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@ai Viét Nam, tdm quan trong cula tin dung néng thon dugc thia nhan ré rang trong cac chinh
sach cla Chinh ph lién quan dén viéc cung cap tin dung. Bén canh do, von xa hoi ngay cang
dugc céng nhan & nhiéu khia canh clia nganh néng nghiép, quan ly ngudén tai nguyén thién nhién va
phat trién nong thon. Diéu nay la do nhiing anh hudng tich cuc cla vén xa hoi déi véi su phat trién va
co hodi danh cho nhiing ngudi thiéu kha nang ti€p can vén tai chinh. Do dé, hi€u dugc maéi quan hé gidia
vén xa hoi, niém tin dén tiép can tin dung cla ngudi dan néng thén la co sé dé dua ra chinh sach hiéu
qua trong nang cao kha nang ti€p can tin dung, qua dé, gilp ngudi dan nang cao chat lugng cudc séng.
Bé&ng phuong phap dinh lugng héi quy Logit va héi quy Logit da thiic (multivariable logit) st dung d liéu
gop chéo trong 4 nam (2008, 2010, 2012 va 2014) ti bd diéu tra VARHS, bai viét nham kiém dinh mai
quan hé gilta vén xa héi, niém tin dén kha nang tiép can tin dung néng thon cling nhu loai hinh tin dung.
Két qua cho thdy mang ludi xa hoi, su tham gia cac t6 chiic xa hdi nhu Hoi Phu nii, H6i Néng dan, Hoi
Cuu chién binh c6 anh hudng tich cuc dén kha nang ti€p can tin dung ctia hd. Von xa héi lam tang xac
suét lya chon tin dung phi chinh thiic clia ho so véi tin dung chinh thic. Trong khi dé véi di liéu cla
VN, chua du co sé khdng dinh vai trd cla niém tin trong ti€p can tin dung néng thén. Tu cac két qua
phan tich, nghién ctu dé xuat mét s6 goi y chinh sach dé thuc day su phat trién tin dung néng thén &
Viét Nam.

Tu khéa: vén xa hoi, niém tin, tin dung néng thoén, tin dung chinh thic, VARHS.

1. Dat van dé néng thon véi ty 1&é hé nghéo dat 7,5%, cao gép

Theo théng ké so bd 2016 clia Tong cuc Thdng 3,75 ldn so voi khu vuc thanh thi. Bén canh dé,
ké, Viét Nam c6 hon 65% dan sé sinh séng 6 viing  ngudn thu nhap chinh cda hé dan vung néng thén

Bai viét nay la mot ndi dung quan trong trong nghién ctu “Nghién cliu méi quan hé gitia niém tin, hanh phtc cta ngusi nong
dan dén quyét dinh san xuét néng nghiép”. Nghién clu nay dugc tai trg bdi Quy Phat trién khoa hoc va céng nghé Quéc gia
(NAFOSTED) trong dé tai ma s 502.01-2015.18. Day la nghién ctiu diu tién xem xét m&i quan hé nay & khu vuc néng nghiép
noéng thon Viét Nam.
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chu yéu tu hoat dong san xuét néng nghiép, muic
thu nhap chung van con thdp véi 2,4 triéu
dong/ngugi/thang. Diéu nay dan dén ngugi néng
dan khéng co tich Ity (Huong, 2016). Do do, dé
phat trién néng nghiép, hoat déng doi hdi nhu cau
I6n vé v8n san xuét, ngudn von tin dung dugc xem
la nguén vén chi yéu. VB tin dung co vai trd quan
trong dé gitp ho gidi quyét khé khan trong nang
cao thu nhap, dau tu cho san xuét va tang cuong
kha nang dgi phé véi cac cu séc hoac su kién bat
ngd xay ra trong cudc séng hang ngay va md rong
kinh doanh trang trai cla ho (Von Pischke &
Adams, 1980). Theo TS Nguyén Dinh Cung
(2017), viéc cho vay vén khéng chi dé giai quyét
mot s6 su vu dé xda doi gidm nghéo ma con tao
ra slic san xuét hang héa I6n trong néng nghiép
vGi su chuyén mon héa. Do dé, nghién clu vé vén
tin dung co vai tro quan trong trong viéc hoach
dinh chinh sach phat trién kinh t& clia quéc gia.

3 cac nudc dang phat trién, vén xa hodi ngay
cang dudc coéng nhan & nhiéu khia canh cla
nganh néng nghiép, quan ly ngudn tai nguyén
thién nhién va phat trién néng thén. Diéu nay 1a do
nhiing anh hudng tich cuc clia vén xa hoi déi véi
su phat trién va co hdi danh cho nhiing ngudi thiéu
quyén sé hiiu va tiép can vén tai chinh, vén con
ngudi va vén tu nhién (Meinzen-Dick, DiGregorio,
& McCarthy, 2004). Vén xa hoi dugc coi la chat
xuc tac cho néng dan tiép céan tin dung thong qua
viéc cung cép thong tin vé sy san co cla cac
nguén tin dung cling nhu cung cép phan hoi vé
théng tin clia ngudi vay cho céac t6 chlc tai chinh
(Guiso, Sapienza, & Zingales, 2004; Yokoyama &
Ali, 2006). Tai thi trudng tin dung néng thén, nhi€u
nghién clu da phan tich t&m quan trong clia vén
xa hoi trong kha nang tiép can tin dung cta hé.
Oken va Osili (2004) st dung di liéu diéu tra cudc
séng hd gia dinh Indonesia va phan tich rang
mang ludi cong dong va gia dinh c¢6 vai trd quan
trong trong viéc tim kiém dia diém dé vay mugn
cling nhu cac khoan vay dugdc chdp nhan.
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J viet Nam, hién nay, cé rat it nghién ctu tap
trung vao phan tich anh hudng cta vén xa hoi dén
ti€p can tin dung cla ngudi dan. Mot nghién clu
dién hinh tai lang Dinh Cuy va Van Quéat Déng tai
Thira Thién Hué cla H6 Lé Phi Khanh (2010) da
chi ra rdng vén xa héi anh hudng dén viéc ti€p can
tin dung ti ngan hang théng qua cho vay nhém 6
mét s6 t6 chlc xa hdi phd bién. Mang ludi hang
xo6m, dugc ti€p xdc véi su tin tudng chung, danh
tiéng va hoat déng hé trg Ian nhau, tao diéu kién
thanh 1ap nhom “hui” dé c6 dugc tin dung luan
phién. Trong khi d6, Nguyén Trong Hoai va Tran
Quang Bao (2014) st dung mé hinh héi quy logis-
tic va két luan rang mang IuéGi xa hoi chinh thtic co
anh hudng tich cuc va c6 y nghia thdng ké dén
kha nang ti€p can tin dung ban chinh thtc.

Trong bai viét nay, nghién cliu nhadm muc dich
kiém tra xem v&n x& héi anh hudng nhu thé nao
dén viéc ti€p can tin dung néng thén, dac biét la
tin dung danh cho muc dich phat trién san xuét
nong nghiép cla ho, & vung nong thon Viét Nam.
Bai nghién ctu s dung di liéu mang tu bd khao
sat Diéu tra ti€p can ngudn luc hod gia dinh néng
thon Viét Nam (VARHS) trong 5 nam tu 2006-2014
dé kiém tra y nghia cla vén xa hoi déi v6i kha
nang ti€p can cac khoan vay tu cac t6 chic tai
chinh. TU dé dua ra mot s6 ham y chinh sach
nham nang cao kha nang tiép can tin dung ctia ho
néng thon Viét Nam trong thdi gian téi.

2. Téng quan nghién clu, co sé ly thuyét va
phuong phap nghién ciu

2.1. Téng quan nghién ciu va co sé ly thuyét
nghién cdu

2.1.1. Thy truong tin dung néng thén Viét Nam

Thi trudng tin dung néng thén Viét Nam chia
thanh ba loai, bao gém: thi trudng tin dung chinh
thuc, ban chinh thtc va phi chinh thtc.

Thi trudng tin dung 6 néng thén Viét Nam chi
y€u & tin dung chinh thtc, véi ngu tr1 bdi hai ngan
hang quéc doanh la Ngan hang néng nghiép va
phat trién néng thén (Agribank) va Ngan hang
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chinh sach xa hoi (NHCSXH) (ILO, 2005). Nam
2016, hai ngan hang nay chiém t6i 62% trong téng
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nd, H6i Cuu chién binh va Poan thanh nién
(Huong, 2016).
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® Tin dung chinh thire

® Tin dung ban chinh thic

Tin dung phi chinh thie

Nguén: Tinh todn cta nhém nghién ctu dua trén dd liéu VARHS 2014
Hinh 1: Tiép céan tin dung vung néng thén Viét Nam nam 2014 phan theo ngudn vay
déi véi khoan vay quan trong nhét

s6 khodn vay déi véi khoan vay chinh & khu vuc
néng thén Viét Nam (Tarp, 2017). Trong khi
Agribank hoat déng trén co sé thuong mai thi
NHCSXH hoat déng giéng mét t6 chic tai chinh vi
mé va dugc coi nhu mot cdng cu chinh sach xa hoi
chinh trong viéc ti€p can dén nhiing ngudi nghéo
6 nong thén. NHCSXH cung cép nhiing chuong
trinh vay uu dai véi |ai suét thap (doi khi bang 0)
cho nhiing ho gia dinh muc tiéu bao gém ngudi
nghéo, hoan canh kho khan hay ngudi tan tat'. HO
néng dan tiép can véi ngudn vén tin dung chinh
thic théng qua hai hinh thic: (1) ngudi dan cé thé
vay vén tryc ti€p tu cac té chuc tin dung khi ho dap
(ing ddy dd thd tuc va yéu cdu cla tung t6 chuc;
(2) ngudi dan vay vén gian tiép théng qua cac té
chiic doan thé xa hoi nhu Hoi Nong dan, Hoi Phu

Linh vuc tin dung ban chinh thidc déng vai tro
ngay cang quan trong trong viéc cung cdp cac
khoan vay nho cho cac nhém daéi tugng yéu thé &
vung néng thon, bao géom: nhém ngudi ngheo,
déng bao dan téc thi€u sé, phu nii séng & ndéng
thén hoac vung sau, vung xa. Tin dung ban chinh
thic dua trén cac chuong trinh tai chinh vi mo,
dugc thuc hién bdi cac t8 chic xa hodi nhu Hoi Phu
nG va Hoéi Nong dan. Cac hoi nay c6 vén riéng,
quan ly tién tiét kiém clia cac thanh vién va quy tu
cac ngudn tai trg khac. Lai suit khoan vay ban
chinh thtic thudng la 1ai suét thuong mai phu hop.
Bén canh dé, ngudi cho vay tin dung ban chinh
thiic cé mot s6 Igi thé & khu vuc ndng thén nhu: (i)
it khi yéu c4u tai san thé& chap cho cac khoan vay;
(i) cac dich vu dugc cung cédp thudng xuyén,

1. Aubert va céng su (2009) da ban luan vé tdm quan trong cua viéc tao déng luc cho céc t6 chiic tin dung cé

duoc théng tin vé nhing khach hang tiém nang, nhdm gilp ho chon ra déi tugng phu hop véi muc tiéu cia chinh

sach hé trg nguoi nghéo. Quan diém ciing cho rang Chinh phi thuc hién vai tré nay mét cach cé hiéu qua khi tham

gia truc tiép cung cap tin dung.
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nhanh chéng va thuan tién; (iii) thudng xuyén cung
cdp nhiing khoan vay va tiét kiém nhd véi thoi gian
trd ng linh hoat (hang thang hoac hang tuén). Do
dé, dich vu clia ho pht hgp véi nhu cdu clia ngudi
nghéo, dac biét la phu ni (Huong N. , 2011). Ty Ié
ho dan vuang néng thon ti€p can tin dung ban
chinh thic d6i véi khoan vay quan trong nhéat
tuong dGi thap véi khoang 3,56% vao nam 2014.
Trong d6, Ha Tay ci va Khanh Hoa c6 ty |1é ho vay
tl nguén vay nay cao nhat.

Hé thdng tin dung phi chinh thic la khu vuc da
dang nhét cda thy trudng tin dung nong thon vé
nha cung cép, loai hinh va quy mé vén vay, lai
suét, thai han cling nhu hinh thiic trd ng. Dac diém
cla cac khoan vay bao gém: tin dung ngan han
cho céc tinh huéng khan cap va nhu cau thiét yéu
clia ho gia dinh ndng thoén khi khong vay dugc ti
cac nguén chinh thic. Cac nhém tac nhan chi
yéu cla mang ludi tin dung phi chinh thiic cung
cap tin dung cho hd gia dinh bao gém: i) ngudi cho
vay tu nhan; ii) ban bé, ngudi than va hang xém,
iii) nhom tiét kiém va cho vay luadn phién
(ROSCAs). O néng thén Viét Nam, thuong nhan
cho vay ngay cang tré nén quan trong (ILO, 2005)
va ho thudng gén cac khoan vay véi viéc mua
gidng va cac dau vao néng nghiép khac. Theo tinh
toan cla nhém nghién ctu tu di liéu VARHS
2014, déi véi khodn vay quan trong nhat, ty 1& ho
ti€p can tin dung phi chinh thic dat 16,56%, cho
thay vai tro kha quan trong clia nguén vay nay 6
vung néng thén. Mot thyc t€ l1a nhiéu néng dan
phai vay nang lai, tin dung den dé c6 vén dau tu
san xuéat. Theo TS. Hoang Cam, Vién Nghién ctu
xa hoi, kinh t& va méi trudng (ISEE), phan 16n cac
hd néng dan dan téc thiéu sé 6 Tay Nguyén dang
phai ganh cac khoan ng khac nhau véi mic ng tu
50 dén 240 triéu; tuy nhién, chl yéu la cac khoan
vay nang lai tu tin dung den vdéi |ai suat [én dén 50-
60%/nam dé dau tu cho san xuét néng nghiép
thay vi cé thé vay 6 cac ngan hang véi lai suét
thap nhu chinh sach quy dinh (Than, 2016).
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2.1.2. Vai tro ctia vén x4 hoéi va niém tin
trong tiép cédn tin dung ctia ngudi dan J khu vuc
néng thén

2.1.2.1. Khai niém vén xa héi va niém tin

V6n xa hoi la mot khai niém da dang, bao gom
cac nguodn luc c6 ngudn gdc tu cac méi quan hé
xa hoi. Hanifan (1916) da dua ra dinh nghia dau
tién v& nguén von xa hdi la nhiing tai san vo hinh
ton tai trong cudc s6ng hang ngay clia con ngudi,
dé la su thién chi, tinh bang hiiu, sy cam théng va
ma&i quan hé xa giao gilia cac ca nhan va céac gia
dinh (nhiing nhan t6 tao nén mot don vi xa hoi). Tu
do, khai niém vén xa héi da phat trién dang ké,
chiém dudc su quan tdm ngay cang tang gilia cac
nha nghién clu va cac nha hoach dinh chinh
sach. Putnam (1993) cho rang nguén vén xa hoi
am chi nhiing niém tin, quy tac va mang ludi xa hoi
ma ngudi ta cé thé dya vao dé dé giai quyét nhiing
van dé chung; trong khi Isham (2002) da chi ra
rang ngudn vén xa hdi mo ta su hop tac va phéi
hgp gilia cac ho gia dinh (hodc ca nhan) véi ngudi
than, ban bé va nhiing céng su khac. Von xa hoi
dugc dinh nghta bdi Portes (1998) 1a kha nang cla
ngudi dan dé dam bao Igi ich nhd thanh vién cla
ho dé trong cac t6 chiic xa héi ho&c c4u trdc xa hoi
khac. Tuy nhién, Narayan va Pritchette (1999),
vén xa hoi dé cap dén su gan két nodi bd va van
hoa clia xa hoi, cac quy tac va gia tri, cai ma chi
phéi su tuang tac gitta con ngudi véi cac té chic.

Trong nhiing nghién clu sau nay, niém tin la
mot trong bén khia canh quan trong clia von xa
hoi, bao gém: s& lugng thanh vién trong céc té
chtic xa héi, su chia sé théng tin, niém tin va cac
dinh midc c6 di cod lai (Ha, N. V.; Kant, S
Maclaren, V.;, 2008). Mateju (2002) cho réng vén
xa hoéi dua trén muc do tin cay gilia cac ca nhan
cling nhu sy tin cay cla céac té chdc chinh tr va
cong cong, thiét 1ap va duy tri luat phap, lam cho
tdt cd cac loai trao d6i minh bach va an
toan.Putnam (1993) céong nhan niém tin la mot
trong nhiing dac diém cla t6 chic xa hoi, cé thé
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nang cao hiéu qua cla xa hoéi bang cach tao diéu
kién cho cac hoat dong hgp tac hoac la mét trong
nhiing tinh ning clia ddi s6ng xa héi, cai ma cho
phép moi ngudi tham gia hanh déng cung nhau dé
theo dudi mét muc tiéu hiéu qua hon. Do dé, viéc
xac dinh niém tin nhat thiét phai dat cac ca nhan
vao cac mdi quan hé véi nhiing ca nhan khac va
cac t6 chic (Woolcock, 1998). Trén thuc t&, nd
bao goém céac yéu td tu tin, ky vong, dong luc, hgp
tac, nghia vu chung, su hé trg lam viéc cing nhau
trong mét moi trudng xa hdi phuc tap.

Céc khia canh khac nhau cla vén xa hoi dugc
xay dung trén bang hdéi VARHS théng qua céac
hoat dong clia ho gia dinh trong nhiing mang Iudi
chinh thiic va phi chinh thic, thai d6 clia ho vé su
tin tudng ndi chung, ngudn ti€p can thong tin cling
nhu cdm nhan cla hod vé su phé bién cla cac van
dé khac nhau bao gém ca t6i pham, trém cép, ma
tuy va rugu che (CIEM & IPSARD, 2015). Trong
nghién clu nay, vén xa hdi va niém tin dugc su
dung dua trén dinh nghia cia VARHS. Cu thé,
niém tin dugc xac dinh dua trén cau hoi “Hau hét
moi ngudi trong xa vé co ban la that tha va cé thé
tin tuéng dugc’. Trong khi do, tuong tu nhu nghién
clu clia Nguyén Trong Hoai va Tran Quang Bao
(2014), von xa hoi trong nghién ctu nay dugc xay
dung dua trén cac khia canh: niém tin, sy tham gia
Va0 C4c t6 chlic xa hdi va su tuong tac co di cd lai
(su gilp d8, su can than).

2.1.2.2. Vai tro cla vén xa hoi va niém tin trong
ti€p can tin dung & khu vuc néng thén

Cac nghién clu trén thé gidi da ching minh
rang von xa hoi déng vai trd quan trong trong dich
vy tai chinh t6i ngudi néng dan, dac biét trong qua
trinh phat trién ndng thén. Ajani va Tijani (2009)
cho rang vén xa hoi rat hiiu ich cho ti€p can tin
dung & bang Ekitia, Nigeria khi nhiing ngudi vay
tién c6 thé nhan dugc cac théng tin bé sung va Igi
ich khac tu mang xa hoi ma ho tham gia. Viéc
tham gia cac mang luéi, t6 chic xa héi lam gia
tang xac suat nhan dugc tin dung, cai ma co thé

cai thién hoat dong sinh k& clia ho. Anh hudng tich
cuc clia vén xa hoi dén tiép can cac khoan vay
cla cac t6 chlc cé vai trd quan trong hon déi véi
nhém ngudi cé trinh do gido duc va thu nhap thap
(Heikkila, Kalmi, & Ruuskanen, 2009). Nhiing
ngudi c6 vén xa hdi thap co thé khong dugc tiép
can vdéi tin dung ban chinh thiic va khéng chinh
thiic 6 Uganda; déng thoi, khi ¢ su suy giam vé
hinh thic cla cac t6 chuic tin dung, tdm quan
trong cla vén xa hoéi déi v6i ca nhan cang dugc
tang lén. Trong nghién clu tai vang néng thén cla
Bangladesh, v6n xa hoi, dugc do ludng bang mat
do thanh vién tham gia céc t6 chuic xa hoi, muc
dong gép bang tién va lao dong cua ho, co tac
déng tich cuc dén kha nang ti€p can vén tin dung
nho (Sarker & Islam, 2014). Do vén x& hoi anh
hudng dang ké dén ti€p can tin dung nho, cac nha
hoach dinh chinh sach quan tdm dén viéc cai
thién diéu kién sdng clia cac hd vling néng thon
nén xem xét thic ddy vén xa hoi nhu mét thanh
phéan c¢6 lién quan dé dat dugc muc tiéu phat trién
Thién nién ky cta viéc giam déi nghéo xuéng mot
nta (Anyiro, 2015).

Anh hudng cla vén xa hoi ca nhan dén tiép
can tin dung cla hd & khu vuc néng thén quan
trong hon so véi cac ho khu vuc thanh thy. Nguyén
nhan la do thuc thi phap luat & vung ndng thén cla
cac nudc dang phat trién y&u hon, do kho khan
trong viéc ti€p can cac toa an. Theo Guiso va cac
cong sy (2004), td&m quan trong cla von xa hoi
trong viéc tang niém tin cla ngudi cho vay & ngudi
vay c6 thé 16n hon & nhiing khu vuc ¢é thuc thi
phap luat y&u. Bén canh dé, cac t6 chic tai chinh
chinh thiéc thudng khoéng hoat dong manh mé &
moi trudng néng thon, do han ché& cla co s6 ha
tang va gia tri thap clia cac khoan vay (Hirschland,
Jazayeri, & Lee, 2008). Mat khéac, céac t6 chic ¢
thé giai quyét cac van dé lién quan & khu vuc néng
thon dua trén cac méi quan hé xa hdi va niém tin
trong viéc cho vay cla ho.
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Niém tin la mot yéu t6 clda v6n xa héi va anh
hudng clia n6 dén tiép can tin dung cta ngudi dan
da dugc chling minh & nhiéu nghién cuu trudc day.
Niém tin la su tin tudng rang nhiing ngudi khac sé
hanh dong theo cac cam két dang tin cay va coé di
c6 lai, phan anh co ché c6t 16i clia vén xa hoi cho
hanh dong tap thé (Putnam R. , 2001). Niém tin rat
c6 ich cho viéc vay va cho vay tin dung bdi vi hau
hét tin dung phi chinh thic dugc trao déi gila
nhiing ngudi tin tudng l&an nhau va c6 maéi quan hé
xa hoi tot (Sarker & Islam, 2014). Bén canh dé, su
thi€u niém tin lam giam kha nang ti€p can tin dung
chinh thic cla céc té chic tin dung vi mé (Togba,
2009). Khi muc dé tin tudng chung c6 su giam
xudng, khéng cé ca nhan nao san sang dam bao
mot ca nhan khac la tai san thé chap cho tin dung.

O khu vuc néng thon Viét Nam, vén xa hoi va
niém tin co6 vai tro quan trong trong ti€p can tin
dung clia nong dan Viét Nam. Nguyén Trong Hoai
va Tran Quang Bao (2014) da dua trén di liéu
VARHS 2008 & 6 tinh dua vao nghién cuu?,
nghién cltu nay da chi ra rang viéc ho tham gia
vao cac mang ludi chinh thiic c6 anh hudng tiéu
cuc dén tiép can tin dung néng thén, trai ngugc
két qua cla cac nghién clGu day dua ra & cac
nuéc khac. Bén canh doé, khi phan tich dén xac
suét lua chon theo loai hinh tin dung (tin dung
chinh thtic, ban chinh thdc va phi chinh thuc),
nhing hé cé mang Iuéi xa héi chinh thic réng 16n
hon, kha nang ti€p can tin dung ban chinh thic
cao haon so véi tin dung chinh thtc; tuy nhién,
khong thdy dugdc su khac biét giia ti€p can tin
dung chinh thdc va phi chinh thtic. Béng thai,
nghién cuu ciing chua tim ra dugc tac
dong cua niém tin ndi chung cting nhu TD;, = {
sy tuong tac co6 di co lai cla ngudi
néng dan dén kha nang ti€p can tin
dung cla ho. Trong nghién cliu cia DERG, CIEM
va CAP (2009), cac hd vung néng thon trai qua
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nhiing tén that vé thu nhap mét cach doét ngot,
khéng ludng trudc dugc thudng cé nhiéu kha
nang dugdc nhan tin dung tu Agribank va NHC-
SXH nhu 1a mét cach dé ho déi phéd véi nhiing
tinh hudéng x&u. Cac ho la thanh vién Hbi néng
dan co6 nhi€u kha nang ti€p can véi cac ngudn tin
dung danh cho muc dich néng nghiép trong khi
cac ho la thanh vién Héi phu ni lai cdé xu hudng
ti€p can véi cac ngudn tin dung danh cho muc
dich dau tu phi néng nghiép. Tuy nhién, nghién
cliu nay chua dé cap dén anh hudng cla niém tin
dén ti€p can tin dung. Nhiing han ché & hai
nghién cliu nay sé dugc khac phuc trong nghién
cliu clia chuing téi. Bén canh dd, nghién clu cling
sé tién hanh phan tich r6 hon anh hudng ctia mot
s6 t6 chuc xa hoi quan trong & Viét Nam nhu Héi
néng dan, hoéi phu ni va Hoi cuu chién binh dén
kha nang ti€p céan tin dung clia hé néng dan.

2.2. M6 hinh kinh t& lugng ly thuyét

Trong nghién clu nay, hai mé hinh kinh t&€
lugng bao gém mé hinh xac suét Logit va mo hinh
xac suat Logit da thiic dugc xay dung. Trong do,
mo6 hinh th nhat danh gia tac dong cda niém tin
va von xa hoi dén kha nang ti€p can tin dung cla
ho & khu vuc ndng thén con moé hinh thd hai dugc
st dung dé xem xét anh hudng cla niém tin va
v6n xa hoi dén viéc ti€p can cac nhom tin dung
khac nhau (gom tin dung chinh thtic, tin dung ban
chinh thuc va tin dung phi chinh thic) cta ho cé
ti€p can tin dung.

M hinh 1: M6 hinh xac suét Logit mé phong
viéc ti€p can tin dung noéng thon cla ho dugc trinh
bay t6i gian nhu sau:

1 néuhoCOtiépcantindungnongthén 1)

0 néuhoKHONGtiépcantindungnéngthén

V6i ham phéan phéi xac suét dugc dinh nghia
nhu sau:

2. Bao gém: Lao Cai, Ha Tay, Nghé An, Dak Lak, Quang Nam va Long An
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Von xa hi

Mang ludi xa hji
- Mang luoi chinh thirc
- Mang luoi phi chinh
thuc

A

Tiéu chuin
- Niém tin

- Phoi hop trao dai

> va hj gia dinh

Pac diém cua ci nhin

- Gioi tinh

- Tuor

- Chu ho

- Giao duc

- Thu nhap ho

- Tai san thé chap
- Vung mién

thong tin cua cac hanh

dong
E> - Quvet dinh tap thé

Tiép can tin dung |,

|

TmA{Ih,mg hjm chinh thic Tin (]uﬂg chinh thire o Tin dung phi chinh thie
- Hot phy nur - Ngan hang thuong mai nha nuoc - Tiét kiém twong hd

- Hoi Nong dan - Ngan hang tu nhan ) Tluro‘ng nhén c thé

- Hoi cuu chién binh - Ngan hang chinh sach xa hoi - Ngudi cho vay

- Chuong trinh phi chinh - Ngan hang nong nghi¢p phat - Ho hang, ban be....

phu trien nong thon

- Cac nguon tin dung khac - Quy tin dung nhan dan

Nguén: (Hoai & Bao, 2014)
Hinh 2: M&i quan hé gita vén xa héi va tiép can tin dung

L(W)  1+eW
Trong do: L la mot ham s& nhéan
gia tr; tu 0 dén 1 (0 < L(w) < 1) VGi
moi gia tr1 thuc cla w. Diéu nay
nham dam bao réng xac suét udc
lugng clia mét phuong an nao do luén nadm trong
doan gia try tu 0 dén 1.

Prob(TD, =1|x)=L(a+ xB;) = L(a + BVXH, + uNT, + yCA,) (3)

- Twong tac qua lai

- Dan toc
<:| - Khoang cach tr nguoi

cho vay

v

eW M6 hinh 2: mé hinh Logistic da thuc (multino-
mial logistic model) dugc xay dung nhu sau:

0 néu ho tiép can tin dung chinh thirc

TD_so, = { 1 néu ho tiép can tin dung ban chinh thicc (9)
2 néu ho tiép can tin dung phi chinh thixc

Trong d6, bién phu thudc (TD_soyp) dudc xay

dung dua trén két qua ti€p can loai hinh tin dung déi

VA tac dong bien duoc tinh theo cong thiic nhu sau: VO ngudn vén quan trong nhét ma ho da tiép can.

m;°9 = B;Prob(TD,, = 1|x)(1 — Prob(TD, = 1[x)) ()

khoa hoc =
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M6 hinh xac suét:
Prob(TD _so,,

Trong do6: VXHh la mét véc-to cac bién vé vén
xa hoi cia hd, NTh la niém tin cda hd vé nhiing
ngudi xung quanh. CAh la mot véc-to bao gom cac
bién kiém soat khac dugc dua vao md hinh, lién
quan dén dac diém cha hé nhu: thu nhap ho; trinh
do giao duc, gidi tinh va do tudi ctia chd ho.

Déi véi phuong trinh Logistic da thiic, nghién
cliu st dung ty s6 Odds dé gidi thich phuong an
co sé (chon 1 trong cac gia tr1 cla bi€n phu
thudc) dugc ua thich hon cac phucng an con lai
bao nhiéu.

= 1|x) = L(a + xB;) = L(a + BVXH, + yC4,) () ho

Prob(TD_sop, =?ll)f|::1—Prab (TD_soh =?ll))
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tin dung néng thén cao hon 4,60% so véi nhiing
khéng gia
nhéap t6 chic nay.

Khéng thé két luan dugc anh hudng cla ty I&
thanh vién trong ho c6 tham gia vao bat ky mot
mang ludi xa hoi nao dén kha nang ti€p can tin
dung cla ho & ving noéng thon Viét Nam. Tu két
qua clda md hinh, bién tyle_tv c6 tac déng nghich
chiéu dén bién phu thudc khd nang ti€p can tin
dung clia hd; tuy nhién, kiém dinh t cho thay
khong c6 y nghia théng ké. K&t qua nay trai ngudc
vGi mot s nghién cuu trudc day nhu Ajani va Tijani
(2009) va Anyiro (2015) khi cho rang mat do thanh
vién trong hd tham gia bat ky mang ludi xa héi nao
sé lam gia tang kha
ndng tié€p can tin

Ty s6 Odds =

Prob(TD_sop=2)/(1—Prob(TD_sop=>))

3. Két qua va thdo luan

3.1. Tac dong cla niém tin, vén xa hoi dén tiép
can tin dung cta ho

K&t qua udc lugng cho thdy mé hinh dudgc lua
chon 1a hop ly véi s6 liéu. K&t qua kiém dinh LR
(Likelihood ratio) cho thdy mé hinh cé y nghia
théng ké. Hon niia gia tr1 Pseudo R? bang 0,0764
dat & mdc ch&dp nhan dugc déi véi phan tich da
bién s dung di liéu gop chéo (Pooled data).

Viéc tham gia vao cac t6 chiic xa hdi lam nang
cao kha nang ti€p can tin dung cla hd khu vuc
nong thon. Két qua nghién clu cho thay, sé lugng
mang Iuéi xa hdéi ma hé gia nhap cang tang Ién thi
kha nang ti€p can tin dung clia ho sé tang 1én. Xét
vé mat lugng hoa, bién so_tochuc tang thém gap
déi thi xac suat ho nhan dugce tin dung téang thém
1,46%. Tham gia vao H6i phu nii, H6i ndng dan va
Ho6i cyu chién binh cling lam gia tang xac suét
nhan tin dung néng thén & Viét Nam. Cu thé, néu
hé cé bat ky thanh vién nao tham gia Ho6i phu nii
thi xac suét nhan dugc tin dung cao hon 5,38% so
véi H6 khéng c6 thanh vién tham gia t& chic nay.
Xac suat ho thanh vién clia Hoi nong dan ti€p can

(7) b R
dung cua hé. Nguyén

nhan dan dén diéu
nay c6 thé la do xay ra hién tugng sai s6 théng ké
trong qua trinh diéu tra dé thu thap di liéu.

Su gitp dé cta nhiing ngudi xung quanh trong
trudng hop khan cap va su can than dugc xem xét
Ia mét trong nhiing chi tiéu quan trong cla v6n xa
hoi. Tu két qua clia mod hinh, anh hudng cla gilp
dd dén tiép can tin dung la méi quan hé tich cuc,
téic la nhiing hoécoé nhan dugc sy giup dé trong
trudng hop khan cap, kha nang ti€p can tin dung
néng thén cao hon 10,36% so vdi nhiing hd khac.
3 ving néng thén, cac trudng hop can tién dot
xuét thudng sé ti€p can dén cac ngudn tu ho hang,
ban bé, hang xém. Do dd, c6 thé du béo rang tac
déng clia giupdo chil y&u la dén ti€p can tin dung
phi chinh thiic. Diéu nay sé dugc kiém dinh ré han
trong mé hinh nghién ctiu tac ddong dén ngudn vén
tin dung. Trong khi do, bi€n canthan khéng co tac
dong cé y nghia théng ké, cho thdy khéng cé mai
quan hé gilta sy cén than cla ngudi dan dén kha
nang ti€p can tin dung néng thén cla ho.

Anh hudng clia niém tin dén kha nang tiép can
tin dung da dugc tim hiéu 6 nhiéu nghién clu
trudc day. Trong trudng hgp G vung nong thon Viét
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Bang 1: Két qua phén tich tac déng niém tin, vén xa héi dén kha nang tiép can tin dung
cta ho ving néng thén Viét Nam

Hé so Sai s6 GiatriP- Hé so

hdi quy chuin value tac dong bién
tyle_tv -0,0005 0,0007 0,462 -0,0001
so_tochuc 0,0665* 0,0341 0,051 0,0146
tc_phunu 0,2452%%* 0,0566 0,000 0,0538
tc_nongdan 0,2099%%** 0,0557 0,000 0,0460
tc_cuucb 0,1697%** 0,0750 0,024 0,0372
Giupdo 0,4725%%%* 0,0836 0,000 0,1036
Canthan 0,0576 0,0440 0,190 0,0126
Niemtin 0,0119 0,0687 0,862 0,0026
Cdc bién quan sdt khdc ’
S6 quan sét 10882
X2 1131,03
p-value 0,0000
Pseudo R2 0,0764
Log Likelihood -6834,0334

Nguén: Tinh toan cta nhém nghién ctu to di lieu VARHS
Ghi chu: *** p<0,01, ** p<0,05, * p<0,1. Bién kiém soat dac diém chu ho bao gém: gidi tinh, do tudi

va dan téc
Nam, nghién clu nay da cho thay, tac dong cua
niém tin la chua r6 rang va khéng c6 y nghia théng
ké & mic 5%. Do dé, nghién clu chua du co sé
khang dinh dudc vai trd clia niém tin dén kha nang
nhan tin dung néng thén clia ngudi nong dan. Két
qua nay tuong dong vai két qua ciia Nguyén Trong
Hoai va Tran Quang Béo (2014) khi nghién clu
tdc dong clia niém tin dén kha nang ti€p can tin
dung néng thén nam 2008 & 6 tinh Viét Nam.
3.2. Tac ddng cua niém tin va vén xa hoi dén
tiép can cac loai hinh tin dung khac nhau ctua hé
M&i quan hé gilta vén xa hoi dén kha nang ti€p
céan loai hinh tin dung cla hd dudgc thé hién ré qua
moé hinh. Két qué udc lugng cho thdy mo hinh
dugc lya chon la phi hgp véi hé s6 kiém dinh Chi

binh phuong bang 605,18, c6 y nghia théng ké &
mlc y nghia 1%. Hé s6 Pseudo R2 bang 0,0815
dat & mlc chdp nhan dugc d6i véi phan tich da
bi€n st dung di liéu liéu gdp chéo.

S6 lugng t6 chiic xa hodi cé anh hudng tich cuc
dén kha nang nhan tin dung néng thén; tuy nhién,
chua dii co sG dé két luan vai tro clia yéu t6 nay
dén loai hinh tin dung ma ho nhan dugc. Két qua
phan tich ti moé hinh cho thdy bié€n so_tochuc déu
khéng co tac dong c6 y nghia thdng ké trong moé
hinh khi phan biét gilia tin dung chinh thdc véi tin
dung phi chinh thtc cling nhu gilia tin dung chinh
thiic véi tin dung ban chinh thdc. Trong khi dé, hé
s6 clia bién tyle_tv nhan gia tri duong va cé y
nghta théng ké & mic y nghia 10% khi so sanh tin
dung chinh thdc va tin dung phi chinh thiic. Diéu

3. C4c bién quan sat khac trong mé hinh gém: Déc diém chd hd, nhém thu nhép, sé lugng thanh vién hé, co

tham gia sdn xuét néng nghiép, cé tham gia bao hiém, khodng céch, thé chap, bién gia tinh, bién gid ndm
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nay co thé két luan rdng mat dé thanh vién cta ho
tham gia vao bat ky t6 chtic xa héi nao co6 thé nhan
dugc tin dung phi chinh thdc cao hon so vdéi tin
dung chinh thtic. K&t luan nay trai ngudc véi thuc
t€ G nhiéu dia phuong khi cang nhiéu thanh vién
tham gia vao céac t6 chuc xa hoi, ho cang co6 nhiéu
co hoéi dudc tiép can vaéi tin dung chinh thic do
mot s6 t6 chiic dung ra bao Ianh cho vay nhu: Hoi
No6ng dan, Hoi Phu ni, Hoi Cuu chién binh, Doan
Thanh nién... TU day co thé thay da xuat hién yé&u
t0 sai s6 théng ké trong diéu tra bang hdi déi véi
bién tyle_tv; do do, né da anh hudng téi di liéu va
khé cé thédai dién cho téng thé nghién clu.

Viéc tham gia vao cac t6 chic xa héi chinh
thtic nhu H6i Néng dan, H6i Phuy nili, HOi Cuu
chién binh lam tang kha nang tiép can tin dung
ban chinh thic hon la tin dung chinh thic. Xét vé
mat lugng héa, nhiing hd tham gia vao H6i Phu ni
c6 kha nang ti€p can tin dung ban chinh thtic cao
han 0,92 1an so véi tin dung chinh thic khi cac yéu
t6 khac khéng déi. Bai vé6i nhiing thanh vién Hoi
NoOng dan, xac suét nhan tin dung ban chinh thtc
cao gap 0,52 1an so véi nhan tin dung chinh thdc.
Trong khi do, khi gitt khéng déi cac nhan té khac,
xac suét nhan tin dung ban chinh thiic clia thanh
vién Hoi Cuu chién binh cling cao gép 0,83 lan so
véi nhéan tin dung chinh thic. Di€u nay hoan toan
phu hop v6i dac diém néng thon Viét Nam. Cac
Ho6i Néng dan, Hoi Phu nd va Hoi Cuu chién binh
déu c6 cac quy dé cho cac thanh vién vay véi thi
tuc, diéu kién tham gia don gian hon va thai gian
nhan tién nhanh hon so Vi viéc vay tu cac té chic
tai chinh. Do d6, véi nhitng khoan vay quan trong
nhat, nhiing hé tham gia vao céc t6 chlic nay
thuong uu tién nguodn tin dung nay. Khi so sanh
kha nang ti€p can tin dung chinh thdc va tin dung
phi chinh thic, nhiing hé tham gia t6 chic hoi
ndng dan uu tién lya chon tin dung chinh thic cho
nguodn vay quan trong nhat khi hé s& Coef clia
bién tc_nongdan mang gia tri &m va cdé y nghia
thdng ké. Khi cac yéu t6 khac khéng déi, nhiing ho
tham gia t6 chuc nay lua chon tin dung chinh thic
cao hon 0,18 lan so vdi tin dung phi chinh thic. O
vung néng thén, Hoi néng dan la doan thé ding ra
bdo lanh cho cac hoi vién khong cd tai san thé
chap dé vay cac khoan vay tu ngan hang Néng
nghiép va Phat trién néng thon. Do dé, Hoi Nong
dan cd vai tro rat quan trong 6 vung néng thén khi
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két n6i ngudi dan téi ti€p can tin dung chinh thc,
dac biét la véi Ngan hang Nong nghiép va Phat
trién Nong thon.

Su gilp dd trong trudng hop khan cép va su
cén than lam gia tang kha nang ti€p can tin dung
phi chinh thtic han tin dung chinh thiic & ca hai mé
hinh, tuy nhién, chua thay su khac biét giGa tin
dung ban chinh thdc va tin dung chinh thuc.
Nhiing hé nhan dugc sy gilp dd sé uu tién lua
chon tin dung phi chinh thic cao gép 1,26 Ian so
véi lya chon tin dung chinh thdc. Trong khi do, su
cén than lam tang kha nang tiép can tin dung phi
chinh thic cao hon 0,27 1an kha nang ti€p can tin
dung chinh thtc. Bi€éu nay hoan toan hgp ly khi
cac ngudn vay phi chinh thiic & néng thén thudng
chu yéu la ti ngudi than, ban bé va hang xém. Do
doé, day la ngudn vay dudc ngudi dan lya chon dau
tién vi ho co6 thé nhan dugc su giup dé ngay lap
tlc, khéng phai chd dgi lam thd tuc nhu tin dung
chinh thuc.

M®&i quan hé gilia niém tin va kha nang ti€p can
ngudn vay chua dudc ro nét trong nghién clu nay.
Hé sG cla bién niemtin mang gia tri am khi so
sanh gilia tin dung chinh thdc va tin dung ban
chinh thuc; va mang gia tr| duong khi so sanh 2
loai hinh chinh thuc va phi chinh thic. Tuy nhién,
cac gia tr] nay déu khong c6 y nghia thédng ké nén
khéng thé danh gia dugc vai trd cla niém tin dén
loai hinh tin dung quan trong nhat ma ho tiép can.

4. Két luan va gdi y chinh sach

Tin dung néng thon gil vai tro quan trong
trong viéc giup hé vugt qua nhiing cu séc vé thu
nhap, va la céng cu hiéu qua dé cai thién phtc
Igi cha ho.

K&t qua nghién cliu cho thay tac dong ctia vén
xa hoi, niém tin dén kha nang ti€p can tin dung
clia hod khu vuc néng thon Viét Nam. Hau hét cac
yéu td trong von xa hoi dudc xay dung trong bai co
tac dong co6 y nghia théng ké dén kha nang ti€p
can tin dung néng thon cla hd. Mot phat hién
quan trong cla nghién clu la vai trd quan trong
cla céc t6 chuic xa héi nhu H6i Nong dan, Hoi Phu
n{ va Hoi Cuu chién binh dén su lua chon tin dung
ban chinh thic so véi tin dung chinh thdc. Hoi
Noéng dan cé anh hudng I6n trong viéc gilip ngudi
dan ti€p can tin dung chinh thic. Vi vay, ddy manh
hoat dong cla ca t6 chlc xa hdi nham thu hat
ngudi dan tham gia céac t6 chuc cling dugc goi ¥
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Bang 2: Két qua phan tich tac déng niém tin, vén xa hoi dén loai hinh tin dung cla hd

Hé so hoi Sai s Gia tri P-
quy chuéin value Heé s6 Odds

Tin dung bdn chinh thiic
tyle_tv -0,0025 0,00301 0,399 0,9975
so_tochuc -0,0733 0,10608 0,490 0,9293
tc_phunu 0,6519%:* 0,17908 0,000 1,9191
tc_nongdan 0,4163** 0,16601 0,012 1,5164
tc_cuucb 0,604 3% 0,20571 0,003 1,8299
Giupdo -0,0399 0,26809 0,882 0,9609
Canthan -0,1059 0,13305 0,426 0,8995
Niemtin -0,0196 0,19659 0,920 0,9806
Tin dung phi chinh thiic
tyle_tv 0,00211%* 0,00125 0,091 1,0021
so_tochuc -0,0887 0,05883 0,132 0,9151
tc_phunu -0,0845 0,09724 0,385 0,9190
tc_nongdan -0,2038%* 0,09620 0,034 0,8157
tc_cuucb -0,1565 0,13118 0,233 0,8551
Giupdo 0,8175%:** 0,19058 0,000 2,2649
Canthan 0,2399%** 0,07717 0,002 1,2711
Niemtin 0,1150 0,11695 0,326 1,1218
Cic bién kiém sodt khdc*
SO quan sat 4560

: 605,18
p-value 0,0000
Pseudo R2 0,0815
Log Likelihood -3409,0997

Nguén: Tinh toan cla nhém nghién cdu ti di liéu VARHS

Ghi cha: *** p<0,01, ** p<0,05, * p<0,1;

Bién kiém soat dic diém ho bao gém: gidi tinh, dé tudi va dan téc. Bién phu thudc la nguén vén tin
dung ma h¢ tiép cén véi 1_Tin dung chinh thic; 2_Tin dung ban chinh thidc; 3_Tin dung phi chinh thic.
Gia tr1 duoc lua chon lam co sé tham chiéu trong mé hinh héi quy Logistic da thiic la Kha nang tiép can
tin dung chinh thic (1)

4. Céc bién quan sat khac trong mé hinh gém: Pac diém chi hé, nhém thu nhéap, sé luong thanh
vién hé, cé tham gia san xuét néng nghiép, cé tham gia bao hiém, khodng céch, thé chap, bién gia tinh,
bién gia nam

=
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nhu mét phuong thic tét trong viéc nang cao kha
nang tiép can tin dung cla ngudi dan néng thon.
Bén canh d6, chinh quyén dia phuong cling can
quan tdm dén viéc giup dd cac hoi nhu Hoéi Nong
dan, Hoi Phu nii va Hoi Cuu chién binh phat trién
ngudn von tin dung ban chinh thic dé gitp cac
Hoi vién ti€ép can dé dang hon.

Tuy nhién, khéng phai hd nao ciing co thé tiép
can dich vu tin dung cla céc t6 chic xa hoi, nén
cac t6 chuc tai chinh cdn md rong va da dang hoa
cac san phdm dich vu tai chinh cla céc t6 chuc
cling nhu don gian hoa thd tuc dé phu hgp véi nhu
cau clia ngudi dan. Mat khac, mang ludi xa hoi can
thic day hon niia vai tro trong viéc lién két gitta cac
hd gia dinh va cac t6 chuic tai chinh chinh thuc.

Ngoai ra, két qua nghién cliu nhiing ho uu tién
tin dung phi chinh thic thudng phu thudc vao tam
ly cdn than ciling nhu viéc c6 dugc nhan gitup dé
trong cac truéng hop can gép tu ban bé, ngudi
than va hang xém. Vay nén, phat trién cac phong
trao lang xa nham tang cudng, mé rong mai quan
hé hang xém, lang giéng, ngudi than cling la mot
gdi y chinh sach cho viéc ngudi dan ti€p céan
nguon vén phi chinh thic dé dang, da dang hon.

Mai quan hé gitta niém tin dén kha nang ti€p
can tin dung néng thén Viét Nam chua dugc lam
rd. Tuy nhién, nhom tac gia cho réng han ché cla
bang hdi VARHS la méi chi tap trung vao niém tin
véi nhiing ngudi xung quanh ma chua dé cap téi
niém tin d&i v6i chinh quyén, niém tin déi véi t6
chuc xa héi, niém tin d6i v6i té chic tin dung hoac
ngudi cho vay... nhiing yéu t& c6 thé cé anh hudng
I6n t6i kha nang ti€p can tin dung.
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Summary

In Vietnam, the importance of rural credit is
clearly recognized in government policies relating
to credit provision. In addition, social capital is
increasingly recognized in many aspects of agri-
culture, natural resource management and rural
development. This is due to the positive effects of
social capital on the development and opportuni-
ties for those who lack access to financial capital.
Therefore, understanding the relationship
between social capital and beliefs to the access of
credit for rural people is the basis for effective pol-
icy in improving access to credit, thereby helping
people improve the quality of life. By using Logit
quantitative regression method and multivariable
Logit regression, utilizing cross-sectional data of
the four years (2008, 2010, 2012 and 2014) from
the VARHS survey, the article aims at examining
the relationship between social capital, belief in
access to rural credit as well as the type of credit.
The results show that social networks, the partici-
pation of social organizations such as the
Women's Union, Farmer's Association, Veterans
Association, have a positive influence on the
access to credit of the household. Social capital
increases the probability of informal credit selec-
tion by households over formal credit. Meanwhile,
with data from Vietnam, it is not enough to confirm
the role of trust in rural credit. From the results of
the analysis, the study proposes some policy sug-
gestions to promote the development of rural
credit in Vietnam.
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a Nang la mét trong s6 it dia phuong cp tinh c6 su phat trién ndng déng hang dau & Viét
Nam. Trong qua trinh phét trién, Pa N&ng duoc danh gia la mét noi ¢é tiém ndng, thé manh

vuot tréi so vdi nhiéu dia phudng khéac 6 ven bién mién Trung. La thanh ph6 cang bién xuét hién tu rat
sém, lai c6 san bay quéc t& va cé hé théng co sé ha tang ky thuat vuot tréi, noi tap trung nhiéu co sd
dao tao, nghién cuu khoa hoc, héi tu nhiéu nhén luc chét lugng cao, diéu kién séng mang lai nhiéu uu
diém dén muc rat nhiéu nguoi mong muén vé Pa Nang sinh séng. Tuy nhién nhing lgi thé dé da duoc
danh gia va phat huy hiéu qua hay chua van la mét cau hdi cho nhiing nha quan ly. GRDP/ngudi cua
thanh phé Ba Ndng chi bang khoang 1,2 14n cua cac dia phuong lan cén va chi chiém hon 1% nén kinh
t& quéc gia (chua tuong xung vdi vi tri, vi thé, tiém ndng thé manh clda thanh phé). Lam thé nao dé phat
huy lgi th€ so sanh va Igi thé canh tranh clia Da Ndng dé€ thanh phd nay xung dang la “noi dang séng
nhat Vigt Nam” dang la van dé can dugc lam ré, tao thém can cu khoa hoc dé Chinh quyén thanh phé’
hoach dinh chu truong, dudng 16i phat trién kinh té va dua ra nhiing quyét séch ding dan, kip thoi trong
viéc phat huy loi thé canh tranh, huy déng dugc nguén luc dé hién dai hda thanh phd trong béi canh
toan cau hda, tac déng manh mé cla cudc cach mang céng nghiép 4.0.

Ta khéa: phat huy, lgi thé canh tranh, Pa N&ng.

1. Co s6 ly luan

1.1. Khai niém

Co6 nhiéu dinh nghia vé lgi thé canh tranh
nhung dinh nghia vé Igi th& canh tranh tinh (ho&c
mot vang, dia phuong - khong phai quéc gia) lai
chua thuc su rdé rang mac du chua néi dén tinh
chinh xac cla cac thuat ngi vi nhiing hoc gia khac
nhau dlng trén nhiing quan diém khac nhau sé cé
dinh nghia khac nhau. Canh tranh (competitive-
ness) cla mot quéc gia, mét nganh kinh t&, hay
mot san phdm 1a mét van dé quan tdm hang dau
clia Chinh pht va cac doanh nghiép khi buéc vao
tién trinh héi nhap kinh t& qudc té. Canh tranh la

dong luc, la mét trong nhiing nguyén tac co ban,
tén tai khach quan va khéng thé thi€u dugc cla
san xuéat hang hoéa.

Porter khéng dua ra dinh nghia cu thé cho Lgi
th& canh tranh. Porter cho rang Chién lugc canh
tranh tap trung vao cac nganh kinh doanh con Lgi
th& canh tranh chi y&u noi vé cong ty va doanh
nghiép. Lgi thé canh tranh chl yéu dugc xac dinh
va xay dung daéi véi nganh hoac doanh nghiép.

Theo ti dién Wikipedia, Igi th& canh tranh
(competitive advantage) la sd hiiu cGia nhiing gia
tr1 dac tha, c6 thé st dung dugc dé “ndm bét co
hoi”, d€ kinh doanh c6 1ai. Khi n6i dén Igi thé& canh
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tranh, la néi dén Igi thé ma mot doanh nghiép, mét
quéc gia dang c6 va cé thé co, so véi cac déi thd
canh tranh cta ho. Lgi th& canh tranh la mot khai
niém vua cé tinh vi mé (cho doanh nghiép, san
phdm), viia ¢c6 tinh vi mé (& cap quéc gia).

1.2. Xac djnh Igi thé canh tranh tinh

Dai véi vai tro riéng cla dia diém déi véi Loi thé
canh tranh, Porter dé cap dén Lgi thé canh tranh
qudc gia. B&i voi qudc gia, Porter cho rang Igi thé
canh tranh dugc tao ra va duy tri théng qua mét
qua trinh dia phudng hoéa cao do. Yéu té cau thanh
va tac déng dén loi thé canh tranh quéc gia cling
tuong tu nhu dén lgi thé canh tranh vuang/tinh.

trd dang ké vi nuéc nay la nguén cung cép cac ky
nang va céng nghé la nén tang cho canh tranh. Vi
tri dia ly cla viéc dat tru s6 ma  dé nhiing Igi thé
canh tranh thiét y&u clia mot doanh nghiép dudc
tao ra va duy tri. D6 la ngi mét doanh nghiép xay
dung chién lugc cling nhu thiét k& va duy tri san
phdm nong c6t va cong nghé xu ly, tu do hinh
thanh nén Igi thé canh tranh cla vung/tinh dé.
Thay vi chi st dung cac yéu td san xuat c6 dinh,
van dé quan trong 14 1am thé& nao dé cac doanh
nghiép va tinh céi thién dugc chét luong cac yéu
t6 do, ndng cao ndng suét véSi nhiing gi ho da su
dung va tao ra nhiing cai méi.

Lerd thé canh tranh tinh

Gia thap Khic biét

Pham

vi Todin ba
canh
tranh

vie lovi the gia

Lin the
khac biét

g diu

Phiin khae
cu the

vao phan khac

Tap trung vio
phin khic
thi trurirng

Fdp trung

Nguén: [4]

Hinh 1: Cac yéu té tac déng dén loi thé canh tranh

Nhiing diém khéac biét trong co cdu kinh t& quéc
dan, céc gia tri, van hoa, thé ché& va lich st déu
gbp phan tao nén su thanh céng trong canh tranh.
Vai tro clia vi tri dia ly trong viéc dat tru sé dudng
nhu tré nén viing chic hon bao gid hét. Mac du su
toan cau hoa trong canh tranh khién cho thé giéi
c6 vé “phang”, vi tri c6 thé trd nén kém quan trong
hon nhung su thuc thi hoan toan ngudgc lai. Vi tri
dat tru sé, vdi it rdo can thuong mai hon dé che
chd cho cac doanh nghiép va nganh cong nghiép
néi dia khéng cé tinh canh tranh, ngay cang cé vai

khoa hoc

Porter cho rang mét quéc gia hay tinh ¢c6 cac
yéu t6 sau quyét dinh Igi th& canh tranh:

- Cdc diéu kién vé yéu t6 san xu&t. V1 thé cla
quéc gia vé cac yéu t6 san xudt ddu vao nhu lao
dong dugc dao tao hay co sé ha tang, can thiét
cho canh tranh trong mét nganh cong nghiép
nhat dinh.

- Céc digu kién cdu: Dac tinh cla cau trong
nudc d6i véi san pham hoadc hang héa cla nganh
dé Cac nganh céng nghiép phu trg va lién quan:
sy ton tai hay thi€u hut nhiing nganh céng nghiép
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phu trg va lién quan c6 tinh canh tranh quéc t&€ &
qudc gia dé.

Cac tinh cé kha nang thanh cong nhéat trong
nhiing nganh hay phan nganh, trong mé hinh clia
Porte [4] thi su phdi hgp cac nhan t6 quyét dinh
nhu 1a mét hé théng, cb trién vong nhat. Diéu nay
khoéng ham y viéc tdt ca cac doanh nghiép trong
tinh hay thadm chi qudc gia dé déu sé gianh dudc
Igi thé canh tranh trong nganh céng nghiép d6.
Trén thuc t€, méi trudng cdp tinh ngay cang nang
déng, thi cang nhiéu kha ning sé cé cac doanh
nghiép it thua 16, bdi vi khong phai tt ca doanh
nghiép déu cb cuing ky nang va nguén luc hay khai
thac moi trudng qudc gia t6t nhu nhau. Nhung
nhiing céng ty ndi 1én nhu thé sé thanh cong trong
canh tranh quéc té€ va nhiing cong ty khong thich
(ing kip sé bi sap nhap hoac pha san.

Thém hai bién s6 c6 thé anh hudng dén hé
théng qudc gia theo nhiing cach rat quan trong, va
chlng cén thiét dé hoan thanh ly thuyét nay, do la
cac su kién khach quan va chinh phd. Cac su kién
khach quan la nhiing su phat trién ndm ngoai tdm
kiém soat cla doanh nghiép (va thudng 1a ca
chinh phd cla céac quéc gia) nhu nhiing phat minh
vé ly thuyét, nhiing dot pha trong cong nghé co
ban, chién tranh, su phat trién chinh tr| bén ngoai
va su chuyén huéng nhu céu chinh & thy trudng
nudc ngoai. Chuing tao ra nhiing gian doan c6 thé
pha bé hoac dinh hinh lai c8u tric céng nghiép va
dem dén co hoéi cho cac doanh nghiép cla mét
nudc hat cang doanh nghiép nuéc khac. Ching
dong vai trd quan trong trong viéc chuyén dich Igi
thé canh tranh trong nhi€u nganh c6ng nghiép.
Hon niia cac yéu t6 nay rat khé kiém soat dé cac
nganh c6 thé quan ly hoac diéu phéi. Nhiéu khi dé
chi la sy ngdu nhién mang lai Igi th€ cho ai do
hoac ngugc lai.

Y&u t6 cudi clng can thiét d€ nhan dinh cac
yéu t6 quyét dinh Igi thé canh tranh la chinh phd.
Chinh ph( & moi cap dd, c6 thé cai thién hoac lam
giam Igi thé qudc gia. Vai tro nay nhin thay ré nhat
khi xem xét anh hudng dén canh tranh trong nudc.
Quy dinh c6 thé thay déi cac diéu kién ciu ndi dia.
DPA4u tu vao gido duc cé thé thay déi cac diéu kién

KINH Ti VA QUAN LY

yéu t6 dau vao. Chi tiéu cla chinh phl cé thé thuc
day cac nganh cong nghiép phu trg va lién quan.
Nhiing chinh sach dugc thuc thi ma khong xem xét
dén nhiing anh hudng cla ching lén toan b hé
théng cac nhan t& quyét dinh ¢c6 thé 1am x6i mon
Igi th& quéc gia cling nhu c6 thé phat trién no.
Chinh pha s dung cac cong cu clia minh nhu ban
tay hdu hinh can thiép vao moi yéu t6 néu thay
can thiét va déng thdi co thé lam méo mo hoac tao
diéu kién thuan Igi cho cac nganh co lgi thé.

1.3. Tiéu chi xac dinh Igi thé canh tranh tinh

DEé danh gié lgi thé canh tranh cap tinh, can dat
ra cac thang bac dé do ludng déi véi cac dau hiéu
da dugdc nhan dang. Véi cac dau hiéu trén, tuy
thudc vao tiéu chuén danh gia ma do ludng d&u
hiéu Igi thé canh tranh dé phat huy.

Mot la, mic do loi thé vé vi tri dia kinh t€

Bao gém hé théng giao théng, cd/khéng cé hé
théng quéc 16, cang (bién), dudng sat (c6 ga db),
san bay (n6i dia/qudc té). Cac yéu té nay déu tinh
bang thoi gian tu trung tdm do6 thy dén th trudng
tiém nang. Vi tri dia Iy con tinh téi 1a diém két noi
hé théng giao théng gilia cac khu vuc, diém nut
clia ca hé théng dac biét t6i cac thi trudng 16n.
Diéu nay dac biét quan trong déi vdi su két noi
gitia dia diém san xuét vdi thi trudng, di€ém thu hat
du khach cling nhu sy hdp dan cuda vi tri dia kinh
t€ mai dia phuong.

Chi s6 co sé ha tdng dugc xay dung dua trén
diéu tra khao sat vé chat lugng co s6 ha tang tai
dia phuong va nhiing di liéu théng ké dugc coéng
b6 bao gom: khu céng nghiép, dudng giao théng,
cac dich vy nang lugng va dién thoai, dich vu
internet.

Cai thién chat lugng ha tdng can nhiéu nguén
lyc. Bang viéc cai thién chét lugng diéu hanh kinh
t€, tao ra moi trudng kinh doanh thuan Igi, thi tuc
hanh chinh théng thoang, nhiéu dia phuong co6 thé
han ché& nhiing bat Igi, yéu kém cla diéu kién ha
tang. Can luu y, nhiing tinh v6n dang c6 san
nhing Igi thé vé vi tri dia ly thuan Igi, ha tdng phat
trién thi co nguy co rai vao “cai bay cla Igi thé” khi
cho réng nhiing du an dau tu da va dang dé vao
dia phuong la do chét lugng diéu hanh tét, dan téi
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lo la va thiéu déng luc trong thic ddy cai cach hon
nda chat lugng diéu hanh.

Hai la, mdc do loi thé vé tai nguyén thién
nhién/tai nguyén nhan van

Trong cac yéu t6 vé tai nguyén thién nhién la
yéu t6 dau vao, thi dat dai la moét trong nhiing yéu
td quan trong nhat. Néu dat dai chi don thuan
ding dé san xuét néng nghiép thi khéng dem lai
hiéu qua cao. D4t dai phai dugc st dung sao cho
vGi maéi don vi st dung dat dem lai hiéu qua, nang
suat va dong tién cho phat trién. Do dé dat dai
phai dugc phan chia ré rang, dat phi nhiéu dung
dé san xuéat néng nghiép dam bao an ninh luong
thuc. Bat dai bac mau, trung du ndng suét kém
phai dugc chuyén déi sang linh vuc khac hiéu qua
cao. Nguoén thu tu dat dai cling rat quan trong déi
véi cac dia phuong.

Ba la, muc do Igi thé vé tai nguyén du lich

Khéng phai quéc gia, dia phuong nao cling
c6 lgi thé vé tai nguyén du lich. Trong nén kinh
t&€ ma Iinh vuc du lich dich vu néi I8n nhu mot
yéu t6 quan trong trong co cau kinh té ting budc
hién dai thi day la yéu t6 Igi thé v6 cung quan
trong. N6 ¢6 thé |a danh lam th&ng cénh; ciing
c6 thé la lich st van hoa; cling c6 thé la ring, la
bién... nhung dé phai la nhing noi thu hat dugc
khach du lich dén, nghi va tiéu dung. Viéc phat
tri€én vé du lich sé dan tdi nén kinh t€ cé co cau
hién dai va sy phat trién bén ving. Phat trién vé
du lich cling mang lai hiéu qua kinh t€ rat cao.
Tai nguyén nay, Igi thé canh tranh nay can dugc
danh gia, khai thac hiéu qua nhat dé mang lai
nhiing gia tr cao nhat. Tai nguyén nay c6 thé do
yéu t6 tu nhién hodc cling c6 thé do nhan tao
tuy thudc vao viéc méi dia phuong van hanh né
ra sao.

Bon la, muc d¢ Igi thé vé ngudn nhan luc

Lgi thé vé ngudn nhan luc v6 cung quan trong
trong viéc quyét dinh va phat huy Igi thé canh
tranh. Suy cho cung yéu t6 con ngudi van la yéu
t6 tao nén su thanh coéng cla bat ky doanh nghiép,
quéc gia hay dia phuong nao. Co6 dugc Igi thé vé
tai nguyén, nhung khong c6 yéu t6 con ngusi dé
phat huy thi nhiing yéu té vé tai nguyén doé ciing

khoa hoc

khong cé y nghia trong viéc hinh thanh Igi thé
canh tranh cling nhu su thinh vugng cla cac dia
phuong, doanh nghiép.

Hién nay tai Viét Nam, cac doanh nghiép, cac
nha dau tu quan tdm dén chat lugng gido duc phé
thong va dao tao nghé. Lao déng chéat lugng thap
doi héi dau tu nhiéu (8% téng chi phi kinh doanh
clia doanh nghiép) trong khi ty 1& lao dong dich
chuyén viéc lam lai cao, c6 nghia la cac nha dau
tu trng cdy ma khong dugc hudng trai ngot tu
nhiing nd luc dao tao clia minh. Tuy hiéu Gng lan
tda nay co thé cé Igi d6i véi cac cong ty dau tu
nhiéu vao dao tao lao déng dé phuc vu cho san
xuét cac san phdm va dich vu c6 ham lugng coéng
nghé cao.

N&m la, mdc dd loi thé vé chét luong diéu hanh
va hiéu qua kinh t&

C6 mdi quan hé rd rang vé méi quan hé chat
ché gilta cdc nd lyc cai thién chat lugng diéu
hanh cla tinh véi sy phat trién cGa khu vuyc kinh
té tu nhan, khu vuc cé von dau tu nuéc ngoai.
Céc nha dau tu tao co héi cho th trudng va ti€p
do thi trudng tao diéu kién cho doanh nghiép
mdi hinh thanh. Nhiing dia phuong tap trung cai
thién chat lugng diéu hanh sé xay dung dugc
mai trudng kinh doanh thuéan Igi cho céng déng
doanh nghiép.

Pé thuc ddy hoat dong kinh t&, cac tinh chu
trong téng cudng chéat lugng diéu hanh & cac kha
nang ti€p can dat dai, cai thién tinh minh bach va
chét lugng lao déng, giam thi€u cac chi phi khéng
chinh thuc.

V6i nhiing yéu t6 k& trén cé thé nhan dang
dugc Igi thé canh tranh cla tinh nay so véi tinh
khac dé phat huy nhiing lgi th& dé trong phéat trién
kinh t&, thu hat du khach, thu hat dau tu nang cao
nang suét lao dong tao nguén thu cho dia phuong
va cho ngudi dan.

Ngoai cac yéu t6 ké trén co thé nhan thdy mot
vai yéu t6 khac nhu nang luc canh tranh c&p tinh,
yéu t& hanh chinh céng cép tinh cta Viét Nam dé
xem xét cac yéu td vugt troi, hon kém cla tinh nay
so véi tinh khac.

=

18  thuong mai

S6 119/2018



KINH Ti VA QUAN LY

2. Thuc trang Igi thé& canh tranh clia Da Nang

2.1. Téng quan vé Pa Ning

Da Nang nam & mién Trung cla dé&t nudc, cach
Ha Noi 765 km vé phia B&c va cach thanh phé H6
Chi Minh 964 km vé phia Nam, ndi véi vung Tay
Nguyén qua Quéc 16 14B va la clia ngd ra bién
cla Tay Nguyén va cac nudc Lao, Campuchia,
Thai Lan, Myanma dén cac nuéc Bong Bic A qua
tuy€n Hanh lang kinh t€ Bong - Tay. Da Nang con
la diém ndi cac tuyén giao théng quan trong nhu

th& gidi, gébm: Vuon qudéc gia Phong Nha - Ké
Bang, Quan thé di tich c6 d6 Hué€ va Nha nhac
cung dinh triéu Nguyén; Ph& c6 Hoi An va Thanh
dia My Son, Khéng gian van héa cong chiéng Tay
Nguyén. Bén canh do, Da Nang con la trung tdm
tai chinh - ngan hang clia mién Trung véi trén 50
chi nhanh cac ngan hang; mét trong nhiing trung
tam van hoa - thé thao, trung tam gido duc - dao
tao va trung tadm y t€ véi nhi€éu bénh vién chuyén
khoa, chuyén nganh cé trang thiét by y t€ hién dai.

Bang 1: M6t s6 chi tiéu cua BPa Ndng

Tang b/q
Chi tiéu DPon vi 2000 2010 2016 nam 11-16,
%0

1. Dién tich ty nhién Ha 125.600 | 128.543 128.488 -
Pat ndong nghiép Ha 11.700 7.946 6.361 -3,0
DAt chuyén dung Ha 38.600 40.794 43.690 1,2
Dit & Ha 3.100 6.088 7.810 3,65
Pat 1dm nghiép ¢6 riing Ha 51.400 | 73.715 70.627 -
2. Dan s6 NguGi 922.712 | 1.074.100 2,20
Nhan khau do thi Ngudi 802.445 939.750 2,3
% so dan s6 chung % 86,9 87.5 -
Luc lugng lao dong tir 15 | Ngudi 454.858 584.310 3,8
tudi trg 1én
% so dan sd % 49.3 54,4 -

Nguén: Téng hop tu [9]

Quéc 16 1A, dudng st lién van quéc t€ Trung
Quéc - ASEAN va cé hé théng cang bién, san bay
qudc té... tao uu thé& vé vi tri dia ly kinh ké& trong
t6ng thé kinh t& cla cé nudc, xling dang la thanh
phé hat nhan cla vung kinh t& trong diém mién
Trung. Da Nang la mét trong nhiing dia phuong ¢
ti€ém nang I6n vé phat trién du lich, nhat la du lich
bién vGi khoang 89 km bd bién (tinh theo mép
nudc); déng thdi co diéu kién thuan Igi dé phat
trién thanh mét trung tdm du lich nhd ndm gitta 6
di s&n van hoa (vat thé va phi vat thé) va di san
thién nhién dugc UNESCO cong nhan la di san

2.2. Danh gia thuc trang Igi thé canh tranh cda
Da Ning

2.2.1. Loi thé vé vi tri dia kinh té

Pa Nang la trung tdm clia Vung Kinh t€ trong
diém Mién Trung; c6 san bay quéc t& gan, thuan
tién va ndm trong thanh phd; c6 cang bién co thé
dén tau trong tai I6n vugt troi vé van tai hang hoa
nhanh chong, dé€ dang di cac nai cling nhu la dia
ban hdp dan cac nha dau tu mudén tan dung thé
manh cGa Pa Nang va hap dan du khéach.

Hé théng giao théng thuan Igi, c6 cac cang
bién, c6 hé théng dudng cao téc két ndi véi cac
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tinh xung quanh, cang hang khong, dudng sat...
Hé théng co s6 ha tang thiét yéu hoan chinh nhu
duong, dién, nudc, buu chinh vién théng... Cé
tuyén hanh lang hgp tac qudc té€ (trong chién lugc
hop tac phat trién: hai hanh lang, mét vanh dai
giia Viét Nam va Trung Quéc), gan lién véi
chuong trinh hop tac tiéu ving séng Mé Kéng mé
rong (GMS). C6 vi tri ddu méi, co diéu kién trd
thanh trung tdm phat trién cla khu vuc cac tinh
Mién Trung.

V@i vi tri dia kinh t& thuan Igi nhu vay tao diéu
kién dé€ phat trién cac nganh Iinh vuc du khach
thuan Igi t6i céc thi trudng trong diém trong va
ngoai nudc. Thu hit dau tu, co thé phat trién cac
nganh dem lai gia tri gia tang cao, nang cao
nang suét lao dong, tdng thu ngan sach cho
thanh phé, dé€ thac ddy phat trién kinh t€ xa hoi
mot cach hiéu qua.

VI tri dia kinh t&€ con thé hién & nang luc vé co
s4 ha tdng. Chi s6 nay phan anh su sén c6 cla co
sd ha tang trong thu hat dau tu, du lich va trién
vong phéat trién KTXH. Ba Nang luén thé hién su
vuot troi khéng nhiing vé vi thé dia kinh t&, chinh
tri ma con & khé nang sén sang cac diéu kién vé
G s6 ha tang cho phat trién.

nghi, ha tdng du lich va dich vu la moét Igi thé. Cac
thanh tyu vé kinh t& - van hoa - xa hoi cla Pa
Nang mang lai cho thanh phd Igi th€ I16n trong viéc
phat trién du lich. Nam 2012, san bay quéc t€ Pa
N&ng dugc xay dung lai, nang cap Ién gilp thuc
hién quy trinh nhap canh va xuét canh dugc nhanh
chéng; céc thiét by, tién nghi lién quan dén su tién
Igi nhu vé sinh, an uéng, nghi ngoi, van chuyén
hanh Iy, bao goi hanh Iy dugc sép xép hop ly. Tu
DPa Nang ¢o6 nhiing chuyén bay quéc té truc tiép di
Singapore, Malaysia, Han Quéc... Hé théng giao
thong tét cling 1a mot Igi thé cla Pa Ning dé rut
ngan thdi gian di chuyén tu diém nay dén diém
khac. Hién tai thanh phé c6 khoang 305 khach san
vGi 9.615 phong, trong do sé lugng khach san dat
chudn tu 3 sao trd 1én dang dan tang trong céc
nam géan day, cac thuong hiéu I6n nhu Life Resort,
Intercontinental Danang Sun Peninsula Resort,
Hotel Novotel Danang Premier Han River, Hyatt
Regency Danang Resort And Spa... Ian lugt dén
vGi thanh phé da lam gia tang chéat lugng dich vu
phuc vu khach du lich. Viéc t6 chiic thanh céng
cac su kién nhu 1€ hoi phao hoa, chudng trinh du
lich Ba Na, du lich bién... da tao nén thuong hiéu
du lich riéng cho Du lich Pa Nang.

Bang 2: Chi s6 co sd ha tang trong PCl so Véi cac tinh khac (diém)

STT Tinh 2005' 2010 2016

1 Pa Ning 8,42 72,23 73,83

2 Thita Thién Hué& 4,50 61,27 61,85

3 Quang Nam 3,52 63,86 65,21
Nguén: [6]

2.2.2. Lgi thé canh tranh vé du lich

Culing véi su gia tang cla sé& lugt khach, doanh
thu du lich va téng thu nhap xa héi ti hoat déng
du lich tai Da Nang ciing gia tang. Trong cum diém
dén du lich ti Hué dén Quang Nam, tuy tinh dac
trung clia ngudn tai nguyén du lich Pa Nang co
phan it hon song s6 lugng va chét lugng cla tién

M6t nhan t& thé hién Igi thé canh tranh cla Du
lich Ba Nang chinh la dam bao an toan, an ninh
va han ché& rii ro cho khach du lich. Khdu hiéu
hanh dong d3 trd thanh hién thuc, “thanh phd nam
khéng ba cé” da trd thanh “ban s&c” riéng, lam cho
khéach du lich cdm nhan dudc su an toan trudc khi
di du lhich. Viéc Pa Nang dugc danh gia la thanh

1. 2005 diém thanh phén tinh trén thang diém 10; 2010 va 2016 tinh trén thang diém 100. Tuy nhién yéu t6 cdu thanh
chi s6 méi ndm khéc nhau. O day chi Iam tham khdo so sénh vdi cac tinh con lai d& xem uu thé vé co sé ha tang

khoa hoc

=

20 thwong mai

S6 119/2018



KINH Ti VA QUAN LY

phé dang s6ng nhat ca nuéc da tao dugc &n tugng  lao déng c6 thé 1én dén 700 ngan ngudi trong do
cho khach du lich phan I6n dugc dao tao, chat lugng ngudn nhan lyc
Bang 3: Danh gia mdc do lgi thé vé du lich véi mét sé tinh 1an can

Pic didm Da Thira Quang Quang
' Ning | Thién Hué& Nam Ngii
S6 luong khach du lich (triéu lugt . R /
ngudi) Nhiéu | Trung binh Nhiéu Thap
5,51 3,28 2,6 0,7
b6 Op vao GRDP T .
ong gop vao G (%) Cao Trung binh brll;ILg Thap
5% 3% 2% <1%
St dung lao dong trén téng s6 lao | Trung Cao Trung Trung
dong (%) binh binh binh
Doanh thu binh quan 1 lugt khiach
N i 1. 4
du lich (1000 dong) 097 853 950 >0
Cac loai phuong tién phuc vu du Khoéng c6 Khong
lich (duong hang khdng, dudng bu bu duong c6 dudng
bd, dudng bién, dudng sit) bién bién
Nguén: [9 va xd ly cua tac gid]
2.2.3. Lgi thé canh tranh vé ngudn nhan luc. cla thanh phé Da Niang dam bao Igi thé canh

Pa Ni&ng la nai tap trung nhiéu trudng dai hoc  tranh I6n so véi cac tinh 1an can.
va day nghé clia khu vuc mién trung. Vi luc lugng

Bang 4: Danh gia vé lao dong

e < o Thita Thién | Quiang | Quing
Pacd baN ,

acdiem anang Hué Nam | Ngii
Lao dong qua do tao nghé, % >50% 30% 35% 30%
Lao dong tdt nghiép dai hoc trd
-40 COng fot ngIep dat hoc i 30% 20% 20% 15%
1én, %
Sg) lu'(jnAg ca_c trt\rdng dai hoc, cao 242 1 6 5
dang trén dia ban

Ngudn: [9 va xu ly cla tac gid]

2. Tinh cao dang dai hoc; bao gém céc trudng thanh vién ctua Pai hoc Ba Ning va phan hiéu céc trudng Pai
hoc tai cac tinh

khoahoe <=
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Ngoai ra c6 thé nhan thay Igi thé canh tranh tu Théng qua nhiing phan tich trén co thé thdy Da
nang luc cla lao déng théng qua chi s6 ndng luc  N&ng hién nay dang cé dugc rat nhiéu Igi thé tu vi
dao tao trong cac yéu té cau thanh nang luc canh  tri dia Iy dén nhan luc cling nhu thé ché chinh
tranh cé&p tinh. sach clia chinh quyén dia phuong mang lai cho

Bang 5: Chi s6 nang luc dao tao lao déng tu PCI

STT Tinh 2005° 2010 2016
1 | Pa Ning 7,52 7,43 7,98
2 | Thira Thién Hué& 6,81 5,55 6,13
Quéng Nam 5,71 4.87 5,68
Nguén: [6]

2.2.4. Ldi thé canh tranh tu ndng luc diéu hanh  kinh t€ xa hoi cia Da Nang. D€ co thé phat trién
cla chinh quyén dia phuong nhanh va bén viing thi trong thai gian t6i Pa Nang

Trong nhiéu nadm lién Da Nang ludn dudc x€p  c¢an ti€p tuc phat huy thé manh cla minh va ciing
tht hang cao nhét trong chi s6 ndng Iuc canh  cén nghién clu dé tiép tuc c6 nhiing giai phap hiiu
tranh c&p tinh (PCIl) ciing nhu chi s6 hiéu qua ich phat huy Igi th€ canh tranh sn cé cla minh.

quan tr; va hanh chinh céng cép tinh (PAPI).

B ba Nang dat diém cao nhat trong nam

Tham gia cua ngurdi dan o cap 6.4

oo I

6.47

Cong khai, minh bach g
I, !

Trach nhigm gial trinh v nguéi 6.25

dan [, 7 1

Kigm soat tham nhiing trong khu f.23

vue cong | < -

" . .'",_:,l'"r
I o . N /|
. /.83
T g e Y g R
/ 745
0 2 F, & B

Nguén: [7]
Hinh 2: Ch/ s6 PAPI Da Nang nam 2017

3. 2005 chi s6 nay la mic dé phét trién nguén nhan luc

10

Score

=
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3. Mét sé giai phap phat huy Igi thé canh tranh
clia Pa Nang giai doan t6i

3.1. Muc tiéu dinh hudng cua Pa Nang

Pa Nang phan ddu dén nam 2030 trd thanh
thanh phd hién dai - théng minh, thanh phé toan
céu, c6 ban sic va dang séng. Bugc thé hién qua
cac yéu t6 chl yéu sau:

- Su nang doéng cla chinh quyén, xay dung thé
ché& vugat trdi, bdo dam minh bach, céng khai va
cong bang; dugc thuc hién théng qua bd may
chinh quyén dé thi, chinh quyén dién tu.

- Co c4u kinh t& dinh hudng c6ng nghé hién
dai, v6i ba déng lyc phat trién 1a: (1) Trung tdm héi
nhdp, héi tu phat trién quéc t&€ - Trung tam
Logistics; (2) Trung tdm Du lich Bién quéc té'va (3)
Trung tdm déi mdi, séng tao va khdi nghiép. Gan
vGi co cau kinh té la hé théng ha tang két ndi (giao
théng - théng tin), ca sG ha tang do thi va hé théng
dich vu hién dai.

KINH Ti VA QUAN LY

- K&t néi (Giao thong va Cong trinh cong cong
dugc bd tri hgp ly va hién dai tao thuan tién di
chuyén trong va ngoai thanh phé; la dia diém
Trung tdm va clia Vao - Ra cho Ving KTTD mién
Trung va Tay Nguyén). Tinh két n6i sé thé hién sy
s6i dong cla thanh phé Da Nang.

- Thinh vugng: nhi€u co hoi kiém viéc lam; moi
trudng thuan tién cho phat trién doanh nghiép va
khdi nghiép; d6 thi hién dai va nang dong kiéu
mau, ¢ kién tric ddc dgo. Tinh thinh vugng thé
hién nang luc canh tranh va tinh hdp dan cla
thanh phé Pa Néng.

- Bén viing: bao gébm bén viing moi trudng va
canh quan; bén viing vé cong nghé; bén viing vé
van hdéa xa hoi, bén ving vé kinh t€. Tinh bén
viing thé hién su lién tuc, déu dan vé su 6n dinh,
hai hoa.

Bang 6: Dinh hudng phat huy lgi thé canh tranh

Yéu t5 Igi thé

Djnh huéng phéat huy dé thic ddy phat trién kinh t& dén 2030

Vitridialy

Trd thanh Trung tam clia mién Trung va Tay Nguyén

Cang bién va giao thuong

Kinh t& hang hai va Logistic

San bay va giao thuong

Kinh t€ hang khong

Tai nguyén du lich gan véi viing xung
quanh

Du lich t8ng hop chét lugng cao: DL bién - Sinh thai - tham quan
di tich ¢6 - giai tri va chita bénh

Cd sd khach san, Nha hang
Festival

Luu trd chat lugng cao k&t hop hoi nghi, hoi thdo, hdi chg,

Nhén luc

Phat trién cong nghiép cong nghé cao thudc cac linh vyc may
tinh, may y t&, kham chiia bénh cng nghé cao

D4t xay dung phi nong nghiép

Phat trién hau cang cang, san bay, cong nghiép cong nghé cao

Nang luc quan tri

Thu hat FDI va cac Tap doan kinh t& 16n clia Viét Nam

Nguén: Tac gia

- C6 ban s&c van hoa, tinh nhan van, hoa hgp
véi moi trudng thién nhién; dan cu dé thy c6 phong
cach s6ng van minh - van héa, véi quy mo dan s6
va co ciu dan cu hgp ly, chat lugng.

Ba ch( dé trong tam cho phat trién Ba Nang
dén nam 2030:

3.2. Cac nhém giai phap

3.2.1. V& du lich

- Muyc tiéu chung la xay dung Da Nang tré
thanh thanh phd du lich tdm c6 trong khu vuc va
quéc té&, Ia diém dén du lich “xanh” hdp dén, an
toan, moi truéng trong lanh, con ngudi than thién,
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va van minh. Phat trién du lich Da Nang thuc su
tré thanh nganh kinh t€ mdi nhon cla thanh phg,
c6 dong gop tich cuc cho tang trudng kinh té&, tao
nhi€u viéc lam cho x& hoi va co stic lan tda kéo
theo nhi€u nganh kinh t&€ khac cling phat trién.

- Tap trung phét trién cac loai hinh dich vu du
lich c6 chat lugng cao, dang cap quéc té dap lng
nhu cau cla cac thi trudng cé kha nang chi tra
cao, luu tra dai ngay; 1a diém dén co6 thuong hiéu,
hdp dan va cé stc canh tranh cao trong khu vuc
nai thudng xuyén t6 chic cac su kién 16n tdm cé
khu vuc va qudc té.

- Phat trién Da NAang tré thanh trung tdm du
lich hang ddu vé du lich tau bién, du lich nghi
dudng bién, du lich cong vu (MICE), du lich golf,
du lich két hgp kham chiia bénh chat lugng cao,
du lich van héa va am thyc bién cla qudc gia va
khu vuc; uu tién phat trién cac san pham du lich
dé&c thu, hap dan phu hgp véi nhu cau thy trudng
va mang dam ban sac van héa dia phuong; chu
trong céc san phadm va dich vu du lich vui chai
gidi tri, du hich dudng s6ng, du lich sinh thai va
du lich mua sam.

- Phét trién Da N&ng thuc su tré thanh trung
tdm du lich vung véi vai tro la “Clta dén” cula
vung da dudc xac dinh trong Chién lugc phat
trién du lich Viét Nam, tédng cudng chd déng lién
két véi cac dia phuong trong vang mién Trung,
d&c biét la Thua Thién - Hué va Quang Nam
trong két ndi ha tang, phat trién san pham va xuc
ti€n quang béa du lich; trong dao tao phat trién
ngudén nhan lyc du lich.

3.2.2. V& dich vu logistics

- Hinh thanh hé théng két cau ha tang déng bo,
lién thong, hé trg 1an nhau ctia Ba N3ng. Ap dung
hé théng ha tang giao théng hién dai nhung phu
hgp v6i BDa Nang va su thay déi nhanh chéng clua
cong nghé trong bsi cadnh cach mang 4.0 (can
nhac cac phuong thic giao théng mai nhu tau dién
ngdm, dudng sét trén cao, xe dién).

khoa hoc

- Huéng dén hinh thanh chudi cung Ung dich
vy logistics tai mién Trung, trong dé 18y thanh pho
Pa Nang la trung tdm logistics voi hé théng céc
cang bién (Tién Sa, Lién Chi€u) va Cang hang
khong qudc t& Da Nang la clia ngd giao nhan, van
chuyén véi cac dia phuong, véi cac quéc gia trong
khu vuc ASEAN va quéc té.

- Phat trién déng b6 dich vu hé trg van tai,
van tai da phuong thic, dac biét nang cao chat
lugng dich vu logistics, chi phi hgp ly, an toan,
giam thi€u 6 nhi€ém méi truong va tiét kiém nang
lugng; tang suc canh tranh dé chi déng hoi nhap
va mé rong th) trudng van tai bién trong khu vuc
va thé gidi.

- Xay dung két cau ha tdng phat trién chudi
cung Ung dich vu logistics. Tap trung ddy manh
phat trién va cai thién chét lugng cac dich vu hién
c6 (bao goém van tai dudng bd, van tai da phuong
thuic, boc xép, déng goi, kho bai, trung gian thanh
toan ...) dé tang cudng cung cép dich vu chuyén
biét béng viéc dau tu co sd vat chat, phuong tién,
thiét b1 dap Ung cac tiéu chuén cla cac Hiép hoi
logistics; chl trong nhiéu hon vao phuadng thuc
dau tu thong qua cac du an hgp tac coéng tu (PPP).

3.2.3. V€ phat trién dé th) Ba Nang

- Phéat trién vai tro clia D6 th hat nhan trong
chu6i do th1 mién Trung

Trong vai thap nién viia qua, Da Nang la mot
trong nhiing dé thi phat trién nhanh chong hang
ddu trén ca nudc. Du hién nay chi mdi la mét trong
ba dé thi loai 1 truc thudc Trung uong va la dé thi
I6n thi tu cda Viét Nam, nhung néu c6 moét chién
lugc phét trién phu hop, thi thanh phé Pa Ning
hoan toan co tiém nang tré thanh dé thi hat nhan
cla chu6i cac do thy Hué - ba Nang - Chu Lai Ky
Ha - Dung Quét (Van Tudng) - Quy Nhon va hinh
thanh vling do th) Da Nang, bao gdm Chan May
Lang Co - Da Nang - Dién Ban - Hoi An - Nam Hoi
An. Khi do, vi tri va vai trd clia Pa Nang sé la mot
do thi dac biét truc thudoc Trung uong cla Viét
Nam, nhu Ha NoGi va thanh phé H6 Chi Minh.
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Bang mot s6 giai phap phat huy Igi thé canh
tranh, muc tiéu téng quat dat ra trong phat trién
KT-XH thanh phé Pa Nang cho giai doan dén
2030 la xay dung tré thanh mot thanh phd cong
nghiép, dich vy, van minh, hién dai, méi trudng
sach, muc s6ng dan cu cao, la mét trong nhiing
trung tdm cong nghiép, dich vu, du lich clha khu
vuyc va cla ca nudc; nang cao r rét mic sGng
nhan dan; bao dam viing chac vé quéc phong, an
ninh. Xay dung co sd vat chat, dat nén modng
hudng tdi trd thanh trung tdm kinh t€ c6 tam anh
hudng 16n tGi khu vuyc mién Trung, Tay Nguyén. ¢
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Summary

Da Nang is one of the few provinces with the
most dynamic development in Vietham. In the
process of development, Danang is considered as
a place with great potential and strength com-
pared to many other coastal areas in Central
Vietnam. With advantages such as having a sea-
port from the very early days, an international air-
port and an outstanding technical infrastructure
system, being center for a large number of training
and scientific research centers, high quality
human resource, favorable living conditions, many
people want to live in that city. However, these
advantages have been evaluated and promoted
effectively or not is still a question for administra-
tors. GRDP per capita in Danang is about 1.2
times higher than the neighboring provinces and
only accounts for more than 1% of the national
economy (not equal to the position, strengths and
potentialities of the city).How to bring into play the
comparative advantages and competitive advan-
tages of Da Nang so that this city deserves "the
most worthy place in Vietnam" is a matter that
needs to be clarified, creates more scientific basis
for the city authority to outline its policies and
guidelines for economic development and making
good and timely decisions in promoting the com-
petitive advantage and mobilizing resources to
modernize the city in the global context with the
powerful impact of the industrial revolution 4.0.
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The purpose of this paper is to empirically analyze the effects of the acceptance of new technologies
related with the 4" Industrial Revolutionfor supply chain innovationand performance improvement
inKorean trading companies. In summary, it is expected that new technologies in the 4th Industrial
Revolution era, including smart factory, Al, 10T, big data, cloud and so forth, will have significant impacts
on the global supply chain structure of Korean trading firms. This paper can suggest many useful
insights in relation with current status of Korea's preparation for the 4thindustrial Revolution and improv-

ing performance of Korean trading companies.
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1. Introduction

According to the report of Korea Institute for
Industrial Economics &Trade(KIET)in July, 2017,
recently, the global supply chain length of the
leading group of the 4" industrial revolution includ-
ing the United States and Germany has not been
extended any longer. This implies that the intro-
duction of innovative technologies presented in
the 4thindustrial revolution has begun to have a
substantial impact on the restructuring of supply
chain structure.

The leading group of the 4" industrial revolu-

khoa hoc

tion such as U.S. and Germany already hastened
the policies to prepare for this change and have
actively implemented support for their domestic
companys technology acceptance. Korean gov-
ernment suggested “Manufacturing innovation
3.0”, first timein 2014, in order to keep up with
these international innovations. This
Manufacturing Innovation 3.0 policy was designed
to imitate the German Industrie 4.0 policy and to
provide support for Korean companies to stay in
line with the restructuring of the global supply
chain through technology acceptance.

=
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Therefore, the purpose of this paper is to
examine the current status and empirical result of
the Korean trading companies supply chain
restructuring by technology acceptance in
response to the 4" industrial revolution. In this
paper, to achieve the purpose, we apply a modi-
fied technology acceptance model referring Davis
(1989) TAM (Technology Acceptance Model) and
develop a new model by adding the outcome vari-
ables of supply chain innovation and performance.
In addition, we examined the technology accept-
ance status of Korean trading enterprises and
analyzed the effect of technology acceptance on
the innovation in supply chain structure of compa-
nies through empirical study.

2. Literature Review

2.1. The 4th Industrial Revolution and
Response of Korean Manufacturing Industry

Like the previous flow of industrial revolutions,
it is no exaggeration to say that the change of the
4th Industrial Revolution is caused by the change
of the industrial structure and the innovation of the
supply chain due to the development of innovative
technology together with industrys technology
acceptance. By referring toleading countries coun-
termeasures, governments
“Manufacturing Innovation 3.0” policy of 2014 was
improved to “Smart Manufacturing Innovation
Vision 2025: 30,000 Smart Factory Initiative” in
April, 2017. The policy has focused on Korean
manufacturing industrys adoption of new technol-
ogy including Smart factory.

According to recent news report, by the end of
November in 2017, a total of 3,984 companies had
been supported by smart factory distribution proj-
ects, and 905 factories have been under construc-
tion. Totally, since Korean governments first policy
lunched in 2014, 4,889 smart factories have been

Korean
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constructed. The result appeared to be such out-
standing performances as increased productivity by
23%, decreased defect rate by 46%, cost reduction
by 16% and decreased delivery time by 35%.As well
as smart factory technology, Korean government
started to propel upgraded projects with the tech-
nologies of Could, loT (Internet of Things) and Big
data. In fact, Korean companies are making their
efforts to innovation in supply chain management by
utilizing the core technologies of the 4t Industrial
Revolution including Smart Factory, Big data analy-
sis, Artificial intelligence(Al), IoT, 3D printing, 5G
communication, Robot, VR platform, etc.

At this point, it is considered that Korean com-
panies need to review the current status of their
technology acceptance and examine the perform-
ance of supply chain innovation efforts. Especially,
reflecting Koreas high level of trade dependence,
this study would like to focus on Korean trading
companies status of technology acceptance.

2.2. Technology Acceptance and SCM
Innovation

Since the advent of IT technology, a lot of
research has been interested in technology
acceptance. Among them, the most widely
(1989)s
Technology Acceptance Model (TAM). Since then,
the technology acceptance model has been
applied in many cases and developed into various
models such as TRAM model or UTAUT model
(Jaehyun You & Cheol Park, 2010).

However, as most of the advanced research
has focused on individuals technology accept-
ance, thisstudy referred the recent study by
Sunwoo Lee & Heesang Lee (2014), which ana-
lyzed about companies adoption of Big data sys-
tem, to construct the technology acceptance vari-
able on the position of companies.

referred research model is Davis

khoa hoc =
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Meanwhile, there have been many studies
regarding companys supply chain management.
Until recently, most of research regarding SCM
has been focused on its innovation. As in Xinmei
Cao (2017), the existing research has been inter-
ested in identifying the determinants of SCM inno-
vations and analyzing the result of SCM innova-
tion and performances.

In the 4th Industrial Revolution era, the innova-
tion of supply chain is inevitably caused by com-
panys innovative technology acceptance and is
recognized as an essential requirement to survive
in the global competition. This study, referring the
research,
research model to find out the relationship
between technology acceptance and SCM inno-
vation and its effect on the companys perfor-
manceempirically.

above advanced constructed the

3. Research Model and Methodology

3.1. Research Model and Hypotheses

In this study, we have analyzed the effect of
companys technology acceptance on its perform-
ance and innovation in supply chain management.
Referring the advanced studies, the research
model is suggested as Figure 1.

The Export Performance and Strategic
Performance are variables related to companys
sales income in directly and indirectly. As vari-
ables to examine the business performance of
the company, they are applied as result variables
each. To confirm another performance in innova-
tive change of supply chain management, the
SCM Innovation variable is added. According to
Ross(1998), change in supply chain manage-
ment structure from the stand point of company
can be considered as great challenge which can

SCM1 SCM2

SCM4

SCMS SCMe

Innovation

— ¥

o Performl

S _w Perform2

Acceptl |
N4 Perform3
Accept N
) Y Performa
Accent3 h ; Technelogy
Acceptance
Acceptd F
Strategic
Accepts F Performance
P I/ \A T i
Strategyl Strategy2 Strategy3 Strategyd
Figure 1: Research Model
khoa hoc =
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affect the companys performance. As the supply
chain can be divided in 5 parts, indicators of each
5 part and another indicator of total result are
applied to measure the SCM Innovation variable.
Finally, SCM Innovation is applied as intermedi-

KINH TE VA QUAN LY

In this research model, those 3 performance
variables are effected by Technology Acceptance
variable. The Technology Acceptance variable
appeared in Davis(1989)s study as a variable to
analyze individual acceptance of IT. This study

ary variable. applies this variable in companys technology
Table 1: Operational Definition
Variable Operational Definition and Indicators Reference
Acceptl Degree of technology
accepiance . Davis(1989)
, Accept2: Continuously use for business
Company’s Accept3: Intention to expand business Cheol Woo
Technology Technology proceis ' P Park(2012)
Acceptance Adoption . Lee&Lee(2014)
A 4. P f hnol
and Acceptance acccceelft;nce eriod 0 technology Soon Cheon
Jeon(2014
Accept5: Satisfaction with accepted eon( )
technology
SCMI1:Total performance in SCM
innovation
Ross(1
Company’s SCM2:Cost reduction in SCM operation 0ss(1998),
. . . Jon&Won(2007)
) Innovative SCM3: Efficiency Increase in SCM
Supply Chain Chang-Bong
Change and process .
Management Kim(2013)
) Performance SCM4: Development of process
Innovation . . . Doo Won
in Supply Chain mechanism .
. . Choi(2016)
Management SCMS: Easy to exchange with suppliers inmei Cao(2017)
SCM6: Improved management with
customers
Perform1: Overall sales increase Jon&Won(2007)
Performance factors . .
Export Directly affect the Perform?2: Increase in trade transactions Chang-Bong
P Y Perform3: Increase in trade with overseas Kim(2013)
Performance Company’s Sales
Income market Tae-Woo
Perform4: Reduction in total cost Gim(2014)
Strategyl:  Increase in  customer
satisfaction Jon&Won(2007)
Performance factors .
. . Strategy?2: Increase in market share Chang-Bong
Strategic Indirectly affect the . .. .
, Strategy3: Securing market competitive Kim(2013)
Performance Company’s Sales .
Income advantage Tae-Woo Gim
Strategy4: Improvement in company’s (2014)
image
khoa hoc . =
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acceptance by modifying the indicators. Weve
expected the companys Technology Acceptance
can effect positively on its performance.
Therefore, the hypotheses of research model and
operational definition of each variablecan be sum-
marized as follows and Table 1.

H1: There is positive(+) relationship between
the Technology Acceptance and SCM Innovation.

H2: There is positive(+) relationship between
the Technology Acceptance and Export
Performance.

H3: There is positive(+) relationship between
the Technology Acceptance and Strategic
Performance.

H4: There is positive(+) relationship between
the SCM Innovation and Export Performance.

H5: There is positive(+) relationship between
the SCM Innovation and Strategic Performance.

H6: There is positive(+) relationship between
the Strategic and Export
Performance.

3.2. Research Methodology

In this study, survey was conducted on Korean
trading companies which have accepted new
technologies those are called core technologies of
the 4th Industrial Revolution in Korea, such as
Smart Factory, Big Data analysis, Artificial intelli-
gence(Al), loT, 3D printing, 5G communication,
Robot, VR platform and so on. The survey sam-
ples are collected by Korean professional survey
agency from April 10th 2017, for two weeks.

5 Likert scale type of questionnaire was used
and 500 companies were selected randomly for
the survey. With the collection rate of 30%, the
sample data was collected and 108 samples, final-
ly, were applied into final analysis after refinement
process of samples. According to the collected
samples, 63% of samples were collected from

Performance

metropolitan area such as the companies located
at Seoul or Kyunggi-do. More than 67% of sam-
ples responded that they belong to manufacturing
industry. These results reflect the capital structure
of Korean industry and the concentration of indus-
try in metropolitan area. Interestingly, 71% sam-
ples responded that their company accepted at
least 2 technologies at the same time and the
mainly accepted technologies are Smart Factory,
Al and Big data. Besides, 46% of samples
responded that the period of technology accept-
ance took less than 6 month and only 16% have
experience of more than 3 years.

The research model is analyzed using SPSS
24 program and AMOS 24 program. First, to con-
firm the validity of each variable, the Exploratory
Factor Analysis was conducted using Principal
Component Analysis, the rotation method of vari-
max with Kaiser Normalization. Second, to check
the research models reliability and validity, the
confirmatory factor analysis is conducted using
AMOS 24. Third, the correlations analysis is con-
ducted to check whether there is multi-collinearity
between variables for the last step before the final
analysis. The last step is about the structurale-
quation modeling for analyzing the result of
hypotheses.

Based on theresult of this study, we would like
to suggest some implications for Korean govern-
ment and Korean trading companies for urging
their intention to technology acceptance.

4. Research Results

4.1 Exploratory Factor Analysis

Before analysis of the research model, the
model and variables need to be checked if they
are appropriate for analysis. First, here, weve con-
ducted the exploratory factor analysis to confirm
the variables validity. Each variable is properly

=
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Table 2: Exploratory Factor Analysis Results

Indicators ; Variables SCM Innovation Perl;::rl')lfl:tnce leccclégz?lgci Pe?'tfl(;?"r:lelgal;ce
SCM1 0.766 0.194 0.186 0.151
SCM2 0.745 0.319 0.127 0.132
SCM6 0.729 0.302 0.005 0.179
SCM4 0.719 -0.012 0313 0.139
SCM3 0.665 -0.012 0.362 0.116
SCMS5 0.657 0.446 0.057 0.134

Performl 0.252 0.771 0.197 0.158
Perform4 0.243 0.752 0.113 0.272
Perform3 0.154 0.723 0.168 0.252
Perform?2 0.203 0.547 0.421 0.376
Accept4 0.219 0.190 0.789 0.103
Accept2 0.155 0.214 0.727 0.300
Accept5 0.118 0.432 0.701 -0.203
Accept3 0.275 0.101 0.631 0.327
Acceptl 0.124 0.026 0.628 0.316
Strategy4 0.196 0.160 0.254 0.774
Strategy3 0.284 0.380 0.135 0.723
Strategy?2 0.190 0.442 0.216 0.651
Strategy1 0.127 0.538 0.282 0.555
Eigen-value 3.600 3.345 3.184 2.629
% of Variance 18.950 17.607 16.756 13.836
Cumulative % 18.950 36.557 53.313 67.150

converged and the factor load values of each indi-
cator are checked as higher than 0.4 which are
acceptable. Including Eigen-value of each vari-
able, the exploratory factor analysis result can be
seen as Table 2.

4.2. Reliability and Confirmatory Factor
Analysis

Secondly, to check the research model's good-
ness of fit, the internal consistency analysisof each

variableand confirmatory factory analysis were con-
ducted. The result can be seen in Table 3.
According to the result, CR value of every indi-
cator are shown as bigger than £1.96 (significant
at p=0.05) and SMC values are also acceptable
(>0.3) which mean that every indicator has suffi-
cient explanatory power, except in 'Accept 5' indi-
cator of 'Technology Acceptance'. That indicator
was rejected at the final research model because

=
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Table 3: Confirmatory Factor Analysis Results

Variable [Indicator| Estimate Stand.a rd SE CR SMC a VE
Loading
Acceptl | 1.006 0.617 0.179 | 5622 | 0380
Accept2 | 1390 0.853 0192 | 7231 | 078 | oo
Technology 1 vt | 1219 0.764 0.181 | 6745 | 0584 | '
Acceptance
Acceptd | 1.000 0.676 ] ] 0.457
Acceptd Rejected by inhibiting Model Fit
SCMI | 1.000 0.828 ] ] 0.685
o SCM2 | 1044 0.840 0.109 | 9533 | 0.706
Supply Chain | g3 | 0,647 0.593 0.104 | 6237 | 0352
Management 0.869 | 0.508
lnovation | SCM4 | 0.774 0.638 0.114 | 6813 | 0407
SCM5 | 0.728 0.659 0.103 | 7.077 | 0435
SCM6 | 0.731 0.681 0099 | 7367 | 0464
Performl|  1.000 0.787 ] ] 0.620
Perform2|  1.143 0.790 0.134 | 8545 | 0.624
Export —eriom 0850 | 0.590
Performance |Perform3|  1.062 0.734 0.135 | 7.83 | 0538
Perform4|  1.113 0.761 0.136 | 8184 | 080
Strategyl|  1.149 0.799 0.143 | 8048 | 0.639
Strategic |Strategy?|  1.164 0.822 0.141 | 8277 | 0675
0.871 | 0.628
Performance |Strategy3| 1.078 0.811 0.132 | 8172 | 0658
Strategy4|  1.000 0.734 ] - 0.539
Model Fit 2= 211.067(df=127, p=.000), RMR=046(<0.05), GFI=.835(>0.9),
CFI=921(>0.9), IFI=.923(>0.9), RMSEA=0.079(<0.1)

it was confirmed as inhibiting model fit. Except that
indicator, every values of standard loading are
shown as higher than the reference value (>0.5).
Besides, the result of convergent validity(VE>0.5)
analysis and consistency analysis
(Cronbach's Alpha(a)>0.7) appeared that every
variable's validity and reliability can be secured.
Therefore, the result can be confirmed that every
indicator that constructs the each variable is
acceptable for analysis (Table 3).

internal

Moreover, the result value of model fit also
appeared that the research model can be
applied. Although the Goodness-of Fit
Index(GF1=0.835) is lower than the crite-
ria(>0.9), when referring to RMR=0.046(<0.05),
Comparative  Fit  Index(CF1)=0.921(>0.9),
Incremental Fit Index(IF1)=0.923(>0.9) and Root
Mean Square Error of Approximation (RMSEA) =
0.079 (<0.1), this research model is considered
as fully acceptable.
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Table 4: Correlations Analysis Results

Standard Correlations Multi-Collinearity
Variable Average andar Statistic
Deviation
1 2 3 4 Tolerance | VIF
Technology | 5 ce33 | 062300 | 1.000 0615 | 1.627
Acceptance
SCM Innovation | 33719 | 0.69698 | 0.520%* | 1.000 0641 | 1561
Strategic 33194 | 076643 | 0.566* | 0.540%* | 1,000 0597 | 1676
Performance
Export 33657 | 075846 | 0.570%* | 0.570%* | 0.725%* | 1.000 ; ;
Performance
scM1 || sem2 || sem3 || sema || scms || scme
T - ¥ 7 T =T
H4: 0,235
Innovation p Performl
1.000
/ Perform2
{139 Perform
Acceptl | 0. Export j’
©ee o e e \'*;H:\_u.
— \\\ ................ Performance \\..._‘ Perform3
t + W o o~ e \
i \!\5 .......... 1'.'.7“\‘ Serformd
N 2 S T TR Wt L ErTol
Accepts W2 Technology ~ \....
) Acceptance HG: 0,658

Acceptd (o H3: 0490

Strategic
Performance

it |

Strategyl || Strategy2 || Strategy3 || Strategyd

Figure 2: Result of Research Model Analysis
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Table 5: Structural Equation Modeling Results

Path SE CR(t) P Result
9
py | Technology Acceptance 2 SCM 0567 | 0.184 | 4661 | 0000 | Supported
Innovation
)
fp | fechnology Acceptance 7 Export 0072 | 0145 | 0626 | 0532 | Rejected
Performance
; .
fy3 | Lechnology Acceptance 7 Strategic 0490 | 0167 | 3729 | 0000 | Supported
Performance
1 9
f4 | SCM Innovation 2 Export 0235 | 0086 | 228 | 0022 | Supported
Performance
S :
f5 | SCM Innovation 7 Strategic 0272 | 0098 | 2782 | 0005 | Supported
Performance
1 9
fe | Strategic Performance?  Export 0658 | 0139 | 4729 | 0000 | Supported
Performance
+?=211.067 (df=127, p=0.000),
. RMR=0.046(<0.05),GFI=0.835(>0.9),
Model Fit CFI=0.921(>0.9), TFI=0.923(>0.9),
RMSEA=0.079(<0.1)

4.3. Correlations Analysis

For the last confirmation before structural
equation modeling, to check multi-collinearity
between variables, the correlation analysis is con-
ducted using SPSS 24 program. The summary of
the resultcan be confirmed in Table 4.

The correlation values between each variable
appeared as higher than 0.5 which means the
variables are related to each other. For all that,
according to Durbin-Watson Value (=2.194) of
regression model which is close to 2 (criteria), it
can be deemed that there is no multi-collinearity
between variables. Also, the Tolerance (>0.1) and
VIF (<10) values explain the degree of correlation
is sufficiently acceptable.

4.4. Result of Research Model Analysis

After the measurement of research model,
here is the result of structural equation modeling
analysis. The result can be summarized as follow-
ing Figure 2. And the simple path load also can be
easily confirmed in Figure 2.

First of all, the model fit result is confirmed that
this research model can be applicable,
RMR=0.046 (<0.05), CFI=0.921 (>0.9), IFI =0.923
(>0.9) and RMSEA = 0.079 (<0.1), which are
shown as higher or lower than criteria.

Five hypotheses of six are confirmed as sup-
ported. As can be seen in Table 5, hypotheses
H1, H3, H4, H5 and H6 are supported with the
significant result (p-value=0.05) which can be
confirmed also by CR(t) value, higher than
+1.96(criteria). H2 needs to be rejected because
of low value result of CR(t)=0.626. Besides, the
p-value is shown as not significant (<0.05) at the
95% significance level.

Among the supported hypotheses, the path
load of H6 is confirmed as the highest. The sec-
ond one is of H1 and H3, H5 and H4 are followed
in order.That means Technology Acceptance can
effect on SCM Innovation and Strategic
Performance. And its SCM Innovation can effect
on Export and Strategic Performance positively.
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5. Discussion and Conclusion

This study is about Korean trading companies
status of technology acceptance to prepare for the
world trend of the 4th Industrial Revolution and the
effect of their technology acceptance on supply
chain innovation and performance. According to the
collected survey data, Korean trading companies
are actually recognizing the need for it and imple-
menting technology acceptance. This result can be
considered as part of their efforts to keep up with
the flow of huge structural change in the world.

Depending on the result of the research model
analysis, in case of Korean trading company, the
technology acceptance leads to the innovation in
supply chain management. Of course, this result
can be considered obvious because, when they
accept new technology, the companies already
have intention to change its production and supply
structure. But the more interesting result of this
research is that the companys technology accept-
ance can effect on its strategic performance. It
means that only their technology acceptance can
increase the companys market share, improve its
brand image or secure its competitive advantage.

Never the less, it is founded that there is no
significant relationship between technology
acceptance and export performance. According to
the case of Korean trading companies, it can be
considered that those who accept new technolo-
gies are in initial stage of technology acceptance
because Korea has relatively shorter history in
preparing for the 4th Industrial Revolution. The
companies can be seemed as starters of new
technology era.

However, the innovation in SCM that caused
by technology acceptance is found that effect pos-
itively on the companys export performance and
strategic performance. Besides, the companys

KINH TE VA QUAN LY

strategic performance also effect on export per-
formance significantly. In the long term, the com-
panys technology acceptance can be expected to
have a positive and significant impact on export
performance. In this respect, the technology
acceptance can be meaningful and profitable
challenge in the long run business and competi-
tion in the world market.

Based on these results, this study would like to
suggest some implications for Korean government
and trading company to require more active action
for preparing the near future. If the current world
trend continuous, the global structure of supply
chain will face huge change. It can be not only
opportunity but also treat. Especially for Korean
small of medium trading enterprises, to survive in
the world competition, more aggressive and con-
crete attitudes toward global trend and technology
acceptance will be required.

We would like to suggest the limit and future
research project of this study. In this study, only
108 samples are used for analysis. Although it is
applicable and the research model was also
acceptable, that number can be seemed as not
enough to reflect the exact status of Korean trad-
ing companies. If more samples are further
secured, much accurate research will be imple-
mented to further validate the study.

Also, this study didnt treat the features of tech-
nologies accepted. Depending on each technology,
its application, features or characters can be differ-
ent. By considering the technologys feature, such
as usefulness, innovativeness or connectivity, more
meaningful research could be implemented. &
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Summary

Muc tiéu bai viét la phan tich thuc nghiém tac
dong clia viéc chap nhan cong nghé mdi lién quan
dén cudéc Cach mang céng nghiép 1an tha 4 déi véi
déi méi va cai tién hiéu qua chudi cung Ung tai cac
cdng ty thuong mai Han Quéc. Toém lai, theo ky vong,
cac cong nghé mdi trong ky nguyén Cach mang
cong nghiép 4.0, gém nha may thong minh, tri théng
minh nhan tao (Al), Internet van vat (IoT), dii liéu 16n,
dién toan dam may, v.v. sé co tac dong dang ké t6i
c&u trdc chudi cung Ging toan ciu clia cac cong ty
thuong mai Han Quéc. Bai viét ciing trinh bay nhiéu
kién thlc chuyén mon hiu ich cé lién quan téi thuc
trang qua trinh chuén by clla Han Quéc cho cudc
Cach mang coéng nghiép lan thi 4 va nang cao hiéu
qua cla cac cong ty thuong mai Han Quéc.

36 thuong mai

S6 119/2018



QUAEN TRI KINH DOA&NH

TAC PONG CUA CAC YEU TO QUAN TRI
CONG TY PEN QUAN TRI LQI NHUAN
CUA CAC CONG TY NIEM YET TAI VIET NAM

Nguyén Thj Ngoc Lan
Pai Hoc Ngoai Thuong
Email: nguyenthingoclan@ftu.edu.vn
Ngay nhan: 28/08/2018 18/9/2018 Ngay duyét dang: 25/09/2018

i viét sau ddy nghién cuu vé tac déng cua cac yéu té quan tri céng ty dén quan tri Igi nhudn

C%iﬁa cac cong ty niém yét trén thi truéng chung khoan Viét Nam giai doan 2012-2016. VGi
téng s6 mau nghién cuu la 2.249 quan sat bao gém 500 céng ty trong tat ca cac nganh ngoai tri
nganh tai chinh, bai nghién ctu da tim thdy bang ching thuc nghiém chiing minh tac dong tich cuc
cla thanh vién quan tr; doc lap va ty Ié sé hdu quan tri trong viéc han ché hanh vi quan tri Igi nhudn.
Tuy nhién, két qua nghién cuu lai cho thay, ty 1é sé hiu cla ban giam déc gép phan lam tang thém
hién tuong quan tri Igi nhuén tai cac céng ty. Bai nghién ctiu khéng tim thdy méi lién hé gida cac yéu
t6 khac cua quan tr1 céng ty nhu CEO hai vai, céng ty duoc kiém toén bdi Big 4, quy mé héi déng

Ngay nhén lai:

quan tri véi quén tri Igi nhudn.

T khéa: quan tri loi nhuén, céng ty niém yét, Big 4.

1. Gi6i thiéu nghién clu

Cac nghién cuu truéc day da chi ra rang thu
nhap/Igi nhuan k& toan co lién quan mat thiét dén
c6 phiéu (Barth va céc cong su, 2001) vi nha dau
tu s dung s6 liéu vé thu nhap/Igi nhuan ké toan
dé udc lugng lgi suat trong tuong lai (Lev, 1989,
1989; Choi va céng su, 1997; Kallunki va
Martikainen, 1997). Do dé, cac nha diéu hanh
doanh nghiép c6 dong co quan tri Igi nhuan nham
tac dong dén gia co phiéu (Graham va cong su,
2005; Goncharov, 2005; Degeorge va cdng su,
1999). Mat khac ly thuyét dai dién (Jensen, 1986)
da chira rang trong cong ty c6 phan luén tiém an
mau thuan Igi ich gilta ¢6 déng va nha diéu hanh,
do dé nha diéu hanh c6 déng co hanh dong vi Igi
ich ca nhan thay vi Igi ich cla c6 déng. Cu thé,
nha diéu hanh cé dong co quan tri Igi nhuan dé

diéu chinh thuc chat hoat dong clia cong ty vi mét
s6 muc dich khac thay vi muc tiéu la t6i da hoa gia
tri c6 déng. Céac cong trinh nghién clu khoa hoc
trén thé& gidi da chi ra rdng mot trong nhiing
nguyén nhan can ban cla van dé quan tri Igi
nhuan la mau thudn dai dién. Vi vay, viéc tim hiéu
thuc trang quén tri cong ty va tac dong cla quan
tr1 cdng ty dén quan tri Igi nhuan cé thé giup tim ra
mot cong cu hiiu hiéu dé han ché& cac hanh vi
quan try Igi nhuan. Bai nghién clu dudi day tap
trung nghién clu tac dong cla quan tri cong ty
dén hién tugng quan tr Igi nhuan clia cac cong ty
niém yét tai thy trudng Viét Nam trong giai doan
2012 - 2016. Bai nghién clu dua ra cac déng gop
ca vé mat ly luan va thuc tién bao gom: Thu nhét,
bai nghién cliu cung c8p bang chiing thyc nghiém
vé tac dong clia quan tri cong ty dén hién tugng
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quan tri Igi nhuan tai Viét Nam, mot qudc gia mai
ndi, nai hanh lang phap Iy va chudn muc k& toan
con nhiéu han ché& va khac biét so véi cac qudc
gia khac. Thu hai, tai Viét Nam, day la céng trinh
s dung mau nghién clu I6n vGi 2.249 quan sat
(bao gém toan bd cac cong ty niém yét, ngoai tru
nganh tai chinh) va phuong phap nghién ctiu dinh
lugng dé danh gia céac tac dong cla quan tri cong
ty dén hién tugng quan tri Igi nhuan. Thd ba, bai
nghién clu dua ra cac ham y nham han ché thuc
trang quan tr1 Igi nhuan thong qua viéc xay dung
mot co ché& quan tri céng ty phd hgp va hiéu qua.

2. Téng quan cac cong trinh nghién clu truéc day

Quan tr Igi nhuan hay con cé cach goi khac la
quan try Igi nhuan (Earnings management) thuong
dugc hi€u la hanh vi diéu chinh bao céo tai chinh
clia nha quan ly dan dén viéc phan anh thi€u
chinh xac két qua hoat dong kinh doanh clia cong
ty va su hiéu 1am cla céc déi tac lién quan (nhu ¢
déng, chd ng...) vé hiéu qua hoat dong clia cong
ty hoac gay anh hudng dén két qua cac hgp déng
ma cac két qua nay phu thudc vao sé liéu ké toan
(Healy va Wahlen, 1998). Cac nha khoa hoc da
chi ra rang quan tri Igi nhuan lam giam chét lugng
béo céo thu nhap, trong khi nha dau tu ra quyét
dinh d4u tu phan 16n dua vao théng tin béo céo tai
chinh, dan dén hién tugng dinh gia sai trén thi
trudng ching khoan (Sloan, 1996; Xie, 2001). Hay
néi mot cach khac, thao tdng Igi nhuan lam gia
tang rui ro théng tin va chi phi vén ¢ phan cla
cac cong ty (Francis va cong sy, 2005; Cohen,
2008). Chinh vi vay cac cong trinh nghién clu
khoa hoc da c6 gang tim ra nguyén nhan cua hién
tugng quan tri Igi nhuan nham dua ra cac ggi y va
gidi phap dé han ché& hién tugng nay. M6t trong
nhiing nguyén nhan chinh ctia van dé quan tr Igi
nhudn la mau thuin dai dién. Jensen (1986) da
chi ra réng trong coéng ty ¢8 phan luén tiém an
mau thudn lgi ich gilia ¢cd déng va nha diéu hanh
bt nguén tu su tach biét quyén sd hiu gitta c6
doéng va ban giam déc. Do dé nha diéu hanh luén

cd dong co hanh déng khéng vi Igi ich cla co
déng va hanh vi quan tri Igi nhuan cé thé coi la
mot két qua clia mau thuan dai dién. Ly thuyét dai
dién cling chi ra rang quan tri cong ty (coporate
governance) 1a mét cong cu hiiu hiéu dé han ché&
cac hanh dong khéng vi Igi ich ¢8 déng nhu hanh
vi quan tri Igi nhuan. Nhiéu cong trinh nghién cliu
thuc nghiém trén thé& giGi da ing ho két luan nay.
Fama va Jensen (1983) da chi ra rang hoi dong
quan tr déng vai trd quan trong trong viéc kiém
soat ban giam déc. Peasnell va cong su (2005) va
Xie va cong su (2003) déu chi ra réng ty Ié thanh
vién doc lap trong hoi dong quan tri ty 1& nghich
vGi kha nang xay ra hanh vi chll y nang ty & don
tich diéu chinh trong thu nhap cla ban giam déc.
Cong trinh nghién culiu cla Vafeas (2000) chi ra
rang quy mé cla hodi déng quan tri cang nho thi
chat lugng bao céo thu nhap cang cao. Beasley
(1996) cho rdng quy mo cla hoi déng quan try
cang I6n thi kha nang xay ra hién tugng gian lan
k& toan trong bao céo tai chinh cang I6n. Reyna
(2012) nghién cuiu vé tac dong cla cau truc sé
hiiu Ién quan tr1 thu nhap tai 90 céng ty niém yét
& Mehico. Tac gia nhan th&y rang, s hiiu gia dinh,
quy md va thanh phan cla héi déng quan tri gop
phan lam gidm hanh vi quan tr Igi nhuan khi cac
cong ty khong c6 co hoi dau tu tuy nhién lai lam
tang hanh vi quan tr Igi nhuan néu cac cong ty co
co hoi tang trudng. Cong trinh nghién clu Alves
(2012) tim thdy mai tuong quan am gita quan tri
Igi nhuan va céu tric s6 hiiu (dugc do bang ba
bi€n; sG hiiu quan tr;, mic do tap trung sd hiiu va
ty 1& sé hiiu cla cac t6 chuc). Al-Fayoumi va cong
su (2010) tim thdy mdi tuong quan ducng gila
quan tr1 Igi nhudn va ty 1& sé hiu ndi gian. Theo
Kazemian va Sanusi (2015), mac du c6 sy khac
biét vé mau va hoan canh nghién clu, da s6 cac
cOng trinh thuc nghiém trén thé& giéi déu cho thay
mai quan hé cé y nghia théng ké gilia cdu trdc sé
hiiu va quan tr Igi nhuan.
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Céc cong trinh nghién clu trong nudc vé linh
vuc quan tri Igi nhuan & Viét Nam con kha hiém
hoi va sg sai, chi ding lai nghién cliu bé mat cla
hién tugng quan tri thu nhap, chua di sau tim hiéu
dong co, cac nguyén nhan va dac biét chua co
cong trinh nao nghién clu vé su tac déng cla
quan tri cong ty dén hanh vi quan tri Igi nhuan &
cac cong ty tai Viét Nam. Tac gia Pham Thi Bich
Van (2013) nghién cGu vé hanh vi quan tr thu
nhap tai cac cong ty niém yét. Tac gia dung 4 cach
ti€p can dé do ludng quan tri thu nhap tai Viét
Nam. Tuy nhién da phan cac cach tiép can cho ra
k&t qua khong giéng nhau do dé tac gia khong thé
két luan dugc quan tri thu nhap la cao hay thap tai
phan I6n cac cong ty niém yét trong mau nghién
cliu. Hoang va cong su (2014) nghién ctiu vé maGi
quan hé gitta s hitu nha nudc va quan tr; thu
nhap. Cac tac gia thdy rang cac cong ty sd hiu
nha nudc quan tri thu nhap théng qua diéu chinh
dén tich it han cac doanh nghiép tu nhan. Nguyén
Cong Phuaong (2014) nghién ctiu vé hanh vi quan
tri Igi nhuén cla cac cong ty niém yét khi cac cong
ty nay co phat hanh thém cé phiéu dé huy déng
vén. Coéng trinh cla tac gid cho thdy 66,7% s6
cong ty niém yét trong mau nghién clu bao gom
75 cong ty trong giai doan 2010-2012 cé kha nang
diéu chinh Igi nhuan tang trong nam bao céo tai
chinh lién trudc ndm phét hanh bé sung c6 phiéu.
Nguyén Thi; Ngoc Lan va Lé Tudn Anh (2016)
chiing minh tén tai méi quan hé tuong quan am
gitia quan tr1 Igi nhuan va Igi suét chiing khoan.
Nguyén Thi Ngoc Lan (2016) da ching minh rang
quan try Igi nhuan gdép phan giai thich Igi suit danh
muc chting khoan theo thdi gian. Tuy nhién tac gia
khéng tim thdy bang ching cho thay quan try Igi
nhuan gép phan gidi thich bién dong Igi suit danh
muc theo khdng gian.

3. Phuong phap nghién ciu

3.1. Chon méau

Mau nghién clru gém 500 cong ty phi tai chinh
dugc phan nganh theo tiéu chudn ICB niém yét
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trén ca hai san ching khoan Viét Nam trong giai
doan 2012 - 2016. Bai nghién ctiu da loai bd cac
cong ty hoat dong trong linh vuc tai chinh, tin
dung, ngan hang bdi cdu tric tai chinh cla cac
cong ty nay khac biét so véi cac cong ty con lai.
Cac di liéu vé bao cao tai chinh dugc tac gia thu
thap ti co s6 di liéu Stoxplus, cac di liéu vé quan
tr cong ty dugc tac gia trich xudt ti bao céo
thudng nién cla cac cong ty niém yét trong giai
doan 2012 - 2016. Téng s& quan sat trong bai
nghién clu la 2.249 quan sat.

3.2. Xay dung gia thuyét

3.2.1. Do ludng bién phu thudc (quan tri
Igi nhudn)

Co6 nhiéu cach do ludng quan tr Igi nhuan, tuy
nhién trong bai viét nay tac gia st dung mo hinh
cla Kothari va cong su (2005) do mé hinh dugc
chiing minh khac phuc dugc 161 Type | va Type I
so v6i m6 hinh Jones (1991) va modified Jones
clia Dechow va cong su (1995). Cu thé, hang nam
cac cong ty trong mau dugc phan theo nganh dua
trén chuén phan nganh ICB cép 1 (theo stoxplus).
Theo Mouselli va cong su (2013) cac nganh phai
c6 s6 quan sat I16n hon 20 do dé cac nganh cb s6
quan sat nho hon 20 sé dugc ghép véi nganh gan
nhat. Sau dé phucng trinh (1) dugc chay héi quy
OLS trén nén dii liéu chéo theo nganh cho tting
nam. Bi€n quan tri Igi nhuan dugc do théng qua
proxy DA la phan du cla phuong trinh (1).

PT1: TAC it= 06 (1 /TAit-1) + B1 (A REV it -
AREC ity / TAit-1+ 2 PPE it + B3 ROAIt -1 + €it

Trong dé:

- TAC itla téng don tich.

- TA it-1 la gia tr1 s6 sach cla téng tai san cla
cbng ty i tai nam t-1

-AREV it/ TAit-1 la doanh thu clia cong ty i
vao nam t tri di doanh thu vao nam t-1, tat ca chia
cho TAit-1

- AREC it |a thay d6i khoan phai thu

-PPE it/ TAit-1 la téng tai san c6 dinh cla
cong ty i vao cudi nam t chia cho TA jt -1,
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-ROA it-1 1a hé s6 Igi nhuan trén téng tai san
nam t-1

- o, 31 B2 B3 1a cac hé s6 trong md hinh héi quy

- € it la phan du (DA - quan tri Igi nhuan)

Téng dén tich (TAC) dugc do théng qua sé liéu
tU bao cao luu chuyén tién té:

TAC; = NI, - CFO;

Trong dé:

- Nl; : Lgi nhuan sau thué€ tai ném t

- CFOy Dong tién tu hoat dong san xuét kinh
doanh nam t

3.2.2. Xay dung gia thuyét va do ludng cac
bién doc lap

- Quy mo clia héi dong quan tri (BODSIZE)

Cac cong trinh nghién cuu truéc day van con
nhiéu tranh cai vé tac dong cla quy mo héi dong
quan tr1 dén quan tr1 Igi nhuan. Theo ly thuyét
nguoi dai dién, khi BODSIZE cang I6n thi viéc
kiém soat cac van dé dai dién cang hiéu qua hon
do ¢é nhiéu thanh vién hoi déng quan tri hon tham
gia vao cong tac kiém soat cac hoat dong cltia ban
giam doc (Kiel va Nicholson, 2003). Bén canh dé,
khi quy mé hoéi déng quan tr1 16n, sé cd nhiéu
thanh vién doc lap hon tham gia vao cong tac
kiém soat va ngan ngua cac hanh vi khéng vi Igi
ich c¢8 déng cla ban giam déc (Xie va cong su,
2003). TU quan niém nay, nhiéu tac gia cho rang
khi quy m6 clia hoi déng quan tri cang I6n thi chéat
lugng bao cao tai chinh cang dudc cai thién
(Peasnell va cong sy, 2005; Xie va cong su,
2003). Tuy nhién mot s6 tac gia lai cho radng quy
mo6 hoi dong quan tri nhd mdi lam tang chéat lugng
bao céo tai chinh va cho rang khi hdi déng quan
tri c6 nhiéu thanh vién sé dan dén hién tugng
quan liéu, tdng mau thuan Igi ich va quan diém, do
do lam han ché& kha nang kiém soat clia cac thanh
vién quan tr1 doc lap (Alonso va cong su, 2000;
Nguyen va Faff, 2007). Dya trén cac cong trinh
nghién clu trén tac gia xay dung gia thuyét sau:

Gia thuyét H1: BODSIZE cé tac déng nguoc
chiéu vdi quén tr1 bao cao Igi nhuan

Quy md hdi déng quan tr1 dugc do béng téng
s6 thanh vién trong hdi déng quan tri cla cong ty.

- Su doc lap cla hoi déng quan tri (BODIND)

Thanh vién doc lap trong hoi déng quan tri
thudng dugdc dinh nghia la nhiing thanh vién
khong quan ly hoac thanh vién ti bén ngoai doanh
nghiép. Thanh vién dbc lap déng vai trd chinh
trong viéc di€u hoa nhiing mau thuan gida ban
giam déc va cac c6 déng, ti do cai thién sy minh
bach va tuan th( theo tiéu chuén ké toan. T goc
nhin Iy thuyé&t ngudi dai dién, hoi dong quan try véi
phan 16n thanh vién ti bén ngoai c6 thé giam sat
ban giam ddc t6t hon va gidm dugc kha nang quan
tri 1gi nhuan nhiéu hon. Cac céng trinh nghién ctu
truéc day da ching minh rang hoi déng quan tri
cang doc lap thi hién tugng quan tri bao céo Igi
nhuén cang han ché& (Beasley, 1996; Peasnell va
cong su, 2005; Xie va cdng su, 2003). Do do tac
gia dua ra gia thuyét sau:

Gia thuyét H2: BODIN cé tac déng ngugc chiéu
dén quan try Igi nhuan

BODIN dugc do bang ty 1& s& lugng thanh vién
quan tri doc 1ap trén téng s6 thanh vién cla hoi
déng quan try.

- CEO hai vai (DUAL)

CEO hai vai la thuan ngl thé hién viéc mot
CEO vua la téng giam déc via kiém nhiém chd
tich héi dong quan tri. Theo ly thuyét ngudi dai
dién, vi tri ch( tich hoi déng quan tri nén tach biét
khai vi tri CEO bdéi vi chil tich héi déng quan try la
vi tri ki€ém soat rat t6t d6i véi CEO 9 (Blackburn,
1994). Hon niia, Jensen (1993) cho réng viéc tach
biét gitia hai v tri CEO va chd tich héi dong quan
tri gitip tach biét rd trach nhiém cda ban giam daéc,
dac biét la cac trach nhiém cia CEO. Tuong tu
nhu vay, Davidson va céng sy (2005) tim ra rang
ngudi ma nam git ca hai vi tri nay c6 nhiéu dong
co dé thyc hién nhiing hanh vi 1am sai léch Igi
nhuan cho Igi ich riéng clia ban than. Tu cac cong
trinh nghién clu, tac gid dua ra gia thuyét sau:
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Gia thuyét H3: CEO hai vai ¢6 tac ddng cung
chiéu vdi quan tri loi nhuan

CEO hai vai dugc do bang bién gia, cac coéng
ty c6 CEO hai vai ghi 1 va ngugc lai ghi 0

- Ty & s6 hiiu cla hoi dong quan tr (OWN-
BOD)

Ly thuyé&t ngudi dai dién noi rang hoi dong quan
tr1 vGi ty 1& s hitu cang 16n thi dong luc dé ngan
can nhiing hanh vi lam sai léch clia nha quan ly sé
cang cao. Dalton va céng su (1999) cho rang hoi
déng quan try cé ty & sd hiiu I6n sé lam tang trach
nhiém cla ting thanh vién, tang tinh doan két va
hdp chung Igi ich, ti d6 sé khién ban giam déc y
thic dugc ré hon vé Igi ich cla cac thanh vién
dang giam sat hoat déng cla minh. Dya vao
nhing suy luan trong ly thuyét ngudi dai dién va
bang chuing thuc nghiém, gia thuyét H4 dugc xay
dung nhu sau:

Gia thuyét H4: Ty Ié s6 hiu héi dong quan tri
co tac déng ngugc chiéu véi quan tri Igi nhuén.

Ty 1& s6 hiu cla hoi dong quan tri dugc do
b&ng ty I& c6 phan s hitu bdi tat ca cac thanh vién
thudc hoi déng quan tri

- Ty lé s6 hiiu clia ban giam déc (OWNMNG)

Cac két qua nghién clu vé tac dong cua ty lé
sd hiu cla ban giam déc déi v6i hanh vi quan tr)
Igi nhuan con trai ngugc nhau. Koh (2003) da tim
thay méi tuong quan duong gidia ty & sé hiu cla
ban giam déc véi hanh vi diéu chinh thu nhap
gidm tai cac cong ty trén thy trudng Uc. Tuong tu
nhu vay Hsu va Koh (2005) mé réng cong trinh
nghién ctu cla Koh (2003) va chiing minh rang, ty
I& sé hiiu cia ban giam déc tac dong cling chiéu
dén hanh vi diéu chinh thu nhap giam tuy nhién lai
tdc dong ngudc chiéu dén hanh vi diéu chinh thu
nhap tang. Warfield va cong su (1995) cling chiing
minh rang hién tugng diéu chinh don tich k& toan
c6 xu hudng cao hon khi cac cong ty co ty 1& s6
hiiu cdia ban gidam déc thap. Can cu vao cac cong
trinh nghién clu trén, gia thuyét thi 5 dugc dua ra
nhu sau:

QUAN TRI KINH DOANH

Gia thuyét H5: Ty 1é s hdu cua ban giam déc
co tac déng cung chiéu véi quan try Ioi nhuén

Ty & s6 hiiu cla ban giam déc dugc tinh béng
téng ty 1& sG hiiu c6 phan cla cac thanh vién thubc
ban giam déc.

- Kiém toan déc lap la cac cong ty trong nhém
Big4 (BIG4)

Kiém toan sé& giup dam bao tinh tin cay va
trung thuc clia cac bao cao tai chinh, dac biét khi
céac cong ty kiém toan thudc nhém 04 cong ty kiém
toan I6n va co uy tin nhat. Fathi (2013)dua ra bang
ching cho thdy khi dugc kiém toan bdi Big4 thi
mUc do diéu chinh thu nhap sé thdp hon do cac
cong ty kiém toan I6n thudc Big 4 cb tinh doc lap,
chuyén nghiép, danh ti€ng hon. Becker va cong
su (1998) chi ra rang viéc diéu chinh thu nhéap
théng qua don tich c¢d xu hudng xay ra thudng
xuyén han tai cac cong ty khéng dugc ki€ém toan
bdi cac cong ty kiém toan thudc Big4. Gia thuyét
H6 dudc dua ra nhu sau:

Gia thuyét H6: Viéc dugc kiém toan bdi cdc
cong ty thuéc BIG4 tac déng nguoc chiéu dén
hanh vi quan try loi nhuan

Bién BIG4 dugc do bang bién gia: cac cong ty
dugc kiém toan bdi BIG4 sé nhan gia tri 1 va
ngugc lai nhan gia tr1 0.

3.3. Phuong phap phan tich

Theo cbng trinh nghién clu clda Habbash
(2010), tac gia st dung phuang phéap phan tich héi
quy OLS trén nén di lieu bang (pooled OLS) dé
kiém dinh céc gia thuyét néu trén. Ngoai cac bién
phu thuéc va doc lap, theo Habbash (2010), tac
gia dua thém vao moé hinh héi quy 03 bién kiém
soat bao gébm: quy mo céng ty (duge do bang log
cla téng tai san), hé s6 ng (do bang téng ng chia
cho vén chi sé hiiu) va ROA (do bang Igi nhuén
thuan trén téng tai san). Téng hop lai, tac gia dua
ra phuong trinh hoi quy da bién sau day:

DAy = B, + B, BODSIZE; + B,BODIND; +
BsDUAL; + B, OWNBOD; + BsOWNMNG; + B
BIG4;+ B7LEV s + Bg SIZE s+ Bg ROA j¢ + &
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Trong dé:

- DA: MUc do quan tri Igi nhuan dugc do theo
phuong phap cla Kathorin va cong su (2005)

- BODSIZE: quy mo culia hoi déng quan tri cla
céng ty i tai nam t

- BODIND: MUc do doc lap cla héi dong quén
tri clia cong ty i tai nam t

- DUAL: CEO c6 kiém nghiém chu tich hoi
déng quan tri khong?

- OWNBOD: Ty Ié sé hiiu cta thanh vién hoi
déng quan try chia cong ty i tai nam t

- OWNMNG: Ty Ié sé hiiu clia ban giam déc
clia cong ty i tai namt

- BIG4: Cang ty co dugc kiém toan boi BIG4 khdng?

- LEV: Ty Ié ng trén vén chl sé hiu

- SIZE: Quy mé clia cong ty i tai nam t

- ROA: Hé s8 lgi nhuan sau thué trén téng tai san

- g la sai s6

4. Két qua nghién ciu

4.1. Théng ké mé ta

Bang 1 trinh bay thdng ké mo ta céac bién trong
mau nghién ctu. Gia tri trung binh cia DAa 0,030
c6 nghia la tinh trung binh trong giai doan nghién
cliu ti nam 2012-2016, cac doanh nghi€p niém
yét tai Viét Nam c6 xu hudng diéu chinh Igi nhan
tang 3%, cong ty co diéu chinh Igi nhuan tang cao

nhéat la 7,5% trong khi céng ty c6 xu huéng diéu
chinh Igi nhuan gidm cao nhét la 12,98%. Trung
binh quy mé héi déng quan tri clia cac cong ty la
5 thanh vién, tuong (ng vdéi ty 1& thanh vién doc
lap/téng s& thanh vién hdi déng quan tri trung binh
la 0,630, ty 1& s6 hiiu quan tr| trung binh la 1%
trong khi ty 1& s& hiiu clia ban giam déc trung binh
la 7,2%. Tinh trung binh chi c¢6 20,85% céac cong
ty trong m&u nghién clu dugc ki€ém toan bdi cac
cbng ty thuéc BIG4 va 30,5% cac cong ty trong
m&u nghién cliu c6 CEO kiém chd tich hdi déng
quan tri. Bang 2 trén trinh bay ma trén tuong quan
gitia cac bién. Ta thay rang hé sé tuong quan gitia
céc bién rat thdp, nhé hon 0,25, do dé co thé thay
moé hinh khéng mac hién tugng da cong tuyén.
Cac thong s6 vé skewness va kurtosis cho thay
mét s6 bién chua dugc phan bé chudn. Vi vay tac
gid Theo Pincus va cong su (2007) tac gia su
dung “winsorize” cac bién ¢ muc 5t va 95t gia try
dé dua gili liéu vé dang phan bé chuan.

4.2. Két qua héi quy

Bang 3 trinh bay két qua hoi quy OLS trén nén
di liéu bang véi 1énh robust dé khac phuc khuyét
tat phuong sai sai s6 thay déi cla méd hinh. Két
qua hoi quy cho thay thanh vién doc lap, vaty lé
sG hiu quan tr1 c6 tac déng ngudc chiéu dén quan

Bang 1: Théng ké mo ta

Bién S6 quan Mean Do léch Min Max | Skewness | Kurtosis
sat chuén
DA 2.249 0,030 0,120 -1,298 0,746 -0,308 15,255
BODSIZE 2.249 5,428 1,061 3,000 | 11,000 1,772 7,081
BODIND 2.249 0,630 0,181 0,000 1,000 0,799 5,974
DUAL 2.249 0,305 0,460 0,000 1,000 0,849 1,721
OWNBOD 2.249 0,010 0,137 0,000 0,935 2,124 8,382
OWNMNG 2.249 0,072 0,115 0,000 0,854 2,545 8,580
BIG4 2.249 0,208 0,406 0,000 1,000 1,434 3,058
LEV 2.249 1,769 2,397 0,002 | 33,027 5,797 6,345
SIZE 2.249 13,168 1,354 9,862 | 16,701 0,010 2,636
ROA 2.249 0,097 0,598 -3,443 | 24,286 8,528 8,161
H
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tri 1gi nhuén tai cac cong ty niém yét tai Viet Nam
véi muc y nghia théng ké 0,05 va 0,01. Trong khi
do ty 1& sé hiiu cla ban gidam ddéc cé tac dong cung
chiéu vai hién tugng quan tri Igi nhuan véi mdc y
nghia théng ké la 0,1. K&t qua nghién clu khong
cho thady su khac biét vé quan try Igi nhuan gida
cac nhém coéng ty c6 CEO hai vai va CEO tach
biét khoi vi tri chi tich hoi dong quan tri. Tuong tu
nhu vay, khong tim th&y bang ching cho thay su
khac biét vé mdic do quan tri thu nhap gilia cac
cong ty dugc ki€ém toan bdi BIG4 va cac cong ty
khéng dugc kiém toan bdi BIG4. K&t qua nghién
clu ciing cho thdy khong c6 bang chiing thuc
nghiém ching minh mai tuong quan gidia quy mo
hoi déng quan tri va quan tri Igi nhuan. Bién kiém
soat ROA va LEV ciing cho thdy méi tuong quan
c6 y nghia théng ké vai quan tri Igi nhuan. Két qua
hoi quy cho thdy cac coéng ty cé hé sé ng cang 16n
c6 xu hudng quan tri Igi nhuan th&p hon, trong khi
dé céac cong ty cé hé s6 ROA cao c6 xu hudng
quan tri Igi nhuan nhiéu hon.

5. Thao luén két qua nghién clu

K&t quéa héi quy cho thdy co bang chting thuc
nghiém chiing minh mgi tuong quan gitta su doc
lap clia hdi dong quan tri, ty 1& s hiiu quan try va
ty 1& sG hiu cha ban gidm ddéc véi quan tri Igi
nhuan. Cu thé, su déc lap cla hoi déng quan tri co
tac dong ngugc chiéu dén quan tri Igi nhuan. Két
qua nay trung hop véi két qua nghién clu cla
Beasley (1996), Peasnell va cong su (2005 va Xie
va cdng su (2003). K&t qua nghién clu nay cho
thay rang, tai Viét Nam, hoi déng quan tri cang co
nhiéu thanh vién déc lap thi hién tugng quan tri Igi
nhuén cang bi han ché. Diéu doé cho thay ro tac
doéng tich cuc cda thanh vién quan tr1 doc lap trong
viéc giam sat va ngan ngua cac hanh dong khéng
vi Igi ich ¢6 déng. Bén canh dé, két qua nghién
cliu ciling cho thady mai tuong quan ngudc chiéu
gidia ty l& s& hiiu quan tri va quan try Igi nhuan. Két
qua nay trung véi k&t qua nghién cliu cla Dalton
va Cong su (1999) va cho thdy rang khi ty 1& sé

hiiu quan tr| cang I6n, cac thanh vién trong hoi
déng quan tri cang cé trach nhiém hon trong viéc
giam sat cac hoat dong clia ban giam déc. Ty 1€ s6
hiu quan try 16n cling di kém véi viéc tang tinh
théng nhat vé Igi ich va muc tiéu cla hoi déng
quan try, tu dé tao nén mét co ché giam sat manh
hon déi véi ban giam déc, khién cho ban giam déc
y thic roé hon vé viéc can han ché cac hanh déng
che d&u ban chét sy viéc dé qua mat c6 déng nhu

Bang 3: Két qua hoi quy Pooled OLS da dung
Iénh Robust

Bién Hé so
BODSIZE 0,004
(0,003)
BODIND -0,031%#*
(0,014)
(0,0006)
OWNBOD -0,07 3%k
(0,020)
OWNMNG 0,041*
(0,024)
BIG4 0,004
(0,008)
LEV -0,009%**
(0,0014)
SIZE 0,001
(0,002)
ROA 0,023%%*%*
(0,007)
Hé 5§ chin 0,040
(0,033)
S& quan st 2.249
R-Square 0,116

*** p<0,01, ** p<0,05, * p<0,1
Gia trj trong ngodc la robust standard errors

=

4  thuong mai

S6 119/2018



hanh déng quan tri Igi nhuan. Trai ngudc vai ty Ié
s4 hiiu quan tri, két qua nghién clu cho thay ty 1&
s4 hiiu clia ban giam ddc cé tac dong cung chiéu
vGi hanh vi quan tr1 Igi nhuan. Di€u nay cé nghia
la, cac cong ty co ty & sé hiiu cla ban gidam déc
cang I6n lai cang cé xu hudng quan tri Igi nhuan
nhiéu hon. K&t qua nay trai ngugc véi cong trinh
nghién cuu clia Warfield va cong su (1995) nhung
lai trung vGi coéng trinh clia Koh (2003). Két qua
nay cho thay rang, tai Viét Nam ty 1& sé hiiu cla
ban giam déc chua phai 1a mét co ché tét dé ngan
nglia cac hanh vi quan try Igi nhuan. Mat khac, khi
nam ty 1& s hiiu cao, dudng nhu quyén luc tap
trung trong tay ban giam déc nhi€u hon nén dan
dén viéc ho sé dé diéu chinh Igi nhuén hon néu ho
thay viéc diéu chinh Igi nhuan dé la cé Igi cho ho.
K&t qua nghién cltu khong cho thady su khac biét
vé muc dd quan try Igi nhuan gitta cac nhém cong
ty dugc kiém toan bdi BIG4 va cac cong ty khéng
dugc ki€ém toan bdi BIG4. Mat khac ciing khéng ¢
su khac biét gilia cac cong ty c6 CEO hai vai va
nhém cac céng ty cé sy tach biét gitia hai vi tr
CEO va chu tich héi déng quan tr. Diéu nay co
thé giai thich do thuc t& sé lugng cac cong ty dugc
kiém toan béi BIG4 con it trén téng s& mau nghién
clu (chi chiém 21%). Tuong tu nhu vay sé lugng
cac cong ty c6 CEO hai vai ciing chiém thiéu s&
trén téng cac coéng ty nghién clu trong méau
(chiém 30%). K&t qua nghién ctu cling chua tim
th&y bang ching thuc nghiém cho thdy méi lién hé
gitia quy mé héi déng quan tri va hién tugng quan
tr1 Igi nhuan tai Viét Nam.

6. Két luan

Tém lai, bai nghién clu trén day da ching minh
dugc tac dong cla thanh vién quan try doc lap, ty
I& sé hitu quan tri va ty 1& sd hiiu cla ban giam déc
déi véi quan tri Igi nhuan. Két qua nghién clu cho
thdy rang, thanh vién héi déng quan tri va ty 1& sé
hiiu quan tri co vai tro tich cuc trong viéc han ché
hanh vi quan tr Igi nhuan trong khi dé ty 1& sé hiiu
cla ban giam déc lai gop phan lam tang cac hanh

QUAN TRI KINH DOANH

vi diéu chinh Igi nhuan. Bai nghién clu chua tim
thdy bang chiing thuc nghiém vé tac déng cla
CEO hai vai, kiém toan BIG4 va quy mé hoi déng
quan tri dén hién tugng quan try Igi nhuan. Két qua
nghién ctiu dua ra moét sé cac ham y nhu sau:

Thu nhat tai Viéet Nam dé han ché& hanh vi
quan tri Igi nhuan, cac cong ty can xay dung mot
tap quan quan try cong ty tot, trong dé phat huy tGi
da vai tro cla thanh vién quan tr1 doc 1ap. Thanh
vién quan tr1 doc lap nén dugc lua chon la nhiing
ngudi c6 kinh nghiém, kién thtc chuyén moén vé
bao céo tai chinh, cé kién thic da dang vé quan ly
cling nhu gidm sat chat lugng cta théng tin bao
cao tai chinh.

Tha hai, c6 thé st dung ty |& s6 hiiu quan tri dé
han ché& hanh vi quan tri Igi nhuan do khi hoi dong
quan tri ndm ty 1& s hiiu cao thi Igi ich chung cla
héi dong quan tr1 sé dugc thdng nhat, héi dong
quan tri thém doan két vé Igi ich, ti do tao thanh
mét hang rao bao vé viing chac hon cho Igi ich
cla ¢ déng. Tuy nhién, nhu cac cong trinh nghién
cliu truéc day ciing chi ra su tac déng hai chiéu
cla ty 1& s6 hitu quan tri doi véi cac van dé mau
thuan dai dién. Do do, khi st dung ty 1&é sé hiu
quan tri, cdn c6 co ché& giam sat dé han ché mat
tiéu cuc cla viéc nay.

Thu ba, trong bai nghién clu trén tac gia nhan
thdy rang ty 1& sd hiiu cla ban giam déc co tac
dong cling chiéu véi hién tugng quan tri Igi nhuan.
Tuy nhién, can tim hiéu ré hon do la hanh vi diéu
chinh Igi nhuan tang hay Igi nhuan giam. Két qua
nghién cliu co thé thay rang, moét mat khi tang ty 1&
s6 hiiu cho ban giam déc, Igi ich clia ban giam déc
s& hai hoa hon véi hdi dong quan tri va do dé mau
thuan dai dién sé dudc giam di. Mat khac, khi tang
ty 1& sé hiiu clia ban giam déc, quyén luc vo hinh
tap trung nhi€u hon vao ban giam déc va vi vay
hiéu qua giam sat cling nhu ngan chan cac hanh vi
khéng vi lgi ich c6 dong cla hoi dong quan tri sé
th&p di, va do do ban gidam déc cd thé tu do hon
trong viéc diéu chinh Igi nhuan khi thdy can thiét.

khoa hoc =

S6 119/2018

thuong'mai 45



QUAN TRI KINH DOANH

Bai nghién cliu cling dat ra cac huéng nghién
cuiu ti€p theo nhu phan tich cu thé hon tac déng cla
thanh vién quan tr doc lap, ty 1& sd hiiu quan tr va
ty 1& sé hiiu clia ban giam déc déi véi tiing loai quan
tr1 Igi nhuan cu thé nhu diéu chinh Igi nhuan tang
hay diéu chinh Igi nhuan gidm. Céac khia canh khac
clia quan tr1 cong ty cling thé dua vao nghién cliu
trong tuong lai vi du nhu ty 1& s hiiu nha nudc, ty 1&
s6 hiiu clia cac c6 doéng I6n, s6 1an hop cua hoi
déng quan tri trong nam, muic luang thudng clia ban
giam déc... Cac khia canh nay clia quan trj cong ty
tU lau cling da dugc chldng minh c6 mai lién quan
dén quan try Igi nhuan. &
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Summary

The following article examines the impact of
corporate governance factors on the profit man-
agement of listed companies in Vietnamese stock
market for the period 2012-2016. With a total of
2,249 observation samples, including 500 compa-
nies in all sectors except finance, the study found
empirical evidence that demonstrates the positive
impact of independent management and owner-
ship ratio in the limitation of profit management
behavior. However, the results of the study show
that the ownership percentage of the
Management Board contributes to the increase in
corporate governance in companies. The study
did not find any correlation between other factors
of corporate governance, such as the CEO of two
roles, the company audited by the Big 4, the size
of the board of directors with profit management.
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an dau cla bai bao tac gia xay dung mé hinh nghién ciu vé nang luc cung tng (NLCU) cua

= doanh nghiép (DN) céng nghiép hd tro (CNHT) trong chudi cung ting (CCU), sén phdm co khi
(SPCK). M6 hinh dé xudt gém 04 phan: ngudn luc cia DN, NLCU, két qua cung tng (KQCU) va cac
yéu t6 dac diém cua DN tac déng téi NLCU. Nguén luc ctia DN dugc chia thanh 03 nhém Nguén luc
hdu hinh, ngudn luc vé hinh va Nguén nhén luc. C6 05 nang luc thanh phan trong NLCU bao gém: Néng
luc cac hoat déng ddu vao, Nang luc cac hoat déng san xuét, Nang luc cdc hoat déng dau ra, Nang luc
cac hoat dong marketing va ban hang, Nang luc cac hoat déng dich vu. Banh gia NLCU théng qua viéc
do luong KQCU bdi 03 tiéu chi la Chét luong, Gia va Giao hang. Cé 03 déic diém cta DN dugc dua vao
mé hinh la Loai hinh DN, Quy mé DN va Tudbi déi DN. Phan sau cla bai bdo trinh bay két qua phéan tich
03 phan chinh trong mé hinh la cac nguén luc cua DN, néng luc thanh phdn clia NLCU va cac tiéu chi
do luong KQCU. Khao sat 231 DN CNHT Viét Nam san xuét cac SPCK cho cac CCU da chi ra réng,
nguén luc cua DN gém 02 dang la Nguén luc hiu hinh va Nguén luc v6 hinh, NLCU cUa cac DN nay
dugc cau tao bdi 02 nhém nang luc la Nang luc san xuét va Nang luc dich vu khach hang; con KQCU
dugc do ludng bdi 02 tiéu chi la Gia va Giao hang. Cac bién quan sat trong tiing nhém yéu té ciing dugc
xdac dinh lai so véi md hinh dé xuéat ban dau.

T khéa: nang luc cung Ung, yéu té cdu thanh, doanh nghiép cong nghé hé trg, chudi cung ting, san
phdm co khi.

Ngay nhéan lai:

1. Gidi thiéu

Phat trién CNHT la con dudng budc phai di.
Trong s& 3 nhém nganh cta CNHT, phat trién chi
tiét nhua va ca khi doi hoi trinh dé san xuét khéng
cao. CAc chi tiét nay lai chiém ty 1é 16n trong san

ph&m nén phu hgp voi lya chon cla Viét Nam.
Trong khi do, linh kién dién t ti€n bé qua nhanh,
quéc gia muén phat trién né doi hoi phai c6 nén
tang khoa hoc co ban, khoa hoc céng nghé cao
ma Viét Nam van chua dap Ung dugc cac yéu cau
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nay. Thuc t&€ cho thdy, Thai Lan da bat ddu phat
tri€én CNHT tU cac chi ti€t nhua va cao su nén ho
rat thanh cong, nhung dat nudc phat trién nhu
Singapore lua chon uu tién linh kién dién t( lai phu
hgp. Phat trién CNHT la ding hudng, dac biét khi
Viét Nam dang dinh hudng céng nghiép hoa va da
ky két nhiéu hiép dinh thuong mai tu do (FTAs) thé
hé mdi. Cac tap doan da qudc gia I6n nhu:
SamSung, Toyota, Honda... da dén Viét Nam. DN
FDI khi st dung san phdm CNHT cua Viét Nam sé
giam dudc chi phi van chuyén, tan dung dugc lao
déng cla Viét Nam, day la mot su cdng hudng tét
(Nguyén Hoang, 2016).

Qua trinh san xuat cac SPCK trai qua mot
chu6i cac hoat déng dugc thuc hién bdi cac chu
thé khac nhau trong CCU. Tu (1) nguyén vat liéu
thé qua (2) qua trinh gia céng co khi dé tao ra (3)
cac chi tiét co khi cho khau (4) I&p rap tao ra (5)
SPCK hoan chinh. Tuong Ging vdi 05 khau nay la
05 chd thé tham gia vao chu6i san xudt gém: nha
cung cdp nguyén vat liéu; cac nha cung cdp may
maoc, céng cu; nha cung cép linh kién co khi; nha
thau phu I3p rap; nha 13p rap, nha san xuét san
pham cudi cung; cong véi cac chl thé tham gia
vao qua trinh phan phgi nhu: nha phan phdgi, nha
ban 1& dé dua SPCK t6i tay khach hang tiéu
dung. Trong 05 giai doan co ban nay, cac DN
CNHT Viét Nam c6 thé tham gia vao 03 giai doan
la: gia cong co khi, san xuat chi tiét co khi, 14p
rap cum may cd khi. Nhung hién tai, cac DN
CNHT san xuédt cac SPCK Viét Nam con réat it va
dac biét yéu vé NLCU. CNHT co khi ché tao rat
yéu, linh kién va nguyén vat liéu hau hét déu
phai nhap kh&u. Ty 1é ndi dia hoa trén ting san
pham cudi cung nhu tau thay, 6 t6, thiét by toan
bé... rat thdp, dac biét cac linh kién ciu thanh
san pham cudi cung nay hau hét lai chinh la cac
san phdm cla nganh co khi ché tao. Diéu nay
dan dén tac dung tich Iy, thic ddy nén kinh t&
clia nganh con han ché, gia tri tang thém trén
ting san phdm, ting céng trinh rat nhd, mat

khac phai chiu céc bién dong, rii ro tu thi trudng
thé gi6i (Truong Chi Binh, 2013).

Thuc t&€ nay bat nguén tu viec NLCU cla cac
DN CNHT noi dia con rat yéu. Su yéu kém nay
khéng nhiing thé hién & thuc t& cung ting ma con
6 ngay trong nhiing vdn dé mang tinh ly luan.
Nhiing nghién ctu truéc day déu chua xac dinh roé
vé NLCU clia DN CNHT? NLCU clGa DN CNHT
Viét Nam trong CCU SPCK dugc xac dinh bang
nhing nang luc thanh phan nao? Ngubn luc cla
DN nay bao gém nhiing gi? Va NLCU cutia DN nay
dugc do ludng bdi nhiing tiéu chi gi? Do vay ma
DN cling chua hi€u ré 1a minh nén lam nhiing gi,
dau tu vao dau, dap Ung nhiing tiéu chi nao cla
khach hang dé co thé cung Ung dugc t6t hon. Két
qua nghién clu nay sé co6 nhiing déng gép cu thé
giup cac DN CNHT Viét Nam hi€u rd nhiing noi
dung nay.

2. Co sé ly luan vé nang luc cung Ung cla
doanh nghiép céng nghiép hd trg Viét Nam trong
chuéi cung lng san pham co khi

Nang luc cla mét t6 chic, duge hiéu 1a kha
nang, diéu kién chi quan ho&c ty nhién sin cé dé
thuc hién mét hoat dong nao do (Tu dién tiéng
Viét, 1996) hoac la mtc do st dung kha nang va
nguén lyc san cb cla t6 chic doé dé thuc thi cac
hoat déng chii yéu (Mai Thanh Lan, 2012). Cung
(ing 1a “cung cadp nhiing th( can thiét dé dap Ung
nhu cdu, thudng la ctia hanh khach hoac cla san
xudt’ - Tu dién Tiéng Viét (1996). Trong kinh
doanh, cung ung la mét trong cac hoat dong co
ban, nhdm tao y&u t6 dau vao dam bao cho hoat
dong kinh doanh clia DN va thoa man nhu cau
clia ngudi tiéu dung (Mai Thanh Lan, 2012). Quan
diém ti€p can theo ngudn luc (Resource-based
view - RBV) (Barney 1991, Wernerfelt, 1984), Igi
th& canh tranh ca DN nam trong viéc khai thac
mot nhém cac ngudn luc cé gia tri, hi€ém, kho co
thé bat chudc va bén viing (Nath et al., 2010; Ren
et al.,, 2015). Quan diém dinh huéng nhu céu
(Morash et al., 1996 va Lynch et al., 2000) cho
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rang DN can dap Ung nhu cédu cta khach hang vé
cac san pham dac biét hoac cac dich vu tuy bién,
dugc thiét k& dé tao ra gia tr) gia tang cho khach
hang va t6i da hoa sy hai long cla khach hang,
déng thai lién tuc cai tién. Nhu vay, NLCU clda DN
c6 thé hiéu la “mdc dé st dung céc ngudn luc dé
cung cap cac san pham, dich vu dap ung nhu céu
cula khach hang'’.

Theo Trung tam phat trién doanh nghiép cong
nghiép hé trg, Vién Nghién clu chién lugc, chinh
sach céng nghiép, B6 Céng Thuong (2017)
“Doanh nghiép CNHT la cac DN cung cép cac linh
kién (linh kién kim loai, linh kién dién - dién tu, linh
kién nhua - cao su), thiét b, nguyén vét liéu cho
cac nganh céng nghiép san xuét san pham cudi
cung theo quy dinh tai Quyét dinh 12/2011/Qb-
TTg cua Thi tuéng Chinh phi/’. Anna (2006) va
Kozlenkova (2016), NCS xac dinh: “CCU la mét
hé théng céc té chdc, con ngudi, hoat déng, théng
tin va céc nguén luc tham gia vao viéc di chuyén
mot san phdm hay dich vu tr nha cung cap dén
khach hang’. Theo Porter (1985), méi DN [a mot
tap hop cac hoat dong dé thiét k&, san xuét, ban
hang, phan phdi va hé trg san pham cla ho. Tat ca
nhiing hoat déng nay co6 thé dudgc thé hién trong
mét chudi gia tri (CGT). CGT thé hién téng gié tri,
bao gom cac hoat dong gia tr| va Igi nhuan. Hoat
doéng gia tr1 la nhiing hoat déng dac trung vé
phuong dién vat Iy va cong nghé clia DN. Day la
nhiing bd phan cau thanh dé tao ra cac san phdm
c6 gia tr1 cho ngudi mua. Cac hoat déng gia tr|
chia thanh 02 loai chinh hoat dong so cép (05
nhém hoat déng: cac hoat dong dau vao, cac hoat
déng san xuét, cac hoat dong dau ra, cac hoat
dong marketing va ban hang, cac hoat dong dich
vu) va hoat déng ho trg (04 nhdm: co sé ha tang
cta DN, quan try ngudn nhan luc, phat trién cong
nghé, thu mua). SPCK ¢6 thé hiéu la “nhdng chi
tiét kim loai thuén tuy; hodc médt cum may dugc lap
ghép tu nhiing chi tiét kim loai va phi kim loai; hay
maét méy hoan chinh dé dap (ing nhu c4u st dung
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nao do” - Nguyén Van Thu (2017). San phdm co
khi cudi cung dugc san xuét thong qua mot chudi
cac qua trinh tich hgp nhiéu cong doan, trong dé
cac DN CNHT c6 thé ndm & céc giai doan 2 may
moc, 3 céng cu, 4 phu tlng san xuét va 5 thau phu
l&p rap (Pham Doan Két, 2014). Nhiing DN CNHT
nay co6 thé cung ung SPCK cua minh cho cac
nganh céng nghiép khac nhau nhu céng nghiép xe
may, cdng nghiép 6 t6, cong nghiép déng tau, tu
doéng hoa, dién dién ti (AV, TV...) va PC/Dién
(Ohno, 2005).

Tu nhiing phan tich trén, trong nghién ctu nay,
tac gid khai niém: “Nang luc cung Ung cua DN
CNHT Viét Nam trong chudi cung ting san pham
co khi la mic do su dung cac nguén luc dé cung
cép cac san phdm va dich vu theo yéu cdu cua
khach hang trong mang Iuor.

3. M6 hinh nghién ctu

NLCU clia DN CNHT Viét Nam trong CCU
SPCK nhu da khai niém & trén la muc do st dung
céc nguén lyc dé cung cap cac san pham, dich vu
theo yéu cau khach hang. NLCU nay sé mang lai
mot k&t qua vé cung ling cho DN. Qua trinh cung
Ung sé chiu su tac déng bdi nhiing yéu té bén
trong va bén ngoai cla DN. Do vay, md hinh
nghién cliu dugc tac gia dé xudt nhu hinh 1 cla
bai viét.

3 phan thit nhat vé NLCU clia mé hinh nghién
clu, theo nhu khai niém va nbéi ham da xac dinh,
cac nang luc thanh phan tao nén NLCU bao gom:
nang luc cac hoat déong dau vao, nang luc céac
hoat dong san xuét, nang luc cac hoat dong dau
ra, nang lyc cac hoat dong marketing va ban
hang, nang lvc cac hoat dong dich vuy. Duya trén
nhiing ndi dung chinh cla Porter (1985) va
nghién clu cla cac tac gia trudc day, sau khi tham
van y ki€n chuyén gia, NCS xac dinh thang do vé
NLCU gbém cac nhan t6 (cac nang luc thanh phan)
va cac bién quan sat (do luong cac nang luc thanh
phan) nhu sau (Bang 1):
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Ning lue
cung ing

‘Ngudn

Pic diém
cua DN

Mgl

4—

lye cua
DN

Nguén: Tac gia dé xuéat

Hinh 1: M6 hinh nghién cuu téng quét vé ndng luc cung (ing
cta doanh nghiép céng nghiép hé trg Viét Nam trong chudi cung ting san pham co khi

Phan thd hai vé nguén luc clia DN theo cach
tiép can vé CGT cla Porter (1985) bao gom 04
nhém céc hoat dong hé trg vé Co s6 ha tang cua
DN; Quan tri nguén nhan lyc; Phat trién san phdm
va c6ng nghé; Thu mua. Cac hoat dong hd'trg nay
sé b sung cho céc hoat déng so cép (hoat dong
tao thanh NLCU nhu trong nghién clu nay) va tu
chiing ciing hé trg 1an nhau théng qua viéc cung
Ung mua hang dau vao, cong nghé&, nguén nhan
lyc va cac chuc nang khac trong toan DN. Trong
cac hoat dong ho'trg do, Ca sd ha tang ciia DN la
hoat dong hé trg cho toan bd CGT chi khéng lién
két véi bat ky hoat dong so cép riéng biét nao. Con
cac hoat dong hé trg khac co thé két hop véi cac
hoat dong so cép riéng biét cling nhu hé trg cho
toan bd chudi. Cach phan chia nay cla Porter
thién vé chudi cac hoat déng hon la phan chia
thanh tling loai nguén luc cia DN. Grant (2002)
phan chia nguén luc cia DN dugc chia thanh 03
nhém: Ngudén luc hdu hinh (tai chinh, ha tang
trang thiét bi, cong nghé san xudt, cong nghé
théng tin); Nguén luc vé hinh (bi quyét cong nghé,
danh ti€ng thuong hiéu, van hda DN); Ngudn nhén
luc (d&c diém va tinh dinh huéng cla déi ngl 1anh

dao, quan ly; k§ nang va kinh nghiém clia nguén
nhan luc; tinh hgp tac cla doi ngd). Hay theo
Thompson va cong su (2015), nguén luc cia DN
dugc chia thanh 02 nhém la nguén luc hiu hinh
(vat chat, tai chinh, cong nghé, t6 chlic) va nguén
Ivc v6 hinh (con ngudi, tri thiic, quan hé, van hoa
DN, thuong hiéu). Cach phan chia nay phu hgp
cho nghién ctu cla tac gia khi xac dinh cac yéu té
nguén lyc ctia DN. Va dé dam bao tinh phan biét
va nghién clu sau hon vé ngudn luc con ngudi,
tac gia lua chon céc phan chia theo Grant (2002)
lam co sG cho mo hinh nghién clu. Ldc nay, cac
nhan t6 va bién quan sat cu thé trong tiing nhan t&
vé& nguodn luc DN dudgc trinh bay nhu bang 2 & bén.

Phan thi ba cta md hinh nghién clu la cac
tiéu chi do ludng két qué cung tng. Co6 nhiéu tiéu
chi dugc dua ra trong cac nghién clu nhu: P
(product) - san pham; Q (quality) - chéat lugng; C
(cost) - chi phi; D (delivery) - giao hang; F (flexi-
bility) - linh hoat; Pro (professionalism) - chuyén
nghiép héa; | (inventory) - hang ton kho; CS (cus-
tomer service) - dich vu khach hang. Cox (2003)
dua ra 02 tiéu chi Q-C. B& sung thém tiéu chi D va
nghién ctu chuyén sau vé nhiing san phdm CNHT
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Bang 1: Thang do vé nang luc thanh phan cua nang luc cung tng

Miahéa  Ning lyc thanh phan cta niing lyc cung Wng va cic bién quan sat

Input Ndng luc vé cdc hoat dong dau vao

Inl K& hoach cung ting nguyén vat liéu cho sin xuit

In2 Kha ning ddm bio va duy tri ngudn cung ting dau vao

In3 Kh3 ning xay dung, duy tri va phat trién m6i quan hé véi cdac nha cung
cap

In4 Kh3 ning Quan tri hang ton kho

Prod Ndng lyc vé cdc hoat dong sdn xudt

Prod1 K& hoach sdn xuat chi ti€t cho cdc hoat dong sin xuat

Prod2 Ung dung Cong nghé trong cii ti€n san pham

Prod3 Cai tién Cong nghé san xuat

Prod4 Van hanh theo quy trinh

Prod5 Kiém soat va ddm bdo chat lugng sdn phAm sin xuit

Output Ning luc vé cdc hoat déng ddu ra

Outl K& hoach cung ting san phdm ddp tng yéu ciu khiach hang

Out2 Giai quyét cdc don hang thuin tién

Out3 Van hanh cdc phuong tién phan phdi hiéu qua

SM Ndng luc vé cdc hoat déng marketing va bdn hang

SM1 Ti€p can, duy tri va phat trién khach hang trong chudi cung ting

SM2 Quén ly t6t khdach hang trong chudi cung ing

SM3 Duy tri kénh thong tin t61 khach hang

SM4 Céc chuong trinh xic ti€n ban hang

Service Ndng luc vé cdc hoat déng dich vu

Serl Tu van va hd trg khdach hang vé sdn phAm cong ty sin xuat

Ser2 Tu van va hd trg khach hang vé sdn phAm cong ty cung tng

Ser3 Pdp ting cdc yéu cau vé dich vu trong qua trinh cung tng

Ser4d Cung cap dich vu sau ban hang

Ngudn: Porter (1985) va tac gia hiéu chinh (2018)
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Bang 2: Thang do vé ngudn luc ctua doanh nghiép la cac tac gia Edward (2001); Ohno (2007),

Mihéa  Cdc ngudn luc clia DN

NLHH Nguon lyc hitu hinh

NLHH1  Ha tang, trang thiét bi

NLHH2  Nguon lyc Tai chinh

NLHH3  Cong nghé sdn xuit

NLHH4 Ha ting cdng nghé thong tin

NLVH Nguon luc vo hinh

NLVHI  Bi quyét cong nghé

NLVH? Danh ti€ng thuong hiéu cuda
DN

NLVH3  Vin héa doanh nghié€p

NNL Nguon nhan luc

NNLI1 Doi ngii lanh dao, quén ly

Mihéa  Cdc ngudn luc cia DN

NNL2 Doi ngii nhan vién

NNL3 Tinh hgp tdc clia nhin sy

James (2011), Thanh (2014). Veera va cong su
(2011) quan tam t6i P-Q-C thay vi D hay cac tiéu
chi khac. Anh (2015) trong moét nghién clu
chuyén sau thi lya chon 02 tiéu chi la Pro va F.
Mummalaneni va cong su (1996) thi lya chon Q-
C-D-Pro; trong khi Asli (2007) c6 thém ca F.
Ananth va cong su (2009) b6 qua D dé chon Q-C-
I-Pro-F. Va cuéi cung, Camarotto va cong su
(2007) la tac gia c6 nhiéu tiéu chi danh gia nhat
gém Q-C-D-F-I-Pro va CS. Trong nghién clu cla
tac gia, khach thé nghién ctu la DN CNHT - Ia
nhiing don vi thudng san xuét va cung (ng cac
san pham theo don hang cla cac nha lap rap, do
vay nhiing tiéu chi phi hop dé danh gia két qua
hoat dong cung Uing theo cac tac gia trudc day la
Q-C-D. Viéc danh gia KQCU sé do DN tu danh gia
dua trén viéc so sanh véi yéu cau cla khach
hang, do vay, yéu t6 Q-D van la yéu t6 vé Chat
lugng va Giao hang; con riéng yéu t6 C sé dudc

Ngudn: Grant (2002) va tac gia hiéu chinh (2018) hiéu la yéu t6 vé Gia ca san pham. Day ciing la

Bang 3: Thang do vé tiéu chi danh gia nang luc cung tng

Ma héa Cac tiéu chi do ludng KQCU Ngudn

Q Chét lugng Cox (2003);

Q1 Mic sai s6 trong gi6i han Veera va cong sy (2011);

Q2 Ty 1& hdng cho phép Mummalaneni va cong su (1996);

Q3 Blng nguon cung Ananth va cong su (2009);

Q4 Bulng cong nghé Camarotto va cdng su (2007).

C Gia Cox (2003);

C1 Bung gia cam két Veera va cong sy (2011);

C2 Gia dam b&o canh tranh Mummalaneni va cong su (1996);
L o Ananth va cong su (2009);

C3 Bam bao dich vu sau ban hang Camarotto v cdng sy (2007).

D Giao hang Edward (2001); Ohno (2007

b1 DE dang dat hang Ja::z; (2011)'),'I'ha2:1) ((2014))-

D2 Giao hang chinh xac . '

D3 Giao hang nhanh choéng, ding han Mummalaneni va cong st (1996);
- - S Camarotto va cong su (2007).

D4 Giam thiéu hu hong, mat mat

Nguén: Téng hop va tac gia hiéu chinh (2018)
khoa hoc
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két qua tu viéc tham van y kién chuyén gia va
khao sat thi (pilot survey). Nhiing chuyén gia ma
tac gia tham van la cac nha khoa hoc nghién ctu
vé nang luc DN, vé cung ling, vé CCU, vé CNHT
va cac DN san xuat cac san phdm CNHT co khi.
Cac nhan t6 va bién quan sat cla céac tiéu chi do
lung KQCU dudgc trinh bay & bang 3.

Hoat dong va nang luc clia DN khéng thé hoan
toan gidng nhau bdi m&i DN déu c6 nhiing dac
diém riéng va chiu sy tac dong khac nhau tu cac
yéu t6 méi trudng. DN thudng khac nhau vé co
cdu sé hiu (Zhigang, 2014), quy mé lao dong
(Sinan, 2007; Zhigang va cdng su, 2014; Takehiko
va cong su, 2008; Tommaso va cong su, 2017), s6
nam thanh Iap (Zhigang va cong su, 2014;
Takehiko va cdng su, 2008; Tommaso va céng su,
2017) va chién lugc phat trién (Michael va cong
su, 2007; Ravinder va cong sy, 2015). Bén canh
dé, nhiing yéu td bén ngoai cling c6 nhiéu su anh
hudng nhu bién dong cong nghé (Takehiko va
cOng su, 2008; Lan, 2012), cudng d6 canh tranh
trong nganh (Zhigang, 2014; Guangping va cdng
su, 2015; Lan, 2012; Hui va cong su, 2016) va cac
moi trudng vi mé (Abraham, 2004 va Lan, 2012).
Theo quan diém cla cac chuyén gia va tac gia,
cac DN trong cung nganh CNHT san xudt cac
SPCK Vvé co ban sé chiu sy tac déng cla nhiing
yéu td bén ngoai moi trudng la tuong déng nhau,
nén trong nghién cliu nay tac gia sé tap trung
nghién clu vao nhiing yéu t& dac diém cla DN
bao gbm: Co c&u sd hiiu ciia DN (DN 100% vén
Viét Nam va DN c¢6 vén dau tu nudc ngoai FDI);
Quy m6 DN (theo s6 lugng lao dong); Tudi dai cla
DN (theo s& ndm thanh lap).

TU viéc xac dinh cac yéu t6 trén, tac gia mo hinh
nghién clu chi ti€t cho nghién ctiu nhu hinh 2:

Trong pham vi cla bai bao, tac gia tap trung
vao viéc nghién cliu dé xac dinh cac nang luc
thanh phan trong NLCU va cac tiéu chi danh gia
NLCU clia nhém DN khao sat.

4. Phuong phap nghién clu

Phuaong phéap chinh dé thu thap di liéu la khao
sat trén dién rong. Daéi tugng tra 16i khdo sat la cac
DN CNHT san xuét cac SPCK dé cung (ng vao
cac chudi hang hdéa khac nhau. Bang hoi dudc
thiét k& dé hdi cac théng tin vé Dac diém clia DN,
nguodn luc cta DN, NLCU cta DN va cac tiéu chi
danh gia KQCU cua DN.

Thang Likert 5 bac dugc st dung cho cac cau
hoi danh gia céc tiéu chi trong ting nhém yéu to.
Bén canh viéc guli thong tin truc ti€p hoac qua
email t6i cac DN, tac gia con thu thap d liéu qua
kénh cac Hiép héi & 3 mién Bac - Trung - Nam. Ky
thuat snow-ball cling dugc ap dung va céau tra I16i
thu thap chd yéu qua phi€u héi online tai link
http://bit.ly/KhaoSatNLCU.

Ngudi tra I6i phi€u sé mot trong nhiing v tri
sau: Giam déc DN, Giam déc Ky thuat, Giam
déc kinh doanh, Trudng phong ky thuat, Trudng
phong kinh doanh. M&i DN sé thu thap 1 phi€u
tra i duy nhat. SG phiéu gui di la hon 400 phié€u
va sd phiéu thu vé hgp Ié dung cho phan tich la
231 phiéu.

Cac ky thuat phan tich dugc st dung trong
phan bao cao nay gém: phan tich nhan t6 kham
pha EFA, kiém dinh thang do Cronbach’s Alpha
véi muc dich nhadm xac dinh cu thé tiing nhém yéu
t6 trong ngudn luc, NLCU va KQCU cla cac DN
khao séat va cac bién quan séat cu thé trong ting
yéu t6.

5. Két qua nghién cliu

Tién hanh phan tich nhan t6 kham pha doéi vai
cac bién quan sat trong nguén luc, NLCU va
KQCU cuta DN cho két qua nhu bang 4 dudi day:

Phan tich su hdi tu clia cac nhan t& da chi ra rang:

- Nguoén lyc clia DN khao sat gém 02 nhom:

+ Nhém 1 la Nguén luc hiu hinh véi 03 bién
quan sat la NLHH1 (ha tadng, trang thiét bi),
NLHH2 (nguén lyc tai chinh), NLHH3 (cong nghé
san xudt).
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Niing lyc Niing lye Ning lye || Nanglwevé || Ning lye
ciic hogt || v cie hoat Ve cile cac hoat Ve cic
dong diu ding san || hoat dijng ":_;':‘Lﬂr hoat djng
vilo it déu ra M‘ tting dich vy
vir hiin hang
™ A Y & A
Piic diém
NAng IUCER« ciia DN
cung ung

Nguﬁn : Nguﬁn Ngufm
Iye hiu Iy nhin
hinh vib lye

' hinh

Nguén: Tac gia dé xuéat (2018)

Hinh 2: M6 hinh nghién cuu chi tiét vé ndng luc cung ung
ctia doanh nghiép céng nghiép hd trg Viét Nam trong chudi cung tng sén pham co khi

+ Nguon lyc v hinh: véi 03 bién quan sat la
NLVH1 (bi quyét cong nghé), NLVH2 (danh tiéng
thuong hiéu), NLVH3 (vén hoa DN).

- NLCU cua DN khao sat cling héi tu thanh
02 nhém:

+ Nhém 1 bao gom 03 bién quan sét la Prod2,
Prod3, Prod4. Nhiing bién quan sat thuéc Nang
luc vé cac hoat déng san xuéat nhu trong mé hinh
dé xuét. Do vay, co thé xac dinh NLCU cé su dong

gop clia Nang luc cac hoat déng san xuét hay co
thé goi ngan gon la Nang luc san xuét véi 03 bién
quan sat 1a Ung dung céng nghé trong cai tién san
phdm; Cai tién céng nghé san xuét, va Van hanh
theo quy trinh.

+ Nhom 2 bao gébm 07 bién quan sat la Out1,
Out2, Out3, SM3, SM4, Ser3, Ser4. Nhiing bién
quan sat nay thudc ca 3 nang luc thanh phan la
Néng luc vé cac hoat déng dau ra, Nang luc vé

(=g
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Bang 4: Phan tich nhan t6 kham pha vé nguén luc,

nang luc cung tng

va két qua cung (ing cua cac doanh nghiép khao sat

trong mé hinh dé xuat. Nhu vay, Gia la mot
tiéu chi do ludng KQCU clia DN khao sét.

+ Nhém 2 bao gom 03 bién quan séat D2,
D3, D4. Nhiing bi€n quan séat nay thudc tiéu

Chi s6 Nguon NLCU KQCU chj Giao hang trong mé hinh dé xuét, trong
luc dé bién quan sat “D& dang dat hang” da by
Su hoi tu cia cdc nhan to: loai b6
Nhan t6 1 NLHH1 Prod?2 D2 ] Véi Thﬁng nhan t('?’ dé\h(_ji tu, dléu kién EIap
NLHH?2 Prod3 D3 ung ;:::tan :[’lclz(hMEcl):A S:ua tun? nlf;om cgg ;hayf:
- Hé s6 clia nguén lyc = .694; clia
. NLHH3 - Prod4 D4 NLcu = 925 va ciia KQCU = 810: déu dap
Nhan t6 2 NLVHI1 Outl Cl (ing yéu cau 0,5 < KMO < 1
NLVH2 Out2 C2 - Kiém dinh Barlett clia c& 3 nhém déu co
NLVH3 Out3 C3  sig =.000 dap ting yéu cau < 0,05.
SM3 - Gia tr Eigenvalue 1an lugt la 1.718 /
SM4 1.217 /1 1.026; dép Ung yéu cau > 1.
Ser3 - Phan trdm phuong sai tich Idy
Serd Cumulative 1an lugt la 71.806 / 74.116 /
A oA as P 78.822; ciing dap ung yéu cau > 50%.
Diéu kign dp ting phan tich EFA: Nhu vay, két qua phan tich EFA dam bao
KMO 694 925 810 dugc gia tri héi tu va gia tri phan biét clia cac
Sig .000 .000 000 pign quan sat, ttc la thang do dam bao dugc
Eigenvalue 1.718 1.217 1.026  tinh hiéu lyc. Tiép theo, phan tich s& liéu
Cumulative 71.806 74.116  78.822  Cronbach Alpha dé dam bao la thang do co

Nguén: Phan tich di liéu khao sat (2018)
cac hoat déng marketing va ban hang va Nang luc
vé cdc hoat ddng dich vy. Co thé dat tén cho
nhiing bién quan sat nay la Nang luc dich vu
khach hang - la nhém nang lyc thi hai déng gop
vao NLCU cla DN khao sat. Nang luc dich vu
khach hang dugc do ludng bdi 07 bién quan sat la
K& hoach cung Ung san pham dap (ng yéu céu
khach hang, Giai quyét cac don hang thuan tién,
Duy tri kénh théng tin téi khach hang, Cac chuong
trinh xuc tién ban hang, Dap Ung cac yéu cau vé
dich vy trong qua trinh cung Ung, cung cédp dich
vy sau ban hang.

- KQCU clia DN khao sat gém 02 nhom:

+ Nhom 1 bao gom 03 bién quan sat C1, C2,
C3. Pay la nhiing bién quan sat thudc yéu t6 Gia

do tin cay dudc chap nhan.
Bang téng hgp chi s6 Cronbach Alpha cla
cac thang do dugc trinh bay 6 bang 5. Cac hé
s6 Cronbach Alpha clia cac thang do trong mé
hinh déu cd gia tr1 16n hon 0,7. Gia tri nay thda
man yéu cau I6n hon 0,6 da dat ra d6i véi mo hinh
nghién clu nay. Diéu nay thé hién réng cac thang
do dam bao do tin cay. Hé sé tuong quan bién -
téng trong cla cac bién quan sat déu dat gia tr
trén 0,3; tlic la cac bién déu co déng gop gia tri
vao nhan t6 (Bang 5).
6. Két luan va khuyén nghy
Nhu vay, thdng qua viéc khao sat va phan tich
d liéu t 231 DN CNHT Viét Nam san xuét céac
SPCK cho cac CCU hang hoa, tac gia da xac dinh
dugc cac cu thé cac yéu té nguén luc ciing nhu
nhiing nang luc thanh phan va tiéu chi danh gia
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Bang 5: Hé sé Cronbach Alpha cta céc thang do

dau tu vao 02

- ndng luc c6t

Ma hoa Thang do Heé so y8u, do 1a nang
Cronbach Alpha luc san xuat va

nang luc dich

NLHH Ngudn lyic hitu hinh .820 vu khach hang.
N Trong nang luc

NLVH Nguon lyc vo hinh 781 san xuét, chu §
SX Ning Iyc céc hoat dong sdn xudt 788 dén yéu t6
cobng nghé (lng

KH Nang lyc dich vu khéch hang 945 dung céng
GIA Gid 830 nghe, cai tien
cébng nghé) va

GH Giao hang .883 phai luén dam

Nguén: Phan tich di liéu khao sat (2018)
NLCU cla cac DN nay. Chi tiét cla tiing nhém
dugc théng ké & bang 6 dudi day:

Bang viéc xac dinh dugc cu thé cac yéu té
trong nguén luc, NLCU va KQCU cua cac DN
CNHT dang nghién clu, tac gia dua ra mét s6
khuyén nghi cho nhiing DN nay:

Tha nhét, vé ngudn lyc, DN can luu y dau tu
vao ha tang, trang thiét bi; ddm bao nguén tai
chinh cling nhu céng nghé cho san xuét. Bén
canh do, DN can nghién clu dé cé dugc nhiing bi
quyét cong nghé cla riéng minh gidp cho viéc san
xudt dat chat lugng cao hon. Xay dung va gin gili
danh tiéng thuong hiéu théng qua viéc cung Ung
nhiing san phdm va dich vu t6t, déng thai xay
dung dudc van héa bén viing cho DN. Nguén
nhan Iyc mac du khéng thé hién ra trong phan
nhung day la yéu t6 quan trong dé tao nén bi
quyét, danh ti€ng va van héa cho DN, do vay mac
d da by &n di nhung DN cling can phai hiéu dugc
rang DN chi c6 thé cé dugc ngudn luc vo hinh tét
khi dugc xay dung badi doi ngl nhan luc tét.

Th( hai, v& NLCU, DN can thdy ré 1a can phai

bdo viéc van
hanh dung theo
quy trinh. Nang
luc dich vu khach hang doi hdi kha nhi€u yéu t6.
Trudc tién la can cé ké& hoach cung Ung phu hagp
V@i tling don hang, sau do la phuong an xt ly cac
don hang mét cach thuan tién nhat. Sau khi san
pham dugc san xudt, can phai tim kiém va van
hanh nhiing kénh phan phéi hiéu qua (thdi gian
xudt xudng, giao hang, lua chon phuong tién van
tai, boc dé...). Trong sudt qua trinh cung Uing va
sau khi giao hang luén phai ddm bao cac dich vu
cho san phdm minh cung Ging. Va mét trong nhiing
diéu quan trong dé la phai duy tri dugc kénh thong
tin ddy di va thong suét t6i khach hang; song
song Vvéi do la nhiing chuong trinh xuc tién ban
hang nhu trung bay hang héa, tham gia hoi chg vé
CNHT, hoc hoi tu cac nha cung cdp hay khach
hang trong CCU dé déap ung t6t hon nhu céu vé
san pham, dich vu cla ho.

Thu ba, danh gia NLCU théng qua cac tiéu chi
do lusng KQCU la Gia va Giao hang. C6 mét diém
can luu y la khi tiéu chi do ludng NLCU chi héi tu
thanh Gia va Giao hang khéng déng nghia véi viéc
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Bang 6: Ning luc thanh phan va céc tiéu chi danh gia nang luc cung tng

cta doanh nghiép céng nghiép hd trg Viét Nam trong chudi cung ting sén pham co khi

Ma héa Ning luc cung dng Ma héa Két qua cung ing
SX Nding luc san xudt GIA Gid
Ung dung Cong nghé trong GIA1 Diing gi4 cam két
SX1
cdi ti€n sdn phim GIA2 Gid ddm bdo canh tranh
SX2 C4i ti€n Cong nghé san xuit GIA3  Pam bao dich vu sau bdn hang
SX3 Van hanh theo quy trinh GH Giao hang
KH Ndng luc dich vu khdch hang GH1  Giao hang chinh xdc
K& hoach cung ting sdn phim GH2  Giao hang nhanh chéng, ding han
KH1
ddp tng yéu cau khach hang GH3  Giam thiéu hu hdng, mat mat
Gidi quyét cac don hang \
KH2 Ma héa Nguon lyc cia DN
thuén tién
Vian hanh cac phuong tién HH Nguén lyc hitu hinh
KH3
phan phdi hiéu qud HH1  Ha tang, trang thi€t bi
Duy tri kénh thong tin t6i .
KH4 HH2  Nguon lyc Tai chinh
khach hang
Céc chuong trinh xiic ti€n ban ’
KH5 HH3  Cong nghé sin xuit
hang
Ddp ting céc yéu cau vé dich VH Nguén luc vo hinh
KH6
vu trong qud trinh cung tng VHI  Biquyét cong nghé
Cung cap dich vu sau bén VH2  Danh tiéng thuong hiéu cia DN
KH7
hang VH3  Vin héa doanh nghiép
Nguén: Phan tich di liéu khao sat (2018)
khoahot =
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Chéat lugng cia SPCK by bd qua. Béi déi véi DN
CNHT la nhiing don vi thudng san xuét theo don
hang da co thiét k& sdn va co nhiing gidi han vé ty
I& sai hdng cla san pham, cho nén khi xuat xudng
hang héa da phai dugc kiém tra day da va khi giao
hang dap Ung tiéu chi “chinh xac” - D2 ttic la hang
hoa da phai ddm bao chat lugng. Do vay, DN cén
tap trung vao san xuat lam sao hiéu qua dé giam
gia thanh san pham, cam két khéng tang gia trong
qua trinh sén xuét va cung Uing dong thsi dam bao
nhiing dich vu kém theo. Qué trinh giao hang
ngoai viéc dam bao chéat lugng, su chinh xac vé
chiing loai, théng sé thi viéc giao hang ciing cén
ding thgi han va gidm thiéu nhiing hu hong, mat
mat trong qué trinh van chuyén.

Nhu vay, théng qua két qua nghién clu dugc
c6ng bd trong bai bao nay, tac gia da cung cép
cho cac DN CNHT nhiing can ct khoa hoc dé
xac dinh dugc nguén luc cla minh dé c6 dugc
nhiing sy dau tu phu hgp. Bén canh dé, nhiing
hoat déng cu thé can thuc hién dé c6 dugc mot
NLCU tét cling da dudc chi ra. Thang do dgi véi
KQCU ciing la co sé dé viéc van hanh san xuét
va cung ung cla DN hudng t6i nhdm tao ra
nhing gia tr cho DN. &
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QUAN TRI KINH DOANH

Summary

In the first part of the paper, the authors set up
the research model of supply capacity of the sup-
porting industries in the supply chain of mechani-
cal products. The proposed model consists of four
parts: enterprise resources, supply capacity, sup-
ply results and characteristics of enterprises that
affect the supply capacity. The resources of the
enterprises are divided into three groups: tangible
resources, intangible resources and human
resources. There are 05 component competen-
cies in the supply capacity, including: Input
Competency, Productivity Capabilities, Output
Capabilities, Marketing and Sales Capabilities,
service capabilities. The evaluation of supply
capacity through the supply result is based on
three criteria: Quality, Price and Delivery. 03 char-
acteristics of the enterprises are applied in the
model, the type, the size and the age of the enter-
prise. The latter part of the article presents the
results of the analysis of the three main compo-
nents of the model: enterprise resources, compo-
nent competencies of supply capacity, and meas-
urement criteria of supply result. A survey on 231
Vietnamese supporting enterprises producing
mechanical products for supply chains has shown
that the resources of the enterprise are of two
types, Intangible Resources and
Intangible Resources. The supply capacities of
these enterprises are made up of two groups:
Production capacity and customer service capaci-
ty; whereas,supply result is measured by 02 crite-
ria: Price and Delivery. The observed variables in
each factor group were also redefined from the
original proposed model.
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Ngay nhéan: 24/09/2018 Ngay nhén lai: Ngay duyét dang: 11/10/2018

Q’ nh hudng clia cdc co ché hoc hdi dén chién lugc, viéc ra quyét dinh va két qua hoat déng cua
t6 chiic da dugc xem xét trong cac nghién cuu trudc day, tuy nhién vai tré cta hoc hdi 6 cap doé
ca nhan con chua dugc quan tdm dung mdc. Hon nda, hdu hét nghién ctu duoc thuc hién trong cac
nganh céng nghé cao va & cac nudc cé nén kinh t& phét trién. Do dé, nghién clu nay sé khdo sat anh
hudng cua hoc hdi khai thac va mdc dé déi thoai giao luu dén két qua lam viéc cla nhan vién trong moi
trudng giao duc dai hoc & Viét Nam. Két qua phén tich di liéu thu thap dugc tir 181 giang vién clia mot
truong dai hoc céng Iap I6n va cé uy tin st dung phdn mém Smart-PLS cho thdy hoc hdi khai thac cé
anh hudng tich cuc dén két qua lam viéc cla giang vién. Ngoai ra, muc dé déi thoai giao luu, trao doi
théng tin tri thic tai noi lam viéc, mét trong nhiing thanh phan chinh cla nang luc hoc hdi t6 chic déng
vai tro diéu tiét déi véi méi quan hé nay. Cu thé la, muc do déi thoai giao luu cang nhiéu thi anh hudng
cua hoc hdi khai thac dén két qua lam viéc cua giang vién cang I6n. Nghién cuu thdo ludn mét s6 ham
y cho cdc nha quan ly gido duc dai hoc néi chung va & Viét Nam ndi riéng vé vai tro cta hoc hoi khai
thac va déi thoai giao luu trong viéc ndng cao két qua lam viéc cua giang vién, tu dé gitip ho theo kip
Vi nhiing thay déi trén toan cdu va canh tranh thanh céng.

T khéa: hoc héi khai thac; hoc hdi té chiic; déi thoai giao luu; két quéa lam viéc.

1. Van dé nghién ciiu

Trong nén kinh té tri thic hién nay, gido duc
dai hoc tré nén v6 cling quan trong vi né tao nén
tang xay dung nang luc tri tué cla mot qudc gia
va tao méi truong khuyén khich hoc hdi gitp con
ngudi thudng xuyén cap nhat kién thlic va ky
nang cta minh (Ponnuswamy & Manohar, 2016).

khoa hoc

Tuy nhién, do anh hudng cla qua trinh toan céu
hoa, gidao duc dai hoc 6 cac nuéc dang phat trién
néi chung va & Viét Nam néi riéeng da va dang
phai duong dau véi rat nhiéu thd thach (Bui &
Baruch, 2011; Al-Qahtani&El Aziz, 2013). D€ c6
thé canh tranh thanh cong va bén viing, cac don
vI gido duc phai thdy ré dugc tdm quan trong cla
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quaé trinh hoc hdi va chuén by 16 trinh thay déi dé
thich Gng kip thdi, hay ndi cach khac phai tré
thanh t6 chic hoc hdi thuc su (Alhawajreh,
2010). S6 di nhu vay la vi mét t6 chiic cé kha
nang va cam két hoc tap thudng xuyén sé gilp
ho xac dinh dugc diém manh va diéu yéu, tu dé
cé thé thich nghi v6i nhiing thay déi khong ludng
trudc va dap ling dudc cac doi hoi ngay cang cao
cla thi truong (Nejad & cong su, 2012; Al-
Qahtani&El Aziz, 2013). Cu thé 14, cac té chuc
can tao ra mét hé théng, trong dé tat ca cac
thanh vién dugc khuyén khich va tham gia vao
hoc hdi thuodng xuyén theo cé hai hinh thic ca
nhan va tap thé, xé6a bod cach thic quan ly truyén
théng va ap dung mé hinh quan ly hién dai, nhd
do ludn tu lam mdi minh (Elmelegy, 2011).

Gan day co6 kha nhiéu hoc gia quan tdm dén
viéc liéu trudng dai hoc c6 thuc su la t6 chic hoc
hoi hay khéng, va néu cau tra I6i la khong thi liéu
t& chuic nay co can trd thanh t8 chiic hoc hdi hay
khéng va lam thé& nao dé tré thanh mét té chic hoc
hoi (Ortenblad & Koris, 2014). Theo Senge (1990),
t& chtic hoc hdi Ia t6 chiic ma & dé cac thanh vién
thudng xuyén nang cao nang lyc clia minh dé tao
ra nhiing két qua ma ho thuc su mong mudn, la
nci ma nhiing mo hinh tu duy méi va mé réng luén
dudgc nudi dudng, khat vong cuia tap thé dugc tu do
phat trién, va cac thanh vién thudng xuyén hoc
cach lam thé& nao dé hoc hdi cung nhau. Cu thé
hon, t6 chlc hoc hoi phai sin sang th( nghiém,
kham pha nhiing co hoi, thdng tin méi dé co thé
nhan biét nhiing d6i mai co tinh dét phéa, déng thdi
hoc hdi ti nhiing kinh nghiém truéc day va khai
thac tri thic hién c6 dé nang cao két qua hoat
déng (Garvin, 1993). Tuy nhién, cac t6 chuc con
non tré hoat dong trong nhiing nganh nghé &n
dinh thudng cé xu hudng hoc hoi kinh nghiém tu
céc t6 chuc lau nam khac trong nganh, do do thay
vi kham phé nhiing co hdi, lua chon méi ho c6 thé
tap trung khai thac va s dung tai san tri thic,
théng tin hién c6 dé md réng kho tang tri thic cla
minh va thu dudc nhiing Igi ich chac chan ngay
tru6c méat (Schulz, 2001).

Trong méi trudng gido duc dai hoc véi co ché
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quan liéu dac thu (Kuhl, 2014), cac hoat dong
dugc tap trung va chudn héa nhdm muc dich kiém
soat va diéu nay mang lai mét sd Igi ich nhat dinh
cho cac trudng dai hoc va thanh vién cta ho nhu
“quy trinh va nguyén tic ré rang, cong viéc dugc
chuén héa, hiéu suéat lam viéc cao, qué trinh danh
gia nhip nhang va cé thé du bao, su sg hai va lo
l&ng do tinh map md, khong rd rang va bat ngd
mang lai c6 thé dugc kiém soéat” (Alvesson &
Gabriel, 2013, tr. 246). Theo thdi gian, cac thanh
vién cla t6 chuc tré nén quen thudc va phu thudc
vao quy trinh c6 sin dé cung cép thong tin huéng
dan, tao ra xu hudéng thién vé khai thac (Baum &
Ingram, 1998).

La mét nén kinh t& maéi néi dich chuyén theo
dinh hudng thy trudng md, Viét Nam la mét trong
nhiing dich dé€n hap dan nhat déi véi dau tu tryc
ti€p nudc ngoai & khu vuc Chau A Thai Binh
Duong (Farley & céng su, 2008; Ngo & OCass,
2009). Dudi ap luc ngay cang tang trong viéc nang
cao nang luc canh tranh, Viét Nam phai xay dung
hé théng gidao duc chat lugng cao dé cung cép
nguon lao dong dap Ung nhu cau cua thi trudng
ngay cang tang truéng. Két qua la, hoc hadi té chiic
ngay cang dugc quan tdm nham nang cao két qua
lam viéc cla gidng vién tai cac trudng dai hoc cla
Viét Nam (Bui & Baruch, 2011; Nguyen & Nguyen,
2010). Trong bGi canh dé, hoc hoi khai thac dudc
xem la phu hgp d6i véi cac truong dai hoc 6 Viét
Nam nham hoc hdi kinh nghiém ti nhiing nudc
phat trién cd nén gido duc tién tién, tan dung
nguén tri thic sén c6 trong diéu kién con han ché
vé nguodn luc.

Phat trién tu khai niém vé cac co ché& hoc hdi
clia March (1991), nhiéu nghién culiu sau d6 da
quan tam xem xét anh hudng ctia méi co ché hoc
héi dén chién ludc, viéc ra quyét dinh va két qua
hoat dong cla t6 chuc, tuy nhién anh hudng nay
chl y&u dugc nghién ctu 6 cép dd té chic trong
khi vai tro clia hoc hdi 6 c8p d6 ca nhan con chua
dudc quan tdm dung muc. Hon n{a, hau hét
nghién cuu dugc thyc hién trong cac nganh céng
nghé cao va & cac nuéc cé nén kinh t& phat trién
nhu: Lane va Lubatkin (1998), Aimeida va céng
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sy (2003), Schildt va cdng su (2005),
Kostopoulos va Bozionelos (2011), Chu va céng
sy (2011), Li va Huang (2013), Guan va Liu
(2016), Choi va McNamara (2018). Do nghién
clu V& linh vuc nay & Viét Nam con rat han ché,
bai bdo nay sé mé rong ly thuyét hién cé thong
qua viéc xem xét vai trd clia hoc hdi khai thac
trong moi trudng dai hoc & Viét Nam. Trudc tién,
bai bao sé trinh bay téng quan ca sé ly thuyét va
nhing nghién clu trudc co lién quan vé hoc hdi
khai thac, trén co sG do xay dung md hinh ly
thuyét vé anh hudng clia cla hoc hdi khai thac
dén két qua lam viéc cla nhan vién ciing nhu vai
trd diéu tiét cla viéc déi thoai giao luu, trao déi
théng tin tri thic, mét trong nhiing thanh phan cla
nang luc hoc hdi t6 chic dén méi quan hé nay.
Tiép theo, bai bao sé thao luan phuong phap thu
thap va phan tich di liéu ciing nhu két qua kiém
dinh mé hinh Iy thuyét va cac gia thuyét nghién
cliu. Cuéi cung, nhom tac gia sé dua ra mot s6
ham y vé ly thuyét va thuc ti€n, ggi mé mét sé
dinh hudng cho nhiing nghién clu tiép theo.

2. Co sé ly thuyét va cac gia thuyét nghién clu

Hoc héi té chic va té chic hoc hdi

Khai niém hoc héi t8 chtic (organizational learn-
ing) xuét hién tu nhiing nam 1950, nghién ctiu mot
t6 chic hoc hdi nhu thé nao va trong diéu kién nhu
thé nao dugc xem la hoc héi (Fiol & Lyles, 1985).
Theo Huber (1991), mét t6 chlc dugc xem la hoc
hoi néu sau qua trinh x{ Iy thong tin, mét loat hanh
vi tiém nang cla t6 chiic dugc thay déi va néu bat
ky don vi, bd phan nao clia t& chuic linh héi dugc tri
thlic méi c6 thé mang lai Igi ich cho t8 chuc. Probst
va Buchel (1997) dinh nghia hoc hoi t6 chic 1a mot
qua trinh ma nho do nén tang gia tri va tri thiic clia
t6 chiic thay déi, ti do gép phan nang cao kha nang
giai quyét van dé va nang luc hanh déng cla té
chiic. Hoc hai té chiic hudng téi viéc tao ra tri thiic
c6 ich cho t6 chiic nham dat dugc cac muc tiéu cla
t6 chlc nhu nang suét hoac déi méi théng qua kinh
nghiém chung va phan chiéu tu thuc tién (Easterby-
Smith, 1997).

Hoc hai t8 chuc la tdng hop hoc hdi clia cac ca
nhan trong té chtic (Simon, 1991; Kim, 1993), tuy

nhién qua trinh nay phutc tap va nang dong hon
chi la sy téng hop don thuadn. Theo Solingen va
cobng su (2000), hoc hai t8 chic bao gém hoc hoi
G ba c8p do khac nhau la hoc hoi ca nhan, hoc
nhom va hoc hdi té chiic. Trong hoc hdi ca nhan,
ma&i ca nhan déu chiu trach nhiém véi viéc hoc hoi.
Trong hoc hoi theo nhém, cac nhém hoc cach chia
sé phuaong phap ti€p can chung va hé'trg 1an nhau
dé dat dugc muc tiéu hoc hoi ca nhan va hop tac
vGi cac nhém khac trong qua trinh hoc hoi. Hay
no6i cach khac, nhom tan dung nang luc clia méi
thanh vién trong nhom dé mang lai Igi ich cho tat
ca céac thanh vién. T8 chic hoc hdi théng qua cac
thanh vién ctia minh (Mills &Friesen, 1992) va hoc
hdi ca nhan tré thanh hoc hdi té chuc khi tri thiic
méi dudc chuyén giao tU bd phan nay sang bd
phan khéc trong t6 chlic va mang lai Igi ich cho t6
chic (Hamel, 1991). Do d6, hoc hdi t6 chiic dugc
xem la hoat déng hoc hoi tap thé, bao gém thu
nap, chia sé va s dung tri thiic clla do maéi ca
nhan sd hiiu va tri thiic dugc chia sé chung (Pham
& Swierczek, 2006).

Bat ngudn tu nghién clu vé hoc hoi té chlc,
khai niém t6 chic hoc hdi (learning organization)
tré nén phé bién ti dau nhiing nam 1990 va dac
biét thu hat su quan tam trong thdi gian gan day
do méi trudng kinh doanh ngay cang tré nén phuc
tap va bién dong khéng ngting, doi hoi cac té chiic
phai thdy rd dugc tdm quan trong cla qua trinh
hoc hdi va chuén by 16 trinh thay déi dé thich Ung
kip thdi (Kezar, 2005). Cho dén nay, cac nha
nghién clu vé t6 chlc da dua ra rat nhiéu dinh
nghia khac nhau vé t6 chic hoc hdi. Vi dy, Senge
(1990) dinh nghia t6 chic hoc hoi la t6 chic co
nang luc hoc hoi va c6 kha nang thich nghi véi su
thay déi va tao ra vién canh tuong lai khac nhau
cho t6 chuc. Trong khi do6, Yang va céng su (2004)
dinh nghia t6 chtic hoc hdi Ia t6 chiic c6 dac diém
hoc hoi thudng xuyén va cé kha nang thich nghi.
Nhu vay, dac diém chung clia mét t6 chic hoc hi
la t6 chiic thudng xuyén hoc hoi va co co ché dap
(ing nhiing nhu cau thay déi khéng ngling (Khamis
Ali, 2012). Théng qua qué trinh tré thanh t& chiic
hoc hoi, t6 chlic phét trién dugc kha nang chd
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doéng thich ng véi nhiing thay déi ti bén ngoai va
méi trudng canh tranh, nhd do t6 chic co thé tén
tai, phat trién va dat dugc két qua tét.

Dé do ludng va danh gia té chiic hoc hoi, Yang
va cdng su (2004) da téng hgp bén cach ti€p can
chinh déi v6i khai niém nay, bao gobm céach tiép
can tu duy hé théng (systems thinking), cach tiép
can hoc hdi (learning perspective), cach tiép can
chién lugc (strategic perspective) va cach ti€p can
hop nhét (integrative perspective). Trong do, mo
hinh clia Senge (1990) 1a mé hinh t& chic hoc hoi
dau tién bat ngudn ti cach ti€p can tu duy hé
thdng va ciing la mot trong nhiing mé hinh té chiic
hoc hdi phé bién nhat va phu hop nhét véi cac té
chtic kinh doanh va giao duc (Smith, 2003; Hejazi
& Veisi, 2007; Jamali & cong su, 2009; Abbasi,
2010; Khasawneh, 2011). Cu thé 1a, mét t6 chlic
hoc hdi phai s6 hiiu nam yéu té co ban la tdm nhin
chung (shared vision), mé thic (mental models),
kha nang tu chl (personal mastery), tu duy hé
thdng (systems thinking) va hoc nhém (team
learning). Noi cach khac, té chuic hoc hdi phai san
sang thd nghiém, khdm pha nhiing co hdi, thong
tin mai dé co6 thé nhan biét nhitng d6i méi ¢o tinh
dét pha, déng thoi hoc hdi ti nhiing kinh nghiém
trudc day va khai thac tri thic hién cé dé nang cao
két qua hoat dong (Garvin, 1993). Tu khai niém vé
cac ca ché hoc héi clia March (1991) bao gém hoc
héi kham pha va hoc hdi khai thac, trong dé hoc
héi khai thac tap trung vao viéc st dung tri thiic
hién c6 dé tao ra nhiing thay déi nhd tiing budc
nhung chic chan (Schulz, 2001), nhiéu nghién
cliu sau d6 da quan tam xem xét anh hudng cla
co ché hoc héi nay dén chién lugc, viéc ra quyét
dinh va két qua hoat déng cla t6 chuic.

Hoc hdéi khai thac

Hoc hdi khai thac tap trung vao viéc ap dung tri
thiic da thu nap dugc (Lane & cdng su, 2006) va
gbm hai giai doan quan trong la Chuyén déi
(Transmute) va Ung dung (Apply) (Lichtenthaler,
2009). Cu thé 1a, cac thanh vién trong mét mang
lusi c6 thé cung cép va thu nhan tri thiic dé giup
ho nang cao va md rong nang luc hién cé cla
minh thay vi lam mdéi chdng hoan toan (March,

Y KIEN TRGO DOI

1991; Uzzi & Lancaster, 2003). Chang han,
nghién clu cta Uzzi va Lancaster (2003) da chi ra
rang cac ngan hang thudng st dung va khai thac
nhiing théng tin c6 sén trén thy trudng trong cac
giao dich véi khach hang, va ho khéng can phai
thay déi hoac chi thay déi rét it hé théng va quy
trinh dang van hanh clia minh. Do dé, co ché& hoc
hoi khai thac thudng tao ra nhiing thay déi nhd
tling buéc nhung chac chan va trong mét thai gian
ngén (Schulz, 2001). T6 chic nao ¢6 nhan thic vé
kién thic va kinh nghiém hién tai clla minh ciing
nhu nhiing gi can cé dé nang cao hodc b sung
kién thiic hién c6 sé c6 anh hudng tich cuc dén
muc do hoc hdi khai thac. K&t qua 1a, hoc hoi khai
thac gép phan phat trién nang luc déng, thiuc day
qua trinh tai dinh hinh va hgp nhét cac nguén luc
c6 san, gilp t6 chiic nang cao két qua hoat dong
dé co thé tén tai va canh tranh (Dixon & céng su,
2010). Biéu nay dac biét quan trong déi véi cac té
chtic con non tré hoat déng trong nhiing nganh
nghé &n dinh vi ho c6 thé khai thac nhiing nguén
luc c6 san dé nang cao hiéu qua clia nhiing hoat
doéng thudng xuyén va co thé du bao (Brady &
Davies, 2004).

Hau hét nghién clu truéc day déu nhdn manh
anh hudng clia ca hai co ché hoc hdi kham pha va
khai thac dén két qua hoat dong cla t8 chuc.
Chang han nhu nghién clu clla He va Wong
(2004) kh&ng dinh t6 chic nao can bang déng thaoi
ca hai co ché& hoc hoi nay sé giup ddy manh doanh
thu ban hang, trong khi Katila va Ahuja (2002) va
Atuahene-Gima va Murray (2007) cho réng theo
dubi chién lugc tuong tu sé cé tac dong tich cuc
dén viéc phat trién san phdm méi. Tuy nhién,
Bierly va Daly (2007) lai xem xét hai co ché& hoc
hoi mot cach riéng biét va khang dinh viéc theo
dubi ca hai co ché& hoc hdi ciing mét luc sé ¢6 anh
hudng ngugc chiéu dén két qua hoat déng cua té
chulc. Mot s6 nghién clu khac chd trong hon dén
vai tro cla tung cd ché& hoc hdi, nhu Kim va
Atuahene-Gima (2010) va Li va cong sy (2010)
déu khang dinh hoc hdi khai thac cé y nghia han
d6i véi viéc phat trién san pham méi trong diéu
kién canh tranh gay gat cGa nganh. Sé di nhu vay
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la vi, hoc hdi khai thac tap trung vao viéc thu nap
va sl dung nhiing théng tin chi tiét, cu thé cé san
dé c6 hiéu biét sau haon vé khach hang va déi thi
canh tranh hién tai, trén co sé do ti€p tuc md rong
va phat trién nhiing ky nang va nang lyc hién co
cla té chuc, déng thai dam bao hiéu qua vé mat
chi phi trong diéu kién canh tranh gay gat va han
ché& vé nguon luc.

Tac dong clia hoc hdi khai thac dén két qua
lam viéc & cdp d6 nhom (hay du an) cling dugc
quan tam trong mét s nghién culu trudc day.
Chang han, két qua nghién clu trong nganh dugc,
céng nghé théng tin va truyén théng cua
Kostopoulos va Bozionelos (2011) da két luan hoc
hoi khai thac cé anh hudng tich cuc dén két qua
lam viéc cla nhém, dac biét trong diéu kién hoat
déng binh thudng. Trong khi do, két qua khao sat
218 doanh nghiép hang dau & Pai Loan cla Li va
Huang (2013) khang dinh hoc hdi khai thac nhan
manh dén hiéu suét clia du an nhiéu hon hiéu qua
cla du an.

Tuy nhién, nghién clu vé anh hudng clia hoc
hdi 6 c&8p do ca nhan con it duge quan tdm va chil
yéu tap trung vao nhiing nganh céng nghé cao 6
cac nudc co6 nén kinh t& phat trién. Vi du, Hahn va
cong su (2015) nghién clu vai trd trung gian cla
cac ca ché hoc hdi trong méi quan hé gilta cac yéu
t6 ngli canh cua td chuc va kha nang sang tao cla
ca nhan théng qua khao sat nhan vién ctia mot s6
cong ty tich hgp hé théng quy mé 16n & Han Quéc.
Két qua nghién ctiu khang dinh hoc hdi khai thac
co tac dong tich cuc dén tinh sang tao clia cac
thanh vién trong t6 chic, do do t6 chuc can day
manh kha nang sang tao clia méi ca nhan dé ti do
nang cao két qua lam viéc clia ho trong méi trudng
ngay cang canh tranh. Tudng ty, nghién cltu clia
Katsikeas va cong su (2018) cling khao sat vai tro
trung gian cta cac co ché& hoc hdi nhung hudng téi
déi tugng la nhan vién ban hang trong nganh dugc
6 Han Quéc, mot trong nhiing thi truong dugc
pham I6n nhét trén thé giGi va ding thi ba 6 Chau
A. K&t qua nghién ctiu cho thay, trong nhiing tinh
huéng mua phtc tap nhu mua lan dau tién, lién
quan dén nhiéu ngudi ra quyét dinh hodc anh

hudng dén quyét dinh mua, hoac khi ngudi ban
khong du kién nhéan trong viéc chét cac giao dich
ban, hoc hdi khai thac sé la phuong thiic hoc hdi
phl hop dé nang cao két qua ban hang cla nhan
vién. Lién quan dén moi trudng giao duc dai hoc,
h&u nhu chua c6 nghién cliu nao kiém dinh méi
lién hé gitta hoc hdi khai thac va két qua lam viéc
clia giang vién. Nghién clu clia Camps va cong
su (2016) trong moi trudng dai hoc cd nhiéu bién
déng 6 Chau Mi La tinh la m6t trong s6 rat it
nghién clu lién quan khdng dinh kha nang thich
tng va linh hoat cla gidng vién c6 anh hudng
manh mé dén két qua lam viéc ho. Két qua nay
cho thdy anh hudng tiém nang tich cuc cla viéc
hoc hdi dén két qua lam viéc clia gidng vién trong
méi trudng giao duc dai hoc. G day, két qua lam
viéc cla giang vién dugc hi€u la nang suét lao
déng cla ho so v6i ddng nghiép, thé hién 6 mot s&
hanh vi va két qua co lien quan dén cong viéc
(Babin & Boles, 1998). Trong nghién ctu nay, két
qua lam viéc by anh hudng bdi cac bién lién quan
dén cong viéc nhu hoc hoi khai thac. Dua vao
nhiing lap luan & trén, ching téi phat trién gia
thuyét thu nhat nhu sau:

H1: Mdic dé hoc hdi khai thac cang nhiéu thi két
qua lam viéc cla giang vién cang cao.

Giao Iuu trao déi tai noi lam viéc

Trong mai trudng kinh doanh nang déng hién
nay, cac t6 chtic hoat déng theo co ché thy trudng
thanh céng thudng cd van héa hoc hdi, cho phép
ho cdm nhan hoac du doéan trudc thi trusng dé cé
thé mang lai nhiéu gia tr1 hon cho khach hang
(Day, 1994). Kha nang nhan biét va cam nhan thi
trudng cé quan hé chat ché véi mét loat yéu t6
khac, trong dé bao gém phuong thiic quan tri tu
trén xudng (top-down direction) va cam két tu Ianh
dao (hay con goi la cach ti€p can khai thac). o] goc
dé nay, dinh hudng hoc hdi cla t6 chiic dugc trién
khai theo cdng viéc (business-led) thudng cé tinh
khai thac cao va tim cach tan dung nhiing nguén
luc c6 san (Brady & Davies, 2004). Dinh hudng
hoc hoi clia t6 chiic bao gém bén yé&u t6: cam két
d6i voi viéc hoc hdi, tdm nhin chung, muc do san
sang ti€p thu cai méi, va van hoéa chia sé tri thiic
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(Calantone & cong su, 2002). Dinh hudng hoc hdi
dat t6 chiic vao mét bdi cdnh ma hoc hdi t6 chuc
c6 thé dién ra, nghia la thanh vién cla t8 chic co
thé hanh déng nhu cac tac nhan hoc hoi, st dung
thong tin thu thap dugc dé thich Uing véi nhiing
thay déi bén trong va bén ngoai méi
trudng hoat dong ctia minh (Argyris &
Schon, 1997). Chinh kha nang hgp
nhéat, xay dung va tai dinh hinh nang
luc bén trong va bén ngoai dé theo
kip v6i méi trudng thay déi nhanh
chéng tao ra ngudn “nang luc déng”
cho t6 chuic (Teece & cong su, 1997).
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H2: Mdc dé déi thoai giao luucang nhiéu thi
anh hudng cla hoc hdi khai thac dén két qua lam
viéc cla giang vién cang Ion.

Mo hinh ly thuyét dugc trinh bay trong Hinh 1
dusi day.

Dot thoai giao luu

R6 rang la, dinh huéng hoc hai cla té
chtic ¢6 anh hudng tich cuc dén Igi

Hoc hoi khar thac

= = = = = — = —— ]

A4

Két qua lam viée

HI1

thé canh tranh va két qua hoat déng
clia ho (Hult, 1998; Baker & Sinkula,
1999). Tuy nhién, anh hudng nay trén thuc t& co
xay ra hay khéng con phu thudc vao hanh vi cla
cac ca nhan trong t6 chic. Diéu nay phu hop véi
két qua nghién clu ctia March (1991), theo do
nhiing Igi ich ma hoc hdi t6 chic mang lai 1a nho
hanh vi cila m6i ca nhan.

Véi dinh hudng hoc hoi khai thac thi muc do doi
thoai giao luu, mét trong nhiing thanh phan chinh
cla nang luc hoc hoi t6 chic (Chiva &Alegre,
2009) la yéu t6 quan trong tac dong tich cuc dén
két qua lam viéc clia nhan vién vi né tao ra moi
trudng khuyén khich su trao déi, truyén ba va chia
sé thong tin mot cach cdi méd (Hahn & cong su,
2015). Daéi thoai giao luu dugc xem la mot qua
trinh co ban dé xay dung hiéu biét chung va cho
phép chuing ta thdy dugc y nghia thuc sy 8n dang
sau nhiing ngdn tu, 10i néi (Schein 1993, tr. 47).
Theo Nevis va cong su (1995), hoc hdi la két qua
cla sy tuong tac tu nhién hang ngay gilta con
ngudi véi nhau, do dé déi thoai giao luu sé giup
ddy manh viéc hoc hoi théng qua su chia sé va
phat trién tri thic gitia cac thanh vién trong nhém
va gilia cac nhém véi nhau khi ho c6 co hdi gap
g0, lam viéc va cung nhau thdo luan, giai quyét
vén dé (Goh & Richards, 1997; Senge, 1990). Do
do, gia thuyét thu hai dugc phat biéu nhu sau:

Hinh 1: M6 hinh ly thuyét

3. Phuong phap nghién ctu

Thu thap di liéu

M6 hinh Iy thuyé&t dugc kiém dinh s dung bd
di liéu thu thap tu giang vién cda mot trudng dai
hoc cong 1ap 16n va c6 uy tin 6 TP. H6 Chi Minh,
Viét Nam. Trudc tién, bang cau hoi géc ti€éng Anh
dudc dich sang tiéng Viét va sau dé dugc dich
ngudc trd lai ti€ng Anh. Mot nha nghién clu thong
thao ca hai ngén ngd ti€n hanh kiém tra déi chiéu
gilia hai bang cau hdi tiéng Anh dé dam bao do
chinh xac va tuong Gng vé mat ngil nghia (Brislin
& cong sy, 1973). Sau dé, mugi giang vién cla
trudng dugc moi tham gia phdng van sau nham
danh gia mdc do hiéu biét clia ho vé cac cau hoi,
cling nhu su rd rang va phu hgp clia cac thang do
ludng. Két qua cho thay cac cau hoi déu rd rang,
ndi dung va y nghia cla tung cau héi déu dudgc
hiéu dung va day di. Do d6, bang cau hoi hoan
chinh (xem Phu luc) dudc gui téi toan bd gidng
vién co hiiu cla trudng dé thu thap di liéu cho
nghién clu chinh thic, s& dung phuong phap diéu
tra truc tuy&n va gui thu tay, két hgp vdi lién hé qua
dién thoai dé tang ty 1& tham gia khao sat.

Thang do cac bién khai niém

Nhom nghién clu st dung cac thang do da
dugc phat trién truéc day dé do ludng cac bién
khai niém cla mo hinh Iy thuyét, tat ca déu su

khoa hoc =

S6 119/2018

thuong'mai 65



Y KIEN TRGO DOI

dung thang do Likert 5 diém tu 1 = rat phan déi
dén 5 = rat déng y. Trong dd, Hoc hdi khai thac 1a
bién bac hai dudc do ludng bang thang do 8 phat
bi€u cla Lichtenthaler (2009), gém hai thanh phan
Chuyén ddi (4 phat biéu) va Ung dung (4 phat

Ién (99.4%). Nhiing dac diém nay clia mau nghién
cliu phu hgp véi yéu céu tuyén dung va dao tao
clia hdu hét cac trudng dai hoc 6 Viét Nam, theo
do giang vién phai cé it nhat bang thac sy trd 1én
nén thudng co6 do tudi trén 25.

Bang 1: Dic diém mau nghién ciu

Pic diém 3“:’ Si% b @@ Pic diém T(zn:i’g b %
Gidi tinh Thdm nién
Nam 98 54.1 <5nim 17 9.4
Nir 83 45.9 6 — 10 nim 66 36.5
Tudi tdc 11-20nim | 35 19.3
<25 0 0 21-30nim | 40 22.1
26— 35 54 29.8 > 30 nim 23 12.7
36 — 45 54 29.8 Trinh do hoc vin
46 — 55 53 29.3 Ctt nhan 1 0.6
> 55 20 11.0 Thac s§ 105 58.0
Tién sy 60 33.1
Phé Giso su 14 7.7
Gido su 1 0.6

bi€u). Hai bién con lai déu |a bién khai niém bac
mot, trong dé thang do bién D&i thoai giao luu gém
4 phat biéu dugc vay mugn tu Chiva va Alegre
(2009), va thang do bién Két qua lam viéc clia
nhan vién dugc do ludng vGi 7 phat biéu cua
Mathies va Ngo (2014). Ngoai ra, bang cau hoi
con bao gém céac bién mé ta nhu gidi tinh, tudi tac,
tham nién va trinh d6 hoc van.

Mé ta mau nghién ciu

Nhém nghién clu nhan dugc téng cong 181
bang cau héi dudc tra I6i hoan chinh ti giang vién
clia mot trudng dai hoc coéng lap quy mo 16n va co
uy tin & Thanh ph& H& Chi Minh, Viét Nam. Nhu
thé hién trong Bang 1, gidi tinh cllia mau nghién
clu dugc phan bé mét cach ngau nhién, trong dé
54.1% la nam gid6i. Da sd ngudi tham gia khao sat
c6 do tudi tu 26-55 (89%), c6 tham nién trén 5
nam (90.6%) va co trinh dé hoc van tu thac sy tré

Panh gia mé hinh thang do

M6 hinh thang do dugc kiém dinh théng qua
danh gia do tin cay, gia try hdi tu va gia tri phan biét
cla cac khai niém do ludng trong m6 hinh st dung
phan mém Smart-PLS v.3.2.7. Bang 2 cho thay do
tin cdy clia mo hinh thang do dugc chdp nhéan vi
tat ca cac hé sé tin cay téng hop (composite relia-
bilities) tu 0.87 dén 0.91, déu 16n hon 0.7 va cé y
nghia (Nunnally & Bernstein, 1994). Gia tr|
phuong sai trich AVE (ti 0.56 dén 0.69) va hé s6
tai nhan t6 (outer loadings) clia céc bién do ludng
(tt 0.70 dén 0.88) déu I6n hon 0.5 va coé y nghia
(Hair & cong su, 1998). Bang 3 cho thdy can bac
hai clia cac phuong sai trich AVE (tu 0.75 dén
0.83) déu I6n hon hé s6 tuong quan (correlation
coefficients) gilia cac nhan td (tu 0.32 dén 0.68).
K&t qua nay chiing té cac thang do ludng thda
man gia tr1 hoi tu va gia tr1 phan biét (Fornell &

=
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Larcker, 1981). Ngoai ra, cac gia tri VIF (tu 1.38
dén 2.96) déu nhd hon 10 khéng cho thdy d&u

hiéu clia hién tugng da cong tuyén (Hair & cong
su, 1998).

Bang 2: Kiém dinh bién tiém &n va bién quan sat

Bién do ludng Phat biéu Hé so tai
nhan t&
Hoc héi khai thac
(CR=0.91; AVE=0.57)
Chuyén d6i (TRAN) 1. Téi thanh thao trong viéc chuyén tai kién thlic hién cé trong 0.82
(CR=0.89; AVE=0.66) linh vuc clia minh thanh c&c dn pham nghién cliu méi.
2. Toi thudng bién kién thlic méi trong linh vuc clia minh thanh
¥ tuéng cho cac du an nghién cliu mdi. 0.88
3. Toéinhanh chéng nhan ra tinh hiiu ich cta kién thiic méi cho
cac du an nghién clu hién tai cia minh. 0.85

4. Téi cb thé chia sé chuyén mén cla minh véi cac dong
nghiép dé cling phat trién cac &n phdm nghién ctu méi. 0.71
1. Tai thuong ap dung kién thic mai trong linh vic clia minh

Ung dung (APP) vao cac dy an nghién cu u méi.
(CR=0.87; AVE=0.62) 2. Taithudng suy nghi xem lam thé& nao dé khai thac kién thic 0.85
trong Iinh vuc clia minh dugc t6t hon.
3. Toi dé dang ap dung kién thiic méi vao cac du an nghién 0.71
clu méi.
4. Dong nghiép déu cho ring t6i co kha ning khai tha c kién 0.82
thic méi t6t nhéat trong linh viic clia minh.
0.77
Trong truong t6i ...
Dai thoai giao luu(DIAL) 1. Giang vién dugc khuyén khich giao luu véi nhau. 0.84
(CR=0.90; AVE=0.69) 2. Co hé thdng thong tin lién lac mé va mién phi trong nhom 0.79
lam viéc cla toi.
3. Banlanh dao tao diéu kién va khuyén khich giao luu. 0.85
4. Lam viéc nhém xuyén chic ning rét phé bién. 0.83
Két qua lam viéc (PERF)
(CR=0.90; AVE=0.56) 1. Téi dugc danh gia thudc nhom giang vién xust sic nhat cla 0.81
trudng.
2. Téi dugc ndm trong nhém 10% gidng vién xuét séc nhat cla 0.75
trudng.
3. T6i co mdi quan hé véi ngudi hoc t6t han so véi cac déng 070
nghiép khac.
4.  Taihi€u vé san pham va dich vu gido duc clia nha trudng tét 0.72
hon cac déng nghiép khac clia minh.
5. Téi hiéu rd nhiing gi ma sinh vién ky vong. 0'72
6. Toi dugc khen thudng nhi€u hon so véi cac déng nghiép 07
khac 0.77
7. Téico nang sudt lam viéc cao hon dong nghiép ctia minh. '
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Bang 3: Gia tr trung binh (GTTB), do léch chuan (BLC) va hé sé tuong quan

Bién do ludng GTTB PLC 1 2 3
1. Hoc héi khai thac 3.66 0.63 0.76
2. Giao luu trao d6i 3.68 0.76 0.32 0.83
3. Két qua lam viéc 3.16 0.53 0.68 0.49 0.75

Luu y: tét ca cac hé sé tuong quan déu cé y nghia (p < .01); cac gia tri b6i dam trén dudng chéo la

can bac hai cua cac phuong sai trich (AVE).

Kiém dinh mé hinh céu tric

M6 hinh c4u tric va cac gia thuyét nghién ctiu
dugc kiém dinh sl dung phuong phap bootstrap-
ping vGi 500 mau nhd cla phdn mém SmartPLS,
va muc do y nghia dugc danh gia véi phan phdi
hai du6i. Bang 4 tém tat két qua cé dugc tu phan
tich PLS-SEM vé mGi quan hé gilta cac bién khai
niém, theo dé Hoc hai khai thac c6 anh hudng tich
cuc dén Két qua lam viéc cla nhan vién (3=0.57;
t=12.24), Ung ho gia thuyét H1. Gia thuyét H2 dy
bao anh hudng cla bién Hoc hoi khai thac phu
thudc vao bién DGi thoai giao luu, hay noi cach
khac, du bdo anh hudng diéu tiét cta Daoi thoai
giao luu dén mGi quan hé gilta Hoc hoi khai thac
va K&t qua lam viéc clia nhan vién. Két qua phan
tich cho thdy D&i thoai giao luu co tac dong tich
cuc dén Két qua lam viéc cla nhan vién (3=0.34;
t=6.33) va su tuong tac gilia Hoc hdi khai thac va
Dai thoai giao luu ciling cé anh hudng tich cuc va
cé y nghia dén K&t qua lam viéc clia nhan vién,
(ng ho gia thuyét H2 (B=0.19; t=4.76). Anh hudng
tuong tac hai chiéu nay dugc thé hién trén Hinh 2
theo dung chiéu dugc ky vong.

4. Thao luan va két luan

Theo Iy thuyét vé hoc hoi t6 chic, t6 chic
thudng tham gia vao hai dang hoc héi la hoc hoi
khai thac va hoc hdi kham pha (March, 1991). Ca
hai co ché& hoc hoi nay déu dong vai tro quan trong
déi véi két quéa hoat déng & cac cép do khac nhau
(t6 chuic, nhom, ca nhan) va tu nhiéu khia canh
khac nhau (nhu két qua hoat dong tai chinh, tinh
séng tao clia san phdm mdi, téc do phat trién san
phdm mai, kha nang sang tao cla nhan vién,...).
Tuy nhién, trong diéu kién han ch& vé ngudn luc
cac nha quan ly thudng cé xu hudng uu tién loai
hinh hoc hdéi phi hgp hon véi béi canh cla t6
chuc. Cu thé 1a, cac td chiic con non tré hoat dong
trong nhiing nganh nghé én dinh hodc c¢é tinh
canh tranh cao thudng c6 xu huéng hoc hdi kinh
nghiém tu cac té chuc lau ndm thanh cong khac
trong nganh. Thay vi kham pha nhiing co hdi, lua
chon mai ho ¢o thé tap trung khai thac va st dung
tai san tri thuc, thong tin hién c6 dé ma rong kho
tang tri thic cGa minh va thu dugdc nhiing Igi ich
chac chan ngay tru6c mat, déng thdi dam bao
dugc hiéu qua vé mat chi phi (Schulz, 2001; Brady

Bang 4: Kiém dinh cac gia thuyét nghién cuu

K&t qud 1am viéc ctia nhan vién
Bién doc 1ap Mau Trung S.E T stat
binh
Hoc héi khai thic 0.57 0.57 0.05 12.24
Dai thoai giao luu 0.34 0.35 0.05 6.33
Hoc héi khai thdc x D6i thoai giao Iuu 0.19 0.20 0.04 4.76
khoa hoc =
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Hinh 2: Anh hudng tuong tac hai chiéu

& Davies, 2004), gop phan nang cao két qua hoat
déng cla t6 chic dé co thé tén tai va canh tranh
(Dixon & cong su, 2010). Tuy nhién, anh hudng
clia hoc hdi khai thac dén két qua lam viéc cla
nhan vién ciing nhu vai tro diéu tiét cla doi thoai
giao luu trong mGi quan hé nay chua dugc quan
tdm dang muc, dac biét trong moi trudng giao duc
dai hoc va & mét nuéc dang phéat trién co6 nén kinh
t&€ mai ndi nhu Viét Nam. Do d6, nghién cliu nay
da phat trién mé hinh ly thuyét thé hién cac méi
quan hé gilta cac bién noi trén va kiém dinh cac
gia thuyét nghién clu s dung bd di liéu thu thap
dugc ti 181 gidng vién clia mot trudng dai hoc
cong lap 16n va co uy tin 6 Viét Nam.

Két qua nghién cuu khang dinh Hoc hdi khai
thac co6 tac dong tich cuc va c6 y nghia dén Két
qua lam viéc cla nhan vién, cu thé 1a giang vién
clia truong dai hoc. Nhu da trinh bay & trén,
nghién cuu trudc day chld yéu nhdn manh dén vai
trd clia co ché& hoc hdi nay & cdp do t6 chic nhu
Lichtenthaler (2009), Kim va Atuahene-Gima
(2010), Li va cobng su (2010) va & cp do nhém

ca nhan, anh hudng cta hoc hdi khai thac dén két
qua lam viéc clia nhan vién dudc tim th&y trong
mot vai nghién clu tru6c nhu Hahn va cong su
(2015), Katsikeas va céng su (2018), va mét trong
sG rat it nghién cuu lién quan dén moi trudng giao
duc dai hoc cila Camps va cong su (2016). Nhu
vay, két qua nghién clu cla dé tai nay théng nhat
va ti€p tuc ma réng pham vi clia cac nghién cliu
trudc ti ché chi yéu nhan manh dén vai tro cla
hoc hoi kham phéa & cap dé t6 chiic va nhém sang
cdp dd ca nhan bang cach cung cdp thém bang
chiing khang dinh vai trd clia hoc hdi khai thac &
cap do ca nhan.

Khong chi khao sat anh hudng truc ti€p cla
hoc héi khai thac dén két qua lam viéc clia nhan
vién, nghién cliu con xem xét vai tro diéu tiét cla
muc do dGi thoai giao luu, mét trong nhiing thanh
phan clia nang luc hoc hdi té chiic (Chiva &Alegre,
2009) tac dong 1én méi quan hé nay. Cu thé 13,
muc do déi thoai giao luu clia nhan vién (giang
vién) cang cao thi anh hudng tich cuc clia Hoc héi
khai thac dén K&t qua lam viéc clia ho cang 16n.

nhu Li va Huang (2013), Kostopoulos va K&t qua nay ing hd cac nghién clu trude day cho
Bozionelos (2011). it dugc quan tdm hon & cdp do  ring hoc hdi khai thac chi tr thanh nang luc dong
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khi t6 chiic phan bé ngudn luc dé phat trién van
héa t8 chic hay méi trudng thuan Igi cho hoc hdi
t6 chic (OReilly 1ll & Tushman, 2008). Trong
trudng hdp nay, déi thoai giao luu la diéu kién thac
ddy hoac can trdé qua trinh hoc hoi khai thac cla
giang vién.

V& mat thuc ti€n, k&t qua nghién cliu nay dua
ra mét s6 ham y cho cac nha quan ly gido duc
dai hoc néi chung va & Viét Nam noi riéng, nham
giup ho duy tri va nang cao nang lyc canh tranh
dé co thé theo kip vGi nhiing thay d6i trén toan
cdu. Thd nhat, muén nang cao chét lugng gido
duc dai hoc, cac nha quan ly phai quan tam dén
két qua lam viéc cla giang vién vén la doi ngi
nong cot gép phan quyét dinh chat lugng nghién
cliu, dao tao cla nha trudng cling nhu két qua
hoc tap cla sinh vién. Day chinh la nhiém vu,
chiic nang chinh clia mét trudng dai hoc, vi vay
dé nang cao nang luc canh tranh va thanh céng,
cac nha quan ly gido duc dai hoc phai quan tam
dén viéc hoc hdi clia doi ngd giang vién, dac biét
la hoc hdi khai thac d€ théng qua dé ddy manh
két qua nghién clu va giang day clia ho. Hoc hoi
khai thac dugc thuc hién qua hai budc la hoc hoi
tUr viéc chuyén déi va hoc hdi tu viéc ting dung.
Cu thé 1a, giang vién phai kip thdi nhan ra tinh
hiiu ich cla ki€n thic méi cho cac du an nghién
cliu hién tai cia minh, dong thdi cé kha nang
chuyén tai kién thlic méi va chia sé chuyén mén
véi déng nghiép dé cung phat trién y tudng cho
cac du an nghién ctiu méi. Ngoai ra, giang vién
cling can thudng xuyén ap dung va khai thac
kién thirc méi trong linh vuc clia minh vao céc du
an nghién ctiu méi mét cach hiéu qua nhat.

Th hai, dé phat huy t6i da vai trd cla hoc hoi
khai thac trong viéc nang cao két qua lam viéc clia
giang vién, cac nha quan ly can chd y dén mot yéu
t6 quan trong la kha nang déi thoai giao luu, mét
trong nhiing thanh phan cla nang luc hoc hdi té
chic. Cu thé 1a, ban lanh dao nha trudng phai
thuong xuyén tao diéu kién va xay dung moi

trudng lam viéc khuyén khich gidng vién giao luu
vGi nhau nhu cung cép hé théng thdng tin lién lac
mé va mién phi, hinh thanh cac nhém lam viéc
Xuyén chtic nang gilp giang vién thudc céac linh
vuc, bé phan khac nhau c6 co héi gap gd, lam viéc
va trao d6i, chia sé thong tin kién thic véi nhau,
cung nhau thdo luan, phat trién va ap dung kién
thiic, ¥ tudng mdi cho cac dy an giang day va
nghién ctiu clia minh. K&t qua la, giang vién tham
gia vao hoc hoi khai thac mot cach tich cuc va
toan dién hon, ti d6 gop phan nang cao két qua
nghién cliu va gidng day cla ho.

Nghién clu nay tap trung khao sat anh hudng
clia hoc hdi khai thac dén két qua lam viéc cla
giang vién trudng dai hoc ciling nhu vai tro diéu tiét
clia déi thoai giao luu d&i véi mGi quan hé nay. Tuy
nhién, mét t6 chiic khéng chi cdn hoc hdi tu nhiing
kinh nghiém trudc day va khai thac kién thtic hién
c6 ma con phai san sang th nghiém, kham pha
thong tin, co hdi mai d& ndm bt va theo kip nhiing
d6i méi cé tinh dot pha dé nang cao két qua hoat
dong (Garvin, 1993). Tu khai niém vé hai co ché
hoc hoi kham pha va hoc hoi khai thac clia March
(1991), nhiéu nghién clu da tiép tuc phat trién
khai niém nay va cho réng té chlc sé hoat dong
hiéu qua hon néu theo dudi ciing luc ca hai co ché
hoc hoi nay (Tushman & OReilly Ill, 1996; Gupta
& cong su, 2006). Do doé, nghién clu tiép theo cé
thé kham phéa tac dong coéng hudng cla cé hai
dang hoc hoi khdm pha va hoc hoi khai thac doi
vGi k&t qua lam viéc cla nhan vién cling nhu vai
tro diéu tiét cla cac bién lién quan dén maéi quan
hé nay. @
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Summary

The impact of learning mechanisms on strate-
gy, decision-making and organizational perform-
ance has been mentioned in previous studies,
however, the roles of individual-level learning have
not yet been paid enough attention. Moreover,
most of the research is done in high tech indus-
tries and in developed countries. Therefore, this
study will examine the impact of exploitation learn-
ing and the level of communication exchanges on
the performance of lecturers in higher education
setting in Vietnam. Analysis data collected from
181 lecturers from a large and prestigious public
university using Smart-PLS software shows that
exploitation learning has a positive influence on
the results of teaching activities. In addition, the
level of communication and exchange of knowl-
edge at the workplace, one of the key components
of organizational learning capacity, plays a regu-
lating role in this relationship. In particular, the
morethe lecturers communicate, the greater the
impact of learning on the performance of the
instructor is. The study discusses some of the
implications for higher education administrators in
general and in Vietham in particular about the role
of exploitation learning and exchanges in enhanc-
ing the performance of trainers, and helps them
keep up with global changes and compete suc-
cessfully.
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