
ban dau vé CP phat sinh cia cac CT/HMCT cau, dudng.

* Hé thong tai khodn ké todn.

Két qua diéu tra khao sat cho thay, cic TCTXDCTGT déu ap dung hé
théng tai khoan theo Ché do ké toan hién hanh. Céc tai khoan ké toan duoc
mé chi tiét cho timg CT/HMCT cau, duong dé ghi chép, phan anh thudng
xuyén lién tuc tinh hinh va sy bién dong cua CPXL lam co s& cho hach toan
CPXL va tinh gia thanh SPXL. Tat ca cac TCT déu sir dung céc tai khoan sau
dé phan anh cac khoan chi phi:

TK 621- CP nguyén vat liéu truc tiép

TK 622- CP nhén cong tryc tiép

TK 623- CP may thi cong

TK 627- Chi phi san xuat chung

Tk 154- Chi phi san xuat kinh doanh d¢ dang

Cong ty co phan 407 (TCTXDCTGT 4), dé theo doi chi tiét cac
CT/HMCT, ké toan da ma héa cho cac CT/HMCT, chang han cong ty dang
thi cong Cau Binh Huong thi cong ty dit ma 1a 46. Khi do, tai khoan ké toan
CP dugc mé chi tiét nhu sau:

+ TK 621.46 - Binh Huong

+ TK 622.46 - Binh Huong

+ TK 623.46 - Binh Huong

+ TK 627.46- Binh Huong

+ TK 154.46- Binh Huong

+ TK 632.46- Binh Huong
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Tai cong ty c6 phan cau 75 (TCTXDCTGT 8), tai khoan ké toan chi tiét
dugc mi héa nhu sau: Véi cong trinh cau Trai Mé ma hoa thanh TRAIME va
cac tai khoan CP duoc mé chi tiét nhu sau:

+ TK 621 - TRAIME:

+ TK 622 - TRAIME

+ TK 623 - TRAIME

+ TK 627 - TRAIME

+TK 154 - TRAIME

+ TK 632- TRAIME

* Hé thong s6 ké todn.

Két qua khao sat thuc té tai cac TCTXDCTGT cho thdy 100% cong ty
st dung cac phﬁn mém ké toan dé thuc hién cong tac ké toan. Hinh thirc ghi
s6 ké toan dang dugc cac TCTXDCTGT 4p dung rat da dang bao gom Nhat
ky chung (55,6%); Chtng tir ghi s6 (35,5%); Nhat ky ching tir (8,9%). Bén
canh hé thong so ké toan tong hop theo hinh thirc ké toan da dang ky, céac
TCTXDCTGT d3 mo hé thong s6 ké toan chi tiét trong d6 c6 so ké toan chi
tiét theo ddi CPXL theo timg KMCP cho timg CT/HMCT.

+ Ké toan CPNVLTT: Vat liéu dé thi cong cau, duong bao gém sat,
thép, cat, da, séi, xi mang, nhuya duong,... va cac loai vat li¢éu phu can thiét
khac dé céu thanh nén nhiing cdy ciu, nhitng tuyén duong. Vat liéu mua vé
duoc tinh theo gia thuc té bao gém gia mua, CP van chuyén boc d& t6i tan
chan CT/HMCT, hao hut dinh murc.

Toan bo CPNVLTT lién quan dén CT/HMCT duoc ké toan ghi vao so
ké toan chi tiét TK 621 cho timg CT/HMC dua trén cac chimg tir ké toan
(Phu luc 2.5 a, b, ¢).
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Ké todn CPNCTT: Két qua diéu tra cho thay ngoai s6 lao dong bién ché,
cac TCTXDCTGT thuong st dung lao dong thué ngoai. Cac TCTXDCTGT
giao cho ddi trudng chu dong thué lao dong bén ngoai va quan ly lao dong theo
cac hop dong thué khoan (Phu luc 2.6). CPNCTT bao gdm tién lwong chinh,
tién luong phu va cac khoan phu cap nhu phu cp 1am dém, thém gio, phu cip
cong truong, phu cép doc hai,... Hinh thuc tra lwvong cho bd phéan san Xuét tryc
tiép chi yéu 1a tra lvong theo KLCVXD hoan thanh ban giao.

Toan bo CPNCTT lién quan dén CT/HMCT duoc ghi vao s ké toan chi
tiét TK 622- chi phi nhan cong truc tiép cho timg CT/HMC dua trén cac ching
tir ké toan phan anh tién luong phai tra cho cong nhan (Phu luc 2.7 a, b, ¢).

Ké toan CPMTC: Két qua diéu tra, khdo cho thay, cac TCTXDCTGT
thuong TCTC theo phuong thirc hon hop tirc 1a thi cong bang phuong phap
thu cong két hop thi cong bang may. Toan bd CPMTC dugc theo ddi va hach
toan chi tiét cho tung CT/HMCT. Viéc hach toan CPMTC dugc thuc hién trong
cac truong hop sau:

- Pbi vé6i trudong hop thué ngoai: Can cir vao hop dong thué may (Phu
luc 2.8a) va khéi luong ca may di nghiém thu hang thang. Cac doi tap hop
chtng tir gbc va chimg tir lién quan guri 16n phong ké toan tong cong ty, cong
ty dé tap hop xir 1y.

- P6i v6i may thi cong thude so hitu cia TCTXDCTGT, két qua diéu
tra khao sat cho thdy cac tong cong ty c6 to chirc doi may thi cong nhung
khong to chtrc hach toan riéng. CPMTC bao gom CP thudng xuyén va CP
tam thoi.

CP thuong xuyén 1a nhitng CP phat sinh trong qué trinh st dung xe
may thi cong duoc tinh thang vao gia thanh ciia ca may nhu tién luong, cac
khoén an ca cua cong nhan truc tiép 141 may, phuc vu xe may, nhién li¢u, khau

hao may va stra chira thuong xuyén may thi cong.



86

CP tam thoi 12 nhitng khoan CP phat sinh mot 1an phai phan bo dan
trong thoi gian st dung may thi cong nhu CP stra chita 16n, thao do, van
chuyén, chay thir may thi cong khi di chuyén may tir cong truong ndy dén
cong truong khac,...

MJi loai CP cu thé thuéc CPMTC phat sinh lién quan dén cong trinh
nao thi tap hop truc tiép cho cong trinh d6. Pdi véi cac may thi cdng nam
chod, hodc cung luc thuc hi¢n khdi lugng xay lép cho nhiéu CT/HMCT cau,
duong hodc cac CP tam thoi thi CPMTC duoc tap hop chung dén cudi ky
phan b cho cac CT/HMCT theo tiéu thirc phtt hop ma cong ty lua chon. Vi
du, ddi voi Cong ty c6 phan 407 (TCTXDCTGT 4); Cong ty c6 phan 120
(TCTXDCTGT 1); Cong ty cd phan cau 1 Thing Long; Cong ty cd phan cau
75 (TCTXDCTGT 8) thudng lua chon tiéu thitc phan bo 1a CPNCTT. Cac
cong ty con lai str dung tiéu thirc phan b6 CPMTC 14 s gid may, s6 ca may
phuc vu cho titng CT/HMCT...

Pé hach toan CPMTC, hang ngay cac doi may thi cong thudc cac
TCTXDCTGT lap "Nhat trinh xe may" (Phu luc 2.8b) hodc "Phiéu theo dbi
hoat dong xe mdy thi cong". Pinh ky, ké toan thu hoi cac chung tir trén dé lap
"Bang tong hop gio may va nhién liéu thanh toan theo nhat trinh” (Phu luc
2.8¢), sau d6 tong hgp CPMTC, ciing nhu két qua thuc hién cta timg loai may,
timng nhom may hoic timg may tinh toan phan b6 CPMTC cho cac CT/HMCT
dé tinh gia thanh. Ké toan can ctr vao cac ching tir ké toan trén ghi vao so ké
toan chi tiét cho TK 623 dé tap hop CPMTC cua ting CT/HMCT (Phu luc
294, b, c).

Ké toan CPSXC: Can clr vao cac chung tir ké toan phan anh CPSXC,
ké toan ghi vao SKT chi tiét TK 627 dé tap hop CPSXC cua timng CT/HMCT

cau dudng.
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Cac s0 ké toan chi tict CPNVLTT, CPNCTT, CPSDMTC, CPSXC la
co s& dé tong CPXL va tinh gia thanh cho cac CT/HMCT cau dudng. Cudi
ky, toan bd CPXL déu dugc két chuyén vao s ké toan chi tiét cho TK 154 dé
tong hop CPXL tinh gi4 thanh cho timg CT/HMCT cau dudng (Phu luc 2.11
a, b, ¢), (Phu luc 2.12 a, b, ).

Theo két qua khao sat cho thay, cac TCTXDCTGT chu yéu thyuc hién
co ché khoan trong SXKD, phuong thirc khoan di phan dinh 1 trach nhiém
ctia timg t6 doi, XNXL. Cac TCTXDCTGT giao khoan cho céc t6 d6i, XNXL
thong qua hop dong giao khoan nodi bd (Phu luc 2.2) hodc phiéu giao nhiém
vu gitra TCT, cong ty véi cac to doi, XNXL.

Trinh tu ké toan tap hop CPXL nhu sau:

* Trwong hop khodn gon CT/HMCT cho cdc ddi, XNXL khong t6 chirc
bé may ké todn riéng.

+ Tai don vi nhan khoan: Nhan vién ké toan doi sé thu thap dﬁy du
chung tir ké toan lién quan dén KLCVXD thyc té, dinh ky chuyén vé phong
ké toan TCT, cong ty.

+ Tai don vi giao khoan: Ké toan st dung tai khoan tam tng dé theo
ddi qué trinh thanh toan véi don vi nhan khoan. Céan ct vao cac ching tir ké
toan va khoi luong xay lép thuc té hoan thanh ctia don vi nhan khoan chuyén
1én, ké toan tip hop cac khoan CPXL vao cac so ké toan chi tiét tai khoan
621, 622, 623, 627, 154 d¢ tinh gia thanh CT/HMCT cau, duong hoan thanh.

* Truong hop khoan gon CT/HMCT cho cac doi, XNXL co 16 chirc bé
mdy ké todn riéng.

+ Tai don vi nhan khoan: Ké& toan s& ghi chép cac nghi¢p vu kinh té
phat sinh vao cac TK 621, 622, 623, 627, 154 dé tap hop CPXL va tinh gia
thanh CT/HMCT.,
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+ Tai don vi giao khoan khong phai theo doi hach toan cac khoan
CPXL ma chi theo doi cac khoan da trng cho don vi nhan khoan trén TK phai
thu nd1 bo.

* Trueong hop khoan KMCP cho cdc doi, XNXL.

Truong hop ndy, cac CPXL ciing dugc tdp hop truc tiép cho timg
CT/HMCT. Péi véi khoan CPNCTT, CPMTC duoc theo ddi thong qua viée
tam Ung va thanh toan tam Gng. Pon vi giao khoan cip nguyén vat liéu chinh
dé thi cong CT/HMCT, dinh ky don vi nhan khoan s€ bdo cdo tinh hinh si
dung vat liéu chinh va guri vé don vi giao khoan, phong vt tu s& ddi chiéu véi
du toan di lap. Can clr trén gia tri KLCVXD hoan thanh, khéi luong san
pham dé dang di duoc chil dau tu nghiém thu s& boc tach va tién luong sd vt
lidu thyc té xuat dung cho ky sau. Trinh tu tdp hop CPXL nhu sau:

+ Nhan vién ké toan don vi nhan khoan sé& thu thap day du chung tir
ké toan lién quan dén KMCP va dinh ky chuyén vé phong ké toan don vi
giao khoan.

+ Can ctr vao chung tu ké toan phat sinh do cac don vi nhan khoan tap
hop chuyén 1én, ké toan don vi giao khoan s& ghi vao cac so ké toan chi tiét
clia cac tai khoan 621, 622, 623, 627, 154 dé tap hop CPXL va tinh gia thanh
CT/HMCT céu, duong hoan thanh.

Nhin chung, cac loai so6 sach ké toan sir dung dé ghi chép theo dbi
CPXL tai cac TCTXDCTGT tuong ddi phu hop. Tuy nhién, cac mau so ké
toan chi tiét chua cung cép thong tin thuc hién vé CPXL phuc vu yéu cau
quan tri tai cac TCTXDCTGT.

* Hé thong bdo cdo KTQTCPXL.

Két qua diéu tra, khao sat vé hé théng bao cao KTQTCPXL tai cac
TCTXDCTGT cho théy:
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Bing 2.7: Bing tong két qua diéu tra vé cdc loai bdo cdo KTQTCPXL.

TT Cac loai bao cao DN Ty 1€
chon (%)
1 | B4o céo chi tiét gia thanh cong trinh 45/45 100
2 | Bao cao tinh hinh thyc hién 45/45 100
3 | Bao cao chi phi chénh léch 0/45 0
4 | Bao céo cung cap thong tin cho qua trinh ra 0/45
quyét dinh °
5 | Béo cdo phan tich thong tin thich hop 0/45 0

(Nguén: Tong hop tir két qud khéo sat Téc gid)

Cac TCTXDCTGT déu lap “Béo cao chi tiét gia thanh cong trinh” va
“B4o c4o tinh hinh thyc hién” nham cung cap thong tin cho nha quan 1y vé gia
thanh thuc té cta ttmg CT/HMCT (Phu luc 2.13, Phu luc 2.14, Phu luc 2.15,
Phu luc 2.16).

Chua ¢6 TCTXDCTGT nao 1ap cac bao cao KTQTCPXL dé KSCP
cling nhu cung cip cac thong tin phuc vu cho nha quan tri ra quyét dinh.

2.2.4. Thuc trang phan tich théng tin chi phi xay lip phuc vu quén tri

Két qua khdo sat thuc té tai cac TCTXDCTGT, tac gid nhan théy thuc
trang phan tich théng tin CP phuc vu quan tri CPXL tai cac TCTXDCTGT
nhu sau:

* Phan tich bién déng CP chénh léch.

100% cac TCTXDCTGT d3 phan tich bién dong CP dé KSCP. Tuy
nhién, méi tap trung vao phan tich bién dong cia CPNVLTT thyc té véi du
toan. Con khoan muc CPNCTT, CPMTC va CPSXC khdng phan tich so sanh
gitra chi phi thuc té véi ké hoach va du toan. Chua c¢6 DN nao thuc hién phan

tich dé xac dinh nguyén nhan chénh léch.
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* Phdn tich théng tin thich hop cho viéc ra quyét dinh kinh doanh.

Tai cac TCTXDCTGT thudng xuyén phai dimg trudc cic quyét dinh
kinh doanh nhu cac quyét dinh vé gia bo thau hay gia giao khoan; quyét dinh
Iwra chon phuong phap TCTC; quyét dinh tiép tuc hay cham dirt hoat dong cta
mot by phan; quyét dinh dau tu,... Tuy nhién, khi tac gia tim hiéu vé céc
ngudn théng tin ma cac nha quan trj s dung dé dua ra quyét dinh lua chon thi
cho thay hau hét cac quyét dinh cta nha quan tri déu dya trén su phén tich so
bo gitra téng doanh thu va CP dé tinh loi nhuén c6 thé dat dugc, déng thoi
duva trén kinh nghi€ém quéan 1y cua cac nha quan tri. Cac DN chua st dung
cong cu phan tich thong tin thich hop cia KTQTCPXL dé phuc vu cho viée ra
quyét dinh ctia nha quan tri.

* Phdn tich, danh gid két qua hoat dong cua cdc trung tim chi phi.

Qua két qua khao sat cho théy, 100% cac TCTXDCTGT chua thuc hién
phan cip quan 1y theo cac trung tAm trach nhiém phuc vu cho KSCP. Hé thong
ké toan trach nhiém chua dugc ap dung tai cac TCTXDCTGT. Vi vay, viéc
phan tich, danh gia két qua hoat dong ctia trung tdm CP chua duoc thyc hién.
2.3. Panh gia thue trang ké toan quan tri chi phi xay lip cau dwong tai
cac Tong cong ty xay dung cong trinh giao thong

Qua nghién ciru thuc trang vé KTQTCPXL tai cac TCTXDCTGT
thuoc Bo GTVT, cho thiy noi dung ctia KTQTCPXL budc dau di duge thuc
hién nhung chwa toan dién, chwa day du, c6 thé danh gia nhu sau:

2.3.1. Nhirng két qua da dat duwoc

“Vé nhén dién va phan loai chi phi.

Viéc phan loai CP theo chirc ndng hoat dong, theo ndi dung kinh té,
theo khoan muc va theo kha ning quy nap dé phuc vu cho cong tac KTTC.
Céc cach phan loai CP nay gitip cung cip thong tin cho 1ap bao cio tai nhu:
Bang can dbi ké toan, Bao cdo két qua kinh doanh va thong tin vé cac yéu td

CP trén thuyét minh bao céo tai chinh.
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* Vé xdy dwng dinh mirc va lip DTCP xay lip.

Pbi véi cac cong ty di xdy dung PMCP noi bd cho thiy, hé thong
PMCP dugc xdy dung trén co s¢ cac dinh muc ctia Nha nudc va co diéu
chinh cho phu hop dé KSCP cua timg CT/HMCT nham dat duoc muc tiéu loi
nhuan ctia DN. Hé théng PMCP di giup cho viéc 1ap du toan CPXL dugc dé
dang, nhanh chong.

* Vé phwong phdp xdc dinh CPXL cho cdc doi twong chiu chi phi.

Két qua khao sat cho thdy 100% cac TCTXDCTGT ap dung phuong
phap xac dinh CP thuc té. Phuong phap ndy don gian, d& ap dung, CPXL
dugc tap hop cho timg CT/HMCT tir khi khoi cong cho dén khi cong trinh
hoan thanh ban giao, thuan loi cho tinh gia thanh thyc té trong KTTC.

“Vé phwong phdp thu thip thong tin ké toan CPXL cdu, dwong trong
cac TCTXDCTGT.

Cac TCTXDCTGT déu van dung hé théng ching tir ké toan ban dau
theo dung quy dinh trong Ché do ké toan hién hanh. Hé thong chung tir ké
toan di thu nhan va cung cap thong tin vé cac CP thuc té phat sinh cho cong
tac KTTC.

Hé thong tai khoan ké toan dugce mé chi tiét dé theo ddi thong tin vé CP
cho timg CT/HMCT cau, dudng nham thu nhan va bao cio thong tin vé CP.

Hé thong sb ké toan tong hop va chi tiét da dap ung dugc quy dinh
quan 1y, kiém tra, kiém soat tiéu hao ngudn luc trong qué trinh SXKD. Pong
thdi cung cap thong tin dé tinh gia thanh CT/HMCT cau, duong va lap BCTC.

* V¢ bdo cdo KTQTCPXL.

Bén canh cac BCTC phai 1dp theo quy dinh ctia Nha nudc, cac
TCTXDCTGT di 1ap mot s6 bao cdo KTQT nhu Béo cdo gia thanh cong trinh

- hang muc cong trinh xay lép nham phuc vu cho nhu cau quan tri DN.
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* Vé phdn tich théng tin CPXL phuc vu qudn tri.

Cac TCTXDCTGT di nhén thie duoc tim quan trong cua viéc KSCP
nén da thuc hién so sanh, phan tich chénh léch CP thyc té v6i du toan trén
téng $6. Cac TCTXDCTGT déu thuc hién phan tich su bién dong cua
CPNVLTT thuyc té phat sinh véi dy toan dé xac dinh mtrc chénh 1éch.

2.3.2. Han ché va nguyén nhan
2.3.2.1. Nhitng mat han ché.

* Ve phan loai CPXL

V61 cac cach phan loai CP hién nay tai cic TCTXDCTGT méi chi phu
hop v61 KTTC chua phuc vu cho viéc quan tri CPXL trong DN. Chua c6
TCTXDCTGT nao ap dung céch phan loai CP theo mirc d§ hoat dong, theo
yéu cau KSCP cua timg bo phan.

* Ve hé thong dinh mirc va DTCP xdy lip

Thuc té hién nay, tai cic TCTXDCTGT da quan tam dén viec xay dung
hé théng PMCP noi bd vao trong cong tac quan Iy CPXL. PMCP ndi bo 1a
can ctr dé tinh gia giao khoan cho don vi nhan khoan. Nhung trong diéu kién
t6 chic SXKD theo co ché khoan hién nay thi h¢ théng DPMCP va du toan
CPXL van con nhiéu han ché chu yéu 1a dé kiém soat tiéu hao nguyén vat
liéu, nhan cong, may thi cong. Do hé thong PMCP noi bd mai chi dap ung
duoc muc ti€éu KSCP nhung chua dap ung dugc muc ti€éu danh gid hiéu qua
cua cac bg phan trong DN.

Néu du toan duoc 1ap theo quan diém cta KTQT thi hé thong DPMCP
va du toan CPXL hién nay cua cac DN chua day du. Két qua khao sat thuc té
cho thay, viéc xay dung PMCP ndi bo ¢ cac TCTXDCTGT la do phong kinh
doanh két hop v6i1 phong k¥ thuat thuc hién ma chua c6 sy tham gia cia
KTQTCPXL. Mét sb cong ty thudc cac TCTXDCTGT nhu Céng ty CPXD
&TM 423; Cong ty CPXD 407; Cong ty CP cau 75; Cong ty co phan 120;
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Cong ty cb phan cau 1 Thing Long; ... d3 xdy dung ca&c DPMCP ndi bo gém
CPNVLTT, CPNCTT, CPMTC d¢ tién hanh 1ap du toan CPXL tir d6 1am cin
ctr giao khoan CT/HMCT. Khodn muc CPSXC chua xay dung PMCP. Dinh
muc lugng vé nguyén vat liéu van dya vao dinh mirc Nha nudc quy dinh dé
xdy dung tuy nhién nhiéu hang muc cong tac xay dung trong dinh mic Nha
nuéc chua phu hop voi thuc té din dén khdng chuan xac trong xac dinh chi
phi xay dung. Dinh mirc nhan cong, may thi cong thi cdc TCTXDCTGT xay
dung chung va khi ap dung thyuc té thi c6 diéu chinh cho phu hop véi timg
CT/HMCT cau, duong. Cac TCTXDCTGT ciing khong xay dung dinh mirc
CPSXC ma ap dung theo quy dinh ctia Nha nudc. Tuy nhién, hé théng DPMCP
con thiéu déng bo, d6i véi cac CT/HMCT cau duong dac thu, cac CT/HMCT
xay lap ap dung cong nghé thi cong mai thi cac TCTXDCTGT chua xay dung
dugc BPMCP noi bo.

Con nhing cong ty nao khong xiy dung hé théng DPMCP ndi bo thi khi
giao khoan CT/HMCT s& khoan bang cach cat giam ty 1& phan trim véi tong
gia du toan trang thau CT/HMCT.

*\/é phwong phdp ldp dw todin CPXL

Cac TCTXDCTGT moi chi xdy dung Béang tong hgp DTCP cong trinh
va bang tong hgp DTCP xay dung cac hang muc. Thuc té chua c6 DN nao
xay dung hé thong DTCP hoan chinh nhu ndi dung Chuong 1 da dé cap. Viéc
xac dinh dy toan CPXL cho CT/HMCT chu yéu van dua vao don gia do cac
dia phuong da xay dung chua bam sat gia thi trudng, chua tinh dén yéu t6
truot gia dic biét trong thoi gian vira qua, trong qué trinh thi cong nhiéu
CT/HMCT c6 thay di so v&i ban thiét ké din dén DTCP ciing thay d6i theo.

* Vé phwong phdp xdc dinh CPXL cho cdc déi twong chiu chi phi

Viéc 4p dung phuong phap xac dinh CPXL tai cac TCTXDCTGT hi¢n

nay chua dap tmg nhu cau thdng tin cta nha quén tri.



94

Tat ca cac TCTXDCTGT déu tinh gia thanh theo CP thuc té, trong do
CPMTC va CPSXC néu lién quan dén nhiéu CT/HMCT chi yéu duoc phan
b6 theo CPNCTT hoic theo ca may. Trong thuc té, hai KMCP niy bao gém
nhiéu loai CP va c4c CP khi tham gia vao qua trinh SXKD s& & cac mitc do
khac nhau. Do vay, néu phan bd theo mot tiéu thirc nhit dinh thi viéc tinh gia
thanh cac CT/HMCT khong chinh xac.

Bén canh d6, muc dich quan tri CP cta cac TCTXDCTGT méi chi
dung lai ¢ viéc tinh gia thanh thuc té CT/HMCT chua cha trong vao viéc
KSCP phat sinh, dac bi¢t 1a KSCP & cac giai doan cua qua trinh TCTC. Chua
c6 TCTXDCTGT nao ap dung cac phuong phép xac dinh CP hién dai nhu
phuong phép chi phi muc tiéu, phuong phap ABC.

“Vé phwong phdp thu thip thong tin ké todn CPXL cdu, dwong tai
cac TCTXDCTGT.

+ Vé chirng tir ké todn: Hé thong chimg tir ké toan hién nay tai cac
TCTXDCTGT chua duoc thiét ké bo sung thém cac chi tiéu dé thu thap thong
tin dap tmg nhu cau cung cip thong tin cia KTQTCPXL nham ting cudng
KSCP trong DN.

+ Vé tai khodn ké todn: Céc tai khodn ké toan chi dugc mé chi tiét cho
tung CT/HMCT nén chua thyc sy gitip ich cho viéc tap hop thong tin CP cho
qua trinh ra quyét dinh. Pong thoi, tai khoan ké toan chua phuc vu cho viée
tap hop CP theo BP, PP, CP hén hop, chua chi tiét theo cach phan loai CP
theo pham vi kiém soat nén chwa phuc vu cho viéc tinh gia thanh ciing nhu
dap tmg yéu cau KSCP trong cac TCTXDCTGT.

+ Vé 56 ké todn: Hé théng s6 KTQTCP chua duoc quan tam nén con
thiéu ca vé sb luong va céac chi tiéu trén so, khong dap tmg dugc yéu cau cung

cap thong tin CPXL cho nha quan tri.
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* V¢ bdo cdo KTQTCPXL

Hé thong bao cao KTQTCPXL dugc lap don gian chi mang tinh liét ké,
khong phan tich s6 liéu va sy bién dong ting giam cac khoan CP ky nay véi
ky trudce, gitta CP thuc té véi CP dy toan. Hon nita, cac bdo cdo nay chua
dugc 1ap mot cach thudong xuyén, chua dap tmg dugc yéu cau kip thoi cua
thong tin cAn cung cap cho nha quan tri. Chua c6 TCTXDCTGT nao lap bao
c40: B&o 40 phan tich sy bién dong cia CPXL; B4o c4o phan tich thdng tin
thich hop; Bao cao bd phan phuc vu nha quan tri ra quyét dinh.

* Vé phan tich CPXL phuc vu cho vigc ra quyét dinh

Két qua khao sat cho thay, hau hét cac TCTXDCTGT déu chwa phan
tich sy bién dong vé CPXL dé gitip cho nha quan tri KSCP. Ngoai viéc phan
tich bién dong cia CPNVLTT dugc thyc hién thuong xuyén dé KSCP nguyén
vat liéu, cac CP con lai chua dugc cac DN theo doi va phan tich bién dong CP
trong ky.

Viéc phén tich CP méi chi dung lai & viéc so sanh giira gia nhan thau
v6i gia thanh san xuét thuc té dé xac dinh 13i gop cta timg CT/HMCT. C6 thé
théy viéc phan tich CP tai cdc TCTXDCTGT chua dugc thuc hién dé phuc vu
cho viéc ra cac quyét dinh nga‘in han va dai han cua nha quan tri nhu dau tu tai
san mdi, mo rong quy mo DN,...

Cac TCTXDCTGT sur dung cac chi tiéu ROA, ROI, RI,... d¢ danh gia
két qua hoat dong SXKD toan DN. Bén canh d6, cac TCTXDCTGT chua t6
chtic ké toan trach nhiém nén chua c6 co s& dé phan tich, danh gia két qua
hoat dong cua cac trung tdm trdch nhiém dac biét 1a TTCP.
2.3.2.2. Nguyén nhén ciia nhitng han ché.

Thir nhat, trong Luat Ké toan nam 2003 va 2015 da dugc dé cap
KTQT. Tuy nhién, tir nim 2006 dén nay, BTC méi chi ban hanh mot thong tu

huéng dan thyc hién nhung ndi dung van con chung chung nén cac DN kho
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ap dung. Céc trudng dao tao ké toan chua co chuong trinh dio tao cir nhan
KTQT nén chua c6 nhéan vién ké toan chuyén vé KTQT.

Thir hai, két qua phong van tryc tiép nhiing nha quan tri ciia cic
TCTXDCTGT cho thdy KTQTCPXL chua duoc quan tdm, nhan thirc vé vai
trd va chtrc nang nhiém vu ciia KTQT. Bén canh d6, nhan vién ké toan tai cac
TCTXDCTGT con han ché vé chuyén méon KTQTCP cong tac ké toan, chi
chu trong vao KTTC dé hoan thién sd liéu lap BCTC.

Thir ba, do CP dé dau tu thiét ké hé thong KTQTCPXL cao nén c4c nha
quan tri déu ban khoin khi bé ra mot sd tién 16n cho viéc hoan thién
KTQTCPXL.
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KET LUAN CHUONG 2

Trong chuong ndy, tac gia da phan tich thuc trang KTQTCPXL cau,
duong tai cac TCTXDCTGT thudc BoO GTVT theo céc nd1 dung: Pac diém
hoat dong SXKD, t6 chitc bd may quan 1y, bd may ké toan anh huong dén
KTQTCPXL cau, duong tai cic TCTXDCTGT thudc Bo GTVT.

Téng hop két qua khao sat thuc trang KTQTCPXL cau, dudng tai cac
TCTXDCTGT theo cac ndi dung: Nhan dién va phan loai CPXL; Xay dung
hé thong PMCP ndi bd va lap DTCP xay lip; Phuong phap xac dinh CPXL;
Heé thong bao cao KTQTCPXL va phan tich thong tin CPXL phuc vu cho viéc
ra quyét dinh cta nha quan tri. Tac gia danh gia nhiing uu diém, han ché va
phan tich nguyén nhan cta han ché.

Két qua nghién ctru ctia chuwong 2 13 co so quan trong dé tac gia dua ra
cac dé& xuét hoan thién KTQTCPXL tai cac TCTXDCTGT thudéc B6 GTVT

trong chuong 3.
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CHUONG 3
HOAN THIEN KE TOAN QUAN TRI CHI PHI XAY LAP CAU,
PUONG TAI CAC TONG CONG TY XAY DUNG CONG TRINH
GIAO THONG THUOQC BOQ GIAO THONG VAN TAI

3.1. Pinh huéng va chién lwgc phat trién ciia cac Tong cong ty xiy dung
cong trinh giao thong thugc Bo Giao thong Van tai
* Pinh hwéng va chién lwgc phit trién ciia nganh GTVT

Mang luéi giao thong duong bd trong nhitng nim qua di phat trién tuy
nhién so v&i cac quoc gia trong khu vyc nhu Thai Lan, Singapore,... Mang
ludi giao thong duong bd cua Viét Nam bi danh gid 1a kha day dic ty I¢
duong bo yéu, cong suat str dung thap do hau hét cac tuyén dudng chinh nay
la duong hai lan xe.

Xuat phat tir nhitng han ché trén, Thu tuéng Chinh phil phé duyét “Chién
lugc phat trién giao thong van tai dén nim 2020, tim nhin dén nim 2030 tai
Quyét dinh s6 206/2004/QD-TTg ngay 10 thang 12 nam 2004”. Két qua thuc
hién chién luge budce diu cho théy hé théng CSHT-GT da c6 bude phat trién,
chat lwong van tai co ting 1én tuy nhién van con nhiéu bat cip can tré su phat
trién nhu: hé thdng qudc 16 chua dugc két ndi théng sudt, con nhiu tuyén qudc
16 chua duoc dau tu nang cp, da xuat hién nhiéu nut that trén cac tuyén giao
thong huyét mach. Dé giai quyét bat cip trén ngay 03/03/2009 Thu tudng
Chinh phu cho phép diéu chinh Chién lugc phat trién GTVT va ban hanh tai
“Quyét dinh s 35/2009/QD-TTg ngay 03/03/2009 cua Thu tuéng Chinh phu
vé viéc phé duyét Piéu chinh Chién lugc phat trién GTVT Viét Nam dén nam
2020 va tdm nhin dén nim 2030” mot 1an nita dd khang dinh: “Phat trién két

cau ha tang giao thong mdt cach dong bg, co trong tdm trong di€m, vira co
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budc di phu hgp vira c6 bude dot pha theo hudng hién dai tao nén mang ludi
hoan chinh, lién hoan, lién két gitra cac phwong thic van tai, giita cic ving
lanh tho, gitta d6 thi va nong thén trén pham vi toan quéc. Coi trong cong tac
bao tri, 4p dung cong nghé tién tién, nang cao ning suat lao dong dam bao
hiéu qua, bén vimng trong khai thac két ciu ha tang giao thong hién c6” [34].

Sau thoi gian thuc hién chién lugc phat trién GTVT, B6 GTVT di ¢6
“B4o c4o tong hop danh gia tinh hinh thyc hién Chién lugc phat trién giao
thong van tai dén nam 2020, tim nhin dén nim 2030” cho théy “Hién van con
6.000 km qudc 16 chua duoc vao cip; co téi 566 cau yéu trén hé théng qudc
16; hién nay d3 va dang dau tu xay dung thay thé khoang 146 cau. Con 111
cau rat yéu can dau tu ngay, 45 cau can sira chita ndng cip cai tao trong giai
doan 2012-2015 va 262 cau can sua chira, nang cip cai tao trong giai doan
2016-2020.[4]”

Pap tng nhu cau ngdy cang ting vé van tai, ngay 25/02/2013, Thu
twéng Chinh phu di ban hanh “Quyét dinh sé 356/QD-TTg vé viéc phé duyét
diéu chinh Quy hoach phat trién GTVT duong bd Viét Nam dén nam 2020 va
dinh hudng dén nam 2030”. Theo d6 diéu chinh:

+ Pén nam 2020 dau tu, nang cép hé théng quéc 16 gém truc doc
Bic — Nam.

+ Tir nay dén nam 2020 con 2.018,6 km duong bo cao tdc can phai
xay dung.

+ Phat trién hé thong duong bo ven bién, duong hanh lang bién gidi,
duong tinh, giao thong duong bo do thi, giao thong ndng thon,...

Tinh dén hét nam 2015, mang ludi dudng bo cia Viét Nam cé tong

chiéu dai hon 292.014 km bao gdm céc loai duong nhu sau:
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Bdng 3.1: Hién trang manh luwdi dwong bo Viét nam nam 2015.

Thi tu Loai duong Chiéu dai (km) Ty 18 (%)
1 Qudc 19, cao toc 21.109 7,22
2 Puong tinh 28.911 9,9
3 Pudng huyén 58.437 20,01
4 Puong xi 144.670 49,54
5 DPudng do thi 26.953 9,23
6 Puong chuyén dung 11.934 41

N gu&n: Vién Chién lwgc va Phdt trién GTVT

Nhu vay, hé théng qudc 16 gdm 104 tuyén quéc 16, 5 doan tuyén cao

tdc voi tong chiéu dai 21.109 km. Mang ludi giao thong dudng bo duoc phan

phéi twong ddi hop 1y khap ca nude va cai thién rd rét trong nhitng nim qua.
Ngay 01 thang 03 nam 2016, Thu tuéng Chinh phu da ban hanh “Quyét
dinh sb 326/QD-TTg vé viéc phé duyét Quy hoach phét trién mang duong bod

cao tbc Viét Nam dén nam 2020 va dinh huéng dén nam 2030” cho thiy dén

nam 2030 phai xay dung hoan thanh mang luéi dudng bo cao toc gom 21

tuyén v6i tong chiéu dai 6.411 km cho c4c tuyén cao téc Bic - Nam, khu vuc

phia Bic, mién Trung va Tay Nguyén, khu vuc phia Nam, hé thong duong
vanh dai cao tdc tai thanh phé Ha Noi va Thanh phd Ho Chi Minh.
Bing 3.2: Danh sach cac tuyén dwong bé cao téc quoc gia dén nam 2020 va
dinh hwéng dén nim 2030.

Chiéu .| Tién trinh dau tr (km) | Vén dau tu (ty dong)
TT Tuyén dudng dai Quy mo Sau
(cmy | 120 €) | 2020 | 2030 | oo | 2020 | 2030 |Sau 2030
1 | Tuyén cao tbc Bac - |4 a4 | 6 | 1149 | 665 | 0 |176.369 |166.400 | 154.938
Nam phia Pong
2 | Tuyén cao t0c Bdc -\ 569 | 4 | 347 | 8ag | 74 | 16.680 |108.500 | 123.380
Nam phia Tay
3 | Khu vuc phia Bic 1368 | 46 | 918 | 171 | 279 | 55.472 | 40.800 | 138.009
4 | Khu vge mién Trung | o0, | 0 | 264 | 0 0 |93100| O
va Tay Nguyén
5 | Khu vuc phia Nam 983 | 46 | 65 | 277 | 641 | 13.340 | 90.150 | 235.290
6 | He thong duong vanh | o6 | 45 | 137 | 274 | 15 | 56.264 | 93.966 | 24.054
dai Ha Noi
7 | Hé théng duong vanh
T ey 287 | 68 | 87 | 200 | 0 |37.800 | 96.420 | 20.093

Nguon: Téng cuc dwong bé Viét Nam
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* Pinh hwong va chién lwoc phit trién ciia cdac TCTXDCTGT.

Véi dinh huéng va chién lugc phét trién ciia Nganh GTVT cho thay
nhu cau phat trién CSHT-GT trong nhitng nam t6i rat cao da mé ra thi trudng
phat trién trong twong lai cho cac TCTXDCTGT. Tuy nhién, bén canh co hoi
vé viéc lam thi cac TCTXDCTGT ciing dimg trudc nhiing thach thirc trong
kinh doanh. Cu thé, sy canh tranh gay git voi cac DN trong va ngodi nudc,
ngudn von dau tu cho san xuét. Do vay, caic TCTXDCTGT can dua ra dinh
hudng va chién lugc phat trién cho nhitng nam ti c6 thé khai quat nhu sau:

+ Pinh huong chung:

Phat huy tinh chii dong, sang tao, khai thac moi tiém nang, loi thé, tap
trung day manh SXKD, dat hiéu qua cao, bao toan va phat trién von.

+ Dinh huong lién két ¢é dong chién lwoe, doi tac chién luoc:

Pé ting nang luc SXKD cac TCTXDCTGT day manh lién doanh, lién
két, tao nguon luc tong hop dé co loi thé canh tranh, hiéu qua hon.

+ Dinh huréng nganh nghé va san pham:

Nghién ciru trién khai va phat trién cac linh vuc kinh doanh méi nhu:
Xay dung nha & do thi, san xuat vat liéu xy dung, dau tu du an theo cac hinh
thirc BT va BOT ...

+ Vé ky thudt, cong nghé:

Tiép tuc dau tu d6i méi cong nghé may moc thi cong hién dai dé tao ra
SPXL c6 chat luong va my thuat cao giup rat ngan thoi gian thi cong cac
CT/HMCT.

+ Déi mdi sdu scc qudn tri DN:

Sap xép, doi méi co cau to chic hoat dong nhu doi méi td chirc, ting
cudng va nang cao hiéu luc ciia bd mdy quan 1y; tao dung va phat trién

thuong hi€u, van héa DN.
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3.2. YU ciu hoan thién ké toan quan tri chi phi xay lip ciu, dwong tai
cac Tong cong ty xdy dung cong trinh giao thong trong diéu kién hoi
nhap kinh té quoc té

Pé KTQTCPXL phat huy dugc vai trd cia minh 1a mot trong nhiing
cong cu quan 1y tai chinh va cung cip thong tin cho nha quéan tri ra quyét
dinh. Do vay, hoan thién KTQTCPXL cau, duong tai cac TCTXDCTGT phai
dam bao cac yéu ciu sau:

Thit nhat, hoan thién KTOQTCPXL cdu, dwong cdn phdi huéng dén cdc
muc tiéu cung cdp théng tin dap vmg yéu cdu quan tri trong boi canh héi nhdp
quéc té.

Trong bdi canh ngdy cang hoi nhip sau véi kinh té quéc té va dinh
huéng phat trién ctia Nganh GTVT t6i nim 2020 va tdm nhin t6i ndm 2030,
doi hoi cac TCTXDCTGT phai nang cao ning luc canh tranh va phat trién
bién vitng. Mot trong nhiing cong cu quan 1y kinh té can thiét phuc vu déc luc
cho DN 1a ké toan ndéi chung va KTQTCPXL néi riéng. Thong tin
KTQTCPXL 1a cong cu diéu hanh, kiém soat CPXL giup ha gia thanh san
pham ting loi nhuan. Vi vy, hoan thién KTQTCPXL cau, duong tai cac
TCTXDCTGT céan phai huéng dén cac muc tiéu: cung cap thong tin va kiém
soat CPXL.

Thiz hai, hoan thién KTQTCPXL cau, dwong phdi phit hop véi ddc
diém t6 chire SXKD va té chitc quan Ii ciia DN.

Céac TCTXDCTGT tuy cung hoat dong trong cung mdt linh vuc XDGT
nhung voi mbéi TCTXDCTGT ¢6 quy md, dic diém t6 chic SXKD, t6 chuc
quan 1y riéng. Bén canh d6, SPXL 1a két quéa ciia qua trinh két hop cac yéu t6
dau vao nhu vat liéu, cong ngh¢ may thi cong, lao dong va cac CP can thiét san
xuat dé tao nén SPXL hoan thanh. Nhu vay, dac diém hoat dong SXKD da chi
phéi truc tiép dén ndi dung KTQTCPXL cau, dudng. Trén co s 1y luan vé
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KTQTCPXL trong DNXL, cin phai duoc hoan thién KTQTCPXL céu, duong
tai cic TCTXDCTGT phu hop véi dac diém SXKD, t6 chirc quéan ly.

Thue ba, dap vng muc tiéu KSCP cua cac TCTXDCTGT.

Pbi véi cac TCTXDCTGT viée kiém soat su bién dong vé dinh murc
CPNVLTT, CPMTC dé c6 bién phap kip thoi diéu chinh 12 v6 cing quan
trong boi vi hai CP nay déu chiém ty trong cao trong tong CPXL. KSCP tt &
gitp cho DN dat dugc muc tiéu lgi nhuan da dé ra déng thoi danh gia trach
nhiém cua cac by phan trong DN. Do vay, hoan thién KTQTCPXL cau,
duong tai caic TCTXDCTGT can phai huéng dén muc tiéu KSCP.

Thit tur, hoan thién KTOQTCPXL cdu, dwong phdi dam bdo tinh khd thi,
tinh hiéu qua.

Do dac thu hoat dong SXKD, khi hoan thi¢én KTQTCPXL cau, duodng
phai xem xét trong mdi quan hé gitra CP va chat luong nham huéng téi dich
cudi cing 1a dam bao tinh kha thi, tinh hiéu qua.

3.3. Céc giai phap hoan thién ké toan quan tri chi phi xiy lip cau, duwdng
tai cac Tong cong ty xAy dung cong trinh giao thong
3.3.1. Hoan thién viéc nhan dién va phéan loai chi phi xay lip

Vit liéu xay dung st dung dé thi céng cac cong trinh cau, duong da
dang, phong pht vé ching loai, chat lwong va chiém ty trong twong d6i cao
(60% dén 70%) trong tong CP. Nhiéu vat liéu xay dung mua vé duoc dua vao
str dung ngay khong qua nhap kho. Qua trinh thi cong xay lap thudng sir dung
nhiéu may moéc thiét bi CP phat sinh 16n (chiém 20% dén 25%) gom khau hao
may, nhién liéu cho may, stra chira bao dudng, nhan cong diéu khién may...
Vi¢c nhéan di¢n va phan loai CPXL hién nay tai cac TCTXDCTGT chua dap
mg day du yéu cau thong tin phuc vu cac cap quan ly trong DN. Tir thyc té
nay, tac gia dé xuat phdn loai CPXL theo hai tiéu thirc dé la theo mitc dé hoat

dong va theo pham vi KSCP.
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3.3.1.1 Phan logi chi phi xdy ldp cau dwong theo mirc dg hoat dong

Phan loai CPXL theo muc d§ hoat dong cho phép nha quan 1y ctia cac

TCT biét dugc CPXL sé& bién dong nhu thé nao khi mic d6 hoat dong thay

d6i. Cach phan loai nay s& dap g yéu cau 1ap ké hoach, kiém soat va chu
dong diéu tiét CPXL tir cap doi, XNXL dén cong ty, TCT.
Mtrc d6 hoat dong la KLCVXD hoan thanh cia CT/HMCT. Xét theo

mbi quan h¢ gitra CP véi mie d§ hoat dong thi CPXL dugc phan thanh BP,

PP va CP hdn hop. Cu thé:

Bdng 3.3: Bdng phdn loai CPXL theo mirc dj hoat dong.

KMCP Bién | Pinh | CP hén | Ghi
phi | phi hop | chu
1. CP nguyén vt liéu
- Nguyén vat liéu chinh (Cét vang, cat den, da cap X
phéi cac loai, xi mang, bé tong nhya hat thd, nhya
duong...)
- Nguyén vat li¢u phu (dinh, day budc, phu gia,..) X
- Nhién liéu (than, cui, dau hoa...) X
- Vat két cau (bé tong duc sin, vi kéo lap san...)
2. CP nhdn céng truc tiép
- Luong chinh ciia cong nhan thi cong (Tién luong X
cho khéi luong cong viéc hoan thanh phai tra cho
cong nhan tryc tiép thi cong)
- Luong lam dém thém gio X
- Luong phu (Luong nghi tét, 18, nghi phép) X
- Phu cép (tién an ca, tién boi thuong ddc hai) X
3. CP may thi cbng
- Nhién liéu (Xang, dau) X
- CP stra chira 16n X
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- CP tién lwong cong nhan diéu khién may

- Cong cu phuc vu may thi cong

- Khau hao mdy thi cong

- CP thué ngoai stra chira xe may

- CP bao hiém xe may thi cong

- CP dién nudc

- CP bang tién khac

4. CP san xudt chung

- Tién lwong nhan vién quan 1y phan xudng (Tién
lwong phai tra cho nhan vién quan 1y t6, doi thi cong

nhu ddi truong, k¥ su, can bd hanh chinh to, doi...)

- Cac khoan trich theo lwong cua céng nhan truc
tiép thi cong, cong nhan 1ai may, nhan vién quan ly

doi

- CP khAu hao TSCD

- Vat liéu (Xang, dau)

- Dung cu san xuat

- CP dich vu thué ngoai

- CP bang tién khac

X

Nguon: Tac gia tw xdy dung

Péi véi nhitng CP hdn hop, dé phuc vu cho muc dich xay dung PMCP

va 1ap du toan CPXL can phai phan tach thanh BP va BP, DN ¢6 thé st dung

cac phuong phéap k¥ thuat (Phuong phap cuc dai - cyuc tiéu; binh phuong bé

nhat; d6 thi phan tan). Tuy nhién, theo két qua khao sat & chuong 2, ty trong
BP trong tong CPXL rat 16n (chiém 85%-90%) nhu vay PP phét sinh it. Theo

tac gia, cic TCTXDCTGT c6 thé ap dung phuong phéap cuc dai - cuc tiéu dé

tach CP hon hop thanh BP va BP. Trinh ty tinh toan nhu sau:
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Budc 1: Xac dinh mirc chénh 1éch CP & mtc d6 hoat dong cao nhét va
thip nhat.

Budc 2: Xac dinh mtc chénh 1€ch muc do hoat dong ¢ hai diém cao
nhat va thap nhat.

Budc 3: Léy muc chénh 1éch CP chia cho mic chénh l1éch cua muic do
hoat dong dé xéac dinh yéu t6 BP.

Bude 4: Yéu td PP duge xéc dinh bﬁng cach léy téng CP ¢ mutrc do hoat
dong cao nhat hogc thap nhat trir di tong BP ¢ muc d6 hoat dong tuong tng.

Sau d6, dua vao phuong trinh cia CP hdn hop: Y= A+bx dé xac dinh
BP, DP.
3.3.1.2. Phdn logi chi phi xdy ldp cau dwong theo pham vi kiém sodt chi phi

KSCP c6 vai tro quan trong trong qua trinh quan 1y cia DN. B¢ 1a sy
tac dong cua chi thé quan 1y nham nhan biét cac ndi dung CP gitp sir dung
hiéu qua nhét cac khoan CP ma DN d bo ra.

pé phuc vu cho vi¢c thuc hién chirc ndang KSCP theo TTCP, tac gia dé
xuat thuc hién phan loai CP theo quyén KSCP. Theo cach phan loai nay thi
cac CP phat sinh tai cac doi, XNXL, cac phong ban dugc chia thanh CP kiém
soat dugc va CP khong kiém soat duoc v6i muc dich gan trach nhiém KSCP
cho tung TTCP. CPXL phat sinh & cac ddi, XNXL dugc phan loai theo tham
quyén ctia doi truong hodc giam déc XNXL. Cac CPXL phat sinh tai cac
phong ban thi do cac truédng phong chiu trach nhiém. Pay 1a co s& van dung
phuong phép xac dinh chi phi muc tiéu (Target Costing) nham cat giam
CPXL tbi da trong quéa trinh TCTC cac CT/HMCT dé dat dugc loi nhuan
mong mudn.

Véi co ché khoan dang duoc cac TCTXDCTGT 4p dung hién nay thi
CPXL phat sinh trong qua trinh TCTC déu thudc pham vi kiém soét cta cac
doi, XNXL. Doi trudng hoac gidam ddc xi nghiép kiém soat cac CPXL dua
trén cac DPMCP da dugc xay dung.
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Bang 3.4. Phan loai CPXL theo quyén KSCP.

Cap quan ly

Chi phi kiém soat dwoc

Chi phi khong kiém

soat dugc

boi truong (hodc)
giam ddc xi nghiép

cong trinh so 1.

- CPNVLTT gém X1 mang, sit, da,
bé tong...

- CPNCTT gdm tién luong, tién in ca
- CPMTC phat sinh ¢ doi gom
luong cong nhan lai may; xdang,
dau; khiu hao may,. ..

- CP nhan vién quan ly

-CP dién nudc, dién thoai,...mua
ngoai

- CP khac bang tién nhu CP tiép
khach, héi hop,...

Céc CP tai cac bo phan
khac.

Doi trudng (hoac)
giam doc xi nghiép

cong trinh so6 2.

- CPNVLTT gém X1 mang, sat, da,
bé tong...

- CPNCTT gdm tién luong, tién an ca.
- CPMTC phat sinh ¢ doi gom
luong cong nhan lai mdy; xdang,
dau; khau hao mayi,...

- CP nhéan vién quén 1y.

-CP dién nudc, dién thoai,...mua
ngoai.

- CP khac bang tién nhu CP tiép
khach, héi hop,...

Céc CP tai cac bo phan
khac.

Truong cdc phong
ban.

- CP tién luong nhan vién.

- CP vin phong pham, thiét bi van
phong.

- CP khéu hao TSCP.

- CP khéc phat sinh ¢ phong ban.

Cac CP tai cac bo phan
khéc.

Nguon: Tdc gia tw xdy dung
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3.3.2. Hoan thién viéc xay dung hé théng dinh mic va dw toan chi phi xay
lip cau, duong
3.3.2.1. Hoan thién viéc xdy dung hé thong dinh mirc chi phi xdy ldp cdu, dwong

V6i co ché khoan dang dugc cac TCTXDCTGT ap dung phd bién hién
nay tai cic TCTXDCTGT thi van dé KSCP, thoi gian thi cong va chat luong
cong trinh can phai duoc quan tim. Cac TCTXDCTGT can phai xdy dyng hé
théng DPMCP ndi bo theo KTQTCPXL dé phuc vu cho tinh gia giao khoan
cling nhu 1a KSCP. Tac gia dé xuit hoan thién hé théng dinh murc va du toan
CPXL nhu sau:

Mot la, hoan thién hé thong PMCP xdy ldp cdu, dweong

Thuc té, hién nay mot s6 TCTXDCTGT da xay dung hé théng PMCP
ndi bd dé tinh gid giao khoan cho don vi nhan khoan. Nhin chung cac
TCTXDCTGT chi moi xay dung dugc BPMCP no1 bd cho CP vat li¢u, nhan
cong va may thi cong con CPSXC chua xay dung ma dang ap dung theo quy
dinh ctia Nha nudc. Bén canh d6, cac TCTXDCTGT chua xay dung DPMCP
ndi bo theo BP va PP. Vi thé, tac gia dé xuat hoan thién viéc xdy dung
DPMCP noi b nhu sau:

* Co 56 lgp DPMCP xay lip

- H6 so thiét ké k¥ thuat, thiét ké ban vé& thi cong timg hang muc cong
trinh, thiét ké k¥ thuat thi cong, tiéu chuan k¥ thuat cta timg CT/HMCT.

- Céac dinh muc dy toan da dugc cong bo.

- Tham khao dinh muc thi cong (dinh mirc vat tu, dinh mtc lao dong,
dinh mirc nang suat may thi cong) da cong bd.

- Gia thi truong: Gia thuc té khao sat trén thi truong tai dia ban cong
trinh thi cong.

* Phwong phdp xdy dung hé thong PMCP

Khi xay dung DPMCP can c6 sy tham gia ciia bd phan KTQTCP véi bd
phan kinh doanh, k¥ thuét, sir dung két hop phuong phap phén tich - nghién
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ctru két hop thong ké kinh nghiém (tham khao PMCP binh quin nganh) véi
phan tich kinh té k¥ thuat.

Thir nhdt, hoan thién xdy dung dinh muc vé luong.

Budc 1: Xéac dinh danh muc cong viée xay lap dé xay dung dinh mirc.

Budc 2: Xéac dinh thanh phan cong viéc.

Thanh phan cong viéc phai néu rd cac bude cong viée thuc hién cia
tung giai doan theo bién phap TCTC.

Budc 3: Tinh todn xac dinh hao phi vat liéu, nhan cong, may thi cong,
cac khoan CP chung cho mot don vi KLCVXD.

Hai la, hoan thién dinh muc gia.

Pinh murc gia bao gom gia vt liéu, nhan cong, may thi cong va cac gia
cac khoan CP chung tinh cho mot don vi KLCVXD hoic két cau xdy lap.

+ CP vat liéu bao gdbm gia mua cac loai nguyén vat liéu, CP van chuyén,
xép do, bao quan, hao hut ¢ doc duong va CP tai hién truong. Cac
TCTXDCTGT cén phai x4c dinh dung dén cac yéu t6 cau thanh gia CP vat liéu.

- Vo1 gia mua cac loai nguyén vat li¢u trén thi truong thuong xuyén
bién dong do d6 cac DN can phai nghién ctru viéc thuc hién mua nguyén vat
lidu theo hop dong tuong lai dé dam bao su bién dong vé gia.

- Viéc tinh toan CP véan chuyén, bao quan hao hut & doc dudng can phai
x4c dinh ngudn cung cap vat liéu, khoang cach van chuyén va phuong tién
véan chuyén phu hop dé tiét kiém duoc chi phi.

- CP tai hién trudong xdy lp 1a nhig CP van chuyén vat liéu tir trén
phuong tién van chuyén vao noi xay lap bao gdbm CP xép d&, CP bao quan va
van chuyén trong ndi b cong trudng. Viée to chirc khoa hoc hop 1y tir khau
véan chuyén bao quan vat liéu tai hién trudng s& gitp giam dugc CP vat liu.

+ CPNCTT bao gdm tién lwong cip bac, phu cap luu dong, phu cip

khong 6n dinh san xuat, khoan luong phu va mot s6 CP c6 thé khoan truc tiép
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cho nguoi lao dong. Cac TCTXDCTGT can phai théng nhat cac nguyén tic
trong phuong phép tinh luong va quan Iy CPNCTT.

- CPMTC bao gém khau hao may, stra chira, nhién li€u, tién luong cua
cong nhan lai may va CP khac ctia may. Do viy, can xay dung thong nhat
bang gia ca may gbc dé ap dung cho cac CT/HMCT.

- Cén phai xac dinh r6 ndi dung cac KMCP thuoc CPSXC nhu tién
lwong nhan vién quan 1y d6i,... dé xay dung dung DPMCP. Pong thoi dua vao
co s& phan loai CP theo mirc d0 hoat dong dé xay dung dinh mirc CPSXC
theo BP, DP.

Theo tac gia, d¢ KSCP theo cdc TTCP can lap bd sung PMCP quan ly
DN. Pinh mirc ndy sé& 13 co s& dé danh gia va KSCP tai cac phong ban.

Ba la, hoan thién viéc xdy dung hé thong PMCP cho timg cong viéc xdy
ldp cu thé.

Hé thong DPMCP cho timg cong viéc xay lip dugce xay dung dua trén hé
thong dinh mirc kinh té k¥ thuat va dinh mirc gia. Hé théng PMCP 1a cin ctr
1ap DTCP cho tirng CT/HMCT va giup KSCP phat sinh. Cu thé:

- Péi v6i CPNVLTT va CPNCTT 1a CP bién d6i lién quan tryc tiép
dén ting cong viéce xay lap cu thé nén dugce tinh nhu sau:

DPMCP nguyén vat Dinh muc Pinh
liéu (nhan cong) ) lugng X muc gia

CPMTC la nhitng CP hdn hgp nén khi xdy dyng PMCP phai chia
thanh BP va bP.

Néu bién phi MTC lién quan tryc tiép timg CT/HMCT thi xdy dung
dinh mirc giéng nhu dinh mic CPNVLTT va CPNCTT.

Néu bién phi MTC lién quan dén nhiéu CT/HMCT phai chon tiéu thirc
phan bo hop 1y. Cac tiéu thire duge lua chon phéan bo 1a dink mire CPMTC, 56 ca
may thiee té phuc vu CT/HMCT, s6 lan di chuyén mdy, s6 lan vin hanh may, ...
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Téng bién phi MTC udc tinh
H¢ s6 phan bo

bién phi MTC Téng tiéu thirc phan bb
Dinh mtc bién phi KLCVXD hoan Heé s6 phan bd bién
= X
MTC thanh phi MTC

Tuong tu nhu vay, dinh phi MTC s€ dugc phan b6 nhu sau:

, : To6ng dinh phi MTC udc tinh
H¢ s6 phan bo

dinh phi MTC Tong tiéu thirc phan bod
Pinh mitc dinph ~~ KLCVXD Hé s phan bb
ohiMTC  hoanthanh  dinh phi MTC
Sau khi xac dinh dugc CPMTC bién d6i va cd dinh, ta xac dinh duoc
dinh mic CPMTC.
DPinh muic ~ Pinh muc bién Dbinh mirc dinh
CPMTC ~ phi MTC ' phi MTC

- CPSXC 1a nhitng CP hén hgp nén khi xay dung DPMCP thi phai chia
thanh dinh mic BP va DP.

Néu bién phi SXC lién quan tryc tiép CT/HMCT thi xdy dung dinh
murc bién phi SXC giéng nhu dinh mirc CPNVLTT va CPNCTT.

Néu bién phi SXC lién quan dén nhiéu CT/HMCT phai lya chon cac
tiéu thirc phan bd. CAc tiéu thirc duoc lwa chon phéan b 1a dinh mire CPNCTT,
CPNVLTT, chi phi truc tié'p dy toan, gid tri san luwong thyc t,...

Heé sb phan bb Tong BPSXC uéc tinh

BPSXC Tong tiéu thirc phan bo
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Dinh muc bién Mitrc do hoat Hé s6 phan bd

X
phi SXC dong BP SXC

Pinh mitc PPSXC thuong khong thay ddi voi quy md hoat dong nhu
CP tién luong ctia bo phan chi huy cap doi, XNXL,... Do d6 can phai xac
dinh téng murc do hoat dong va céc ti€u thic phan bd nhu dinh mire CPNCTT,
CPNVLTT, chi phi truc tié'p duy toan, gid tri san luong thuc té,...

Hé s phan bd Toéng PPSXC udc tinh
bP SXC B Tong tiéu thirc phan bo
Dinh mrc Murc do hoat Hé s6 phéan bo P
DPSXC = dong X SXC

Khi xac dinh duogc dinh mirc BPSXC va dinh mirc BDPSXC ta xac dinh
duoc dinh mirc CPSXC.

Dinh murc DPinh mirc DPinh mirc
= +
CPSXC BPSXC bPSXC

Tac gia dé& xuét 1ap bang tong hop PMCP cho timg cong viéc xdy lap

nhu sau:
Bing 3.5. Bing téng hop PMCP xay lip cong viéc.
Thr tu KMCP Dinhmie | - Dinh PMCP
luong miuc gia

A B 1 2 3=1x2
1 CPNVLTT
2 CPNCTT
3 | Bién phi MTC
4 | Bién phi SXC
5 | Dinh phi MTC
6 Dinh phi SXC
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3.3.2.2. Hoan thién Idp dir toan chi phi xdy ldp cau, dwong

* Cac yéu cau khi lap du toan CPXL cau, dwong

Trén co s6 DPMCP ndi bg, cac DNXL tién hanh lap du toan CPXL. Du toan
CPXL 1a cong cu quan trong gitip cho TCTXDCTGT kiém soét t6t duoc CPXL
trong qua TCTC. Do vay, khi 1ap du toan CPXL can tuan thi cic yéu cau:

- Pam bao tinh théng nhat trong ky, DTCP dugc 1ap trén co so gia
trang thau va DPMCP noi bd.

- Nén quy dinh thong nhat phuwong phap 1ap DTCP cho cac CT/HMCT
cha yéu 1a phan tich don gia trén c& so hd so thiét ké, bién phap TCTC, diéu
kién thyc té thi cong CT/HMCT.

- T6 chue 1ap du toan CPXL theo phuong phéap phan tich gid ban 1am
co s& phuc vu cho cong tac du thau, phan tich don gid dy thau, xét thau,
cham thau dam bao khach quan, phu hop. Pay ciing 1a phuong phap tiép can
thong 1& qubc té dé c6 dugce nhimg dy toan phu hop gitta hd so thiét ké va
thuc té thi cong.

Qua trinh 1ap du toan CPXL nhu sau:

* Co 56 ldp dw todn CPXL cau, dwong:

+ Cin clt nhitng thong tu, nghi dinh vin ban huéng dan ctia Nha nudc,
ctia tinh, thanh phd ban hanh.

+ Khoéi luong cong tac: Khi 1ap DTCP cho CT/HMCT riéng biét thi
KLCVXD dugc xac dinh theo khéi lugng trén thiét ké ban vé& thi cong, hd so
thiét ké k¥ thuat, thiét ké TCTC dé nam duoc tién do thi cong, bién phap
TCTC cac hang muc cong viéc, cac loai may thi cong.

+ Hop dong giita chu dau tu va cong ty (Gia du toan triing thau);

+ DMCP ndi bo cho cac KMCP:
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* Phwrong phdp lgp DTCP xdy lip cau dwong:

Du toan KLCVXD can hoan DPMCP tinh cho mot
CPXL  thanh ctia CT/HMCT X don vi KLCVXD
Déi véi du toan CPNVLTT:
Dytoan ~ KLCVXD can hoan Dinh mirc
CPNVL  thanh ciia CT/HMCT X CPNVLTT

Pbi voi DTCP nhan cong:

Dy toan CP KLCVXD can hoan Pinh mirc
NCTT  thanhcia CT/HMCT . CPNCTT
Péi véi du toan CPMTC:
- Dy toan CPMTC bién d6i:
Dy toan CPMTC ~ KLCVXD cén Pinh mirc
bién d6i ~ hoan thanh § CPMTC bién doi
- Du toan CPMTC ¢ dinh:
Dy toan CPMTC KLCVXD can DPinh mitc CPMTC
¢ dinh B hoan thanh X ¢ dinh
Déi véi du toan CPSXC:
- Dy toan CPSXC bién doi:
Dy toan CPSXC KLCVXD Dinh muc bién
bién doi ~ hoan thanh X phi SXC
- Dy toan CP SXCc6 dinh:
Du toan CPSXC _ KLCVXD hoan Pinh mac SXC
¢ dinh B thanh X ¢ dinh

Pé gitp cho cac TCTXDCTGT c6 thé KSCP tét, tac gia dé xuat 1ap
du toan CPXL linh hoat theo khdi lwong thuc hién va linh hoat theo bién s

vé gia.
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Bdng 3.6. Du todn theo cdach wng xw ciia CPXL.
DU TOAN THEO CAC UNG XU CPXL.
CT/HMCT: ...

Du toan linh hoat

Noi dung Duy toan tinh | Theo khdi lugng | Theo bién s6 vé
thuc hién gia

Doanh thu CT/HMCT

- Bién phi SX

- CPNVLTT

- CPNCTT

- CPMTC

- CPSXC

- Bién phi QLDN

Lai trén bién phi

Dinh phi

Dinh phi SXC

Dinh phi QLDN

Loi nhuan

3.3.3. Hoan thién thu thap thong tin chi phi xay lip ciu dwong phuc vu
yéu cAu quan tri.
3.3.3.1. Phirong phdp xdc dinh chi phi xdy ldp.

Két qua khao sat tai cac TCTXDCTGT cho thdy: Cac DN déu ap dung
phuong phap xac dinh CP thuc té phat sinh. Pdi twong tip hop CP va do6i
tuong tinh gia thanh 1a cac CT/HMCT.

Qua trinh SXKD cua cac TCTXDCTGT thuong thuc hién theo “Pon
dit hang”, trén co so “Hop dong xay dung” di ky két véi chu dau tu sau khi
trang thau. Trong hop dong quy dinh vé muc gia tring thau hay néi cach khéc
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thi cac TCTXDCTGT da xac dinh dugc doanh thu trudc cho ttimg CT/HMCT
cling nhu loi nhuén muc ti€u s€ dat dugc. Tuy nhién, trong giai doan canh
tranh gay gat hién nay, nhiéu TCTXDCTGT d4 chap nhan bo thau véi gia rat
thip. V6i gia ban thdp nhu vdy mudn cO ldi thi van dé dit ra cho cac
TCTXDCTGT la phai lam thé nao dé KSCP t6t nham ha gia thanh SPXL.

Mot trong nhimg bién phap tiét kiém CPXL 1a phuong phap TCTC.
Trong thi céng cac cong trinh giao thdng thi té chirc xay dung dudng cb cac
dic diém nhu dién tich thi cong hep va kéo dai, noi lam viéc cua don vi thi
cong thuong xuyén thay d6i, KLCVXD phan bd khong déu trén tuyén, chiu
anh huong truc tiép diéu kién khi hau, thoi tiét, thoi gian thi cong dai...

TCTC Cau ciing giéng nhu TCTC dudng 6 to tuy nhién cong trinh cau
thuong c6 két cau phire tap, doi hoi k¥ thuat va do bén vimg cao, CP 16n, thoi
gian thi cong kéo dai, diéu kién thi cong khé khan phc tap....

Céac dic diém trén anh hudng rat 16n dén cong tac diéu hanh thi cong
chang han nhu viéc TCTC cau, duong déu phai trién khai va tién hanh &
ngoai troi vi thé cac yéu té khi hau thoi tiét déu anh huong truc tiép dén qua
trinh thi cong.

Két qua khao sat thuc té vé trang thiét bi may moc cong nghé dé thi
cong cho thdy hau hét cac TCTXDCTGT di thyc hién co gidi hoa.Nhiéu
TCTXDCTGT di dau tu may moc hién dai dap tmg duoc nhu cau thi cong
trong diéu kién khé khan.

Xuat phat tir thuc trang da trinh bay ¢ trén, tac gia dé xuat trong thoi
gian td1 cdc TCTXDCTGT nén van dung phuong phdp CP muc tiéu (Target
Costing) dé xac dinh CPXL dép tng muc tiéu cung cap théng tin CP cho nha
quan tri trong viéc dua ra cic quyét dinh KSCP ha gia thanh SPXL.

Xac dinh CPXL cau dudng theo phuong phap chi phi muc tiéu co

uu diém:
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- Gitp cho cac TCTXDCTGT cit giam va ung xir véi CP mot cach linh
dong hon do viéc xem xét CPXL nhu mdt bién doc 1ap trong sudt qua trinh
TCTC cac CT/HMCT.

- C4c ¢Ong trinh xay dung cau, dudng 14 noi tip trung rat nhiéu nhan luc,
may moc thiét bi, st dung nhiéu vat liéu va tién vén. Mudn cét giam CP thi
phai lra chon céc bién phap TCTC phu hop dé dam bao tiét kiém t6i da CPXL.

- Phuong phap chi phi muc tiéu ludn quan tdm dén diéu kién va phuong
phap TCTC dé rat ngan thoi gian thi cong nham cat giam CP. CP muc tiéu
dugc xem la gidi han dé dat hiéu qua san Xuat mong mudn.

Qua trinh van dung phuong phap CP muc tiéu dé xac dinh CPXL duoc
thuc hién nhu sau:

Buérc 1: Xac dinh CPXL muc tiéu cho tirng giai doan thi cong

CP muc tiéu duogc xac dinh cho tirng hang muc cong viéc dé hinh thanh
nén khéi luong SPXL hoan thanh. Viéc xay dung DPMCP cho timg cong viéc
xdy dung can dua trén viéc danh gid mac d6 CP phat sinh trong timg giai
doan. Tur d6 xac dinh ty 1€ CP cho tung giai doan va cé thé diéu chinh khi
tong CP khong thay doi.

Vi du: D6i voi Dy an: “Nang cap mo rong QL1A. Poan Nam Bén
Thuy dén tuyén tranh Thanh Phé Ha Tinh”, do céng ty CPXD &TM 423
(TCTXDCTGT 4) thi cong xay dung mat duong vdi cac hang muc cong viée
nhu: Thi cong cép phéi d4 dam loai 1; Tudi nhya dinh bam tiéu chuan nhya
01kg/m?; Thi cong tham bé tong nhya chit C19 day 7ecm. Tong CP nhén thau
bao gdm ca thué gid tri gia ting ky voi cha dau tu 1a 13.638.940.711 dong.



Bing 3.7: Bing tong hop chi phi duw thiu

118

BANG TONG HOP CHI PHI DU THAU
Dy an: Nang cap mé rong QL1A. Poan Nam Bén Thuy dén tuyén tranh Thanh Phd Ha Tinh
Chu dau tu Tong cong ty XDCTGT 4
Pon vj thi cong: Cong ty c¢b phan 423

; He Phu C~("3ng
TT | Hang muc chi phi Ky hiéu Céch tinh dl::(‘izg Mit duong thong tt:: ri;: Téng cong
ATGT cbng loai
I | Chi phi true tiép -

Chi phi vat ligu VL DG chi tiét 9,986,118,790 9,986,118,790

Chi phf nhan cong NC DG chi tiét 243,876,359 243,876,359

Chi phi may thi cong MTC DG chi tiét 640,002,737 640,002,737

Tryc tiép phi khac T 2%x(VL+NC+MTC) 217,399,958 217,399,958

Il | Cong chi phi trye tiép T Tz‘V“NC)*'V'TC*TT 11,087,397,845 11,087,397,845

Chi phi chung C C=5,5%xT 609,806,881 609,806,881

Il | Gia thanh dy toan xay Ep Z Z=(T+C) 11,697,204,726 11,697,204,726

tTr‘;‘Cl nhap chiu thué tinh L TL=2x6% 701,832,284 701,832,284

IV | Gia tri xay Eip truéc thué Grr Gr=Z+TL 12,399,037,010 12,399,037,010

Thué gié trj gia ting VAT 10%xG 1,239,903,701 1,239,903,701

Gia tri xay lap sau thué Gst Grr+VAT 13,638,940,711 13,638,940,711

DAI DIEN PON VI THI CONG DAI DIEN CHU PAU TU
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DPéi voi du an nay lgi nhuan muc tiéu dugc xac dinh=12,399,037,010-
11,697,204,726=701,832,284.

Vi¢c xac dinh CP muc tiéu cho ting hang muc cong vi¢c xay dung mat
duong can dua trén vao phuong phap TCTC. Pé hoan thanh thi cong mit
dudng voi ba hang muc cong viée trén CPXL bao gém CP vat liéu, nhan cong
va may thi cong, theo tac gia can phai xay dung CP muc tiéu cho timg hang
muc cong viéc.

Trude hét, cin ci vao gid nhan thau dé xac dinh loi nhuin muc tiéu tir
do6 xay dung CP muc tiéu cho ting CT/HMCT.

Pbi v6i hang muc thi cong cip phdi da dam loai 1 thanh phan cong
viéc gém cO: Rai d4, san da, tudi nude, bu da, lu len, 1am 16p trén da tinh rai
16p cat bdo vé mat duong day 2cm, bao dudng mat duong mot thang. Van
chuyén vat liéu trong pham vi trong 30m. Tac gia xay dung bang CP muyc tiéu
cho hang muc cong viéc nhu sau:

Bdng 3.8. CPXL muc tiéu cong trinh dwong.
BANG CHI PHI MUC TIEU.

Cong tac lam mong cap phdi da dim 16p dudi voi dudng lam moi.

Pinh mire kinh A
. CP muc tiéu CP tran
té - Ky thuat
STT | Hang muc DVT | Pinh | Dinh . .
Thanh Thanh
mirc mirc Pon gia A Don gia s
tién tién
ndi bo | 1776
A B C 1 2 3 4=1x3 5 6=2x5
Cép phdi da
1 dam loai 1 m3
a, Vit liéu 251.727,23 298.200,00
Cép phoi da
dam loai 1 m3 1,4200 | 1,4200 | 177.273 |251.727,23 | 210.000 |298.200,00
b, Nhan cong 5.280,80 8.445,36
Nhén cong
bac 4/7 cébng | 0,0322 | 0,0440 | 164.000 | 5.280,80 191.940 | 8.445,36
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¢, May thi
cong 18.060,52 28.424,97
May rai ca | 0,0014 | 0,0021 | 5.049.779 | 7.069,69 | 3.922.139 | 8.236,49
May dam
rung 25T ca | 0,0020 | 0,0021 | 1.001.830 | 2.003,66 | 3.177.178 | 6.672,07
May dam hoi
ty hanh 16T ca | 0,0040 | 0,0042 | 979.723 | 3.918,89 | 1.713.924 | 7.198,48
May dam
banh thép tu
hanh 10T ca | 0,0020 | 0,0021 | 1.292.188 | 2.584,38 | 1.196.888 | 2.513,46
O to tudi
nuée 5m3 ca | 0,0020 | 0,0021 | 1.241.954 | 2.483,91 | 1.167.090 | 2.450,89
May khac % - 5% 18.061 - 27.071 | 1.353,57
Cong CP truc
tiép 275.068,56
CP QLCP 2,3% 6.326,58

Céng 281.395.14 335.070,33

CP muc tiéu ctia hang muc cong viéc: Tudi nhua dinh bam tiéu chuan
nhwra 01kg/m* (Phu luc 3.1a).

CP muc tiéu cua hang muc cong viéc: Thi cong tham bé tong nhua chat
C19 day 7cm (Phu luc 3.1b).

Budc 2: To chire thue hién cic muc tiéu cit giam CPXL da xac dinh

Day 1a giai doan két hop két qua thuc té cuia CPXL thuc hién ¢ timg giai
doan san xuét thi cong dé c6 thé diéu chinh cho phu hop véi tAm quan trong
cia tung giai doan. V61 ba hang muc thi cong mat dudng noi trén,
KTQTCTXL theo doi va tap hop chi tiét cac loai CPNVLTT, CPNCTT,
CPMTC, CPSXC phat sinh ctia mdi hang muc céng viéc tai doi, XNXL va ddi
chiéu v6i CP muc tiéu da xay dung & budc mot. CP thuc té 6 thé tinh cho té)ng
khéi lugng hang muc cong viéc, néu CP thuc té 16n hon so véi CP muc tiéu,
can xem xét chi tiét cac CP bién dong & tung hang muc cong vi¢e, tim ra
nguyén nhén cu thé dé diéu chinh nham cat giam bét cho hop 1y. Su diéu chinh
nay giap cho nha quan tri KSCP tdt hon dé dat duoc CP muc tiéu da deé ra.
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Mudn thue hién duge cdc muc tiéu cit giam CPXL cau, duong da xac
dinh thi cdc TCTXDCTGT can phai cai tién cong nghé, may mdc, phuong
thirc TCTC khoa hoc hop 1y.

Buéc 3: Panh gia két qua thwe hién cit giam CPXL ciu, duong

Viéc ap dung phuong phap chi phi muc tiéu nham cat giam CPXL uéc
tinh hoan thanh, KTQTCPXL can danh gia két qua thuc hién. Thong qua viée
so sanh muc tiéu cat giam CPXL ban dau va tién trinh thuc hién cit giam
CPXL thyc té. Néu CPXL thuc té phat sinh nho hon CP muc tiéu thi dat loi
nhudn muc tiéu va qua trinh kiém soat cac CPXL d3 dat duoc két qua tét. Néu
CPXL thyc té phat sinh chua dat dén mirc CPXL tran nhung dat dén CP muc
tiéu thi cac DN can phai xem xét lai quy trinh TCTC cuia tat ca cac giai doan
dé cat giam CP mot cach hop 1y. Pdi véi tinh hudng nay viéc van dung hai
hoa cac cong cu quan tri nhu ky thuat cong nghé trong thi cong xdy dung
cong trinh cau, dudng, sy phdi hop giita cac bo phan chirc ning trong DN dé
dat duoc muc tiéu cat giam CPXL phét sinh.

Pé van dung phuong phap xac dinh CPXL cau, duong theo phuong
phap chi phi muc tiéu viéc cat giam CP dong thoi gan trach nhiém KSCP cho
cac bd phan trong DN. Tac gia dé xuit cac TCTXDCTGT hinh thanh cac
trung tam trach nhiém trong d6 TTCP sé t6 chirc theo mo hinh quén tri dang
tryc tuyén chirc ning trong DN.

Theo tac gia cac TTCP s€ xac dinh dya trén cach phan loai CP chu yéu
theo churc nang va chi tiét theo tung bo phan nham tao co sé phuc vu cho
cong tac tinh gia thanh thuc té cia SPXL. Nguoi chiu trach nhiém cao nhat
d6i v6i TTCP ciia TCT 1a phé tong giam dbc diéu hanh. TTCP ciua TCT nén
chia thanh hai nhom sau:

* Nhém cac TTCP thudc khdi san xuét:
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Pay 1a TTCP tiéu chuén bao gém cac CP phat sinh chung cua cac doi,
XNXL. Nguoi chiu trach nhiém cao nhat déi véi nhém TTCP 1a Pho tong
giam dbc phu trach san xuat. CP phat sinh duogc chi tiét hoa dén timg t6, doi
td thi cong, tung CT/HMCT. Theo do, TTCP chuan cta khdi san xuét s& duge
phan thanh nhiéu TTCP nho hon theo so d6 sau:

KHOI SAN XUAT

\ 4

Pho tong giam dbc SX

v
A 4 A 4 A 4
Pon vi hach Pon vi hach Doi cong
toan phu thudc toan phu trinh
Y \ 4 \ 4 VL
boi1 xay Doi xay boi xay Doi xay
dung dung dung dung

b
T6 xdy T6 xdy
dung dung

So d6 3.1: Cac TTCP thugc khéi sin xudt.

Theo so do trén, cac TTCP thudc khdi san xuat dugc xay dung trén hai
cap do.

Cap d6 1: Cac TTCP duoc phan cip chi tiét dén timg cong ty phu thudc
dé kiém soat dugc toan bd nhitng CP phét sinh tai mdi cong ty. Trong d6 cac
CP phat sinh ciia timg cong ty ma dung chung s& phan bo dén timg doi cong
trinh theo tiéu thirc phu hop. Giam dbc cic cong ty phu thudc s& chiu trach

nhiém cao nhat vé két qua san xuat doi voi pho tong gidm doc san xuat cla
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DN. Thyc hién TCTC cac CT/HMCT theo du toan CPXL, thi cdng ding tién
d6, dam bao chat lugng cong trinh.

Cap do 2: Cac CPXL dugc xé4c dinh chi tiét dén timg doi truong doi
thi cong 13 ngudi truc tiép KSCP va chiu trach nhiém cao nhat vé nhiing
CP phat sinh.

* Nhom cac TTCP thudc khéi quan 1y:

Pay 1a cac TTCP du toan bao gdm nhitng CP gian tiép. Cac khoan CP
phat sinh thudc tat ca bd phan quan 1y caa DN va ngudi chiu trach nhiém cao
nhat 13 pho téng giam dbc diéu hanh. Cac bo phan quan 1y dugc phan cip &

hai goéc do va duogc thé hién qua so do sau:

KHOI QUAN LY
KHOI QUAN LY
\ 4 Y \ 4
PTGD Tai chinh PTGD Ky thuat PTGD Nhan sy
\ 4 Y
v - A A
Phong Phong Phong Phong Phong Phong Phong
tai chinh kinh hé k§ thuwong to chire quan tri
ké toan doanh thong thuat mai vat can bo ha,nh
thi théng cong tu d'flo chinh
truong tin nghé ong

So do 3.2 : Cac TTCP thujc khéi qudn Iy.

TTCP cta khdi quan ly bao gdm cac phong ban gian tiép nhu phong
KTTC; Thi truong; Ky thuat cong nghg¢;... CP phat sinh tai cac by phan nay
khong truc tiép hodc gian tiép anh huong dén niang sut cia bo phan san xuat.
Nguoi quan 1y hang dau cua trung tdm 13 phé tong giam dbc va chiu trach

nhiém quan ly chung.
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Nguoi chiu trach nhiém tai TTCP khdi quan 1y 1a cac truéng phong. CP
phat sinh tai trung tdm ndy bao gdm hai phan, CP truc tiép phét sinh boi cac
phong ban va mot phan CP do quan 1y cap cao phan bb.
3.3.3.2. Hoan thién phiong phdp thu thip théng tin thiee hién vé chi phi xay
ldp phuc vy yéu cau quan tri

+ Hé thong chirng tiv ké todn dé thu thép théng tin ban diu vé CPXL

Két qua khao sat thuc té cho théy, hé théng ching tur ké toan tai cac
TCTXDCTGT gbém hé thdng chtng tir bat budc va bd sung. Hé thdong
chimg tir bat budc tuan tha theo miu quy dinh boi ché do ké toan hién
hanh. Chung tir ké toan bo sung st dung trong ndi bo theo yéu cau quan 1y
cia mdi DN. Tuy nhién, hé thong ching tir ké todn bo sung cua cac
TCTXDCGT chua dap tng nhu cau thu nhan thong tin cho KTQTCPXL.
Pé phat huy chic ning cia KTQTCPXL thi viéc hoan thién hé théng
chimg tir KTCP 1a rat can thiét. DN c6 thé bo sung thém cac chi tiéu nham
phuc vu cho viéc thu thap va xtr Iy thong tin vé KTQTCPXL. Thiét ké phan
loai chi phi theo BP, DP,... ngay trén chung tur. Chung tir phai phan dnh
doi tuong chiu CP nén bo sung thém chi tiéu KSCP va phuc vu cho viéc tap
hop CP cua trng CT/HMCT.

- Cac chung tir ké toan phan anh CPNVLTT: V& co ban van giéng theo
mau ctia ché do ké toan hudng din, dé thu thap va xu 1y thong tin vé

KTQTCPXL can bo sung thém mot s6 chi tiéu nhu sau:
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Bing 3.9. Phiéu theo doi CPNVLTT.

PHIEU THEO DOI CHI PHI NGUYEN VAT LIEU TRUC TIEP
CONG trinN: oo
Hang muc: ..o

DVT:

Du toan Thuc hi¢n
Ngay . . : Chénh
. Noi dung chi phi Khoéi | Pon | Thanh | Khéi | Pon | Thanh X
thang . . 1éch
lugng gia tién lugng | gid tién

I. Két cau phan duéi

1. Pao dat hé mong

- Dao mong cong

trinh

- Dao mong bang

2. Bé tong dém

- Bé tbng 6t méng

I1. Két cau phan trén

1. DAm ban

- San xuét lap dit

cbt thép

2. Ban mat cau

Nguoi lap Phu trach bd phan
(Ky, ho tén) (Ky, ho tén)

- Cac chimg tir ké toan phan anh CPNCTT:
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Céc chtng tir vé lwong ma cac TCTXDCTGT 4p dung mdi chi phan
anh duoc thoi gian va két qua lao dong chung cta ngudi cong nhan ma chua
phan 4anh ning suat ctia ngudi lao dong. Tac gia dé xuit cac TCTXDCTGT
nén 1ap “Bang chim cong” sir dung nhan cong cho timg CT/HMCT bd sung
thém chi tiéu thoi gian bit ddu va thoi gian két thiic s& gitp ting cuong su
kiém so4t chit ch& vé thoi gian lao dong gitp tiét kiém CP nhan céng (Phu
luc 3.2). Béang cham cong 1a cin c dé tinh CPNCTT phat sinh cta ting
CT/HMCT.

- Hoan thién ching ttr CPMTC va CPSXC, CPQLDN. Céc CP nay bao
gdm ca BP, BP, CP hdn hop. Do vay, khi 1ap cic ching tir ké toan nén bo
sung thém yéu t6 BP, DP. Pong thoi phai thiét ké chimg tir thu thap thong tin
vé cac CP nay cho timg CT/HMCT... dé phan bo CP cho phu hop.

Bing 3.10. Phiéu theo déi CPMTC.
PHIEU THEO DOI CHI PHi MAY THI CONG

CONG triNh: oo,
Hang muc: ......cccoooviiiiiiiieee
Hang muc cOng vi€c:.......ccovvvevveeeennnnn.
bVT:
Ngay No6i dung chi phi Ca Du Thuc Chénh
thang may | toan hién 1&ch
Bién phi
CP nhién liéu, nang
luong
Dinh phi
CP khau hao may
Tong
Nguoi lap Phu trach bd phéan

(Ky, ho tén) (Ky, ho tén)
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Bing 3.11. Phiéu theo déi CPSXC.
PHIEU THEO DOI CPSXC
CONG triNh: oo,

Hang muc: ......cccoooviiiiiiiee

bVT:

Ngay No6i dung chi phi Du toan | Thuc hién | Chénh Iéch
thang

Bién phi

CP vat liéu

CP cong cu

CP dich vu mua ngoai

Dinh phi

CP nhan vién

CP khau hao TSCD

Tong

Nguoi lap Phu trach bd phén
(Ky, ho tén) (Ky, ho tén)

+ Hoan thi¢n hé théng tai khodn ké todn:

Hién nay, hé thong tai khoan ké toan dung dé ghi nhan CPXL ¢ céc
TCTXDCTGT tuan thu theo quy dinh cta ché do ké toan hién hanh va duogc
mo chi tiét dén tai khoan cap 2 hodc cp 3. Theo tac gia, tai khoan ké toan CP
can phai mé chi tiét d&é phuc vu cho KTTC va KTQTCPXL. Véi tai khoan CP
can phai phan loai va ma hoa cac tai khoan ndy theo cach tng xtr ciia CP voi
mirc d6 hoat dong gilip cho KTQTCPXL c6 thé theo ddi, boc tach dir lidu va

cung cip thong tin cho timg nha quan Iy & cac cip d6 khac nhau.
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Bing 3.12. Nji dung cdc tai khodn ké todn.

Noi1 dung
Tai Tai khoan | Tai khoan | Tai khoan
khoan | cép 2 theo | cip 3 theo | cap 4 theo
capl | CT/HMCT | congviéc | bién phi, Noi dung
xay lap dinh phi,
CP hdn
hop
TK 621 CPNVLTT
6211 CP NVLTT Cong trinh Buong
62111 CPNVLTT nén duong
62112 CPNVLTT mat duong
6212 CP NVLTT Cau
62121 CPNVLTT Két cau phan duéi
62122 CPNVLTT Két cdu phan trén
TK 622 CP nhan cong truc tiép
6221 CP NC TT CT Pudong
62211 CPNCTT Nén duong
62212 CPNCTT Mit duong
6222 CPNCTT cong trinh Cau
62221 CPNCTT Két cdu phan duéi
62222 CPNCTT Két cdu phan trén




129

TK 623 CP may thi cong

6231 CP cdng nhan lai may

62311 CP cbng nhan lai may thi cong

nén duong

623111 Bién phi

623112 Dinh phi

TK 627 CPSXC

6271 CP nhén vién phan xudng

62711 CP cdng nhan lai may thi cong

nén duong

627111 Bién phi

627112 Dinh phi

Xuat phat tir nhu cau thong tin CP ctia quan 1y, KTQTCPXL phai thiét
ké hé théng so ké toan phu hop theo dbi twong tap hop CP. Khi thiét ké xay
dung hé thong s6 ké toan phai dam bao cung cip thong tin dé 1ap béo céo
KTQTCPXL phuc vu cho viéc ra quyét dinh ctia nha quan tri. Bo sung cac
thong tin vé du toan, thuc té, BP, DP trén cac sb nay nham muc dich nhan
dién CP va KSCP.

Déi voi s6 ké toan CPNVLTT phai chi tiét theo timg loai vat liéu, timg

ddi tuong st dung theo du toan va thuc té.
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Bing 3.13. 86 ké todn chi tiét CPNVLTT.
SO KE TOAN CHI PHI NGUYEN VAT LIEU TRUC TIEP

Thang ...nam...

NTG | Chung tur Du toan Thuc té Chénh léch
S Dién giai |TKPU eh
z X ien giai ,
S6 |Nga . T ;
ad st | pG |TT |sL |pG|TT |Tign | 7 |ohd
trong

Cong
Ngay ...thang... nam...
Ngudi 1ap biéu Ké toan truong Giam dbc
(Ky, ghi 10 ho tén) (Ky, ghi 10 ho tén) (Ky, ghi 10 ho tén)

Dbi v6i s6 ké toan chi tiét CPNCTT, CPMTC can m¢ thém cot dy toan
va thuc té va theo ting ddi tugng sir dung. S6 ké toan chi tiét CPSXC bb sung
thém chi tiéu phan b CP (Phu luc 3.3, 3.4, 3.5, 3.6).

Pé kiém soat CPXL cho timg CT/HMCT, cudi ky KTQTCPXL lap
bang tong hop theo doi CP cho timg CT/HMCT.
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Bing 3.14. Bing tong hop theo doi CPXL.

BANG TONG HQP THEO DOI CHI PHi CONG TRINH

(Ky, ghi 10 ho tén)

(Ky, ghi 10 ho tén)

CT/HMCT: ...
So Hang muc Noi dung chi phi Du Thuc Chénh
thir toan hién léch
tu
Hang muyc I
| Bién phi san xuat
1 CPNVLTT
2 CPNCTT
3 BPCPMTC
4 BPSXC
I Pinh phi san xuat
1 DbPCPMTC
2 DPCPSXC
Cong
4 Hang muc II
| Bién phi san xuat
1 CPNVLTT
2 CPNCTT
3 BPCPMTC
4 BPSXC
I Pinh phi san xuat
1 DbPCPMTC
2 DbPCPSXC
Cong
TONG CONG
Ngay ...thang... nam...
Ngudai lap biéu K& toan truong Giam déc

(Ky, ghi 13 ho tén
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+ Hoan thién hé théng bao cao KTQTCPXL.:

Viéc thiét ké hé théng bao cao KTQTCPXL can xuit phét tir nhu ciu
thong tin ctia nha quéan tri. Hé thong bao cio KTQTCPXL phai phan anh toan
bo thong tin vé CPXL ctia CT/HMCT, ting doi, XNXL hay toan cong ty.
Thong qua hé thdng bao cao KTQTCPXL, nha quan tri c6 cac thong tin thich
hop cho viéc ra quyét dinh. Hé théng bao cao KTQTCPXL dugc thuc hién
theo quy trinh sau:

+ Xay dyng danh muc hé théng bao cdo KTQTCPXL;

+ Thiét ké biéu miu bao cao KTQTCPXL bao gdm: Tén béo cdo, muc
dich bao céo, ndi dung, co so sb liéu, phuong phap 1ap bao cdo, nguoi nhan
bao cdo va thot gian bao céo;

+ Xt Iy ngudn thong tin va 1ap cac bao cao KTQTCPXL.

Tuy vao nhu ciu thong tin cta cac nha quan tri dé ra quyét dinh ma hé
théng bao cdo KTQTCPXL dugc xay dung cho phu hop. Cian ctr dé 1ap hé
théng bao cao KTQTCPXL chi yéu 1a cac so ké toan chi tiét, tong hop cua
CP theo ting khoan muc. Xuét phat tur van dé thuc tién tai cac TCTXDCTGT,
tac gia dé xuit bao cao KTQTCPXL theo hai hé thong bao céo: (1) Bao cio
bd phan; (2) Bao cdo cung cap thong tin cho qué trinh ra quyét dinh.

* Bdo cao by phdn:

Bé4o céo bd phan s€ giup cac nha quan ly c6 dugc mot danh gia toan
dién vé timg khia canh ctia DN. Bing cach do ludng hiéu suit cua ting
TTCP, nha quan 1y c¢6 thé co6 thong tin hitu ich dé danh gia va kiém soat hoat
dong cua cac bd phan trong DN.

+ Bdao cao trach nhiém cua trung tam chi phi (Phu luc 3.7)

Véi dic diém t6 chirc bd may quan 1y hién nay tai cic TCTXDCTGT,
tac gia dé xuat cic TCTXDCTGT nén hinh thanh céac trung tdm trach nhiém

dé gan trach nhiém cho cac nha quan tri ¢ ting trung tim. Di véi TTCP bao
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gdm 2 nhém TTCP: TTCP thudc khdi san xuat va khdi quan 1y, mdi TTCP
déu co dic diém va nhu cau cung cap thong tin khac nhau, nén s& lap Bao céo
CP cuia trung tdm ctia minh. CP duogc 1ap cho ting doi, XNXL nham phuc vu
cbng tdc KSCP va danh gia trach nhiém cua tirng doi, xi nghiép.

Co s& dé 1ap bao cdo trach nhiém cua TTCP la s6 ké toan chi tiét cua
cac khoan muc CPXL.

+ B&0o céo phan tich chénh 1éch CP tai cac TTCP (Phu luc 3.8).

Béo céo nay duoc lap cho timg ddi, XNXL theo timg CT/HMCT nham
cung cap thong tin vé sy chénh 1éch CP giita thuc té va du toan dong thoi chi
ra nguyén nhan cta sy bién dong.

Co sd dé lap bao cao nay 1a s6 ké toan chi tiét cho timg CT/HMCT.

* B40 c40 KTQT cung cdp thong tin cho kiém sodt CPXL

Céc TCTXDCTGT da phan tich chénh I¢ch CPXL, tuy nhién vi¢c phan
tich méi chi dimg lai viéc so sanh gitra CP (khéi luong) thuc té véi CP (khéi
luong) du toan. Dé thuc hién day du chic ning cung cap thong tin cho qua
trinh ra quyét dinh, can 1ap bao cdo phan tich vé sy chénh léch CP, muc do
anh hudéng cua cac yéu td dén su chénh léch do.

+Bdo cdo phdn tich bién déng CPNVLTT

Muc dich: Cung cép thong tin vé su bién dong cac khoan CP thuc té
phat sinh v&i1 CP du toan, qua dé biét dugc su bién dong cua cac loai nguyén
vat liéu va nguyén nhan cta su bién dong (Phu luc 3.9).

Co s6 lap: Can ctr vao s6 CPNVLTT thuc té cila timg cong trinh.

Phuong phap 1ap: Liét ké cac loai nguyén vat liéu st dung cho thi cong
cong trinh, sau d6 cin cit vao sb liéu thuc té va du toan trén so ké toan chi tiét
CPNVLTT thuc té thi cong cong trinh dé tinh su bién dong.

Bdo cdo phan tich bién dong CPNCTT (Phu luc 3.10)

Muc dich: Cung cép thong tin vé tinh hinh bién dong khoan CPNCTT

thuc té phat sinh vé1 CP du toan, qua do biét duoc su bién dong cua cac
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khoan CPNCTT va biét dugc su bién dong nay do nhitng nguyén nhan nao, tir
d6 c6 nhitng giai phap cu thé dé diéu chinh cho phu hop.

Co s& 1ap: S6 ké toan chi tiét CPNCTT.

Phuong phép lap: Can ctr SO ké toan chi tiét CPNCTT 1ap bao co va
tinh ra chénh 1éch gitta CP thuc té voi CP dy toan vé sb lugng tirng loai cong
nhan, tung don gid nhan cong.

Bdo cdo phan tich bién dong CPMTC (Phu luc 3.11)

Muc dich: Cung cép thong tin dé so sanh két qua thyc hién gitra thyuc té
v6i du toan vé CPMTC, tir d6 tim ra muc chénh léch gitta CPMTC thuc té voi
du toan vé sb luong ca may, ting loai may va don gia ca may timg loai may
thi cong CT/HMCT.

Co so lap: S6 ké toan chi tiét CPMTC

Phuong phép 1ap: Can cr vao SO ké toan chi tiét CPMTC dé tinh ra
chénh 1éch giira CP thuc té v6i du toan.

* Bdo cdo phdn tich bién déng CPSXC (Phu luc 3.12)

Muc dich: Nham phan tich tinh hinh thuc hién CPSXC va phan tich cac
sai biét vé CPSXC cho thi cong cac CT/HMCT. Khi phan tich CPSXC c6 thé
phan tich theo tmg KMCP va chia thanh BP va DP.

Co so 1ap: So chi tiét CPSXC, bang tong hop CPSXC.

+ Bdo cdo phan tich chénh léch CPXL cua tirng TTCP (Phu luc 3.13)

Béo cao nay duoc 1ap cho tirng doi, XNXL va cac phong ban theo cach
g xr ciia CP nham phan tich tinh hinh thuc hién CPXL cia timg TTCP dé
danh gia két qua va trach nhiém quan 1y ctia nha quan Iy TTCP do.

Co so dé 1ap bao cdo 1a cac so chi tiét CP va bang tong hop theo ddi CP
cua tmng CT/HMCT.
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* Bao c4o KTQT cung cdp théng tin CPXL cho qud trinh ra quyét dinh

Bao cado phan tich thong tin thich hop (Phu luc 3.14)

Muc dich: Cung cap thong tin thich hop cho nha quan tri trong qué trinh
lva chon phuong an. Bdo cdo nay duoc 1ap khi nha quan tri mong muén c6
thdng tin khi lira chon cac phuong an dau tu dé so sanh gitta thu nhap va CP, lya
chon phwong 4n c6 loi nhuan cao nhat va d6 chinh 13 phuong an téi uu.

Can ctr vao tinh chat thong tin ma tan suét 1ap ctiia mdi loai bao cao nay
phu thudc vao nhu ciu ciia nha quan tri. Cac bao cdo nay cé thé lap dinh ky
theo ngdy, thang, nim hodc cic bio cio nhanh theo chi dao truc tiép cta nha
quan tri.

3.3.4. Hoan thién phan tich thong tin chi phi phuc vu quan tri chi phi xay
1ip cau, dwong

Phén tich thong tin CP phuc vu cho viéc ra quyét dinh 1a hét strc can
thiét tai mdi TCTXDCTGT. Tac gia dé xuat hoan thién phan tich théng tin CP
theo cac nd1 dung: Phan tich bién dong CP dé KSCP va phuc vu cho viéc ra
quyét dinh.
3.3.4.1. Hoan thién phan tich bién déng chi phi dé kiém sodt chi phi xay lap

Hién nay cong tac phan tich bién dong CP dé kiém soat CPXL tai cac
TCTXDCTGT hau nhu chua duge thue hién va néu ¢ thi méi chi dimg lai &
so sanh CPXL thuc té va du toan ban dau nén chua gitip cho nha quan tri c6
thé KSCP t6t. Pé phan tich bién dong CP dua trén viéc so sanh CP du toan
v6i CP thuc té phét sinh cta timg CT/HMCT, theo tac gia can phai phan tich
cho ting KMCP nhu sau:

* Phdn tich bién dpng CPNVLTT

Phan tich bién dong CPNVLTT 1a phan tich sy chénh 1éch CPNVLTT
thuc t& v6i du toan. Dya vao moi quan h¢ cua téng CTNVLTT v61 KLCVXD
hoan thanh, ta thdy CPNVLTT bién dong do anh hudng boi cac nhéan to: Khoi



136

luong cong viéc xay lép (Q), dinh muc ti€u hao vat liéu cho mot don vi

KLCVXD(M), don gi4 vat lidu (P).

CPNVL cua mot Khéi lwong Pinh muc tiéu hao vat ~ Pon gia vat
hang muc cong = cbngviéc x licuchomotdonvi %  lidu xuat
viéc xay dung cong viéc xay dung dung

Dé xac dinh mirc do anh huéng cia tung yéu t6 ¢én CPNVLTT, ta c6

thé str dung phuong phap so sanh hoic phuong phap can dbi.
ACy, = Cype — Cyra
= 7]'1=1Qt X Myj X Py — ;‘lled X Mg; X Py;

Trong do:

Cui. Cuia: CPNVL thuc té, dy toan cua mot hang muc cong viéc.

Q:; Qu: Khdi lwong cong viée xay dung j thuc té va du toan.

My;; Mgj: Dinh mure tiéu hao vat li¢u j thyc té va du toan cho mot don vi
KLCVXD.

Py; Pgj: Don gia vit liéu j thuc té, du toan xuét dung.

n: Tong khoi lugng cong viée xay dung.

Qua phén tich bién dong CPNVTT thi nha quan trj s& danh gia duoc sy
bién dong ting giam ctia CPNVTT do nguyén nhan nao.

+ Bién dong vé khéi luong cong viée xay dung cé thé:

- Do thay ddi thiét ké dugc duyét bai chu dau tu din dén khdi luong
xdy dung ting thém lam cho khdi lugng nguyén vat lidu ting thém;

- Do thiét hai vi cong trinh pha di lam lai, day la nguyén nhan chu quan
nén can phai danh gia nguyén nhan giy ra.

+ Bién dong vé gia:

- Do bién dong gia thi trudng nguyén vat liéu xay dung;

- Do c6 su ké khai nang gid nguyén vat licu.

* Phdn tich bién dong CPNCTT
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Su bién dong ctia CPNCTT chiu anh huéng cua ba yéu to: KLCVXD,
mic hao phi lao dong dé thuc hién 1 don vi KLCVXD; mirc don gia tién
luong theo ngay cong lao dong.

CPNCTT cua mot Khdi lugng Dinh muc hao phi lao '
hang muc cong = cong viéc xdy % dong cho mot don vi X Don gia
viéc dung cong viéc xay dung tao dng

Dé phén tich mic d6 anh huéng cua ting yéu tb ¢én CPNCTT, ta c6
thé str dung phuong phap so sanh hoic phuong phéap can dbi.

ACy = Cyt — Cna
=271 Qe X Myj X Py — ¥i_q Qq X Mgj X Py

Trong do:

Cnt; Cng: CPNTT thuc té, du toan ciua mot hang muc cong viéc.

Qg Qq: Khéi lugng cong viée xay dung thuc té va du toan

My;; Mg;: Dinh murc hao phi lao dong j thuc té va du toan cho méot don
vi KLCVXD

Py; Pgj: Don gia lao dong j thyc té, dy toan Xuat dung

Bién dong vé muc hao phi lao dong cho mot don vi KLCVXD chinh Ia

ning suét lao dong, sy bién dong nay cd thé do ngudi lao dong duoc khuyén
khich va dao tao tot hodc nguoc lai. Hoac do DN kiém soat tot qua trinh TCTC.

Bién dong vé gid lao dong do str dung nguoi lao dong co tay nghé cao,

gida thi truong lao dong tang.
* Phan tich CPMTC

CPMTC la toan b cac CP lién quan dén may thi cong bao gébm CP

nguyén vit liéu, tién lwong, bao dudng, stra chita may thi cong, khau hao may. ..

CPMTC cua Khéi lugng Dinh mirc s6 ca may thi Don gia lao

mot hang muc = congvigc X cong phuc vu cho mdt don X  dong ca may

cong viéc xdy dung vi cong viéc xay dung thi cong
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Nhu vay, su thay ddi cua khoan muc CPMTC trong gia thanh chiu anh
huong ciia ba yéu té: KLCVXD thuc hién bang may mac thiét bi, thoi gian dé
thuc hién 1 don vi KLCVXD; don gia ca may thi cong.

Dé xac dinh mirc d6 anh huong cua ting yéu té dén CPMTC, ta c6 thé
sir dung phuong phap so sanh hoic phuong phap can dbi.

ACy = Cye — Cya
= Z7=1 Q¢ X Myj X Pyj — Z7=1 Qa X Mgj X Py;
Trong do:

Cwmt; Cmg: CPMTC thuc té, du toan cia mot hang muc cong viéc.

Qg Qq: Khbi lugng cong viée xay dung thuc té va du toan

My;; Mgj: Dinh mtre s6 ca may thi cong j thuc té va du toan cho mot don
vi cong viéc xay dung

Py; Pgj: Don gia may thi cong j thuc té, du toan xuat dung

* Phdn tich bién déng CPSXC

Khi phan tich bién dong CPSXC can phan tich theo BP, PP.

+ Phan tich bién dong BP san xuit chung: BP san xuat chung bao gdm
nhitg CP gian tiép phuc vu chung & cac doi, XNXL. Néu DN x4y dung dugc
PMCP chi tiét cho timg KMCP chung nhu CPNVLTT, CPNCTT thi phan
tich bién dong CP giéng nhu CPNVLTT, CPNCTT.

Néu BP san xuat chung duoc xdy dung mot mirc gia chung theo muc
do hoat dong thi BP san xuat chung duoc phan tich nhu sau:

BPSXC Pon gid BP san Pon gid BP san Mite 6 hoat

= < xuét chung thyc - Xuét chung dy > X

do gia dong thuc té

té toan
BP san xuit chung bién dong phu thudc vao don gia cua cac KMCP.

Pon gi4 thay doi do gid mua vat liéu, nhan cong, ...
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Bién dong BP san Xuét chung do mirc 46 hoat dong

BP san xuat Don gia BP san
Mitrc d0 hoat Mitrc d0 hoat ,
chung do mic @6 = .- x  xuat chung dinh
dong thuc té dong du toan
hoat dong murc

BP san xuat chung bién dong phu thudc vao mac dd hoat dong thay doi
do KLCVXD thay dbi, diéu kién thi cong. ..

+ Phan tich bién dong PP san xuat chung : PP san xuat chung bao gém
nhitng CP lién quan dén phuc vu cho cac doi, XNXL khong thay doi khi
KLCVXD thay d6i nhu lan trai, khau hao TSCP, luong quan 1y,... Bién dong
ctia PP san xuét chung thudng gan véi bién dong vé du toan va KLCVXD.

Bién dong PP san xuat chung do du toan.

Bién dong DP san xudt  DPSXC PPSXC
chung do du toan - thuc té ) du toan
Trong d6
PPsanxuat  Pon gia PPSXC KLCVXD
chung du toan B du toan " du toan

Bién dong PP san xuat chung do KLCVXD

Bién dong PP san xuat PPSXC DPPSXC
chung do KLCVXD thuc té du toan
Trong do
Bién dong DP Pon gia b Don gia DP
, KLCVXD , KLCVXD ,
san xuat chung , X sanxuat X san xuat
= | thucte e du toan )
do KLCVXD chung thuc té chung du toan

—

3.3.4.2. Phdn tich cdc chi tiéu danh gid trach nhiém cua trung tam chi phi
TTCP 14 noi phat sinh CP dé tao nén SPXL. Thanh qua cia TTCP duoc
thé hién trén cac bao cdo CP. Panh gia trach nhiém ciia TTCP 1a nham phét
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huy diém manh va khic phuc han ché cua TTCP nay trong viéc thuc hién muc
tiéu cat giam CPXL, ha gié thanh.

Céc chi tiéu do luong danh gia thanh qua hoat dong cia cac TTCP:

AC = C, — Cy

Trong d6: AC: la Chénh léch CP

Cy; C4: CPXL thyc té va du toén.

Vi du: Géi thau thi cong nén duong, mit dudng huyén Pong Ngu, Tinh
D@)ng Théap do cong ty cd phén 407 thyc hién chénh 1éch CPthuc té va CPdy
todn nhu sau:

Chénh léch CP=46.330.577.280 — 51.187.733.706 =(4.857.176.426)

Hai chi ti€u trén s& giup cho nha quan tri danh gia trach nhi¢m cuia céac
TTCP dya vao céac ndi dung sau:

+ Mtrc d hoan thanh PMCP va DTCP;

+ Kha nang KSCP trong méi quan hé v4i doanh thu udc tinh;

+ Kha ning kiém soat cac nhan td lam gia ting CP;

+ S6 luong va chat luong cta dich vu tao ra so véi mac tiéu hao CP bé ra.

Nhu vay, TTCP phai KSCP v6i muc tiéu tiét kiém CP nhung van phai
dam bao chat luong cong trinh. Do vay, dé danh gia thanh qua ctia TTCP c¢6
thé sur dung céc chi ti€u do luong CP nhu: CPNVLTT, CPNCTT, CPMTC,
CPSXC, gia von hang ban, CPQLDN. Chi tiéu dénh gia hiéu qua cua TTCP 1a
khoan chénh léch gitta CPXL thuc té so v6i du toan.

Pbi voi TTCP quéan 1y phai KSCP véi muc tiéu toi thiéu hoa CP cua
cac phong ban. Chi tiéu danh gia hi¢u qua ctia TTCP quan 1y 1a chénh 1éch
giita CP quan 1y chung thyc té véi du toan.
3.3.4.3. Phan tich théng tin chi phi xdy ldp d@é ra quyét dinh

Dé ra quyét dinh, nha quan trj can phai st dung mot luong thong tin rat

16n tir nhiéu ngudn khac nhau trong dé co6 thong tin do KTQTCPXL cung
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cap. Tong hop cac ngudn thong tin ndy sé& gitp cho nha quan tri ¢6 duoc cach
nhin toan dién va tong thé dé lwa chon thong tin thich hop nhat.

Céc budc phan tich thong tin CPXL dé ra quyét dinh:

+ Tap hop tit ca cac thong tin lién quan dén phwong an kinh doanh

+ Loai bd cac thong tin khong thich hop nhu CP chim, cac khoan thu
nhap, CP khong chénh 1éch & cac phuong an kinh doanh;

+ Nhitng khoan CP, thu nhap con lai 1a nhiing thong tin thich hgp cho
viéc ra quyét dinh.

Chang han dé quyét dinh dau tu thiét bi, vat tu dung cho xay dung cong
trinh, c&c TCTXDCTGT dung trudc hai su lya chon: ty san xuit hay mua
ngoai. Pé cung cap thong tin cho nha quan tri ra quyét dinh, KTQTCPXL
phai thyc hién phan tich cac thong tin thich hgp nhu:

- Chat luong cua thiét bi, vat tu;

- Gi4 ca cua thiét bi, vat tu.

Néu chat luong caa chiing dam bao yéu cau ding tiéu chuan ki thuat
thi nha quan ly chi xem xét CP chénh léch giira tu san xuat voi mua ngoai.

AC = Csx — Cy

Trong do: AC la CP chénh léch

Csx: Tu san xuét
Cwm: Mua ngoai
Néu AC>0 : quyét dinh mua ngoai
AC<0: quyét dinh ty san xuét

Ngoai ra lién quan dén qué trinh ra quyét dinh cac nha quan tri,
KTQTCPXL phai xem xét cac van dé:

Quyét dinh nhan hay tir chdi don dat hang

Quyét dinh tiép tuc san xuit hay ngimg san xuit mot bo phén. ..
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3.4. Piéu kién thue hién cac giai phap dé hoan thién ké toan quan tri chi
phi xay lip cau, dwong tai cic TCTXDCTGT
3.4.1. P6i v6i Nha nuéc va cac co quan chirc niing

Hién nay, méi chi c6 mdt vin ban huéng dan vé cong tic KTQT trong
DN, tuy nhién nhimg néi dung huéng din van mang tinh chat chung goi y
chua cu thé din dén cac DN kho van dung.

Thir nhat: Nha nudc can ban hanh ddng bd cac van ban hudng dan vé
ndi dung cong tic KTQTCP trong DN théng nhat tir cach phan loai chi phi,
chtmg tir ké todn, tai khoan, s6 ké toan va hé thong bao cio KTQTCP.

Thit hai: Cac to chirc hiép hoi nghé nghiép ké toan nén thuong xuyén t6
chtic cac hoi thao trao d6i vé cong tic KTQTCP, t6 chuc cac chuyén dé
huéng dan stt dung KTQT cho DN.

Thit ba: Di véi cac co s dao tao can xdy dung chuong trinh dao tao
vé ctr nhan KTQT.

Thur tu: BO Xay dung, BO GTVT can xay dung hoan thién hon bd dinh
muc va cac quy dinh trong 1ap DTCP xay lap.

3.4.2. Poi véi cac Tong cong xay dung cong trinh giao thong

Cac TCTXDCTGT can hoan thién t6 chirc quan 1y pht hop véi su phan
cap quan 1y dé lya chon cong tac KTQT ciing nhur bd may KTQT.

Néang cao nhéan thirc ciia nha quan tri cic TCTXDCTGT vé phuong
phap quan tri hién dai trong moét DN dong thoi nhan thire tim quan trong ctia
KTQTCPXL trong hoat dong SXKD.

Can tién hanh phan cip quan 1y tai chinh, xac dinh rd trach nhiém
KSCP cua timg bd phan trong TCTXDCTGT dé hinh thanh cac trung tim
trach nhiém.

Dao tao bdi dudng d6i ngii nhan vién ké toan co trinh d6 chuyén mon
nghi¢p vu KTQT viing.

Nghién ctru t6 chirc bd may ké toan phu hop dé c6 thé thuc hién tot
cong tac KTTC va KTQTCPXL sao cho hiéu qua nhat dam bao cung cap



143

thong tin kip thoi cho nha quan tri. Theo tac gia, cic TCTXDCTGT nén to
chtic cong tic KTTC va KTQTCPXL theo md hinh hdn hgp. Khi d6 toan bd
cong tac ké toan co nhitng ndi dung dugc td chirc riéng biét, c6 ndi dung duoc
t6 chtrc két hop KTTC va KTQT. So d6 bd may ké toan nhu sau:

K¢é toan truong

KTTC --mmmmmmmmmmm- > KTQT
A\ 4 A\ 4 A 4 A\ 4 A 4
Ké Ké B6 phan B6 phan B6 phan
toan toan dinh quan ly phén tich,
tong chi muc va cac tong hop
hop tiét dur toan TTTN

So dé 3.3: To chirc bg mdy két hop giita KTTC va KTQTCP
Ung dung cong nghé théng tin: Pau tu nang cap ung dung cong nghé
thong tin trong cong tac ké toan dé dong bod hoa cong cu quan 1y, két ndi

thong tin tu dong gitra cac bo phan trong TCTXDCTGT.
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KET LUAN CHUONG 3

Trén co so 1y luan chung vé KTQTCPXL, két hop véi nghién ciru thuc
trang KTQTCPXL cau, duong tai cac TCTXDCTGT thuoc B GTVT &
chuong 2, luan an nghién ctru hoan thién KTQTCPXL cau, duong tai cac
TCTXDCTGT nhu sau: Hoan thi¢én phan loai CPXL theo mbi quan hé voi
khoi luong hoat dong va theo quyén KSCP; Hoan thién xay dung dinh murc va
1ap du toan CPXL noi bd; Hoan thi¢n ghi nhan thong tin CP trén ching tur ké
toan, tai khoan ké toan va so6 ké toan; Hoan thién phuong phép xac dinh
CPXL theo muc tiéu CP dé nham kiém soét tbt CPXL cho cac TCTXDCTGT
thudéc B6 GTVT; Hoan thién hé théng bao cao KTQTCPXL; Hoan thién phan
tich CP phuc vu cho quan tri tai cac TCTXDCTGT.

Pé thuc hién duoc giai phap, tac gia cling dua ra kién nghi thuc hién

cac giai phap tur phia Nha nudc, tir phia cac TCTXDCTGT.
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KET LUAN

Trong bdi canh hoi nhap kinh té quoc té, cac TCTXDCTGT phai c6
nhimg quyét sach ding dan trong diéu hanh SXKD. Nhiing quyét dinh nay
doi hoi phai duoc dua trén céc thong tin hitu ich do KTQTCPXL cung cép

Nghién cuu, KTQTCPXL cau, duong tai cac TCTXDCTGT thudoc Bo
GTVT la s& giup cac TCTXDCTGT c6 duoc cong cu quan ly méi, gop phan
nang cao hiéu qua SXKD. Luan an di dé cap dén nhimng van dé co ban cua
KTQTCPXL theo cac ndi dung sau:

+ Luan an da phan tich dac diém hoat dong SXKD cua cac DNXL anh
huong dén KTQTCPXL tai DNXL. Hé thong hoa duoc nhitng ndi dung co
ban cia KTQTCPXL trong DNXL, dong thoi luin 4n d3 tim hiéu
KTQTCPSX ctia mot s6 nudc trén thé gidi, tir d6 rat ra bai hoc kinh nghiém
cho cac TCTXDCTGT thuoc B6 GTVT.

+ Lu4n 4n d3 phan tich danh gia thuc trang KTQTCPXL cau, dudng tai
cac TCTXDCTGT thudc Bo GTVT trén céc ndi dung: Phan tich dic diém vé
t6 chitc SXKD, dic diém san pham, t6 chitc bd mdy quan 1y, bo may ké toan,
chinh sach ké toan va co ché tai chinh anh huong dén KTQTCPXL cau,
duong tai cac TCTXDCTGT; Phén tich, danh gia thuc trang KTQTCPXL
cau, duong tai cac TCTXDCTGT chi ra cac uu diém, han ché va phan tich
nguyén nhan ctia nhitng han ché.

+ Trén co s 1y luan va thuc trang KTQTCPXL cau, duong tai cac
TCTXDCTGT, luan 4n d3 dé xuét cac giai phap hoan thién KTQTCPXL cau,
duong tai cac TCTXDCTGT, nham dép (mg yéu cau quan tri DN thong qua
viéc: Hoan thién phan loai CPXL; xay dung PMCP va 1ap DTCP xap lép;
phuong phédp xac dinh CPXL; hoan thién phuong phép thu thap thong tin thuc

hién vé CPXL phuc vu yéu cau quan tri nhu hé théng chung tir, tai khoan, so
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ké toan, hé thong béo cdo KTQTCPXL; phan tich CPXL phuc vu cho quan tri
tai cac TCTXDCTGT.

Pé dam bao tinh kha thi cta cic giai phap hoan thién, luan an da dua ra
cac diéu kién dé hoan thién KTQTCPXL cau, dudng tai cac TCTXDCTGT,
d6ng thoi can c6 su két hop cua Nha nude, nganh GTVT, cac TCTXDCTGT.
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Phu luci.l

DANH SACH CAC TONG CONG TY XAY DUNG CONG TRINH GIAO THONG
THUOC BO GTVT PHAN HOI KHAO SAT

TT

Tén doanh nghiép

bia chi

1

Van phong Tong cong ty Cienco 1

Toa nha CIENCO1 - SO 623 La
Thanh, Ba Pinh, Ha Noi.

Cong ty c6 phan cau 12

463 Nguyén Vin Linh, Phuong
Phic Bong, Quan Long Bién, Ha
NoI.

Cong ty c6 phan co khi xay dung
121

S6 2 dudng Ngoc Lam, phudng
Ngoc Lam, Long Bién, Ha Noi.

Cong ty xay dung 123

S6 623 duong La Thanh, Phuong
Thanh Cong, Quéan Ba Pinh, Ha Noi

Xi nghiép XD Cong trinh - Cienco 1

S6 623 duong La Thanh, phuong
Thanh Cong quén Ba Dinh, thanh
phé Ha Noi

Xi nghiép cau 17 — Ciencol

S6 623 dudng La Thanh, Phuong
Thanh Coéng, Quan Ba Dinh, Ha Noi

Xi nghiép cau 18 — Ciencol

S6 623 dudng La Thanh, Phuong
Thanh Coéng, Quan Ba Dinh, Ha Noi

Cong ty thi cong co gidi 1

S6 623 duong La Thanh, Phuong
Thanh C6ng, Quan Ba Dinh, Ha Noi

Vin phong Tong cong ty Cienco 4

Tang 10-11, toa nha ICON4, S6
243A, bé La Thanh - phuong Lang
Thuong - quan Péng Pa - TP. Ha
Noi

10

Coéng ty C6 phan CTGT 419

S6 1 - Nguyén Du - TP Vinh - Nghé
An

11

congty CTGT 422

S6 29, duong Quang Trung, Phuong
Quang Trung, TP Vinh, Nghé An

12

Cong ty C6 phan 423

S6 35, duong Quang Trung, Phuong
Quang Trung, TP Vinh, Nghé An

13

Cong ty Co phan 407

Tang 11, toa nha ICON4, Sb 243A,
Pé La Thanh -
Thuong - quan Pbng Pa - TP. Ha
Noi

phuong Léng

14

Cong ty C6 phan 412

54 Nguyén Du - TP Vinh - Nghé An

15

Cong ty TNHH MTV 414

Tang 12A, Toa nha ICON4, S
243A bé La Thanh, Phuong Lang
Thuong, Quan Déng da, Ha Noi




16 | Congty Céng trinh giao thong 499 | Sb 62-68 Puong s6 50 KP9, Phuong
Tan Tao - Quan Binh Tan - TP. H6
Chi Minh
17 | Céng ty TNHH MTV xay dung va | S6 37, Pao Duy Anh, Phuong 9,
dau tu 415 Quan Pha Nhuan, Tp.Hb Chi Minh
18 | Van phong Tong cong ty Cienco 5 77 Nguyén Du,P.Thach Thang,
Q.Hai Chau, TP.Pa Nang
19 | Van phong dai dién tai TP Ha Noi Toa nha BQL DA, Lo CTI1, KPT
Thanh Ha B — Cienco5, P. Kién
Hung, Ha Noi
20 | Xi nghigp thi céng cong tinh|tang 10, Toa nha Cienco5, 77
CIENCO 5.1 Nguyén Du, Pa Ning
21 | Céng ty C6 phan xdy dung cong | 01 Han Thuyén — Nha Trang
trinh 505
22 | Xi nghiégp thi céng cong tinh | sé 04, Tran Quang Diéu, Son Tra,
CIENCO 5.2 DPa Ning
23 | Van phong Tong cong ty Cienco 6 127 Pinh Tién Hoang - Phuong 3 -
Quan Binh Thanh
24 | Cong ty sta chita xay dung cong | 71 Tran Phé, Phuong Cai Khé, quan
trinh co khi giao thong 721 Ninh Kiéu, TP Can Tho
25 | Cong ty TNHH dau tu kinh doanh | 127 Dinh Tién Hoang - Phuong 3 -
thuong mai Phat Loc Quan Binh Thanh
26 | XI nghiép thi cdng cau 6- CIENCO6 | 127 Pinh Tién Hoang - Phuong 3 -
Quéan Binh Thanh
27 | Cong ty xay dung cong trinh s6 | 127 Pinh Tién Hoang - Phuong 3 -
2 Quan Binh Thanh
28 | Van phong Tong cong ty Cienco 8 18 Ho Pac Di — Ddng Pa — Ha Noi
29 | Cong ty cd phan Xay dung cong | 61 ngd 342 - Khuong Dinh - Ha
trinh giao théng 829 Dbinh - Thanh Xuén - Ha Noi
30 |Cong ty CO phan Xay dung cong | Tang 3 Nha N2 Khu diéu hanh san
trinh giao thong 842 xuat Tong cong ty 8 phd HO Tung
Mau - Mai Dich - Ha Noi
31 | Cong ty CO phan Xay dung cong | SO 8 ngd 22 - Khuwong Ha - Khuong
trinh giao théng 889 Dbinh - Thanh Xuéan - Ha Noi
32 | Céng ty cd phan xay dung cau 75 SO0 160, duongTuu Ligt, X& Tam
Hiép, Huyén Thanh Tri, Ha Noi
33 | Vin phong Tong cong ty Thing | 72 Nguyén Chi Thanh, Ha Noi
Long
34 | Congty co phan cau | Thang Long | S6 89, Pho Thinh Liét, Phuong

Thinh Liét, Quan Hoang Mai, TP
Ha Néi1




35 | Cong ty cd phan cau 3 Thing Long | C6 Pién, Hai B6i, Pong Anh, TP
Ha Noi
36 | Cong ty cd phan cau 5 Thang Long | Nguyén Vin Cir - Gia La&m - Ha Noi
37 | Congty cd phan cau 11 Thing Long | 134 Pham Vin Pong, Xuan Dinh,
Béc Tt Liém, Ha Noi
38 | Cong ty cd phan xdy dung sb 2 | Pham Vin Pong, Xuan Pinh, Bic
Thang Long Tu Liém, Ha Noi
39 | Céng ty xy dung s6 9 Thiang Long | TAn xuan - Xuandinh - T Liém -
Ha Noi
40 | Cong ty cb phan xiy dung s6 18 | 127b Dinh Tién Hoang, Phuong 3,
Thang Long Quan Binh Thanh, TP HCM
41 | Congty cb phan cau 21 Thing Long | Puong Tan Xuan, Phudng Xuén
Dinh, Bic Tir Liém, Ha Noi
42 | Cong ty cb phan cau 35 Thing Long | Puong Tan Xuan, Phuong Xuén
Dinh, Bic Tir Liém, Ha Noi
43 | Cong ty cd phan cau 7 Thing Long | S6 26 dudng Pham Vin Dong,
Phuong Xuan Pinh, Bic Tur Liém,
Ha No6i
44 | Cong ty TNHH Bé tong Thing long | Xuan Dinh, Bic Tir Liém, Ha Noi
Mé kong
45 | Coéng ty cb phan xdy dung cau s6 8 | Xuan Dinh, Bic Tir Liém, Ha Noi

Thang Long




Phu luc i2
PHIEU PIEU TRA KHAO SAT
Péi twong: Ké toan trwdng va ké toan chi phi gia thanh
Tén toi 1a Nguyén Thi Thai An, nghién ctru sinh ctia trudng Pai hoc Thuong
Mai. T6i dang nghién ciru ludn 4n tién si v6i dé tai: “Ké todn qudn tri chi phi xdy
ldp cau, dwong tai cic Tong cong ty xdy dung céng trinh giao thong thujc B
Giao thong vin tdi”. Pugc biét Ong (Ba) da va dang lam quan 1y tai cac Tong cong
ty xdy dung cong trinh giao thong thudc Bo Giao théng Véan Tai. Y kién cua Ong
(Ba) sé& gilp nghién cau sinh rat nhiéu trong viéc nghién ctru va dé xuét cac giai
phap hoan thién ké toan quan tri chi phi xay lap cau duong tai cac Tong cong ty xay
dung cong trinh giao thdng thuoc Bo Giao théng van tai. Cac thong tin caa Ong
(Ba) cung cap chi nham phuc vu cac muc dich nghién cttu khong phuc vu muc dich
nao khac.
Xin tran trong cam on sy hop tac va giup do cua anh (chi)!
1. TEn doanh NQNIEP ....cccveuevee e e
2.Diachitru s chinh ..o
S HO oI o
T o 10 ) 1o - T RS
5. bién thoai Email
PHAN I: THONG TIN VE CONG TAC KE TOAN
Cau 1: Bo may ké toan cua doanh nghiép duoc to chic theo mé hinh nao?
(1 Tap trung [J Phén tan [] Vura tap trung vira phén tan
Cau 2: Doanh nghiép dang ap dung Ché d¢ ké toan doanh nghiép nao?
[0 Ché do ké toan doanh nghiép theo QP 15/2006/QD-BTC
[J Ché d6 ké toan doanh nghiép theo TT 200/TT-BTC
[J Ché do ké toan doanh nghiép QD 48/QD-BTC
Cau 3: Doanh nghiép hién dang ap dung hach toan hang tén kho theo phuong phép
nao?
[J Ké khai thuong xuyén [J Kiém ké dinh ky
Cau 4: Doanh nghiép tinh khau hao tai san ¢ dinh theo phwong phap nao?
[0 Khéu hao binh quan (khau hao theo duong thang)
[J S6 du giam dan
[J Theo san lugng san xuat
Cau 5: Doanh nghiép c6 dir dung phan mém ké toan khdng?
L1Co (1 Khdng
Cau 6: Doanh nghiép hién dang ap dung phuong phép tinh gia xuat kho vat tu theo
phuong



phap nao?

[0 Binh quén gia quyén

[ Nhap trude, xuét trude

O Thuc té dich danh

[0 Phuong phap nhép sau, xuét trudc
Cau 7: Doanh nghiép ghi s6 ké toan theo hinh thuc nao?

[] Nhat ky chung

[] Nhat ky ching tir

[J Chung tir ghi sb

[J Nhat ky so cai
Cau 8: Doanh nghiép c6 hé thdng ké toan quan tri khong?

1Cé [1 Khéng [] Pang tung budc ap dung

PHAN I1: THONG TIN VE NHAN DIEN CHI PHI XAY LAP CAU, PUONG
Cau 9: Doanh nghiép nhan dién va phan loai chi phi theo cach nao?
[ Nhan dién va phan loai chi phi theo khoan muc chi phi (CP NVL tryc tiép; CP nhan
cong truc tiép; CP may thi cdng, CP SXC)
[J Nhan dién va phan loai chi phi theo noi dung kinh té (CP nguyén liéu, céng cu dung
cy, chi phi tién luvong va cac khoan phu cip luong; chi phi bao hiém x4 hoi, bao hiém y
té, kinh phi cong doan; chi phi khau hao TSCP; chi phi dich vu mua ngoai; chi phi
khéc bang tién).
[J Nhan dién va phan loai chi phi theo chirc nang hoat dong (Chi phi san xuat va chi
phi thoi ky)
[J Nhan dién va phan loai chi phi theo kha ning quy nap vao dbi tuong ké toan (CP
truc tiép; CP gién tiép)
[J Nhan dién va phan loai chi phi theo cach ang xir cua chi phi (Bién phi; dinh phi; chi
phi hdn hop). Nhan dién chi phi theo méi quan hé chi phi véi cac khoan muc trén Bao
c4o tai chinh: Chi phi san xuat va chi phi thoi ky.
[JNhan dién va phan loai chi phi theo yéu cau sir dung chi phi trong viéc ra quyét dinh:
chi phi chénh Iéch; chi phi co hdi; chi phi chim.
[J Nhan dién va phan loai chi phi theo pham vi kiém soat (Chi phi kiém soat duoc, chi
phi khong kiém soat dugc) )
Cau 10: Doanh nghiép phén tach chi phi hon hop theo phuong phap nao ?:
L] Phuong phap cuc dai, cuc tiéu
[J Phwong phap do thi phan tan
[J Phuong phap phuong trinh nho nhét
Céau 11: Ty I¢ phét sinh thyc té cua tirng khoan muc chi phi trén tong chi phi san xuat
xay lap cau, duong
[J Chi phi nguyén vat liéu truc tiép........... %



[J Chi phi nhan cong truc tiép ................. %

L] Chi phi st dung may thi cong............... %
[J Chi phi san xuét chung..........cocecvvvevnen %
PHAN I11: CONG TAC LAP PINH MUC VA DU TOAN CHI PHI XAY LAP
CAU, PUONG

Cau 12: Doanh nghiép té chirc thi cong theo cac phuong thirc nao?
[IKhoan gon cdng trinh, hang muc cong trinh cho doi thi céng
[IKhoéan tung khoan muc chi phi
[OKhoan gon cong trinh, hang muc cdng trinh két hop khoan theo khoan muc chi phi
Cau 13: Doanh nghiép c6 xay dung dinh mirc chi phi ndi bo?
LICo (1 Khdng
( Néu khong trd 10i tiép cdc cau tiv Phan IV, V,VI)
Cau 14: Doanh nghiép 1ap céc loai dinh muc chi phi xay lip noi bo nao?
[OPinh mtc chi phi nguyén vat liéu truc tiép
[OPinh muc chi phi nhan cong truc tiép
[(IPinh muc chi phi may thi cong bién doi
[(Pinh muc chi phi may thi cong c¢b dinh
[OPinh mtc chi phi san xuit chung bién d6i
[(Pinh mtc chi phi san xuat chung ¢ dinh
Cau 15: Doanh nghiép xay dung hé théng dinh muc chi phi ndi b dé lam gi?
[IXay dung gia giao khoan ndi b
(OKiém soat muc chi phi tiéu hao
Cau 16: Doanh nghiép &p dung cac phuong phap xay dung dinh muc chi phi:
[CPhuong phép phan tich kinh ké k¥ thuat
[OPiéu chinh s6 thuc hién ¢ ky trudc
[JKét hop ca hai phuong an trén

Cau 17: Pinh muc chi phi noi bo cia doanh nghiép Ong (Ba) duoc xem xét diéu chinh
lai theo:

LIQuy [6 thang (1 ndm [JKhéc
Cau 18: Ngoai du toan du thau doanh nghiép c6 1ap du toan vé cac khoan muc chi
phi phéat sinh khac khéng?

LICo ] Khéng
Cau 19: Dy toan chi phi duoc 1ap chi tiét:

[JCobng trinh

[JHang muc céng trinh

[ICbng viéc

[1Ddi cdng trinh

[IC&c b phan phong ban



Cau 20: Dy toan chi phi xay lip duoc 1ap theo phuong phap?

[IDu toan tinh: Dy toan dugc lap tai 1 mac d6 hoat dong

[IDu toan dong: Du toan duoc lap tai cac mac do hoat dong khac nhau
Cau 21: Bo phan nao trong doanh nghiép chiu trdch nhiém xay dung dinh mace va lap
du toan chi phi xay 1dp?

[Phong kinh doanh

[OPhong ky thuat két hop phong kinh doanh

[OPhong ké toan

[Khac

PHAN IV: THONG TIN VE PHUONG PHAP XAC PINH CHI PHI XAY LAP
, CAU, PUONG

Cau 22: boi tugng tap hop chi phi san xuat cua doanh nghiép la gi?
L1 Ttng cdng trinh/ hang muc céng trinh
[ Tung to, doi thi cong
L1 Tung hoat dong
L1 Toan doanh nghiép
Cau 23: Phuong phap xac dinh chi phi xay lip ma doanh nghiép dang ap dung la:
[0 Theo phuong phap chi phi thuc té
[0 Theo phuong phap chi phi thuc té két hop dinh muc
[0 Theo phuong phap chi phi tiéu chuan
L1 Phuong phap xac dinh chi phi dua trén mac d6 hoat dong
[J Phuong phap xac dinh chi phi theo phuong phap Chi phi muc tiéu
L] Phuong phap xac dinh chi phi theo phuong phap Kaizen
Céau 24: Doanh nghiép t6 chizc van dung hé thdng chimng tir ké toan phan anh chi phi
nhu thé nao?
[J Chi str dung mau chang tir do Ché do ké toan va cac van ban phap luat ban hanh
[J C6 thiét lap chang tir ké toan cho phu hop véi cdng tac ké toan quan tri chi phi
Cau 25: Trén céc ching tir ké toan phan anh chi phi cé cac chi tiéu nao dudi day?
[0 Xéc dinh chi phi bién doi va ¢ dinh
L] Binh mc chi phi
L1 Chénh léch chi phi
Cau 26: Doanh nghiép c6 ma tai khoan ké toan chi tét dé theo ddi chi phi khong?
[1Cé [] Khéng
Cau 27: Tai khoan ké toan chi tiét theo ddi chi phi dugc doanh nghiép mo dén cap
may?
[J Chi tiét dén tai khoan cap 2
[J Chi tiét dén tai khoan cép 3
[J Chi tiét dén tai khoan cap 4
Cau 28: Tai khoan ké toan chi tiét theo ddi chi phi dugc theo di cac loai chi phi sau?
[J Tai khoan dung dé phan loai chi phi bién doi, chi phi ¢ dinh va chi phi hdn hop



[J Tai khoan dung dé phan loai chi phi tai céc trung tdm trach nhiém

Cau 29: Doanh nghiép c6 mé sb ké toan quan tri chi phi cho céc tai khoan chi phi
khong?

L1Co (] Khéng

Cau 30: Néu c6, doanh nghiép mé sb sb ké chi tiét cua cac tai khoan chi phi theo:

L] Cbng trinh/Hang muc cong trinh

L] Theo ddi cbng trinh

[J Theo ting loai chi phi bién d6i va chi phi ¢ dinh

[ Theo chi phi du toan va chi phi chénh léch

Cau 31: Doanh nghiép c6 té chie doi may thi cdng riéng khong?

L] Cé (] Khéng
Cau 32: boi may thi cdng cua doanh nghiép c6 hach toan riéng khéng?
L] Cé (] Khéng

Cau 33: Doanh nghiép c6 thuc hién phan bé chi phi may thi céng cho céc cong trinh
khong?

L] Cé (] Khéng

Cau 34: Doanh nghiép sir dung tiéu thirc nao dé phan b chi phi may thi cong cho cac
cong trinh?

[0 Ca may thuc té

[J Chi phi nguyén vat liéu tryc tiép

[J Phan bd chi phi theo phuong phap ABC

Cau 35: Doanh nghiép c6 phan loai chi phi san xuat chung thanh chi phi bién ddi va
chi phi ¢ dinh khéng?
[1Cé [1 Khéng
Cau 36: Doanh nghiép danh gia san pham do dang cudi ky theo phuong phép nao?
[J Panh gia san pham do dang cubi ky theo chi phi dy toan
[J Tong chi phi phét sinh tir khi khoi cong dén cudi ky
Cau 37: Doanh nghiép co quan tim dén viéc xac dinh trach nhiém lién quan dén chi
phi khéng?
L1Co 1 Khdng
PHAN V: THONG TIN VE LAP BAO CAO KE TOAN QUAN TRI

CHI PHI XAY LAP
Cau 38: Doanh nghiép c6 1ap béo cao ké toan tri chi phi xay lap khdng?
[1Cé (] Khéng

(Néu khong tra loi sang phan V1)

Cau 39: Cac loai bao céo ké toan quan tri chi phi xay liap duoc 1ap tai doanh nghiép
ong (ba)?



[JB4o céo chi tiét gia thanh cong trinh
[ IB4o cao tinh hinh thyc hién
[ IB&o céo chi phi chénh léch
[JB&o cao cung cap thdng tin cho qua trinh ra quyét dinh
[ IB&o céo phan tich thdng tin thich hop
CAu 40: Béo c4o ké toan quan tri chi phi thé hién céc thdng tin nao?
L] Chi phi dy toan
L1 Chi phi thyc hién
L1 Chi phi chénh léch
[J Thdng tin phan tich cho ra quyét dinh
CAu 41: Bao cao két qua ké toan quan tri chi phi xay lap thuong duoc 1ap theo noi
dung nao?
L] Chi phi phat sinh theo tirng c6ng trinh/hang muc cong trinh
L1 Chi phi phat sinh theo tirng phong ban
[J Chi phi phéat sinh theo tirng t6, doi, xi nghiép thi céng
L] Chi phi phat sinh toan doanh nghiép

PHAN VI: THONG TIN VE PHAN TICH CHI PHI XAY LAP CAU, PUONG
Cau 42: Doanh nghiép c6 tién hanh phan tich thdng tin chi phi xay lap phuc vu cho
viéc ra quyét dinh khong?
1Cé 1 Khéng
Cau 43: Doanh nghiép phan tich thong tin vé chi phi xay lap dé phuc phu cho?
[J Phan tich chi phi xay Iap phuc vu cho viéc kiém soéat chi phi
[ Phan tich thong tin chi phi xay ldp dé ra quyét dinh ngan han va dai han.
[J Phan tich, danh gia két qua hoat dong cua cac trung tam trach nhiém
[J Phan tich théng tin chi phi xay ldp dé ra quyét tu thi cong hay thué ngoai
Cau 44: Doanh nghiép sir dung phuong phép gi dé phan tich chi phi xay lip?
[ Phan tich chi phi - khdi luong - loi nhuan (CPV)
(1 Phén tich chénh léch gitra du toan va thuc hién
L] Phan tich thdng tin thich hgp trong lya chon phuong an
Cau 45: Ong (Ba) co biét vé hé thong ké toan trach nhiém khong? (Ké toan trach
nhiém dua ra co s¢ dé danh gia thanh qua cua cac bo phan, cac nha quan ly bo phan)
[J Hoan toan khéng biét [ C6 nghe noi dén 1 CH biét mot chut [ Biét rd
CAu 46: Céc loai trung tam trach nhiém can lap tai doanh nghiép?
LI Trung tam chi phi
L] Trung tdm doanh thu
L] Trung tam lgi nhuan
[J Trung tdm dau tu

Xin chan thanh cam on Ong/ Ba da tham gia vao dé tai nghién cizu nay!



Phu luc i3

PHIEU PHONG VAN TAI CAC TCTXDCTGT
Péi twong: Nha quan 1y cac cap tai cac TCTXDCTGT

Cau 1: Khi ra quyét dinh kinh doanh, Ong (Ba) sir dung théng tin tir nhitng bo
phan ndo? Hién nay bo phan nao 1am nhiém vu cung cép thdng tin vé chi phi san
Xuat xay lap?

Cau 2: Tai cong ty cua 6ng (ba) co can to chirc bo may ké toan QTCP khong?
Néu khéng thi tai sao? Néu C6, bo may ké toan quan tri duogc to chire két hop véi ké
toan tai chinh hay to chic thanh bo may ké toan riéng?

Cau 3: Thong tin vé chi phi xay lap c6 anh huong dén nhirng loai quyét dinh
kinh doanh nao?

Cau 4: Trinh d6 nhan vién ké toan quan tri chi phi hién nay c6 dap tng duoc
nhu cau thu thap va cung cap théng tin chi phi theo yéu cau quan tri khéng?

Cau 5: Ong (bd) c6 nhan xét nhu thé ndo vé phuong phap xac dinh chi phi
hién nay caa cong ty? Ong (ba) c6 mong mudn thay doi phuong phap xac dinh chi
phi khac ma gidp kiém soéat chi phi tét hon khong?

Cau 6: Theo Ong (ba) viéc xay dung cac trung tam trach nhiém dé gan trach

nhiém quan Iy tai céng ty c6 can thiét khong?

Cam on sy hop tac cua 6ng (ba)!



PHU LUC 2.1

BANG TONG HQP KET QUA PIEU TRA
Poi twong: Can b ké toan tai cac TCTXDCTGT thudc B§ GTVT
Tong sé phiéu phat ra 1a 60 doanh nghiép, trong d6 s phiéu nhan vé 45, két qua tong hop

nhu sau:
o o DN | Ty 1§
STT Tiéu thirc Chi tiet
chon | (%)
Bo may ké toan cua | T@p trung 13/45 | 28,9
1 |doanh nghiép duoc td | Vira tap trung vira phan tan 32/145 | 71,1
chuc theo mo hinh nao ? | phan tan 0/45 0
Ché d6 Ké todn doanh CDKT  ban  hanh  theo 545 | 100
© do ke toan doanh | 500/2014/TT-BTC
2 | nghigp hién dang ap
CDBKT ban hanh theo QDb48/
dung 0/45 0
Qb- BTC
Doanh nghiép hién dang | Ké khai thuong xuyén 45/45 | 100
3 | 4 dung hach toan hang Kidin ké dinh k3 0/45 0
ton kho theo phuong phap: fem ke I &y
Doanh nghiép tinh khau | Khiu hao theo duong thang 45/45 | 100
4 | hao tai san c6 dinh theo | S6 du giam dan 0
phuong phap nao? Theo san lugng san xuat 0
. | Doanh nghiép co si Co 45/45 | 100
dung phan mém ké toan | Khong 0/45 0
Doanh nghiép hién dang | Binh quan gia quyén 17/45 | 37,8
6 ap dung phuong phdp | Nhap trude,xuét trude 12/45 | 26,7
tinh gia xuat kho vat tu ,
(s Thuc té dich danh 16/45 | 35,5
theo phuong phép nao?
| Nhat ky chung 25/45 | 55,6
Doanh nghiép ghi s6 ke —
] . . Nhat ky ching tur 4/45 8,9
7 | toén theo hinh thac nao? _
Chung tir ghi s 16/45 | 35,5
Nhat ky sb cai 0/45 0
Doanh nghiép da c6 hé co 0/45 0
8 |théng ké toan quan tri | Khong 7145 | 15,6
chua? Pang timg budce ap dung 38/45 | 84,4




) s DN Ty 1€
STT Tiéu thirc Chi tiet
chon | (%)
Nhan dién va phan loai chi phi
\ - 45/45 | 100
theo khoan muc chi phi
Nhan dién chi phi theo noi dun
an dien eht p oV AUNG ) 4545 | 100
kinh te
Nhan dién chi phi theo chirc na
an Alenc 1 phi theo churc nang 45/45 100
hoat dong
Nhén dién va phan loai chi phi
9 Doanh nghiép nhan dién | theo kha ndng quy nap vao dbi | 45/45 | 100
va phan loai chi phi theo | twong ké toan
cach nao? Nhan dién chi phi th ach 1
varvl 1e;r.10 }p i theo cach ung 0/45 0
xUr cua chi phi
Nhén dién va phan loai chi phi
theo yéu cau st dung chi phi| 0/45 0
trong viéc ra quyét dinh
Nhan dién chi phi theo pham vi
Jon SEEn P phd 045 | 0
kiém soéat
10 phuong phap niao dudi | Phuong phap do thi phan tan 0/45
dy d¢ phan tach chi phi Phuong phdp phuong trinh nho
x . 0/45 0
hon hop nhat
Ty 1 phét sinh thyc té Chi phi nguyén vat liéu tryc tiép | 45/45 | 60-70
" cua tung khoan muc chi | Chi phi nhan cong truc tiép 45/45 | 10-12
phi trén tong chi phi san | Chi phi sir dung may thi cong 45/45 | 20-25
xuat xay lap cau, duong | chj phi san xuat chung 45/45 | 5-10
Khoan gon cbng trinh,hang muc
1oan don cong HIMMRANG MU 1545 | 26,67
) . cong trinh cho doi thi cong
Doanh nghiép to chtrc — - —
. R .| Khoén tirng khoan muyc chi phi 23/45 | 51,11
12 |thi cbng theo cac - ~ -
phurong thitc n0? Khoan gon copg trinh, hang muc
cong trinh ket hop véi khoan | 10/45 | 22,22
theo khoan muc chi phi
Doanh nghi¢p c6 xay Co 18/45 40
13 | dung dinh muc chi phi R
Khong 27145 60

ndi bo?




o DN | Ty 1é
STT Tiéu thirc Chi tiet
chon | (%)
Dinh murc chi phi nguyén vat liéu
» 18/18 | 100.0
truc ti€p
binh mtc chi phi nhan cbng truc
Doanh nghiép lap cac | ép 18/18 | 100
14| loai fimh muc chi phi Dinh muc chi phi MTC bién doi | 0/18 0
xay lap nao? ‘ —— —
binh mac chi phi MTC ¢6 dinh 0/18 0
Dinh muc chi phi SXC bién dbi 0/18 0
Dinh muc chi phi SXC ¢é dinh 0/18 0
Doanh nghiép xay dung | Xay dung gi4 giao khoan noi bo | 18/18 | 100
15 | hé thong dinh mirc chi 9
phi ndi bo dé lam gi? Kiém soat mirc chi phi tiéu hao 0/18 0
Ph hap phan tich kinh ké
~ucrnig phap phan tich kinh ké 1818 | 100
Doanh nghiép 4p dung | K¥ thuat
: ap xay | Piéu chinh s6 thuc hién ¢ kjy
16 cac phTIO‘Ilg phap. xa}i 1e’ 1 o thu en o Ky 0/18 0
dung dinh muc chi phi | truoc
noi bo Két hop ca hai phuong an trén 0/18 0
Khac 0/18 0
Dbinh mtc chi phi noi bo Quy 0/18 0
17 cta doanh nghiép Ong | 6 thang 0/18 0
(Ba) duoc xem xét diéu | 1 nam 0/18 0
chinh lai theo Khéc 18/18 | 100
18 Doanh nghiép ¢4 lap du | CO 18/45 | 40
ton chi phi xay lap khong? Khong 27145 | 60
Cong trinh 18/18 | 100
| Hang muc cong trinh 18/18 | 100
Du toan chi phi xay lap —— —
19 L Cong viéc 18/18 | 100
duoc lap chi tiet cho
Doi cong trinh 0/18 0
Céc bo phan phong ban 0/18 0
Du toan chi phi xay lap | Dy toan tinh 18/18 | 100
20 | duoc lap theo phuong
Du toan dong 0/18 0

phap?




g DN | Ty1é
STT Tiéu thirc Chi tiet
chon | (%)
doanh nghiép chiu trach | Phong k¥ thuat két hop phong w818 | o
21 |nhiém xay dung dinh | kinh doanh
muc va lap dy toan chi | Phong ké toan 0/18 0
phi xay lap? Khac 0/18 0
22 | Bdi twong tap hop chi | Tung cdng trinh/ hang muc con
0,1 uo grap op Uf g g ang mu g 45/45 100
phi san xuat cua doanh | trinh
nghiép la gi? Ting td, doi thi cong 0/45 0
Turng hoat dong 0/45 0
Toan doanh nghiép 0/45 0
Th h hap chi phi thuc
10 PRUONE PRaP Al PRLEWE ) 4515 | 100
té
Th h hap chi phi thuc
heo phuong phdp chi phi thyc |\ 0
te ket hop dinh muc
Phuong phap xac dinh | Theo phuong phap chi phi ti€u 0/45 0
» chi phi xay Iip ma |chuan
doanh nghiép dang 4p | Phuong phap xac dinh chi phi 0/45 0
dung la: theo phuong phap ABC
Ph hap xac dinh chi phi theo
Hong phap xac a P 0/45 | 0
phuong phap Chi phi muc tiéu
Ph hap xac dinh chi phi
vong phap xac 1 p 0/45 0
theo phuong phéap Kaizen
Doanh nahién 6 ch Chi s dung miu ching tir do
oanh nghi chuc . .
T J eiA Othfr Ché do ké todn va cc van ban | 45/45 | 100
van n n
iy 4N . 6, ong phép luat ban hanh
24 | chung tr ké toan phan | —————
4nh chi phi nhu thé nao? Co thiet lap chang tur ke to:fln cho
phu hop véi cong tac ké toan | 0/45 0
quan tri chi phi
an cé 7 1 ké | Xac dinh chi phi bién ddi va cé
Trén cac chung tu ké .aC 1 Y cn do Y 0/45 0
’5 toan phan anh chi phi c6 | dinh
cac chi tiéu nao dudi | Binh muc chi phi 0/45 0
day? Chénh léch chi phi 0/45 0




i DN | Tyl¢
STT Tiéu thirc Chi tiet
chon | (%)
Doanh nghiép c6 mo tai | Cé 45/45 | 100
26 | khoan ké toan chi tét dé Khe 0/45 .
theo d@i chi phi khéng? |~ O
Tai khoan ké toan chi | Chi tiét dén tai khoan cap 2 45/45 | 100
,; |tiét theo ddi chi  phi | chi tiét dén tai khoan cip 3 45/45 | 100
dugc doanh nghiép m¢é o
dén chp méy? Chi tiet den tai khoan cap 4 45/45 | 100
Tai khoan dung dé phan loai chi
. |phibién doi, chi phi c6 dinh va| 0/45 0
T?I khoan k? toap chi chi phi hdn hop.
tiet theo d6i chi phi— — r ——
28 L _ | Tai khoan dung dé phéan loai chi
duoc theo ddi cac loai ) ] o 0/45 0
o phi du toan, chi phi chénh léch
chi phi sau? : . —
Tai khoan dung dé phan loai chi 0145 0
phi tai c&c trung tdm trdch nhiém
Doanh nghiép co mo so ke c6 0/45 0
29 | todn quan tri chi phi cua
cac TK chi phi khéng? Khong 45/45 | 100
. | Cbng trinh/Hang muc cong trinh | 0/45 0
Doanh nghiép c6 ma s6
. ghiep i _0 (f Theo ddi cong trinh 0/45 0
ké toan quan tri chi phi ‘ T —
30 | cho cic tai khoan chi T\heo_tun}g 1oa.| chi phi bién doi 0/45 0
ohi theo va chi phi c6 dinh
Theo chi phi du toan va chi phi
. 0/45 0
chénh léch
Doanh nghiép c6 to | Co 32/45 | 71,1
31 | chac doi may thi cbng A
" . Khong 13/45 | 28,9
riéng khoéng?
boi may thi cong cua | Co 0/45 0
32 | doanh nghiép c6 hach .
A R Khong 45/45 | 100
toan riéng khong?
Doanh nghiép c6 thuc | Cé 45/45 | 100
23 hién phan bd chi phi
may thi cong cho cac | Khong 0/45 0

cdng trinh




L DN | Ty1é
STT Tiéu thirc Chi tiet
chon | (%)
Ca may thuc té 45/45 | 100
Doanh nghiép st dung ' chj phi nguyen vat ligu truc tiép | 0/45 | 0
34 tls_u th:’,c naf) diﬁ_hanﬂbo Phan bd chi phi theo phwong 0/45 0
chi pll [nay \ i cong ohip ABC
cho cac cong trinh?
Khac 0/45 0
Doanh nghiép c6 phan | 4 0/45 0
loai chi phi san xuat chung
35 N - oLk FER
thanh chi phi bién doi va Khéng 45/45 | 100
chi phi ¢b dinh khéng?
Doanh nghiép danh gia | Danh gia san pham do dang cudi 12/45 26,7
36 san phdm dé dang cubi | ky theo chi phi du todn
ky theo phuong phap | Tong chi phi phat sinh tir khi
- ong Ghl prl phat SInf e 33/45 | 733
nao: khoi cong dén cuoi ky
Doanh nghiép c6 quan | Cé 45/45 | 100
g7 | tm dén viéc xac dinh
trach nhiém lién quan | Khéng 0/45 0
dén chi phi khéng?
Doanh nghiép c6 lap | Cé 7145 | 15,6
38 | béo céo ké toan quan tri K agas | aas
chi phi xay I4p khang? ong ’
B4o céo chi tiét gia thanh cong trinh | 45/45 | 100
Céc loai bao co ké toan | Béo céo tinh hinh thuc hign 45/45 | 100
quan tri CPXL duoC 12p ['g45'c40 chi phi chénh lech 0145 | 0
5 doanh nghiép O6n : -
39 o0 . ghiep g Bao céo cung cap thdéng tin cho
(ba)? s £ 0/45 0
qua trinh ra quyét dinh
Bao cao phan tich thong tin thich
0/45 0
hop
Chi phi du toan 0/45 0
Béo céo ké toan quan tri | Chi phi thuc hién 7/45 | 15,6
10 chi phi thé hién cac | Chi phi chénh lech 0/45 0
thong tin Thong tin phan tich cho ra quyét
JHnp IV ous | o

dinh




i DN | Tyl¢
STT Tiéu thirc Chi tiet
chon | (%)
Chi phi phat sinh theo tirng con
. PP . \ug J 7/145 | 15,6
trinh/hang muc cong trinh
Béo céo ké toan quan tri | Chi phi phat sinh theo tung 0/45 0
CPX thuong duwoc lap | phong ban
41 |cho Chi phi phat sinh theo tung td,
! PRl PRat sIni Teo g 501 o4 | 0
doi, xi nghiép thi cong
Chi phi phat sinh toan doanh
- 0/45 0
nghi¢p
Doanh nghiép c6 tién | C6 45/45 | 100
42 | hanh phén tich chi phi Kho 0/45 0
xay I%p khong? ong
Phan tich chi phi phuc vu cho
e peR b s 0/45 0
viéc kiém soat chi phi
Phén tich théng tin chi phi xay
lip dé ra quyét dinh ngan han va | 0/45 0
Doanh nghiép phan tich | dai han.
4 thdng tin vé chi phi xay | Phan tich, danh gia két qua hoat
lap dé phyc phu cho? dong cua cac trung tam trach | 0/45 0
nhiém
Phén tich théng tin chi phi xay
lip dé ra quyét tu thi cong hay | 45/45 | 100
thué ngoai
Phan tich chi phi - khdi luong -
. 0/45 0
loi nhuan (CPV)
Doanh nghiép su dun
w | gh,ep‘;; Eag Phén tich chenh Iech giva d |, |
uon aj 1 dc
p, f-:.’p,pAg , P toan va thuc hién
tich chi phi xay lap?
Phan tich thong tin thich hop
0/45 0
trong lya chon phuong an
Anh. chi c6 biét vé he | Hoan toan khong biet 33/45 | 733
théng ké toan trach | C6 nghe ndi 5/45 | 11,1
45 | nhigm khong? (Ké toan | C6 biét mot chut 7/45 | 15,6
trach nhiém dwa ra co | Bjét rg 0/45 0




.y DN | Ty I¢
STT Tiéu thirc Chi tiet
chon | (%)
s dé danh gia thanh
qua cua cac bo phan,|
. \ \ . .| CoO 0/45 0
cac nha quan ly bo
phan)
Trung tdm chi phi 45/45 | 100
Cac loai trung tam trach oy +tam doanh thu 45/45 | 100
46 | nhiém can lap tai doanh
. Trung tdm 1gi nhuan 45/45 | 100
nghi¢p :
Trung tam dau tu 45/45 | 100




Phu luc 2.2

TONG CONG TY XDCTGT4CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CPXD & TM 423 Poc lap - Tu do - Hanh phiic
S6hE, ./KD- HDGK/2014 Nghé An, ngay 28 thdng 9 nam 2014.
HOP PONG GIAO KHOAN

CONG TRINH: GOI THAU SO 02: XAY LAP PUONG POAN (KM 2+485,17)- KM
3+679,19)- CONG TRINH: PUONG HAI PAU CAU SONG HIEU POAN KM 2+485,17 —
KM 3+679,19 THUOC DU AN CAU SONG HIEU VA PUONG HAI PAU CAU

I: CAN CU DPE KY HOP PONG KINH TE:

- Can cit vao Hop déng thi cong xdy dung s6” 54/12013/HDXD ngay 24/11/12013 vé viéc thi
cong thuéc Géi thau sé 02: Xay ldp duong doan Km 2+485,17 — Km 3+679,19 — Cong
trinh Puomg hai dau cau Séng Hiéu doan Km 2+485,17 — Km 3+679,19 thuéc du dn Cdu
Séng Hiéu va duong hai ddu cdu giiia Ban QLDA DT & XDGT thuéc S6 GTVT Qudng Tri
va va Cong ty C6 phdn Xay dung va Thuong mai 423.

- Cdn cit vao yéu cdu nhiém vu sdn xudt cua Cong ty.

- Cdn cit vao Quy ché giao khodn, cdc dinh mitc noi bé da ban hanh; Bién phdp 16 chiic thi
céng, hop dong vat tu vt liéu da ky cia Cong ty.

11 PAI DIEN CAC BEN THAM GIA:

1. Dai dién bén giao khoan: Cong ty CPXD & TM 423

Ong: Hoang Hiru Son Chirc vu: Giam doc cong ty.
Ong: Truong Quang Cong Chiic vu: Ké toan trudng.
2. Dai dién bén nhan khoan: Poi céng trinh 6:

Ong: Nguyén Van Hung Chiic vu: Doi truéng.

Ong: Nguyén Tho Thu Chirc vu: K€ toan doi

Hai bén thod thudn ky két Hop dong giao khodn véi cdc ndi dung sau:
I NOI DUNG HOP PONG KINH TE:

Piéu 1: Noi dung cong viéc, tién do thi cong, kinh phi hop dong:
1.1/ N¢i dung céng viéc:
- Thi cong tat ca cdc hang muc cong viéc thudc Géi thau s6 02: Xay lap dudng doan Km
2+485,17 — Km 3+679,19 — Cong trinh Pudng hai ddu cdu Song Hi€u doan Km 2+485,17 —
Km 3+679,19 thuoc du 4n Ciu Song Hi€u va dudng hai ddu cdu ( ké ca cic hang muc phat
sinh, b6 sung néu c6).
- Chat lugng: Theo diing yéu cdu ky thuat cia H6 so TKBVTC dugc phé duyét, tiéu chudn
k§ thuat, tiéu chudn ky thuat va quy trinh thi cong, nghiém thu hién hanh.
- Dia diém thi cong: Thanh phé Doéng Ha - Tinh Quang Tri
1.2/ Tién do thi cong:
- Tién d6 thi céng: Theo Hop déng thi cong xay dung s6 54/2013/HDXD ngay 24/11/2013
di ky giita Ban QLDA DT & XDGT thudc S6 GTVT Quang Tri va va Cong ty C6 phén

Xay dung va Thuong mai 423. /X\ Kv /



1.3/ Kinh phi hop déong:
- Kinh phi hop déng giao khodn tam tinh: 20.455.014.384,00 dong
( Béng chii: Hai muoi ty, bon tram ndm muoi lam triéu, khong tram muoi bon nghin, ba
tram tdm muoi bén dong chan)
(C6 phu luc don gia chi tiét giao khodn kém theo)
( Gid tri hop déng trén da bao gém thué' VAT, khdu hao thiét bi sit dung)
( Phdn kinh phi Lén trai + PBGT dang tam tinh la 1% gid tri hop dong tam tinh, viéc
nghiém thu, thanh todn phdn kinh phi nay sé dugc tinh thyc 1€'tai hién truong thi cong)
Piéu 2: Trach nhiém cia hai bén:
2.1/ Trdch nhiém ciia bén giao khodn:
- Ban giao mat bang thi cong cho bén nhéan khoén va cung cap cho bén nhan khoan 1 bo Ho6
so TKBVTC va céc van ban c6 lién quan dén cong trinh.
- Cit c4n bo k¥ thuat kiém tra, gidm sat, chi dao thi cong tai cong trinh d€ theo ddi chat
luong thi cong, néu phét hién phan nao chua dam bao ky thuat dugc yéu cau bén nhan lam
lai.
- Nghiém thu khéi lugng thuc hién cong viéc tai hién trudng vao ngay 25 hang thang cho
bén nhan theo ding quy ché san xuat kinh doanh cla Cong ty.
- Cuing gi4i quyét nhiing vuéng mac ma bén nhan khoan khong tu gidi quy€t dugc khi dugc
bén nhéan bdo cdo tai hién trudng.
- Giai quyét cho bén nhan khodn ng vén va vat tu thi cong theo ding trinh tw XDCB ma
cong ty quy dinh.
-Nghiém thu va thanh quyét todn cong trinh sau 15 ngay ké tir ngay cong trinh hoan thanh.
2.2/ Trdach nhiém cua bén nhdn khodn:
- Thi cong diing d6 4n thiét k€, dam bao quy trinh, quy pham hién hanh, cic yéu cau ky
thuat, my thuat.
- Pam bao tién do da ghi trong hop dong.
- Trudng hop thay déi thiét k& hodc khéi lugng phét sinh vuot qua kinh phi giao khoan phai
dugc cip c6 thim quyén quyét dinh méi dugc thi cong.
- Bén nhan phai 1am ddy da céc thi tuc nghiém thu bo phéan cong trinh 4n dau, phéi hop véi
cén bo chi dao hién trudng va Phong K§ thuéat cong nghé lap hé so hoan cong va ban giao
céng trinh theo quy dinh .
- C6 tréch nhiém bao hanh céng trinh theo diing quy dinh hién hanh.
- Thuc hién cong tc bdo cdo dinh ky va dot xuat cho beén giao theo ding quy dinh. Vao
ngay 25 hang thang: d&i chi€u cac cong ng phat sinh trong trong théng v6i cac phong ban,
xudng sira chita, cic doi thi cong... va tap hop s6 liéu dé Phong Kinh doanh can déi giai
quyét ing von san xuat.
- Bén nhan c6 trach nhiém gidm ng va trich nop khau hao day du.
- Sau khi cong trinh hoan thanh, tién hanh nghiém thu, dsi chiéu cong no dé tién hanh

M

quyét toan va thanh 1y hop déng kinh t€ giao khoan nay.



- Bén nhan chiu trach nhiém bao hanh coéng trinh theo quy dinh tai Hop déng thi cong xay
dung s6 54/2013/HPXD ngay 24/11/2013 da ky gitta Ban QLDA DT & XDGT thuoc S&
GTVT Quang Tri va va Cong ty C6 phan Xay dung va Thuong mai 423.

Piéu 3: Cam két chung:

- Hai bén cam két thuc hién ding cac diéu khoan ctia hop déng nay.

Trong qua trinh thuc hién n€u cé van dé gi vudéng maéc thi hai bén chii dong ban bac,

thuong luong giai quyét.

- Hop déng nay cé gia tri tir ngay ky va déng ddu, dugc thanh lap 04 ban, bén giao khoan

gilt 3 ban, bén nhan khoan gi 1 ban.
PAI DIEN BEN NHAN KH
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PAI DIEN BEN GIAO KHOAN
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Phu luc 2.3a
AD.21100 LAM MAT PUONG PA DAM
Thanh phan céng viéc:
Rai da, san da, tudi nude, bu da, lu 1én, lam 16p trén da tinh rai 16p cat bao vé mat duong
day 2cm, bao dudng mat duong mot thang. Van chuyén vat liéu trong pham vi trong 30m.
Don vi tinh ; 100m?

Ma Cong tac Thanh phan DPon Chiéu day mat duong da 1én ép (cm)

hiéu xay lap hao phi vi 8 10 12 14 15

AD.2111 [Lam mat Vat liéu

w

duong da D4 4x6 m 10,56 | 13,19 | 15,83 | 18,47 | 19,79
dam nudc D34 2x4 m? 0,28 0,36 0,43 0,50 0,53
I6p trén D4 1x2 m? 0,29 0,37 0,44 0,52 0,55
D4 0,5x1 m? 0,39 0,49 0,59 0,69 0,74
Cat m? 2,96 3,20 3,14 3,68 3,80
Nhén cong 2,7 /7 cong | 11,20 | 12,00 | 12,57 | 13,11 | 13,43
May thi cong
May lu 8,5T ca 1,19 1,47 1,76 2,05 2,19
Ot6 tudi nuge 5m° ca | 0,044 | 0,054 | 0,065 | 0,075 | 0,080
Vat lieu
AD.2112|Lam mat Dé 4x6 m® 10,56 | 13,19 | 15,83 | 18,47 | 19,79

duong da  [Nhan cong 2,7 /7 cong | 547 | 613 | 656 | 7,00 | 7,22
dam nudc 16p [May thi cong

dudi May lu 8,5T ca | 1,00 | 120 | 1,57 | 1,74 | 186
Ot6 tudi nuée 5m’ ca | 0,044 | 0,054 | 0,065 | 0,075 | 0,080
1 2 3 4 5

Ghi chu:

Khi chiéu day mat duong khac vai chiéu day trong dinh mic thi st dung dinh mic 16p

dudi dé noi suy.



Phu luc 2.3b

cat bao v€ mat duong day 2cm, bao dudng mat duong 7 ngay.

‘ AD.21200 LAM MAT DUONG CAP PHOI
Thanh phan cong viéc : .
Raéi cap phoi, tudi nude, san dam chat, hoan thién mat duong, lam 16p trén da tinh rai 16p

Pon vi tinh : 100m?

M3 Cong tac Thanh phan Pon | Chiéu day mat duong da Ién ép (cm)
hiéu xay lap hao phi vi 6 8 10 12
Vit liéu
AD.2121 | Lam mat Dét cap phéi ty nhién m® 857 | 11,42 | 14,28 | 17,14
duong cap Pit dinh m®> | 0,40 0,40 0,40 | 0,40
phdi lop trén | Cét san m? 1,02 1,02 1,02 1,02
Nhan cong 2,5 /7 cong | 3,35 3,56 3,78 | 4,00
May thi cong
May lu 8,5T ca 0,71 0,98 1,20 1,46
Ot6 tudi nude 5m’ ca | 0,026 | 0,037 | 0,044 | 0,054
Vit liéu
AD.2122 | Lam mat — . ,
duong cip Dat cap phoi tu nhién m 857 | 11,42 | 14,28 | 17,14
phéi 16p dudi Nhéan cong 2,5 /7 cong | 1,98 2,20 2,42 2,64
May thi cong
May lu 8,5T ca 0,51 0,70 0,85 1,04
Ot6 tudi nude 5m’ ca | 0,018 | 0,026 | 0,031 | 0,038
1 2 3 4
Ma Cong tac Thanh phan Pon | Chiéu diy mat duong da 1én ép (cm)
hiéu xay I4p hao phi vi 14 16 18 20
Vat liéu
AD.2121 | Lam mat Dat cap phéi tu nhién m® | 19,99 | 22,85 | 25,70 | 28,56
duong cidp | Pat dinh m® 0,40 0,40 0,40 0,40
phdi I6p trén | Cét san m’ 1,02 1,02 1,02 | 1,02
Nhan cong 2,5 /7 cong | 4,22 4,44 465 | 4,87
May thi cong
May lu 8,5T ca 1,70 1,91 217 | 241
Ot6 tudi nude 5m’ ca | 0,062 | 0,069 | 0,079 | 0,088
Vat liéu
AD.2122 | Lam mat Dit cap phdi ty nhién m® | 19,99 | 22,85 | 2570 | 28,56
duong cap | Nhan cong 2,5 /7 cong | 2,86 3,07 329 | 351
phdi 16p May thi cong
dudi May lu 8,5T ca 1,21 1,36 1,55 | 1,78
Ot6 tudi nuse 5m’ ca | 0,044 | 0,049 | 0,056 | 0,065
5 6 7 8
Ghi ch:

~Khi chiéu day mit duong khéac chiéu day trong dinh muc thi sir dung dinh mic 1am I6p
dudi deé noi suy.




Phu luc 2.3c

AC.12400 PONG CQC CU MANG BE TONG DU UNG LUC BANG BUA

RUNG KET HQP XOI NUOC PAU CQC.

Thanh phan céng viéc:

Chuén bi, di chuyén may thi cong, thao h¢ thép hinh dinh vi, van chuyén coc trong
pham vi 30m, lép dat buaa, cdu coc, thao lép 6ng cao su ap luc, dong coc theo dung ky

thuat.

AC.12410 DPONG COC TREN CAN

Pon vi tinh: 100m

. Cong tac Thanh phan . Chiéu cao méang coc (cm)
Mahieu | 5oy lép hao phi Bonvi m30750 T 60-84 | 94-120
AC.124 | DBong coc cu | Vat liéu

mang bé Coc clir mang bé tong dur m 101 101 101
tong du ng | Gng luc
lyc trén can | Thép hinh dinh vi coc kg 46,61 49,86 53,10
bang blia Ong cao su cao ap $60 m 1,11 1,67 2,22
rung két hO’p Ong €ao su cao ap (I)34 m 8,89 13,33 17,78
tach mi Cut thép dau coc D34/15 cai 0,44 0,67 0,89
nudce ap luc | Vat liéu khac % 5 5 5
Nhan céng 4,0/7 cong 12,30 20,5 31,0
May thi cong
Bla rung ca 2,99 4,85 7,31
May bom nudc ap luc ca 2,99 4,85 7,31
Can truc banh xich 50T ca 2,99 4,85 7,31
May khac % 0,5 0,5 0,5
11 12 13
AC.12420 PONG CQOC DUGI NUGC
Pon vi tinh: 100m
pin Cong tac Thanh phan . Chiéu cao mang coc (cm)
Mahicu | oy lép hao phi bonvi ™3050 | 6084 | 94-120
AC.124 | Poéng coc cu | Vit liéu
mang bé Coc cir mang bé tong du m 101 101 101
tong du tng | ung luc
luc dudi Thép hinh dinh vi coc kg 46,61 49,86 53,10
nuée bang | Ong cao su cao ap fi 60 m 1,11 1,67 2,22
bua rung két | Ong cao su cao ap fi 34 m 8,89 13,33 17,78
hop tach Cut thép dau coc D34/15 cai 0,44 0,67 0,89
mili nude ap | Vat liéu khac % 5 5 5
luc Nhan cbng 4,0/7 cong 141 22,8 34,5
May thi cong
Bua rung ca 3,58 5,83 8,78
May bom nudc ap luc ca 3,58 5,83 8,78
Can truc banh xich 50T ca 3,58 5,83 8,78
Xa lan cong tac 200T ca 3,58 5,83 8,78
Xa lan ché vat liéu 200T ca 3,58 5,83 8,78
Tau kéo 150CV ca 1,79 2,92 4,39
May khéac % 0,5 0,5 0,5
21 22 23




Phu

luc2.3d

PINH MUC CHI PHI CHUNG TiNH TREN CHI PHi NHAN CONG
DPon vi tinh: %

Chi phi nhan cong trong chi phi
TT Loai cong tac truc tiép (ty dong)
<15 <100 >100
[1] [2] [3] [4] [5]
Cong tac duy tu sira chita duong b, duong sit,
1 |duong thuy ndi dia, h¢ théng bao hi¢u hang hai va 66 60 56
duong thuy ndi dia
) Cong téﬁc dao, dap dat cong trinh‘néng nghiép va 51 45 i
phat trién néng thon hoan toan bang thu cong
Cong tac lap dit thiét bi cong nghé trong cac cong
3 trinh xay dung, cong tac xay lap duong day, th,i 65 59 55
nghiém hi¢u chinh, dién duong day va tram bién ap,
thi nghiém vat liéu, cAu kién va két cAu xay dung

Phu

luc 2.3 e: binh muc ty 1§ (%) chi phi chung

PINH MUC TY LE (%) CHI PHI CHUNG

Don vi tinh: %

Chi phi xay dung trudc thué trong tong
o . . muc dau tu xay dung cia du an dugc
TT Loai cong trinh thugc du an duyét (ty déng)
<15 [ <100 | <500 [<1000)>1000
[1] [2] [3] [4] [51 | [6] | [7]
1 | Cbng trinh dan dung 6,5 6,0 5,6 54 | 5,2
R_lepg cong tqrmhvtu bp, phuc hoi 10,0 9.0 8.6 84 | 82
di tich lich sir, van hoa
2 | Cong trinh cbng nghiép 5,5 5,0 4,6 44 | 4.2
R;eng c?ong.'Ermh‘Axay Flung duong 6.5 6.3 6.0 58 | 57
ham thuay dién, ham 10
3 Coéng trinh giao théng 55 5,0 4.6 44 | 4,2
Riéng cong trinh ham giao thong 6,5 6,3 6,0 5,8 5,7
4 C(_)an tflnh nong nghiép va phat 5,5 5.0 46 44 | 42
trien nong thon
5 | Céng trinh ha tang ky thuat 5,0 5,0 41 | 39| 37

(Nguén: Trich bang dinh mitc theo OP 588/0P-BXD ngay 29/5/2014)



Phuluc2.4a
BANG PHAN TiCH PON GIA CHI TIET
Dy 4n: Nang ciAp mé rong QL1A. Poan Nam Bén Thuy dén tuyén tranh Thanh Pho
Ha Tinh

Chi diu t: Téng cong ty XDCTGT4 - CTCP
Pon vi thi cong: Cong ty CPXD&TM423

TT | MHDPM Hang mye pvr | PN | pongis | Thanh titn cthul

1 | AD.11221 | Cap phoi da dim loai 1 335,070.33
a, Vit li¢u 298,200.00
Cép phéi da dam loai 1 m3 1.4200 210,000.00 298,200.00
b, Nhan cong 8,445.36
Nhan cong Bac 4/7 céng | 0.0440 191,940.00 8,445.36
c. May thi cong 28,424.97
May rai ca 0.0021 | 3,922,139.00 8,236.49
May dam rung 25T ca 0.0021 | 3,177,178.00 6,672.07
May dam banh hoi ty hanh 16T ca 0.0042 | 1,713,924.00 7,198.48
May dam banh thép tu hanh 10T ca 0.0021 | 1,196,888.00 2,513.46
O 16 toi nudc 5m3 ca 0.0021 | 1,167,090.00 2,450.89
May khac % 5% 27,071.40 1,353.57

5 Téi nhya dinh bam, tiéu chuin 23,971.10
nhwa 01kg/m2
a, Vit liéu 19,311.81
Nhya duong kg 0.7865 15,500 12,190.75
Dau hoa lit 0.3210 22,184 7,121.06
b, Nhan céng 560.08
Nhan cong Bac 3,5/7 cong | 0.0031 178,371 560.08
c. May thi cong 4,099.20
Thiét bi nau nhua ca | 0.0005 282,433 138.39
May phun nhya duong 190CV ca 0.0010 3,299,197 3,233.21
May nén khi diezen 600m3/h ca 0.0005 1,484,895 727.60

3 Thi cong thim Bé téng nhwa 245,440.61
chit C19 day 7cm
a, Vit liéu 234,312.25
Bé tong nhya hat trung C19 tan 0.1662 | 1,409,821.00 234,312.25
b, Nhén céng 4,894.47
Nhan cong Bac 4/7 cbng | 0.0255 191,940 4,894.47
c. May thi cong 6,233.89
May rai BTN 130CV- 140 CV ca 0.0006 5,885,665 3,578.48
Maéy dam banh thép tu hanh 10T ca 0.0012 1,196,888 1,436.27
May dam banh hoi ty hanh 16T ca 0.0006 1,713,924 1,096.91
May khac % 2% 6,112 122.23

Ghi chu:

- M4 hi€u dinh muec: ap dung dinh mac 1776

- Pon gi4 nhan cong: ap dung theo huéng dan ciia B6 LBTBXH

- Pon gi4 vat lidu: Lay theo thong béo gia dia phuong hodc thong bao gia nha cung cip
- Don gia ca xe may: Tinh theo huéng dan cua TT06




Phuluc24b

Chi dau tu: Téng cong ty XDCTGT 4-CTCP

) BANG TONG HQP GIAO KHOAN )
Dw an: Nang cap mé rong QL1A. Poan Nam Bén Thuy den tuyen tranh Thanh Pho Ha Tinh

Pon vi thi cong: Céng ty CPXD&TM 423
Doi nhan khoan: P§i cong trinh 4

Khéil Pon gia Thanh tién
T Hang myc vl giaglkfllrg;r;g Nha May | Chiphi Nh3 May thi | Chiphi | G
Vatlien | an | May PN Vat ligu nan ay ti " P cha
B cong | thicoéng | quanly < cbng cobng quan ly
Mait dwong BTN
1 Thi cong cap phdi d4 dam m3 14.325.00
loai 1 eV | 061,265.45 | 7,377.13 | 6,570.29 | 6,329.90 | 3,742,627,636 | 105,677,436 | 94,119,394 | 90,675,763
2 Taoi phua dinh bam, ti€u m2 2253100
chuén nhya 01kg/m2 D 18,864.81 622.84 221.18 45330 | 425,043,083 | 14,033,259 | 4,983,489 | 10,213,376
3 Thi cong tham B¢ tong nhya m2 2253100
chit C19 day 7cm POV 207,267.93 | 3,098.34 916.40 | 3,169.24 | 4,669,953,753 | 69,808,593 | 20,647,376 | 71,406,146
Tong cong 8,837,624,473 | 189,519,288 | 119,750,258 | 172,295,285

Poi cong trinh 4

Phong Kinh doanh

Giam dbc cong ty




Phu luc 2.4c

GOI THAU S6 02: XAY LAP BUGNG DOAN KM 2+485,17 -:- KM3+679,19

B, 1G TONG HOP KINH PHI TAM C \O KHOAN

CONG TRINH DUONG HAI DAU CAU SONG HIEU DOAN KM 2+485,17 -:- KM3+679,19 THUOC DU AN CAU SONG HIEU VA PUGNG HAI AU CAU

.| Iuvngl Don gia Thanh tien
i NOI dung céng vige vi |trang thdu FVM lisu | Nhanceng "";’;‘:" Vat liéu Nhan céng Méy thi céng Céng
1 2 3 4 5 6 7 8=4'5 9=4'6 10=4"7 11=8+9+10
A Nén, méng dudng, hé théng thoat nudc 8,082,090,135.20 |  2,072,619,118.12 |  4,629,747,412.26 | 14,784,456,665.59
| [Néndueng o - ) R -
1 |Phat quang don sach mat béng ) m2 | 42,851.18 x 29 s @ | s 1,239,174.71 14,942,314 | 16,181,488 |
2 |Pao dét cép 3 | m3 | 8503.93 3430 | 10,418 s 29,165,953.47 88,591,244 | 117,757,197
| 3 |Pao dét khong thich hop . m3 | 8474.74 2437| 15994 | - 20,656,178.08 135,547,596 [ 156,203,774 |
4 |Paodétedp2 | m3 [ 497.08 5,304 17,389 - 2,636,360.53 8,643,782 | 11,280,143 |
5 |Pao khuon dat cép 3 I | m3 | 764222] 3430 10,418 5 26,210,544.18 79,614,222 105,824,767 |
& | 6 |Pap dat K95 nén dudng ) o 7%}1‘9”»?,‘5&?3-34 B 5,767 5,786 35174 | 153,709,859 154,221,159.82 937,513,406 |  1,245444,424
7 |Pép dat K95 he dudng ) | m3 | 40,290.34 5,767 5,786 35174 | 232,354,462 233,127,366.57 1,417,185,759 | 1,882,667,587 |
8 |Péap dat K95 he dudng phan sat céng doc m3 | 614933] 6,780 10,751 39,573 41,692,457 66,110,583 243,346,518 | 351,149,559
9 [Pépastkos ___| m3|} 674260) 6,960 5448 | 42252 67,808,496 53,077,378 411641679 | 532,507,663 |
| Il |Giacé maitaluy R || B ] . ! o ) ) B :
1 |Tréng cd B | m2 | 759359 1,250 4814 | 9491988 36,555,625 - 46,047,612
1l |Tam 6p mai S B L [ T B o _ | x ¢ |
| 1 |BetongC25(M300) 0 | m3 3368 663,711 242,761 87,733 | 22353781 8176199 | 2,954,840 | ~  33484,821
B | PARGRIAT o %] s 17471 1,629 25 54704516 | 5009564 | 79679 59,883,759
3 [Tréng cdtrong (6 tém lat | me) 7828 1250  48t4f | _orgsof  avesar| - | 474,691
4_|Bétong C25 (M300) chéngoe | m3] 881 672778 153045| 84494  3976417[  904495| 499,357 5,379,969 |
|5 [LipoittimOp o fek | ter7oof  1165| 10140 | = 1721424 4976684 f - | 16,698,108
/ 6 [PahocxaygiacSmaitaluy +baccdp | m3 41603 320863 | 168909 | 93015| 133488680 | 70271022 | 38,697,024 | 242,456,725
) st v oo e ibesatiods A M | I siore _ 545851 | 208982 | 87,560 43711778 | 16735313 | 7,011,797 | 67,458,887
8 |badam dém m3 | 12880 162,000 | 49@931*,,71'?19 20865600 | 5627599 | 9,172,951 35,666,149
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Phu luc 2.5a

Cong ty CPXD Cau 75- CIENCO 8
Xi nghiép xay dung cong trinh 1

SO CHI TIET TAI KHOAN

Tir ngay: Quy I11/2013 dén Quy 111/2016

Tai khoan 621- Chi phi nguyén vat liéu tryc tiép: TRAIME
Cong trinh: Cau Trai M2

Ngay

Chimg tir

TK d/t

TKbU

Phat sinh ng

Phat sinh c6

31/12/2015

NB871

Cat da cau Trai M& di viét hoa don
ngay 1/1/2016 SHD 0048254 (Cty C-
uwdng Vy NB) (TRAIME)

1,413

1,663,635,000

31/12/2015

NB879

Kiém nghiém goi chau don hudng cau
Trai M@ (vién XD) (TRAIME)

1,413

7,272,727

31/12/2015

NB880

Kiém nghiém g&i chdu cau Trai mé
(Vién chuyén nganh XD) (TRAIME)

1,413

84,000,000

31/12/2015

TT314

TT120, TT121 cau 75 bao ng KHTB,
VTLC 6 thang cudi nim 2015 (KHCT)

1,413

2,210,790,545

31/12/2015

TT316

Cau Kim Chinh bao ng chi phi cau Trai
Mé (TRAIME)

1,413

54,530,000

31/12/2015

TT317

TT122 ciu 75 béo ng xi mang roi Tam
Diép PCB40: 672,68 tan ciu Trai M&
SHD 0009681 (DNTN Nam Phuwong)
(TRAIME)

1,413

764,409,091

31/12/2015

TT329

Vat liéu ton kho céc cong trinh
(TRAIME)

1,413

-488,543,088

26/01/2016

PC36

Nguyén Duc Hung thanh toan tién mua
sika

1,413

4,772,725

30/01/2016

TTO046

TTO04 cau 75 bdo no xi mang PCB40
cau Trai M& SHD 0010046 (DNTN
Nam Phuong) (TRAIME)

1,413

197,772,727

31/01/2016

KHO008

Phén b6 khau hao MMTB CCDC thang
1/2016 (KHXN)

1,413

320,115,703

31/01/2016

NB026

Khi 6xy: 220 chai ciu Trai M& ShD
0000425 (Cty khi CN Ninh Binh)
(TRAIME)

1,413

13,400,000

28/02/2016

KHO019

Phén b6 khau hao MMTB CCDC thang
2/2016 (KHXN)

1,413

191,320,871

28/02/2016

NB044

Khi oxy: 80 chai cau Trai M& SHD
0000496 (Cty khi CN Ninh Binh)
(TRAIME)

1,413

4,872,727

28/02/2016

TTO31

TT02 cau 75 bio ng xi ming roi
PCB40 cdu Trai M& SHD 0000307
(DNTN nam Phuong) (TRAIME)

1,413

52,977,273




31/03/2016

KHO029

Phan bd khéu hao MMTB CCDC thang
3/2016 (KHXN)

1,413

172,828,548

31/03/2016

NB067

Khi oxy: 160 chai cau Trai Mé SHD
0000587 (Cty khi CN Ninh Binh)
(TRAIME)

1,413

9,745,455

31/03/2016

NB086

Bé tong 30MPA: 32m3 cau Trai Mé
SHD 0000674 (Cty Thién Trudng An)
(TRAIME)

1,413

34,909,091

31/03/2016

TT110

TT37 cau 75 bao no khau hao thiét bi +
VTLC quy 1/2016 (TRAIME)

1,413

26,985,986

30/04/2016

KHO039

Phan bd khéu hao MMTB CCDC théng
4/2016 (KHXN)

1,413

162,647,530

15/05/2016

TTO55

TT004 bao ng 8m3 Cty 808 vc lam
héng (Trai M& xudt Kim chinh)
(TRAIME)

1,413

-9,760,000

21/05/2016

CTO009

Céu Trai M2 béo cao giam no 37/2016
- Nguyén Pinh Vién (GIAMNO)

1,413

42,947,454

29/05/2016

NB152

Khi oxy: 100 chai cau Trai Mé SHD
0000776 (Cty khi CN Ninh Binh)
(TRAIME)

1,413

6,090,909

31/05/2016

KH049

Phén b6 khdu hao MMTB CCDC thang
5/2016 (KHXN)

1,413

144,537,667

25/06/2016

NB188

dng thoat néc + dai dinh vi + bu l6ng +
vit n& ciu Trai M& SHD 0001437 (Cty
Tién Dat) (TRAIME)

1,413

144,761,600

30/06/2016

CT019

Cau Trai Mé béo céo giam ng 38/2016
- Nguyén Dinh Vién (GIAMNO)

1,413

20,311,745

30/06/2016

KH060

Phan bd khéu hao MMTB CCDC thang
6/2016 (KHXN)

1,413

134,982,539

30/06/2016

NB170

Bé tong cac loai cau Trai Mé SHD
0000906 (Cty Thién Trong An)
(TRAIME)

1,413

49,159,091

30/06/2016

NB172

Khi oxy: 70 chai ciu Trai M& SHD
0000868 (Cty khi CN Ninh Binh)
(TRAIME)

1,413

4,263,636

30/06/2016

TT105

vat lieu ton kho 30/06/2016
(TRAIME)

1,413

-185,797,563

30/06/2016

TT111

TT38 cau 75 bao ng khau hao thiét bi +
VTLC quy 2/2016 (TRAIME)

1,413

51,385,932

17/07/2016

NB212

Pén bao hidu: 12 chiéc cau Trai M&
SHD 0000422 (Cty diéu khién va bao
hiéu) (TRAIME)

1,413

52,920,000

31/07/2016

KHO072

Phéan b6 khau hao MMTB CCDC thang
7/2016 (KHXN)

1,413

134,629,207

31/07/2016

NB227

Khi oxy: 70 chai cau Trai mé SHD
0001007 (Cty khi CN Ninh Binh)
(TRAIME)

1,413

4,263,636




26/08/2016 CT028 Céu Trai M& bao céo giam ng 40/2016 | 1,413 8,339,000 0
- Nguyén Pinh Vién (GIAMNO)
31/08/2016 KHO084 Phan b6 khéu hao MMTB CCDC thang | 1,413 134,629,207 0
8/2016 (KHXN)
31/08/2016 NB268 Khi oxy: 80 chai cau Trai M& SHD | 1,413 4,872,727 0
0001101 (Cty khi CN Ninh Binh)
(TRAIME)
29/09/2016 NB296 Khi oxy: 30 chai cdu Trai M& SHD | 1,413 1,827,273 0
0001192 (Cty khi CN Ninh Binh)
(TRAIME)
30/09/2016 CT039 Céu Trai M& bao cdo giam ng 41/2016 | 1,413 7,459,212 0
- Nguyén Pinh Vién (GIAMNO)
30/09/2016 TT143 Cau Trai Mé bao n¢ chi phi cau Tam | 1,413 -70,372,371 0
Diép\ (TRAIME)
30/09/2016 TT143 Céu trai mé bao n¢ chi phi cau Bac | 1,413 -42,308,505 0
Luan (TRAIME)
30/09/2016 TT145 Cau Kim Chinh bao ng chi phi cau Trai | 1,413 255,544,440 0
M& (TRAIME)
30/09/2016 TT152 Kho XN xudt 450kg sika214 | 1,413 2,700,000 0
(TRAIME)
30/06/2013 TT225 Két chuyén chi phi 6 thang ddu nam | 1,541 0 221,827,369
2013 (TRAIME)
31/12/2013 TT361 Két chuyén chi phi 6 thang cubi nim | 1,541 0 979,997,367
2013 (TRAIME)
20/11/2014 TT308 Két chuyén chi phi tir 01/01/2014 dén | 1,541 0| 39,115,544,576
20/11/2014 (TRAIME)
31/12/2014 TT348 Két chuyén chi phi tr 21/11/2014 dén | 1,541 0| 11,018,249,462
31-12-2014 (TRAIME)
31/12/2014 | BBKT2014.07 | K&t chuyén chi phi Cau Trai M& | 1,541 0 2,000,000
(TRAIME)
30/06/2015 TT152 Két chuyén chi phi 6 thang dau nim | 1,541 0| 25,005,989,231
2015 (TRAIME)
31/12/2015 TT331 Két chuyén chi phi bd sung thép, bé | 1,541 0 233,109,866
téng ciu Trai mé (TRAIME)
31/12/2015 KC2015 Két chuyén chi phi 6 thang cubi nim | 1,541 0| 16,415,026,239
2015 (TRAIME)
30/06/2016 KC2016 Két chuyén chi phi 6 thang dau nam | 1,541 0| 4,243,605,296
2016 (TRAIME)
42,257 KC2016 Két chuyén chi phi tr 1/7 dén | 1,541 0| 1,108,534,339
9/10/2016 (TRAIME)
Téng cong 98,343,883,745 | 98,343,883,745

K¢é toan ghi sb

Ngay .....thang....nadm....
Keé toan truéng




Phuluc25b
Cong ty CP 407- CIENCO 4
SO CHI TIET TAI KHOAN
Tirngay 01/01/2016 dén ngay 31/12/2016
Tai khoan 621:46 - Chi phi NVL tryc tiép
Cong trinh: Cau Binh Huong
Du No dau ngay:
Phét sinh No: 12,907,981,447
Phat sinh C6: 12,907,981,447
Du No cudi ngay:

Ngay S6 Dién giai TK BU PS ng PS c6

12/09/ PX08  |Xuat kho Phu gia Sikacrete PP1 DA Cau 1521 14,771,000
Binh Huong (Cao Van Giap)

12/09/ XTD Xuat kho Phu gia bé tong DA Cau Binh 1521 10,172,727
Huong (Cao Van Giap)

17/09/ XTD Xuat kho Phu gia bé tong DA Cau Binh 1521 79,081,818
Huong (cao Van Giap)

20/09/ PX013A |Xuat kho Bu l16ng DA Cau Binh Huong 1521 14,300,000
(Cao Van Giap)
Xuat kho Bu 16ng DA Cau Binh Huong 1522 8,064,000
(Cao Van Giap)

22/09/ XTD Xuat kho Thép tron DA Cau Binh Huong 1521 1,109,211,409
(Cao Van Giap)

27/09/ | PC000215 |Xuat kho thép ray P24 phuc vy thi cong 1521 9,030,000
DA Cau Binh Huong (Nguyén Thi Hai)

27/09/ XTD Xuat kho Phy gia bé tdng DA Cau Binh 1521 75,136,363
Huong (Cao Van Giap)

30/09/ XTD Xuat kho Xi mang Bt Son PC40 DA Cau| 1521 594,030,909
Binh Huong (Cao Van Giap)

01/10/ PX030 |Xuat kho Khi gas, oxy, CO2 DA Cau 1523 8,330,000
Binh Huong (Cao Van Giap)

21/10/ PX031 [Xuét kho Cat bé tong, d4 1x2 DA Cau 1521 319,557,727
Binh Huong (Cao Van Giap)

22/10/ XTD  |Xuat kho Phu gia bé tdng DA Cau Binh 1521 64,177,271
Huong (Cao Van Giap)

23/10/ XTD  |Xuat kho Phu gia bé tdng DA Cau Binh 1521 57,268,181
Huong (Cao Van Giap)

24/10/ XTD Xgét kho Phu gia bé téng Plas301 DA 1521 52,772,727
Cau Binh Huong (Cao Van Giap)

31/10/ PX040 |Xuat kho Cat, d, base DA Cau Binh 1521 1,472,730,267
Huong (Cao Van Giap)

31/10/ PX044 |Xuat kho Khi gas, oxy, Co2 DA Cau Binh | 1523 11,270,000
Huong (Cao Van Giap)

31/10/ XTD Xuat kho Xi mang Bat Son PC40 DA Cau| 1521 880,013,545
Binh Huong (Cao Van Giap)

01/11/ GNXCK  [Xuat kho tdn ban ma phuyc vu thi cong CT | 1521 16,104,000
Binh Huong (Nguyén Thi Hai)




09/11/ PX045 | Xuat kho Phu gia bé tong Sikacrete PP1 1521 14,771,000
DA Cau Binh Huong (Cao Van Giap)

14/11/ PX041 |Xuat kho Thép tron DA Cau Binh Huong 1521 724,893,226
(Cao Van Giap)

16/11/ PX039 |Xuat kho Coc PHC D600B DA Cau Binh 1521 525,760,000
Huong (Cao Van Giap)

18/11/ XTD Xuat kho Cat bé tong, da 1x2 DA Cau 1521 304,260,000
Binh Huong (Cao Van Giap)

28/11/ PX47  |Xuat kho Thép tron DA Céau Binh Huong 1521 384,006,455
(Cao Van Giap)

30/11/ GNXCK  |Xuat kho tén ban ma phuc vu thi cong CT 1521 14,520,000
Binh huong (NGuyén Thi Hai)

30/11/ PX54 Xuat kho Phu gia bé tdng Plas 301sp DA 1521 87,954,545
Cau Binh Huong (Cao Van Giap)

02/12/ PX051 |Xuat kho Que han, thép buoc DA Cau 1522 69,150,000
Binh Huong (Cao Van Giap)

06/12/ PX053 |Xuat kho Que han, thép buoc DA Cau 1522 60,300,000
Binh Huong (Cao Van Giap)

10/12/ GNXCK |Xuat kho que han + day han phuc vy thi 1531 3,720,000
cong CT Binh Huong (Nguyén Thi Hai)
Xuat kho que han + day han phuc vu thi 1522 14,625,000
cong CT Binh Huong (Nguyén Thi Hai)

13/12/ PX56  |Xuat kho Thép tron DA Cau Binh Huong 1521 396,669,045
(Cao Van Giap)

19/12/ GNXCK |Xuat kho tén nham phuc vu thi céng CT 1521 14,706,000
Binh Huong (Nguyén Thi Hai)

21/12/ |GNXUOGN [Xuat kho tdn ban ma (Xudng co khi) 1521 14,916,000

22/12/ XTD Xuét kho Coc PHC D600B DA Cau Binh 1521 231,880,000
Huong (Cao Van Giap)

23/12/ PX060 |Xuat kho Phu gia bé tong plas 301sp DA 1521 52,772,727
Cau Binh Huong (Cao Vin Giap)

26/12/ PX55  |Xuat kho Thép tron DA Cau Binh Huong 1521 765,273,073
(Cao Van Giap)

27/12/ XTD Xuat kho Khi gas, oxy DA Cau Binh 1523 18,550,000
Huong (Cao Van Giap)

30/12/ XTD Xuat kho Khi gas, oxy DA Cau Binh 1523 5,490,909
Huong (Cao Van Giap)

31/12/ PX058 |Xuat kho Bat DA Cau Binh Huong (Cao 1521 48,384,000
Vin Giap)

31/12/ PX059 |Xuat kho Xi mang But Son PC40 DA Cau| 1521 1,043,022,363
Binh Huong (Cao Van Giap)

31/12/ XTD Xuat kho Khe co gidn DA Cau Binh 1521 20,320,000
Huong (Cao Van Giap)

31/12/ XTD Xuat kho Cat, da DA Cau Binh Huong 1521 869,199,999
(Cao Van Giap)

31/12/ 341 Két chuyén TK 621 vao TK 154 621:46-- | 1541:46 12,907,981,447
>1541:46 ()

31/12/ | ZTONKHO |Xuét vat tu tdn kho theo BB kiém ké 1521 -539,870,779

31/12/2016 ()

K& toan ghi sé

Ngdy .....thang....nam....
Ke toan truéng




Phuluc25¢c

Cong ty CP 423- CIENCO 4
Boi cong trinh 6
SO CHI TIET TAI KHOAN
Tur ngay 01/01/2016 dén ngay 31/12/2016
Tai khoan 621- Chi phi nguy@n vat liéu truc tiép
Thi cong G6i 2 Cau Séng Hiéu
S6 du dau ky:
S6 phat sinh:  3.300.980.185 3.300.980.185
S6 du cubi ky:

Ngay, thang Chiing tir Dién giai S6 hiéu S6 tién
ohisd  ~SEhieu | Nody, TK doi No 5
thang =y
01/02/2016 |PXK28 2/1/2016 |PXK dat dap nén + van chuyén cap doi 6 TC gdi |1521 100 290 909
2 Ciu Séng Hiéu, PNK27
01/02/2016 |PNK27 2/1/2016 |A.Thu GN CP thué xe van chuyén dat 331L:QTC 25272 727

(4448m3x5682 ddng) CT g6i 2 Cau Song Hiéu |SH2
cua Cong ty Hoai Anh Van)

28/02/2016 |[PXK38 2/28/2016 [PXK d4 + van chuyén cip doi 6 TC géi 2-Cau 1521 167 927 273
S6ng Hiéu, PNK36

28/02/2016 [PXK43 2/28/2016 [PXK dét dip nén + van chuyén cip doi 6 TC géi [1521 83970 909
2 Cau Song Hiéu, PNK41

18/03/2016 |PXK59 3/18/2016 |PXK d4 cip phdi cap doi 6 TC géi 2 Cau Séng  [1521 121 650 001
Hiéu, PNK57

18/03/2016 |[PXK61 3/18/2016 |PXK cat d6 bé tong va dat ddp nén duong cip 1521 240 327 273
doi 6 TC g6i 2 ciu Séng Hiéu-QT, PNK59

18/03/2016 |[PNK59 3/18/2016 [Van chuyén da base dmax 73,5 ctia Cong ty Hoai[3311:QTC 2772727
Anh Van TC géi 2 Cau Séng Hiéu SH2

26/03/2016 |[PXK64 3/26/2016 [PXk d4 CPDD va d4 1x2 cap d6i 6 TC g6i 2 Cau [1521 113 972 727
Song Hiéu, PNK62

31/03/2016 |N14 3/31/2016 |Cudc van chuyén da 1081m3x68181.81d d6i 6 |3311:QTC 73704 545
TC g6i 2 Ciu Song Hiéu (Cong ty CP Thién SH2
Téan)

31/03/2016 |[N15 3/31/2016 |Cudc van chuyén da 976,5m3x68181.81 d doi 6 [3311:QTC 66 579 545
TC g6i 2 cdu Song Hiéu (Cong ty CP Thién tan  |SH2

15/04/2016 [PXK88 4/15/2016 |PXK xi mang,thép cap doi 6 TC géi 2 Cau Séng [1521 61034119
Hiéu, PNK85

15/04/2016 [PXK92 4/15/2016 |PXK dé cac loai cp doi 6 TC géi 2 Cau Séng 1521 28572 272
hiéu, PNK89

15/04/2016 |PXK93 4/15/2016 |PXK &ng cdng BTLT D800 cap d6i 6 TC géi 2 |1521 33600 000
Céu Song Hiéu, PNK90

27/04/2016 [PXK110 4/27/2016 |PXK da cap doi 6 TC géi 2 Cau Séng Hiéu, 1521 12 274 091
PNK104

30/04/2016 [PXK122 4/30/2016 |PXK xi mang Nghi Son va thép cap doi 6 TC géi [1521 39797 749
2 Cau Séng Hiéu, PNK116

25/05/2016 |PXK128 5/25/2016 |PXK cit vang va dat dap nén+v/c cap d6i 6 TC 1521 38 473 455
g6i 2 Ciu Séng Hiéu, PNK122

25/05/2016 |PXK138 5/25/2016 |PXK ludi chan rac cép doi 6 TC géi 2 Cau Song [1521 24818 182

Hiéu, PNK132




25/05/2016 [PNK122 5/25/2016 |CP thué xe van chuyén d4 base ciia Cang ty 3311:QTC 2272727
Hoai Anh Van TC géi 2 Cau Séng Hiéu SH2

31/05/2016 [PXK156 5/31/2016 [PXK xi mang NS, thép cap doi 6 TC g6i 2 Cau 1521 30 360 914
Soogn Hiéu, PNK150

31/05/2016 [PXK164 5/31/2016 [PXK cat vang va dt dap nén dwong+v/c cap doi [1521 6763 636
6 TC g6i 2 Cu Song Hiéu, PNK158

03/06/2016 |PXK168 6/3/2016 |PXK da 1*2 va cudc vic cap doi 6 TC g6i 2 Cau [1521 1363 636
S6ng Hiéu, PNK162

30/06/2016 |PXK189 6/30/2016 |PXK cat vang d6 bé téng cip doi 6 TC géi 2 Cau [1521 1527 273
S6ng Hiéu, PNK182

30/06/2016 |PXK190 6/30/2016 |PXk dit dip nén + v/c cép doi 6 TC g6i 3 Cau 1521 462 565 818
Song hiéu, PNK182

30/06/2016 |D6-11 6/30/2016 [Dai 6 giam ng tien mua dng cdng D1200 t/c Goi [1413 5700 000
2 ciu Séng Hiéu Quang Tri T5+6/2016

31/07/2016 |PXK269 7/31/2016 |PXK dat dip + v/c cap doi 6 TC g6i 3 Cau Séng [1521 759 230 545
Hiéu, PNK256

31/07/2016 |PXK270 7/31/2016 |PXk cat vang d bé téng cip doi 6 TC géi 2 cau [1521 3054 546
S6ng Hiéu, PNK256

31/08/2016 [PXK278 8/31/2016 |PXK da+ cudc van chuyén cap doi 6 TC g6i 2 [1521 5 454 545
Céu Song Hiéu, PNK264

31/08/2016 [PXK290 8/31/2016 |PXk cat vang db bé tong cip d6i 6 TC gbi 2 Cau [1521 1527 273
S6ng Hiéu, PNK276

31/08/2016 [PXK291 8/31/2016 |PXk dat dip nén duong + v/c cip doi 6 TC géi 3[1521 733 204 363
Céu Song Hiéu, PNK276

31/08/2016 |PXK292 8/31/2016 |PXk xi ming, thép cip doi 6 TC géi 2 ciu Soogn [1521 35827 315
hiéu, PNK277

01/10/2016 |D6-18 10/1/2016 |Doi 6 giam no tién mua vat tu t/c Goi 2 cau Song 1413 3050 909
Hiéu Quang Tri T8+9/2016

31/12/2016 [PXK427 | 12/31/2016 [PXK bién phan quang cip doi 6 TC g6i 2 Cau  [1521 14 038 181
s6ng hiéu, PNK401

31/12/2016 13/07/00( 12/31/2016 [KC 621 -> 154 621:QTCSH2--->154:QTCSH2 [154:QTCS 1 345 979 459

H2
31/12/2016 13/07/00| 12/31/2016 |KC 621 -> 154 621:QTCSH3--->154:QTCSH3  [154:QTCSH3 1 955 000 726

Ké toan ghi sé

Ngay .....thang....nam....

K& toan truéng




PHU LUC 2.6

TONG CONG TY XDCTGT 4 CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN 422 Doc 1ap — Ty do — Hanh phuc
S6: /HDLDTV
HOQP PONG LAO PONG THOI VU
Chung t6i, mot bén la 6ng:  Chu Trong Tu Quéc tich: Viét Nam
Chacvu:  Chi Huy Cbng Truong
Pai dién cho:  CONG TY CO PHAN 422 Dién thoai: 0383 853200
bia chi: 155 — Buong Truong Chinh — TP Vinh — Nghé An
CMTND sé: 186042069 - Ngay cip: ....... oo — Noi cap: Cong an tinh Nghé An
MOt bEN 130NG (DA): ....eeveeeeeeee e Quéc tich: Viét Nam
Sinh ngay ... thdng ... ndm ...... Tai: oo

Nghé nghiép: Lao dong pho thdng

Dai chi thuong tra: .....................

S6 CMTND: ............... —Cipngay .../ ...... [evivennn. tai CA: .........

S6 56 BHXH (Néucd) ... cap ngay ...... [ioiid e tai oo
Thoa thuan ky két Hop dong va cam két 1am ding nhiing diéu khoan sau day;

PIEU 1. THOI HAN VA CONG VIEC HQOP PONG

- Loai hop dong lao dong:  Dudi 03 thang.

- Tir ngay 21 thang 11 ndm 2015 dén ngay 20 thang 02 nim 2016.

- Pia diém lam viéc: Xuong diic cng ly tam.

- Chirc danh chuyén mén: Lao dong pho théng. Chuc vy (néu c6): Cong Nhan.

- Cong viéc phai lam: Lao dong tryc tiép.

PIEU 2. CHE PQ LAM VIEC

Thoi gian lam viéc: 8h trong ngay, 6 ngay trong tuan.

Pugc cap phat nhiing dung cu 1am viéc gdm: Phi hop véi cdng viéc giao.

PIEU 3. NGHIA VU VA QUYEN LQI CUA NGUOI LAO PONG

1 - Quyén lgi:

- Phuong tién di lai lam viéc: Ca nhén tu tlc.

- Hinh thic tra lwong: Theo san pham.

- Phy c4p: Khong.

- Tra luong vao CAC NEAY: ..ovviiii i hang thang. Thang sau tra
thang truoc.

- Tién luong: Tuy theo hiéu qua va mic do hoan thanh cong viéc.

- Puoc trang bi bao ho lao dong gdm: Theo ché d6 hién hanh va quy dinh cua Céng ty.
- Ché d6 dao tai: Khong

- Nhirng thoa thuan khac: Nguoi lao dong dugc nguoi st dung lao dong thanh toan trong
lvong hang thang cac khoan

+ Bao hiém y té: 3%

+ Bao hiém xa hoi: 17%



+ Bao hiém that nghiép: 1%
+ Ché do nghi hang nim: Theo quy dinh.
Ty 1é trén s& dugc thay ddi theo quy dinh cua Nha nudc.
2- Nghia vu:
- Hoan thanh nhitng cong viéc da cam két trong Hop déng lao dong.
- Chap hanh Iénh diéu hanh san xuét — kinh doanh, noi quy ky luat lao dong, an toan lao
dong.
- B6i thuong vi pham va vat chat: Tay theo muc d6 vi pham, Hoi ddng ky luat Cong ty hop
Xét hinh thuc ky luat, c6 thé quy trach nhiém bdi thuong vt chat,
PIEU 4. NGHIA VU VA QUYEN HAN CUA NGUOI SU DUNG LAO PONG.
1- Nghia vu:
- Thanh toan diy du, ding thoi han cac ché do va quyeén lgi cho nguoi lao dong theo hop
dong lao dong.
2- Quyén han:
- Piéu hanh nguoi lao dong hoan thanh cong viéc theo hop dong(B6 tri, didu chuyén, tam
ngung viéc.)
- Tam hodn, cham dut hop dong lao dong, ky luat ngudi lao dong theo quy dinh cia phap
luat, thoa udc lao dong tap thé va noi quy lao dong doanh nghiép.
PIEU 5. PIEU KHOAN THI HANH
- Hai bén cam két thyc hién theo nhiing diéu da ky két trong hop dong lao dong nay.
- Nhitng van dé lao dong khdng ghi trong Hop dong lao dong nay thi &p dung quy dinh cua
thoa woc tap thé, truong hop chua co thoa woc tap thé thi &p dung quy dinh cua phép luat
lao dong.
- Hop dong lao dong duoc lap thanh 02 ban cé gia tri ngang nhau, mdi bén gitt mot ban va
¢6 hiéu lyc tir ngay 21 thang 11 nam 2015. Khi hai bén ky két phu luc hop dong lao dong
thi noi dung phu luc Hop dong lao dong ciing ¢ gia tri nhu cac ndi dung caa ban hop dong
lao dong nay.
Hop dong 1am tai: Xuong duc cong ly thm
Ngay 21 thang 11 nam 2015

NGUOI LAO PONG NGUOI SUDUNG LAO PONG
(Ky, ghi r6 ho tén) (Ky tén, déng dau)



Phuluc 2.7 a

Cong ty CPXD Cau 75- CIENCO 8
Xi nghiép xay dung cong trinh 1

SO CHI TIET TAI KHOAN

Tir ngay: Quy 1/2013 dén Quy 111/2016
Tai khoan 622- Chi phi nhan cong tryc tiép: TRAIME

Cong trinh: Cau Trai M2

31/03/2015 LUO004 |Tinh luong quy 1/2015 cau Trai M& (TRAIME) | 1413 | 2979 353 462

30/06/2015 LUO012 |Tinh Iuong quy 2/2015 cau Trai M& (TRAIME) | 1413 | 4129 973 845

15/09/2015 TT182 |TT019 B4o ng cong ty hang muc ché tao xe duc| 1413 | - 68 196 996
ciu Trai M& (TRAIME)

27/09/2015 CNO37 [TT020 - Béo ng Cau 75 CP nhan cong SC tram| 1413 - 1500 000
bom BT 45m3/h - GN64/2015 - P.V.Thing
(TRAIME)

17/12/2015 TT283 |Béo no Cty hang muc ché tao xe duc cau Trai M&| 1413 | - 41149711
tru T24 (TRAIME)

31/12/2015 CNO54 [TT026/2015 bao no Cau 75 CPNC SC tram bom| 1413 - 2500 000
BT 45m3/h (GN69/2015 Pham V. Thing)
(TRAIME)

31/12/2015 LU045 |[Tinh luong quy 4/2015 cau Trai mé& 1413 | 4112381511

31/12/2015 NB868 [Khdi lugng va gia trj bé tong cau Trai ME xuat| 1413 | - 150 926 773
sang cau Tam Diép (tr dau dén 31/12/2015)
(TRAIME)

31/12/2015 NB869 [Khéi lugng va gia tri bé tong cau Trai ME xuat| 1413 - 4895074
sang cau kim chinh (tr dau dén 31/12/2015)
(TRAIME)

31/03/2016 LU003 |Tinh Ivong quy 1/2016 cau Trai M& (TRAIME) | 1413 | 1553931547

30/09/2016 LUO021 |[Tinh luong quy 3/2016 cau Trai M& 1413 388 369 677

30/06/2013 TT225 |Két chuyén chi phi 6 thang diu nim 2013| 1541 342 584 605
(TRAIME)

31/12/2013 TT361 |Ké&t chuyén chi phi 6 thang cudi nam 2013| 1541 654 524 719
(TRAIME)

20/11/2014 TT308 |K&t chuyén chi phi tir 01/01/2014 dén 20/11/2014| 1541 6 794 063 699
(TRAIME)

31/12/2014 TT348 |Két chuyén chi phi tir 21/11/2014 dén 31-12-2014| 1541 1207 898 767
(TRAIME)

30/06/2015 TT152 |Két chuyén chi phi 6 thang diu nim 2015| 1541 7388 791 165
(TRAIME)

31/12/2015 KC2015 |Két chuyén chi phi 6 thang cubi nim 2015| 1541 8 138 023 007
(TRAIME)

30/06/2016 KC2016 |Két chuyén chi phi 6 thang dau nim 2016| 1541 3264 575 474
(TRAIME)

HHHHHH KC2016 |Két chuyén chi phi tu 1/7 dén 9/10/2016| 1541 407 533 817
(TRAIME)
Téng cong 28 208 460 713| 28 208 460 713

Ké toan ghi sé

Ngay .....thang....nam....
Keé toan truwéng




Phuluc2.7b
Cong ty CP 407- CIENCO 4

SO CHI TIET TAI KHOA

N

Tirngay 01/01/2016 dén ngay 31/12/2016

Tai khoan 622:46 - Chi phi nhan cong truc tiép

Cong trinh: Cau Binh Huong
Du No dau ngay:

Phat sinh No:
Phat sinh Cé:

Du No cudi ngay:

1,742,836,040
1,742,836,040

Ngay [S6 Dién giai TK U PS ng PS c6
06/09/ TQL Trich quy luong nam 2016 cho CBCNV| 334 16,800,000
chi nhanh (V& Thi Huyén Thanh)
Trich quy luong niam 2016 cho CBCNV| 334 9,600,000
chi nhanh (V& Thi Huyén Thanh)
20/09/ |PBLT7C5B |Phan bo lwong thang 7/2016 d6i cau 5 CT| 334 105,911,714
H Binh Huong (NGuyén Vin HUdNQ)
20/09/ |PBLT7XCK|Phan bd rluwong thang 7/2016 bo phan| 334 103,367,766
Xuéng co khi (NGuyén Thi Hai)
25/09/ |PBLTS8C5B |Phan bo luong thang 8/2016 d6i cau 5 CT| 334 146,569,509
H Binh Huong (Nguyén Vian Huong)
25/09/ |PBLT8XCK|Phan bd rluwong thang 8/2016 bo phan| 334 82,688,779
Xuéng co khi (NGuyén Thi Hai)
30/09/ |PBLTIC5B |Phan bo luong thang 9/2016 d6i ciu 5 CT| 334 239,186,207
H Binh Huong (NGuyén Vin HUdNQ)
30/09/ |PBLT9XCK|Phan bd rluwong thang 9/2016 bo phan| 334 56,407,543
Xuéng co khi (NGuyén Thi Hai)
30/12/ | PBLT10C5 |Phan b luong thang 10/2016 doi cau5CT| 334 272,176,127
BH Binh Huong (NGuyén Vin HUdNQ)
30/12/ |PBLT10XC [Phan bd lvong thang 10/2016 b phan| 334 59,294,646
K Xuéng co khi (Nguyén Thi Hai)
30/12/ TQL Trich quy lwong ndm 2016 cho CBCN d6i| 334 13,200,000
cau 3 (Tét Duong) Xuong (V5 Thi huyén
Thanh)
31/12/ 342 Két chuyén TK 622 vao TK 154 622:46---| 1541:46 1,742,836,040
>1541:46 ()
31/12/ GNXCK [Béo cao giam ng chi phi chia quy luong| 334 8,800,000
(Nguyén Thi Hai)
31/12/ PBLT11 |Phén bd luong thang 11/2016 ¢5bh (V3| 334 214,973,192
THi Huyén Thanh)
Phén bo luong thang 11/2016 XCK (V6| 334 51,703,310
THi Huyén Thanh)
31/12/ | PBLT12 |Phan bd luong thing 12/2016 C5BH (Vo| 334 268,854,747
THi Huyén Thanh)
Phan bé luong thang 12/2016 XCk (V4| 334 33,302,500
THi Huyén Thanh)

K& toan ghi sé

Ngdy .....thang....nam....
Ke toan truéng




Phuluc2.7c
Cong ty CP 423- CIENCO 4
Doi cbng trinh 6
SO CHI TIET TAI KHOAN
Tur ngay 01/01/2016 dén ngay 31/12/2016
Tai khoan 622- Chi phi nhan cong truc tiép
Thi cong Gai 2 Cau Séng Hiéu

S6 du dau ky:
S6 phét sinh:  674.993.863 674.993.863
S6 du cudi ky:
Ngay, Chieng tir Dién giai S6 higu S6 tién
théng ghi | s hiéu Ngay, TK doi Nog Cé
so thang ng
30/06/2016 | P0600008 | 6/30/2016 Ti‘én lwong BP tryc tiép T6/2016 (D6 - 3342 8 906 000
Ciu SH3)
30/06/2016 | PO600008 | 6/30/2016 |Tién lwong BP truc tiép T6/2016 (D6 - 3342 2137000

CAu SH3) - Thué ngoai

31/07/2016 [ PO700002 | 7/31/2016 [TL tryc tiep 7/2016 - B6 Cau SH g6i 2 3342 8 824 902

(NCTT)

31/07/2016 | PO700002 | 7/31/2016 |TL truc tiép 7/2016 - b6 Cau SH gdi 3 3342 22 627 688
(NCTT)

31/08/2016 | POS00001 | 8/31/2016 [Tién lwong PTN T8/2016 - Cau SH3 3342 6579 899
(NCTT)

31/08/2016 | POS00001 | 8/31/2016 [Tién lwong T8/2016 - B6 Cau SH3 3342 21974 893
(NCTT)

30/09/2016 | P0900002 | 9/30/2016 |[TL Phong TN thang 9/2016 - Cau SH3 3342 6 561 965
(NCTT)

30/09/2016 | P0900006 | 9/30/2016 [Tién luong T9/2016 - Doi 6 - G6i 2 Cau 3342 2083 750
Séng Hicu QT .

30/09/2016 | PO900007 | 9/30/2016 |Tién luong T9/2016 - D6 - G6i 3 Cau 3342 8 201 246
Séng Hicu (NCTT)

01/10/2016 | D6-18 | 10/1/2016 [Doi 6 giam ng tién lwong thué ngoai 1413 37301 844
T5/2016 t/c GAGi 2 cau S6ng Hiéu QT

01/10/2016 | D6-18 | 10/1/2016 [Doi 6 giam ng tién lrong thué ngoai 1413 8 304 000
T6/2016 t/c Goi 2 cau Song Hiéu QT

31/10/2016 | P1000007 |10/31/2016 [TL Poi 6 DA Cau Séng Hiéu G2 - 3342 6 029 260
T10/2016 (NCTT)

31/12/2016 | 20/07/00 {12/31/2016 |KC 622 -> 154 622:QTCSH2--- 154:QTC 584 878 152
>154:QTCSH2 SH2

31/12/2016 | 20/07/00 {12/31/2016 |KC 622 -> 154 622:QTCSH3--- 154:QTC 90115711
>154:QTCSH3 SH3

31/12/2016 | HAO11 |12/31/2016 [Hach toan kinh phi cong doan phai nop tir| 3382 3392 270
TO1 dén T6/2016 - B3- séng Hiéu 2

31/12/2016 | HAO11 |12/31/2016 |Hach toan kinh phi cong doan phai nop tir| 3382 75210
TO1 dén T6/2016 - P6 -Song Hiéu 3

31/12/2016 | HAO012 |12/31/2016 [Hach toan kinh phi cong doan phai nop tir| 3382 1577 800
TO1 dén T6/2016 - b6- Song Hiéu 2

31/12/2016 | P1200008 |12/31/2016 |[TL Poi 6 DA Cau Séng Hiéu G2 - 3342 997 234
T12/2016 (NC)
31/12/2016 | P1200008 {12/31/2016 [TL Poi 6 DA Ciu Séng Hiéu G2 - 3342 4770 000

T12/2016 (P.vu)

31/12/2016 | P1200012 |12/31/2016 [Tién lwong T13/2016 - Dgi 6 Cau SH2 3342 18 595 862

Ngay .....thang....nam....
Ke toan ghi so Ke toan truéong




Phu luc 2.8 a
CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

HQP PONG KINH TE
SO: ... /HDPKT/2016.

- Can cur B luat dan su va luat thuong mai nudc Cong hoa xa@ hoi chu nghia Viét
Nam do Quéc hoi thong qua ngay 14 thang 2006 nam 2005, c6 hiéu lyc tir ngay 01 thang
01 ndam 2006.

- Can ctr qui ché vé hop ddng kinh té trong XDCB ban hanh kém theo Quyét dinh sé
29/QD - LB ngay 04/06/1992 cua Lién Bo Xay dung - Trong tai kinh t& Nha nuéc.

- Can clr vao kha nang va nhu cau cua hai bén.
Hoéom nay, ngay thdng nam . Chang toi gom co :

1. PAI DIEN BEN A (BEN THUE) :

Nguoi dai dién : Ong/BA Chtic vu: Giam déc
bia chi:

bién thoai : Fax:

M4 sb thué

S6 hiéu tai khoan

II. PAI DIEN BEN B (BEN CHO THUE) : CONG TY TNHH MTV DICH VU
THUONG MAI LAN RUNG.
Nguoi dai dién : Ong/ BA Churc vu: Giam déc

bia chi
bién thoai
Tai khoan s6
M4 sb thué
Sau khi théng nhdt hai bén nhdt tri ky hep dong véi nhitng diéu khodn sau:
PIEU 1: NOI DUNG HQP PONG.

Bén B dong y cho Bén A thué 01 may xtic KOMATSU 1700 dé thi cong tai Cong
trinh: Puong tir dt.302 dén dén Théng khu danh thing Tay Thién qua Thién Vién Tric
Lam Tay Thién.

Hinh thic thué: May xac KOMATSU 1700 thué theo thang.



Dia diém lam viéc: Tai cong truong Cong trinh:
PIEU 2 : THOI GIAN, TIEN PO.
- Thoi gian: Ké tir ngay c6 bién ban ban giao may dén khi bén A dirng bao may.
- Tién d6: Theo yéu cau caa bén A.
PIEU 3 : PON GIA, NGHIEM THU, THANH TOAN
3.1. Pon gia:

- Pon gia may xac KOMATSU 1700: 39.600.000 dng/thang ( Ba muoi chin triéu,
sdu traim nghin dong).

- Trong truong hop Bén A thué ca may xic KOBEX-55 don gia dugc tinh: 2.970.000 /
ca.

Pon gid trén dd bao gom thué VAT10%
3.2. Nghiém thu:

Trén co so nhat trinh hang thang bén B thuc hién, dugc bén A ky xac nhan cubi thang
hai bén tong hop va ddi chiéu xac dinh thoi gian va gié tri cong no dé thanh toén.

Pon gia trén duoc tinh cho may xuc hoat dong cho 170 gio/thang. Mot ca may xuc
duogc tinh 1a 7 gio may hoat dong.

3.3. Thanh toan :

Bén A chuyén tién tam tng cho bén B mét khoan 13 10.000.000 dong (mudi triéu
déng) dé bén B chuén bi thiét bi, may moc dén cong truong lam viéc.

Cin ctr bién ban d6i chiéu duoc hai bén xac nhan, bén B phat hanh hoa don tai chinh
cho bén A,
Hinh thtrc thanh toan : Chuyén khoan, hodc tién mit trong thdi han khong qua 10 ngay.
PIEU 4 : TRACH NHIEM CUA MOI BEN :

+ Tréach nhiém bén A

- B6 tri cong viée hang ngay cho may hoat dong.
- Ky xé4c nhan nhat trinh, x4c nhan khéi luong va gid may hoat dong.
- Cung cép nhién liéu, chiu chi phi sira chira duéi 500.000 dong.

- Thong bao trude ké hoach, tién d6 timg ky thi cong cho bén B.

- Thanh toén kip thoi cho bén B theo Diéu 3.

+ Trach nhi¢ém bén B

- Pam bao may hoat dong t6t, kip thoi phdi hop véi bén A khic phuc may khi bi hu hong.

- B6 tri tho 14i c6 stic khoé tot va tay nghé dap tmg duoc yéu cau cong viée.Tra luong cho
l4i - may. Chiu chi phi sira chita tir 500.000 dong trd 1én.

- Chiu chi phi dau m& phu cho may hoat dong duoc tdt.

- Chiu chi phi van chuyén may di va vé.

- Pam bao tién d6 cho bén A trong sudt qua trinh thi cong.



- Ghi nhat trinh, khéi luong thuc hién trong ngay, ky x&c nhan vai bén A.

- Pam bao va hoan toan chiju trach nhiém vé an toan cho nguoi va phuong tién trong sudt
qua trinh thi cong.

- Chap hanh néi qui céng trudng, chiu su chi dao cua can bo ki thuat bén A.
- Cung cép hoa don GTGT cho bén A.
PIEU 5 : PIEU KHOAN CHUNG.

Hai bén cuing thdng nhat ky két va thuc hién hop dong vai nhitng diéu khoan trén,
néu c6 vuéng mac thi cing nhau ban bac giai quyét . Néu khong thuong lugng dugc thi
cung nhau dua ra toa 4n kinh té va duoc xét xtr theo luat dinh cia Nha nuéc.

Hop ddng nay duogc 1ap thanh 04 ban c6 gia tri phap 1y nhu nhau, mdi bén gii 02
ban.

PAI DIEN BEN B PAI DIEN BEN A



Phu luc 2.8b
NHAT TRINH THEO DOI GIO MAY HOAT PONG
Tén may: May rai DYNAPAC
Tén cong truong: Nang cAp mé rong QL1A. Poan Nam Bén Thuy dén tuyén tranh Thanh Phé Ha Tinh

D41 nhan khoan: Doi cong trinh 4 Thang nam

Ngay lam | Calam viéc Noi dung cong viéc Gio hoat | Xac nhan | Xac nhan cia | Nguoi theo

viéc dong cua lai may doi doi

Casang

Ca chiéu

Ca toi

Casang

Ca chieu

Ca toi

PON VI THI CONG PHONG VT-TB PHONG TAI CHINH KE TOAN




Phu luc 2.8¢
BANG TONG HQP GIO MAY VA NHIEN LIEU THANH TOAN THEO NHAT TRINH
Cong trinh: Nang ciAp mé rong QL1A. Poan Nam Bén Thuy dén tuyén tranh Thanh Phé Ha Tinh
D01 thi cong: D1 cong trinh 4

TT Ngay Pon vi tinh/gio> | S6 gio hoat dong | PM dau Diezen | Tongso nhién |  PM dau Tong so dad

thang hoat liéu tiéu thu | nhéttiéu thu | nhét tiéu thu
dong thuc té thuc té

A B C 1 2 3=1x2 4 5=1x4

1

2

3
Tong cong

y..... thang..... nam

DON VI THI CONG PHONG VT-TB PHONG TAI CHINH KE
TOAN




Phuluc29a
Cong ty CPXD Cau 75- CIENCO 8
Xi nghiép xay dung cong trinh 1

SO CHI TIET TAI KHOAN

Tir ngay: Quy 11/2013 dén Quy 111/2016

Tai khoan 623- Chi phi may thi cong: TRAIME
Cong trinh: Cau Trai M2

Ngay

Chung tir

Dién giai

TKbU

Phat sinh ng

Phat sinh cé

31/12/2013

NB630

Thué xa lan: 2 thang (tr 01/7/2013
dén 31/8/2013) thi cong cau Trai M&
SHD 000124 (Cty Binh Phong)
(TRAIME)

1413

145 454 545

31/12/2013

TT339

Ciu Kim CHinh béo n¢ chi phi ciu
Trai Mé (TRAIME)

1413

2727 280

31/12/2013

TT351

TT105,112,122 ciu 75 béo ng khéu
hao thiét bi + VTLC 6 thang cudi nam
2013 (KHCT)

1413

344 977 138

31/12/2014

NB786

Céc ve VITB phuc vu thi cong cac
cong trinh d3 viét hod don SHD
0000087 (Cty Anh Diép) (TRAIME)

1413

20 363 636

31/12/2014

NB795

Thué xe 29C-00612: 5,5 thang (tir
16/7/2014 dén 31/12/2014) cau Trai
ME& SHD 0000195 (Cty 808)
(TRAIME)

1413

169 400 000

31/12/2014

NB795

Thué xe 29C-00614: 5,5 thang (tir
16/7/2014 dén 31/12/2014) cau Trai
ME& SHD 0000195 (Cty 808)
(TRAIME)

1413

169 400 000

31/12/2014

NB802

Thué cau Kobelco: 2 thang cau Trai
Mé SHD 0000026 (Cty Minh DPiang)
(TRAIME)

1413

181 818 180

31/12/2014

NB804

Thué cau 20T Trai Mé tr 07/5/2014
dén 07/12/2014 SHD 0000292 (Hb
trg Nhan dao) (TRAIME)

1413

286 363 636

31/12/2014

NB808

Stra chira kiém dinh vt t cac cau (co
khi thuc nghiém) da c6 hoa don &
NB020/2015 (TRAIME)

1413

2727273

31/12/2014

TT334

TTO8S5 céy 75 béoNnor mua dau cau
Trai Meé Nguyén Van Khoa
(TRAIME)

1413

1205 686

31/12/2014

TT343

TT090 cdu 75 béo ng khéu hao
MMTB + VTLC tir 21/11/2014 dén
31-12-2014 (KHCT)

1413

487 202 283

2/1/2015

NBO027

Dau DI 1.200lit thi cong cidu TM
SHP 0012207 (Cty Dau khi Ninh
Binh) (TRAIME)

1413

25 025 455

31/12/2015

CT071

Cau Trai ME bao céo giam ng
35/2015 - Nguyén Dinh Vién
(GIAMNO)

1413

48590 970




31/12/2015

KH142

Phian b6 KH MMTB VTLC thang
12/2015 (KHXN)

1413

7821 557

31/12/2015

NB842

Thué xa lan 500T: 6 thang (tit 01/7
dén 31/12/2015) cau Trai mé SHD
0000386 (Cty Binh  Phong)
(TRAIME)

1413

436 363 636

31/12/2015

NB873

Thué tl}iét bi phuc vu thi céng cau
Trai M¢ (Cty Vinh Thinh) (TRAIME)

1413

956 212 121

31/12/2015

NB882

Thué cau banh xich KH180-3: 3 thang
(tr 01/10 dén 31/12/2015) chu Trai
mé (Cty Vinh Thinh) (TRAIME)

1413

272727 273

31/12/2015

TT314

TT120, TT121 cau 75 ’béo ng KHTB,
VTLC 6 thang cudoi nam 2015
(KHCT)

1413

1619573 324

31/12/2015

TT320

TT125 ~cﬁu 75 bao ng phi van tai cau
Trai M& (TRAIME)

1413

3514672

31/12/2015

TT321

TT126 cu 75 béo no phi van tai 6ng
Quach Xuan Thuy cau Trai Me¢
(TRAIME)

1413

21579 757

31/12/2015

TT331

chi phi mua may bom thuy luc
(TRAIME)

1413

5373019

1/1/2016

CNO003

Vi Quang PtGc bao cédo giam ng
26/2016 (TRAIME)

1413

10 000 000

4/10/2016

CNO052

Vi Ptc Nhudn bao cédo giam ng
33/2016 (TRAIME)

1413

1700 000

9/10/2016

KH096

Phan bd Kh tir thang 09-09/10/2016
(KHXN)

1413

5936 177

9/10/2016

NB359

Pién sx cau Trai M& SHD 0218370,
0218469 (PL Yén Khanh) (TRAIME)

1413

5087121

30/06/2013

TT225

Két chuyén chi phi 6 thang dau niam
2013 (TRAIME)

1541

1119139 324

31/12/2013

TT361

Két chuyén chi phi 6 thang cubi nim
2013 (TRAIME)

1541

1 659 249 467

20/11/2014

TT308

Két chuyén chi phi tir 01/01/2014 dén
20/11/2014 (TRAIME)

1541

8434 331 208

31/12/2014

TT348

Két chuyén chi phi tir 21/11/2014 dén
31-12-2014 (TRAIME)

1541

2940 395 391

31/12/2014

BBKT2014.07

Két chuyén chi phi Cau Trai M2
(TRAIME)

1541

2727 273

30/06/2015

TT152

Két chuyén chi phi 6 thang diu nim
2015 (TRAIME)

1541

8332 391 223

31/12/2015

TT331

Két chuyén bo sung CP cau Trai M&
(TRAIME)

1541

5373019

31/12/2015

KC2015

Két chuyén chi phi 6 thang cudi nim
2015 (TRAIME)

1541

6621 914 311

30/06/2016

KC2016

Két chuyén chi phi 6 thang diu nim
2016 (TRAIME)

1541

1276 081 169

9/10/2016

KC2016

Két chuyén chi phi t 1/7 dén
9/10/2016 (TRAIME)

1541

453 537 116

Tong cong

30 845 139 501

30 845 139 501

K¢é toan ghi sb

Ngay .....thang....nadm....
Keé toan truéng




Phuluc29b
Cong ty CP 407- CIENCO 4

SO CHI TIET TAI KHOAN
Tirngay 01/01/2016 dén ngay 31/12/2016
Tai khoan 623:46 - Chi phi may thi cong
Cong trinh: Cau Binh Huong

Du No dau ngay:
Phat sinh No:

Phét sinh C6:

Du No cudi ngay:

7,768,935,406
7,768,935,406

Ngay

S6CT

DIEN GIAI

TK DU PS ng PS c6

30/07/2016

0000923

Chi phi thué xe van chuyén DA cau
Binh Huong (Cong ty c6 phan van
tai Viét Trang)

3312 76,363,636

30/07/2016

PBLT6C5BH

Phén bd luong do6i cau 5 Binh
Huong (Nguyén Vian HU9nQ)

334 22,423,329

01/08/2016

GNKHANH

Xuat kho dau DDiezeel cho xe 30V
1802 (Tang Van Khanh)

1523 25,036,136

16/08/2016

GNXCK

Bao cdo giam ng chi phi mua nhién
lieu phuc vu XCK (Nguyén Thi
Hai)

1413XCK 8,977,273

22/08/2016

000117

Thanh toan van chuyén vat tu stra
chira thiét bi phuc vu thi cong DA
Cau Binh Huong (Nguyén Thi Hai)

1111 490,000

31/08/2016

0000957

Chi phi thué xe van chuyén DA Cau
Binh Huong (Cong ty c6 phan van
tai Viét Trang)

3312 75,000,000

01/09/2016

GNTHAO

Bao cao giam no chi phi sta chira
cau KH 100 (P& Ngoc Thao)

1411 4,500,000

30/09/2016

GNKHANH

Xuat kho dau Diezel phuc vu thi
cong CT Binh Huong (Tang Van
Khénh)

1523 23,259,509

30/09/2016

407TSCT

Chi phi thué Xe ch¢ tron bé tong
Dongfeng quy 03/2016 DA Cau
Binh Huong (Tdng cbng ty xay
dung cong trinh giao thong 4 -
CTCP)

3411.2 73,074,258

01/10/2016

0000165

Chi phi dao xtic, van chuyén, san ui
mit bang DA Cau Binh Huong
(Céng ty TNHH thwong mai va dich
vu co khi Toan Thing)

3312 982,727,210




30/10/2016

PX042

Xuat kho Nhién liéu DA Cau Binh
Huong (Cao Van Giap)

1523

61,784,692

31/10/2016

0000136

Chi phi thué may phat di¢n
275KVA T10/2016 DA Cau Binh
Huong (Cong ty TNHH vat tu thiét
bi va cong nghiép)

3312

20,000,000

17/11/2016

GNHUNGKT

Bao cao giam no chi phi thué may
lu (P4u buc Hung)

1411

14,039,200

Bao cado giam ng chi phi thué may
lu (P4u buc Hung)

1411

13,960,000

30/11/2013

0005701

Xuat kho Nhién liéu DA Cau Binh
HUong (Cao Van Giép)

1523

125,469,093

19/12/2016

0460820

Chi phi tién dién san xuat ter 16/09 -
15/10/2016 DA Cau Binh Huong
(bién lyc thi xd8 Quang Yén)

3312

41,365,500

20/12/2016

GNTHAOVT

Bao cao gam ng¢ chi phi mua phu
tung phuc vu thi cong CT Binh
Huong (D3 Ngoc Thao)

1411

5,560,000

23/12/2016

GNXCK

Bao cao giam n¢ chi phi thué xe
van chuyén CT Binh Huong
(Nguyén Thi Hai)

1413XCK

10,660,000

24/12/2016

GND5/14

Bao cdo giam ng stra chira may thi
cong cau Binh Huong (Doi cau 5 -
CT Cau Binh Huong)

1413BH

15,600,000

27/12/2016

GNXCK

Xuat kho phét tuy & stra chira may
CT Binh Huong (Nguyén Thi Hai)

1524

10,727,270

28/12/2016

GND5/15

Bao cao giam ng chi phi sita chira
méy cau Binh Huong (Poi ciu 5 -
CT Céu Binh Huong)

1413BH

7,250,000

30/12/2016

0007436

Xuat kho Nhién liéu DA Cau Binh
Huong (Cao Van Giap)

1523

20,965,464

31/12/2016

00001591

Chi phi thué may khoan Bauer DA
Cau Binh Huong (Tdng cong ty xay
dung cbng trinh giao thdong 4 -
CTCP)

3411.2

643,845,745

31/12/2016

0000225

Chi phi thué xa lan, tau kéo, ca nd
DA Céau Binh Huong (Cong ty
TNHH Mot thanh vién Hong Hung)

3312

727,272,728

31/12/2016

0000235

Chi phi thué bom bé tong DA Cau
Binh Huong (Cong ty TNHH Mot
thanh vién 414)

3312

24,829,091

31/12/2016

343

Két chuyén TK 623 vao TK 154
623:46--->1541:46 ()

1541:46

7,768,935,406

31/12/2016

PBLT11

Phén b6 lwong thang 11/2016 c5bh
(V& THi Huyén Thanh)

334

129,697,472




31/12/2016| PBLT11XM |Phan bd luong thang 11/2016 bd 334 28,552,904
phan xe may VP (L& Quang Tuan)

31/12/2016| PBLT12 |[Phan bé Iluwong thang 12/2016 334 118,039,412
C5BH (V& THi Huyén Thanh)
31/12/2016| PBLT12XM |Phan bd luong thang 12/2016 bod 334 30,355,500

phan xe may VP (Lé Quang Tuén)

31/12/2016| ZCFDH Phan bd Chi phi dai han Quy 2422 1,690,338,237
03+04/2016

Phan b6 Chi phi dai han Quy 2422 161,580,021
03+04/2016

Phan b6 Chi phi dai han Quy 2421 77,425,431
03+04/2016

31/12/2016| ZKHAO Trich khau hao Tai san quy 2141 477,344,626
03+04/2016

Trich khdu hao Tai san quy 2141 196,194,452
03+04/2016

Ngay .....thang....ndm....
Keé toan ghi so Ke toan trudong




Phuluc29c

Cong ty CP 423- CIENCO 4

Boi cong trinh 6

SO CHI TIET TAI KHOAN

Tur ngay 01/01/2016 dén ngay 31/12/2016
Tai khoan 623- Chi phi may thi céng
Thi cong G6i 2 Cau Séng Hiéu

S6 du dau ky:
S6 phéat sinh: 879141018 879 141018
S6 du cudi ky:
Ngay, Chieng tir Dién gii S6 hiéu S6 tien
thang ghi | S§ higu Ngay, TK dbi No co
S0 thang ung

26/01/2016 [PXKO07 | 1/26/2016 [PXK nhién liéu cap doi 6 TC gdi 2 1523 1 868 750
Cau Song Hiéu, PNK6

26/01/2016 [PXKO08 | 1/26/2016 [PXK nhién liéu cap doi 6 TC gbi 2 1523 31 848 363
Cau Song Hiéu, PNKO07

30/01/2016 [PXKO5A | 1/30/2016 [PXK nhién liéu cap doi 6 TC gdi 2 1523 35163 113
Cau Song Hiéu, PNK385 ngay
31/12/2014

31/01/2016 | 01/01/00| 1/31/2016 [Khau hao TSCP thang 01 21413 28 964 139

08/02/2016 [PXK32 2/8/2016 |[PXK nhién liéu cap doi 6 TC gai 2 - 1523 34 436 092
Cau Song Hiéu, PNK31

28/02/2016 | 02/01/00| 2/28/2016 |Khau hao TSCP thang 02 21413 28 964 139

16/03/2016 [PXK57 | 3/16/2016 [PXK nhién li¢u cap doi 6 TC goi 2 1523 78 889 274
Cau Song Hiéu, PNK55

18/03/2016 [PXK62 | 3/18/2016 [PXK nhién liéu cap doi 6 TC goi 2 1523 25 996 818
Cau Song Hiéu, PNK60

31/03/2016 |PXK77 | 3/31/2016 [PXK nhién liéu cap doi 6 TC gdi 2 1523 4734728
Cau Song Hiéu, PNK75

31/03/2016 | 03/01/00( 3/31/2016 [Khiu hao TSCD thang 03 21413 28 964 139

31/03/2016 [KPSCQ1 | 3/31/2016 [Xwong sira chira thanh toan kinh phi | 511NB 4 265 470
stra chira Quy 1/2016 Doi 6 CT cau
Song Hiéu Quang Tri G6i

16/04/2016 [PXK97 | 4/16/2016 [PXK nhién ligu cap doi 6 TC goi 1523 15 057 320
Cau Song Hiéu, PNK94

27/04/2016 |PXK109 | 4/27/2016 [PXK nhién liéu cap doi 6 TC gdi 2 1523 6 705 547
Cau Song Hiéu, PNK103

30/04/2016 | 04/01/00| 4/30/2016 |Khéu hao TSCD thang 04 21413 28 964 139

19/05/2016 [P0000034 | 5/19/2016 |CP thué may thi cong DA Cau Séng | 3313:QTC 76 159 091
Hiéu 2 QT ( TT dot 1, HP SH2
84/HDKT/2016)

31/05/2016 | 05/01/00( 5/31/2016 [Khéu hao TSCD thang 05 21413 28 964 139

30/06/2016 |PXK186 | 6/30/2016 [PXK nhién liéu cap doi 6 TC gdi 2 1523 20532 273
cau Séng Hiéu, PNK179

30/06/2016 |PT74 6/30/2016 |PXK phu ting sira chita xe 37N-0038| 1524 1 850 000
boi 6 thi cong CT goi 2 - Sdng Hiéu
- PNK 54

30/06/2016 | 06/01/00| 6/30/2016 [Khéu hao TSCP thang 06 21413 28 964 139

30/06/2016 [P0600003 | 6/30/2016 [Tién luong BP xe méay T01/2016 (D6| 3342 16 628 710
- Cau Song Hiéu 2)

30/06/2016 [P0600004 | 6/30/2016 [Tién lvong BP xe may T02/2016 (B6| 3342 21081 043
- Cau Song Hiéu 2)




30/06/2016 |P0600005 | 6/30/2016 [Tién lvong BP xe may T03/2016 (B6| 3342 36 576 933
Cau Song Hiéu 2)

30/06/2016 |P0600006 | 6/30/2016 [Tién lvong BP xe may T04/2016 (B6| 3342 16 985 969
- CAu Song Hiéu 2)

30/06/2016 |P0600008 | 6/30/2016 [Tién lvong BP xe may T6/2016 (D6 -| 3342 8 745 028
Cau SH2)

30/06/2016 |P0600008 | 6/30/2016 [Tién lvong BP xe may T6/2016 (D6 -| 3342 3348350
Cau SH3)

15/07/2016 [PXK244 | 7/15/2016 [PXL nhién liéu cap doi 6 TC gdi 3 1523 8 651 637
Cau Song Hiéu, PNK233

15/07/2016 [PXK245 | 7/15/2016 |PXK nhién liéu cap doi 6 TC goi 3 1523 26 540 727
Cau Song Hiéu, PNK234

31/07/2016 | 07/01/00| 7/31/2016 |Khau hao TSCP thang 07 21413 28 964 139

31/07/2016 |P0700002 | 7/31/2016 [TL tryc tiép 7/2016 - D6 Cau SH g6i | 3342 11 380 943
3 (BPXM)

07/08/2016 |[PXK271 | 8/7/2016 |[PXK nhién liéu cip doi 6 TC goi 2 1523 13 069 591
Cau Soogn hiéu, PNK257

31/08/2016 |PXK295 | 8/31/2016 [PXk nhién liéu cap doi 6 TC gdi 3 1523 8 397 584
Cau Song Hiéu, PNK280

31/08/2016 | 08/01/00| 8/31/2016 |Khau hao TSCP thang 08 21413 28 964 139

31/08/2016 |P0800001 | 8/31/2016 [Tién lwong T8/2016 - D6 Cau SH2 3342 2641810
(BP XM)

31/08/2016 |P0800001 | 8/31/2016 [Tién lwong T8/2016 - B6 Cau SH3 3342 8 748 661
(BPXM)

19/09/2016 [PXK325 | 9/19/2016 [PXK nhién liéu cap doi 6 TC goi 3 1523 1007 272
cau S6ng Hiéu, PNK306

30/09/2016 | 09/01/00| 9/30/2016 |Khau hao TSCP thang 09 21413 28 964 139

30/09/2016 {P0900007 | 9/30/2016 [Tién lwong T9/2016 - D6 - G6i 3 Cau| 3342 4158511
Song Hiéu (BP XM)

23/10/2016 |[PXK351 [10/23/2016 [PXK nhién liéu cap d6i 6 TC gdi 3 1523 1421 908
Cau Song Hiéu, PNK331

31/10/2016 | 10/01/00{10/31/2016 |[Khéu hao TSCP thang 10 21413 28 964 139

31/10/2016 |P1000007 [10/31/2016 |TL Poi 6 DA Cau Séng Hiéu G2 - 3342 1830218
T10/2016 (XM)

30/11/2016 | 11/01/00{11/30/2016 |[Khéu hao TSCP thang 11 21413 28 964 139

15/12/2016 [KPSCQ2+|12/15/2016 [XSC- TT kinh phi SC Quy I1+Quy | 511NB 2132735

Q3 111/2016 - CT Cau Song Hiéu 2

30/12/2016 [PXK401 [12/30/2016 |PXK nhién liéu cap doi 6 TC goi 3 1523 5761 547
Cau Song Hiéu, PNK378

30/12/2016 |N25 12/30/2016 L€ Quang Ninh TT tién v/ic may CT | 3313:PTX 16 363 636
Cau S6ng Hiéu goi 2 (Tra cho Cong M
ty TNHH Co Khi Hai Son)

31/12/2016 | 21/08/00(12/31/2016 |KC 623 -> 154 623:QTCSH2--- 154:QTCS 700 178 423
>154:QTCSH?2 H2

31/12/2016 | 21/08/00|12/31/2016 |KC 623 -> 154 623:QTCSH3--- 154:QTCS 178 962 595
>154:QTCSH3 H3

31/12/2016 |D6-23 12/31/2016 [Poi giam no cp s/c may xdc t/c cau 1413 2 760 000
song Hiéu Quang Trj T12/2016

31/12/2016 [P1200008 [12/31/2016 [TL Poi 6 DA Cau Séng Hiéu G2 - 3342 4795 837

T12/2016 (Xe may)

Ké toan ghi sé

Ngay ..... thang....nam....
Keé toan truwéng




Phuluc 2.10 a
Cong ty CPXD Cau 75- CIENCO 8
Xi nghiép xay dung cong trinh 1

SO CHI TIET TAI KHOAN

Tir ngay: Quy 11/2013 dén Quy 111/2016
Tai khoan 627- Chi phi san xuat chung: TRAIME

Cong trinh: Cau Trai M2

Ngay Ching tir Dién giai TKPU | Phétsinhng | Phatsinh cé
S

31/05/2013 KHO053 [Phan b KH MMTB VTLC thang 05/2013 (KHXN) 1,413 6,855,556 0

30/06/2013 CT040 [Cau Trai M& béo céo giam ng 02/2013 Vi Trong Téi | 1,413 690,000 0
(GIAMNO)

30/06/2013 KH066 |Phan b6 KH MMTB VTLC thang 06/2013 (KHXN) 1,413 8,061,111 0

31/07/2013 KH091 |Phan b6 KH MMTB VTLC thang 07/2013 (KHXN) 1,413 7,806,869 0

31/08/2013 KH101 [Phan b6 KH MMTB VTLC thang 08/2013 (KHXN) 1,413 8,437,374 0

30/09/2013 KH112 [Phan b6 KH MMTB VTLC thang 09/2013 (KHXN) 1,413 8,437,374 0

31/10/2013 KH127 [Phan b6 KH MMTB VTLC thang 10/2013 (KHXN) 1,413 8,437,374 0

30/11/2013 KH138 [Phan b6 KH MMTB VTLC thang 11/2013 (KHXN) 1,413 8,437,374 0

28/12/2013 PC1196 Vi Thi Binh thanh toan tién dién thoai thang 11/2013 | 1,413 343,318 0
(THANHTOAN)

29/12/2013 CTO072 |Cau Trai M2 béo c4o giam ng 07/2013 - Nguyén Binh | 1,413 6,569,455 0
Vin (GIAMNO)

31/12/2013 KH149 [Phan b6 KH MMTB VTLC thang 12/2013 (KHXN) 1,413 8,437,374 0

14/05/2014 TT172 |TT 041 cu 75 béo no cip phao ciu sinh - Cau Trai 1,413 1,200,000 0
M& (TRAIME)

30/06/2014 KHO079 [Phan b6 KH MMTB VTLC thang 06/2014 (KHXN) 1,413 9,817,992

17/07/2014 PC583 [V Thi Binh thanh toan tién dién thoai thang 6/2014 1,413 931,012
(THANHTOAN)

30/07/2014 CT039 [Cau Trai M2 béo c4o giam ng 15/2014 - Nguyén Binh | 1,413 3,867,000 0
Vin (GIAMNO)

31/08/2014 KH102 [Phan b6 KH MMTB VTLC thang 08/2014 (KHXN) 1,413 9,817,992

30/09/2014 CTO054 |Cau Trai m& Bao céo giam no 18/2014 - Nguyén Dinh | 1,413 17,348,773
Vién (GIAMNO)

30/10/2014 CTO060 [Cau Trai mé& béo cdo giam ng 19/2014 - Nguyén Binh | 1,413 25,058,306 0
Vin (GIAMNO)

31/10/2014 KH125 [Phan b6 KH MMTB VTLC thang 10/2014 (KHXN) 1,413 9,386,174 0

30/11/2014 TT318 [Ciu Poan v§ b4o ng bao ho lao dong cau Trai M& 1,413 2,130,000 0
(TRAIME)

18/12/2014 PC989 |Nguyén Khanh Hoan thanh toén tién dién thoai thang 1,413 1,058,941 0
11/2014 (THANHTOAN)

31/03/2015 KHO036 [Phan b khau hao MMTB CCDC thang 03/2015 1,413 11,329,765 0
(KHXN)

31/05/2015 KH062 |Phan b6 khiu hao MMTB CCDC thang 05/2015 1,413 11,301,887 0
(KHXN)

30/06/2015 KHO076 [Phan b khau hao MMTB CCDC thang 6/2015 1,413 11,301,887 0

(KHXN)




31/07/2015 KH083 |Phan bé khiu hao MMTB CCDC thang 7/2015 1,413 11,301,886 0
(KHXN)

15/08/2015 CT037 |Cau Trai M& béo céo giam ng 30/2015 - Nguyén Dinh | 1,413 9,230,454 0
Vién (GIAMNO)

19/08/2015 PC603 [Thanh toan tién dién thoai thang 7/2015 1,413 808,893 0
(THANHTOAN)

31/08/2015 KH100 [Phan b CCDC MMTB thang 8/2015 (KHXN) 1,413 11,243,301 0

31/10/2015 KH121 |Phan b6 khiu hao MMTB CCDC thang 10/2015 1,413 10,970,529 0
(KHXN)

30/11/2015 KH133 [Phan b KH MMTB VTLC thang 11/2015 (KHXN) 1,413 10,844,626 0

31/12/2015 KH142 [Phan b KH MMTB VTLC thang 12/2015 (KHXN) 1,413 10,802,960 0

31/12/2015 NB868 |Khoi luong va gia tri bé tdng cau Trai Mé xuat sang 1,413 | -344,769,822 0
ciu Tam Diép (tir ddu dén 31/12/2015) (TRAIME)

31/12/2015 NB869 |Khoi lugng va gia tri bé tong cau Trai M@ xuat sang 1,413 -11,309,827 0
cau kim chinh (tir diu dén 31/12/2015) (TRAIME)

31/12/2015 TT324 |[Giam chi phi BHLD ciu trai M& nam 2015 1,413 -5,130,000 0
(GIAMNO)

31/01/2016 KH008 |Phan bé khiu hao MMTB CCDC thang 1/2016 1,413 10,802,960 0
(KHXN)

28/02/2016 KHO019 [Phan b khau hao MMTB CCDC thang 2/2016 1,413 11,007,821 0
(KHXN)

31/03/2016 KH029 [Phan bé khiu hao MMTB CCDC thang 3/2016 1,413 12,118,275 0
(KHXN)

30/04/2016 KH039 |Phan b khdu hao MMTB CCDC thang 4/2016 1,413 11,895,447 0
(KHXN)

31/05/2016 KH049 [Phan b6 khiu hao MMTB CCDC thang 5/2016 1,413 11,008,452 0
(KHXN)

30/06/2016 CT019 |Cau Trai M& béo céo giam ng 38/2016 - Nguyén Dinh | 1,413 11,377,500 0
Vién (GIAMNO)

30/06/2016 KH060 |Phan b6 khiu hao MMTB CCDC thang 6/2016 1,413 10,397,272 0
(KHXN)

31/07/2016 KHO072 [Phan b khau hao MMTB CCDC thang 7/2016 1,413 10,229,286 0
(KHXN)

31/08/2016 KH084 [Phan b6 khiu hao MMTB CCDC thang 8/2016 1,413 10,229,286 0
(KHXN)

30/09/2016 CT039 |Cau Trai M& béo céo giam ng 41/2016 - Nguyén Dinh | 1,413 10,540,818 0
Vién (GIAMNO)

30/06/2013 TT225 [Két chuyén chi phi 6 thang dau nam 2013 (TRAIME) | 1,541 0 22,225,454

31/12/2013 TT361 [Két chuyén chi phi 6 thang cudi nam 2013 (TRAIME) | 1,541 128,777,370

20/11/2014 TT308 |Két chuyén chi phi tir 01/01/2014 dén 20/11/2014 1,541 0| 348,363,264
(TRAIME)

31/12/2014 TT348 [Két chuyén chi phi tir 21/11/2014 dén 31-12-2014 1,541 0| 40,580,797
(TRAIME)

31/12/2014 |BKT2014.07|Két chuyén chi phi Cau Trai M& (TRAIME) 1,541 0 10,000,000

30/06/2015 TT152 [Két chuyén chi phi 6 thang dau nam 2015 (TRAIME) | 1,541 0| 268,226,147

31/12/2015 KC2015 |Két chuyén chi phi 6 thang cubi nam 2015 (TRAIME) | 1,541 0| 430,640,063

30/06/2016 KC2016 |Két chuyén chi phi 6 thang dau nam 2016 (TRAIME) | 1,541 0| 121,519,300

42,257 KC2016 |Két chuyén chi phi tu 1/7 dén 9/10/2016 (TRAIME) 1,541 0 78,589,031
Téng cong 1,448,921,426| 1,448,921,426
Ngay .... Thang ....nam....

Ké toan ghi sé

K& toan truéng




Phuluc 2.10 b
Cong ty CP 407- CIENCO 4

SO CHI TIET TAI KHOAN

Tirngay 01/01/2016 dén ngay 31/12/2016
Tai khoan 627:46 - Chi phi san xuat chung
Cong trinh: Cau Binh Huong
Du No dau ngay:

Phat sinh No: 2,305,032,063
Phét sinh C6: 2,305,032,063
Du No cudi ngay:
Ngay |[So Dién giai TKPU | PSng PS c6

28/07/2016 | GNXCK |Bao cao giam ng chi phi thué xe van chuyén |1413XC| 13,454,545
(Nguyén Thi hai) K

30/07/2016 |PBLT6C5BH [Phan b§ lwong ddi cau 5 Binh Huong 334 45,370,466
(Nguyén Van HUONQ)

01/08/2016 | GNXCK |Xuat kho tén ban m4 phuc vu thi cong CT 1521 11,125,456
Binh Huong (Pham Thai Hoa)

24/08/2016| GND5/3  |Xuat vat tu thi cong cau Binh Huong (Cao 1527 450,000
Vin Giap)

24/08/2016 PX14 Xuit kho Khi gas, oxy, CO2 phuc vy Xuang 1523 13,518,182
co khi (Pao Quang Bich)

25/08/2016| GND5/4 |vat tu nho Ié (Doi cau 5 - CT Cau Binh 1413BH 6,889,000
Huong) . )

26/08/2016| GNDS5/5 |vat tw nho € (Bgi cau 5 - CT Cau Binh 1413BH 1,183,600
Huong)

30/08/2016 000148  |Thanh toan chi phi vé cuéc duong bo 1111 140,000
(Nguyén Thi Hai)

01/09/2016| GNXCK |Xuat kho miii khaon + da mai sat phuc vu thi | 1521 2,909,091
cong CT Binh Huong (NGuyén Thi hai)

21/09/2016| GNDS5/8 |Xuat vat tir thi céng cu binh huong (Cao vin | 1521 7,274,000
giap)

29/092016 191 Thanh toan tién lwong thang 07/2016 bo phan | 11217 7,272,308
van phong (Theo danh sach dinh kém)

30/09/2016 PBLT9VP [Phan bo luong thang 9/2016 b phan VP (VG | 334 18,174,423
Thi Huyén Thanh)

30/09/2016 TBHQ3  |Trich bao hiém quy 3/2016 (c5) (V6 Thi 33831 85,145,214
Huyeén Thanh)

30/09/2016 | TKPCDQ3 |Trich kinh phi cong doan quy 3/2016 (Cau5) | 3382 8,596,542
(V6 Thi Huyen Thanh)

24/10/2016| GNDS5/10 |Thi nghiém nuwde (Doi cau 5 - CT Cau Binh | 1413BH 1,363,636
Huong)

24/10/2016| GND5/10 |Nudc lavi (Doi cau 5 - CT Cau Binh Huong) | 1413BH | 16,512,000

25/10/2016 | GNCUONG |B4o céo giam ng chi phi tiép khach (Truong 1411 9,000,000

KT Duc Phuong)
03/11/2016 291 Thanh toan tién lvong thang 07/2016 Xuong | 11217 4,720,000

co khi (Xuodng co khi - Chi nhanh Ha Noi)




17/11/2016| 000324  |Thanh toan tien luong thang 8/2016 cho 1111 8,187,692
CBCNYV Chi nhanh Ha Noi (V@ Thi Huyén
Thanh)

24/11/2016| GNHAI |B4o céo giam no chi phi tiép khach (Nguyén 1411 9,400,000
Thi Hai)

28/11/2016| GNXCK |Xuét kho t6n nham phuc vu thi cong CT Binh | 1522 6,525,001
Huong (Nguyén Thi Hai)

30/11/2016| GND5/11 |Xuat 6ng nhya thi cdng cau Binh Huong (Cao| 1521 11,912,800
van giap)

30/11/2016| 0000108 |Chi phi thi nghiém, khdo sat dot 1 DA Cau 3312 20,190,909
Binh Huong (Chi nhanh Tong congty XDCT
giao théng 4 - CTCP - Trung tdm duy &n)

06/12/2016 000352  [Thanh toan chi phi mua Vat tu stra chira tram 1111 400,000
bom 60M3 (Nguyén Thé Quynh)

07/12/2016 XTD Xuit kho Khi gas, oxy, CO2 phuc vu XCK 1523 12,554,545
(Pao Quang Bich)

16/12/2016 | GNTHONG [B&o céo giam ng chi phi mua vé di duong 1411 9,252,531
(Phan van Thong)

19/12/2016 | GNKHANH [B&o c&o giam ng chi phi chi phi di duong 1411 2,742,400
(Tang Van Khanh)

20/12/2016| GNXCK |Bao cé1~o giam ng chi phi mua vat tu phuc vy | 1413XC 4,470,000
(Nguyén Thi Hai) K

22/12/2016| GND5/12 |Xuat vét tu thi cong cau Binh Huong (Cao 1522 3,046,000
Vin Giap)

28/12/2016| GND5/15 |Xuat vat tu thi cong cau Binh Huong (Cao 1521 750,000
Vin Giap)

28/12/2016| GND5/15 (Xuat vt tu thi cong cau binh huong (Cao 1522 18,300,000
Van Giap)

28/12/2016| GNXCK |Béo céo giam nog chi phi thué xe van chuyén | 1413XC| 17,290,000
(Nguyén Thi Hai) K

29/12/2016| 000406  |Thanh toan chi phi mua van thuy luc (Nguyén| 1111 5,150,000
Thé Quynh)

30/12/2016 476 Thanh toén tién luong thang 10/2016 bo phan | 11217 7,027,692
van phong (Theo danh sach dinh kém)

30/12/2016 | GNHAILX |Béo co giam ng chi phi di céng tac (Nguyén | 1411 4,080,000
Hoan hai)

30/12/2016 TQL Trich qu§ luong ndm 2016 cho CBCN doi cau| 334 4,000,000
3 (Tét Duong) Xuong (V6 Thi huyén Thanh)

31/12/2016 344 Két chuyén TK 627 vao TK 154 627:46--- 1541:46 2,305,032,063
>1541:46 ()

31/12/2016| PBLT11 [Phan bd luong thang 11/2016 cSbh (V& THi 334 44,006,453
Huyeén Thanh)

31/12/2016 | PBLT11VP |Phan b hron‘g VP thang 11/2016 b phan VP 334 19,096,000
(V6 Thi Huyen Thanh)

31/12/2016| PBLT12 |Phan bd luong thang 12/2016 CSBH (V6 THi | 334 61,347,053
Huyén Thanh)

31/12/2016 TBHQ4  |Trich bao hiém quy 3/2016 (c5) (V6 Thi 33831 78,485,696
Huyén Thanh)

31/12/2016 | TKPCDQ4 |Trich kinh phi céng doan quy 3/2016 (Cau 5) | 3382 8,954,524

(V& Thi Huyén Thanh)

K& toan ghi sé

Ngay .... Thang ....nam....
Ké toan truéng




Phuluc 2.10c

Cong ty CP 423- CIENCO 4
Doi cbng trinh 6

SO CHI TIET TAI KHOAN

Tur ngay 01/01/2016 dén ngay 31/12/2016
Tai khoan 623- Chi phi may thi cong

Thi cong Gai 2 Cau Séng Hiéu

S6 du dau ky:
S6 phéat sinh: 879141018 879141018
S6 du cudi ky:
Ngay, Chieng tir Dién giai S6 hiéu S tién
thang ghi |"Sg higu | Ngay, thang TK dbi No Co
) ng

14/02/2016 | 31/05/00 | 2/14/2016 |PTN- Tran Thi Liéu TT cp di cong tac cong | 1111 1 305 000
trinh Quang Trj - Séng Hiéu g6i 2

31/03/2016 | D6-03 3/31/2016 |DPoi 6 giam no tién thué nha tir T1-12/2014 1413 12 000 000
duong hai dau cau song Hiéu Géi 3

31/03/2016 | PTN-01 | 3/31/2016 |Phong thi nghiém giam ng tién muabépga | 1413 381116
lam thi nghiém cau song Hiéu Quang Tri
Goi 2

25/05/2016 | PNK122 | 5/25/2016 |CP thué xe do E mat dwong cua Cong ty 3311:Q 909 091
Hoai Anh Van TC g6i 2 Cau Song Hiéu TCSH2

30/05/2016 | 21/05/00 | 5/30/2016 [PKD-Phan Thi Huyén Trang GN CP di cong| 1412 4 030 364
tac Quang Tri gbi 2

31/05/2016 | 01/06/00 | 5/31/2016 |PKT-Pao Hong Thanh GN CP di cong tac 1412 2 225000
Ha Noi

31/05/2016 | 03/06/00 | 5/31/2016 [PKT- Nguyén Anh Son GN CP di cong tac 1412 6 440 000
Ha Noi

31/05/2016 | PTN-11 5/31/2016 |Phong thi nghiém giam no cp xang xe di lai | 1413 705 455
lam thi nghiém cau séng Hiéu Quang Trj
Goi 2

01/06/2016 | 12/05/01 | 6/1/2016 |BGD-Ngd Thanh Hdng TT cp di cong tac 1111 2 436 782
Quang Tri

30/06/2016 | P0600004 | 6/30/2016 [Tién lwong BP gian tiép T02/2016 (D6 - 3342 | 16188277
Cau Song Hiéu 2)

30/06/2016 | P0O600005 | 6/30/2016 |[Tién lvong BP gian tiép T03/2016 (P6 Cau | 3342 19 603 000
Séng Hiéu 2)

30/06/2016 | P0600006 | 6/30/2016 |Tién lwong BP gian tiép T04/2016 (D6 - 3342 48 601 000
CAau Séng Hiéu 2)

30/06/2016 | P0600007 | 6/30/2016 |[Tién lvong BP gian tiép T5/2016 (D6 - Cau | 3342 15 329 046
SH2)

30/06/2016 | P0600008 | 6/30/2016 |[Tién lvong BP gian tiép T6/2016 (D6 - Cau | 3342 9 315 890
SH2)

30/06/2016 [ P0600008 | 6/30/2016 |Tién luong BP gian tiép T6/2016 (D6 - Cau | 3342 9 696 000
SH3)

01/07/2016 | 10/07/00 | 7/1/2016 |PKT-Ng6 Trung Diing GN CP di cong tac 1412 5049 545
Quang Tri- Séng Hiéu géi 2

18/07/2016 |[HO000397( 7/18/2016 |[Thanh toan thué may ui, may lu rung phuc [ 3313:Q | 99 365 472
vu CT Séng Hiéu G2 cho CN CTy TCSH2
CPXDGT Thira Thién Hué tai Quang Trj

19/07/2016 |HO000917( 7/19/2016 [Thanh toan KL tham bé tdng nhwa mat 3313:Q | 909 090 909
dudng CT Séng Hiéu G2 cho Congty CP - | TCSH2
Thanh An




31/07/2016 | PO700002 | 7/31/2016 |TL truc tiép 7/2016 - B6 Cau SH go6i 3 3342 17 804 767
(BPVP)

25/08/2016 | 04/09/00 | 8/25/2016 |PTN- Vin bBinh Duong GN CP di cong tac 1412 2070 000
Quang Tri

31/08/2016 | P0O800001 | 8/31/2016 (Tién lvong T8/2016 - D6 Cau SH2 (BP VP)| 3342 798 480

31/08/2016 | P0O800001 | 8/31/2016 |Tién lvong T8/2016 - D6 Cau SH3 (BP VP)| 3342 20 237 042

30/09/2016 | D3-14 9/30/2016 |Dau Diezel 1413 3 646 654

30/09/2016 | D3-14 9/30/2016 |Tiép khach 1413 2 000 000

30/09/2016 | D3-14 9/30/2016 |Tién dién 1413 1301 592

30/09/2016 | D3-14 9/30/2016 |Vé xe khach 1413 50 000

30/09/2016 | D3-14 9/30/2016 |Xi mang (lam kho min) 1413 11818 180

30/09/2016 | D3-14 9/30/2016 |Dung cu nho lé 1413 9 660 000

30/09/2016 | D3-14 9/30/2016 |Vat dung nho Ié 1413 10 335 000

30/09/2016 | D3-14 9/30/2016 |Tién an ca thang 8/2016 1413 520 000

30/09/2016 | P0900006 | 9/30/2016 T.Lwong T9/2016 - Doi 6 - G6i 2 Cau Séng | 3342 2969 717
Hiéu QT (BPVP)

30/09/2016 | P0900007 | 9/30/2016 Tié;n luwong T9/2016 - B6 - Gbi 3 Cau Song | 3342 7 104 555
Hiéu (PB VP)

01/10/2016 | PTN-22 10/1/2016 |Phong thi nghiém giam ng tién gui ho so thi | 1413 300 000
nghiém CT ciu sdng Hiéu G6i 2

01/10/2016 | PTN-22 10/1/2016 |Phong thi nghiém giam ng tién mua xang 1413 454 545
phuc vu di lai thi nghiém CT cu séng Hiéu
Goi 2

31/10/2016 | P1000007 | 10/31/2016 |TL Doi 6 DA Cau Song Hiéu G2 - T10/2016| 3342 3000 000
(Gian tiep)

15/12/2016 {[HO000015( 12/15/2016 [Thanh todn lang nhya mat duwong CT séng [ 3313:Q | 53 454 545
Hiéu goi 2 cho Cong ty TNHH TH Hung | TCSH2
Dat Phat

30/12/2016 | 18/12/00 | 12/30/2016 |PTL- Hoang Ngoc Tan GN CP di cong tac 1412 3390 182
Quang Tri

30/12/2016 | 19/12/00 | 12/30/2016 [PKT- Nguyén Vian Dai GN CP di cong tac 1412 730 909
Théi Nguyén-Chg Mdi

30/12/2016 | 20/12/00 | 12/30/2016 [PKD- Nguyén Tho Thu GN CP di cong tac 1412 5750 000
Théi Nguyén- Cho méi

31/12/2016 | 07/12/02| 12/31/2016 [PTL- Pham Thi Bich Thuy TT CP di cong 1111 2 805 727
tdc Ha Noi, cp cbng chiing tai liéu

31/12/2016 | 08/02/03| 12/31/2016 [PTV- Trinh Quang Phong TT cp di cong tac | 1111 9 370 000

31/12/2016 | 31/08/00| 12/31/2016 [KC 627 -> 154 6271:QTCSH2--- 154:QT 153 724 240
>154:QTCSH2 CSH2

31/12/2016 | 31/08/00| 12/31/2016 [KC 627 -> 154 6271:QTCSH3--- 154:QT 66 842 364
>154:QTCSH3 CSH3

31/12/2016 | 31/08/00| 12/31/2016 |KC 627 -> 154 6273:QTCSH2--- 154:QT 18 760 000
>154:QTCSH2 CSH2

31/12/2016 | 31/08/00| 12/31/2016 |KC 627 -> 154 6277:QTCSH2--- 154:QT 1407 207 671
>154:QTCSH2 CSH2

31/12/2016 | 31/08/00| 12/31/2016 |KC 627 -> 154 6278:QTCSH2--- 154:QT 149 246 400
>154:QTCSH2 CSH2

31/12/2016 | 23/01/01| 12/31/2016 |PKT- Ngbd Khic Hai GN CP di cong tac 1412 2 706 364

31/12/2016 | 24/01/01| 12/31/2016 |PTL- Lé Tién Diing GN CP di cong tac 1412 9258 181

31/12/2016 [P1200008 | 12/31/2016 |TL Boi 6 DA Cau Séng Hiéu G2 - T12/2016| 3342 5513051
(VP)

31/12/2016 [PNK402 12/31/2016 [Son phan quang vach ké duong day 2.0mm [ 3311:Q | 44 865 455
cua Cty CPQL&XDGT Quang Tri TCSH2

Ngay .... Thang ....nam....




Ké toan ghi sé
Phuluc2.1la
Cong ty CPXD Ciu 75- CIENCO 8

Xi nghiép xay dung céng trinh 1

SO CHI TIET TAI KHOAN

Tir ngay: Quy 11/2013 dén Quy 111/2016

K¢ toan truéng

Tai khoan 154- Chi phi san xuat kinh doanh do dang: TRAIME
Cong trinh: Cau Trai M2

Ngay Chung tir Dién giai TKPU| Phét sinh ng Phét sinh c6

30/06/2013 TT225  |Két chuyén chi phi 6 thang dau nam 2013 | 621 221 827 369
(TRAIME)

31/12/2013 TT361  |Két chuyén chi phi 6 thang cudi nam 2013 | 621 979 997 367
(TRAIME)

20/11/2014 TT308  |Két chuyén chi phi tir 01/01/2014 dén 621 39 115 544 576
20/11/2014 (TRAIME)

31/12/2014 TT348  |Két chuyén chi phi tir 21/11/2014 dén 31- | 621 11 018 249 462
12-2014 (TRAIME)

31/12/2014 |BBKT2014.07|Két chuyén chi phi Cau Trai M& 621 2000 000
(TRAIME)

30/06/2015 TT152  |Két chuyén chi phi 6 thang dau nam 2015 | 621 25 005 989 231
(TRAIME)

31/12/2015 TT331 Két chuyén chi phi bo sung thép, bé tong 621 233 109 866
cau Trai mé (TRAIME)

31/12/2015 KC2015 |Két chuyén chi phi 6 thang cudi nam 2015 | 621 16 415 026 239
(TRAIME)

9/10/2016 KC2016  |Két chuyén chi phi tu 1/7 dén 9/10/2016 | 621 1108 534 339
(TRAIME)

30/06/2016 KC2016 |Két chuyén chi phi 6 thang ddu nim 2016 | 621 4 243 605 296
(TRAIME)

30/06/2013 TT225  |Két chuyén chi phi 6 thang dau nam 2013 | 622 342 584 605
(TRAIME)

31/12/2013 TT361  |Két chuyén chi phi 6 thang cudi nam 2013 | 622 654 524 719
(TRAIME)

20/11/2014 TT308  |Két chuyén chi phi tir 01/01/2014 dén 622 6 794 063 699
20/11/2014 (TRAIME)

31/12/2014 TT348  |Két chuyén chi phi tir 21/11/2014 dén 31- | 622 1207 898 767
12-2014 (TRAIME)

30/06/2015 TT152  |Két chuyén chi phi 6 thang dau nam 2015 | 622 7 388 791 165
(TRAIME)

31/12/2015 TT331  |Két chuyén b sung trich 2% KPCPH 622 9491 640
(TRAIME)

31/12/2015 TT331  |Két chuyén bd sung trich 2% KPCD 622 973820
(TRAIME)

31/12/2015 KC2015 |Két chuyén chi phi 6 thang cudi nam 2015 | 622 8 138 023 007
(TRAIME)

30/06/2016 KC2016 |Két chuyén chi phi 6 thang du nim 2016 | 622 3264 575 474
(TRAIME)

9/10/2016 KC2016  |Ké&t chuyén chi phi tu 1/7 dén 9/10/2016 | 622 407 533 817
(TRAIME)

30/06/2013 TT225  |Két chuyén chi phi 6 thang dau nim 2013 | 623 1119 139 324




(TRAIME)

31/12/2013 TT361  |Két chuyén chi phi 6 thang cudi nam 2013 | 623 1 659 249 467
(TRAIME)

20/11/2014 TT308  |Két chuyén chi phi tir 01/01/2014 dén 623 8 434 331 208
20/11/2014 (TRAIME)

31/12/2014 TT348  |Két chuyén chi phi tir 21/11/2014 dén 31- | 623 2 940 395 391
12-2014 (TRAIME)

31/12/2014 |BBKT2014.07|Két chuyén chi phi Cau Trai M& 623 2727273
(TRAIME)

30/06/2015 TT152  |Két chuyén chi phi 6 thang dau nam 2015 | 623 8332391 223
(TRAIME)

31/12/2015 TT331  |Két chuyén bd sung CP cau Trai M& 623 5373019
(TRAIME)

31/12/2015 KC2015 |Két chuyén chi phi 6 thang cudi nam 2015 | 623 6621914 311
(TRAIME)

30/06/2016 KC2016  |Két chuyén chi phi 6 thang ddu nim 2016 | 623 1276 081 169
(TRAIME)

9/10/2016 KC2016 |Két chuyén chi phi tu 1/7 dén 9/10/2016 | 623 453537 116
(TRAIME)

9/10/2016 KC2016  |Két chuyén chi phi tu 1/7 dén 9/10/2016 | 627 1108 534 339
(TRAIME)

30/06/2013 TT225  |Két chuyén chi phi 6 thang dau nam 2013 | 627 22 225 454
(TRAIME)

31/12/2013 TT361  |Két chuyén chi phi 6 thang cudi nim 2013 | 627 128 777 370
(TRAIME)

20/11/2014 TT308  |Két chuyén chi phi tir 01/01/2014 dén 627 348 363 264
20/11/2014 (TRAIME)

31/12/2014 TT348  |Két chuyén chi phi tir 21/11/2014 dén 31- | 627 40 580 797
12-2014 (TRAIME)

31/12/2014 |BBKT2014.07|Két chuyén chi phi Cau Trai M& 627 10 000 000
(TRAIME)

30/06/2015 TT152  |Két chuyén chi phi 6 thang dau nam 2015 | 627 268 226 147
(TRAIME)

31/12/2015 KC2015 |Két chuyén chi phf 6 thang cudi nam 2015 | 627 430 640 063
(TRAIME)

30/06/2016 KC2016 |Két chuyén chi phi 6 thang ddu nim 2016 | 627 121 519 300
(TRAIME)

9/10/2016 KC2016  |Két chuyén chi phi tu 1/7 dén 9/10/2016 | 627 78 589 031
(TRAIME)

9/10/2016 KC2016  |Két chuyén gia vén 632 159 954 939 724
Téng cong 159 954 939 724| 159 954 939 724

K¢é toan ghi sb

Ngay .... Thang ....nam....
Keé toan truéng




Phuluc2.11 b

Cong ty CP 407- CIENCO 4

SO CHI TIET TAI KHOAN

Tirngay 01/01/2016 dén ngay 31/12/2016
Tai khoan 154:46 - Chi phi san xuat kinh doanh d¢ dang

Cong trinh: Cau Binh Hwong

Du No dau ngdy:  5,170,824,271

Phat sinh No: 29,895,609,227
Phat sinh Co: 18,361,805,607
] Du Ng cuoi ngf:ly: 11,533,803,620
Ngay |So Dién giai TK bU PS ng PSco
31/12/2016 341 |Két chuyén TK 621 vao TK 154 621:46 12,907,981,447
621:46--->1541:46 ()
31/12/2016 342  |Két chuyén TK 622 vao TK 154 622:46 1,742,836,040
622:46--->1541:46 ()
31/12/2016 343  |Két chuyén TK 623 vao TK 154 623:46 7,768,935,406
623:46--->1541:46 ()
31/12/2016 344  |Két chuyén TK 627 vao TK 154 627:46 2,305,032,063
627:46--->1541:46 ()
31/12/2016 | ZBBGV |Két chuyén gia von tir 01/07/2016 dén | 632:46 18,361,805,607
30/09/2016 ()
Tong cong 18,361,805,607| 18,361,805,607

Ké toan ghi sé

Ngay .... Thang ....nam....

K¢é toan truéng




Phuluc2.11c

Cong ty CP 423- CIENCO 4
Boi cong trinh 6

SO CHI TIET TAI KHOAN

Tur ngay 01/01/2016 dén ngay 31/12/2016
Tai khoan 154- Chi phi SXKD d¢ dang

Thi cong G6i 2 Cau Séng Hiéu

S6 du dau ky: 14 615 194 153
S6 phatsinh: 6650895741 19 314 505 981
S6 du cudi ky: 1951583913
Ngay, Chiing tir Dién giai S6 higu TK dbi S6 tien
thang ghi [ S hiéu | Ngay, thang ng Nog Co
)

13/07/00| 12/31/2016 [KC 621 -> 154 621:QTCSH2--- [621:QTCSH2 | 1345979 459
31/12/2016 >154:QTCSH2

13/07/00| 12/31/2016 [KC 621 -> 154 621:QTCSH3--- [621:QTCSH3 | 1955 000 726
31/12/2016 >154:QTCSH3

20/07/00] 12/31/2016 |KC 622 -> 154 622:QTCSH2--- [622:QTCSH2 584 878 152
31/12/2016 >154:QTCSH2

20/07/00| 12/31/2016 |KC 622 -> 154 622:QTCSH3--- [622:QTCSH3 90 115 711
31/12/2016 >154:QTCSH3

21/08/00] 12/31/2016 |KC 623 -> 154 623:QTCSH2--- [623:QTCSH2 700 178 423
31/12/2016 >154:QTCSH2

21/08/00| 12/31/2016 |KC 623 -> 154 623:QTCSH3-- [623:QTCSH3 178 962 595
31/12/2016 >154:QTCSH3

31/08/00| 12/31/2016 |KC 627 -> 154 6271:QTCSH2--[6271:QTCSH2 | 153 724 240
31/12/2016 ->154:QTCSH2

31/08/00| 12/31/2016 |KC 627 -> 154 6271:QTCSH3-- [6271:QTCSH3 66 842 364
31/12/2016 ->154:QTCSH3

31/08/00| 12/31/2016 |KC 627 -> 154 6273:QTCSH2--6273:QTCSH2 18 760 000
31/12/2016 ->154:QTCSH2

31/08/00| 12/31/2016 |KC 627 -> 154 6277:QTCSH2--[6277:QTCSH2 | 1407 207 671
31/12/2016 ->154:QTCSH2

31/08/00| 12/31/2016 |KC 627 -> 154 6278:QTCSH2--[6278:QTCSH2 | 149 246 400
31/12/2016 ->154:QTCSH2

P1200021 | 12/31/2016 [Két chuyén gia von ndm 2015 [6321:QTCSH2 9717 856 658

31/12/2016
12/31/2016(P1200022 | 12/31/2016 |K&t chuyén gid vén nam 2015 |6321:QTCSH3 9596 649 324

Ké toan ghi sé

Ngay .... Thang ....nam....

K¢ toan truéng




Phu luc 2.12 a

Cong ty CPXD Cau 75- CIENCO 8
Xi nghiép xay dung cong trinh 1

SO CHI TIET TAI KHOAN
Tir ngay: Quy 11/2013 dén Quy 111/2016
Tai khoan 632- Gia vén hang ban: TRAIME
Cong trinh: Cau Trai M2

Ngay |Chung tur Dién giai TKPU Phat sinh ng Phat sinh c6
9/10/2016|KC2015 |Két chuyén gia vbn 154 159,954,939,724
9/30/2016|KC2025 |Két chuyén tir TK 632 vao TK 911 | 911 159 954 939 724
Téng cong 159 954 939 724|  159,954,939,724

Ké toan ghi sé

Phuluc 2.12 b

Cong ty CP 407- CIENCO 4

Ngay .... Thang ....nam....
Keé toan truéng

SO CHI TIET TAI KHOAN
Tur ngay 01/01/2016 dén ngay 31/12/2016
Tai khoan 632:46 — Gia von hang béan
Cong trinh: Cau Binh Hrong
Du No dau ngay:

dén 30/09/2016 ()

Phét sinh No: 18,361,805,607
Phéat sinh C6:
18,361,805,607
Du No cudi ngay:
Ngay [Chéng tir Dién gii TK DU PS ng PS co
31/12/2016 355 |Két chuyén TK 632 vao TK 911 9111 18,361,805,607
632:46-—->9111 ()

31/12/2016 | ZBBGV |Két chuyén gia von tir 01/07/2016 | 1541:46 | 18,361,805,607

Ké toan ghi sé

Ngay .... Thang ....nam....
Ke toan truéng




Phuluc 2.12 c

Cong ty CP 423- CIENCO 4

Doi cbng trinh 6

SO CHI TIET TAI KHOAN
Tur ngay 01/01/2016 dén ngay 31/12/2016
Tai khoan 632 — Gia von hang ban
Thi cong Gai 2 Cau Séng Hiéu
S6 du dau ky:

S6 phét sinh: 19314505981 19 314 505 981
S6 du cudi ky:
Ngay, Chiing tir ] S6 tién
th,g yh_ . Didn eii S$6 hiéu TK
an 1 , ay, ién giai .
(i] 9 S6 hi¢u g Y & doi @ng No Co
) thang
KC 6321 -> 9111 6321:QTCSH2-
26/08/00 | 12/31/2016 9111:QTCSH?2
31/12/2016 -->9111:QTCSH?2 9 717 856 658
KC 6321 -> 9111 6321:QTCSH3
26/08/00 | 12/31/2016 9111:QTCSH3
31/12/2016 --->9111:QTCSH3 9 596 649 324
31/12/2016 | P1200021 | 12/31/2016 | Két chuyén gi4 vén nam 2016 6321:QTCSH2 | 9717 856 658
12/31/2016 | P1200022 | 12/31/2016 | Két chuyén gia von ndm 2016 6321:QTCSH3 | ¢ 596 649 324
Ngay .... Thang ....nam....
Keé toan ghi so Ke toan trud




Phu lyc 2.13

CONG TY CP 482 - CIENCO 4

BANG TiNH G[A THANH SAN PHAM
Tu thang 1 dén thdng 6 Nam 2016

N Chi phi sdn xuét phat sinh trong ky o ox
Tén cong trinh Doanh thu d(;:l“ ‘(’;i' dl‘:‘ Nguyénvit | CPnhancong | Chi phi may thi o . dCh‘ ph‘;.dl‘:‘ Gid o hang
g dauly liéu, nhién liéu truec tiép cong Chi phi khac Tong cong Z ang cuoriy an

La Son- Tly Loan 2,044,524,691 2,184,615,286 | 4,858,993,482 3,402,071,776 985,613,124 | 11,431,293,668 | 13,475,818,359
QL1A- Binh Dinh 599,105,797 106,505,645 321,345,987 99,075,181 1,126,032,610 1,126,032,610
San bay Noi Bai Goi4 (tir S4-A3) 9,121,266,271 5,445,675,893 185,332,827 | 1,259,107,676 99,265,573 101,380,038 1,645,086,114 7,090,762,007
Truong Son Bong (D35) 12,557,742,603 | 20,925,524,298 8,086,135,479 | 4,040,988,119 2,081,807,610 819,896,881 | 15,028,828,089 | 23,742,330,797 | 12,212,021,590
Tranh Ha Tinh 7,269,345,455 12,297,317,910 | 2,976,770,864 2,640,378,265 831,224,409 | 18,745,691,448 | 12,111,959,381 6,633,732,067
Truong Son Dong (D 29) 6,168,422,311 6,168,422,311
Duong QL1A- Ky Anh 5,598,313,678 5,398,679,850 3,368,635,462 15,125,618 3,383,761,080 3,558,719,878 5,223,721,052
Vang Dai 3 (g6i 1) 1,989,457,224 1,989,457,224
QL24- Goi 10 5,256,985,895 2,382,918,822 2,251,133,778 1,319,382,926 1,188,676,951 131,125,040 4,890,318,695 10,146,326,127 1,636,635,935
Sén bay noi bai - Goi 4 (TCT) 1,581,737,654 1,581,737,654
H& Chi Minh (Goi 4) 3,020,565,455 5,728,395,198 294,770,500 4,830,000 33,718,701 333,319,201 3,241,412,434 2,820,301,965
Long Thanh diu gidy 1,086,493,203 111,411,608 4,572,825 177,273,986 171,087,080 352,933,891 464,345,499
Puong HCM - Bk Lak (Goi 4) 2,241,872,234 8,822,273,648 | 1,689,391,454 1,393,922,222 647,766,058 | 12,553,353,382 | 14,795,225,616
Séan bay noi bai - Goi 9A 104,021,818 104,021,818
Truong Son Dong (D26) 4,566,139,915 19,614,244,961 14,221,178 14,221,178 15,365,061,300 4,263,404,839
Puong TP.Ca Mau (CM-PW-3.2) 14,099,837 124,473,636 138,573,473 138,573,473
San bay Phi Bai - Hué 1,263,414,382 1,263,414,382
Sén bay Pleiku 56,563,719,698 1,307,356,200 | 75,428,990,861 | 2,813,252,970 3,967,722,823 612,825,266 | 82,822,791,920 | 30,187,537,078 | 53,942,611,042
Cao tdc Noi Bai Lao Cai (G4A) 3,205,619,047 2,132,223,893 377,128,727 61,179,734 438,308,461 1,197,982,354 1,372,550,000

Téng cong 215,937,933,910 | 284,695,088,256 | 136,457,376,369 | 31,023,513,426 | 22,265,571,655 | 8,861,247,708 | 198,607,709,158 | 299,384,585,518 | 199,483,442,365

Nguoi 1ap K& toan truéng Giam déc




Phu luc 2.14 a

TONG CONG TY XDCTGT 4-CTCP

Dia chi: Tang 10-11, Toa nha ICON 4, 243A Pe La Thanh, Lang Thuong, Péng Da, Ha Noi

BANG TONG HQP GIA THANH TU 01/01 PEN 31/12/2016

Sb Chi phi san xuit Chi phi dé dang
an ha co di Tap hgp CP theo CF Thau Chi phi BDH. L 2 s N o Gia von luy ké
T Tén hang hoa, dich vu cong trinh phu mugl hgodi s Chi phi PS Téng cong Tong chi phi Diu ky Cubi ky dén nay
(Don vi Khac trong ky : Quy 111-16 Quy IV-16
HTPT) :
I S;y“ﬁi;““h’ hang muc cong trinh 1,433,894,042,876 46,564,258,390 | (26,005,603,818) | 20,558,654,572 | 1,454,453,597,448 | 148,105,137,853 | 125,227,080,817 | 4,450,253,809,404
1 ggungh%g:wm 161 xéy dyng cau 8,602,664,546 775,406,342 - 775,406,342 9,378,070,888 - .| 34646435531
2 | Céng trinh Cu Nhat Tén - - - - - 486,319,301 486,319,301 13,111,426,278
g | G0 thauso 5 XD dutng két noi 9,647,833,266 35682434 | (3,034,818,117) | (2,999,135,683) 6,648,697,583 |  3,034,818,117 - | 31,045614,995
No6i Bai - Nhat Ta
Cong trinh QL1A tuyén tranh Ha ) )
4 | T Ky Ak 8,183 (217,231,444) (217,231,444) (217,223,261) 217,231,444 3,928,744,809
5 g‘l)a"f trinh G6i 9 Long Thanh Dau - .| 1513951442 | 1513951442 1513051,442 | 1368295884 |  2,882,247,326 5,891,193,951
g | Cong trinh XD cau vuot nit giao 16,450,067,273 889,213,073 - 889,213,073 |  17,339,280,346 - .| 39738,997,627
QL48B - Lach Qué
7 gi’;ﬁ;ﬁé‘ﬁgm thau s0 4 Ba Nang - 25,802,224,035 2,790,238,269 | (6,231,108,664) | (3,440,870,395) 22,361,353,640 6,231,108,664 - | 113,624,141,864
10 | Cong trinh Tan Vi Lach Huyén 142,530,789,506 2,606,671,223 - | 2606,671,223 | 145,137,460,729 - - | 473,263,660,132
15 S(ﬁ%;hé“ $0 1 XD ham chui Thanh 352,458,156 109,237,669 - 109,237,669 461,695,825 - | 145.787,720,499
16 ﬁ?ﬁﬁ trinh cau song HOt - Quang 58,807,704,057 1,303,048,056 | 12,739,508,635 | 14,042,556,691 72,850,260,748 - | 12,739,508,635 | 151,513,830,279
17 | Cong trinh XD Tuyen duong Théi | g6, 55 gg1 gog 2,017,159,044 - | 2,017,150,044 | 564,070,040,852 - - | 1,088,499,424,692

Nguyén-Cho Méi (B




Goi 4 DA xay dyng nut giao Trung

18 | oo 429,600,888 83,527,605 353,754,011 437,281,616 866,882,504 - 353,754,011 | 342,735,131,879

19 | San bay Tho Xuan 503,709,042 - - - 503,709,042 - - 9,803,828,850

20 | Cong trinh BOT QL38 Yeén Lénh - 10,254,076,635 264,133,617 ; 264,133,617 |  10,518,210,252 - - | 85615494558
Vuc Vong

22 | Cong trinh Ciu Tan Phong - .| 1107793178 | 1,107,793.178 1,107,793,178 522,803,070 |  1,630,686,248 3,129,015,082

34 | Cong trinh Bén Thanh Sudi Tién 650,771,397 2,426,843,089 S| 2,426,843,089 3077614486 | 1,129,061,031 | 4,207,575517 -

35 | Goi thiu s6 4 thi cong san bay Vinh 782,895,773 S| (782.895,773) | (782,895,773) ; 782,895,773 - 807,886,180
Goi thau sb 5 thi cong xay lap va i i i

36 | 7BV TC san ba 2,418,065,207 (2,418,065,207) | (2,418,065,207) 2,418,065,207 2,418,065,207

37 3‘31 thau s 1 XD dudng ket noi 3,992,067,177 - (815,337,677) (815,337,677) 3,176,729,500 815,337,677 - 3,992,067,177

01 Bai - Nhat Ta

40 8325;;1;5?‘“ thau 3A Da Nang - 11,327,160,395 623530474 |  (325454,545) 298,075,929 |  11,625236,324 325,454,545 - | 18,788,237,828
Go6i thdu 7.2 tiéu dy 4n 2

42 | RONROL LA ohu Newyst Vi 8,380,216,379 S| (407,999,072) | (407,999,072) 7,972,217,307 407,999,072 - 7,324,949,139
Cong trinh ciu Nguyén Tri Phuong ) )

45 | P ) (344,614,454) (236,926,860) |  (236,926,860) (581,541,314) 236,926,860 (344,614,454)

46 | Goi thau B3-06 xdy dung 04 ciu 3,079,785,470 - | (1273861,247) | (1,273,861,247) 1805924223 |  1,273,861,247 - 3,079,785,470

51 | Cong trinh Cau Gi€ - Ninh Binh 154,831,820 - - ; 154,831,820 - - 1,375,333,584
(g6i 3.2)

52 ;O;fﬁﬁ“ %’FfKth' cong XL hang rao 804,096,975 - | (620,366,096) |  (620,366,096) 183,730,879 620,366,096 - 804,096,975

53 Egr':g trinh cau Binh Huong - Ha 51,150,840,320 .| (8,914081,278) | (8,914,081,278) |  42,236,750,042 |  8,914,081,278 .| 51,150,840,320

73 | COong rinh tong kho xang dau DKC | 51 354 615 165 19,059,318 - 19050318 |  31,339,674,483 - - | 31330674483
Cang Nghi Thiét

Téng cong 1,618,382,087,078 46,564,258.390 | (26,005,603,818) | 20,558,654,572 | 1,638,940,741,650 | 148,105,137,853 | 125227,080,817 | 5504,820,379,225

Nguoi lap

K¢ toan truong

Téng giam dbc




PHU LUC 2.14b

CONG TY CO PHAN 482
Pon vi: P3i CT9

BANG TbNG HOP GIA TRI SAN LUQONG THU'C HIEN THANG 04/2016

G6i thau PT2.1: Thi cong xiy dung nén, mit dudng, bé wa, via he, cdy xanh, diy phin cdch; Hé thing thoat nuéec & cdng ky thust.
huyen Pdng Ngir, tinh Pdng Thép

Pon Khoi lu'q"ng — Thanh tién (éVN})
STT Hang muc cdng viéc X ¢ Liiy ké Thue hién Liy k Thye hién Ghi chi
vi tinh| Theo HD Ky trude L ik (VND) Theo HD X trute ki miy
1 Nén, mit dudng
7 |Pip cat nén dudng K>=0,95 (t4n dung 100%) 100m3 85,10 68,31 0,80|  970.408 82.584.624 66.288.564 776.326
16 [Tuéi nhya dinh bam TC 1,0kg/m2 100m2 440,19 435,20 3,49| 2.492.000( 1.096.945.978| 1.084.518.375 8.697.080
18 |Tu6i nhya dinh bam TC 0,5kg/m2 100m2 440,19 385,48 53.21| 1.325.753 583.579.371|  511.051.385 70.543.333
19 |BTN hat mjn mét dudng sau khi 1én ép day 4cm 100m2 440,19 385,48 53,21| 18.804.246|  8.277.384.848| 7.248.660.936| 1.000.573.956
Il _[B6 via, via hé, cAy xanh, diy phén cich
24 |C4t dém 16t via hé day Scm (tan dung 100%) m3 787,64 2425 65537 147.393 116.091.707 3.574.275 96.596.802
26 _|Bé tong hé trdng cdy d4 1x2 M200 m3 41,91 31,45 6,45| 1.628.032 68.234.079 51.201.608 10.500.807
30 _[L4t gach bé tng M200 (30x30x5)cm via hé m2 | 14.649,62 11.992,55| 1.590,00|  165.931| 2.430.822.998| 1.989.933.278| 263.829.954
11 [Hé thén ng an toan giao thong :
37 _|Déo dit méng try bién bdo m3 2,75 221  214.831 591.214 474.776
38 [B& t6ng méng tru bién béo dé 1x2, M200 m3 2,67 2,17| 1.257.011 3.351.190 2.727.713
39 [San xudt & lip dat bién béo tron bién 44,00 40,00|  -550.865 24.238.067 22.034.606
40 |San xudt & lip dit bién bao tam gidc bién 19,00 13,00(  408.477 7.761.061 5.310.200
41 [Tru bién bdo D80 day 3mm, cao 3,39m (gdm: thép - 43.00
chéng xoay tru D10, SXLP son hoén thién try) i 1 35,00{ 860.103 36.984.410 30.103.589
43 Son ddy phan cach sgc trang - 46 2 16p bang son m2 1.010.40
phan quan eEeY 1.010,40 32.121 32.454.637 32.454.637
44 |Cung i_agp va 18p dat coc tidu (0,1 5x0,15x1,025)m cgc 10,00 305.670 3.056.700
18 |B& tong d4 1x2 M200 déy, nip hd ga m3 60,03 37,86 0,29] 1.518.253 91.142.267 57.481.072 440.293
I |H$ thu nuée
26 |Bé téng méng d4 1x2 M150 m3 10,76 9,87 0,89 1.163.313 12.521.899 11.481.897 1.035.348
30 |Cung cap va 13p dat éng PVC 220 100m 0,90 0,62 0,16 39.746.449 35.771.804 24.642.798 6.359.432
31 |Cung cép va lip it nfp gang hé thu nude céi 138,00 138,00]  889.070 122.691.692 122.691.692
Téng con ' 51.187.753.706| 44.655.426.735| 1.675.150.545
1. Chi phi tam fing ban dAu: d Phén két cdu (1) 531.526.847  x1,5%= 7.972.903
2. Chi phi san xuét liiy ké dén cuéu k¥ truée: 114.624.000 d Phén nén (2) 1251.102  x1,5%= 18.767
3.Chi phi san xuét dugc duyét ky nay: 12.169.000 ¢ Phin méng (3) 62.558.227 x1,5%= 938.373
4. Thu hdi tam {mg ban dAu: Phin miit (4) 1.079.814.369  x0,3%= 3.239.443
5. Lily ké chi phi san xuét @#3): 126.793.000 d Tong
Ngudi kidm tra
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Phuluc3.1a

BANG CHI PHI MUC TIEU

COng tac tudi nhya dinh bam, tiéu chuan nhya 01kg/m2

Pinh mirc kinh té

- k§ thuat Chi phi muc tiéu Chi phi tran
STT Hang muc bVvT . -
Dinh | Dinh | Thanh . | Thanh
mirc ngi| mirc DPon gia tidn Don gia tidn
bo 1776
A B C 1 2 3 4=1x3 5 6=2x5
Twéi nhua dil}h
bam, tiéu chuan
2 nhya 01kg/m2
a, Vit liéu 18.364,50 19.311,81
Nhuya duong kg 0,7865 | 0,7865 16.300,0 | 12.819,95 15.500 12.190,75
Déu hoa lit 0,3210 | 0,3210 17.272,7 5.544,55 22.184 7.121,06
b, Nhan cong 384,92 552,95
Nhan cong Bac R
3,507 cong | 0,00251 | 0,0031 | 153.231,00 384,92 178.371 552,95
¢. May thi cbng
959,43 4.182,86
Thiét bi niu nhua ca 0,0005 282.433
141,22
g“fy phun ‘mhua | .. | 0008 | 0,0010 | 934.105 3.299.197
uong 190CV 732,34 3.299,20
May nén khi diezen
600ma/h ca 0,0004 | 0,0005 579.307 227,09 1.484.895 742,45
Cong chi phi tryc
tiép 19.708,84
Chi phi QLCP 2,3% 453,30
Cong 20.162,14 24.047,63




Phu luc 3.1b

BANG CHI PHI MUC TIEU
Cong tac Thi cong tham Bé tong nhya chat C19 day 7cm

Pinh mirc kinh

Ve k§ thuat Chi phi muc tiéu Chi phi tran
STT Hang muc bVvT Pinh | Dinh ‘ ‘
mirc | mirc | DPongia |Thanh tien| Pon gia | Thanh tien
ndi by | 1776
A B C 1 2 3 4=1x3 5 6=2x5
Thi cong tham
Bé tong nhua
chat C19 day
3 |7cm
a, Vit li¢u 205.942,69 234.312,25
Bé tong nhya hat| :
trung C19 tan | 0,1662 |0,1662 |1.239.125,7 205.942.69 1.409.821 234.312.25
b, Nhén cbng 2.807,17 4.894,47
Nhan cong Béc|
47 cong | 0,0171 | 0,0255 | 164.000,00 2.807.17 191.940 4.894.47
¢. May thi cong 2.532,81 6.115,94
May rai BTN
ca | 0,0002 |0,0006 |5.049.778,7 5.885.665
130CV- 140 CV 1.106,29 3.531,40
May dam banh
thép tur hanh 10T ca |0,0010 |0,0012 | 963.437,7 924,90 1.196.888 1.436.27
Mdy dam ‘banh| . | 4 5005 | 0,0006 | 979.722,9 1.713.924
hoi ty hanh 16T 501,62 1.028,35
May khac % 2% 5.996 119,92
Cong chi phi
truc tiep 211.282,66
Chi phi QLCD 1,5% 3.169,24
Cong 214.451,90 245.322,66




Phu luc 3.2

BANG CHAM CONG
(OF] 1o [ (10 o

Hang mucC: ..o,

TT Ho va tén Bac Gio | Giokét | Tong Pon Thanh
tho bt thic |sdcong| gia tién
dau
Cong

Ngudi cham cong

Phu luc 3.3
SO CHI PHI NHAN CONG TRUC TIEP THEO CONG TRINH

Hang muc cong trinh:

(Ky, ho tén)

Phu trach b phan

(Ky, ho tén)

Thang ...nam...

Nguoi duyét
(Ky, ho tén)

.| Chuang tir Dy toan Thyc te Chénh léch .
Ngay x Ghi
| .| Dien giai TKbU s Ty ,
ghis6 | S6 |Ngay SL \BG|TT | SL [BG |TT |Tién chu
trong
Cong

Nguoi 1ap biéu

(KY, ghi r6 ho tén)

Ké toan truong
(Ky, ghi rd ho tén)

Ngay ...thang... nam...
Giam déc
(Ky, ghi r6 ho tén)




Phu luc 3.4

SO CHI TIET TK 623 THEO CACH PHAN LOAI CHI PHI

Thang ...nam...

NTGS | Chung tir Dién giai TKDU | Dy toan Thuc hién Chénh léc Ghi

SH | NT Bién| Pinh | Bién | Pinh | Sb TV | cha

phi | phi | phi | phi | tién | trong
Ngay ...thang... nam...
Ngudi 1ap biéu Ké toan truéng Giam doc
(Ky, ghi rd ho tén) (Ky, ghi rd ho tén) (Ky, ghi r6 ho tén)
Phu luc 3.5
SO CHI TIET TAI KHOAN 627 THEO CACH PHAN LOAI CHI PHI
Thang ...nam...

NTGS | Changty | Diéngiai | TKDU | Dy toan Thuyc hién Chénhléc | Ghi

SH | NT Bién| Pinh | Bién | Pinh | Sb Ty | cha

phi | phi | phi | phi | tién | trong

Ngay ...thang... nam...

Nguoi 1ap biéu Ké toan truong Giam déc
(Ky, ghi rd ho tén) (Ky, ghi rd ho tén) (Ky, ghi r6 ho tén)




Phu luc 3.6

SO CHI TIET GIA VON

Cong trinh:...
Ngay Chung tir Dién giai Khoi Du | Thucté | Chénh | Ghi
ghisdo | S6 | Ngay lugng | toan léch cha
Cong
Phu luc 3.7
BAO CAO TONG HOP CHI PHI CUA TRUNG TAM CHI PHI
Trung tam chi phi: Khéi san xuat
Thang....nam....
] Thang thuc hién Tich liy tir ddu nim
STT NQI DUNG L
0 DT | TH | CL | DT | TH CL
Xi nghiép xay dung s6 1
| | -Poixay lip s6 1
- Boi xay lap
Xi nghiép xay dung s6 2
, |- Doi xay lap sb 1
- Boi xay lap
Xi nghiép xay dung s6 3
s |- Doi xay lap s6 1
- Boi xay lap
Xi nghiép xay dung s6 4
4 |- Doi xay lap sb 1
- Doi xay lap
Tong cong

Ngudi 1ap biéu Nguwoi duyét




Phu luc 3.8

BAO CAO PHAN TICH CHENH LECH CHI PHI TAI TRUNG TAM CHI PHI

Trung tim chi phi: D6i/Xi nghiép cdng trinh s6 ...

Thang.....nam

Pon vi tinh: Bong

Chénh léch
Du toan Thuc té TT/DT Panh gid Nguyén
STT Khoan muc chi phi o bién dong han
Luong Gia Thanh | Lwong | Gia | Thanh | Sé tien % ’
tién tién

1 Chiphi NVLTT
2 Nguyén vat liéu chinh

1. Xi mang PC 30

2. Cat min

3. Cap phéi d4 dam

4.Padx6
3 Nhién liéu

1. Dau diezen

2. Dau mazt

3. Dau bao 6n
4 Vit liéu phu




1. Binh

2. Keo dinh

Chi phi vat ligu khac

Chi phi nhan cong

1. Tién lwong cong nhan

2. An ca, doc hai

CP sir dung may thi
cong

1. Khau hao may thi cong

2. CP nhién liéu may

3. Tién luong 14i may

4. Chi phi khéc bang tién

Chi phi san xuit chung

1. Khau hao thiét bi

2. Sua chita TSCD

3. Tién luong doi truong

4.Trich theo luong cua
CNTT

5. CP khac bang tién

Chi phi ngoai san xuat
dwoc phan bé

Tong cong

Ngudi 1ap biéu

Nguwoi duyét




Phu luc 3.9

BAO CAO PHAN TiCH BIEN BPONG CHI PHi NGUYEN VAT LIEU TRUC TIEP

Cong trinh:

Hang muc cbng trinh:

Thang....nam...

STT |Hang muc cong DVT Thyc te Dy toan Bién dong TT/DT | Panh gid sy
viéc KLCV | BM | bon | Thanh |KLCV| PM | Pon | Thanh | S&tién | 9% | Piendong
gia tién gia tién

Thi cong tham bé

tébng nhua

a.Vat liéu chinh

b. Vat liéu phu

Tong cong

Nguoi 1ap biéu

Nguwoi duyét




Phu luc 3.10

BAO CAO PHAN TiCH BIEN BONG CHI PHi NHAN CONG TRUC TIEP

Cong trinh:
Hang muc céng trinh:
Théang....nam...
ST | Hang muc céng| BVT Thuc té Du toan Bién dong TT/DT | Panh gia
T | viéc KLCV | BPM | Pon | Thanh | KLCV [ PM [ Don | Thanh | Sétién | % S‘-IAbié”
gia tién gia | tién dong
Thi cbng tham bé
tdng nhua
a.Nhéan cong

trong bién ché

+ Nhéan cdng bac
4/7

b. Nhan cbng thué
ngoai

Tong cong

Ngudi 1ap biéu

Nguwoi duyét




Phu luc 3.11

BAO CAO PHAN TICH BIEN BONG CHI PHi MAY THI CONG
Cong trinh:
Hang muc céng trinh:
Théang....nam...

P , Bien dong
Thuc té Du toan
ST R . TT/DT
Hang muc cong vi¢c bDVT _ . .
T KLCV Pon | Thanh Pon | Thanh So
bM ., N KLCV | bM ., N N %
gla tien gla tien tien

Danh gia
su bién
dong

| | Thi cdng cap phéi da dim

May rai

May dam rung 25T

May dam banh hoi tu hanh 16T

I | Thi cbng tham bé tdng nhya

May rai BTN 130CV-140CV

May dam bénh thép tu hanh
10T

Tong cong

Ngudi 1ap biéu

Nguwoi duyét




Phu luc 3.12

BAO CAO PHAN TiCH BIEN PONG CPSXC
CT/HMCT:

Yéu t6 chi phi

Thuc té Du toan

Chénh léch TT/DT

Muc

%

Danh gia bién dong

L. Bién phi

1.Nhién liéu (Xing, dau), cong cu

2. bién nudc phuc vu quan ly

3.CP bang tién khac

II. Binh phi

1. Tién lwong nhan vién quan 1y t6, doi thi cong nhu doi

truong, k¥ su, can bo hanh chinh to, doi...)

2. Cac khoan trich theo luong

3. bién nudc mua ngoai

4. CP khau hao TSCD

Téng cong

XXX XXX

XXX

XXX




Phu luc 3.13

BAO CAO PHAN TiCH CHENH LECH CHI PHI DU TOAN THEO CACH UNG XU CHI PHI CUA TUNG

TRUNG TAM CHI PHI

Thang... nam...

Pon vi tinh: Bong

STT

Khoan muc chi phi

THUC HIEN

DU TOAN

Chénh lech TH/DT

Danh gia
bién dong

Phan tich nguyén
nhén

CHI PHI BIEN DOI

KHOI SAN XUAT

Xi nghiép xay dung sé 1

- Doi xay lap so 1

- Doi xay lap s6 ...

Xi nghiép xay dung so6 2

- Poi xay lap s6 1

- Poi xay lap sb ...

Xi nghiép xay dung s6 3

- Poi xay lap sb 1

- Doi xay lap sb ...

KHOI QUAN LY DN

Phong to chitic hanh chinh

Phong kinh té k& hoach

Phong ky thuat




Phong vat tu

Phong ké toan

Ban diéu hanh dy an

CHI PHI CO PINH

KHOI SAN XUAT

Xi nghiép xay dung sé 1

- Doi xay lap sb 1

- Doi xay lap s ...

Xi nghiép xay dung s6 2

- Doi xay lap sb 1

-Doi xay lap sb ...

Xi nghiép xay dung s6 3

- Doi xay lap sb 1

- Poi xay lap sb ...

KHOI QUAN LY DN

Phong to chtic hanh chinh

Phong kinh té ké hoach

Phong ky thuat

Phong vat tu

Phong ké toan

Ban diéu hanh dy an

Tong chi phi

Nguoi 1ap biéu

Nguwoi duyét




Bdng 3.14. Bdo cdo phan tich thong tin thich hop.
BAO CAO PHAN TiCH THONG TIN THiCH HQP

o, Phwong an Phuwong Thoéng tin
Chi tiet , ,; thich hep
so sanh an goc :
1) (2) 3) 4= (2)- ()
I. Thu nhap
1.Doanh thu

2.Thu nhap khac

1. CP

1.Bién phi
2. binh phi

I11. Két qua so sanh






