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ai vigt dua vao nguén di liéu thir cap va sU dung phuong phap nghién cdu dinh tinh dé

%én tich thuc trang, nhan dinh nhing thanh céng va han ché trong chinh sach phét trién san
pham du lich dac tha cua tinh Quéng Ninh. Trén co s dé, bai viét da dé xudt mét sé giai phap chu yéu
dé hoan thién cac chinh séch phat trién san phdm du lich déc tha cda tinh Quang Ninh nham gdép phan
nang cao nang luc canh tranh, thu hat khach du lich trong va ngoai nudc. Bai viét gidi han nghién cuu
cac chinh sach dam béo diéu kién quan trong dé€ phat trién san phdm du lich dac thu, bao gém chinh
sach san pham va thy trudng khach; chinh séach khuyén khich va hé tro phat trién san phdm du lich dac
thu; chinh sach dau tu va thu hat d4u tu phat trién san pham du lich déc tha; chinh séch dao tao nguén
nhéan luc du lich chét lugng cao; chinh séch xuc tién, quang ba san phdm du lich déc thu; chinh sach

lién két, hop tac phat trién san phdm du lich déc tha.

Tu khéa: sén phdam du lich dic tha, du lich Quang Ninh, chinh sach phét trién du lich

Pat van dé

Cung véi nhu cau du lich ngay cang gia tang,
theo dé, khach du lich (KDL) cling ngay cang c6
xu huéng quan tdm hon dén céc san pham du lich
(SPDL) dac thu. Béi Ié, “SPDL dac thu la nhiing
SPDL dugc xay dung dua trén cac gia tr1 dac thu
doc dao (c6 thé la duy nhat), nguyén ban cla tai
nguyén du lich (TNDL); dya trén cac gia tr dac
sé&c, thanh tuu nai tréi clia nén kinh té& - xa hoi (KT-
XH), khoa hoc k¥ thuéat... cia méi diém dén, méi
dia phuong, maéi vung va maéi quéc gia véi nhiing
dich vu khéng chi lam thoa man nhu cdu clia KDL
ma con tao dugc nhiing &n tugng bdi tinh déc dao
(duy nhat), sang tao... trong long du khach.”
(Theo Téng cuc Du lich, 2016). D€ gop phan nang
cao nang luc canh tranh thu hat khach, méi dia

khoa hoc

phuadng trong ca nudc déu can phai cé chinh sach
hop ly dé khai thac tét gia trr TNDL doc dao, dac
s&c nham phat trién SPDL d&c tha.

Quang Ninh la mét trong nhiing dia phuong co6
ti€m nang du lich phong phu, cé gia tri TNDL dac
séc. V6i dinh hudng phat trién du lich (PTDL) tré
thanh nganh kinh t€ mii nhon, thoi gian qua
Quang Ninh da c6 nhiéu chinh sach dau tu, khai
thac gia tri TNDL doc déo, dac sic dé phat trién
SPDL dac thu, dugc KDL trong va ngoai nuéc
danh gia cao.

Tuy vay, viéc trién khai cac chinh séach phat
trién SPDL d&c thu cla Quang Ninh chua that
déng bo, con bdc 16 mot s6 han ché nhat dinh, can
dugc phan tich, danh gia va cé giai phap phu hgp.
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1. Téng quan tinh hinh va phuong phap
nghién cudu

Cho dén nay, da c6 mét s6 nghién clu co lién
quan dén SPDL d&c thu, phat trién SPDL dac thu
cla diém dén du lich (DBDL). Nghién clu cla
Téng cuc Du lich (2016) da dé cap dén khai niém
va vai trd clia SPDL dac thi; nguyén tac, yéu cau
va diéu kién phat trién SPDL d&c thi. Nghién clu
clia Nicole Haeusler (2016) da ban thao vé chinh
sach va nhiing van dé can ban cla phat trién
SPDL,... Mac du cac nghién cuu noéi trén khong
xac 1ap hé théng chinh sach phat trién SPDL dac
thu nhung cé khang dinh ré: “chinh sach PTDL la
chia khéa dan dén thanh cong trong viéc PTDL
noéi chung va phat trién SPDL d&c thu noi riéng”
(Theo Téng cuc Du lich, 2016); “phét trién SPDL
phai phan anh dugc cac thudc tinh dac thu, duy
nhat cla diém dén; phai co6 su hd trg cla cong
déng dia phuong; phai tao dugc su khac biét voi
cac diém dén khac,...” (Theo Nicole Haeusler,
2016). Cac nghién ctu ciing déng quan diém, mot
diém dén muén phat trién dugc SPDL phai dam
bao dugc cac diéu kién vé TNDL, co sé ha tang
(CSHT) du lich, co s6 vat chat ky thuat (CSVCKT)
du lich, cac dich vu gidi tri va hoat dong du lich,
nhan luc du lich, lién két hgp tac PTDL,...

Bén canh dé, nghién clu clia Tran Thi Bich
Hang (2018) ciing da hé théng hda dudc cac
chinh sach PTDL tu nhiéu nguén tham khao tin
cay trong va ngoai nudc, v6i cac chinh sach
PTDL chd yéu la: chinh sach xuét nhap canh ,
chinh sach marketing, chinh sach dao tao, chinh
sach phap luat, chinh sach thué, chinh sach dau
tu phat trién CSHT va thu hut ddu tu phat trién
CSVC du lich.

Mot s6 nghién clu khac cla Tran Thy YEn Anh
(2012), Phat trién SPDL dic thu cho thi truong
KDL Phép; Lé Minh Ding (2013), Nghién ctu
SPDL dic thu cua tinh Hau Giang, Pham Thi
Nhan (2015), Nghién ctu SPDL dac tinh Thai
Nguyén; Nguyén Van Chat, Duong Blc Minh
(2015), Xay dung SPDL dac thu cho khu vuc phia
nam tinh Ldm Bo6ng khong chi dé cap dén ly luan
vé SPDL dac thu ma con van dung nghién clu

thuc tién SPDL dac thu, xay dung va phat trién
SPDL dac tht cho mét s6 dia phuong clia nudc ta,
trong dé cé nghién clu rat khai lugc vé mot sé
chinh sach nhu thu hat dau tu, dao tao nhan luc,
xuc ti€én quang céo,...

Riéng déi véi tinh Quang Ninh, mot s6 cong
trinh nghién cu nhu Phat trién Ha Long tré thanh
diém dén du lich (BPDL) dat tdm cé quéc t& clia
Nguyén Thi Ta (2012), Nghién citu PTDL tai
huyén dao Vén Do6n - tinh Quang Ninh cula
Nguyén Thi Lan Huong (2010), Quan ly nha nuéc
vé du lich cua tinh Quang Ninh cla Dinh Thi Thuy
Lién (2016),... da c6 dé cap lién quan dén chinh
séach phat trién SPDL cla Quang Ninh nhung con
rdi rac va chua toan dién.

Mac du cac nghién clu da giai quyét dugc
mot s ly ludn va thuc tién co6 lién quan nhung
van dé chinh sach phat trién SPDL d&c thu chua
dudc dé cap day du va ré nét, chua dudc van
dung nghién clu c6 hé théng tai tinh Quang
Ninh. DAy ciing la khoang tréng nghién ctiu dugc
giai quyét & bai viét nay.

Bai vi€t si dung nguén di liéu thd cép giai
doan 2013-2017 va phuong phap nghién cuu
dinh tinh dé€ khao sat, phan tich thuc trang, dé
xuat giai phap hoan thién chinh sach phat trién
SPDL dac thu cua tinh Quang Ninh. Bai viét gidi
han nghién clu chinh sach san phadm va th
truong khach; chinh sach khuyén khich va hé'trg
phat trién SPDL dic tha; chinh sach dau tu va
thu hat dau tu phat trién SPDL d&c tha; chinh
sach dao tao ngudn nhan luc (NNL) du lich chat
lugng cao; chinh sach xuc tié€n, quang ba SPDL
dac thu; chinh sach lién két, hop tac phat trién
SPDL dac thu. Bay la nhiing chinh sach chu yéu,
dam bao cac diéu kién quan trong dé phat trién
SPDL dac thu.

2. Thuc trang chinh sach phat trién san pham
du lich déc thu cta tinh Quang Ninh

Chinh sach san pham va thy truong khach

Nhan thldc dugc tdm quan trong cla gia tri
TNDL d&c thu trong khai thac phat trién SPDL
dac thu, Quang Ninh da danh gia toan dién hé
théng TNDL d&c sac trén dia ban va dinh huéng
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khai thac cac SPDL d&c thu tuong Ung. Cu thé:
(1) Khéng gian Vinh Ha Long 1a vung bién dao
dac trung, nGi lién Vinh Ha Long, vinh Bai TG
Long, huyén dao Van Bon, vudn Quéc gia Bai Tu
Long, huyén dao C6 T6, dao Vinh Thuc, bai bién
Tra C6 cla Thanh phé Mong Céi véi riing Quéc
gia Cat Ba va hé théng tai nguyén bién cta Hai
Phong phu hgp khai thac SPDL tham quan, thang
canh, tdm bién, nghi dudng,...; (2) Vudn Quéc gia
Bai TU Long véi gia tri hé sinh thai da dang ven
bién tai cac huyén Hai Ha, Dam Ha, Tién Yén,
Van Dén, thanh phd Cam Pha, th) x4 Quang Yén
va céc loai san ho, rong, tao cling vdi nhiéu loai
dong vat &n cu trén céc riing déi Quang Ninh, phu
hop khai thac SPDL sinh thai, mao hiém, tham
quan day bién, xay dung bao tang sinh thai, céng
vién dai duong, cong vién chuyén dé,...; (3)
Huyén dao Van Don cé gia trr TNDL dac tha
hoang so nhu bai bién Quan Lan, Minh Chau,
Ngoc Viing, Bai Dai, md cat trdng Van Hai, canh
quan va céac gia tr da dang sinh hoc vusn Quéc
gia Bai TU Long, cac dao dat thap cé dan cu, cac
tham thuc vat va cac vudn, phu hgp phat trién
SPDL sinh thai, tham quan, thdng canh,...; (4)
Thanh phé Méng Cai sé hiu gia tri TNDL bién
dién hinh 1a bai bién Tra C6 c6 chiéu dai 17 km
nam trén dia dau vang duyén hai Béng - Bac Viét
Nam va dao Vinh Thuc véi 3 bai bién hoang so,
phu hop phat trién SPDL bién thu hat cac dong
khach dén tu thi trudng Trung Qudc va néi dia; (5)
Huyén dao C6 T6 giau gia tri TNDL ty nhién nhu
bai bién dep, ring tu nhién, dac biét 1a hé sinh
thai san h6 kha nguyén ven quanh cac dao, vi tri
tién tiéu xa bd va cac loai hai san quy hi€m, phu
hop khai thac SPDL mao hiém, kham pha, chinh
phuc; (6) Yén T la mét quan thé Di tich lich su
danh thang dac biét clia Viét Nam, Di tich lich sG
Bach Dang la mét quan thé di tich ghi lai chién
céng hién hach va nghé thuat quan su tai tinh
nam 1288 cla triéu dai nha Tran, Khu di tich lich
st van hoa nha Tran la mét quan thé di tich lang
mo, dén, chua cla Triéu Trén, phu hgp cho khai
thac SPDL thang canh, tham quan, tam linh,...
Trong “Quy hoach téng thé PTDL Quang Ninh

dén nam 2020, td&m nhin d&n nam 20307, tinh
Quang Ninh cling da dinh hudng ré ngoai viéc
quan tam phat trién thy trudng khach trong nuéc
cén chu trong phat trién céc th trudng khach quéc
t&, gém Trung Qudc, Dong Bic A, ASEAN, Chau
Au, Nga, Bic My, Nam A, Trung Dong va dinh
hudng uu tién cac dong khach cd kha nang chi tra
cao. Quy hoach ciing da xac dinh ré 4 nhém nhu
céu khach gan véi 4 cum diém du lich: Cum diém
du lich 1 (Van Bén, Vinh Bai Ti Long, Vinh Ha
Long) phuc vu nhu cdu KDL hang sang tif Chau A
(Trung Quéc, Nhat Ban, Han Quéc), Chau Au va
Bac My la nhiing thi trudng khach rét ua thich cac
SPDL dac thu c6 tinh “méi la va sang trong”; Cum
diém du lich 2 (Thanh ph& Ha Long, Béng Triéu,
Uéng Bi, Vinh Ha Long, Van DBén) phuc vu nhu
cdu kham pha vé dep cta Quang Ninh cho nhém
khach Chau Au, Bac My c6 chi phi trung binh va
thap; Cum diém du lich 3 (Mong Cai, Van Pén, Ha
Long) phuc vu nhu cdu kham pha du lich phuong
Bé&c cho d6i tugng khach Trung Quéc cé thu nhap
trung binh va thap; Cum diém du lich 4 (cac diém
du hich tdm linh) phuc vu nhu ciu cliia KDL noi dia.

Cho dén nay, ngoai cac SPDL dac thu truyén
théng cla tinh, Quang Ninh ciing da tich cuc mé
rong khong gian du lich dén céc khu vuc phia tay
va phia déng clia Tinh va cac khu vuc trén vinh
Ha Long, Bai T Long; khu vuc thi xa Quang Yén
va Van boén; déng thoi mé thém tuyén va SPDL
tim hiéu vé van hoéa. Tai cac khu, diém du lich trén,
budc dau da thu hat duge dong dao khach qudc té
va nhan dugc danh gia phan haoi tét vé cac tuyén,
diém du lich trén ti du khach va céng ty I hanh.
Dén nay da cé 32 tuyén, 78 di€ém du lich cla 10
dia phuong dudgc Uy ban nhan dan (UBND) tinh
ban hanh cac quyét dinh céng nhan. Ngoai ra,
Quang Ninh ciing da tich cuc da dang, d&i méi cac
dich vu du lich (DVDL) dé cac SPDL thém dac
séc, doc dao: Xay dung cac chuong trinh biéu dién
van hoa nghé thuat dan téc dac sic cua dia
phuong phuc vu khach tau bién dén thi x4 Quang
Yén, khu du lich lang qué Yén Buc, Bong Triéu,
Khu Yén T{, Udng Bi... Budc ddu san pham nay
da tao suc hut va dugc du khach danh gia cao;
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Dua vao mét sd dich vu nhu thuyén kayak, thiy
phi cg, kinh khi cau... tai khu vuc vinh Ha Long
phuc vu nhém khach ua kham pha,...

Chinh sach san pham va thy trudng khach
kha hagp ly da gop phan khéng nho vao viéc thu
hut KDL dén Quang Ninh. Trong nhiing ndm gén
day, téng lugng khach dén Quang Ninh, KDL
quéc té€ va KDL néi dia déu tang trudng kha 6n
dinh (xem hinh 1).

Chinh séch khuyén khich va hé trog phat trién
SPDL dac thu

Trudc hét, tinh Quang Ninh da c6 mét s6 chinh
sach khuyén khich va hé trg cong dong tham gia

KINH TE, VA QUAN LY

nhu cac loai rugu ma, ba kich, sdm cau, ndm linh
chi, ndm linh xanh; nuéc ma mudi,... cla Yén Tu.
Céac mat hang Iuu niém, cac san pham hang héa
dac trung dia phuong da gop phan nang cao gia
tri dac thu clia cac SPDL tai Yén TU.

Tai xa ddo Cai Chién (Hai Ha), chinh quyén da
c6 chinh sach hé trg ngudi dan vé kién thic, ky
nang lam du lich cong déng (DLCD). Vi vay, s6 ho
dan lam du lich homestay da tang tt 14 hé nam
2016 1én 35 hg nam 2017. Tuy nhién, chinh sach
h& trg vén dé dau tu lam DLCD tai day van con
thi€u. Tai huyén ddo Van Dén ciing da cé chinh
sach h& trg chuyén mén, vén, 1ai suat vay dé
khuyén khich nhan dan

bVT: 1.000 luot tham gia phét trién cac

12.000 SPDL cong dong. Chinh
9.870 quyén huyén da cli can bo
L0000 8.350 cla huyén va can bo,
2000 7-500 7.500 7.767 nhan vién cia mot sé
— cbng ty du lich tf’ji tung ho
©.000 4.893 4.950 5.007 4.850 dan tuyén truyén, hudng
500 289 dén cho ngudi dan cac ky
4000 .60F 550 .760 nang nhu giao ti€p véi du
2.000 khach, ndu an, vé sinh,
xay dung déi van nghé...
0.000 Dia phuong con hd trg
2013 2014 2015 2016 2017 50% lai sudt vay ngan
_ ) o o hang cho muc vay 200

B Téng 56 KDL KDL qubc té& KDL néi dia

Hinh 1: Tinh hinh KDL dén Quéang Ninh giai doan 2013-2017

phat trién SPDL dac thi gan véi bdo tén va phat
huy céc gia tr tai nguyén. Dién hinh nhu chinh
sach ma réng dién tich vung nguyén liéu san xuét
cac san phdm dac trung dia phuong, chinh sach
bado dam dau ra cho san pham,... tai thanh phd&
Uodng Bi giai doan tu nam 2014 dén nam 2020,
dinh huéng dén nam 2030. Nhg do, nhi€u ho san
xuat, nhiéu doanh nghiép da tham gia phat trién
va nang cao chat lugng cac mat hang thd cong my
nghé (dé6 doéng, gém, su, thdy tinh, tranh nghé
thuat) mang dam nét van hda dac trung clia Yén
TU, cla Thién phai Truc Lam va céac san pham
hang hoéa da dudc cédp ching nhan thuong hiéu

triéu déng/ ho dan dé xay
nha mdi cd da diéu kién
dén KDL; h& trg 5 triéu
déng/hd dan xay dung nha vé sinh khép kin dé
phuc vu sinh hoat clia gia dinh va don KDL. M6t
s6 dia phuong khéac trong tinh cling da trién khai
chuong trinh hé trg ngu dan sla chiia, cai hoan,
dong mai tau thuyén danh bat hai san két hop dich
vu dua dén KDL vGi muc hé trg ta 15-30 triéu
déng/ho dan...

Cudi thang 5/2017, S6 Du lich Quang Ninh da
phéi hgp véi cac chuyén gia cla Trudng Dai hoc
Capinalo, Canada thudc T6 chiic Hop tac Phat
trién Quéc t€ Canada (CIDA) va Hiép héi Du lich
Chau A Thai Binh Duong (PATA) t8 chic chuyén
khao sat 2 xa dao Quan Lan (Van bén) va Caéi
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Chién (Hai Ha) nghién clu xay dung du an hé'trg
ky thuat phat trién DLCBD cho ngudi dan tai day.

Bén canh do, tinh Quang Ninh con cé mot sé
chinh sach khuyén khich céc t6 chic, ca nhan
trong va ngoai nuéc HDKD du lich cla tinh Quang
Ninh dugc hudng uu dai theo quy dinh clia Nha
nudc va uu dai do UBND tinh Quang Ninh ban
hanh trong quy ché& khuyén khich dau tu véi nhiing
ndi dung cu thé sau: V& gia thué dat. UBND tinh
Quang Ninh la co quan truc tiép cho thué dat, cac
t6 chuc, ca nhan dugc thy chon vi tri xay dung co
sé kinh doanh du lich (KDDL) nhung phai phu hgp
vGi quy hoach sl dung dat, mdc gia theo quy dinh
cla tinh; Mién giam gia thué dat: cac nha dau tu
dugc mién tién thué dat trong thoi gian du an xay
dung co ban; mién 11 nam tién thué dat ké tu ngay
xay dyng cd ban hoan thanh, dua du an vao xay
dung; mién toan bo tién thué dat cho cac du an Ién
s dung nhiéu lao déng dia phuong, dem lai Igi ich
KT-XH cho tinh; Mién giam thué thu nh&p: cac
doanh nghiép trong nuéc ddu tu KDDL tai tinh
dugc mién thué€ thu nhap doanh nghiép trong 5
nam va giam 50% trong 5 nam tiép theo; du an
dau tu bang vén dau tu truc ti€p nudc ngoai can cl
mlc ndp ngan sach cho tinh d€ UBND Tinh tang
hay mién giam thué&; V& vén: cac chi dau tu, cac
doanh nghiép dau tu kinh doanh tai tinh dugc vay
von tin dung uu dai hé trg 1ai suét, bdo lanh vay
theo quy dinh clia Nha nuéc.

Chinh sach dau tu va thu hat dau tu phat trién
SPDL dac tha

Véi chi truong danh ngudn luc thda dang tu
ngan séach, uu tién h& trg ddu tu phat trién ha tang
du lich, cong tac dau tu ha tang phat trién KT-XH
no6i chung, du lich ndi riéng da dugc tinh Quang
Ninh rat quan tdm. Thuc t€, Quang Ninh da tranh
thi moi ngudn luc nham cai thién CSHT phuc vu
PTDL néi chung va phat trién SPDL dac tha néi
riéng. Trudc hét, tinh Quang Ninh da tap trung dau
tu xay dung nhiéu cong trinh ha tdng bang nguén
ngan sach cua tinh va hinh thdc déi tac cong tu
(mét phan vén ngan sach dia phuong va mét phan
v6n cla nha dau tu). D&n nay, Quang Ninh da
hoan thanh nhiéu hang muc trong yéu, bao gom

ca ha tang giao théng, dién nudc, thong tin lién
lac, thuan Igi hon cho khai thac TNDL dac thu. Vé
ha tang giao thong, Du an cai tao nang cap Qudc
16 18A doan Udng Bi - Ha Long da hoan thanh; Dy
an cau Bac Luan Il két ndi TP Mong Cai, Quang
Ninh véi Quang Tay, Trung Quéc da dugc khdi
cong; Du an dudng cao téc Ha Long - Hai Phong
cling da dudc thong xe; san bay Van Boén cling du
kién cudi thang 12/2018 sé dua vao khai thac; bai
dé cho may bay tryc thang va thly phi co hang
tudn dua KDL ti Ha Néi t6i Bai Chay va ga dudng
sat Kép - Ha Long néi dén cang Cai Lan da hoat
dong kha tét;... Hién Quang Ninh cling dang tich
cuc tim kiém ngudn dau tu dé trién khai cac du an
nang cép cang Cai Rong, Van Dén, cang Viing
Puc, Cam Pha; du an dau tu cac diém neo dau tau
luu trd trén Vinh Béi TG Long;... V& mang luéi dién,
nudc, Quang Ninh da hoan thanh viéc dua dién
luéi ra ddo C6 T6 va 5 xa dao (Ban Sen, Quan
Lan, Minh Chéau, Thang Lgi, Ngoc Ving) cla
huyén Van Bén. Mang Iudi cap nudc sach, thoat
nudc cling dugc dau tu & cac huyén dao dé dam
bdo diéu kién phuc vu du khach. Vé thong tin lién
lac: Quang Ninh da thuyc hién phl séng di dong
dé&n pham vi toan tinh, phtl song 3G dén tat ca cac
diém du lich, trién khai m& réng bang théng,
dudng truyén hién cé phuc vu phat trién KT-XH,
trong dé co du lich.

Ngoai ra, tinh Quang Ninh cling d& c6 chinh
sach dau tu va thu hat dau tu phat trién manh mé
hé théng CSVCKT, gop phén tao nén cac DVDL
dac séc, hd trg phat trién SPDL dac thu cla dia
phuong. Tinh da d4u tu Cum céng trinh Thu vién -
Béao tang tinh Quang Ninh. Tai day trién Iam va
trung bay nhiéu hién vat, tai hién nhiéu hinh anh
dep, co6 gia trl van hda, lich su,... Bén canh dé,
Quang Ninh cling da dau tu va thu hat dau tu nhiéu
hang muc co s4 luu trd, an udng, vui chai giai tri,...
chét lugng cao, dap Ung tét nhu cdu KDL trong va
ngoai nudc. Cu thé:

Hién nay, trén Vinh Ha Long da co6 trén 300 tau
van chuyén cing lic 16.000 khach tham quan,
trong d6 cd 61 tau 3 sao va 62 tau 2 sao. Toan tinh
cling c6 khoang 250 xe 6 t6 du lich loai (16-45 chG’
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ng6i) va phat trién thém
dich vu xich 16 du lich, xe
dap doéi.

Theo théng ké clia Sé
Du lich Quang Ninh (xem
hinh 2), giai doan 2013- 500 B
2017, téng s6 co s6 luu o)
tré du lich (CSLTDL) cua 0
Quang Ninh tang trudng
véi téc d6 kha cao. Néu
nam 2013 chi cé 836
CSLT thi nam 2017 da
tang 1én la 1.234 (1.064
CSLT trén bs va 170 tau
thdy luu trd du hch) véi
19.773 phong da dugc
xép hang, trong do chi c6 41 CSLT véi 5.308

1500

1000

.93

1,234
1,112 -
971 1,003 -

SW

10.16 8.9 10.86 10.97
2014 2015 2106 2017
CSLT Toc dé tang trudng (%)

Nguén: Sé Du lich Quang Ninh
Hinh 2: Hé théng CSLTDL cua Quang Ninh giai doan 2013-2017

nha hang); quy mé 100 - dudi 300 chd (33 nha
hang); 300 - 400 ché (12 nha hang); trén 400 ché’

phong dat .
tidu chusn 3- Bang 1: Hé théng CSLTDL ctia Quang Ninh nam 2017
5 sao. Riéng 2 N
nam 2017, TOI}g KS | KS | KS  KS | KS Nhi | Hom Tau
Quang Ninh | Dia phudng i) 5 4 3 2 1 nohi | e-sta lvu
c6 thém 172 CSLT | sao | sao | sao  sao | sao | ° Y tra
CSLT  mdi, | o Long 57| 4| 16] 15 38 64 340 40
trong dé cé 4 » .
CSLT hang | Mong Cii 161 2 1 1 8| 11 98 40
3-4 sao (xem | Uong Bi 45 2 5 38
bang 1). Cac | c4m Ph4 69 1| 3, 5| 355 5
CSLTDL cao R A
cap trén dat Dong Tri€u 77 | 2 3 54 17
lién phan 16n | Quing Yén 41 3 36 2
Lép truCQ 6 | Hoanh BS 6 5 1
a. Ongy A A

Méng  Cai. Van bon 102 12 76 6
Van Dén. Co To 39 5 21 13

Theo S6 | Tién Yén 13 13
Du lich, ~
Quang Ninh Ba Che. 3 3
trén 100 nha | Pam Ha 12 12
hang — doc | pzi py 16 16
l&p, trong do ” S
quy mé dudi Tong so 1.234 6 17 18| 66 124 772 111 | 170
100 ché (36 . , ; .

Nguén: So Du lich Quang Ninh
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(6 nha hang). Ngoai ra, Quang Ninh con cb cac
nha hang thudc khach san va trén du thuyén (81
nha hang), trong dé quy mé 100 - dudi 300 chd
(35 nha hang); 300 - 400 chd (27 nha hang); trén
400 ché (19 nha hang). Cac CSAU tap trung chu
yéu G Ha Long - Bai Chay (riéng tai thanh phd Ha
Long c6 87 nha hang doc 1ap) va tai mot sé diém
tham quan tiéu bi€u clia Quang Ninh nhu Tra C&,
Van Bon, C6 T6, Yén TU,... Cac nha hang phat
trién da dang ti cac quan an binh dan, dac san
bién dén cac quan an Au, A sang trong.

Quang Ninh cling dugc danh gia la mot trong
céac tinh, thanh hiém hoi cla phia B&c phat trién
dugc hé théng vui choi giai tri hdp dan do cac Tap
doan I6n trong nudc dau tu, thu hut dugec déng dao
KDL ndi dia va mét s6 thi trusng KDL. Bién hinh
la cac khu vui chaoi gidi tri cia Sun World tai Ha
Long (Tap doan SunGroup), Khu du lich quéc té
Tuén Chau (CTCP Tuan Chau Ha Noi - Tap doan
Tuén Chau), Khu cong vién Ha Long Marine Plaza
(BIM Group) 6 khu vuc Bai Chay. Ngoai ra, San
golf quéc t€ FLC - Ha Long (Tap doan FLC) cling
da dugc khéi cong xay dung tu thang 3/2016. Tai
khu kinh t€ Van Dén, Dy an Casino Van Dén do
Tap doan Sun Group dau tu véi téng vén 2 ty USD
ciing da dugc trién khai tir nam 2017, du kién hoan
thanh vao dau nam 2022;... Nhiing dy an vui chai
gidi tri nay da mang lai cho du lich Quang Ninh
mot hinh &nh méi mé va dang cap hon, gop phan
thay d6i manh mé vé du lich trén dia ban.

Song song véi do, Quang Ninh van duy tri va
phat trién hé théng chg truyén théng va chg ving
bién Méng Cai, déng thai phat trién hé théng trung
tdm thuong mai 16n nhu Halong Marine Plaza,
Vincom Center Halong, Trung tdm Thuong mai
Viét Trung,... phuc vy KDL tham quan va mua
sadm. Hé théng tai chinh ngan hang, y té,... cling
phat trién, nhin chung co ban dap ting dugc nhu
cdu cla du khach.

Dé& thuan Igi cho t6 chic cac chuang trinh du
lich (CTDL), thdi gian qua, Quang Ninh da phat
trién manh hé théng doanh nghiép IG hanh
(DNLH), véi téc dé tang trudng binh quan dat 8%/
nam. Tinh dén nam 2017, Quang Ninh cé 41

DNLH quéc té va hang tram DNLH noi dia. Trong
dé, c6 khoang 35 DNLH qudc t&€ (dong trén dia
ban thanh phé Ha Long) thudng xuyén t6 chic
ban va thuc hién cac CTDL khai thac cac diém
TNDL déc thu cla Quang Ninh.

Chinh sach dao tao NNL du lich chét lugng cao

Céng tac dao tao phat trién NNL du lich tai cac
doanh nghiép trén dia ban da dugc quan tam. Bac
biét, cac doanh nghiép cé quy mé tuong daéi Ién va
c6 chién lugc kinh doanh lau dai déu cé chuong
trinh phat trién NNL v6i cac hinh thiic nhu: dao tao
tai ch6é do cac dao tao vién dugc cédp chiing chi
clia Du an EU; mdi gidng vién c6 kinh nghiém tu
cac trudng dao tao du lich; ¢ nhan vién di hoc tai
cac co sé dao tao du lich hoac cac khach san 4-5
sao tai cac trung tdm du lich 16n nhu Ha Néi, thanh
phd H6 Chi Minh; khuyé&n khich nhan vién tu hoc,
doanh nghiép tao diéu kién vé thdi gian va dugc
hudng nguyén luong trong thdi gian di hoc. Tu
nam 2010-2016, S& Du lich tinh cling da mé nhiéu
I6p boi dudng nghiép vu du lich cho gan 3.200 lugt
lao dong. Trinh do chuyén mén cla ngudi lao
déng trong cac doanh nghiép co ban dap lng
dugc tiéu chudn quy dinh trong thoi gian trudc
mét. Ngan sach tinh da hé trg kinh phi dao tao, béi
dudng nghiép vu chuyén mén dac biét chi trong
dén hudng dan vién du lich. Can cu vao sé lao
doéng lam viéc trong cac doanh nghiép dé hé trg
kinh phi dao tao nghé nhung khéng qua 500.000
déng/ngudi (c6 ching chi nghé).

Cung véi do, tinh Quang Ninh con phat trién
NNL du lich chét lugng cao. Tinh dén cudi ndm
2017, Quang Ninh cd 44.300 lao dong du lich.
Mac du lao dong cé trinh d6 dai hoc va trén dai
hoc chiém ty trong nhé nhat nhung lai tang dan
qua cac nam va dén 2017 chiém 16,9%; trinh dé
cao dang va trung hoc chiém 33,8% va lao déng
khac chiém 49,2% (xem hinh 2).

Trong do, téng s8 nhan lyc lam viéc tryc tiép
trong cac doanh nghiép KDDL cla tinh Quang
Ninh la 19.398 ngudi; véi co cdu Ha Long cé
13.731 ngudi (chiém 70,79%); Moéng Cai c6 3.879
ngudi (chiém 20%), Udng Bi c6 607 ngudi (chi€ém
3,13%), Van Bon cé 775 ngudi (chiém 4%), cac
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Quang Ninh trén cac tap
44.300 chi, trén website halong-
i tourism.com.vn va trang
fanpage cula Trung tam
Thong tin Xdc ti€n Du lich;
Tai ban hang ngan &n pham
Cam nang Du lich Quang
Ninh bang nhiéu ngén ng(;
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2017 Xay dung kho di liéu vé

hinh anh du lch Quang
Ninh; Cung cép thong tin
cho KDL trén téng dai
1900966990;... Dac biét,

Hinh 2: Tinh hinh nhan luc du lich tinh Quang Ninh giai doan 2013 - 2017 Quang Ninh rat chd trong

dia phuong khac c6 406 ngudi (chi€ém 2,1%). Ty 1&
nay cling phan anh phan nao muc dé PTDL 6 cac
diém TNDL cla tinh Quang Ninh.

Ngoai ra, Quang Ninh cling phat trién hé théng
dao tao nhan luc du lich véi 9 co sd; trong do6 co 1
trudng dai hoc, 1 trung tam bdi dudng tai chic tinh va
7 co sd day nghé. Day la nhiing co s6 dao tao du lich
sé cung cép NNL du lich truc ti€p cho dia phuong.

Chinh sach xdc tién, quang ba SPDL dac thu

Giai doan vlia qua, tinh da thuc hién nhiéu hoat
déng quang ba hinh anh diém dén va giéa tri TNDL
dac thi nham nang cao nhan thiic, nhu ciu va
hanh vi mua cta khach hang vé SPDL dac thu.
Nganh du lich Quang Ninh da tham gia hang loat
héi chg, su kién du lich trong va ngoai nuéc nhu:
Ngay hoi Du lich Thanh phé H6 Chi Minh, VITM
Ha Noi, ITE Thanh phé H6 Chi Minh, BMTM Da
NZng...; Hoi chg KOFA (Han Quéc), ITF (Pai
Loan), JATA (Nhat Ban), MITT (Nga), WTM (Anh);
Chuong trinh gidi thiéu gian hang quang ba, xic
tién du lich Quang Ninh tai thanh phé T6 Chau,
Phuc Kién (Trung Quéc). Tinh ciing tich cuc xay
dung hinh anh diém dén va gia tri TNDL dac thu
cla dia phuong théng qua viéc t6 chuic cac & hoi,
cac su kién gan véi hoat dong quang ba du lich
nhu “L& hoi Du lich Quang Ninh”, “LE hoi Hoa anh
dao”, “L& hoi Carnaval Ha Long”, “Nu cudi Ha
Long”; HG trg cac doan Famtrip, Express cla Uc,
Indonesia,... téi khdo sat, viét bai va dua tin vé du
lich Quang Ninh; Tuyén truyén, quang ba du lich

quang ba céac tuyén diém du lich madi, cac DVDL
dac sic, dang xay dung hodc méi dua vao khai
thac phuc vy khach hang.

Chinh sé&ch lién két, hop tac phat trién SPDL
dac thu

Vai nam tré lai day, Quang Ninh da dac biét
quan tam ddy manh lién két v6i cac dia phuong
trong nudc, dac biét la cac tinh, thanh phd lan can,
cac dia phuong trong vung du lich Bong bang
séng Hong va Duyén hai BDong Bac nhdm hé trg
nhau cung phat huy Igi thé, khai thac cac nguon
luc mdt cach hgp ly d€ PTDL n6i chung va SPDL
dac thu nai riéng.

Quang Ninh da ky két hgp tac véi nhiéu tinh,
thanh phé dé xay dung cac SPDL lién vung, phat
huy hiéu qua gia tr tai nguyén thién nhién. Dac
biét, budc dau da hgp tac quang ba, xdc tién, xay
dung dugc mét sé tour lién ving, t6 chic nhiéu
cudc toa dam, khao sat du lich ving. Trong dé, tap
trung & viéc lién két du lich gilia cac dia phuong
khu vuc ven bién Déng BAc, nai dugc danh gia co
TNDL ty nhién va nhan van vé cung phong phu,
h&p d&n. Diéu do thé hién rd nhat qua su hgp tac
lién két gitta Quang Ninh va Hai Phong trong
nhiing nam gan day. Theo do, hai dia phuong da
duy tri hgp tac phat trién trén nhiéu linh vuc, dac
biét Ia PTDL bién gén vdéi cac dia danh du lich néi
tiéng, la Di san thién nhién thé& gidi Vinh Ha Long
va Khu dy trlt sinh quyén quén dao Cat Ba. Bén
canh viéc dau tu vao cac SPDL, tuyén du lich trén
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Vinh Ha Long - Cat Ba, hoan thién CSHT du Iich;
hai tinh con tao su gan két thong qua hé théng
giao théng dudng bd, dudng thly, cu thé 1a tuyén
pha Tuan Chau (Ha Long) - Gia Luan (Cat Ba) da
di vao hoat dong. Khong chi lién két du lich gidia
Hai Phong va Quang Ninh, thdi gian qua, Quéang
Ninh con ddy manh lién két v6i cac tinh, thanh phd
khac, nhu: Ha Noi, Bac Giang, Lao Cai... nham hé’
trg, ndng cao nang luc QLNN déi véi cong tac
PTDL,; phat huy nhiing Igi thé clia méi dia phuong
mot cach hgp ly va tao dong luc cho du lich phat
trién bén viing.

Mot trong nhiing thanh céng nda cla du lich
Quang Ninh d6 1a viéc ddy manh hop tac, lién két
PTDL v6i cac nuéc trong khu vuc, trén thé gidi
nhu: Trung Quéc, Han Qudc, Nhat Ban... Phat huy
Igi thé€ cla dia phuong, tinh va nganh Du lich da
ky két nhiéu thoa thuan hgp tac PTDL véi cac tinh:
Quang Tay, Van Nam (Trung Qudc), Saint-Malo
(Phap), Udon Thani (Thai Lan), Luang Prabang
(Lao)... dé cung quang ba hinh anh va lam giau
thém cac SPDL. Tinh dac biét coi trong cac lién
k&t vung trong PTDL, bao gém lién k&t dé hoan
thién CSHT giao thong; lién két trong dao tao NNL
chuyén nghiép phuc vu du lich (nhat la cac ngoai
ngl: Anh, Nga, Nhat...) va tang cudng quang ba
rong rai cac SPDL dac trung cla vung dén du
khach trong va ngoai nudc. Gan day nhat, Chinh
phi c6 Cong van s6 2206/VPCP-QHQT ngay
9/3/2018, cho phép UBND tinh t6 chuc thi diém
hoat dong xe du lich tu 1ai Trung Quéc vao TP Ha
Long. Trong I&n thi diém nay, viéc mé rong pham
vi hoat déng cla xe tu lai dén TP Ha Long sé tao
thém nhiing SPDL mdi, déc dao, hdp dan du
khach va tao thém ngudn thu cho doanh nghiép,
ngudi dan va ngan sach nha nudc.

3. Mét s6é van dé dat ra va dé xuéat giai phap
hoan thién chinh sach phat trién san pham du lich
d3c thu cla tinh Quang Ninh

Tu thuc trang chinh sach phat trién SPDL dac
thu cta tinh Quang Ninh néi trén, c6 thé nhan
thay, tinh Quang Ninh da c6 nhiéu thanh cong
trong trién khai thuc hién cac chinh sach phat trién
SPDL dac thl, da duy tri va khéng ngling déi mai,

lam phong phu thém cac SPDL dac thu cla dia
phuong; da xac dinh dugc cac thy trudng khach
trong diém rd rang gan vdi ting khéng gian du lich
cu thé&; da c6 nhiéu nd luc dé thu hat sy tham gia
clia cdng dong dia phucng va cac doanh nghiép
trong phat trién SPDL dac thi; da quan tam dau tu
va thu hat dau tu trong va ngoai nudc vao cac du
an phéat trién CSHT va CSVCKT phuc vu khai thac
phat trién SPDL dac thu; da ngay cang nang cao
dugc chéat lugng NNL du lich; da c6 nhiing hoat
déng xuc ti€n quang ba du lich khd manh mé ca
trong va ngoai nudc; da tich cuc hogp tac va lién két
véi cac dia phuong trong va ngoai vung du lich
Dong bang séng Hong va Duyén hai Péng Bac dé
phat trién SPDL dac thu. Theo do, két qua hoat
dong kinh doanh du lich ciia Quang Ninh thoi gian

Tuy nhién, chinh sach phat trién SPDL d&c thu
clia tinh Quang Ninh van con boc 16 mot s6 han
ché& dat ra va can giai quyét nhu sau:

SPDL déac thu cua tinh Quang Ninh van mang
tinh truyén théng, mic dé déi mdi, da dang cla
cac SPDL dac thu tai Quang Ninh chua that sy bat
kip nhu cau cla du khach. Trong khi do, tai Quang
Ninh con rat nhiéu TNDL dac thu, méi la, co thé
khai thac phat trién thanh cac SPDL dac thu mdi,
hép dan dugc du khach nhu Binh Liéu (dugc vi
nhu Sa Pa th( hai cla Viét Nam); hay cac bai bién
hoang sa & dao Vinh Thuc (Méng Cai), Cai Chién
(Hai Ha); mii Sa Vi, cot dén hai dang diém dau té
quéc (Moéng Cai);... Bay la mét trong nhiing ly do
chl yéu dan dén ty trong KDL noi dia clia Quang
Ninh ngay cang cé xu hudng tang Ién; cac thi
trudng KDL quéc t& trong diém nhu My, Uc, Nhat
Ban, Thai Lan, Chau Au, Trung Qudc,... dén
Quang Ninh cé tang nhung van chi€ém chu yéu la
KDL Trung Quéc véi muc chi trd khéng qua cao.

Chinh sach khuyén khich va hé trg phat trién
SPDL dac thu van chua di manh, chua tré thanh
nhiing déng luc dé khuyén khich cdng déng ciing
nhu chua thu hat nhiéu nguén luc dau tu 16n cho
phat trién SPDL dac thu. Trong khi d6, nhiéu BBDL
mdi, giau gia tr TNDL dac thu lai nam kha xa trung
tam Ha Long. Vi vay, diéu kién kinh t&€ clia cong
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déng dan cu con han ché, diéu kién nhan thic, trinh
dd con han ché nén viéc tham gia phat trién SPDL
dac thu, gin gili gia tr TNDL gap khé khan.

Mac du Quang Ninh da tich cuc trong dau tu va
thu hat dau tu, quan ly dau tu xay dung CSHT va
CSVC phuc vu phéat trién SPDL d&c thu song viéc
dau tu con cd dau hiéu thi€u quy hoach, chua trén
quan diém bén viing. Nhiéu du an dau tu nhu Khu
vui choi giai tri Sun World xay dung chan toan bo
bai bién Bai Chay; Du an Khu du lich sinh théi clia
Cong ty TNHH MTV Van Bon Farm xay dung trén
dat ring cla huyén dao Van Bén; san Golf quéc
té FLC Ha Long bao quanh vinh Ha Long de doa
mat canh quan tu nhién, anh hudng dén quan thé
vinh, xay dung trén mot phan dat rting, anh hudng
tiéu cuc vé moi trudng séng clia ngudi dan cac
phudng lan can cla thanh phd Ha Long;...

Nhin chung, nhan luc du lich Quang Ninh ngay
cang c6 chat lugng cao hon, dap Ung tét hon yéu
cau phat trién SPDL dac thu cla tinh. Tuy nhién,
ty 1& nhan luc chat lugng cao van con thap so véi
tdc d6 PTDL chung cua tinh. Mat khac, co ciu
nhan lyc chua déng déu gitta cac diém du lich,
dac biét 1a cac diém du lich méi, xa trung tam
thanh phd Ha Long.

Chinh sach xUc ti€n, quang ba SPDL dac thu
clia Quang Ninh kha t6t. Tuy nhién, hoat dong
quang ba chua c6 nhiéu cac chién dich nham
thadng vao cac thi trudng khach trong diém hiéu
qua. Viéc quang ba con han ché vé tan suét, hinh
thiic, nguoén luc do chua xa hoi héa dugc ngudn
ngan sach phuc vu cho cong tac quang ba, xic
tién du lich Quang Ninh.

VE co ban, chinh sach hgp tac, lién két phat
trién SPDL dac thu da dugc Quang Ninh quan tam
song ndéi dung lién két, hgp tac con han ché, chua
dugc toan dién.

TU cac van dé dat ra néu trén, bai viét dé xuat
mot s6 giadi phap déi vai tinh Quang Ninh dé hoan
thién chinh sach phat trién SPDL dac thu cla tinh
nhu sau:

Thi nhat, Quang Ninh can déi méi cac SPDL
dac thu truyén théng theo hudng nang cao gia tri
tang thém cho KDL théng qua cac DVDL co chat
lugng; cac mat hang luu niém, cac san vat mang
dam ban sic dia phuong; méi truéng du lich lanh

KINH TE VA QUAN LY

manh, an toan. Bén canh d6, Quang Ninh ciing
can nhanh choéng khai thac c6 quy hoach, dinh
huéng bén viing theo nhéom thi trudng khach muc
tiéu cac TNDL dac sic, méi la dé phong phu thém
cac SPDL d&c thu clia dia phuong. Viéc phat trién
SPDL dac thu clda Quang Ninh ciing nén chd
trong hon vao céc thi trudng khach quéc té co stic
chi trd cao nhu khach Chau Au, khach Nga, khach
Pong BicA, ...

Thu hai, dé déi méi cac SPDL dac tha truyén
théng va phat trién méi cac SPDL dac tha,
Quang Ninh cling can ddy manh cac chinh sach
khuyén khich va hé trg cong déng dan cu tham
gia vao viéc cung cdp DVDL va tryc ti€p gin gil
gia tri TNDL dac thu. Cac chinh sach cla dia
phuong khéng chi la vén ma con phai chu trong
nhiéu hon vao viéc hudng dan, huén luyén, dao
tao kién thic, ky nang, ngoai ngd,... dé ngudi
dan tu tin va chuyén nghiép haon khi tham gia vao
hoat dong du lich. Viéc hd trg vén co thé da dang
nhi€u hinh thidc hon nhu hé trg 18i suat vay, hé trg
vén trd gop, hé trg truc ti€p xay dung, slia sang
cbng trinh,... dua vao kinh doanh du lich. Ngoai
ra, Quang Ninh ciling nén ap dung chinh sach hé’
trg dac thu vé vén, thué, dat dai,... doi véi tung
doanh nghiép du lich cu thé tuy thudc vao dong
gop cla doanh nghiép déi véi viéc phat trién
SPDL dac thu.

Thi ba, viéc dau tu xay dung CSHT va
CSVCKT phuc vu phét trién SPDL dac thu cla
Quang Ninh khong chi tréng chd vao ngudn ngan
sach han hep. Quang Ninh can ti€p tuc thu hut
dau tu tu cac nha dau tu 16n trong va ngoai nudc.
Tuy nhién, viéc thu hat dau tu can gili viing quan
diém dau tu phuc vu phat trién bén viing. Cho nén,
tinh can ra soat va quan ly chat ché hon cac du an
dau tu, kién quyét néi khong véi cac du an dau tu
chi dat muc dich tu Igi Ién hang dau ma khéng phu
hgp véi quy hoach PTDL chung, khong dam bao
hai hoa cac Igi ich kinh t&€, van hoa, xa hoi va moi
trudng clia diém dén. Tinh ciing can ¢c6 chinh sach
thu hat dau tu manh hon vao cac diém dén TNDL
dac thu mdi, con thi€u thén diéu kién khai thac va
phat trién SPDL dac tho.

Tha tu, tinh can lam dau mai tap hgp nhu cau
clia cac don vi kinh doanh, hé'trg mé 16p, mai gido
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vién, dat hang cac chuong trinh dao tao phu hgp
dé tao ra doi ngl nhan lyc du lich chat lugng cao;
c6 thai do va ky nang phuc vu chuyén nghiép trén
dia ban toan tinh. Bén canh do, song song vai viéc
phat trién cac SPDL tai cac diém TNDL dac thu
mdi, xa trung tdm, tinh cling can tap trung cac
chinh sach tao nguén nhan luc, cé hé trg thiét thuc
vé kién thuc, ky nang,... dé dap ng dugc yéu cau
PTDL tai day.

Tha ndm, tinh can xay dung va té chdc trién
khai nhiéu hon céac chién dich xdc tién, quang ba
du lich; lua chon cac SPDL dac thu méi hoac dugc
déi phu hgp dé gidi thiéu tryc ti€p dén tung thi
trudng khach trong diém théng qua hinh thic tham
gia cac su kién quang ba van hda, hoi chg du lich
tai chinh quéc gia do; thiét k& &n phdm quang céo
trén website; gli thu mdi dén cac t6 chic du lich
qudc gia hoac cac DNLH gui khach nuéc ban;...
Tinh cling nén phdi hgp véi Hiép hoi Du hich
Quang Ninh kéu goi xa hoi héa nguén dau tu
quang bé va xuc tién phat trién SPDL dac thu.

Thd sau, Tinh can lién két, hgp tdc manh mé
hon véi Hai Phong, Ha Noi va cac dia phuong
khac trong ving du lich Bong bang séng Hong va
Duyén hai Déng Bac dé thiét k& va trién khai cac
SPDL nai tour giia cac dia phuong theo cac nhéom
chl dé nhan manh tinh d&c thu vé gia tri TNDL néi
bat cla ving. Ngoai ra, tinh cling cdn ma rong ndi
dung lién két, hop tac vé dao tao, quang ba du
lich, xay dung thuong hiéu,... dé€ tao lap dugc
nguon luc dd manh, mang lai nhiing hiéu qua Ién
hon trong phat trién SPDL dac thu.

Két luan

Phat trién SPDL dac thu da va dang la doi hoi
cdp bach clia méi qudc gia, méi dia phuong, moi
DDBDL nhdm nang cao kha nang canh tranh thu
hut khach. Mot dia phuong giau tiém nang TNDL
dac th nhu Quang Ninh ¢6 rat nhiéu thuan lgi dé
phat trién SPDL dac thu. Tuy nhién, trong thoi gian
t6i, Quang Ninh can hoan thién cac chinh sach
phat trién SPDL dac thu dé c6 dugc nhitng SPDL
dac thu mai la, hdp d&n hon nham gop phan PTDL
bén viing, dua du hch Quang Ninh thuc su tré
thanh nganh kinh t& mi nhon. &
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Summary

The research paper uses secondary data and
qualitative method to analyze the situation, identi-
fy successes and limitations in the policies to
develop distinctive tourism products of Quang
Ninh province. On that basis, the author proposes
some solutions to complete these policies to help
the province raise its tourism competitiveness and
attract more domestic and foreign tourists. The
paper limits its scope of research to policies on
important conditions to develop distinctive tourism
products, including policies for tourism products
and markets; policies on encouraging and sup-
porting the development of distinctive tourism
products; policies on investing and attracting
investments to develop distinctive tourism prod-
ucts; policies on training high-quality tourism
human resources; policies on promoting and
advertising distinctive tourism products; policies
on cooperation to develop distinctive tourism
products.
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CAC YEU TO ANH HUGNG DEN HIEU QUA KINH TE

CUA MO HINH LUA HAI VU
TAI HUYEN CHAU PHU, TINH AN GIANG
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Email: vvdut@ctu.edu.vn

Ngay nhan: 01/08/2018 Ngay nhén lai: 26/11/2018 Ngay duyét dang: 10/12/2018

Muc tiéu cla bai viét nay la do ludng cdc yéu té anh hudng dén hidu qua kinh t& cla mé hinh san
xudt lua hai vu tai huyén Chau Phu, tinh An Giang. St dung phuong phap udc lugng héi quy da bién va
di lidu tir viéc phdng van truc tiép cac néng hd dang san xuat mé hinh laa hai vu tai huyén Chau Phd,
tinh An Giang dé kiém dinh céc gia thuyét. Két qua nghién ctiu cho thdy rang, néng dan bé ra 1.977,156
ngan déng chi phi ddu tu/1000m? thi thu vé 4.234,273 ngan déng va loi nhuén rong dat duoc la
2.257,117 ngan déng/1000m?. Chi phi mua giéng, lao déng, phdn bén, chuén by dat, thu hoach, ndng

suét, gia ban cé anh hudng manh mé dén hiéu qua kinh t€ ctia mé hinh san xuét lua 2 vu tai dia phuong.

Tu khoa: lua hai vu, hiéu qua kinh té, Chau Phu, An Giang.

1. Gidi thiéu

Dong bang séng Clu Long (DBSCL) la vung
c6 san lugng lda I6n nhat ca nudc, theo sé liéu
théng ké so bd cla Téng cuc théng ké (2015) thi
trong nam 2013 san lugng lta DBSCL dat 24.990
tan, chiém 56,7% san lugng la ca nudc. Tuy theo
diéu kién dat dai G ting dia phuong, méi nai co
kha nang trong Ita hodc ap dung cac mé hinh
canh tac khac nhau. Nhiing vung dat véi diéu kién
phU hgp ¢ thé tréng ba vy lta mé&i ndm. Tuy
nhién, nhiéu nghién clu da chi ra tac dong tiéu
cuc clia viéc trong lGa lién tuc nhiéu vu trong nam.
Theo Nguyén Bao Vé (2003), viéc doc canh cay
lGa da lam cho dat canh tac b ngap nudc hau nhu
quanh ndm, téc d6 khoang héa dam (N) kém va
co6 su c6 dinh Kali (K) trong dat. V& lau dai, moi
trudng dat & nhiing noi nay sé by thay déi; cho nén,
cay trong dé& gap phai su bénh va thudng lam cho

nang suét lGa giam theo thai gian canh tac. Diéu
nay kéo theo viéc mudn 6n dinh nang suét thi phai
gia tang su dung phan bdn va thudc bao vé thuc
vat lam gia tang chi phi san xuét va lam giam Igi
nhuan cla ngudi néng dan.

Hién nay, huyén Chau Phu, tinh An Giang la
dia ban c6 mat do nong ho trong lGa hai vu chiém
ty trong kha cao trong khu vuc. Tuy nhién, chua co6
nghién clu nao cho thdy hudéng canh tac nay
mang lai hiéu qua kinh t& t6i uu cho ngudi ndong
dan. Chinh vi vay, muc tiéu cla nghién clu nay la
do ludng cac yéu té anh hudng dén hiéu qua kinh
t& clia m6 hinh san xuat lta hai vu dé dé xuat mot
s@ giai phap hgp Iy nham nang cao nang suat va
tang Igi nhuan gép phan phuc vu phat trién néng
thén mai 6 huyén Chau Phd, tinh An Giang trong
tuong lai gan.
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Phan con lai clia bai viét dudc t6 chiic nhu sau:
Muc 2 trinh bay co sé ly thuyét, phat trién gia
thuyét va phuong phap nghién ctu; Muc 3 trinh
bay két qua nghién cliu va thao luan; va cudi
cling, két luan, ham y cla bai viét dugc trinh bay
4 muc 4.

2. Co s ly thuyét va phuong phap nghién clu

2.1. Co s6 ly thuyét va mé hinh nghién ciu

Chuyén dich co c8u san xuét la yéu ciu khach
quan cla sy phat trién san xuat xa hoi. Xem xét
lich st cUa nén kinh t& san xuat tai mét vung, mot
qudc gia hay trén pham vi toan thé& gidi, chuyén
dich co céu san xuat |a mét qué trinh thay déi
khéng ngling vé co cdu kinh t€. Néi cach khac,
chuyén dich co c4u kinh t& la mét qua trinh dugc
thuc hién thong qua su diéu chinh tang, gidm (mot
céach tu phat hay tu giac) téc dé phat trién cla cac
nganh trong vung. Chinh phd va co ché th trudng
cung tham gia vao diéu chinh qué trinh chuyén
dich ca c4u kinh t& clla mot ving. Mét trong nhiing
tiéu chi xem xét chuyén dich co cdu san xuat la
hiéu qua kinh té&, tiéu chi hiéu qua kinh té€ thuc ra
la gia tri, nghia la khi sy thay déi lam tang gia tri
thi su thay déi d6 cé hiéu qua va ngudc lai thi
khong cé hiéu qua.

Khai niém lién quan dén chuyén dich co cau
san xuét la doc canh. Doc canh la chi trong mot
hoac rat it loai cay trén 1 khu dat nham thu cang
nhiéu Igi nhuan cang tét. Ddc canh thudng gay rui
ro vé dich bénh, thién tai, cé khi nhiing ngudi nong
dan phai lam dé tu nudi séng minh trong luc thiéu
von, thi€u tu liéu san xuét... Mét s nghién cutu da
chi ra réng, viéc tréng déc canh dan dén nhiéu
hau qua (Nguyén Bao V&, 2003; Nguyén Tién
Dlng & Lé Khuong Ninh, 2013). Tht nhéat, dich
bénh dé& pha hoai khi chi canh tac moét loai cay vi
mai loai sau cé thdi quen dinh dudng riéng. Thi
hai, gidm sut tai nguyén di truyén hat giéng clia
nhiing giéng madi c6 nang sudt cao va giong lai da
dugc dua vé nong thon. Thi ba, rui ro kinh té€ I16n
khi chi tréng mot loai cay, néu séu bénh hay thién

tai pha hoai sé that bai hoan toan. Ngay ca khi
dugc mua, loai cay trong dé dé by mat gia do cung
thudng I16n han cau. Boc canh lam cho kinh t€ cla
néng dan khéng én dinh.

Dé giup ngudi dan va chinh quyén dia phuong
danh gia chinh xac hiéu qua kinh t€ clia mé hinh
san xuét lia 2 vu nham cb cac giai phap phu hgp
va tang thém thu nhap cho ngudi néng dan tai dia
phuaong, bai viét sé chi ra cac yéu t6 anh hudng
dén hiéu qua kinh t& ca mé hinh lta 2 vu, ti dé
diéu chinh cac yéu t6 theo hudng phu hgp hon.

Cac nghién cuu trudc da chi ra co nhiéu yéu td
anh hudng dén hiéu qua kinh t& cGia cadc mo hinh
san xuat. Hoang Van Long (2011) cho réng cén
danh giad cac yéu té nhu cac chi phi san xuét
(chuan by dat, giéng, phan bon, thuéc BVTV, thu
hoach, lao dong), gia ban va nang suit coé anh
hudng nhu thé nao dén hiéu qua kinh t&. Hiéu qua
kinh t€ dugc phan anh théng qua thu nhap rong
(ky hiéu la THUNHAPRONG). Ngoai ra, theo
nghién clu clia Mariano & cong su (2012), kinh
nghiém ciling dugc xem xét dé danh gia hiéu qua
kinh t& san xu&t. Thém vao do, theo Nguyén Tién
Diing & Lé Khuong Ninh (2013), dién tich cling c6
anh hudng dén hiéu qua kinh t€ clia mo hinh.
Theo nghién clu clia Nguyén Tién Ding & Lé
Khuong Ninh (2013), khi quy mé dién tich tang
dan thi hiéu qua kinh t&€ clia ndng hd sé tang theo,
bdi khi d6 néng ho cd thé kiém soat ngudi lao
dong (phan 16n la lao dong gia dinh) va lya chon
yéu t6 dau vao vdi chéat lugng dam bdo (do nhu
cau khoéng I6n). Bong thdi, quy mé dién tich cang
I6n, nbng hd cang dé ap dung ky thuat canh tac
méi dé tang nang suét va hiéu qua kinh t& trong
san xuét, k&t qua nghién clu ciing cho thdy dién
tich c6 anh huéng thuan chiéu véi thu nhap rong
clia mo hinh tréng lGa. Vi vay, trong nghién clu
nay cling ky vong yéu t6 dién tich canh tac (ky
hiéu la DIENTICH) sé c6 tac déng thuan chiéu véi
hiéu qua kinh té.
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Gia thuyét 1. Dién tich canh tac tac déng thuan
chiéu dén hiéu qua kinh té.

Chi phi mua lua giéng clia néng hd la yéu té
anh hudng tryc ti€p dén hiéu qua kinh t&. Chi phi
nay dugc tinh bdng sé lugng giéng lua binh
quan/ha nhan véi gia ban 1kg lua giéng. Dau
vay, theo két qua nghién clu cla Hoang Vin
Long (2011) cho thdy rdng, chi phi mua lua
giong khéng cé anh hudng thu nhap rong, tic la
khi chi phi mua giéng tédng hay gidam sé khéng
lam cho thu nhap rong tang hay giam di. Trong
nghién culu nay, chi phi giéng (ky hiéu la
GIONG) lai ky vong c6 tac déng nghich chiéu
vGi thu nh&p rong bdi vi trong nghién clu thuc t&
clia cac nha khoa hoc, néng dan chd y dau tu
vao s6 lugng nhung khéng quan tdm dén chat
lugng giéng nén da mua giéng tu nhing noi
buén ban dai tra, khéng s dung giéng xac nhan
hodc nguyén chlng cla cac té chuc giéng, trung
tdm giéng.

Gia thuyét 2. Giéng lua dugc ky vong cé anh
hudng nghich chiéu dén hiéu qua kinh té.

Chi phi thué lao déng clia ndong hd ciing 1a yéu
t6 khong kém phan quan trong khi xem xét hiéu
qua kinh t&. Chi phi nay bao gém chi phi thué lao
dong cdng véi chi phi lao dong gia dinh va dugc
tinh bang téng chi phi thué lao déng binh quéan
clia tiing vu trén 1 ha. Trong nghién cliu cla
Hoang Van Long (2011) cho thay chi phi lao dong
nay ty 1& nghich véi thu nhap rong (hiéu qua kinh
t€). Trong nghién clu nay, chi phi lao dong (ky
hiéu la LAODONG) cling ky vong la co6 tac dong
nghich chiéu véi hiéu qua kinh té.

Gia thuyét 3. Chi phi lao déng cla néng hd
cang tang thi hiéu qua kinh t€ cang giam.

Trong nghién clu clia Hoang Van Long (2011)
thi chi phi phan bdn, thuéc bao vé thuc vat cd ty 1é
nghich véi hiéu qua kinh t&. Nghia la khi nong ho
dau tu nhiéu vao chi phi phan bén, thuéc bao vé
thuc vat thi sé lam cho hiéu qua kinh t& giam. Trong
nghién clu nay, chi phi phan bén, thuéc bao vé thuc

vat (ky hiéu la SINHHOC) ciling dugc ky vong c6
anh hudng nghich bién véi hiéu qua kinh té.

Gia thuyét 4: Chi phi phan bon, bao vé thuc vat
c6 tac déng nghich chiéu véi hiéu qua kinh té.

Chi phi cay, bua, xdi,... trong qua trinh canh tac
lUa la yéu t6 khong kém phan quan trong déi véi
hiéu qua kinh t&€ ciia mo hinh. M6t sé nghién ctiu
truéc da cho biét rdng, chi phi nay khéng anh
huéng dén hiéu qua kinh t& (Tran Buc Trung,
2017; Nguyén Van Long, 2011). Diéu nay ham y
rang, khi chi phi nay tang hay giam sé khong lam
cho thu nhap rong tédng hay giam. Tuy nhién,
nghién clu nay lap luan rang, chi phi cay, bua,
xdi... (ky hiéu la CBDat) c6 tac dong thuan chiéu
véi hiéu qua kinh t& bdi vi lam t6t khau lam dat dé
dat toi x6p, dé cay lua dé& dang hép thu chét dinh
dudng tu dat.

Gia thuyét 5: Chi phi cay, bua, xdi co tac dong
thuan chiéu dén hiéu qua kinh té.

Chi phi thu hoach cla néng hd (ky hiéu la
THUHOACH) b6 ra dé thué mudn may moc, thiét
by d€ thu hoach lua. Truéc day, chi phi nay chiém
ty trong rat cao trong co cdu chi phi san xuét lua,
nhung ngay nay tién bé khoa hoc ky thuat da lam
giam chi phi nay dang k& do c6 sy xuat hién cla
may gat dap lién hgp. Trong nghién clu nay, chi
phi thu hoach clia néng ho dugc ky vong co tac
déng nghich chiéu dén hiéu qua kinh té.

Gia thuyét 6: Chi phi thu hoach cé anh hudng
nghich bién dén hiéu qua kinh té.

Gia ban lta dugc tinh bang gia ban trung binh
1kg cla lia (ky hiéu GIABAN). Hoang Van Long
(2011) cho rang, gia lta cé anh hudng cung chiéu
véi thu nhap rong. Tuc la giad ban cao sé lam cho
thu nhap rong tang. Trong nghién clu nay, gia ban
lGa (viét tat la GIABAN) ciing ky vong mang két
qua tac dong cling chiéu véi thu nhap rong.

Gia thuyét 7: Gia ban lia c6 anh hudng thuan
chiéu vdéi hiéu qua kinh té cia mé hinh.

Mot s6 nghién cliu cho thdy rang, nang suét co
anh hudng clung chiéu dén hiéu qua kinh t& cla
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moé hinh san xudt (Nguyén Tién Ding & Lé
Khuong Ninh, 2013; Hoang Van Long, 2011).
Nghta la khi ndng suét cang cao thi thu nhap rong
cling cang cao. Trong nghién clu nay, nang suat
(ky hiéu la NANGSUAT) ciing tac dong cling chiéu
vGi thu nhap rong.

Gia thuyét 8: Nang suéat lua cé anh hudng
thuan chiéu véi hiéu qua kinh té.

Dién tich canh tac

bon va néng dugc) sao cho phl hgp véi dac diém
cla tu nhién va dam bdo tinh mua vu. Qua doé,
lam tang hiéu qua kinh té€ trong san xuét lua
(Mariano & céng su, 2012).

Gia thuyét 9: Kinh nghiém tréng lda cla chu ho
cang nhiéu thi hiéu qua kinh t& cang cao.

TU cac lap luan cho cac gia thuyét trén, moé
hinh nghién cuu dé xuét dugc téng hgp & Hinh 1

Chi phi chuén b
dat

Chi phi thu hoach

Giong lna

Chi phi lao dong

Hi¢u qua kinh t¢&
cua mo hinh san
xudt lta 2 vu

Gia ban lta

V4

Chi phi phan bon

Nguén: Tac gia dé xuat

Nang suat

ZAN

Kinh nghiém chu
ho

Hinh 1: M6 hinh nghién ctu

Nhiéu nghién ctu da chi ra réng, kinh nghiém
tréng lGa clia chd hd c6 anh hudng manh mé dén
hiéu qué kinh t€ cia mé hinh (Tran Blc Trung,
2017; Hoang Van Long, 2011). Nguyén Tién
Ding & Lé Khuong Ninh (2013) da ky vong cé
tac dong thuan chiéu cda kinh nghiém dén hiéu
qua kinh t&. Tuy nhién, két qua nghién ctiu khong
tim thdy bang chuing thuc nghiém cho méi quan
hé nay. Trong nghién ctiu nay, kinh nghiém tréng
lGa cla chi ho (ky hiéu la KINHNGHIEM) dugc
ky vong la cé tac déng cung chiéu véi hiéu qua
kinh t&€ vi theo thai gian, chi ho tich ldy thém
nhiéu kinh nghiém vé lua chon ky thuat canh tac,
giéng lua va loai yéu t6 dau vao (nhat la phan

khoa hoc

2.2. Phuong phap nghién cdu

2.2.1. D{ liéu st dung

Dé kiém dinh céac gia thuyét trén va so sanh
hiéu qua kinh t& ciia mo hinh, bai viét st dung di
lidu tu viéc phong van truc ti€p néng hd canh tac
mo6 hinh san xuét lGa hai vy tai cac xa Thanh My
Tay, Khanh Hoa, Pao Hiu Canh, Vinh Thanh
Trung, Binh Long, O Long Vi, My Blc, My Phu
thudc huyén Chau Phu, tinh An Giang. DE dam
bdo tinh dai dién, phuong phap chon mau ngau
nhién phan tang dugc st dung dé tién hanh dé thu
thap sé liéu. Trong nghién clu nay, co sé phan
tang dudc nhom nghién clu chon la cac xa co san
lugng va dién tich tréng lda ti 1,5 ha tré 1&én tai cac
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xa dugc théng ké. Can cl vao danh sach cac néng
ho dugc UBND céac xa cung cdp, nhém tac gia sl
dung phuang phap chon mau ngau nhién chon ra
cac don vi clla mau theo tiéu chi san lugng va dién
tich IGa I16n. Téng s6 ho tréng lba 02 vu trén toan
huyén khoang 6.300 hé v6i quy mé khac nhau,
dién tich trung binh la 1,5 ha/hé.

S6 liéu dugc thu thap bang cach thiét k& bang
cau hoi va phdng van truc ti€p 211 ho canh tac moé
hinh lGa 2 vu tai cac xa cé dién tich ddm bao theo
tiéu chi trén. Cac hd thudc mo hinh san xuét nay
dugc chinh quyén dia phuong cac xa gidi thiéu va
dugc mdi tham gia phdng van. Bang hdi phong
van dugc thiét k& can than va phong van thii truéc
khi phéng van chinh thGc. Sau khi tap huén
phuong phap diéu tra dé kiém tra va lam rd noi
dung thong tin can dugdc cung cép trong bang hai,
cudc diéu tra chinh thic dugc ti€n hanh trong giai
doan tu thang 7 dén thang 8 ndm 2017. Bang hoi
tap trung vao viéc thu thap céac s6 liéu phuc vu
nghién ctu nhu thyc trang canh tac Ita, cac khoan
muc chi phi trong qua trinh san xuét va nguén dau
ra, cing nhu ky thuat ma néng hé ap dung,... Sau
khi ki€m tra va x(r ly bang héi da diéu tra, tng s6
bang hdi dat yéu cau la 162 ho san xuét lGa hai vu.
Nghién clu st dung s quan sat nay dé phan tich.

2.2.2. bBo lucng céac bién va phuong phap udc
lugng

K& thua cac nghién clu truéc (Nguyén Tién
Diing & Lé Khuong Ninh, 2013), mé hinh nghién
cliu dugc uéce lugng thdong qua phuong trinh hoi
quy tuyén tinh (*)

Y, (THUNHAPRONG) = B, + B4(DIENTICH); +
B,(GIONG); + B3(LAODONG); + B4(SINHHOC); +
B5(CBDat), + Bg(THUHOACH); + B7(GIABAN)i +
Bs(NANGSUAT); + Bo(KINHNGHIEM);+ i (*)

Trong dé:

Yi: bi€n phu thudc Ia hiéu qua kinh t€ cia moé
hinh

B1.o9: cac tham sg udc lugng clia cac bién doc
l&p tuong Ung

Bo: hé s& chan ctia mé hinh héi quy

g;: sai s6 cla md hinh

Do ludng cac bién doc lap va phu thubc trong
phuang trinh (*) dugc dién giai é Bang 1.

3. Két qua va thao luan

3.1. Tinh hinh san xuét va tiéu thu ctua ca 2 vu
laa trén dja ban Chau Phu

a. Vu Béng Xuén: Theo bao cdo cla Phong
Néng nghiép va Phat trién néng thén huyén Chau
Phu, trong vu Bong Xuéan trong nam 2016, 2017
trén toan dia ban ba con xuéng gidng dat mic
trung binh 35.572,5/35.895 ha, dat 99,1% ké&
hoach, so véi cung ky gidm 881,5 ha. Nang suét
lGa trung binh dat 7,18 tan/ha, so vdi cling ky thap
hon 0,33 tén/ha, san lugng dat trung binh 255.482
tan. Trong 2 nam qua, lGa tuaci gibng OM 6976, gia
trung binh tu 4.900-4.920 déng/kg, Jasmine tu
5.400-5.500 dong/kg, nép tu 4.700-4.800 dong/kg.

b. Vu Hé Thu: Trong nam 2016, 2017, & vu Hé
Thu trén toan huyén xuéng giéng dat mdc trung
binh 1a 33.119/33.527 ha dat 98,78% so véi k&
hoach, so véi cling ky giam 3.202 ha. Nang suét
trung binh dat 5,45 tén/ha, so vdi clng ky giam
0,33 tdn/ha, san lugng 180.531 tan. Lién quan dén
tinh hinh tiéu thu lda, gia lda tuci OM 7347 tu
5.000 - 5.300 déng/kg, OM 4218 tu 5.000 -5.300
dong/kg, OM 6976 ti 5.100 - 5.400 dong/kg, nép
4.300 - 4.500 dong/kg.

¢. C4c chi sé tai chinh cta laa 2 vu

Bang 2 cho thay, vu Béng Xuan clia mé hinh
lGa 2 vy, clt 1000m2 ndng hé phai bd ra 1.977,156
ngan dong chi phi thi sé thu vé 4.234,273 ngan
déng va lgi nhuan dat dugc la 2.257,117 ngan
déng. Cu thé, 6 mé hinh IGa 2 vu néu ndng dan bd
ra 1 dong chi phi thi sé nhan dudc 2,14 dong thu
nhap va 1,14 déng lgi nhuan.

Tuong tu vu Bong Xuén, 6 vy He Thu, néu
néng hd boé ra 2.000,615 ngan déng/1000m2 thi
sé thu vé 3.368,746 ngan déng/1000m2. Néi cach
khac, clt 1 dong chi phi bo ra thi sé thu vé 1,68
déng thu nhap va 0,68 déng Igi nhuan.
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Bang 1: Dién giai cac bién trong mé hinh nghién ctu

Tén bién va do luong Dién giai Ky vong
THUNHAPRONG (d/ha) | Hiéu qud kinh té. Bién nay duoc tinh béi  phan
chénh léch giita tong thu nhdp va tong chi phi bé
ra dé san xudt san pham
DIENTICH (ha) Dién tich canh tdc ciia ting mé hinh +
GIONG (d/ha) Giong lta. Pugc tinh bdi (s 6 lugng gidng lia -
binh quan/ha/vy)*(don gid)
LAODONG (d/ha) Chi phi thué lao dong binh quan lha/vu -
SINHHOC (d/ha) Téng chi phi phan bén, thudc bao vé thuc vat /1 -
ha/vu
CBDat (d/ha) Chi phi cay, bira, xdi, ... trong qud trinh canh tic -
Ida/ha/vu
THUHOACH (d/ha) Chi phi thué muén mdy mdc, thiét bi, nhan cdng -
dé thu hoach lda /1 ha/vu
GIABAN (d/kg) Gid bén trung binh 1kg cuia lda +
NANGSUAT (tdn/ha) Ning sudt thu hoach cta lda trén lha/nim /vu +
KINHNGHIEM (nidm) S& nim tham gia trong lda ctia chd ho +

Nguén: Tac gia téng hop

Bang 2: Chi sé tai chinh vu Déng Xuan cua mé hinh san xuét lda 2 vu

Don vy tinh: ngan déng/1000m?2

Cac khoan muc Gia tri

Vu Dong Xudn Vu He Thu
Chi phi 1.977,156 2.000,615
Thu nhap 4.234,273 3.368,746
Thu nhap rong (TNR) 2.257,117 1.368,131
Thu nhap/chi phi (1an) 2,14 1,68
TNR/chi phi(1an) 1,14 0,68
TNR/thu nhip(lan) 0,53 0,41

Nguén: Sé6'liéu diéu tra, 2017

3.2. Cac yéu t6"anh hudng dén hiéu qua kinh
té ctia mé hinh lda 2 vu

3.2.1. Kiém dinh da céng tuyén va phuong sai
sai s6 thay déi cia mé hinh

SU dung hé s6 phuong sai phong dai (VIF: vari-
ation inflation factor) cla cac bién trong mé hinh

khoa hoc

dé kiém tra hién tugng nay. N&u VIF < 10 thi két
luan khéng cé hién tugng da cong tuyén (Mai Van
Nam, 2008). K&t qua kiém dinh cho biét rang, gia
tr1 VIF cla t&t ca cac bién tai cac mo hinh déu dudi
gia tr ngudng, vi vay khéng c6 hién tugng da cong
tuyén trong mé hinh héi quy.
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Bén canh do, két qua kiém dinh White cho biét,
gia tr1 P la 0,3760 I6n hon mtic y nghia = 10%. Do
do, chap nhan gia thuyét HO (phuong sai sai s6
cta mé hinh Iua 2 vy la déng déu). Vi vay, khong
c6 hién tugng phuong sai sai s6 thay déi trong mé
hinh hoi quy.

3.2.2. Két qua udc lugng tham sé cac yéu t6
anh hudng dén hiéu qua kinh t€ ctia mé hinh canh
tac lua 2 vu

Dé tim cac nhan t6 anh hudng dén thu nhap
rong tu viéc canh tac lta 2 vu va chon nhiing nhan
t6 anh hudng cé y nghia, t do phat huy nhan t6
¢ anh hudng t6t, khac phuc cac nhan t6 coé anh
hudng x&u chlng ta xay dung mo hinh héi quy
tuyén tinh gidia thu nhap rong va cac chi phi tao ra
thu nhap rong tu trong lta. Thu nhép rong dugc
tinh bang téng thu nhap tru di tat c& cac chi phi
phat sinh trong qua trinh san xuat. Cac chi phi nay
bao gém: chi phi thué lao dong, chi phi phan,
thudc, chi phi thu hoach,...

Két qua udc lugng dugc thé hién & bang 3
cho thdy co co sd két luan rang cac yéu té anh
hudng cdé mGi tuong quan rat chat ché vaéi thu
nhap rong véi hé sé xac dinh (R2) la 0,599. Co
nghia la su bién dong thu nhap rong cta néng
hé trong lua 2 vu dugc giai thich bdi cac yéu té
dudc xac dinh trong mé hinh & mdc 59,9%. Hay
59,9% khac biét cGia thu nhap dugc giai thich bdi
su khac biét vé nang suédt, gia ban, chi phi
chuén by dat, chi phi phan boén, chi phi thué lao
dong, chi phi thuéc BVTV.

Gia tr| F = 1002,422 tuong Uing v&i muc y nghia
la 0% cho thdy mo hinh hoi quy tuyén tinh nay co
thé phu hop véi téng thé nghién cuu. Vi vay, khi
gidi quyét dugc van dé phan tich cla mau quan
sat thi ta c6 thé két luan chung cho téng thé
nghién culu.

Trudc tién ta thdy rdng nang suat (NANGSU-
AT) cla lia cé anh hudng va phan anh tuong déi
t6t dén thu nhap rong cla lta, nd tac déng thuan

Bang 3: Két qua phén tich cac yéu t6 anh hudng dén hiéu qua kinh t€ ctia néng hé canh tac lua 2 vu

Ciéc bién Hé so Saisé chuan  Gia tri P

(Hing s0) -34.389.241,372***  1,298.480,066 0,000
DIENTICH -14.065,038™ 10.410,266 0,232
GIONG -0,701* 0,295 0,055
LAODONG -0,800%** 0,090 0,000
SINHHOC -0,940%** 0,044 0,000
CBDat -1,301%** 0,201 0,001
THUHOACH -1,504%** 0,262 0,003
GIABAN 6.659,032%** 258,488 0,000
NANGSUAT 5.098.036,503*** 70.006,024 0,000
KINHNGHIEM 27.101,118™ 16.764,075 0,141
S6 quan sét 162
R’ 0,599
GiatriF 1002,422
Gia tri P cia mo hinh 0,0000

(***: tén tai mic y nghia 1%, **: tén tai mdc y nghia 5%; *: tén tai mic y nghia 10%; ns: khéng tén

tai y nghia)
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véi thu nhap rong, tlic 1a khi cac nhan té khac cd
dinh, nang suét lta cang cao, gia ban cang cao thi
thu nhap rong cang cao, cu thé khi nang suét san
lugng lba thay déi tang 1kg/ha thi thu nhap rong
sé thay d6i tang 5.098.036,503 déng/ha tai mdc y
nghia =1%.

Gia ban (GIABAN) ciing c6 anh hudng va cé
tac dong thuan chiéu dén thu nhap rong, tlc la khi
cac yéu t6 khac cd dinh, gia ban cang cao thi thu
nhap rong cang cao, luc do khi gia ban tang 1
déng/kg thi thu nhap rong sé thay déi tang
6.659,032 dong/ha tai muc y nghia =1%.

Chi phi mua giéng (GIONG) cé tac dong
nghich chiéu véi thu nhap rong clia moé hinh IGa 2
vy 6 muc y nghia 10%. Khi cac yéu té khac khéng
déi, chi phi mua giéng tang 1 déng/ha thi thu nhap
rong sé giam 0,701 déng/ha va ngudc lai néu giam
chi phi giéng 1 dong/ha thi thu nhap rong sé tang
0,701 dong/ha.

Chi phi lao dong (LAODONG) ciing co tac
doéng nghich chiéu véi thu nhap rong & muc y
nghia 1%. Tuc la khi cac loai chi phi nay tang 1
déng thi sé lam thu nhap rong giam vaéi sé lugng
tuong Ung la -0,800 dong/ha va ngugc lai sé lam
cho thu nhap rong tang bay nhiéu dong/ha.

Chi phi phan boén, thuéc BVTV (SINHHOC)
cling c6 tac dong nghich chiéu dén thu nhap rong.
Cu thé, khi cac yé&u t6 khac khéng déi, khoan muc
chi phi nay tang 1 déng/ha thi sé lam cho thu nhap
rong giam 0,940 dong/ha va ngugc lai sé lam cho
thu nhap rong tédng bay nhiéu dong/ha muc y
nghia 1%.

Chi phi cay, x6i, bua,... (CBDat) ciing cé tac
déng nghich chiéu véi thu nhap rong 6 muic y
nghia 1%. Khi cac yéu t6 khac khong thay déi,
khoan muc chi phi nay tang 1 déng/ha thi sé lam
cho thu nhép rong giam 1,301 déng/ha va ngugc
lai sé lam cho thu nhap rong tang bady nhiéu
déng/ha.

Ciling nhu cac khoan muc chi phi khac, chi phi
thu hoach (THUHOACH) ciing cé anh hudng va

c6 tac dong nghich chiéu véi thu nhap rong é muic
y nghia 1%. Khi cac yé&u t6 khac khéng déi, chi phi
thu hoach tang 1 déng/ha sé lam cho thu nhap
rong giam 1,504 déng/ha.

Theo két qua cla mo hinh thi dién tich dat
trong Iua (DIENTICH) va kinh nghiém
(KINHNGHIEM) trong Ida cla nong dan khong
anh hudng dén thu nhap rong (khéng coé y nghia
théng ké). Ngoai cac yéu td dugc xem xét trén gidi
thich méi quan hé cta nd véi thu nhap rong cla
lGa 2 vu thi 1% con lai la cac yéu t6 khac khong
thudc mé hinh cé tac déng dén thu nhap rong hay
hiéu qua trong lGa 2 vu.

4. Két luan va ham y chinh sach

Tu viéc phan tich hiéu qua kinh t& ciia moé hinh
canh tac lGa hai vu trén dia ban huyén Chau Phu
tinh An Giang, c6 thé dua ra két luan réng, vu
Dong Xuan cla mé hinh lGa 2 vy, ci 1000 m?2
néng ho phai bo ra 1.977,156 ngan déng chi phi
thi sé thu vé 4.234,273 ngan dong va Igi nhuan
dat dugc la 2.257,117 ngan déng. D&i véi vu Heé
Thu, néu néng hdé bd ra 2.000,615 ngan
déng/1000m2 d&u tu thi thu vé 3.368,746 ngan
déng/1000m?2 va Igi nhuan dat dugc. Bén canh do,
nghién clu phat hién rang, hiéu qua kinh t& cla
nong ho san xuét lta 2 vu trén dia ban phu thudc
nhiéu vao cac yéu t6 nhu chi phi giéng, chi phi
phan, chi phi thuéc bdo vé thuc vat, chi phi lao
déng, nang suét, gia ban, thu hoach gii vai tro
quan trong va anh huéng truc tiép dén hiéu qua
kinh t& cia néng hd nén can phai quan tam dé san
xuét lba dat hiéu qua cao nhét.

Qua két qua trén cho thay, do chay theo Igi
nhuan bo qua nhiing I16i khuyén ti chuyén gia
trong qua trinh san xuét, néng dan tranh thd tréng
[Ga lién tuc dan dén nhiing anh hudng rat xau dén
2 vu lda chinh trong nam la vy Béng Xuan va He
Thu. Tuy rang hinh thic canh tac lda 2 vu truéc
mat c6 Igi nhuan, tao céng an viéc lam cho néng
dan nhung hinh thtic canh tac nay van con nhiing
anh hudng rét tiéu cuc nhu: Sau bénh phat trién
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nhiéu hon, dat khéng con nhan dugdc phu sa, 6
nhiém mai trudng nang hon, gay ngd déc hiiu co
cho lGa, lam dat mau suy thoai, nang suét lua co
thé giam theo thai gian,...

K&t qua nghién ctu cho thady mé hinh lta 2 vu
c6 hiéu qua kinh té€ tuong déi cao. Do do, chinh
quyén dia phuong cac nganh chuyén moén &
huyén can quy hoach viing san xuét, khuyén céo,
hudng dan cac ky thuat cho nhan dan thuc hién
viéc san xuét phu hgp dat két qua tét. Ngoai ra,
can tu van va khuyén khich ngudi dan s dung
thai gian con lai trong nam (vu 3) san xudt cac
loai s&n pham néng nghiép phu hop véi diéu kién
khi hau, dat va thi trudng nham tao thém thu nhap
cho ngudi néng dan tai dia phuong. Dau hiéu qua
kinh t&€ cia m6 hinh lda 2 vu tai dia ban tuong déi
cao, dé ting nang suat va cai thién hiéu qua kinh
t€ gop phan tang thu nhap cho ngudi dan cao
hon, nghién clu dé xuat cac hé noéng dan can
tham gia tap huén ky thuat, tham gia cac Héi
doan thé cla dia phuong. Bén canh do, nghién
cliu dé xuat chinh quyén dia phuong tang cudng
t6 chuc céac 16p tap huadn ky thuat, tiép tuc nang
cao chét lugng hoat dong cla cac Hoi, Doan thé
dia phuong, tao diéu kién cho néng dan trao doi
hoc tap kinh nghiém I18n nhau, tao diéu kién cho
cac ho trong lda tiép can Ung dung khoa hoc k¥
thuat va st dung cac giéng lta phu hgp véi thé
nhudng, chéng dich bénh cao,... d& gép phan
nang cao nang suét va hiéu qua kinh t&€ cao hon
clia ho tréng lta 2 vu. @
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Summary

The objective of this paper is to measure the
factors affecting the economic efficiency of the
two-crop rice production model in Chau Phu dis-
trict, An Giang province. Multivariable regression
estimation and data from direct interviews of farm-
ers applying two-crop rice production model in
Chau Phu district, An Giang province are used to
test hypotheses. Research results show that farm-
ers spent 1,977,156 thousand dong of investment
cost / 1,000 square meters in order to earn
4,234,273 thousand dong, in which net profit was
2,257,117 thousand dongs / 1000 m2. The cost of
buying seeds, labor, fertilizers, land preparation,
harvesting, productivity and selling prices have
strongly influenced the economic efficiency of the
two-crop rice production model in the locality.

khoa hoc

S6 124/2018

thuong'mai 21



KINH TE VA QUAN LY

MOI LIEN KET GIGA B0 MG THUGNG MAI
VA CHAT LUGNG MOI TRUGNG: 6GC NHIN MGl
T CAC QUOC GIA DANG PHAT TRIEN
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6 md thuong mai anh hudng xau hay tét déi véi méi truéng? VAn dé nay dang la méi quan tam
I6n trong céc cudc tranh ludn quéc té vé bién déi khi hdu va é nhiém méi truong. Céc két qua

tu ly thuyét va cac nghién cuu thuc nghiém truéc dé chua thuyét phuc va gdy tranh cai vé méi quan hé
téng thé gida thuong mai va chét lugng méi truong. Muc dich cla bai viét nay nham udc lugng méi lién
két gitia d6 mé thuong mai va chat lugng méi trudng tai 53 quéc gia dang phat trién trong giai doan 1991-
2016. Cu thé, nghién cdu danh gia méi quan hé gida do md thuong mai va khi thai CO, tir 1991 dén
2014 va gida dé mé thuong mai va bui PM2.5 ti 2010 dén 2016 théng qua mé hinh PVAR va phuong
phap GMM. Két qua chi ra rang chi c6 méi quan hé nhan qua mét chiéu phat sinh tir khi thdi CO, va
bui PM2.5 dén dé6 mé thuong mai. Tuy nhién, khéng c6 béng chiing vé tac dong cua dé6 md thuong mai
dén chét luong méi truéng & cac quéc gia dang phat trién. Do doé, cac nha hoach dinh chinh sach & cac
quéc gia dang phat trién nén kiém soat chét luong moi truéng théng qua su dung hiéu qué céac nguén

néang luong xanh dé duy tri tang trudng bén viing.

Tt khéa: B6 md thuong mai, chét lugng méi trudng, quéc gia dang phat trién va PVAR.

1. D4t van dé

Tu do hda thuong mai gilla cac qudc gia da
néu lén van dé vé méi quan hé giia thuong mai va
moi trudng. Hau hét cac nha kinh t&€ hoc va cac mo
hinh kinh té& tin tudng réng tu do hoa thuong mai
hoac su md réng thuong mai néi chung déu mang
lai Igi ich, thic ddy tang hiéu qua va su thinh
vugng 6 cac qudc gia thuc thi. Hon ndia, ly thuyét
vé Igi th& so sanh chi ra rang cac quéc gia tham
gia vao hoat dong thuong mai 1an nhau déu thu
dugc lgi ich théng qua chuyén mon hda vé san
xudt hang héa ma qudc gia doé co6 lgi thé so sanh.
Tuy nhién, ly thuyét thuong mai khong tinh dén
cac tac déng ngoai bién vé maoi trudng, diéu nay

khoa hoc

c6 lién quan chat ché dén viéc san xudt va tiéu thu
hang hoéa. Viéc san xuét hang hoa dugc st dung
nhdm muc dich xuat khdu hodc nhap khau giéng
nhu nhiing qua trinh san xuat hang hoéa tiéu dung
khac sé co6 nhiing tac dong Ién mai trudng (Harris
va Roach, 2017). Ngoai ra, cac nha kinh té& thuong
mai va méi trudng lap luan rang tu do héa thuong
mai théng qua viéc st dung hiéu qua cac nguén
Iuc va duy tri tAng trudng kinh t& bén viing co vai
tro quan trong dong gép vao viéc tao ra cac diéu
kién can thiét nham cai thién méi truéng. Ho cling
lap luan rang tu do hoda thuong mai va cac chinh
sach vé bao vé moi trudng sé tao ra cac Igi ich
théng qua viéc cai thién hiéu qua phan bé céac
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nguon luc, diéu chinh cac that bai clia thi trudng
va tang cudng viéc thuc thi cac chinh sach vé bao
vé moi trudng. Tuy nhién, trén thuc t€ su giau co
dudc tao ra bdi tu do hda thuong mai mot mat sé
gop phan nang cao chét lugng s6ng va gilp xba
déi gidm nghéo, dong thdi ciling dugc coi la
nguyén nhan co ban clia suy thoai moéi trudng dac
biét & cac quéc gia dang phat trién (Shahbaz va
cbng su, 2017). Do dé, c6 hay khong su thiét hai
vé mat moi truong do viéc mé réng thuong mai
van la van dé can loi gidi dap ca vé ly thuyét va
dinh lugng vé méi quan hé nay nhdm phat trién
kinh t€ bén viing gan véi bao vé méi trudng.

M6i quan hé gilia su mé rong thuong mai va
chat lugng moi trudng chua rd rang, con nhiéu
mau thudn & ca ly thuyét vé thuong mai va cac
nghién cutu thyc nghiém.

VE mat ly thuyét vé méi quan hé giia thuong
mai va chéat lugng méi trudng, cac quy dinh, hiép
dinh hay luat phap vé mai trudng goi y réng gia vé
khi thai moi trudng d6i véi cac doanh nghiép tuong
déi thdp so véi mic doé anh hudng vé méi trusng
gay ra bdi qua trinh san xuét hang héa clia doanh
nghiép. Trong m6 hinh thuong mai Heckcher-
Ohlin (H-O), mot quéc gia co ty 1é tuong déi vé chi
phi cac yéu t6 ddu vao thap hay ty & tuong déi vé
yéu t6 v6n hiu hinh cao sé lua chon chuyén moén
hoéa san xuat vé cac mat hang véi mic do anh
huédng moi trudng cao hon. Tu do, tu do hoa
thuong mai dan dén viéc chuyén mon hoéa san
xudt hang héa c6 mdc dé gay 6 nhiém moéi trudng
cao, diéu nay gay bat Igi hay anh hudng xdu dén
chat lugng moi trudng. Trai ngudc véi ly thuyét
trén, theo dinh ly Stolper-Samuelson, chi phi phai
tra vé méi truong sé dugc tang Ién nhu la mot yéu
t0 ngoai bién trong qua trinh san xuét hang hoa
clia cac doanh nghiép. Do dd, cac cong ty sé lua
chon céc céng nghé san xuét it gay 6 nhi€ém moi
trudng hon “hiéu Ung ky thuat” ti d6 thuong mai sé
giam thi€u khi thai gay & nhiém mai trudng (Dean,
2002). Cy thé hon, d6 md thuong mai déng vai tro
la mo6t nhan t6 quan trong anh hudng dén chat
lugng méi trudng. Tac dong cla tu do hoda thuong
mai dén mai trudng dugc cu thé hoa théng qua ba
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con dudng bao gdm hiéu Ung quy mo, hiéu Ung
c6ng nghé va hiéu tGng thanh phan (Antweiler va
cbng su, 2001). Tuy nhién, trong khi hiéu tng quy
mo cd anh hudng gay 6 nhiém moi trudng, hiéu
ting cong nghé cho thay tac dong tich cuc cla do
md thuong mai dén méi trudng. Hiéu ting thanh
phan anh hudng dén chéat lugng moi trudng phu
thudc vao Igi thé€ so sanh trong viéc san xuét hang
hoa than thién hay lam 6 nhiém méi trudng, va
hiéu qua cla nhiing chinh sach moi trudng cula
qudc gia do.

Cac két luan vé m6i quan hé gilta d6 mé
thuong mai va chéat lugng méi trudng tu cac nghién
cliu thuc nghiém truéc dé chua déng nhéat va con
nhiéu mau thudn phu thudc vao ting dac diém
cla cac quéc gia, kich ¢8 méau, tiéu chuédn do
ludng chéat lugng moi trudng va phuong phap ap
dung. Hakimi & Hamdi (2016) nghién cuiu vé tac
déng cua thuong mai tu do dén chat lugng moi
trudng tai Tunisia va Morocco théng qua phuong
phap vecto hiéu chinh sai s6 (VECM) ké&t luan
rang thuong mai c6 anh hudng tiéu cuc dén méi
trudng. Tuong ty, cac két qua tu cac nghién clu
thuc nghiém clia Shahbaz va cong sy (2017),
Dean (2002), hay Cole va coéng su (2000) chi ra
rang dé6 ma thuong mai lam suy thoai chét lugng
moi trudng. Trai ngugc vai két qua trén, Shahbaz,
Tiwari & Nasir (2013) nghién cutu tai Nam Phi
thong qua phuong phap ARDL dua ra bang chiing
vé dd md thuong mai gép phan nang cao chat
lugng méi trudng théng qua viéc gidm muc doé tang
trudng st dung nang lugng hoéa thach. Hon niia,
Antweiler va cong su (2001), Shahbaz va cong su
(2013) tu do hoa thuong mai c6 anh hudng tét dén
moi truong. Hon n{ia, m&i quan hé gilta d6 mé
thuong mai va chéat lugng moi trudng phu thuéc va
dac diém cla ting nhém qudc gia. Le, Chang &
Park (2016) va Honma (2015) két luan rang su
tang 1&én vé do maé thuong mai dan dén hiy hoai
moi trudng trén toan cau. Tuy nhién, d6 mé thuong
mai tac dong c6 Igi déi véi méi trudng tai cac quéc
gia c6 thu nhap cao, nhung lai cé tac dong xau véi
moi trudng G cac qudc gia cé thu nhap trung binh
va thap. Trai ngudc véi két qua nghién clu nay,
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theo Aller va cong su (2015) thuong mai cé tac
déng gian ti€p nang cao chét lugng méi trudng 6
cac quéc gia thu nhap thap nhung lai c6 tac dong
tiéu cuc dén moi trudng & cac qudc gia co thu
nhap cao. Nghién clu cla Managi, Hibiki va
Tsurumi (2009) chi ra réang thuong mai c6 Igi Vi
méi trudng tai cac quéc gia OECD?', nhung lai la
nguyén nhan la ra tang khi thai cac bon va luu
huynh gay anh hudng x&u dén moi trudng tai
nhém céac qudc gia khac.

Tuy nhién, cac nghién ctu thuc nghiém vé
ma&i quan hé gitta d6 md thuong mai va chéat
lugng moi trudng chua tinh dén nhém quéc gia
dang phéat trién. Do dd, nghién ctiu déng gop lam
giau thém téng quan tai liéu nghién ctiu nhan
manh & cac quéc gia dang phat trién vé maéi quan
hé gitta d6 md thuong mai va chéat lugng moi
trusng dugc do ludng théng qua hai chi tiéu phd
bi€n nhat bao gém khi thai Cac-bon (CO,) va
phat thai hat vat chat (PM10). Ngoai ra, khac biét
V@i cac nghién clu trudc day, bai viét van dung
phuong phap di liéu mang héi quy vecto tu
tuong quan (PVAR) cung véi b6 di liéu cap nhat
nhat vé chéat lugng mai trudng va dé mé thuong
mai. Muc tiéu chinh clGa nghién ctu nham |&p
day nhiing khoang tréng clia nhiing nghién ctu
thuc nghiém truéc théng qua viéc lam ré maéi lién
két gita d6 mé thuong mai va chét lugng moi
trudng tai cac quéc gia dang phat trién giup cac
nha hoach dinh chinh sach trong phat trién kinh
t& gan véi bao vé moi trudng.

Nghién ctiu nay gém 4 phan: (1) Gi6i thiéu téng
quan va dat van dé; (2) Phuong phap nghién ctlu
va di liéu; (3) K&t qua nghién ctiu va thao luan; (4)
K&t luan va ggi mé chinh sach.

2. Du liéu va phuong phap nghién cdu

2.1. Khung ly thuyét va mé hinh nghién ciu

Nghién clu s dung cac céng cu phan tich doi
véi dii liéu mang dé phan tich mai lién két gitia do

maG thuong mai va chét lugng mai trudng. Viéc su
dung d liéu mang mang lai nhiéu Igi ich so véi di
liéu cit ngang va chudi thoi gian. Nhu viéc su
dung di liéu mang sé tang kich ¢cd mau nghién
cliu diéu nay nang cao chét lugng két qua thu
dugc dac biét thong qua cac kiém dinh nhan qua
Granger (Pao va Tsaim, 2010). Hon niia, viéc su
dung di liéu mang giam da cong tuyén gilia cac
bién s6, tang bac tu do va hiéu qua hon so vai di
liéu cat ngang va chudi thsi gian (Wooldridge,
2010). Nghién ctu st dung dé6 mé thuong mai
dugc do ludng théng qua ty s6 thuong mai véi tdng
san phdm quéc ndi (GDP) - ((xu&t khdu + nhap
kh&u)/GDP) day la chi tiéu phé bién va tét nhat dé
do ludng d6 md thuong mai (Alcala va Ciccone,
2004). Ngoai ra dé6 md thuong mai dudc coi la mét
chi tiéu phan anh va do ludng tu do hda thuong
mai va muc do hdi nhap kinh t&€ qudc t€ clia mot
quéc gia (Hakimi & Hamdi, 2016). Mac du céac
nghién ctiu thuc nghiém truéc dé s dung nhiéu
chi tiéu do ludng chét lugng moi trudng nhu khi
thai Cacbon (COy), luu huynh dioxit SO,, nitrit
NO, hay quan trac bui PM102 va PM2.53 trong
cac nghién clu cla Hakimi & Hamdi (2016),
Shahbaz, Tiwari & Nasir (2013), Shahbaz va cong
sy (2017), Managi, Hibiki &Tsurumi (2009) va Le,
Chang & Park (2016). Tuy nhién do lugng di liéu
san c6 & cac quéc gia dang phat trién, nghién clu
s dung chi tiéu vé bui PM2.5 mic d6 6 nhiém
khéng khi cla Ngan hang thé& gisi dé do ludng
chat lugng méi truong. Bui PM muc dé 6 nhiém
khéng khi dugc coi la mét trong nhiing nguyén
nhan chinh gay ra suy thoai méi truéng, dong thai
chung gay ra cac tac hai nghiém trong vé slic
khoe, cong trinh xay dung, va néng nghiép
(Salvador va cdéng su, 2012). Ngoai ra, nghién ctu
st dung khi thai CO, la yéu t& dai dién vé chat
luong mai trudng. Do khi thai CO, |a nhan t& chl
y&u anh hudng dén su noéng Ién toan cau, déng

1. OECD - T6 chtic hop téc va phat trién kinh t& la mot t6 chdc lién chinh pht bao gém 34 quéc gia
2. Theo Quy chuén ky thuét quéc gia (QCVN), bui PM10 la téng céc hat bui lo Iiing c6 duong kinh do hoc nhé

hon hodc bdng 10um

3. Bui PM2.5 14 téng céc hat bui lo lting ¢6 dudng kinh ky déng hoc nhé hon hodc bang 2,5 um
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thai, méi quan hé gitta khi thai CO, va bién déi khi
hau dang la mGi quan tam 16n cda cac nha hoach
dinh chinh sach. Theo Wei va cong su (2012),
giam phat thai khi CO, la nhiém vu I6n nhat cho
cac nha hoach dinh chinh sach, dac biét déi véi
cac nuéc dang phat trién véi cuong do cong
nghiép héa cao nhu Trung Quéc. Nghién cliu ap
dung phuong phap PVAR nham udc lugng mai
quan hé hai chiéu gitia d6 mdé thuong mai va chat
lugng méi truong. Tuong tu nhu phuong phap udc
udng VAR théng thudng, phuong phap PVAR coi
cac bién nghién clu la cac bién ndi sinh. Ngoai ra,
do gidi han vé thdi gian tu nam 1990 dén 2014,
phuang phap PVAR giup lam tang dang ké kich c6
mau bang cach st dung di liéu mang cla cac
quéc gia dang phat trién. Phuong phap PVAR
ducc phat trién bdi Abrigo & Love (2015).

m m

OPit = Bor + ZﬁitOPi(t—i) + Z aiEQye—1y + Statei+ year; +u; (1)
=1

I=1

m

m
EQit = Bor + Z Br:OPie1y + Z arEQie—1) + State;+ year; + u;(2)
=1

I=1

Trong dé, OP la d6 md thuong mai ([xuat kh&u
+ nhap khau)/GDP - %);

EQ: Chéat lugng moi truong dugc do ludng
théng qua bui PM2.5 (s6 micrograms/mét khdi) va
khi thai CO,: S6 tan khi thai binh quan/nguadi;

State: Dac diém cla quéc gia;

Year: Tac dong xu thé;

u: Sai s6 ngau nhién.

Gia tr; cGa céac bién trong nghién cliu dugc
chuyén déi vé dang I6garit ty nhién nhdm thé
hién sy thay d6i lién tuc tuong déi gidia bién hoi
quy va bién phu thuéc déng thdi lam gidm mdc
dd bi€n déng clia phuadng sai clia cac bién dugc
st dung. Trudc khi udc lugng méi quan hé gida
ddé md thuong mai va chat lugng moéi trudng,
nghién clu st dung ki€ém dinh vé tinh dung hay
nghiém daon vi déi véi di liéu mang théng qua
ki€m dinh LLC cla Levin, Lin va Chu (2002).
Theo dé, nghién ctu si dung kiém dinh LLC
nhdm giam thi€u su phu thudc gitta cac quéc

gia trong di liéu mang. Viéc st dung ki€ém dinh
LLC cho phép cac nghién ciu gidi han sy phu
thudc gilia cac quéc gia bang cach 18y gia tr
trung binh sai phan bac nhat tu dd liéu ban dau.
Gia thuyét gia dinh rang tat ca cac chudi di liéu
déu khdéng dung, ddéi thuyét la cé it nhat mot
chudi di liéu dung. Tiép theo, dé ki€m tra cé
hay khéng m&i quan hé nhan qua gita dé6 md
thuong mai va chét lugng méi trudng, ki€m dinh
quan hé nhan qua Granger dugc sU dung. Hon
nlta, nghién clu st dyng ba tiéu chudn théng
ké MBIC, MAIC va MQIC cla Adrew va Lu
(2001) dé lua chon ra do tré& t6i uu. Theo dé, dé
tré t6i uu dugc lya chon & do tré ma tai dé cac
gia tr1 th6ng ké MBIC, MAIC va MQIC la nhd
nhat. Cudi cung, dé udc lugng mai lién két gita
dé md thuong mai va chét lugng méi trudng
nghién clu s dung phucng
phap uéc Ilugng GMM.
Phuong trinh udc lugng mé
hinh (1) va (2) theo phuong
phap hé th6ng GMM dugc
thuc hién nhu sau:

Yi=YipB +u: (3

Trong d6, Yit = OP;z — OPyr—1)  hoc
Yt = EQit — EQit-1y 17; sai phan bac nhét cla
cac gia tr tai do tré’'m cua OP va EQ, va
Upe = Uy — Wy 1)

Khi dé, cac gia tri dugc udc lugng théng qua
phuong trinh (4):

B=(Y'ZWZ'V )"t (Y'ZWZ'Y")  (4)

Trong do,W dudc goi la ma tran trong sé trong
phuong phap GMM, Z la ma tran bién cong cu.

2.2. Théng ké mé ta va nguén géc dif ligu

D liéu vé cac bién s6 trong md hinh dugc thu
thap tu cac chi s6 cla Ngan Hang Thé Gidi -
World Bank Indicators (WB, 2018) & 53 quéc dang
phat trién ta nam 1991 dén 2016. Ngoai ra, dé
tranh sai léch vé quy mé va dan sé, nghién clu su
dung chi tiéu vé binh quan dau ngudi doi véi khi
thai CO, trong mé hinh. Déng thdi, d€ phan loai
quéc gia thudc nhém dang phét trién, nghién ctiu
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dua vao bang phan loai quéc gia clia UN (2014)4.
Hon niia, cac théng ké mo ta vé cac bién dugc sl
dung trong mé hinh dugc trinh bay & bang 1.
Trong do, luu y do gidi han vé di liéu hién co, do
mad thuong mai dugc thu thap ti 1991 dén 2016,
khi thai CO, dugc thu thap tu 1991 dén 2014 va
dii liéu vé bui PM2.5 dugc ldy ti 2010 dén 2016 tai
53 quéc gia dang phat trién. Do do, méi lién két
gilia d6 md thuong mai va khi thai CO, dugc tinh
toan ti nam 1991 dén 2014, trong khi dé maéi quan
hé gilia d6 md thuong mai va bui PM2.4 dugc tinh
toan tu 2010 dén 2016.

sau khi da logarit héa ctia d6 md thuong mai, khi
thai CO2 va bui PM 2.5.

Két qua bang 3 trinh bay vé cac gia tr1 dé lya
chon do6 tré t6i uu cla Andrews va Lu (2001).
Trong do, do tré t6i uu dugc lua chon thod mai khi
cac gia tr) clia cac hé s6 MBIC, MAIC va MQIC la
nhd nhat. K&t qua chi ra réng tai do tré bac nhat
cac gia tri MBIC, MAIC va MQIC la nho nhéat. Do
dé, nghién clu lya chon do tré bac nhat la do tré
t6i uu nhadm udc lugng méi quan hé gitia dé6 md
thuong mai va khi thai CO, va méi quan hé gida
dé mé thuong mai va PM 2.5. Hon niia, dya trén

Bang 1: Théng ké mo ta dii liéu

N . S6 quan Trung bo léch Gi4 tri nho Gia tri 16n
Tén bién Pon vi . R > . =
st binh chuan nhat nhat
OP - bo mé
. % 1378 78.83748 | 53.15418 11.46605 441.6038
thuong mai
C9.02 N Khi ?O tan }(hl tha}. 1272 3.256534 | 4.818475 | 0.0391788 29.98959
thdi Cac-bon | binh quan/ngudi
BuiPM2.5 | SOMCrograms/ .ol a0 ai001 | 2787812 | 5.656721 | 187.8714
mét khoi

Ngudn: Tinh toan cua tac gia ta WB (2018)

3. Két qua nghién clu va thao luan

Nghién clu udc lugng méi lién két gitta do mé
thuong mai va chét lugng méi truéng 6 cac quéc
gia dang phat trién. Cac kiém dinh va phuang
phap udéc lugng dugc thuc hién théng qua ap
dung céac kiém dinh vé tinh duing, ki€m dinh méi
quan hé nhan qué Granger va phuong phap
GMM. Két qua kiém dinh nghiém don vi cla
Levin, Lin va Chu (2002) d6i véi di liéu mang
dudc trinh bay & bang 2. Theo dé, cac gia tri ban
dau cla cac bién nghién clu sau khi da logarit
héa déu ding trong ca hai trudng hgp tinh dén xu
thé va khong cé xu thé. Dong thdi, gia thuyét vé
nghiém don vi vé tinh khong dung trong chudi
thai gian by bac bd & muc y nghia 5%. Do dé, cac
budc ti€p theo trong nghién clu su dung gia tr

Iya chon doé tré€ t6i uu, nghién clu st dung do tré
bac nhét la bi€n céng cu trong phuong phap GMM
dé udc lugng mai lién két gitta d6 méi thuong mai
va chét lugng moi trudng.

Bang 4 trinh bay két qua udc lugng md hinh
PVAR théng qua phuong phap GMM. Can cu vao
két qua lua chon do tré tdi uu, mdc dd anh hudng
dén do ma thuong mai phu thudc vao gia try do tré
bac nhat cia do md thuong mai va khi thai CO,.
Két qua chi ra rang do tré bac nhat cia do mé
thuong mai va khi thai CO, c6 tadc dong cung
chiéu dén dé md thuong mai tai mdc y nghia lan
lugt 1% va 5%. Diéu nay ggi y rang su tang 1én khi
thai CO, dan dén cac qudc gia dang phat trién su
dung cac chinh sach vé xuét nhap khdu hang héa
nham tang thuong mai tu do. Tuy nhién, & chiéu

4. “Nudc dang phét trién la quéc gia cé miic séng con khiém tén, c6 nén tang céng nghiép kém phat trién va cé
chi s6 phét trién con ngudi (HDI) khéng cao. O cac nudc nay, thu nhdp dau ngudi it 6i, nghéo nan phé bién va co

cdu tu ban thdp nhung dang trong giai doan phét trién”.
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thuong mai va khi thai CO,

clia Al-Mulali va coéng su

Phuong phip Bicn : f}ié tri bar: dfi/u\ . (2015) réng d6 md thuong
HE s6 Hé s6 va xu thé mai lam gidam lugng phat

LnCO, -3.0010 -1.7638 thai khi thai CO,. Tém lai,

(0.0013) (0.0389) k&t qua ti nghién clu trai

LaPM2.5 -3.930(3** -12.1812* ngugc VGi ‘céc gia thuyét

Levin, Lin & (0.0000) (0.0000) truéc dé rang tu do hoa
Chut’ LnOP -4.8190 -4.7703 thuong mai co tac dong dén
(1991-2014) (0.0000)" (0.0000)"" moi trudng théng qua lam

LnOP -5.3471 -28.2704 tang lugng khi thai CO,. O

(2010 — 2016) (0.0000)"" (0.0000)"" chiéu ngugc lai, su gia tang

Ghi chu: Bo tré bac nhét, xu thé; Gia tri P_value trong ngodac;
va *, **, *** |an lugt tuong (ng vdi cac mic y nghia théng ké

10%, 5%, 1%.

khi thai CO, dan dén lam
tang cudng doé mé thuong
mai gilia cac qudc gia.

Bang 3: Két qua lua chon do tré téi uu

Moiguan | Do CD J J Pvalue MBIC MAIC MQIC
hé tre

11 109997041 | 1526618 | 0.2272014 | 67.71059 | -8.733816 | -31.14151
LESCP Ovza 2 109997293 | 15.60645 | 0.0483722 | -39.7114 | -0.3935536 | -15.33202
3 0.9997218 | 3764914 | 0.4387551 | -23.89401 | -4.235086 | -11.70432
11109995431 | 9347028 | 0.6730385 | -46.61424 | -14.65297 | -27.60705
521?1\}/)1 2V 2; 2 | 0.9995412 | 5.669805 | 0.6841631 | -31.63771 | -10.3302 -18.96625
3| 0.9995468 | 3.237348 | 0.5189199 | -15.41641 | -4.762652 | -9.080678

Ghi chu: So sanh céc gia tri ¢é tinh dén dau 4m (-), va m & mé hinh 1 tuong tng véi do tré téi uu la 1

ngudc lai, trong khi do tré bac nhét khi thai CO, cé
anh hudng thuan chiéu dén lugng khi thai CO, &
thai ky hién tai 6 mic y nghia 1%, dé md thuong
mai khong cé anh hudng dén khi thai CO, ngay ca
4 muc y nghia 10%. Diéu nay cé thé dugc ly giai
chi c6 m6i quan hé trong ngén han gitia thuong
mai va khi thai CO,, tuy nhién khéng cé méi quan
hé dai han giia chung (Naranpanawa, 2011). Hon
nda, k&t qua nghién clu Ung hd quan diém cla
cac nha kinh t&€ sinh thai rang tu do hoa thuong
mai tao ra cac tac déng xau dén mai trudng, dac
biét trong trudng hgp cac qudc gia giau c6 dau tu
san xuét cac nganh cong nghiép gay 6 nhi€ém moi
trudng dén cac qudc gia dang phat trién (Hakimi &
Hamdi, 2016). Tuy nhién, két qua clia nghién cliu
trai ngudc véi két luan vé mai quan hé gitia do mé

Nhiing bang chting ti k&t qua bang 5 cho thay
cac nhan t6 anh hudng dén dé mé thuong mai va
bui PM2.5 tt md hinh PVAR bao gém doé tré bac
nhat clia d6 md thuong mai va do tré bac nhat bui
PM2.5. Theo dé, dd6 md thuong mai & do tré bac
nhat va bui PM 2.5 & d6 tré bac nhéat cé tac dong
dén do md thuong mai tai mic ¥ nghia 1%. Trong
dé, diéu dang luu tam la bui PM 2.5 6 nhiém khéng
khi c6 anh hudng ngugc chiéu dén dé md thuong
mai. Diéu nay cho thdy rang chét lugng khéng khi
c6 y nghia quan trong trong viéc maé rong tu do hoa
thuong mai & cac quéc gia dang phat trién. Hay, tai
cac qudc gia co6 muc do 6 nhiém khéng khi cang
I6n sé& lam giam viéc mad rong thuong mai gidia cac
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Bang 4: Két qua udc lugng hoi quy dit liéu mang Vecto tu tuong quan ttu GMM
gitia d6 md thuong mai va khi thai CO2

LnOP, LnCO2,,

0.5604824 0.1164072

nOP: (0.1018361) (0.0492937)

0.9915564

LnCO2, 0.0983603 (0.1382889) (0.069923)"
S6 qudc gia 53
S6 quan st 1007

Khodng thdi gian 19

Ghi chu: Nghién cuu st dung phuong phap GMM dé udc luong mé hinh PVAR vé méi quan hé gida
dé md thuong mai va chéat lugng méi truong, cac tac déng cé dinh cla cac quéc gia va thoi gian by loai
bé; Két qua st dung do tré bac nhét la céc bién céng cu; Gia tri sai s6 chuén trong ngodc; va

¥, % ¥ Jan lugt tuong Uing véi cac muc y nghia théng ké 10%, 5%, 1%.

quéc gia. G chiéu ngugc lai, d® md thuong mai
khong c6 y nghia théng ké tac déng dén bui PM
2.5. Tuy nhién, d&u clia hé s6 anh hudng tt do mé
thuong mai dén bui PM 2.5 mang ddu am, do do
thuong mai cé tac dong tiéu cuc dén chéat lugng
moi trudng. K&t luan nay trai véi quan niém phé
bién rang cac nudc giau thudng xa thai 6 nhiém
hay cac san pham gay 6 nhiém méi trudng sang
cac qudc gia ngheo. Méi
quan hé ngugc chiéu nhung

thuong mai doi v6i chat lugng méi truong cla
Antweiler va cong su (2001), dua ra rang thuong
mai tu do ¢6 Igi cho maéi trudng. Nhu vay, trong khi
bui PM 2.5 cé tac déng ngugc chiéu véi do maé
thuong mai, do6 mé thuong mai khéng cé anh
hudng lam gia tang bui PM 2.5.

Két qua kiém dinh méi quan hé nhan qua
Granger d6i véi di lieu mang dugc trinh bay 6

Bang 5: Két qua udc lugng hoi quy dii liéu mang Vecto tu tuong quan
ttr GMM gidia d6 mé thuong mai va bui PM 2.5

khong cé y nghia théng ké

co thé dugc Iy gidi 1a do tu LnOP,, LnPM2.5.,
do hoa thuong mai co tac LnOP, 0.6044997*** —0.8743686***
dong da chiéu dén chat (0.1725785) (0.1804696)
lugng méi trudng trong do co LnPM2.5, -0.0059762 1.183848***
tac dong gay anh huéng xau (0.1217757) (0.117576)
dé&n mai trudng va nhiing tac | S8 qudc gia 53

dong nang cao chat luong | S& quan sit 265

moi trudng. Do dé, méi quan Khoéng thdi gian 5

hé gilia thuong mai va méi
trudng khéng rd rang khi

Ghi chu:Nghién cuu st dung phuong phap GMM dé udc lugng mé hinh

t8ng hap cac yéu t6 tac dong PVAR vé méi quan hé gilia dé6 md thuong mai va chét lugng méi trudng,
(Dean, 2002). K&t qua cdc tac dong c6 dinh cla cac quéc gia va thoi gian by loai bo; Két qua su
nghién cdu thu dugc trai dUng do tré bac nhat la cac bién cong cy; Gia try sai s6 chuén manh trong
ngodac; va

ngudc vGi két luan vé tén
g ' 9 * ¥ ¥ JEn lugt tuong Uing véi cac mic y nghia théng ké 10%, 5%, 1%.

hoa cac tac dong cua
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bang 6. Theo dd, két qua nghién clu cho thay chi
cé méi quan hé mét chiéu tu khi thai CO, dén do
md thuong mai. Tuy nhién, khéng c6 méi quan hé
nhan qua Granger ti d0 md thuong mai dén khi
thai CO, & cac qudc gia dang phat trién. Bén canh
do, két qua kiém dinh cling chi ra tac déng mot
chiéu gitta bui PM2.5 dén d6 mé thuong mai, trong
khi khéng cé mai quan hé & chiéu ngugc lai. K&t
qua nay cho thdy rang doé mé thuong mai khéng
lam anh hudng dén chéat lugng méi trudng. Két qua
nghién clu cling cod thém két luan cla Shahbaz,
Tiwari & Nasir (2013) rang thuong mai khong co
ma&i quan hé nhan qua Granger dén chat lugng
méi trudng. Ké&t qua ti kiEm dinh nhan qua
Granger phu hgp véi uéc lugng ti phuong phap
PVAR. Cu thé&, chi c6 méi quan hé nhan qua mot

Bang 6: Kiém dinh méi quan hé nhan qua Granger

KINH TE VA QUAN LY

nghién cuu kha réng rai, nhung két qua dua ra
con nhiéu mau thudn. Nguyén nhan chd yéu la
do khac nhau vé lugng mau, cac yéu té do
ludng chat lugng méi trudng va dé md thuong
mai va phuong phap s dung. Do dd, nham |&p
day khoang tréng va lam giau thém vé ly thuyét
vé méi quan hé nay, nghién clu st dung mé
hinh dG liéu mang tu tuong quan (PVAR). Két
qua chinh cla nghién clu tai 53 qudc gia dang
phat trién trong giai doan ti 1991 dé&n 2016 bao
gém: Mot 1a, chi c6 méi quan hé nhan qua mot
chiéu tu byi PM 2.5 téi d6 md thuong mai. Déng
thai, chi cé méi quan hé nhan qua mét chiéu tu
khi thai CO, dén dé md thuong mai. Hai la, két
qua tu phuong phap GMM dé udc lugng méi
lién két gitia chat lugng madi trudng va dé mad
thuong mai théng qua mé hinh
PVAR chi ra réng chua cé bang

Quan h¢ nhéan qua Hg 50 P_value chiing vé anh hudng cla thuong
LnOP ==\ | nPM2.5 0.002 0.961 mai dén chat lugng moi trudng.
LnPM2.5 == LnOP 23.474 0.000 Ba I3, chét lugng méi trusng lai
LnOP === nCO2 0.506 0.477 c6 anh hudng dén doé mé thuong
LnCO, ===§ LnOP 5.577 0.018 mai. Cu thé, trong khi khi thai

Ghi chu: Nghién cdu dua vao kiém dinh dii lidu mang quan hé CO, c6 tac dong thuan chiéu
nhan qué Granger céc gia trj nhan dugc thé hién kiém dinh Wald Vi 351, 46 mé thuong mai, bui PM

dé tré& t6i uu duoc lua chon dua vao tiéu chudn MAIC, MBIC, MQIC:;

2.5 vé 6 nhiém khong khi cé anh

*  kk  kkk A - e < P - ~ ar ~ 0
, lan lugt tuong dng vdi cac muc y nghia théng ké 10%, huéng ngugc chiéu dén d6 md

5% va 1%;
-»>

dén bién khac.

chiéu giGia chat lugng mai trudng dudc do ludng
thong qua khi thai CO, va bui PM 2.5 dén do md
thuong mai.

4. Két luan va ggi mé giai phap

Cau hoi cé hay khéng mdi lién két gita do
md thuong mai hay thudng mai tu do dén chat
lugng méi trudng da va dang la méi quan tam
hang dau trong cac cudc tranh ludn qudc té vé
sy néng lén toan cdu va giam 6 nhi€m maoi
trudng. M&c du mdi quan hé nhan qua gida
thuong mai va chét lugng méi trudéng da dudc

thé hién méi quan hé nhan qua moét chiéu tu bién nay

thuong mai.

Do d6, dé€ thu dugc Igi ich t6i
da tu ty do hda thuong mai dén
phat trién kinh t€ bén viing, cac quéc gia nén
d&u tu vao viéc sl dung cac nguén nang lugng
xanh thay thé cac nguén nang lugng hda thach
dé€ nang cao chat lugng méi trudng ti dé thu hat
nhiéu cac nha dau tu nudc ngoai. Nhiing nghién
clu tiép theo c6 thé xem xét phat tri€én md réng
pham vi nghién clu vé toan b6 cac qudc gia
trén thé& gidi va tang lugng mau theo thdi gian,
déng thadi st dung da dang cac chi tiéu do ludng
chat lugng méi truong. ¢
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Summary

Is trade openness good or bad for the environ-
ment? This issue is of great concern in interna-
tional debates on climate change and environ-
mental pollution. The results from previous theo-
retical and empirical studies have not been con-
vincing and controversial about the overall rela-
tionship between trade and environmental quality.
The purpose of this paper is to evaluate the link
between trade openness and environmental qual-
ity in 53 developing countries during the stage of
1991-2016. Specifically, the study examines the
relationship between trade openness and CO2
emissions from 1991 to 2014 and between trade
openness and dust PM2.5 from 2010 to 2016
through the PVAR model and the GMM method.
The results indicate that there is only one causal
relationship arising from CO2 emissions and
PM2.5 dusts to trade openness. However, there is
no evidence of the impact of trade openness on
the quality of the environment in developing coun-
tries. As a result, policy makers in developing
countries should control the quality of the environ-
ment through the efficient use of green energy
sources to enhance sustainable growth.
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€ gidi dang bat dau budc vao cudc cach mang coéng nghiép Ian thir tu, day la mot cude cach

mang san xuét mdi gan lién véi nhiing budc dot pha chua ting cé vé cong nghé, lién quan dén

két néi Internet, tri tué nhén tao, ré bét, di liéu I6n, dién toan dam may, trai nghiém thuc té do... va cudc
cach mang nay dugc du doan sé cé nhing tac dong to I6n dén moi quéc gia, chinh phd, cac té chic,
doanh nghiép va ngudi dan trén toan cdu vé phuong thic lam viéc, san xuét, giao tiép hang ngay. Vdi
su phat trién cla céng nghé théng tin dac biét Ia nén tang dién toan dam may va su bing nd cua céc
thiét bi di déng moi thir déu duoc dua Ién hé thong luu tri va khai thac théng qua cac ung dung trén
dién thoai. M6i ca nhan déu cé thé la mét don vi san xuét dd liéu véi hang loat nhing hinh anh, 4m
thanh, tham chi la cac bai viét, binh ludn ca nhédn dugc dang tai trén cac kénh théng tin ton tai trén
Internet hang ngay, hang gid va dugc sé héa, luu trit da khién thé gidi sinh ra mét lugng di lidu khéng
16, vuot qua kha nang xu ly cla cdc co sé dii liéu truyén théng, tir dé xu hudng Big Data, hay con goi la

di ligu I6n da ra doi dé gidi quyét cac bai toan vé luu trd, xu ly di liéu.

T khéa: Big Data, nhén tai,thu hdat va gili nhan tai, quan tri nhan luc.

1. D4t van dé

Gia tr) thong tin la tinh chat quan trong nhat ma
Big Data mang lai cho chinh phl va céc t6 chc,
doanh nghiép. Dua vao tinh chat nay, doanh
nghiép sé thu nhan nhiing gia tr| thdng tin hiu ich
nhat cla Big Data cho van dé vé md hinh hoat
dong kinh doanh cling nhu duy doan théi quen, tdm
ly, dong thdi dua ra cach thic ti€p can va dy doan
hanh vi khach hang, ti dé nghién clu chién lugc
kinh doanh cla doanh nghiép da tré thanh xu
hudng tat yéu trén thé gidi.

Tai Viét Nam, véi su xudt hién cla Big Data
cung téc do phat trién manh mé cua Internet va
gia tang s dung cac thiét b di dong théng minh,

xu huéng truyén théng sé da phuong tién dugc du
doéan sé ngay cang bung né trong thdi gian téi véi
hon 50 triéu ngudi dung Internet, hon 46 triéu
ngudi dung mang xa héi (tinh dén cuéi nam 2017
- theo Dammio.com), viéc s hiiu Big Data dé t6i
uu hda hiéu qua kinh doanh tré thanh mong muén
clia nhiéu doanh nghiép. Véi linh vuc quan tr
nhan lyc, cling khdng nam ngoai xu thé nay, dua
vao Big Data cé thé gilp céc t6 chtic, chinh phl
du doan dugc xu thé& cua thi trudng lao déng nhu
ty lé that nghiép, xu huéng nghé nghiép cla tuong
lai d€ déu tu cho nhiing hang muc do, cach thic
thu hat va gili chan nhan tai hoac cat giam chi tiéu,
gia tdng doanh thu Igi nhuan, rat nhiéu Igi ich da
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dugc dua ra khi ting dung khai thac Big Data vao
quan tri nhan lyc tai Viét Nam, tuy nhién kho khan
nhan thay rd 1a doanh nghiép phai bat dau ti dau
dé c6 thé khai thac va tan dung nguén tai nguyén
nay mét cach t6i uu khi chua c6 hé théng co sé du
manh va cac coéng cu ho trg toi da.

Do dé, trong pham vi bai viét nay, cac tac gia
sé dua ra mét s6 dé xuat nham (ng dung Big Data
vao cong tac thu hat va gitt chan nhan tai trong
doanh nghiép dé phdn nao hd& trg cac doanh
nghiép Viét Nam khai thdc md vang nay trong
cong tac quan tri nhan lyc, gilp gia tang Igi thé
canh tranh bang nguén nhan luc.

2. Mot s6 van dé ly luan co ban

2.1. Téng quan céc nghién cdu cé lién quan

Nghién ctu vé Big Data va cac ting dung cla
Big Data da dugc mét sé cac nha nghién clu thuc
hién. Matt Ferguson (CEO cla CareerBuilder),
Lorin Hitt (Wharton School, University of
Pennsylvania) va Prasanna Tambe (Stern School,
New York University) trong céng trinh nghién ctu
“The Talent Equation: Big Data Lessons for
Navigating the Skills Gap and Building a
Competitive Workforce” da gidi thiéu mot nghién
cliu vé dii liéu 16n, mang tinh budc ngoat clia hon
2,700 nha tuyén dung va 33 triéu hé sa. Trong dé
cac tac gia phan tich méi quan hé gilta hiéu suét
thy trudng clia cong ty, trinh do hoc van va thai
gian lam viéc clia nhan vién rat ra nhing két luan
vé viéc ap dung nghién clu di liéu I6n dé gidap
cac cong ty dua ra cac quyét dinh théng minh cho
luc lugng lao déng, dong thai dé cap dén viéc cac
nha lanh dao doanh nghiép can ap dung phan
tich d liéu I6n vao viéc xay dung chién lugc cho
v6n nhan luc cla ho. Park Joo Jung - Big Data:
Insight for Better HR Policies - Tap chi Focus s6
04/2013 - da néu Ién vai tro cla Big Data trong
viéc giai quyét nhiing van dé cla nhan vién trong
cong ty bao gém kha nang dap Ung tét hon,da
dang hon vé nhu cdu ca nhan cla lyc lugng lao
déng. Di€u nay c6 kha nang cai thién diéu kién
lam viéc va nang cao tinh thdn cho nhan vién
huéng dén nang cao nang suét lao dong. Rajan
Duta - Big Data for HR - Ky yéu HR Strategy and

Planning Excellence Essentials t6 chuic bdi
HR.com vao thang 01.2014 - cho rang: “d{ liéu
I6n, thay déi I6n, co hoi I16n” - cac doanh nghiép
can tan dung Big Data dé thanh céng. Cac
chuyén gia nhan su cling cdn nang cao kha nang
tu duy va phan tich di liéu dé co6 thé x{ ly nhiéu
théng tin trong cing mét thai diém vi du nhu tai
sao moi ngudi rdi bd cong viéc thi Iy do chinh xac
la thdi gian lam viéc qua dai, luong thap, di lai kho
khan, khéng phu hgp véi céng viéc.... Nguoi ta sé
can dé thu thap di lieu dé kiém tra nhiing gia
thuyét do dé rut ra két luan cuéi cung. David
Angrave - HR and Analytics: Why HR is set to fail
the big data challenge - University of Leeds -
cling da néu Ién vai trd cla viéc phan tich di liéu
I6n lién quan dén nhan su la rat quan trong. Do
chinh la tuong lai cGia nghé nhan su, la chtic nang
quan ly chién lugc.Paul Fairhurst - Big data and
HR analytics - IES Perspectives on HR 2014 - da
dua ra nhiing thach thtic clia viéc phan tich di
liéu I6n lién quan dén nhan sy nhu nhiing yéu cau
V€ trinh dé. céng nghé ciing nhu quy trinh va thao
thac phan tich di liéu 16n. Tu d6 dua ra nhiing ky
ndng ma ngudi lam nhan sy can phai c6 dé phan
tich dugc nhiing di liéu I6n dé dua ra nhiing
quyét sach.

J Viet Nam, cac nghién ctu vé Big Data dudc
thuc hién chl y&u dudi dang (ng dung, chuyén giao
vao thuc hién cac hoat déng thudng ngay cla
doanh nghiép. Tac gia Tran Viét Trung (2015), Dai
hoc Bach Khoa Ha Néi, nghién ctiu vé di liéu 16n va
lam chli cong nghé di liéu 16n tai Viét Nam, trong
do trao d6i vé di liéu 16n, vai tro cla di liéu 16n va
kha nang lam chl cong nghé nay tai nudc ta. Hay
nhu nghién clu clia Nguyén Gia Luyén (2015) vé
nhiing thach thic khi Ging dung Big Data, tac gia
phan tich sau céc thach thiic gap phai trong céac té
chtic ctia Viét Nam khi (ng dung coéng cu nay. Mot
s@ tac gia ban vé Big Data cling mdi duing lai 6 trao
déi khai quét vé Big Data va ung dung clia n6 trong
cudc song (Nguyén Ngoc Minh, 2014).

Trong nghién clu nay, cac tac gid k& thua
nghién clu clda Matt Fergusonva cac cong su,
nghién clu khia canh Uing dung cla Big Data
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trong thu hat va giti nhan tai. Tuy nhién véi thuc
trang hién nay cla cac doanh nghiép Viét Nam,
cac khia canh dudc tap trung nghién clu chi yéu
[a nhan thdc, mic dé quan tdm va xu hudng Ung
dung Big Data trong thuc t& clia cac doanh nghiép
Viét Nam.

2.2. Khai quat vé BigData

Big Data la gi?

Theo dinh nghia cla Céng ty nghién clu
Gartner (Hoa Ky): “Big Data la tai san thdng tin,
ma nhiing théng tin nay cd khéi lugng di liéu Idn,
téc dé cao va dit liéu da dang, doi hdi phai co
céng nghé mdi dé xu ly hiéu qua nhdm dua ra
duogc cac quyét dinh hiéu qua, kham pha dugc
céc yéu té an sdu trong dd liéu va téi uu héa
dugc qua trinh xu ly di liéu” hay hiéu diéu nay
bang mét cach don gian hon, do la, thuat ngd
“Big Data” la mot tap hgp di liéu rat 16n ma cac
ky thuat dién toan thong thudng khéng thé xu ly
dudc. Thuat ngl “Big Data” khong chi dé cap tdi
dii liéu ma con chi co cdu t6 chic di liéu, cac
cbng cu va céng nghé lién quan.

Big Data co6 3 diém dac trung la: khéi lugng di
liéu 16n, nhiéu loai di liéu da dang va doi hdi van
toc cao khi x Iy va phan tich. Big Data di kém véi
céac thanh phan c¢6 lién quan cho phép cac t6 chuc
dua di liéu vao sl dung thuc t&€ va giai quyét mot
sO van dé kinh doanh, bao gém co sé ha tang
coéng nghé thong tin can thiét dé hé trg Big Data;
cac phan tich ap dung véi di liéu; cong nghé can
thiét cho cac du an Big Data; cac bd ky nang lién
quan; va céac truong hdp thuc té€ cé y nghia déi véi
Big Data.

Nhiing nguén chinh cé thé tao ra Big Data

Hop den dit liéu: day la di lieu dugc tao ra bdi
may bay, bao gbm may bay phan luc va truc
thang. Hop den di liéu nay bao gém thong tin tao
ra bdi giong ndi clia phi hanh doan, cac ban thu
am va thoéng tin vé chuyén bay.

D ligu tur cac kénh truyén théng xa hoi. Bay la
di liéu dugc tao ra va phat trién béi nhu cac trang
web truyén théng xa hoéi nhu Twitter, Facebook,
Instagram, Pinterest va Google+.

QUAN TRI KINH DOANH

D liéu giao dich chiing khoan: Day la sé liéu
tu thi trudng chiing khoan déi véi quyét dinh mua
va ban cé phiéu dugc thuc hién bdi khach hang.

D liéu dién luc: day la di liéu tao ra bdi dién
luc. N6 bao gém cac théng tin cu thé tir cac diém
giao nhau cla cac nut théng tin st dung.

Dd ligu giao théng: di liéu nay bao gém slc
chtia va cac mau phuong tién giao théng, do san
sang va khoang cach da di dugc cla tling phuong
tién giao théng.

Dt ligu cac thiét b tim kiém: day la da liéu
dudc tao ra tu cac cong cu tim kiém va day cling
la nguén di liéu 16n nhat clia Big Data. Cong cu
tim ki€m cd co sé dii liéu cuc ky rong I6n, noi ho
c6 thé tim thay di liéu ho can.

Loi ich ma Big Data mang lai

Nhin chung, cé bén Igi ich ma Big Data sé
mang lai: cdt giam chi phi, giam thoi gian, tang
thoi gian phét trién va téi uu héa san phdm, déng
thdi hé tro con ngudi dua ra nhing quyét dinh
ding va hop ly hon. Vi du, bang lugng di liéu
khéng 16 ma cac doanh nghiép thu thap trong lic
khach hang vao va tuong tac véi trang web cla
doanh nghiép. Doanh nghiép c6 thé tan dung dé
chao hang, nghién ctu hanh vi,... Chi can doanh
nghiép biét khai thac mot cach cd hiéu quéa Big
Data thi nd khéng chi gilp tang Igi nhuan cho
chinh ho ma con tang trai nghiém mua sédm cula
ngudi tiéu dung, ban than ching ta ciing cé thé tiét
kiém thai gian hon nhd nhiing 16i ggi y so véi viéc
phai ty minh tim ki€m nhiing san pham dich vu
phu hgp véi nhu cau, thi hiéu.

Riéng trong Iinh vuc quan tri nhan lyc, Big Data
c6 nhiing tac dong tich cuc trén cac khia canh doi
véi cong tac thu hut, tao ra, duy tri, phat trién va
st dung cé hiéu qua yé&u t6 con ngudi trong t6
chuc, trong dé dac biét ké dén Igi ich d6i véi thu
hat va gili nhan tai.

2.3. Ung dung ctia Big Data déi vdi thu hat va
gitl nhan tai trong doanh nghiép

Lich st dung nudc va gil nuéc, van ménh clua
bat ky quéc gia nao, thinh tri hay suy vong, phat
trién hoac tut hau déu phu thudc nhiéu vao céng
cudc tim ki€m, phat hién va s dung hién tai nhu
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quan Pai hoc sy Than Nhan Trung ddi vua Lé
Thanh Tong da tung noi: “Hién tai la nguyén khi
clia qudéc gia”. Hién nay, nhiing Igi th& trong canh
tranh clia cac cong ty chinh la c6 nguén nhan luc
gidi, co tu duy, nang doéng, sangtao. Nguén vén
con ngudi ngay cang té ré la mét ngudn gia tri clia
t6 chiic va cla cac nha dau tu, vi mot thuc t&
khéng thé phl nhan dé la nhan tai hiém, quy va
kho thay thé.

Nhan tai la ai?

Nhiéu nghién clu da chi ra rdng nhiing t6 chuic
nao thu hat, tuyén dung va quan ly tét nhiing nhan
vién tai nang sé hoat dong tét hon nhiing t6 chtic
khéng lam dugc diéu nay. Nhu vay, van dé nhan
tai dang nhanh chong tré thanh uu tién hang dau
déi véi cac doanh nghiép, nhat la trong bdi canh
cach mang 4.0 dang hién hiu.

Hi€u maot cach chung nhat, nhan tai la ngudi co
tai nang, nang luc. Gan vai doanh nghiép nhan tai
dudc hiéu la nhiing ngudi c6 nang luc cét 16i, quan
trong déi véi viéc thuc thi chién lugc phat trién cla
doanh nghiép do.

Ung dung cla Big Data trong thu hit nhan tai

Thu hat nhan tai dugc hiéu 1a viéc tim kiém va
st dung céc bién phap dé nhan tai (ng tuyén vao
doanh nghiép. Thuc t€ hién nay cho thay, tu duy
tuyén dung cla cac doanh nghiép dang dan thay
déi, trong do chuyén sang chu trong dén xay
dung, phat trién thuong hiéu tuyén dung va phat
trién cac phuong thic quan ly tai nang.

Ung dung Big Data gitp doanh nghiép gidm
bét ap luc trong tim ddng ngudi, dung viéc, dung
thai diém, tiét kiém chi phi va thdi gian. V6i ngudi
lao déng, tu duy clia ho da thay déi, khai niém “di
xin viéc” dugc thay th& bang khai niém “(ing tuyén”
va “lya chon” cong viéc ua thich, cong viéc dung
kha nang. Do vay, ngudi lao dong co thé tu chéi
dén phdng van, hoac nhay viéc sau mét thai gian
ngén gay tén kém chi phi tuyén dung. Bén canh
do, cac nha tuyén dung cling rat d& mac cac sai
[Am nhu tac déng cla hao quang, sai sét nhan
ban, tac dong tuong phan,... dan dén lya chon
ung vién khéng phu hgp. Khi d6 Gng dung Big
Data c6 thé gilp cac nha quan tri han ché& dua ra

cac quyét dinh cadm tinh. Khi céng nghé cho phép
luu tr va xU ly lugng 16n cac di liéu theo thai gian
thyc trén thuat toan dam may, viéc phan tich trén
co sd s6 trd nén phd bién hon trong tuyén
dung.Big Data cung cép cho nha tuyén dung buc
tranh toan canh vé nhu cau, va dinh huéng phat
trién cla nhiing Ung vién trudc cé khi cudc phéng
van chinh thic bat dau, giup bd phan tuyén dung
dua ra cac phan tich va du doan hgp ly trong moi
quyét dinh tuyén dung. Qua nhiing chi s6 dugc
tinh ty dong nhu ty 1& tng vién ti€p nhan céng
viéc, thdi gian tuyén dung trién khai qua tung giai
doan, ty & hoan thanh don dang ky, thdi gian hoan
thanh k& hoach tuyén dung, ty & hai long cla bo
phan ti&p nhan ung vién... tat ca déu co6 thé dugc
dua vao Big Data cla riéng doanh nghiép minh,
giup doanh nghiép c6 thé d&€ dang t6i uu cac chién
dich tuyén dung sau nay.

Ung dung cta Big Data trong giii nhan tai

Trong bdi canh hién nay, cac t6 chlc, doanh
nghiép phai d6i mat véi ba ap luc 16n, dé la: bién
déng vé con ngudi, bi€n déng ngudn von va bién
dong trong tri thic. Tang cudng thu hut ngudi, tai
chinh la muc tiéu hang dau ma cac doanh nghiép
dat ra. Quan tri nhan luc tét da kho, quan tri dugc
doéi ngl nhan tai con khé hon. Va theo nhiéu nha
nghién cuu, dé gili chan dugc ngudi tai trong té
chtic can dac biét chd y dén 2 nhém yéu t6: yéu té
nguén nhan luc (gém su phu hgp gilia con ngudi
Vi t6 chlic, luong va cac khoan thu nhap, dao tao
va phat trién chic nghiép, cac co héi thuc hién
nhiém vu ddy thach thic) va yéu té t6 chic (hanh
vi clia lanh dao, mdi quan hé trong t6 chuc, van
héa va cac chinh sach cla t6 chdlc, méi trudng
lam viéc).

Ung dung Big Data trong hoat dong kinh doanh
clia doanh nghiép gilp phan tich khach hang,
phan tich hoat dong, phong chéng gian 1an, t6i uu
hoa gia ca. Do vay gilp cho hoat déng cla ngudi
lao déng ndi chung va nhan tai néi riéng trong
doanh nghiép dugc h&'trg tot hon, gilp dua ra cac
xu huéng va du doan vé hoat déng trong tuong lai,
giup gili khach hang, cai thién dugc ty & chuyén
déi, cai thién hiéu suat, tang nang suat lao déng.
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Hép 1: Mét s6'vi du vé ing dung Big Data
trong thu hat nhan tai tai Trung Quéc

Tai Trung Quéc, “cé t6i mét phdn ndm cac quang céo tuyén
dung néi uu tién nam gidi, trong khi cac céng ty I16n nhu Alibaba
con tim cach thu hat cac tng vién nam bang 16i hia hen ho sé
dudc lam viéc véi cac ni dong nghiép hdp dan”, Sophie
Richardson, Gidm déc Human Rights Watch tai Trung Quéc cho
hay (theo VnExpress.net), hodc c6 thé, néu doanh nghiép phat
hién phan 16n ca nhan truy cap dang c6 tham nién kinh nghiém
con it, trong khi ndi dung nham téi lai 1a ngudi co trinh dod va tham
nién & muc 5 nadm tré 1én thi nhat thiét phai thay déi théng diép dé
thu hat ngusi lao dong. Ung vién chic chin sé &n tuong hon véi
mot trang tuyén dung dugc cham chit vé hinh anh, mot email tu
doéng tra I6i nhanh chong dung véi sé thich ca nhan hay kha nang
két ndi moi noi moi lic bang Internet véi Gng vién. Vi du, voi
Chatbot, Ung dung ma ching ta thdy rat nhiéu trén Facebook,
Google, Twiiter... Badng Chatbot, doanh nghiép c6 thé gui tin cu thé
cho mét nhém déi tugng theo tuong tac nhat dinh clia ho. Sau
tuong tac bao lau sé nhan dugc thong tin gi. Hé thdng co thé phan
loai cac d6i tugng khac nhau da tuong tac véi chatbot & thoi diém
va ndi dung khac nhau. Bang viéc tuong tac véi Gng vién qua
Chatbot, hé théng sé téng hap va chon loc trudc dii liéu Gng vién
qua Big Data réi dua ra cac cau hdi phu hgp dé tim hiéu vé ho.
Déng thai khi trd I6i cau hoi clia tng vién, chatbot lién tuc cap nhat
dé tang tuong tac hiéu qua vé sau hon. Hon thé& nita, d&i véi viéc
thu hat nhan tai trong Ilinh vuc hoat dong clia doanh nghiép, tu Big
Data, ching ta c6 thé khai thac dugc hé s6 nhan su cla Ung vién,
nam dudgc sé thich, nguyén vong vé mic luong, méi trudng lam
viéc va 16 trinh mong muén cla U(ing vién dé ti do c6 dugc cach
thic thu hat ho sao cho hiéu qua ti viéc dang théng bao tuyén
dung dén viéc chl dong mdi chao Ung vién dé dén véi doanh
nghiép hoac tim ki€m dugdc ding nhan tai c6 dung chuyén mén ma
cong ty dang céan.

Do vay ¢o co sé dé doanh nghiép dai ngd tét hon

3. Thuc trang va xu hudng
Ung dung Big Data vao thu hat va
gilt nhan tai tai cac doanh nghiép
Viét Nam

3.1. Gidi thiéu vé phuong
phap thu thap va xu ly dif liéu

DE ti&n hanh nghién cuu thuc
trang va xu huéng tng dung Big
Data, cac tac gia da sG dung
cac phuong phap thu thap di
liéu la phdng van, diéu tra chon
mau, nghién clu tinh hudng va
nghién clu cac di liéu théng ké
cla cac Vu, Vién, co quan
nghién clu, cac t6 chuc kinh
doanh dich vu cung cép théng
tin. DG liéu sau khi dugc thu
thap da dugc xU ly bang céac
phuong phap nghién cuu va
phan tich, téng hgp, so sanh.

V6i diéu tra chon mau, co so
dé thiét k& phiéu diéu tra dua trén
nghién cuiu clia Matt Fergusonva
cac cbng su, nghién cuu khia
canh (ing dung cua Big Data
trong thu hat va giti nhan tai dé
do ludng nhan thic, mic dé quan
tdm va xu hudng Ung dung Big
Data trong thuc t€ cla cac doanh
nghiép Viét Nam. Cac tac gia da
thuc hién thu thap d liéu so cap
bang ban hoi v6i 150 ban hoi
dugc phat ra, thu vé 107 ban hai.
Cac dap vién tham gia khao sat
tra 16i ban hdi la cac trudng

d6i voi nhan tai. Bén canh dé bang viéc két hgp
phan tich di liéu I6n va trdi nghiém cla ngudi
dung, cac chuyén gia nhan su cé thé phan doan
nhu cdu cla nhan vién, gilp quan tdm sau s&c
dén thai do va hoan canh cla nhan vién va cé y
thiic gidi quyét ngay ca nhiing van dé nho cla
nhan vién, ti dé tao su thod man I6n hon cho
ngudi lao dong.

phong nhan sy (88/107 chiém ty 1& 82,24%), giam
déc (19/107, chiém ty 1& 17,76%) cla cac thudc
cac doanh nghiép trong cac linh vuc céng nghé
thong tin - dién td - co khi (42/107 chiém 39,25%);
tai chinh - ngadn hang - bat dong san (19/107
chiém 17,76%); du lich - khach san (15/107 chiém
14,01%); thuong mai - dich vy (18/107 chiém
16,82%); y t€ - gido duc - tu van (13/107 chi€m
12,16%).
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3.2. Két qua diéu tra

3.2.1. Nhén thuc chung vé Big Data

Hién tai, cac doanh nghiép Viét Nam dang c6
nhiing thay d&i nhat dinh dé thich nghi véi thsi dai
cong nghé nhung chua thuc su toan dién va chua
nhiéu doanh nghiép tan dung dudc nhiing Igi thé
ma céng nghé mang lai do nhiéu yéu té tu trinh do
khoa hoc ky thuat cho dén tai chinh. Vi thé, Ging
dung céng r
nghé vao | 1y
cong tac quan ;
tr1 cla nhiéu
doanh nghiép
con gap kho
khan. Ly do,
phan 16n la
doanh nghiép
Viét Nam chi |
tap trung
nguén lyc vao

8, 8%

_15, 14%

nhiing hoat déng thudng nhat, co réat it don vi ap
dung cong nghé vao trong hoat dong quan ly.
Ké&t qua diéu tra cho thdy 62,58% ¥ kién rang
ho khéng quan tam va khéng hiéu biét hoac biét
moét phén théng tin vé Big Data. Nném nay cling
khéng thuc su hiéu ré nhiing Igi ich ma Big Data
dem lai cho cong tac quan tri tai doanh nghiép cla
minh, c6 35,11 % s& ngudi cho biét cd quan tam

m Khéng quan tdmva khong hidu biét
m Khéng quan tdm va biét mét phan

Co quan tdmva biét mot phan théngtin
m Coquantdmva ndm rd thongtin

m Rat quan tamva nadm rd théngtin

Ngudn: Két qua diéu tra thuc té ctia nhém tac gia
Hinh 1: Két qua diéu tra thuc t& vé muc do quan tadm va hiéu biét vé Big Data

Bang 1: Két qua diéu tra vé nhéan thiic vé Big Data cla m¢t s6 DN Viét Nam

STT NGi dung PTB | BLC
1 BlAg D?ta chi qquA L’mg_ dung tai cac doanh nghiép lién quan 405 | 0827
dén céng nghé théng tin?
5 E?f)anh ‘nghiép hoan toan c6 thé s6 hiiu Big Data cho 343 | 0652
riéng minh?
3 Big D.atr—:\ sé dong mcf).tAvai tro quan trong trong quan tri nhan 367 | 0.231
luc tai cac doanh nghiép
Big Data sé gilp cac doanh nghiép va chinh pht dy doan
4 | dugc ti 1& that nghiép, xu huéng nghé nghiép trong 4,12 | 0,937
tuong lai?
Ung dung phan tich Big Data sé& 1& co s& gitp cho lanh dao
5 | ra cac quyét dinh tuyén dung va gili chan nhan tai trong 3,34 | 0,632
doanh nghiép?
Phan tich di liéu ti Big Data chi la co s6 dé nha quan tri ra
6 quyét dinh chi khéng thé gilp ra quyét dinh thay cho 3,79 | 0.374
con ngudi
Dé sU dung Big Data trong quan tri nhan luc, bd phan QTNL
7 | can c6 kha nang phan tich va dy doan dua trén nén tang 3,39 | 0,539
thong tin san co
3,68 | 0,543
Nguén: Két qua diéu tra thuc t€ cua nhom tac gid
khoa hoc =
36 thwony mai S6 124/2018



va c¢6 tim hiéu vé ting dung nay (tu biét mot phan
dén nam r6 thong tin), chi c6 8,8% ty & ngudi
dugc hoi rat quan tdm va nam rd thong tin. Diéu
nay cho thdy, muc do quan tdm va nhan thic vé
Big Data con han ché, tuy nhién cé nhiing dau
hiéu tich cuc ti su chuyén bién trong nhan thuc.

K&t qua diéu tra vé mutc dé nhan thiic clia cac
doanh nghiép trong mau diéu tra dugc thé hién &
bang 1.

K&t qua nay cho thdy nhan thitic cla nhiéu
doanh nghiép dang hudng dén Ung dung cuia Big
Data nhiéu hon 6 viéc gilp cac doanh nghiép va
chinh phl dy doan dugc ty 1& that nghiép, xu
huéng nghé nghiép trong tuong lai (4,12/5,0

20
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17145 (37,78%) ngudi dugc hdi cho rang Big Data
¢6 Igi ich trong thu hat va gid nhan tai, phan con
lai 63,22 % khong thdy nhing Igi ich rd rang cla
viéc Ging dung Big Data trong coéng tac nay cla
doanh nghiép. Diéu nay sé anh hudng dén xu thé
Ung dung Big Data trong thuc t&€ quan tri nhan lyc
clia cac doanh nghiép hién nay.

Véi nhiing y ki€n cho réng Big Data cé lgi ich,
c6 mot su déng thuan kha cao vé Igi ich Big Data
theo cac khia canh (cat giam chi phi, giam thoi
gian, tang thdi gian phat trién va t6i uu héa san
pham, h& trg viéc ra quyét dinh). Chi tiét két qua
dugc thé hién & hinh 2.

15 17
Tang thot gian phat

trién va to1 uu hoa san
pham

Hb tro viée ra quyét

dinh

Ngudn: Két qua diéu tra thuc té cua nhom tac gia
Hinh 2: Nhén thic vé lgi ich Big Data mang lai d6i vdi thu hdt va gili nhan tai ctia DN

diém). Nghia 1a tac déng nhiéu hon dén quan Iy vi
mé. Tuy nhién ciing c6 nhan thic cho rang Big
Data chi dugc Uing dung tai cac doanh nghiép lién
quan dén coéng nghé thong tin (4,05/5,0 diém)

Cac dap vién ciing tuong déi théng nhat khi
cho réng phan tich di liéu ti Big Data chi 1a co s6
dé nha quan tri ra quyét dinh chi khéng thé gitp
ra quyét dinh thay cho con ngusi (3,79/5,0 diém).

3.2.2. Nhan thuc vé loi ich cua Big Data déi véi
thu hat va gid nhan tai

Ciing theo két qua diéu tra 6 bang 1 cho thay
cac dap vién lua chon quan tam va c6 théng tin vé
Big Data (45 ngudi) thi c6 nhan thic tuong déi kha
vé vai tro clia Big Data d6i véi quan tri nhan luc
(3,67/5,0 diém) va ho ciing cho rang Ung dung
phan tich Big Data sé la co sé gitp cho lanh dao
ra cac quyét dinh tuyén dung va gili chan nhan tai
trong doanh nghiép (3,34/5,0 diém). V& mat ty 18,

3.2.3. V& xu hudng ung dung Big Data déi véi
thu hat va gid nhan tai trong thuc t&

Xu hudéng Uing dung Big Data vao quan tri nhan
luc da dugc trién khai kha rong rai trén toan thé&
gidi, khi bd phan tuyén dung st dung mang xa héi
va truyén thong da phuong tién trong qua trinh thu
hut va san don nhan tai dugc nhan rong va to ra
c6 hiéu qua.

Cung voi thay déi vé xu hudng tuyén dung véi
viéc chd trong nhiéu hon vé thuong hiéu tuyén
dungva nhiing phuong thic quan li tai nang cling
tac dong dén xu thé€ ng dung Big Data trong thu
hut va gilt nhan tai trong thuc té.

Xu hudng ung dung Big Data trong thu hut
nhéan tai

Qua diéu tra clia cac tac gia, khi tim hiéu vé
Big Data, c6 dén 71,3% y ki€n déng tinh va hoan
toan déng y vé viéc doanh nghiép cé thé xay dung
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dudc co s4 di liéu cho riéng minh dé thuc hién thu
hat nhan tai hiéu qua, tiét kiém thdi gian.

K&t qua diéu tra thuc t€ (bang 2) cho thay viéc
tich hgp bédanh gia nang lyc Ging vién dua trén
nhiing thdng tin thu thap dugc tu Big Data nhu qua
trinh lam viéc cla (ng vién, cach cu xUi cla Ung
vién trén cac dién dan, mang xa héi, email ca
nhan, blog..., thdm chi 1a phan héi ti déng nghiép
va ban bé cla Ung viénlén cac nén tang coéng
nghé c6 thé gilp tiéu chudn héa viéc danh gia tng
vién, va cho phép nhiéu ngudi tham gia qua trinh
sang loc. Tu do, viéc dua ra quyét dinh c6 co sé
khoa hoc va chuén xac 1a hoan toan kha thi.

nhan dugc su nhéat tri kha cao cla cac dap vién
dugc hdi (mic do 4,05/5,0 diém).

Xu hudng tng dung Big Data trong gi(i nhan tai

Mot bai toan quan trong khong kém la sau khi
tuyén dung nhan tai réi la doanh nghiép phai co
phuong phap git nhan tai.Bdi nhan tai thudng cé
nhiéu co hoi dé ti€p can vai nhiing noi lam viéc
t6t hon.

Thuc t€ cho thdy nhiing doanh nghiép Uing
dung cong nghé cao vao quan tr| nhan tai co ty 1é
nghi viéc réat thap. Vi du, trong khi Tap doan HP
chi cé ty 1é nhay viéc la 10% thi tai cac doanh

Bang 2: Két qua diéu tra vé xu hudng Ung dung Big Data trong thu hdt nhan tai

STT NGi dung PTB | BLC

1 | Thu thap di liéu Gng vién tu Big Data giip doanh nghiép c6 nguon
o . 4,19 | 0,832
uing vién phong phu hon

2 Thuﬂ thap di Eeu tEI Big Data giup DN thiét k&, XD cac thdng bao 405 0743
tuyén dung hap dan

3 | Nhiing hanh vi, thai dd, su tuong tac trén internet va ho so nhan su 308 | 0.648
clia ngudi lao dong déu co6 thé dugc tim thay trén Big Data? ’ ’

4 U’ng gung Big Data giup danh gia ung vién khoa hoc haon, loai bo 3.86 | 0.256
b6t cam tinh

Ngudn: Két qua diéu tra thuc té cua nhom tac gia

Dai véi ting vién, dac biét la déi véi nhiing lao
doéng chét lugng cao, c6 nang luc, thuong hiéu
tuyén dung cla doanh nghiép déng vai trd quan
trong trong viéc thu hat nhan tai. Bang cach tim
hiéu qua hé théng co s dii liéu, doanh nghiép ¢
thé tao ra ndi dung c6 lién quan hon véi ngudi doc.
Nhd& vao viéc phan tich va téng hop nhiing di liéu
ndi bé phong nhan sy, phan tich nhiing xu huéng
clia Uing vién va xu thé& lao dong trén thi trudng tu
Big Data, doanh nghiép c6 thé thiét k& va xay
dung nhiing théng béo tuyén dung ddy hap dén
dung véi th hi€u clia ngudi lao dong, tao ra nhiing
quang cao tuyén dung hap dan déi v6i ngudi tim
viéc trong tung linh vuc ti d6 xay dung thuong
hiéu tuyén dung cla doanh nghiép. Két luan nay

nghiép cung nganh, con s6 nay la 20%. Tu Big
Data, céc cong ty I6n trén thé& gidi c6 thé xay dung
cac thuat toan thu thap va phan tich di liéu cla
nhan vién nhu e-mail, facebook, blog ca nhan, tai
khoan trén cac dién dan ma ho tham gia... dé tién
doan cac hanh déng cla nhan vién, tu dé co
nhiing quyét sach dua trén di liéu 16n chd khong
chi 1a cdm tinh cda lanh dao.

Qua diéu tra cla cac tac gia (dugc thé hién &
bang 3), cho thdy doanh nghiép thiét lap dugc co
sG dii liéu Big Data cho nhéan su tt nhiing hanh vi,
thai do, su tuong tac trén internet va hé so nhan
su cla ngudi lao déng (mic dé nhat tri 3,58/5,0
diém). Bén canh do6 ciing cé y kién cho rang
doanh nghiép can nhiéu cong cu va thuat toan hon

=

38 thuong mai

S6 124/2018



QUAN TRI KINH DOANH

trong tuong lai dé x{ Iy nhiing di liéu nay. C4 thé
hoa - hiéu dén tling c& nhan nang luc va nhu cau
clia m&i nhan vién chinh la xu hudng tat yéu dé
gili chan nhan tai, kich thich ho lam viéc véi hiéu
suét cao nhat. Thai gian trudc, cac cong ty thudng
sao chép nhiing khuén mau hoat dong cla nhau,
dac biét bd phan nhan sy hay dua vao si dung
nhiing tiéu chuan, quy trinh ho da cép nhat ti cac
cong ty khac ma khong can biét né cd phu hgp voi

dinh va giao muc tiéu khé dén muc nao trong tting
tinh hudéng, cho tling can bd quan ly. Cing dua
vao Big Data clia minh, doanh nghiép c6 thé phan
tich dé tinh kha nang nhan vién rdi bd cong ty,
diéu chinh luong, gia tang phc Igi trudc thai han
cho nhiing trudng hgp do, dac biét la déi véi doi
ngd nhan tai khi ma muc thu nhap van la mét trong
nhiing yéu td tién quyét gil chan ho (muc do nhat
tri 3,34/5,0 diém).

Bang 3: Két qua diéu tra vé xu hudng (ng dung Big Data trong gili nhan tai

STT

Néi dung

bTB | BLC

cla ngudi lao dong

Big Data gilip thiét Iap co sé di liéu cho nhan su tu nhiing
1| hanh vi, thai do, su tuong tac trén internet va ho so nhan su

3,58 | 0,421

B6 phan nhan su clia doanh nghiép hoan toan c¢o thé dua
2 | vao nguén dii liéu 16n d& phan tich, va tinh toan dugc xac
suat mét quyét sach nhan su dua ra sé thanh cong thé nao?

3,97 | 0,620

Dua vao Big Data cia minh, doanh nghiép c6 thé phan tich
dé tinh kha nang nhan vién roi bd DN

3,34 | 0,763

chi phi

Big Data gitp giam thi€u chu ky danh gia déng thdi tiét kiém

3,78 | 0,622

Big Data |a co sé dé doanh nghiép phan cong lao dong t6i
uu, trdnh hién tugng ngudi lam it, lam nhiéu

4,01 | 0,843

két clia NLD véi doanh nghiép

Big Data lam ca s6 phan tich nhdm phan doan mdc do gan

3,26 | 0,837

Nguén: Két qua diéu tra thuc té cua nhém tac gia

minh hay khong. Ngay nay, bé phan Nhan sy clia
doanh nghiép hoan toan co thé dua vao nguén di
liéu 16n dé phan tich, va tinh toan dugc xac suét
mot quyét sach nhan su dua ra sé thanh cong thé
nao, c6 nhan dugc sy déng thuan tu toan thé nhan
vién hay khéng, nhém nhan vién nao cé kha nang
bdt man cao nhat (mlc do nhat tri 3,97/5,0
diém)... Vi du, c6 thé xac dinh chinh xac déng co
thac ddy cho tung nhém kinh doanh rang ho mong
mudn diéu gi tu ban Ianh dao doanh nghiép dé
hoan thanh chién lugc, hay khao sat qua trinh xac

Nhg tinh nang clia mang xa hoi va phan tich di
liéu 16n, cac chuong trinh danh gia thuc hién cong
viéc theo chu ky (phan 16n la mot nam hai ky danh
gia) sé bién thanh hoat dong thudng xuyén, hang
ngay (3,78/5,0 diém). Vi du, khao sat nhan vién dé
xem ho c6 thda man véi chinh sach hay khong,
nhiing ngudi khéng thda man dugc hoi lai xem tai
sao, can cU trén doé diéu chinh chinh sach khac
nhau cho nhiing nhém khac nhau, tu do gia tang
hiéu biét dén tiing nhém, tling ngudi, dac biét 1a van
héa nhém clia ho. Nhiing khao sat nay c¢o thé tién
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hanh ngay trén mang xa héi clia doanh nghiép véi
nhiing cau hoi thé hién su quan tam dén nguyén
vong, mong mudn cla ngudi lao ddong hoac tham
chi 1a nhiing cudc bau chon nhan vién tiéu biéu dé
tt d6 lam cho ngudi lao dong cam thady tdm quan
trong cla ho trong t6 chic (3,26/5,0 diém). Bén
canh do, cac bai viét, trang thai, thdm chi la binh
luan cla nhan vién trén mang xa hdi, trén cac dién
dan cling dugc luu trii vao Big Data dé lam co sé
phan tich nhdm phan doan mic do gan két véi
doanh nghiép. Lanh dao doanh nghiép ciing c6 thé
dua vao nhiing phan tich xu hudng do dé thay doi
moi trudng lam viéc cho phu hgp véi nhu ciu cla
ngudi lao dong, hoac xay dung van hoéa doanh
nghiép dé cao vai tro clia ngudn nhan lyc, xay dung
co ché dao tao va thang tién theo ding mong mudn
cla nhiing nhan tai trong cong ty.

Ciing theo diéu tra cla cac tac gia, co dén
87,2% y ki€n dong y va hoan toan dong y rang
néu tan dung t6t viéc phan tich va x{ ly di liéu tu
Big Data, doanh nghiép sé c6 thém co sé dé phan
cOng lao déng hgp ly, tranh hién tugng lam it lam
nhiéu va than phién trong cac nhan vién.

K&t qua trén cho thay nhan thic chung vé Big
Data clia cac doanh nghiép Viét Nam hién nay
mac du cé chuyén bién tich cuc chua day dq,
chua toan dién. Nhan thic vé Igi ich cla Big Data
tuong doi kha xoay quanh cac Igi ich chinh vé céac
khia canh: cat giam chi phi, giam thsi gian, téng
thoi gian phat trién va t6i uu hoa san pham, hé trg
viéc ra quyét dinh. Cac doanh nghiép cling da co
cac nhan thuc tich cuc vé Igi ich va xu huéng Ging
dung Big Data trong céng tac thu huat va gili nhan
tai cla doanh nghiép. Nhung két qua diéu tra
cling cho thay ty 1& I6n cac doanh nghiép con ling
tang trong trién khai thuc hién dé€ (ing dung céng
cu nay trong thuc tién.

4. Mot sd dé xuat cho cac doanh nghiép Viét
Nam dé (ng dung Big Data trong cong tac thu hat
va gili nhan tai

Big Data dugc coi la mot md vang ma doanh
nghiép chua thé tan dung va khai thac dugc hét,
dac biét khi Viét Nam dang c6 nhiéu thuan Igi la

dan s6 tré, muc do cap nhat cong nghé cao. Dé
tan dung dudc Big Data vao quan tri nhan luc, dac
biét la trong hoat déng tim kiém va thu hat nhan
tai, chung ta can thuc hién mot sé bién phap sau.

Thi nhét, cac doanh nghiép can tédng cudng
nhan thiic cho cac nha quan tr| cac cép vé Igi ich
clia Big Data noi chung va véi thu hut va gitt nhan
tai néi rieng. Cac nha quan trj cac cdp can nhan
thiic dung, da vé Igi ich cla Big Data, nén tang,
diéu kién dé ap dung thanh cong Big Data. Mot s6
giai phap dé thuc hién nhu: tang cudng tham gia
hoi thao, hoc tap kinh nghiém tai cac tap doan I6n
trén thé& gidi, t6 chic cac khoa dao tao,... Péng
thai cling can luu y rang chia khéa dé s dung
thanh céng Big Data trong quan tri chinh & nhan
thiic cla cac nha quan tr;, dac biét ngudi ding
dau. Pay la viéc madi, nhung can thay déi, ma dé
lam dudc thi can nang cao nhan thtc va tu duy lai
vé cong viéc, quy trinh va té chlc.

Thr hai, doanh nghiép céan tai co cdu hé théng
quan tr1 nhan luc theo xu hudng Uing dung Big
Data vao thuc tién. Viéc tai co cau nay can dugc
thuc hién déi véi ca phan cling va phan mém cla
hé théng (c& mo hinh c4u tric va cac chinh séach,
quy trinh quan tri nhan luc). Trong dé chi y dén
cac chinh sach va quy trinh quan Iy nhan tai.

Thu ba, ndng cao nang luc cla nhiing nhan luc
s dung Big Data trong quan tri nhan luc. Nang
cao nang luc clia ngudi st dung la yéu té then
chét dé khai thac hét cac Igi ich clia Big Data trong
thuc t& cla doanh nghiép. Cac hoat dong co thé
dung dé nang cao nang luc la tuyén dung maéi két
hgp sa thai, dao tao doi ngd hién cd, luan
chuyén,... Pdi ngli nay cadn hinh thanh tu duy
phan tich va cé ky nang xu ly di liéu 16n. Khi ngudi
lam chuyén trach c6 k¥ nang sl dung tét nhiing di
liéu ma doanh nghiép khai thac dugdc sé bd sung
cd s cho nhiing quyét dinh ctia minh dé tim kiém,
thu hut, lva chon nhan tai. Tuy nhién,day ciing la
mot qua trinh 1au dai va doi hoi ¢o su dau tu.

Th tu, doanh nghiép cé dudc su dau tu dang
dan vao céng nghé mai hoac cai tién dam bao tng
dung dugc Big Data. Doanh nghiép can cé ngan
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sach cho thuc hién hoat dong dau tu nay. Bong
thdi can co lua chon phuong an dau tu thong minh
hop Iy véi chién luge kinh doanh, Iinh vuc nganh
nghé kinh doanh va kha nang tai chinh. Trudng
hop néu khong thé dau tu co sé ha tang thi cé thé
tim ki€m nhiing déi tac tiém nang dé hgp tac.

5. Két luan

Thuc sy, Big Data sé mang lai rat nhiéu Igi ich
cho t6 chuic va doanh nghiép Viét Nam, dac biét
trong Iinh vuc quan tr1 nhan luc ciing hia hen sé
“thay da d6i thit” cung vdi thuat ngi nhan sy “HR
4.0” dugc nhac dén rong réi trén cac phuong tién
théng tin dai chung.

Tuy nhién Big Data cling la thach thic dat ra
cho céc t6 chiic, doanh nghiép trong thdi dai s&
hién nay. Mot khi lam chti dugc dit liéu 16n thi ho sé
c6 ca hdi thanh cong 16n hon trong bi canh canh
tranh ngay nay. Cong tac tim ki€ém va thu hat, gid
nhan tai sé dugc hudng Igi hon tu viéc trich xuét
thong tin mét cach chinh xac hon, hiu ich hon véi
chi phi thdp hon. Tuy nhién can phai luu ¥ réng,
khai thac va xU ly di liéu ti Big Data la cong cu hd
trg con ngudi ma khong thé thay th& con ngudi
trong viéc ra quyét dinh, dac biét la nhiing quyét
dinh lién quan dén quan tri nhan luc. ¢
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Summary

The world is in the fourth industrial revolution,
a new production revolution which associated with
unparalleled breakthroughs in technology, related
to Internet connectivity, artificial intelligence,
robots, big data, cloud computing, virtual reality
experience...and it is predicted to have great
impact on every nation, government, organization,
business and people about work methods, pro-
duction, daily commumication. With the develop-
ment of information technology, especially the
cloud computing platform, and the explosion of
mobile devices, everything has been uploaded on
the storage system and expooited through mobile
applications. Each person could be a data-pro-
ducing with a series of images, sounds, even per-
sonal messages and comments posted on the
Internet every time and was digitized, archived,
which was the cause of the world to generate
enormous amounts of data, beyond the capacity
of traditional databases, from which the Big Data
trend, also known as data great to solve the prob-
lems of storage, processing data.

For the purposes of this article, the authors are
based on the study of some of the key theoretical
issues of Big Data, attracting and retaining talent,
and on the analysis of cognitive status and trends
in Big Data applications for attract and retain tal-
ents in Vietnamese enterprises (through data col-
lection using questionnaires and interviews), then
propose some solutions for Vietnamese enterpris-
es to apply Big Data In the work of attracting and
retaining talents.
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ién ctiu nay dugc thuc hién nham xac dinh chiéu huéng va muc dé tac dong cla cau tric sd
hiiu vén dén téng thu lao (luong, thudng) Ban diéu hanh hay Ban giam déc (BOE) cua céc céng

ty niém yét trén Thy trudng ching khoan Viét Nam. Trén co sé khao sat cac khung ly thuyét va nghién
cuu thuc nghiém lién quan, cac yéu té cau tric sé hiiu vén cla cong ty niém yét & Viét Nam bao gém:
s6 hidu Nha nudc, sé hitu Nudc ngoai, sé hitu Ban diéu hanh, sé hiu H6i déng quan tri. M6 hinh nghién
cuu dugc thuc hién théng qua viéc phén tich khao sat 269 cong ty niém yét trén SJ giao dich chiing
khoan TPHCM (HOSE) va Sd giao dich ching khoan Ha Néi véi 1883 quan sat giai doan 2010 - 2016.
Két qua thuc nghiém ti mé hinh dinh lugng cho thdy quyén sé hiu cua ban diéu hanh cé tac dong thuan
chiéu dén viéc gia tang thu lao ban diéu hanh, ngugc lai sé hdu cia HDQT lai cé tac déng ngugc chiéu.
Trong khi dé, sé hdiu Nha nudc va sé hiiu Nuéc ngoai chua thuc su giai thich dugc su bién dong cla thu
lao ban diéu hanh & cac céng ty trong méau nghién ciu. Hon niia, nghién ctu cing chi ra rang quy mé
céng ty va co hdi tang trudng co cung tac déng cung chiéu dén thu lao ban diéu hanh.

Tu khéa: ban diéu hanh, céng ty c6 phan, quan tr1 céng ty, thu lao ban diéu hanh, van dé ngudi dai

dién, Viét Nam.

1. Gidi thiéu

Céc cong ty c6 phan cd dac trung co ban la
vén ¢c6 phan dugdc s6 hiiu bdi cac ¢ déng khac
nhau, ti d6 hinh thanh nén c&u tric sé hiu vén
cla coéng ty. Theo dé, méi loai hinh sd hiiu cé thé
¢6 nhiing tac dong khac nhau dén céac khia canh
nhu: hiéu qua hoat déng, chinh séch chi tra thu lao
cho ban diéu hanh... Muc dich cGa nghién clu
nay nham diéu tra m6i quan hé gilta cdu tric
quyén sé hiiu von cong ty véi thu lao chi trd cho
ban diéu hanh cla cac cong ty ¢ phan niém yét
trén thy trudng ching khoan Viét Nam. Trudc khi
bat dau buéc vao thai ky déi méi nén kinh té&, giai
doan truéc nam 1990, Viét Nam la mét qudc gia
theo thé ché& nén kinh t€ k& hoach hoda tap trung
bao cap. Tat ca cac td chuc kinh t& thuéc moi linh
vuc déu la thanh phan kinh t&€ tap thé hodc Nha
nudc. Do vay, cac thanh vién quan ly diéu hanh

khoa hoc

trong cac Doanh nghiép Nha nuéc (DNNN) & moi
cép bac déu dudc tuyén dung bdi cac co quan
Nha nudc va muc thu nhap cla ho déu dugc xac
dinh mot cach tap trung théng nhat bsi mét co
quan chtic nang thudéc Chinh pht va théng qua
Ho6i dong luong Qudc gia. Sau ndm 1990, nén kinh
t& Viét Nam bat ddu budc vao thoi ky mé cla va
cai cach manh mé vaéi sy phat trién nhanh chong
cUa thy trudng tai chinh. Qua trinh cai cach do gan
vGi mot loat cac hoat dong thodi vén khoi cac
DNNN, cu thé la tién trinh c¢8 phan héa dua trén
cac quy tac cua thi trudng.

Do vay, nghién ctiu vé cau trdc sé hiu tai cac
Quéc gia dang phat trién, dac biét la cac quéc
gia cb su tham gia cla sd hiiu nha nudc nhu cac
nuéc Bong Au, Trung Quéc hay Viét Nam cé dac
tha riéng. S6 hiu nha nudc tai cac qudc gia nay
thudng cé moét ty 1&é cao sau khi nén kinh t& dugc
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chuyén déi ti nén kinh t€ tap trung sang nén kinh
té thy trudng, déng thoi mot bod phan nha quan ly
tai cac cong ty cé vén Nha nudc trudc day la can
bd coéng chuic nay chuyén sang dong vai trd mot
doanh nhan quan ly di€u hanh sé can cé nhiéu
chinh s&ch thay déi. Theo do, k&t qua nghién cltu
thuc nghiém vé tac dong cla sé hiu nha nudc
dén thu lao ban diéu hanh cla cac cong ty ciling
rat khac nhau trong cdc mau nghién cliu khac
nhau: Hai tac gia Hongxia Li va Liming Cui
(2003) cling da chi ra cac céng ty c6 phan &
Trung Quéc cb ty 1é sé hiu von nha nudc cang
cao thi tdc dong thuan chiéu cang manh mé dén
thd lao clia ban diéu hanh; Ngugc lai Ali Dardour
va Rim Boussaada (2017) chi ra mé&i quan hé phi
tuyén tinh gitta sé hu nha nudc va thu lao ban
diéu hanh. Véi cac két qua khéng déng nhat gitia
cac qudéc gia vé mdi quan hé gitia cdu tric sé
h{u va thu lao ban diéu hanh, nghién ctu nay la
mét su bé sung bang ching thuc nghiém vé méi
quan hé nay trong pham vi cac cong ty niém yét
3 Viét Nam.

Céac nghién cltu ly thuyét cling nhu thuc
nghiém vé thu lao ban diéu hanh cla céng ty c6
phan da dugc trién khai 6 nhiéu cac quéc gia chau
Au va 6 My. Tuy nhién, trong diéu kién cla Viét
Nam, do mét vai han ché trong viéc ti€p can cac
dd liéu thu lao ban diéu hanh, nén co réat it cac
nghién clu vé van dé nay, dac biét la cac nghién
cliu thuc nghiém. Vi vay, bai viét nay dudc thuc
hién nham cung c&p bang chiing khoa hoc va thuc
nghiém vé su tac déng cla cau tric sd hiiu vén
dén thu lao chi trd cho ban diéu hanh cla cac
cong ty niém yét & Viét Nam thdi gian qua nhdm
khoa 18p khodng tréng da dugc chi ra trong cac
nghién cuu truéc day vé van dé nay.

2. T6ng quan nghién cldu va gia thuyét
nghién clu

Theo Jensen va Meckling (1976), Fama va
Jensen (1983), van dé ngudi dai dién cé thé ton tai
gilta ngudi sé hiiu (cac c6 déng) véi ngudi dai dién
(HDPQT va Ban diéu hanh), tham chi ngay ca gitia
HPQT véi Ban diéu hanh, dugdc bi€u hién rdé nhat
khi tinh doc lap va chuic nang giam sat cia HDQT
khéng hiéu qua. Giai phap dé han ché& van dé
ngudi dai dién gilia cac cd déng véi ban diéu
hanh, dé la mét mat phai gia tang chiic nang giam
sat cia HDQT, mat khac phai hoan thién ciu tric

QUAN TRI KINH DOANH

goi thu lao cho ban diéu hanh dé téng hoa dugc Igi
ich cla ca hai bén. That vay, ngudi quan Iy co thé
anh hudng dén cac quyét dinh clia hoi déng quan
tr, k€ ca nhiing quyét dinh lién quan dén chinh
sach chi trd. Cau tric s hiiu vén anh hudng téi
chinh séach chi trd cho nha quan ly thé hién trén
cac khia canh sau day:

Thd nhét, méi quan hé gidia sé hdu cua HPDQT
va thu lao ban diéu hanh

Nghién clu thuc nghiém vé tac dong cla sé
hiiu vén dén téng muc chi trd cho nha quan Iy
cling cé nhiing két luan khac nhau. Trong khi
Cheng va Firth (2006) cho réng ty 1& sé hiiu v6n
cla HDQT c¢6 thé anh hudng dén chi trd cho nha
quan ly, thi mot sé cac nghién clu khac nhan dinh
khong c6 mdi quan hé, hoac khéng ré rang. Brick
va cac tac gia (2006) cho réang ton tai m&i quan hé
ngudc chiéu gilia quyén sé hiiu vén cda chu tich
HDQT vai chi trd cho cac nha quan ly. Theo co sé
Iy thuyét da trinh bay & chuong 2, khi thanh vién
HDQT dac biét la chl tich HDQT céng ty ¢6 phan
sd hiiu cang nhiéu ¢6 phan, ho cang c6 déng luc
dé giam bét chi phi dai dién, ho sé gia tang cac
bién phap giam sat hiéu qua lam viéc cla ban
quan ly diéu hanh nhu vay sé lam han ché dudc
viéc chi trd qua mdc cho cac nha quan ly chd chét.
Rashid (2013) cho rédng nha quan tr1 (Cha tich
HDQT) gilia vai trd sé hitu cong ty sé cd su tac
doéng tiéu cuc dang ké dén téng muic chi tra thu lao
cho céc nha quan Iy diéu hanh. Do d6, Gia thuyét
nghién ctu mong dgi:

H1: Ty Ié s6 hiiu cla chd tich HDQT cé méi
quan hé nghich bién vdi thu lao ban diéu hanh

Thd hai, méi quan hé gidia sé hitu cua ban diéu
hanh va thu lao ban diéu hanh

Nhin chung, nhi€u nghién cuu Iy thuyét va thuc
nghiém da chi ra sy tac dong cla cac cong ty cé
phan véi loai hinh cd cdu sé hiiu von nay dén tha
lao ban diéu hanh, dac biét la cac giam ddc diéu
hanh. Ban diéu hanh cang nam giti nhiéu c6 phan
hon, thi Igi ich giia ban diéu hanh véi cac c6 déng
khac cang dudgc gan két, do dé han ché& dugc cac
rdi ro dén tu cac hanh vi co hoi clia ban diéu hanh.
Su tham gia nhiéu hon clia ban diéu hanh trong
viéc sG hiiu v6n cla cong ty sé han ché& dudc rui
ro clia mot chinh sach chi trd qua mdec, gay thiét
hai cho cac c6 dong.
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Theo quan diém cla Anglo-Saxon, Lambert et
al.(1993) va Core et al.(1999) da chi ra réng thu
lao ban di€u hanh sé thap haon khi ban diéu hanh
s6 hiiu ty 1& vén cao hon trong céng ty ¢6 phan. Ho
cling cho rang khi dé ban diéu hanh sé dé dang
chap nhan mét khoan tha lao linh hoat hon va gan
két manh hon dén két qua hoat dong clia cong ty.
Noi cach khac, viéc sé hiiu mét phan I6n vén trong
cong ty sé cho phép ngudi quan ly bat budc cac
thanh vién HDQT chap nhan mét chinh sach thu
lao cao tao thuéan Igi cho Igi ich ca nhan clia ho.
Roussel va Trepo (1999) quan sat thdy rang trong
cac cong ty & Phap, noi ma cac nha quan ly cé kha
nang quyét dinh vé chinh sach chi trd cla ho, cac
khoan tién thudng thudng it gan lién vdi hiéu suéat
clia cong ty.

Khi nha quan Iy chd chét déng thdi ciing la cd
déng cla cong ty, ho viia cé chilic nidng quan ly,
vlia c6 kha nang tham gia kiém soéat hoat dong
quan ly sé cb diéu kién can thiép vao chinh sach
chi trd dé gia tang cac khoan chi tra cho ban than.
Dac biét ton tai cac nha quan ly dai dién phan vén
nha nudc xuét hién kha nhiéu 6 cac CTCP trong
cac Quéc gia cé nén kinh t& chuyén déi nhu Viét
Nam, Trung Quéc. Do vay, gia thuyét tiép theo la:

H2: Ty 1é sé hiu cua giam déc diéu hanh cé
méi quan hé déng bién vdi thu lao ban diéu hanh

Thd ba, méi quan hé gilia s6 hiiu nha nudc va
thu lao ban diéu hanh

Day ciing la mot yéu té hét stic quan trong tac
déng t6i chinh sach chi tréd cla cac cong ty cd
phan, dac biét trong bdi canh cac nudc cé nén
kinh t€ chuyén déi nhu Trung Quéc va Viét Nam.
Chiéu tuong quan gidia ty & s6 hiiu cla nha nudc
dén thu lao ban diéu hanh la khéng nhat quan
trong cac nghién clu truéc day. Tuy vao mau
nghién clu khac nhau 6 cac qudc gia khac nhau
ma ty 1& sé hiiu nha nudc cé thé déng bién hay
nghich bién véi thu lao ban diéu hanh. Trong khi,
Bos (1991) cho raéng & nhiing cong ty ma chinh
phlu s hitu phan 16n vén ¢é phan, chinh phl cé
dong co kiém soat cong ty chat ché va hiéu qua,
tlr d6 lam gidm mdic chi trd cho nha quan Iy. Ngugc
lai, Mak&Li (2001) cho réng chinh phi thudng cé
xu hudng kém chl déng trong viéc kiém soét
khoan dau tu cla minh, dong thdi do viéc huy
déng von dé dang hon, dan dén hién tugng cac
cobng ty ¢ s6 hiiu nha nuéc cao cd co ché kiém

soat kém hon, hay néi cach khac lam gia tang thu
lao ban diéu hanh.

Hai tac gid Hongxia Li va Liming Cui (2003)
cling da chi ra cac cong ty ¢6 phan 6 Trung Quéc
c6 ty 1& sd hiiu vén nha nudc cang cao thi tac dong
thuan chiéu cang manh mé dén thu lao cla ban
diéu hanh.

G Viét Nam, qua khao sat s6 bd chinh séch
chi trd cho nha quan ly di€u hanh cac CTCP
niém yét dgi véi cac céng ty coé vén nha nudc chi
phdi, vGi chinh séch chi tra by tdc dong nhi€u bdi
co ché chinh sach cao béng dua nhiéu vao vi tri
va tham nién céng tac, it chiu tdc dong vao két
qua kinh doanh, nhiéu nha quan ly & cac cong ty
cd phan c6 vén nha nudc chi phéi van nhan
dudc miuc chi trd cao bat chap két qua hoat
dong nghéo nan cla cong ty. Do vay, gia thuyét
nghién cuu dat ra:

H3: Céc céng ty c¢d phén cé ty Ié sé hiu vén
nha nudc cao sé tac dong thuan chiéu dén thu lao
ban diéu hanh

Thd tu, méi quan hé gidia sé hiu nudc ngoai vai
thu lao ban diéu hanh

Chi tiéu nay dugc do ludng bang ty I& phan
tram sd lugng ¢6 phan phé thong duge ndm gil
bdi cac c6 déng la ca nhan hoac t6 chic nudc
ngoai. Trong nhiéu nghién clu, cac nha dau tu
nudc ngoai vai trinh dé va kinh nghiém hoat dong
lau nam, dugc danh gia la dong vai tro quan trong
trong viéc ki€ém soét céng ty. Xu, Zhu va Lin (2005)
chi ra rang d6i vai nhiing cong ty & Trung Qudc, ty
& nha dau tu nudc ngoai cang cao thi céng ty
dugc kiém soat t6t hon, d&n dén hiéu qua giam sat
hoat dong quan ly t6t hon va han ché& dugc cac
khoan chi trd qua muic déi v6i nha quan ly. Do do
gia thuyét nghién clu dugc mong doi la:

H4: Ty & sé hiu nudc ngoai tac dong nguoc
chiéu dén thu lao ban diéu hanh.

M6t s6 bién kiém soat khac:

* Quy mo céng ty (Firm Size)

Quy mé cong ty la mét trong nhiing bién giai
thich quan trong khac trong viéc xac dinh thu nhap
chi trd cho nha quan ly. Théng thudng, cac cong
ty c6 quy mo 16n bao gém ca quy mod von - gid tri
s6 sach (book value) hay quy mé vén hoa thi
trudng (market value) sé c6 xu hudng chi tra cao
hon so véi cac cong ty ¢ quy moé vén nhd do ho
c6 diéu kién thuan Igi vé uy tin va ngudn luc tai
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chinh dé thué nhan sy cao cép tai ba vao v tri
diéu hanh doanh nghiép.

Khi nghién clu cac cong ty niém yét tai thi
trudng chiing khoan Thuy ST trong giai doan tu
2004 dén 2008, Usman Tarig (2010) da tim thay
muc thu nhap clia giam déc diéu hanh la mot ham
déng bién véi quy moé cong ty, cong ty cd quy md
cang I6n thi muc chi tra thu lao cho nha quan ly
cling cang tang. Khong nhiing vay, Ryan va
Wiggins (2004) khao sat nghién cliu cac cong ty
niém yét trén san S&P 500 nam 1997 da két luan
rang thu nhap cla giam déc diéu hanh sé gia téang
6 nhiing cong ty ¢ quy mé I6n. K&t qua nghién
clu clia Linn va Park (2005); Brick va céac tac gia
(2006) cling c6 cung quan diém khi st dung méau
nghién cliu cac cong ty 6 My.

Nhu vay, nhiing doanh nghiép I6n sé c6 diéu
kién ngudn tai chinh 16n dé thuc hién nhiing khoan
thu lao cao. Hon niia, cac céng ty 16n cé mé hinh
hoat déng phtc tap va tinh da dang h6éa cao nén
ho ciing chi trd nhiéu han cho céac thanh vién ban
diéu hanh dé cé thé x{ ly cac cong viéc phc tap
doi hoi nhiéu ky nang. Co thé nhan thay, phan I6n
cac nghién ctiu déu cho rang quy mé cong ty tac
doéng tich cuc va dang ké dén thu nhap ban diéu
hanh. Do vay, gia thuyé&t nghién clu dau tién dugc
datra la:

H5: Quy mé céng ty cé tac dong thudn chiéu
dén thu lao cho ban diéu hanh.

* Quy mé héi déng quan tr1 (Board Size)

Chlc nang quan trong clia Hoi déng quan tri la
thiét 1ap chinh sach thu nhap cho ban diéu hanh
cling nhu giam sat cac hoat déng clia ban diéu
hanh. Tuy nhién, cac chiic ning nay cé thé by anh
huéng bdi cac nhan t6 mang tinh xa hoi (nhu tinh
ban, quan hé gia dinh,...). Vi thé&, mot héi dong
quan tri c6 quy mé 16n hon co thé dé dang tao diéu
kién cho ban diéu hanh thao tiing va do dé quy moé
HDQT nho cb hiéu qua hon trong viéc kiém soét
cac hanh déng cla ban diéu hanh (Jensen 1993).
Nhiing khoé khan trén con dugc goi la rao can su
giam sat. HDQT dai dién cho cac ¢6 déng va phai
hanh déng vi nhiing Igi ich chung cla ho. Guest
(2009) da cho thay rang khi quy mé cta Hoi dong
tang 1én, muc thu nhap cla ban diéu hanh ciing
tang Ién. Tuong ty, Core va céng su (1999) da
thuc hién moét nghién cdu trén 205 cong ty thuong
mai niém yét va tim thdy cac Hoi dong quan tri 16n

hon sé dua ra mdc chi trd bdi hoan nhiéu hon cho
cac CEO. Conyon va He (2004) cling cho thay cé
mai tuong quan cung chiéu giGa quy mé HDQT vdi
thu nhap ban diéu hanh.

Trai ngugc v6i quan diém trén, khi quyén hanh
va tu ¥ quyét dinh clia cac nha quan ly diéu hanh
gia tdng déng nghia véi kha nang giam séat cla
HDQT suy gidm (Hermalin va Weisbach, 1998).
Dén mot mic nao dd, cac nha quan ly st dung
quyén hanh clia minh dé gay ap luc lén cac muic
luong thudng nham han ché kha nang giam sat clia
HDQT. Diéu d6 déng nghia vdi viéc, khi sd lugng va
chét lugng thanh vién HDQT di manh sé giam sat
va han ché& quyén luc cla ban diéu hanh, tu do sé
cat gidm dugc mic thu nhap qua muc cla cac
thanh vién ban di€éu hanh. Minh chting cho nhan
dinh nay, nghién cliu clia Ryan va Wiggins (2004);
Adams va cac tac gid (2009) cho thdy quy md
HDQT tac dong tiéu cuc dén thu nhap diéu hanh.

Nhu vay, mac du con c6 nhi€éu cac két qua
khac nhau da dugc chi ra vé méi tuong quan gitia
s6 lugng thanh vién HDQT véi thu nhap ban diéu
hanh & cac nghién clu thuc nghiém trudc day,
song nghién clu nay cling cling cho rang: 6 Viét
Nam sé lugng thanh vién HDQT Ién cé tac dong
thuan chiéu va dang ké dén thu lao cla ban diéu
hanh. Gia thuyé&t nghién ctu nay la:

H6: Quy mé HPQT cé méi quan hé déng bién
VGi thu lao ban diéu hanh.

* Tang trudng céng ty (Growth)

Tang trudng hay co hoi dau tu clia cong ty dugc
do bang chénh léch gitia gia tr th trudng va gia tri
s6 sach cla cong ty. Gia tri thi trudng dudgc tinh
toan bang gia tri vén héa thi trudng cta sé lugng
c6 phiéu dang luu hanh (Thi gia c6 phiéu cudi nam
nhan véi s6 lugng ¢ phiéu luu hanh cudi nam)
trong khi d6 Gia tr1 s6 sach dugc I8y ti téng tai san
trong bang can déi clia cong ty vao cudi nam.
Cong ty c6 mic kha nang tang trudng qua cac
nam cling sé la diéu kién dé HDQT can nhic dé
dé xuét tang tién luong, thudng cho ban diéu hanh
clia cong ty. Gia thuyét nghién ctu thd ba la:

H7: Co héi tang trudng cla céng ty co tac dong
thuan chiéu dén thu lao ban diéu hanh

* Higéu qua hoat déng (Firm Performance) -
Return on Equity (ROE)

Mot s6 nghién cutiu khéac cling cho thay ton tai
ma&i quan hé tich cuc gilia hiéu qua cong ty véi thu
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nhap ban di€u hanh nhu nghién clu cla Barontini
va Bozzi (2009), Andreas va céac tac gia (2010).
C6 nhiing nghién clu khac da cho thay mét maoi
tuong quan duong manh mé gitia két qua tai chinh
v4i mc chi trd cho nha quan Iy 6 cac céng ty co
phan nhu: Belliveau et al. (1996) véi muc dé tuong
quan la 0.41 trong khi dé cac nghién clu cla
Finkelstein and Boyd (1998) thi muc dd tuong
quan thap hon chi la 0.13 va cta Johnson (1982)
thi két qua l1a 0.003.

Ngugc lai, nghién cliu cla Brick et al. (2005) lai
chi ra rang c6 mot méi tuong quan &m manh gida
muc boi hoan quan Iy va két qua hoat dong cua
cong ty. Cung viét vé chl dé nay, Zhou (2000)
cling da nghién clu céac cong ty & Canada va phat
hién ra rang muc chi tra cho cac CEO thi cé méi
lién hé ngudc chiéu véi quy mé cong ty va muc boi
hoan thi phu thuéc nhiéu vao két qua cla cong ty.
Bén canh d6, Hempel va Fay (1994) két luan réng
khong ton tai bat ky méi quan hé nao giGa thu
nhap ban diéu hanh véi hiéu qua cong ty. Dogan
va Smyth (2002) thtia nhan méi quan hé gida thu
nhap ban diéu hanh véi hiéu qua hoat dong cong
ty la khéng rd rang.

Mac du van con nhiéu y kién khéng déng nhat
vé anh hudng clia hiéu qua cong ty dén thu nhap
ban diéu hanh, song phan I6n két luan tu cac
nghién culu thuc nghiém déu thta nhan cé tac
doéng tich cuc gitia hiéu qua cong ty véi thu nhap
ban diéu hanh. Péng quan diém véi da s6 cac
nghién ctiu dé, bai viét nay cling ¢6 gang chi ra
ma&i tuong quan gidia thu nhap ban diéu hanh vdi
hiéu qua cla cac cong ty niém yét & Viét Nam. Gia
thuyét dudc dua ra la:

H8: Hiéu qua céng ty cé méi tuong quan duong
dén thu lao ban diéu hanh.

3. D liéu va phuong phap nghién cdu

Nghién clu nay s dung phuong phap dinh
lugng dé uéc lugng cac yéu td anh hudng dén thu
nhap ban diéu hanh. Trén co s6 khao sat cac ly
thuyét lién quan, nghién culu thu thap di liéu va
thuc thi mé hinh héi quy di liéu bang c6 xem xét
dén m6 hinh anh hudng ngdu nhién (REM -
Random Effects Model) va mé hinh anh hudng cd
dinh (FEM - Fixed Effects Model).

3.1. Dii liéu nghién cdu

Nguén dd liéu thi cadp vé tinh hinh tai chinh,
gia tri thy trudng c6 phiéu va ty 1é sé hiiu c6 phan

dugc 18y ti Céng théng tin va DU liéu Tai chinh -
Chuing khoan Viét Nam (vietstock.vn). Day la cong
thong tin truc tuyén dau nganh vé tai chinh va
chting khoan & Viét Nam. D{ liéu vé thu lao ban
diéu hanh dudc thu thap thd coéng ti cac ban cao
bach, bao cao tai chinh va bao cao thudng nién da
dugc kiém toan cla tat ca cac cong ty niém yét
trén 2 Sé giao dich chiing khoan Thanh phé H6
Chi Minh (HOSE) va Ha Noi (HNX). C4c chi s6 tai
chinh néi tai cia doanh nghiép dudc tinh véi tan
suat 1 lan/nam.

Tuy nhién, do cac di liéu thi cdp cla cac
doanh nghiép niém yét trén thi trudng chiing
khoan Viét Nam la di liéu bang clia cac cong ty tu
2005 - 2014, thuc t& di lieu khéng déng nhat va
thi€u tinh kha dung trong khoang thdi gian 6 nam
(nam 2005 - 2009), bién thu nhap cla ban diéu
hanh khéng dugc cong khai minh bach réng rai
gilia cac cong ty, nén mau nghién clu da giam di
con 228 cong ty niém yét trén S& GDCK H6 Chi
Minh trong thdi gian tt ndm 2010 dén nam 2016.
Két qua cla viéc sang loc dii liéu cho ra bang di
liéu lién tuc trong 7 nam clia 269 cong ty niém yét,
nghta |a téng cong c6 1596 quan sat dugc st dung
trong nghién cudu.

Xay dung cac bién

Bién phu thuéc: TCOM - Téng thu lao ban diéu
hanh (bao gém toan bo thi lao bang tién trong
nam tai chinh cho cac thanh vién ban diéu hanh)

C4u trac s6 hiiu (OS) dugc nghién clu véi bén
bi€n sé hiiu dac trung cla cac cong ty niém yét
trén th trudng ching khoan Viét Nam: (1) S6 hiiu
chi tich HPQT (CHAIR_OWN); (2) Sé hitu giam
déc Ban diéu hanh (CEO_OWN); (3) S6 hitu Nha
nuéc (GOV_OWN); (4) SG hiGu nudc ngoai
(FR_OWN).

Hiéu qua hoat déng (PER) dugc nghién cliu
trén giac do hiéu qua doi véi toan bo tai san cla
cong ty vao thoi diém cudi nam (Bién ROE).

Céc bién kiém soat néu 1én dic diém cla Hoi
déng quan tri va dac tha cac cong ty niém yét
trong mau nghién ctiu bao gém: Quy mé cong ty
(LNFSIZE), Quy mé HPQT (BSIZE), Tang trudng
(GROWTH), Ty Ié thanh vién HDQT khéng tham
gia diéu hanh (NEDS).

3.2. M6 hinh nghién cdu thuc nghiém

Muc tiéu clia nghién cliu nay 1a nham xac dinh
su anh hudng cla cau trdc sé hiiu vén dén muc do

=

4  thuong mai

S6 124/2018



chi tra thu lao cho ban diéu hanh. D& tién hanh
kiém tra céc gia thuyét nghién ctu thuc nghiém da
dugc dé cap 6 phan trén, Nghién clu dé xuat moé
hinh héi quy sau day:

LNTCOM, = o + B4CEO_OWN; +
B,CHAIR_OWN;  +  BsFR_OWN,  +
B,GOV_OWN; + BsROE;, + PgLNFSIZE, +
B,BSIZE; + BgGROWTH,, + BoNEDS;, + &

Trong dé:

- it = gié tr1 cla cong ty i tai thoi diém t

i=1,2 ...,40vat=2010- 2016

- LNTCOM;; la log clia tng thu lao bang tién clia

ban diéu hanh clia céng ty niém yét i tai nam t.

QUAN TRI KINH DOANH

- CEO_OWN: Ty & sé hiiu cla giam doc ban
diéu hanh

- CHAIR_OWN: Ty l& s6 hiu cta chu tich
HDQT

- FR_OWN: Ty lé sd hiiu cla c6 déng nudc
ngoai.

- GOV_OWN: Ty Ié sé hiiu clia nha nudc.

Qua qua trinh tdng quan céac céng trinh nghién
cliu c6 lién quan, nghién ctu da téng hop va xay
dung khung gia thuyét nghién clu véi cac bién s6
dugc st dung va cac gia thuyét tuong quan dugc
ky vong gilia cac bién quan sat va th| gia c6 phiéu
dudgc trinh bay trong bang dugi day.

Bang 1: M6 ta cac bién trong mé hinh nghién cutu va céac gia thuyét

Tuong
Ky hiéu Bién Tén bi&n Noi dung quan
ky vong |
Cdc bién doc lap
CEO_OWN Ty 1& s hitu cta |Ty 1& phin trim s& lugng c8 phan phd théng
Gidm d6c Ban diéu |dudc nim git bdi gidm ddc diéu hanh/téng (+)
hanh gidm dbc trong nim.
CHAIR_OWN |Ty 1& s& hitu cta |Ty l& phin trim s6 lugng c¢8 phan phd thong
chi tich HBQT dugc nim gilt bdi chi tich HDQT trong nim tai -)
chinh.
FR_OWN Ty 1& s& hitu ctia c8 | Ty 1& phin trim s6 lugng c§ phan phd thong
déng nudc ngoai dugc nim giit bdi cac ¢S ddng 1 cd nhan hoic )
S chitc nudc ngoai trong nim tai chinh
GOV_OWN Ty 1& s hitu cla |TY 1& phin trim s lugng c8 phin phd thong
nha nudc dudc nim giit bdi c8 dong la nha nudc hodc cac (+)
doanh nghiép nha nu§c trong ndm tai chinh.
Bién kiém sodt
RORE Hiéu qua cong ty Ty suat sinh 15i trén VCSH (ROE) do bing ty
1& phan trim 1di nhuan sau thué trén von chii s& (+)
hitu ctia CTCP trong ndm tai chinh
GROWTH Miic do ting truéng | Ty s& chénh léch giita gid tri thi trudng véi gid )
ctia cOng ty tri s8 sdch clia cong ty vao cudi nim tai chinh
FSIZE Quy mo cOng ty Logarit ty nhién tSng gia tri tai sdn clia cong ty (+)
BSIZE Quy md6 HPQT S& lugng thanh vién Hoi ddng Quan tri +)
NEDs Ty 1& thanh vién |Ty 1& phan trim giita thanh vién khong tham
HPQT khong tham |gia diéu hanh trén téng s6 lugng thanh vién -)
gia diéu hanh HbQT
Bién phu thujc
LNTCOM Thii lao ban diéu |Logarit tv nhién cia T8ng mic chi trd thil lao
hanh ban diéu hanh (bao gdm tién luong, thudng va
cac khodan thu lao khac)
khoa hoc =
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4. Két qua nghién cliu

Sau khi da lugc khédo co sé ly thuyét lién quan,
ti€n hanh xay dung mo hinh nghién ctu, tiép dén
nghién clu thuc hién cac kiém dinh cén thiét va
héi quy mo hinh véi phuong phap thich hgp.

4.1. Théng ké mé ta

DPé thdy dugc nhiing d&c tinh co ban cla cac
bi€n nghién clu nhu gia tr1 I16n nhat, gia tri nho
nhat, gia tr1 trung binh va doé Iéch chuén gitia gia
tri trung binh clia cac bién véi gia tri thuc can phan
tich théng ké mo6 td mau nghién clu. Két qua
théng ké mo ta dugc trinh bay & bang 2 dudi day:

nghién clu va khong 6n dinh gilia cac nam trong
giai doan nghién clu, bién ddong manh hon so véi
ty 1& sG hiiu clia cac nhom con lai thé hién qua do
léch chudn cao nhat (24,56%). Tiép theo d6 la ty
I& sG hiiu clia giam déc va cla chi tich HDQT dat
gia tr1 cao nhat déu la 85,39% tai nam 2013 cla
céng ty ¢d phan Nhya Rang Péng (ma CK: RDP)
khi giam déc diéu hanh cong ty déng thdi cling gidi
vai tro chd tich HDQT. Thép nhéat la ty 1& sé hiu
clia nha dau tu nudc ngoai véi cong ty co ty 1é sé
hiiu nuéc ngoai cao nhat dat 80% vao nam 2015
va nam 2016 cla cong ty c6 phan Day va cép dién

Bang 2: Két qua théng ké mé ta bién phu thudc va cac bién giai thich

’N Minimum Maximum Mean Std. Deviation
(S6 quan (Gia tr; nho (Gia try I6n (Gia trj trung (©6 I-éch chusin)
sat) nhat) nhat) binh) T
LNTCOM 1596 18.09 25.23 21.27 0.870
ROE 1596 -7.836 0.783 0.111 0.267
LNFSIZE 1596 21.82 32.82 27.06 1.359
BSIZE 1596 3.000 11.00 5.443 1.056
NEDS 1596 1.000 10.00 3.176 1.229
CEO_OWN 1596 0.000 85.39 9,520 12.43
CHAIR_OWN 1596 1.000 85.390 21.306 16.059
FR_OWN 1596 0.000 55.570 7.4088 11.711
GOV_OWN 1596 0.000 87.380 26.702 24172
GROWTH 1596 0.000 14.820 0.9423 1.0144

Ngudn: Két qua tinh toan cua tac gia

Tu Bang 2 cho thdy: cac bién nghién clu chinh
déu cho gia tr1 phu hgp véi cac nhan dinh quan sat
dudc. Theo dé, dai véi bién LNTCOM bién thién tu
gia tr1 nho nhat 18,09% dén gid tr1 16n nhat 25,2%,
vGi ty 1& trung binh la 21,27% thi phan phdi cla
bién nay |a chuén it sai léch (Kurtosis béng 4,19
va skewness béng 0,28) va anh hudng tich cuc
dén qua trinh nghién ctu.

Ty |é s6 hitu ¢6 phan clia cac ¢8 déng co gié tri
binh quan 1an luct la: 9,52% d6i véi s6 hiiu cla
giam déc (CEO), 21,3% véi sé hiiu clia Chd tich
HDQT, 7.41% d6i véi sé hitu clia nha dau tu nudc
ngoai va 26,7% daéi véi sé hitu nha nuéc. Cong ty
co ty 1& s6 hiiu 16n nhat cla nha nudc la cong ty
c6 phan Bong dén Dién Quang (ma CK: BRC) dat
87,4% nam 2014. Tuy nhién, ty & sé hitu nha
nudc khéng déng déu gilia cac cong ty trong mau

Taya Viét Nam (ma CK: TYA) va day clng la nhém
ty 1& sG hiiu it co6 su bién déng nhat, véi do 1éch
chuén 1a 12,4%.

ROE trung binh cla cac coéng ty trong giai
doan 2011 dén 2017 x&p xi 10,9%. Cong ty co
phan ché& bién Thiy san va Xuat nhap khau Ca
Mau (ma CK: CMX) c6 chi s6 ROE thdp nhét la
am 367% tai nam 2013 do Igi nhuan cla céng ty
am hon 126 ty dong. Cong ty c6 ROE 16n nhat
nam 2016 la cong ty c¢d phan Kinh doanh Khi
Mién Nam (ma CK: PGS) vdi ty 1& 1a 78,3%. Vi
do sai léch gilia gia tr) trung binh va gia tr ROE
thuc t&€ clia cac cong ty la kha 16n véi d6 léch
chuén la 18,9%.

4.2. Ma tran tuong quan

Trong phén nay, chiing ta sé phan tich ma tran
tuong quan gila cac bién trong m&u nham giai

=

48  thuong mai

S6 124/2018



QUAN TRI KINH DOANH

quyét tinh han ché cla viéc phan tich ting bién
bang cach cho thdy goc nhin chi tiét hon thong
qua ma@i tuong quan gidia bién phu thudc va céac
bién giai thich trong mé hinh héi quy, dong thdi
cho thay buc tranh so bd vé muc doé tuong quan
gita cac bién giai thich véi nhau.

Sau khi chay eview ta cd Két qua phan tich
tuong quan gitia cac bién s6 trong mé hinh nghién
cliu dugc thé hién qua bang sau:

4.3. Kiém dinh phuong sai cua sai s6 thay doi
va tu tuong quan cua sai s6’

Budc dau tién nghién cliu chay mo hinh héi
quy Pool OLS réi thuc hién 2 kiém dinh khuyét tat
clia m6 hinh la phuong sai sai s thay déi (bang
kiEm dinh Heteroskedasticity Test: White) va tu
tuong quan cho két qua sau day:

Trong Bang 4, két qua 6 Bang A trinh bay kiém
dinh White (kiém dinh phuong sai cla sai s6 thay

Bang 3: Ma tran tuong quan gilia cac bién sé trong mé hinh

_TCOM __ROE __FSIZE BSIZE NEDS __BOE OWN BOD OWN FR OWN GOV OWN
TCOM 1.00
ROE 0.18 1.00
FSIZE 0.61 0.01 1.00
BSIZE 028 0.04 0.25 1.00
NEDS 0.06 004 0.11 0.07 1.00
BOE OWN -0.06 0.01 -0.01 -0.06 -0.24 1.00
BoD oWwN -0.08 0.04 -0.02 -0.09 -0.07 0.50 1.00
FR_OWN 0.35 0.11 0.25 0.23 0.09 -0.05 -0.12 1.00
covowN 0.02 0.08 0.00 -0.15 -0.06 0.02 0.11 -0.08 1.00
GROWTH 0.17 | 0.12 | 0.13 | 0.03 | 0.12 -0.06 0.00 0.00 -0.04

Ngudn: Tinh toan tu di liéu thu thap cua tac gia

Qua bang trén co6 thé thay: Két qua phan tich
hé sé tuong quan cap gilta cac bién gidi thich cho
thay khong cé cap bién nao c6 hé sé tuong quan
cap rj > 0,8, dong thai da s6 méi quan hé tuyén
tinh gilta cac bién gidi thich chi & dudi muc 0,3.
Nhu vay, cé thé khang dinh réng khong cé su tu
tuong quan manh gitia cac bién gidi thich trong mé
hinh, do dé kha nang xay ra hién tugng da cong
tuyén la rat thdp hoac khdéng co6, nhu vay khéng
anh hudng dén do chinh xac cla cac udc lugng,
Ung ho viéc nghién clu cé thé s dung cac bién
nay dé phan tich mé hinh hdi quy tuyén tinh.

déi) va Bang B trinh bay kiém dinh Breusch-
Godfrey - Serial Correlation LM Test (kiém dinh tu
tuong quan cta phan du). Chi s6 Prob. Chi-
Square G ca Bang A va Bang B déu nho hon 5%.
Két qué nay cho thdy mo hinh héi quy theo OLS
cb hién tugng phuong sai cla sai s6 thay déi va
hién tugng tu tuong quan cua sai s6.

Nhu vay cé thé nhan thdy mé hinh Pool OLS
theo phuong phap binh phuodng bé nhat théng
thudng khéng phu hgp dé giai thich két qua hoi
quy do co ton tai cac hién tugng phuong sai cla
sai s6 thay déi va tu tuong quan cla sai s6. Do

khoa hoc
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Bang 4: Bang kiém dinh phuong sai sai sé thay doi va tu tuong quan

Bang A: Kiém djnh White - Heteroskedasticity Test:

F-statistic 6.175372 Prob. F(54,1541) 0.0000
Obs*R-squared 283.9300 Prob.Chi-Square(54) 0.0000
Scaled explained SS 484.2102 Prob.Chi-Square(54) 0.0000
Bang B: Kiém djnh Breush -Godfrey - Serial Correlation LM Test

F-statistic 610.2193 Prob(F -statistic) 0.0000
Obs*R-squared 694.5490 Prob.Chi-Square 0.0000

Nguén: Két qua tinh toan cua tac gia
vay, nghién clu sé ti€p tuc thuc hién hoi quy véi
mé hinh FEM va REM, va dé lya chon mét trong
hai mé hinh nay nhdm udc lugng mé hinh hoi quy
do ludng su tac dong clia cac yéu td bién giai thich
dén bién phu thudc clia cac cong ty niém yét trén
th trudng ching khoan Viét Nam, luan an tién
hanh st dung kiém dinh Hausman (1978) véi cap
gia thuyét nhu sau:

HO: Mé hinh REM phd hop

H1: Mé hinh FEM phu hop

4.4. Két qua phan tich héi quy da bién

Két qua kiém dinh trén cho thay, mé hinh FEM
la phu hop va nghién ctu sé st dung mé hinh nay
dé gidi thich két qua héi quy. M6 hinh FEM 1a mé
hinh héi quy phu hgp dé do ludng va danh gia su
tac dong cla cac yéu té dén téng muc chi tra cho
nha quan ly - thuéc do danh gia chinh sach chi tra
cho nha quan ly. Do dé, tac gia st dung két qua
udc lugng cia md hinh REM dé thao luan két qua
nghién clu, gia thuyét nghién clu, ti dé dua ra

Bang 5: Két qua kiém diém Hausman

Correlated Random Effects - Hausman Test
Equation: EQ_TCOM
Test cross-section random effects

Test Summary

Chi-Sq. Statistic

Chi-Sq. d.f. Prob.

Cross-section random

50.494457 9

0.0000

Ngudén: Két qua xu ly di liéu cla tac gia

Két qua thuc hién kiém dinh Hausman (1978)
cho thay gia tr1 Chi-Sq(10) = 100.232058 co vy
nghia théng ké véi mic Prob = 0.0000 < 5% nén
bac bo gia thuyé&t HO ch&p nhan gia thuyét H1. Do
d6, mé hinh FEM 1a phu hop dé phan tich su tac
déng cla cac yéu td6 dén chinh sach chi tra cho
nha quan ly cla cac cong ty ¢d phan niém yét trén
TTCK Viét Nam. Ngoai ra, khi so sanh R2 cla hai
mo hinh FEM va REM thi hé s6 R2 cia mé hinh
FEM la 0,84 I16n haon rat nhiéu so véi hé sd R2 cua
REM la 0,19. Diéu nay cang cho thdy mé hinh
FEM c6 kha nang giai thich anh hudng cla bién
doc lap dén bién phu thudc tét hon.

cac danh gia vé cac yéu t6 khac nhau tac doéng
dén chinh séach chi trd cho nha quan ly cla cac
cong ty c6 phan.

Sau khi chay m6 hinh dudi dang Pool OLS, Panel
data bao gém mo hinh Fixed effect model (FEM) va
Random effect model (REM) dudi phan mém eview
8.1, ta ¢ bang két qua nhu sau (Bang 6):

Danh gia muc doé pha hgp clia mé hinh héi quy
thong qua hé s6 xac dinh R2 la mét budc quan
trong dé xac dinh muc dd hiéu qua va y nghia
théng ké clia mé hinh. Gia tri clla R2 sé nam trong
khoang ti 0 dén 1, hé s& R2 cang I6n muc do giai
thich clia mé hinh cang cao va c6 y nghia hon. Két
qua chay mod hinh héi quy cho gia tri R2 (doi voi

=

50 thuong mai

S6 124/2018



QUAN TRI KINH DOANH

Bang 6: Két qua hoi quy véi mé hinh FEM

Dependent Variable: LNTCOM

Method: Panel Least Squares

Date: 12/05/18 Time: 10:48

Sample: 2010 2016

Periods included: 7

Cross-sections included: 228

Total panel (balanced) observations: 1596

Variable Coefficient Std. Error t-Statistic Prob.
LNFSIZE 0.192320 0.034031 5.651353 0.0000
BSIZE 0.127031 0.020054 6.334352 0.0000
NEDS -0.054454 0.016101 -3.382109 0.0007
ROE 0.128214 0.039820 3.219872 0.0013
CEO_OWN 0.003500 0.001250 2.799736 0.0052
CHAIR_OWN -0.002223 0.001370 -1.622722 0.1049
FR_OWN 0.001860 0.001624 1.145748 0.2521
GOV_OWN 0.002649 0.001332 1.988607 0.0469
GROWTH 0.057690 0.013104 4.402348 0.0000

C 15.41554 0.925818 16.65072 0.0000
Cross-section fixed (dummy variables)

Period fixed (dummy variables)

R-squared 0.852291 Mean dependent var 21.27284
Adjusted R-squared 0.825872 S.D. dependent var 0.870177
S.E. of regression 0.363113 Akaike info criterion 0.951132
Sum squared resid 178.3949 Schwarz criterion 1.769545
Log likelihood -516.0035 Hannan-Quinn criter. 1.255074
F-statistic 32.25993 Durbin-Watson stat 1.443761
Prob(F-statistic) 0.000000

Nguén: Két qua tinh todn cla tac gia.

Ghi cha: *, **, *** Ian lugt tuong tng vdéi muc y nghia 10%, 5% va 1%

mé hinh FEM dudc lya chon) bang 0,85 ¢ nghia
la 85% su bién ddi clia bién phu thuéc LNTCOM
dudc giai thich thng qua mé hinh hoi quy véi cac
bién giai thich ROE, LNFSIZE, BSIZE, NEDs,
CEO_OWN, CHAIR_GOV, FR_OWN,
GOV_OWN. Coén lai 15% su bién déi cla LNT-
COM dugc gidi thich bdi cac yéu t6 khac chua
dugc dinh lugng va dua vao mé hinh.

Nhu vay, mé hinh héi quy cé két qua nhu sau:
LNTCOM; = 15.41554 + 0.0035CEO_OWN;; +
0.002649GOV_OWN, + 0.128214ROE, +
0.192320LNFSIZE; + 0.127031BSIZE; +
0.057690GROWTH;; + -0.054454NEDS;;
5. Thao luan két qua
Trudc khi phan tich thdo luan két qua, luan an
sé tom lugc két qua nghién clu sau khi uéc lugng
mé hinh héi quy cac yé&u té anh huéng dén téng
khoa hoc
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muc chi trd cho cac nha quan ly chi chét clia cac
cobng ty c6 phan niém yét trén TTCK Viét Nam so
vGi nhiing ky vong déu ban dau vé méi tuong quan
va tac dong giia cac bién giai thich véi bién phu
thudc. Két qua tém luge dugc trinh bay trong Bang
7 dudi day:

- Ty Ié sé hdu cua giam déc ban diéu hanh

Véi mic y nghia 5%, méi tuong quan gida ty 1&
s6 hiiu ctia ban diéu hanh va téng muc thu lao chi
trd cho ban diéu hanh cé y nghia théng ké vai p-
value <0,05. BAng thai, ty 1& nay c6 méi quan hé
déng bién véi bién phu thudc. Diéu dé dong nghia,

Bang 7: Tém lugc ky vong dau va két qua nghién ctiu

Bién gia thich Ky vong dau Két qua héi quy Ghi cha
ROE + + Ké&t qua ding nhu ky vong
LNFSIZE + + Ké&t qua ding nhu ky vong
BSIZE + + Ké&t qua ding nhu ky vong
NEDs - - Ké&t qua ding nhu ky vong
CEO__ OWN + + Két qué dung nhu ky vong
CHAIR__ OWN - 0 Khéng cé ¥ nghia
FR__OWN - 0 Khéng cé ¥ nghia
GOV__ OWN + + Ké&t qua dung nhu ky vong
GROWTH + + Két qué dung nhu ky vong

Ngudn: Tom lugc két qua nghién cuu tac gia

Muc dich chinh clia nghién ctiu nay la xem xét
tac doéng cla c&u tric sé hiiu vén cla doanh
nghiép téi thu lao cla ban di€u hanh cac cong ty
c6 phan niém yét trén th trudng ching khoan tap
trung clia Viét Nam.

Qua céac két qué nghién clu 6 trén cho thay: co
7 bién yéu t6 co tac dong dén thu lao ban diéu hanh
cla cac CTCP niém yét trén 2 S6 GDCK TP H6 Chi
Minh (HOSE) va Ha Nai (HNX); trong d6 cé 6 bién
cd y nghia théng ké (p-value <5%) bao gém: Ty suét
sinh I6i von chl s6 hiiu (ROE), Quy mé hdi déng
quan tr; (BSIZE), Quy mo cong ty (LNFSIZE), Thanh
vién HDQT khong tham gia diéu hanh (NEDs), Tang
trung (GROWTH) va Ty Ié sé hiiu cla gidm déc
ban diéu hanh (CEO_OWN) va 1 bién cd y nghia
thong ké (véi p-value <10%) la bién Ty I sé hiiu clia
Nha nudc (GOV_OWN). Mlc do giai thich clia mo
hinh héi quy cac nhom yéu té tac dong dén thu lao
ban diéu hanh (TCOM) kha cao gan 85%. Tuy
nhién, tac dong dén thu lao ban diéu hanh clia cac
cong ty c8 phan niém yét van con mot sé bién yéu t6
khac ma trong két qua nghién clu con chua thé dé
cap dén ciing nhu cac yéu té mang tinh dinh tinh
khac ma khang thé lugng héa dugc chiém 15%.

Két qua nghién clu ciing da cho thdy cb su tac
dong khac nhau vé ty 1& sé hiiu vén clia cac thanh
phan khac nhau dén téng mdc chi trd cho cac nha
quan Iy clia cac cong ty ¢d phan niém yét & Viet Nam.

ban di€éu hanh chi€m ty 1& sé hiiu cao thudng co
quyén can thiép kha sau vao viéc xay dung va
thuc thi cac chinh sach chi trd. Qua thuc té tinh
hinh chi trd cho cac nha quan ly cla cac CTCP
trong mau nghién clu trén day, nhan thady rang
céc coéng ty ma ban diéu hanh ndm ty 1& ¢c6 phan
I6n thi cac khodan luong, thudng cling cao hon. M6t
s6 cong ty c6 quy md I6n nhu Hoang Anh Gia Lai
hay FPT, cac ¢6 doéng I6n tham gia quan ly diéu
hanh DN va muc chi tra dai ngé cho ban diéu hanh
kha cao. K& hoach kinh doanh cla cac DN nay
cling dudgc xay dung sat v6i muc thuc hién nam
trudc hoac hudng t6i su tang truéng hon.

- Ty Ié sé hdu cua chi tich HPQT:

Ké&t qua mo hinh hoi quy cling cho thdy céac
cdng ty ma chu tich HDQT c6 ty Ié sé hiiu cao hon
ciing c6 tac dong nhe trong viéc that chat han ché
viéc chi tra thi lao qua muc cho ban diéu hanh,
tuy nhién khéng roé rang va khéng thuc su c6 y
nghia théng ké. Diéu do thé hién & méi tuong quan
am gilia ty 1& sé hiiu clia HDQT vdéi thu lao ban
diéu hanh va c6 y nghia théng ké, phu hgp véi cac
két ludn cla cac nghién clu truéc day nhu cla
Brick va cac tac gia (2006) hay Rashid (2013).

- Ty Ié sé hdu nha nudc:

Két qua mo hinh héi quy cho thdy hé s6 Beta
thé hién mai tuong quan gitta s6 hiiu nha nuéc va
thu lao ban diéu hanh la dudong (Bg >0 va c6 y
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nghia thdng ké. Biéu d6 dong nghia véi viéc la co
xu hudng chung cac coéng ty cé6 muc vén sé hiu
bdi nha nudc cao hon sé chi trd nhiéu thu lao hon
cho ban diéu hanh. That vay, qua khao sat tinh
hinh chi trd cho nha quan Iy d6i véi cong ty c6
phan co6 v6n gop chi phéi clia nha nudc: méi tuong
quan gida Igi nhuan thuc hién nam truéc, k€ hoach
Igi nhu&n nam sau vGi ty 1& s6 hiiu c6 phan cla
ban lanh dao. Theo dé, cac nha quan ly diéu hanh
chl chét cla cac cong ty nay thudng la cac ca
nhan dai dién phan sé hiiu v6n cla nha nuéc, sé
hiiu it c6 phiéu c6 khuynh hudng xay dung k&
hoach kinh doanh than trong, tham chi kha thap
so vGi muc thuc hién nam ngoai. Diéu dé dan dén
hai van dé: (i) Mic chi tra tién thudng cho cac nha
quan ly sé c6 xu hudng cao hon so véi thuc té hiéu
qua hoat dong clia cong ty; (ii) Poi ngl quan ly,
diéu hanh cla céc cong ty nay né luc khong cao,
thiéu déng luc. G mét s6 cong ty cd phan co sé
hiiu vén nha nudc con xay ra tinh trang mét s6 cac
nha quan ly cap cao tim moi cach dé khai thac téi
da Igi ich cho ban than trong ngdn han ma khéng
quan tam dén sy phat trién cla céng ty trong dai
han, thi€u minh bach trong céach thic boi hoan
quan ly.

- Ty Ié sé hdu nudc ngoai:

Trong nghién clu dinh lugng vé tac déng clia
yéu t6 s6 hiiu nudc ngoai dén thu lao ban diéu
hanh cac cong ty niém yét khéng c6 y nghia théng
ké, nhung hé sé tuong quan gidia hai bién nay van
cho két qua ducng. Bong thai, véi viéc nghién cliu
khao sat dinh tinh tai cac CTCP niém yét cé sé
hiiu clia c8 déng nudc ngoai trén TTCK Viét Nam
cling cho thay, viéc chi trd cho nha quan ly  nhém
cac cong ty nay cling dugc giam sat chat ché hon
bdi cac cd doéng nuéc ngoai. Diéu do6 hoan toan
phu hgp véi cac nghién clu truéc day nhu nghién
clu clia Xu, Zhu va Lin (2005) chi ra rang d6i véi
nhiing cong ty & Trung Qudc, ty 1& nha dau tu nudc
ngoai cang cao thi cong ty dugc kiém soét t6t hon,
dan dén hiéu nang suat cong ty cao hon va sé cé
diéu kién dé trao cac khoan chi trd cho cac nha
quan ly.

K&t qua nghién cuiu thuc nghiém & Viét Nam
cling cho thdy mac du hiéu qua cong ty co tac
déng tich cuc dén thu lao clia ban di€éu hanh,
song mdi tuong quan nay la kha yéu va khong
déng déu gilia cac cong ty trong mau nghién
cliu. Diéu do, déng nghia véi viéc khi xac dinh
thu lao cho ban diéu hanh, HDQT cla cac cong
ty niém yét nay da dua trén yéu té hiéu suét hoat
déng cla doanh nghiép nhung day chua phai la
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yéu t6 quan trong va quyét dinh hang déu dén
muc thu lao ban di€u hanh clia cac céng ty niém
yét & Viét Nam hién nay.

6. Mot s6 khuyén nghj

* Khuyén nghi vdi Chinh phi: Giam ty 1& vén
gop cla nha nudc trong cac Céng ty cd phan co
s6 vén nha nudc chiém ty trong cao, théng qua
thic ddy qua trinh thoai vén & cac cong ty. Béng
thdi, cac quy dinh phap luat hién hanh vé tién
luong, thudng, thu lao déi véi cac nha quan ly cla
cac Cong ty ¢ phan c6 vén gép Nha nuéc chi
phéi (nhu Nghi dinh 53/2016/ND-CP ban hanh
13/6/2016 cla Chinh Phl va Théng tu28/2016/TT-
BLDTBXH clia B6 Lao BDéng Thuong Binh Xa hoi)
can phai diéu chinh theo hudng phu hgp hon véi
thuc ti€én hoat dong cua ting doanh nghiép.

* Khuyén nghi véi Uy ban ching khoan Nha
nudc va Sé giao dich: Yéu cdu vé cong bd minh
bach hon théng tin vé chinh séch chi tra cho nha
quan ly. Trong qua trinh thu thap sé liéu, nghién
clu nhan thay cong tac quan ly cac céng ty niém
yét 1a mot van dé dang quan tam. Cu thé, théng tin
clia nhiéu cong ty khong dudc cong bé day dd lam
anh hudng nghiém trong dén cac cd déng hién
hitu va cac nha dau tu bdi ho thi€u théng tin dé
dua ra cac quyét dinh hop ly.

Bén canh dé, Giam dan va tién t6i bai bo thuc
tién cla viéc moét ca nhan vua dong vai tro la chd
tich HDQT vua déng vai tro la giam déc di€éu hanh
G cac cong ty niém yét cd quy mo viia va Ién trén
TTCK Viét Nam. Kem theo dé, la nang cao vai tro
cUa céac thanh vién HDQT doc lap dé giam sat cac
hoat dong clia nha quan ly diéu hanh.

Tang cudng cong tac dao tao, nang cao chat
lugng quan tri cong ty cho cac nha quan tri, nha
quan ly clia cong ty c8 phan nhdm gidm sat chat
ché co ché chi tra thu lao cho ban diéu hanh gan
véi hiéu qua cong ty trong ngan han va dai han.

7. Két luan

D34 co6 nhiéu bang chiing trong cac nghién clu
thuc nghiém ching minh cac thoa thuan thi lao
cho céac thanh vién cdp cao ban diéu hanh chua
thuc su cung cdp day du cac uu dai dé ho cb thé
n& luc vi Igi ich dai han clia cac ¢ déng, do vay vai
tro clia cdu tric sé hiiu von clia cong ty va viéc chi
tra thu lao cho ban diéu hanh cang ngay cang tré
nén quan trong hon (Ozkan, 2007; Conyon and
Benito, 1999). Viéc st dung mét dii liéu bang day
dd hon vé tat ca cac cong ty niém yét trén thi
trudng chuing khoan Viét Nam, nghién ctu nay da
ti€n hanh danh giad mic do va chiéu hudng tac
déng clia cau truc s6 hiiu vén (gém sé hiiu quan ly,
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84 hiiu quan tri, sé hiiu nha nudc va sdé hiiu nuée
ngoai) lén mdc thu lao cla ban di€u hanh trong giai
doan 2010 - 2016. Phu hgp véi cac nghién cuu
trudc day, nghién ctiu khang dinh réng cau tric s
hiiu von thuc su la yéu t6 quyét dinh quan trong
dén thl lao ban diéu hanh. Cu thé, nghién ciu ghi
nhan rang quyén sé hiiu ctia ban diéu hanh co tac
déng thuan chiéu dén viéc gia tang thu lao ban
diéu hanh, ngugc lai sd hiiu cila HDQT lai cé tac
déng ngudc chiéu. Trong khi, sé hiiu nha nudc va
sd hiiu nuéc ngoai chua thuc sy gidi thich dugc su
bién déng cla thd lao ban diéu hanh.

Hon nia, nghién clu nay cling da xem xét tac
déng cla céac y&u té quan tri va hiéu qua tai chinh
clia cong dén thu lao ban diéu hanh clia cac cong
ty niém yét tai Viet Nam. K&t qua kiém dinh cho
thay thu lao ban diéu hanh cd xu hudng tang lén &
cac cong ty c6 quy mo 16n va dat hiéu qua tai
chinh cao hon.

Bén canh do, nghién ctu nay cling khéng tranh
khoi nhiing han ché& nhu: (i) Chua xem xét dén tac
déng cla cac van dé khac thudc ciu trdc quyén
sG hitu vén nhu muic do sé hiiu t6 chic hay muc
doé sé hiiu tap trung dén thu lao ban diéu hanh ma
nhiéu nghién clu 6 cac Qudc gia trén thé gidi da
chi ra c6 mdi lién hé nhat dinh; (i) Chua danh gia
trong mai lién hé bién ching gilia cau truc sé hu,
thu lao ban di€u hanh va hiéu quéa cong ty; (iii)
Con chua xem xét mot s cac yéu t6 quan try cong
ty khac dén thu lao ban diéu hanh nhu dac diém
cobng ty, dac diém cla ban diéu hanh... Day la
nhitng ggi ma réat hiiu ich cho nhiing nghién ctu
tiép theo vé van dé thu lao ban diéu hanh & cac
cong ty niém yét Viét Nam. &
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Summary

This study was conducted to determine the
trend and level of impact of the equity structure on
total remuneration (salaries, bonuses) of the
Board of Management or Board of Directors
(BOEs) of companies listed on Viethamese Stock
market. Based on the survey of the theoretical
frameworks and the related empirical research,
capital ownership structure elements of listed
companies in Vietnam include: State ownership,
foreign ownership, ownership of the management
board, ownership of Board of Directors. The
research was conducted by analyzing 269 compa-
nies listed on Hochiminh City Stock Exchange
(HOSE) and Hanoi Stock Exchange with 1883
observations for the period 2010 - 2016. The
empirical results from the quantitative model show
that the ownership of management has a positive
effect on the management remuneration, whereas
the ownership of the board has the opposite
effect. Meanwhile, foreign ownership and State
ownership have not really explained the volatility
of management remuneration at the companies in
the research sample. In addition, the research has
shown that executive compensation level in large
corporations and stronger potential companies is
normally higher.
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(Vh/en cuu gidi thiéu cac mé hinh quan tri vén bang tién tai doanh nghiép la mé hinh Baumol, mé
-/ Vhinh Miller- Orr va mé hinh Stone. Trong do, nghién cuu g/d/ thiéu chi tiét vé cac mé hinh nay
cling nhu nhiing uu nhugc diém cta méi mé hinh. Véi dic diém cla cac mé hinh va thuc trang cdc
doanh nghiép Viét Nam hién nay, nghién ctu da chi ra mé hinh Miller- Orr c6 tinh kha thi cao hon trong
quan tr1 vén bang tién tai doanh nghiép. Bang chi y, dua trén sé liéu béo cao tai chinh cia Céng ty c6
phén sia Viét Nam nam 2017, nghién cuu tién hanh minh hoa cac budc ting dung mé hinh Miller - Orr
trong quan tr; vén bang tién tai doanh nghiép Viét Nam. Két qua ung dung mé hinh cho thady, kha nang
thanh toan va kha nang sinh I6i clia doanh nghiép dugc cai thién ré rét so vdi trudce khi ap dung mé hinh.

T khéa: M6 hinh Miller - Orr, quan ly ngan quy, quan tri vén bang tién.

1. Gidi thiéu

V6n bang tién cla doanh nghiép gom tién mat
tai quy, tién guli ngan hang va tién dang chuyén.
V6n bang tién 1a yéu t6 truc ti€p quyét dinh kha
nang thanh toan (KNTT) cla mot doanh nghiép
tuong Ung véi mét quy mod kinh doanh nhat dinh.
Dong tién phan anh su van dong cla tién di vao
va di ra phat sinh trong moét thoi ky nhat dinh tu
cac hoat dong clia mot doanh nghiép.

Quan try vén bang tién la mot trong nhing noi
dung quan trong cla quan tri tai chinh doanh
nghiép, la yéu cau buc thiét, quyét dinh dén su ton
tai cia mot doanh nghiép. Do dd, can thiét phai
hoach dinh, diéu khién su van déng vao ra cua
tién phat sinh trong qua trinh hoat dong, dam bao
su can déi, an khdp gitta dong tién vao va dong
tién ra cho qua trinh hoat déng cda doanh nghiép.
Mudn vay, doanh nghiép can chu trong t6i cong
tac quan tr1 vén bang tién.

Muc tiéu trong cong tac quan tri vén bang tién
la dap tng day da va kip thdi nhu cdu thanh toan
clia doanh nghiép song van dam bao kha nang
sinh 18i cao nhat. Noi dung chinh cla cong tac
quan tr; vén bang tién trong doanh nghiép gém: du

bao dong tién, xac dinh mdc tén quy t6i uu va theo
doi, duy tri ngan quy téi uu.

Mot thuc t& dang bao déng trong nhi€u doanh
nghiép Viét Nam la bao cao két qua kinh doanh co
1ai nhung nhiéu doanh nghiép van cé nguy co pha
san do mat KNTT hay khéng c6é di tién mat dé
phuc vu cho hoat déng san xuét kinh doanh. Do
do, cong tac quan tr1 vén bang tién co y nghia
s6ng con déi véi mai doanh nghiép. Néu doanh
nghiép quan tri khéng tot hoac chua quan tam dén
quan tri ngan quy thi sé luén roi vao tinh trang
thiéu tién hoac thua tién va khong tan dung dugc
¢o hoi dau tu.

Hién nay, céng tac quan tri vén béng tién chua
dugc thuc su chu trong tai cac doanh nghiép Viét
Nam, ngay cé& doanh nghiép niém yét trén thi
trudng chiing khoan. Mac du cac doanh nghiép
déu nhan thiic dugc quan tr] vn bang tién tot sé
dam bao dugc KNTT clia doanh nghiép ciing nhu
chi dong nguén tién nham tang kha nang sinh I6i.
Tuy nhién, cong tac quan tri vén bang tién tai phan
I6n cac doanh nghiép Viét Nam con thi€u bai ban,
manh vé su linh hoat nhung chua xay dung dua
trén nhiing can cu khoa hoc. Bén canh do, vai tro

khoa hoc =

S6 124/2018

thuong'mai 55



QUAN TRI KINH DOANH

clia Giam déc tai chinh trong co cdu hoat dong
clia nhiéu doanh nghiép Viét Nam chua ro nét,
cong tac ké toan va cong tac tai chinh con chéng
chéo. Thuc trang nay dan t6i nhu cdu cép thiét
phai ap dung phuong phap quan tri vén bang tién
khoa hoc, bai ban tai cac doanh nghiép Viét Nam
nham dam bao KNTT ciing nhu kha nang sinh 16i
clia doanh nghiép. Muén vay, viéc xac dinh muc
du tri t6i uu trén co sG cac moé hinh quan tri vén
bang tién la mét trong nhiing giai phap trong yéu.

2. Téng quan va muc dich nghién clu

Quan try v8n bang tién 1a cht dé dugc ban luan
phé bién trong cac nghién clu trén thé giéi. Nhiing
van dé co ban cla quan tri dong tién va cac ky
thuat cta né dugc ban luan trong nhiing tai liéu
hoc thuat néi ti€ng nhu: Miller va Orr (1966), Stone
(1972),... Bén canh do, nhiing khai niém co ban vé
quan tr; dong tién, nhiing khai niém, mé hinh va ky
thuat dugc gidi thiéu trong nhiing cudn sach kinh
dién vé tai chinh doanh nghiép, c6 thé ké dén nhu:
Brigham va Daves (1999), Fabozzi va Petersen
(2003), Allman- Ward va Sagner (2003),... Nhiéu
nghién clu hoc thuat da chiing minh méi quan hé
chat ché gilia viéc quan tr1 dong tién hagp Iy vai tinh
hinh hoat dong tai chinh doanh nghiép (Ebben va
Johnson, 2011; Farris va Hutchinson, 2003;
Quinn, M., 2011).

Trén cd sé cac nghién clu trén thé gidi, bai viét
hé thdng cd sé Iy luan vé ba mo hinh quan tri vén
bang tién hién nay gém: M6 hinh Baumol, mé hinh
Miller- Orr va m6 hinh Stone. Tu do, ti€n hanh xay
dung cac budc ap dung mé hinh Miller- Orrdugc
nghién ctu dién hinh tai Coéng ty c¢d phan sia Viét
Nam nhu mét giai phap cé tinh kha thi gop phan
gai y cho céng tac quan tri vén béng tién tai Cong
ty cd phan siia Viét Nam néi riéng va cac doanh
nghiép Viét Nam néi chung.

3. Phuong phap va pham vi nghién clu

Phuong phdp nghién cuu: Bai viét st dung két
hdp cac phuong phap thdng k&, so sanh, phan
tich, tdng hop va xay dung ling dung thuc t& nhdm
lam rd co sd ly thuyét.

Pham vi nghién cuu: Nghién clu ap dung mo
hinh Miller- Orr trong quan tri vén bang tién tai cac
doanh nghiép Viét Nam véi s liéu minh hoa la
b&o c4o tai chinh clia Cong ty c6 phan sia Viét
Nam nam 2017.

4. Co sd ly thuyét

Hién nay, c6 ba mé hinh xac dinh muc dy tri
t6i uu dugc dé cap trong ly thuyét quan tri ngan
quy gébm: M6 hinh Baumol, mé hinh Miller- Orr va
mo hinh Stone.

Thir nhat: M6 hinh Baumol (mé hinh EOQ)

Nam 1952, William Baumol la ngudi dau tién
dua ra phuong an giai quyét mau thuan gidia nhu
c4u thanh toan va sinh 16i. Baumol gia dinh rang
doanh nghiép c6 dong tién rdi rac véi luu chuyén
tién thudn &n dinh, khéng déi qua céac ky. Vi vay,
néu goi lugng ti€n can duy tri trong ky la C, thi ton
quy binh quan cla doanh nghiép sé la C/2. Su
thay déi ngan quy cla doanh nghiép dién ra déu
dan va c6 du tinh trudc.

Khi ngan quy du thua tam thdi, doanh nghiép
s€ mua chuiing khoan, ngudc lai, cac ching khoan
nay sé dudc ban di néu ngan quy thi€u hut. Viéc
gid tién thay cho chiing khoan lam phat sinh hai
loai chi phi co ban: chi phi co héi va chi phi giao
dich. Trong do, chi phi co hdi dugc do bang ty &
sinh 16i cla ching khoan (k-%) nhan véi s6 du
ngan quy binh quan (C/2). Chi phi giao dich mai
I&n ban ching khoan ky hiéu la F.

N&u trong ky doanh nghiép can sl dung téng s&
tién bang T thi s& l1&n ban chiing khoan sé la T/C.

Do do, téng chi phi cho viéc ndm git (TC) la:

TC=k*Cf+F*T/

Muc ngan quy t8i uu C* dé téng chi phi nhd
nhat la:

. 2¥T*F
k

C

Nhu vay, néu chiing khoan cd ty I& sinh I5i 16n,
doanh nghiép nén nam gid it tién va ngugc lai.
Néu chi phi giao dich cho méi I4n ban chiing
khoan nhiéu, xu huéng chung la tich tr{ tién.

Daéng gop clia mo hinh: Mé hinh Baumol da gitp
cho doanh nghiép thay ré dugc su danh déi co ban
gilia cac chi phi cd dinh clia viéc ban chiing khoan
va chi phi co hoi d&i véi viec nam gil tién.

Han ché& clda mdé hinh: Trong thuc tién hoat
déng kinh doanh cla cac doanh nghiép rat hiém
khi nao ma lugng tién vao va ra clia doanh nghiép
lai déu dan va cé thé du kién chac chan truéc nén

=
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muc tén quy khong thé én dinh bang C/2 nhu gia
dinh ctia mo hinh. TU do, viéc xac dinh C* khéng
hoan toan chinh xéac, chi c6 y nghia trén phuong
dién ly thuyét.

Thd hai: M6 hinh Miller- Orr

M6 hinh Miller - Orr do hai nha khoa hoc
Merton Miller va Daniel Orr phat trién da khac
phuc nhiing nhugc diém néu trén cla mé hinh
Baumol. M6 hinh Miller - Orr duya trén gid dinh luu
chuyén tién thuan bién dong ngdu nhién c6 phan
ph6i chuén va chénh léch so véi gia tri binh quan
mot dai lugng 1a phuong sai thu chi ngan quy (G2.

Do dé, tén quy cua doanh nghiép khong én
dinh ma cé thé dao déng trong mét khoang gia tri.
Trong khodéng gié tri dao déng dé, Miller va Orr da
dé xudt mot muc tén quy t6i uu Z*, duge xac dinh
theo cbng thuc dudi day:

d:3*(3*—F*62)%
4 k
- d
7' =L+9
H=L+d
Trong dé:

d: Khoang dao déng ngan quy

k: Ty suét sinh I6i cla chiing khoan hoac tién
gui (chi phi co hdi cla viéc git tién), néu doanh
nghiép khéng ndm gil chiing khoan thanh khoan
thi k dugc xac dinh bang 1ai suét tién gui tiét kiém
ky han 12 thang

F: Chi phi giao dich mua ban ching khoan,
néu doanh nghiép khéng mua ban ching khoan
thi F dugc tinh bang 13i suét tién gui tiét kiem bi
mat di khi doanh nghiép rat tién trudc han

62: Phuong sai thu chi ngan quy

Z*: MUc tén quy t6i uu

L: Mdc tén quy thap nhat

H: Mc tén quy t6i da

Néu mét doanh nghiép cé dong tién thudng
Xuyén bi€n dong bat thudng, chénh léch gilia thu
va chi I6n can duy tri mdc tén quy cao. Ngudc lai,
néu dong tién &n dinh, mdc tén quy can thiét sé
giam xudng. Pay la mé hinh cé gia tri ing dung
cao trong thuc t&, hién nay dugc st dung phé bién
dé xac dinh ngan quy t6i uu cho doanh nghiép.

Dé dam bao can bang gitta KNTT va kha nang
sinh Igi thi muc toén quy t6i uu can dudc thiét 1ap.

Theo mé hinh Miller - Orr, s6 du ngan quy dugc
phép dao dong trong khoang tu L dén H, chi khi s6
du ngan quy bang hoac vugt qua hai gidi han trén
thi méi ap dung céc bién phap x{ Iy ngan quy. Dé
diéu chinh s& du ngan quy vé muc t6i uu, c6 thé
s dung mét s bién phap sau: Thay déi chinh
sach thanh toan, tim ki€m co héi dau tu thang du
ngan quy, tim ki€m nguén tai trg bu dap tham hut.

Dong gop clia mé hinh: M6 hinh cho phép sé
du tién bién dong mot cach ngau nhién thay vi phy
thudc hoan toan, di€u nay gilp cho doanh nghiép
c6 thé xac dinh dugc lugng tién du tri sat véi thuc
t& hon. Bén canh dé, mé hinh nay ciing cho phép
s0 du tién bién déng ca tang Ian giam, ti dé doanh
nghiép biét dugc chinh xac thdi diém cén bd sung
tién sau khi gidam mét lugng tién nhat dinh.

Han ché cta mé6 hinh: M6 hinh xay dung dua
trén gia dinh dong tién bién dong theo phan phdi
chuén véi phuong sai khéng déi. Tuy nhién thuc t&
cho thay dong tién khéng phai bao gid ciing tuan
theo phan phéi chuédn va cé méi tuong quan theo
thoi gian.

Thd ba: Mé hinh Stone

M6 hinh Stone géan tuong ty nhu mé hinh
Miller- Orr, nhung khac & di€ém mé hinh Stone tap
trung quan try s6 du tién. Trong d6, mo hinh tap
trung vao viéc duy doan truéc dong tién trong
tuong lai. Khi du bao dugc lugng tién nhan réi,
lugng tién mat cda doanh nghiép tu déng va ngay
lap tlc quay Vvé trang thai theo thiét k& sau khi
lugng tién cla doanh nghiép da thay d6i, nhin
chung khéng phai la muc t6i thi€u. M6 hinh Stone
dua ra cac gidi han trén va dugi giéng véi mo hinh
Miller- Orr, khi ti€n cham hoac vugt qua gidi han
nay thi Giam déc tai chinh s& phai kiém tra va du
doan trudc dudc trong mot vai ngay tdi liéu s6 du
tién c6 gidm vé hoac tang Ién trong gidi han cho
phép hay khong. Néu trong ngén han, lugng tién
dudc du bao quay vé khoadng dao déng dugc gidi
han thi doanh nghiép khéng phai thuc hién bat ky
quyét dinh nao lién quan dén viéc xi ly ngan quy.
Ngudc lai, néu lugng tién khdong quay vé dudc
muc du tri dao déng cho phép thi doanh nghiép
sé phai thuc hién cac quyét dinh dau tu hoac
thodi von tién. Dang chd y, trong mé hinh Stone,
lugng tién gidi han trén va dudi dugc xac dinh dya
trén kinh nghiém va quan diém ca nhan cta Giam
déc tai chinh.
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Déng gop cua mé hinh: Mo hinh phl hop véi
tién trinh ra quyét dinh clia cac nha quan tri. Béi
I8, m6 hinh khéng st dung nhiing cong thiic bac
hoc hay nhiing thong s& théng ké mé ta va khong
b4t budc phai st dung nhiing gidi han kiém soat.
Thay vao dé, nha quan tr| c6 thé dua ra cac diém
giéi han nay dua vao kinh nghiém thuc tién.

Han ché& cla mé hinh: M6 hinh khong dé cap
dén muc du trl t6i uu nén khé co thé so sanh vaéi hai
mo hinh trén dé lya chon mé hinh phi hop cho
doanh nghiép. Bang chu vy, trong trudng hgp nang
luc clia Giam déc tai chinh chua du dé du bao dong
tién thi viéc st dung mé hinh Stone Ia rat rii ro.

5. Ndi dung va két qua nghién clu

M6 hinh Miller - Orr ¢6 tinh kha thi hon ca vé
kha nang Uing dung vao thuc t&€ cong tac quan tri
vén bang tién tai cac doanh nghiép Viét Nam. Bai
1&: (1) M6 hinh Baumol khéng thé ap dung cho céc
doanh nghiép Viét Nam vi dong tién clia doanh
nghiép thudng xuyén bién déng, khong du bao
dugc trudc; (2) Véi thuc trang vai tro clia cac Giam
déc tai chinh trong cac doanh nghiép Viét Nam
hién nay con nhiéu bat cap nén viéc ap dung mo
hinh Stone la rat rdi ro.

Viéc ap dung méd hinh Miller - Orr mang lai nhiéu
y nghia d6i v6i cac doanh nghiép Viét Nam: cac
doanh nghiép sé cb dudc cach thiic quan ly tién mat
hiéu qua, dap (ing day da va kip thoi nhu cau thanh
toan cla doanh nghiép song van dam bdo kha
nang sinh I6i cao nhat. Bén canh dé, mé hinh Miller
- Orr con gilp cac doanh nghiép Viét Nam t8i thiéu
héa dugc téng chi phi lién quan dén tién trong ngan
quy la chi phi co hoi va chi phi giao dich.

Nhu vay, mé hinh Miller - Orr c¢6 kha nang van
dung vao thuc t& cong tac quan tri vén bang tién
tai cac doanh nghiép Viét Nam. D€ dién giai chi
ti€t cach thdc tng dung mé hinh Miller - Orr trong
quan tr1 vén bang tién tai doanh nghiép, bai viét st
dung s6 liéu bao cao tai chinh nam 2017 cla
Céng ty ¢ phan (CTCP) siia Viét Nam lam sé liéu
k& hoach dé minh hoa cho viéc ap dung mé hinh,
tlr d6 dé xudt cac bién phap diéu chinh thich hap.

Céng ty c6 phan siia Viét Nam dugc thanh lap
nam 1976 va chuyén sang hoat déng theo mo
hinh CTCP tu nam 2003. Thang 1 nam 2006, c6
phiéu clia doanh nghiép chinh thiic giao dich trén
S4 giao dich chiing khoan thanh phd H6 Chi Minh
véi ma c6 phiéu 1a VNM. Theo ké&t qua binh chon

100 thuong hiéu manh nhat Viét Nam, VNM la
thuong hiéu thuc phdm sé 1 cla Viét Nam chiém
th1 phan hang dau. Doanh thu néi dia tang trung
binh hang nam khoang 20 - 25%. VNM da duy tri
dudgc vai tro chi dao clia minh trén thy trudng trong
nudc va canh tranh c6 hiéu qua véi cac nhan hiéu
slia cUa nudc ngoai. Thi phan cta doanh nghiép
la hon 50% trong nganh siia Viét Nam. Co gia tr
vén hoa thi trudng I6n thd 2 tai thi trudng chiing
khoan Viét Nam.

Hién nay, cong tac quan tri vén bang tién tai
VNM chi yé&u dua trén kinh nghiém va tap trung
giadi quyét cac van dé phat sinh. Do dé, VNM cé
thé ap dung mé hinh Miller - Orr v6i nhiing buéc
thuic hién cu thé sau:

Budc 1: Xac dinh s6 du ngén quy téi thiéu

Dua vao sd du tai khoan tién va tuong duong
tién cudi ky tu quy 1 nam 2015 dén quy 4 nam
2017, k&t hgp véi sb liéu dugc cung cép bdi phong
Tai chinh, s& du ngan quy t6i thi€u dam bao an
toan cho doanh nghiép dugc xac dinh béang
895,67 ty dong.

Budc 2: Xac dinh khoang dao déng ngan quy d

Do VNM chi gti tiét kiém cd ky han tai cac
ngan hang thuong mai, khéng nam gil ching
khoan thanh khoan nén k dudc xac dinh bang lai
suat tién gui tiét kiém ky han 12 thang. Dua vao s6
liéu cong bd clia Ngan hang Nha nudc va tinh
toan cla tac gia, |ai suat tiét kiém binh quéan trong
giai doan 2014- 2017 la 6,43%/ nam.

F dugc tinh bang 1ai suét tién gui tiét kieém by
maét di khi doanh nghiép rut tién truéc han. Trong
dé, 1ai suat tién gli khong ky han dugc xac dinh
bang lai sudt tién gli khong ky han binh quan
trong 3 nam 2014 - 2017 1a 0,59%/nam. Nhu vay,
néu doanh nghiép rat tién trudc han thi chi phi co
hoéi 1a 5,83%/nam.

62 dugc tinh toan dua trén s liéu dong tién
rong theo ngay clia nam 2017 do phong Tai chinh
cung cép bang 18.056 ty dong.

Do dd, khoang dao déng ngan quy d = 69,23
ty déng.

Budc 3: Xac dinh muc tén quy téi uu va téi da

Z*= 918,75 ty déng

H= 964.90 ty dong.

Budc 4: Xui ly thang du (thAdm hut) ngan quy

Sau khi xac dinh mdc tén quy t6i uu clia doanh
nghiép thong qua mé hinh Miller - Orr, doanh
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nghiép can xay dung k& hoach diéu ti€t dong tién
dé dam bao KNTT dong thdi gia tang kha nang
sinh 16i v8n bang tién trong doanh nghiép.

QUAN TRI KINH DOANH

tiét kiem dé tang dong tién thu cho doanh nghiép
trong quy 2 nam 2017. Khi rat ti€t kiém truéc han,
doanh nghiép sé chi nhan dugc tién 1ai theo |ai

Bang 1: B&o céo luu chuyén tién té cia CTCP sda Viét Nam nam 2017

Don vy tinh: Ty déng

Chi tiéu I\sﬂt’? Quy 1 Quy 2 Quy 3 Quy 4
Luu chuyén tién thuan ti cdc hoat déng kinh doanh 20 3.035 6.038 8.555 9.602
Luu chuyén tién thuan ti cac hoat déng dau tu 30 (181) | (1.759) (1.325) | (1.771)
Luu chuyén tién thuén t cic hoat déng tai chinh 40 (1.292) (4.354) (7.228) | (7.536)
Luu chuyén tién thuan trong ky (50=20+30+40) 50 1.562 (75) 2 295
Tién va cac khoan tuong duong tién dau ky 60 655 655 655 655
Anh hudng clia thay déi ty gia 61 11 11 13
Tién va cac khoan tuong duong tién cudi ky
(70=50+60+61) 70 2217 | 591 668 963

Nguén: Bao cao tai chinh CTCP siia Viét Nam nam 2017

SG liéu trong bang 1 cho thady, s6 du ngan quy
cudi cac quy clia VNM trong nam 2017 déu khéng
dat mUc t6i uu, thadm chi hau hét déu & ngoai gidi han
trén va gidi han dudi clia khoang dao dong ngan
quy, can thiét diéu chinh vé mdc tén quy t6i uu Z*.

Cu thé, s6 du ngan quy cudi quy 1 1a 2.217 ty
déng, cao hon mdc t6i da H clda khoang dao dong
ngan quy la 964,90 ty dong nén can diéu chinh
gidm s& du ngan quy vé muic tdi uu, véi sb tién
thang du la 1.298,25 ty déng. Lua chon hgp ly
nhat déi véi VNM trong trudng hgp nay la tra ng
g8c vay ngan han cla ky trudc. Theo phuong an
nay, dong tién chi tang thém va dong tién tra lai
vay giam di. Véi muc 1ai suét binh quan cho khoan
vay ngan han cia VNM trong nam 2017 la
7%/nam. Do do, gop phan tang thu tu rat ti€t kiém
truéc han la 1.321,37 ty dong, déng thoi giam tra
Iai vay do tang trd géc 23,12 ty dong.

Sau khi diéu chinh, s& du ngan quy cudi quy 1
nam 2017 sé dugc dua vé muc téi uu, khi dé s6 du
ngan quy cudi quy 2 tang Ién muic 854,75 ty dong,
th&p hon muc t6i thi€u L nén can tang s6 du ngan
quy 1én muc t6i uu bang 918,75 ty dong, s tién
chénh léch la 64 ty déng. Thuc t€, VNM khong
ndm gil ching khoan thanh khoan, déng thdi
doanh nghiép dang c6 sén tién gui tiét kiem tai
ngan hang. Do do, lya chon thich hgp nhét dé bu
dap tham hut ngan quy trong trudng hgp nay la rat

suat khong ky han (0,59%/nam) thay cho mdc
binh quan (6,43%/nam) nén dong tién thu lai trong
quy 2 bi giam tuong Ung. Do do, dé sé du ngan
quy cudi quy 2 tang thém 64 ty dong thi doanh
nghiép sé tang thu tu rat tiét kiém truée han 64,95
ty dong va giam thu |ai do rat tién trudc han la 0,95
ty déng.

Do s6 du ngan quy cudi quy 2 sau diéu chinh trd
vé muic t6i uu nén s6 du ngan quy cudi quy 3 tang
Ién va dat mic 931,75 ty dong, nam trong khoang
dao dong cho phép, vi vay khong can diéu chinh.

Mac du s6 du cudi quy 3 nam trong khoang
dao dong, tuy nhién s6 du ngan quy cudi quy 4
tang thanh 1.239,75 ty dong, vugt qua gidi han
trén clia khoang dao dong nén can ti€p tuc diéu
chinh. S@ tién thang du bang 321 ty dong. Thuc
hién diéu chinh tuong tu nhu trong quy 1 dé dua
s6 du ngén quy cudi quy 4 vé muc t6i uu.

K&t qua diéu chinh dugdc cho trong bang 2 duéi day:

Nhu vay, so s6 du cudi cac quy tai bang 1 va
bang 2, c6 thé thdy (ng dung mé hinh Miller - Orr
sé duy tri s& du ngan quy 6 mdc t6i uu hodc ndm
trong mét bién dé hop ly.

6. DPanh gia két qua nghién ciu

Dé kiém chiing két qua sau ap dung mé hinh
Miller - Orr tai VNM nam 2017, nghién clu tién
hanh so sanh mét sd chi tiéu tai chinh co ban
truéc va sau khi diéu chinh ngan quy.
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Bang 2: B4o c&o luu chuyén tién té cua CTCP sda Viét Nam nam 2017
sau khi diéu chinh theo mé hinh Miller - Orr

Don vi tinh: Ty déng

Chi tiéu ":; Quy 1 Quy 2 Quy 3 Quy 4
Giam tra |ai vay do téng tra goc 23,12 572
Tang thu tu rat tiét kiém trude han 64,95
Luu chuyén tién thuan tli cac hoat déng kinh doanh 20 3.058,12 6.102,95 8.555 9.607,72
Giam thu 13i do rit tién truéc han (0,95)
Luu chuyén tién thuan tli cac hoat déng dau tu 30 (181) (1.759,95) (1.325) (1.771)
Té&ng chi trd ng g6c vay (1.321,37) (326,72)
Luu chuyén tién thuan tlf cac hoat déng tai chinh 40 | (2.613,37) | (4.354) (7.228) (7.862,72)
Luu chuyén tién thuain trong ky (50=20+30+40) 50 263,75 | (11) 2| (26)
Tién va tuong duong tién dau ky 60 655 918,75 918,75 931,75
Anh huéng clia thay d8i ty gia 61 11 11 13
Tién va tuong duong tién cudi ky (70=50+60+61) 70 918,75 918,75 931,75 918,75

Ngudn: Bao cao tai chinh clia CTCP siia Viét Nam nam 2017 va tinh toan cua tac gia

Vé két qué kinh doanh nam 2017, do rut tiét
kiém tru6c han trong quy 2 nén doanh thu tai
chinh giam 0,95 ty déng. Bong thaoi, quy 1 va quy
4 tra thém ng géc nén chi phi tai chinh giam 28,84
ty déng, cac khoan muc khac khéng thay déi. Do
dé, Igi nhuan trudc thué tang 27,89 ty dong, thué
thu nhap doanh nghiép (v6i thué suét thué thu
nhap doanh nghiép nam 2017 la 20%) tang 5,58
ty dong va Igi nhuan sau thué tang 22,31 ty déng.

V& bang can déi ké toan ngay 31 thang 12 nam
2017, bén tai san, tién mat giam 1.532,94 ty déng,
tién gui tiét kiem giam 64,95 ty dong, khién téng
tai san giam 1.597,89 ty déng. Bén ngudn van,
vay ngan han giam 1.648,09 ty déng, phai nop
thué thu nhap doanh nghiép tang 27,89 ty déng,
Igi nhuan chua phan phéi tang 22,31 ty dong,
khién tdng ngudn vén giam 1.597,89 ty dong.

Nhu vay, sau khi ting dung mé hinh Miller - Orr
trong quan tr1 vén bang tién, két qua kinh doanh
clia VNM tang thém 22,31 ty dong Igi nhuan sau
thué. Mac du quy mé tai san gidm 1.597,89 ty
déng song ng ngén han cling giam tuong (ng mot
lugng 1.648,09 ty dong. Két qua nay sé gidm bét
rli ro thanh khoan cho doanh nghiép.

Tiép tuc tinh toan cac hé so tai chinh ciia VNM
trudc va sau khi ap dung mé hinh Miller - Orr sé
thdy r6 hon tac dung clia mé hinh nay. Két qua
dugc cho tai bang 3 dudi day:

Két qua tai bang 3 cho thay, viéc ap dung moé
hinh Miller - Orr trong quan tri v6n bang tién tai
CTCP sta Viét Nam da dem lai nhiing tac dung
tich cuc: Cai thién KNTT, tang kha nang sinh 16i, tu
dé gop phan cai thién hiéu qua cong tac quan tri
von bang tién tai doanh nghiép. Tu d6, hiéu qua
kinh doanh clia VNM ciing tang lén tuong tng.

7. Két luan rat ra tu két qua nghién ciu

Viéc ap dung mé hinh Miller - Orr sé giup cac
doanh nghiép Viét Nam cé gidi phap quan tri vén
bang tién thich hgp, mét mat cing ¢6 KNTT, mat
khac nang cao kha nang sinh I6i. Cac doanh
nghiép nén st dung mo hinh nay trong viéc tinh
toan muc ton quy téi uu hang nam, hoac khi cac
thanh phan cla mé hinh nhu g2, k, F thay déi,
doanh nghiép cén diéu chinh muc ton quy can
bang hang thang, hang quy. M&c du su dao dong
clia dong tién trong doanh nghiép la rét phc tap,
nhung véi su trg gilp clia cac phdn mém ké& toan
tai chinh, viéc ap dung mé hinh nay trong doanh
nghiép 1& hoan toan kha thi. Ap dung mé hinh
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Bang 3: Bang hé sé tai chinh clia CTCP siia Viét Nam nam 2017

trudc va sau khi ap dung mé hinh Miller - Orr

Trudc khi Gng Sau khi tng
Chi tiéu dung mo hinh dung moé hinh | Chénh léch

Miller - Orr Miller - Orr
Kha nang thanh toan hién thai (s6 lan) 1,992 2,189 0,197
Kha nang thanh todn nhanh (s6 lan) 1,597 1,718 0,121
Kha nang thanh toén tic thdi (sé 1an) 0,094 0,196 0,102
Ty suét lgi nhuan sau thué trén von kinh doanh - ROA (%) 29,648 31,148 1,500
Ty suét lgi nhuan sau thué trén von chi sé hiiu - ROE (%) 43,053 43,146 0,093

Nguén: Tac gia téng hop va tinh toén

Miller - Orr trong quan tri vén bang tién cung véi
cac giai phap déng bd nang cao hiéu qua quan trj
tai chinh sé gdép phan dat muc tiéu t6i da hda gia
tr1 doanh nghiép. @

Tai liéu tham khao:

1. Allman- Ward M., & Sagner J. (2003),
Essentials of managing corporate cash, NewYork:
John Wiley & Sons, Inc.

2. Brigham, E. F., Gapenski, C. G. & Daves, P.
R. (1999), Intermediate Financial Management,
6th Edition, Orlando; The Dryden Press.

3. Ebben, J. J. and Johnson, A. C. (2011),
Cash conversion cycle management in small
firms: Relationships with liquidity, invested capital,
and firm performance, Journal of Small business
and Entrepreneurship, 24(3).

4. Fabozzi, F. J. and Markowitz, H. M.
(2003), The theory and practice of investment
London, Wiley.

5. Farris, M. T. Il & Hutchison, P. D. (2003),
Measuring cash - to - cash performance, The
International Journal of Logistics Management,
14(2).

6. Nguyén Minh Kiéu (2010), Tai chinh doanh
nghiép can ban, ly thuyét - bai tap va bai giai, NXB
Théng ké, Ha Noi.

7. Miller, M. H., & Orr, D. (1966), A model of the
demand for money by firms, Quarterly Journal of
Economics, 80(3), pp. 413- 415.

8. Lé Thy Nhung (2017), Nang cao hiéu qua
quan try tai chinh cla cac doanh nghiép niém yét

trong nganh xi mang & Viét Nam, Luan an Tién sy
kinh t€, Hoc vién Tai chinh.

9. Quinn, M. (2011), Forget about profit, cash
flow is king, Wall Street Journal, accessed July 15,
2012.

10. Stone, B. K., & Wood, R. A. (1977), Daily
cash forecasting: A simple method for implement-

ing the distribution approach, Financial
Management, 6(3).

11. Web: https://www.sbv.gov.vn;
http://www.cophieu68.vn

Summary

The study introduces two models used in cor-
porate capital management, namely Baumol and
Miller-Orr. In particular, the study introduces the
details of these two models as well as the advan-
tages and disadvantages of each model. Due to
its flexibility in application, Miller-Orr models are
now more feasible. The Miller- Orr model of cash
management is typically based on the financial
statement data of Vietnam Dairy Products Joint
Stock Company in 2017. Based on those figures,
the implementation steps as well as the evaluation
of results after applying Miller- Orr model are well
illustrated.
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purpose of this paper is to empirically analyze the effects of the acceptance of new tech-
%Iogies related with the 4th Industrial Revolutionfor supply chain innovationand performance
improvement inKorean trading companies. In summary, it is expected that new technologies in the 4th
Industrial Revolution era, including smart factory, Al, loT, big data, cloud and so forth, will have signifi-
cant impacts on the global supply chain structure of Korean trading firms. This paper can suggest many
useful insights in relation with current status of Korea's preparation for the 4thindustrial Revolution and
improving performance of Korean trading companies.

Tu khéa: Technology Acceptance, SCM Innovation, The 4t Industrial Revolution, Korean Trading Company

1. Introduction

According to the report of Korea Institute for
Industrial Economics &Trade(KIET) in July, 2017,
recently, the global supply chain length of the
leading group of the 4th industrial revolution
including the United States and Germany has not
been extended any longer. This implies that the
introduction of innovative technologies presented
in the 4t industrial revolution has begun to have a
substantial impact on the restructuring of supply
chain structure.

The leading group of the 4t industrial revolu-
tion such as U.S. and Germany already hastened
the policies to prepare for this change and have
actively implemented support for their domestic

khoa hoc

companys technology acceptance.Korean gov-
ernmentsuggested “Manufacturing innovation
3.07, first timein 2014, in order to keep up with
these international innovations. This
Manufacturing Innovation 3.0 policy was designed
to imitate the German Industrie 4.0 policy and to
provide support for Korean companies to stay in
line with the restructuring of the global supply
chain through technology acceptance.

Therefore, the purpose of this paper is to
examine the current status and empirical result of
the Korean tradingcompanies supply chain
restructuring by technology acceptance in
response to the 4t industrial revolution.In this
paper, to achieve the purpose, we apply a modi-
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fied technology acceptancemodel referring Davis
(1989) TAM (Technology Acceptance Model) and
develop a new model by adding the outcome vari-
ables of supply chain innovation and performance.
In addition, we examined the technology accept-
ance status of Korean trading enterprises and
analyzed the effect of technology acceptance on
the innovation in supply chain structure of compa-
nies through empirical study.

2. Literature Review

2.1 The 4t |Industrial Revolution and
Response of Korean Manufacturing Industry

Like the previous flow of industrial revolu-
tions, it is no exaggeration to say that the
change of the 4th Industrial Revolution is caused
by the change of the industrial structure and the
innovation of the supply chain due to the devel-
opment of innovative technology together with
industrys technology acceptance. By referring
toleading countries counter measures, Korean
governments “Manufacturing Innovation 3.0”
policy of 2014 was improved to “Smart
Manufacturing Innovation Vision 2025 : 30,000
Smart Factory Initiative” in April, 2017. The poli-
cy has focused on Korean manufacturing indus-
trys adoption of new technology including Smart
factory.

According to recent news report, by the end
of November in 2017, a total of 3,984 companies
had been supported by smart factory distribution
projects, and 905 factories have been under
construction. Totally, since Korean governments
first policy lunched in 2014, 4,889 smart facto-
ries have been constructed. The result appeared
to be such outstanding performances as
increased productivity by 23%, decreased defect
rate by 46%, cost reduction by 16% and
decreased delivery time by 35%.As well as
smart factory technology, Korean government
started to propel upgraded projects with the
technologies of Could, loT(Internet of Things)

Y KIEN TRGO DOI

and Big data. In fact, Korean companies are
making their efforts to innovation in supply chain
management by utilizing the core technologies
of the 4th Industrial Revolution including Smart
Factory, Big data analysis, Artificial intelli-
gence(Al), loT, 3D printing, 5G communication,
Robot, VR platform, etc.

At this point, it is considered that Korean
companies need to review the current status of
their technology acceptance and examine the
performance of supply chain innovation efforts.
Especially, reflecting Koreas high level of trade
dependence, this study would like to focus on
Korean trading companies status of technology
acceptance.

2.2 Technology Acceptance and SCM
Innovation

Since the advent of IT technology, a lot of
research has been interested in technology
acceptance. Among them, the most widely
referred research model is Davis (1989)s
Technology Acceptance Model (TAM). Since then,
the technology acceptance model has been
applied in many cases and developed into various
models such as TRAM model or UTAUT model
(Jaehyun You & Cheol Park, 2010).

However, as most of the advanced research
has focused on individuals technology accept-
ance, thisstudy referred the recent study by
Sunwoo Lee &Heesang Lee (2014), which ana-
lyzed about companies adoption of Big data sys-
tem, to construct the technology acceptance vari-
able on the position of companies.

Meanwhile, there have been many studies
regarding companys supply chain management.
Until recently, most of research regarding SCM
has been focused on its innovation. As in
XinmeiCao (2017), the existing research has been
interested in identifying the determinants of SCM
innovations and analyzing the result of SCM inno-
vation and performances.

khoa hoc =

S6 124/2018

thuong'mai 63



Y KIEN TRGO DOI

In the 4t Industrial Revolution era, the innova-
tion of supply chain is inevitably caused by com-
panys innovative technology acceptance and is
recognized as an essential requirement to survive
in the global competition. This study, referring the
above advanced research, constructed the
research model to find out the relationship
between technology acceptance and SCM inno-
vation and its effect on the companys performance
empirically.

3. Research Model and Methodology

3.1 Research Model and Hypotheses

In this study, we have analyzed the effect of
companys technology acceptance on its perform-
ance and innovation in supply chain management.
Referring the advanced studies, the research
model is suggested as Figure 1.

of supply chain management, the SCM Innovation
variable is added. According to Ross(1998),
change in supply chain management structure from
the standpoint of company can be considered as
great challenge which can affect the companys per-
formance. As the supply chain can be divided in 5
parts, indicators of each 5 part and another indica-
tor of total result are applied to measure the SCM
Innovation variable. Finally, SCM Innovation is
applied as intermediary variable.

In this research model, those 3 performance
variables are effected by Technology Acceptance
variable. The Technology Acceptance variable
appeared in Davis(1989)s study as a variable to
analyze individual acceptance of IT. This study
applies this variable in companys technology

[ SCM1 ” SCM2
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Figure 1: Research Model

The Export Performance and Strategic
Performance are variables related to companys
sales income in directly and indirectly. As variables
to examine the business performance of the com-
pany, they are applied as result variables each. To
confirm another performance in innovative change

acceptance by modifying the indicators. Weve
expected the companys Technology Acceptance
can effect positively on its performance.
Therefore, the hypotheses of research model and
operational definition of each variablecan be sum-
marized as follows and Table 1.
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Table 1: Operational Definition

Variable Operational Definition and Indicators Reference
Acceptl Degree of technology
acceptance
Accept2:  Continuously use for| Davis(1989)
, business Cheol Woo
Company’s . .
Technology . Accept3: Intention to expand business Park(2012)
Technology Adoption
Acceptance and Accepfance process Lee&Lee(2014)
P Acceptd:  Period of technology| Soon Cheon
acceptance Jeon(2014)
AcceptS: Satisfaction with accepted
technology
SCMI:Total performance in SCM
innovation
SCM2:Cost ducti i SCM
Operationos reduction  in Ross(1998).
’s Innovati Won(2007
. Company’s Innovative SCM3: Efficiency Increase in SCM Jon&Won(2007)
Supply Chain | Change and ocess Chang-Bong
Management | Performance P Kim(2013)
) ; ) SCM4: Development of process
Innovation in Supply Chain . Doo Won
mechanism .
Management SCM5: Easy to exchange with Choi(2016)
O & Xinmei Cao(2017)
suppliers
SCM6: Improved management with
customers
Perform1: Overall sales increase
Performance factors Perform?2: Increase  in  trade Jon&Won(2007)
. . Chang-Bong
Export Directly affect the transactions Kim(2013)
Performance Company’s Sales Perform3: Increase in trade with Tae-Woo
Income overseas market Gim(2014)
Perform4: Reduction in total cost
Strategyl: Increase in customer
satisfaction Jon&Won(2007)
Performance factors .
. . Strategy?2: Increase in market share Chang-Bong
Strategic Indirectly affect the . .
, Strategy3: Securing market|  Kim(2013)
Performance | Company’s Sales .. .
competitive advantage Tae-Woo Gim
Income .
Strategy4: Improvement in company’s (2014)
image
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H1 :There is positive(+) relationship between
the Technology Acceptance and SCM Innovation.

H2 : There is positive(t+) relationship between
the Technology Acceptance and Export
Performance.

H3 : There is positive(t+) relationship between
the Technology Acceptance and Strategic
Performance.

H4 : There is positive(+) relationship between
the SCM Innovation and Export Performance.

H5 : There is positive(+) relationship between
the SCM Innovation and Strategic Performance.

H6 : There is positive(t+) relationship between
the Strategic Performance and Export
Performance.

3.2. Research Methodology

In this study, survey was conducted on Korean
trading companies which have accepted new
technologies those are called core technologies of
the 4th Industrial Revolution in Korea, such as
Smart Factory, Big Data analysis, Artificial intelli-
gence(Al), IoT, 3D printing, 5G communication,
Robot, VR platform and so on. The survey sam-
ples are collected by Korean professional survey
agency from April 10th 2017, for two weeks.

5 Likert scale type of questionnaire was used
and 500 companies were selected randomly for
the survey. With the collection rate of 30%, the
sample data was collected and 108 samples, final-
ly, were applied into final analysis after refinement
process of samples. According to the collected
samples, 63% of samples were collected from
metropolitan area such as the companies located
at Seoul or Kyunggi-do. More than 67% of sam-
ples responded that they belong to manufacturing
industry. These results reflect the capital structure
of Korean industry and the concentration of indus-
try in metropolitan area. Interestingly, 71% sam-
ples responded that their company accepted at
least 2 technologies at the same time and the
mainly accepted technologies are Smart Factory,

Al and Big data. Besides, 46% of samples
responded that the period of technology accept-
ance took less than 6 month and only 16% have
experience of more than 3 years.

The research model is analyzed using SPSS
24 program and AMOS 24 program. First, to con-
firm the validity of each variable, the Exploratory
Factor Analysis was conducted using Principal
Component Analysis, the rotation method of vari-
max with Kaiser Normalization. Second, to check
the research models reliability and validity, the
confirmatory factor analysis is conducted using
AMOS 24. Third, the correlations analysis is con-
ducted to check whether there is multi-collinearity
between variables for the last step before the final
analysis. The last step is about the structurale-
quation modeling for analyzing the result of
hypotheses.

Based on theresult of this study, we would like
to suggest some implications forKorean govern-
ment and Korean trading companies for urging
their intention to technology acceptance.

4. Research Results

4.1. Exploratory Factor Analysis

Before analysis of the research model, the
model and variables need to be checked if they
are appropriate for analysis. First, here, weve con-
ducted the exploratory factor analysis to confirm
the variablesvalidity. Each variable is properly
converged and the factor load values of each indi-
cator are checked as higher than 0.4 which are
acceptable. Including Eigen-value of each vari-
able, the exploratory factor analysis result can be
seen as Table 2.

4.2. Reliability and Confirmatory Factor
Analysis

Secondly, to check the research models good-
ness of fit, the internal consistency analysisof each
variable and confirmatory factory analysis were
conducted. The result can be seen in Table 3.
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Table 2: Exploratory Factor Analysis Results

Indicators" Variables SCM Innovation Perl;?:i:nce Iiz:;::zi Pei;iiﬁii;ce
SCM1 0.766 0.194 0.186 0.151
SCM2 0.745 0.319 0.127 0.132
SCM6 0.729 0.302 0.005 0.179
SCM4 0.719 -0.012 0.313 0.139
SCM3 0.665 -0.012 0.362 0.116
SCM5 0.657 0.446 0.057 0.134

Perform1 0.252 0.771 0.197 0.158
Perform4 0.243 0.752 0.113 0.272
Perform3 0.154 0.723 0.168 0.252
Perform2 0.203 0.547 0421 0.376
Accept4 0.219 0.190 0.789 0.103
Accept2 0.155 0.214 0.727 0.300
Accept5 0.118 0432 0.701 -0.203
Accept3 0.275 0.101 0.631 0.327
Acceptl 0.124 0.026 0.628 0.316
Strategy4 0.196 0.160 0.254 0.774
Strategy3 0.284 0.380 0.135 0.723
Strategy?2 0.190 0.442 0.216 0.651
Strategy 1 0.127 0.538 0.282 0.555
Eigen-value 3.600 3.345 3.184 2.629
% of Variance 18.950 17.607 16.756 13.836
Cumulative % 18.950 36.557 53.313 67.150

According to the result, CR value of every indi- cator of Technology Acceptance. That indicator
cator are shown as bigger than +1.96 (significant was rejected at the final research model because
at p=0.05) and SMC values are also acceptable it was confirmed as inhibiting model fit. Except that
(>0.3) which mean that every indicator has suffi- indicator, every values of standard loading are
cient explanatory power, except in Accept 5 indi- shown as higher than the reference value (>0.5).
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Besides, the result of convergent validity (VE>0.5)
analysis and internal consistency analysis
(Cronbachs Alpha (0)>0.7) appeared that every
variables validity and reliability can be secured.
Therefore, the result can be confirmed that every
indicator that constructs the each variable is
acceptable for analysis (Table 3).

Moreover, the result value of model fit also
appeared that the research model can be
applied. Although the Goodness-of Fit
Index(GFI=0.835) is lower than the criteria
(>0.9), when referring to RMR = 0.046 (<0.05),
Comparative Fit Index(CFI) =0.921 (>0.9),
Incremental Fit Index(IFI) =0.923 (>0.9) and
Root Mean Square Error of Approximation

Table 3: Confirmatory Factor Analysis Results

Standard ,
Variable |Indicator| Estimate an .r SE CR SMC a VE
Loading
Acceptl | 1.006 0617 0179 = 562 | 0380
Accept2 | 1390 0.853 0192 | 7231 | oms
Technol . .
CMOOEY | Accept3 | 1219 0.764 0.181 | 6745 | 0584
Acceptance
Acceptd | 1.000 0676 ] ] 0457
Accept5 Rejected by inhibiting Model Fit
SCM1 | 1.000 0.828 ] ] 0.685
SCM2 | 1.044 0.840 0109 | 9533 | 0706
Supply Chain | gonis | 647 0.593 0104 | 6237 | 0352
Management 0.869 | 0.508
inocadon | SCM4 | 0774 0.638 0114 | 6813 | 0407
ovation
SCM5 | 0728 0,659 0103 | 7077 | 0435
SCM6 | 0731 0,681 009 | 7367 | 0464
Performl|  1.000 0787 ; - 0,620
Perform2|  1.143 0.790 0134 = 8545 | 0624
Export 0850 | 0.590
Performance |Perform3|  1.062 0.734 0135 | 7836 | 0538
Performd.  1.113 0761 0136 | 8184 | 0580
Strategyl ~ 1.149 0.799 0143 | 8048 | 0639
. |Strategy2  1.164 0822 0141 | 8277 | 0675
Strategic & 0871 | 0.628
Performance |Strategy3|  1.078 0811 0132 | 8172 | 0658
Strategy4|  1.000 0.734 ] ] 0.539
Model it 2= 211.067(df=127, p=.000), RMR=.046(<0.05), GFI=.835(>0.9),
ode CFI=.921(>09), IFI=.923(>0.9), RMSEA=0.079(<0.1)
khoa hoc =
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(RMSEA) = 0.079 (<0.1), this research model is
considered as fully acceptable.

4.3. Correlations Analysis

For the last confirmation before structural
equation modeling, to check multi-collinearity
between variables, the correlation analysis is con-
ducted using SPSS 24 program. The summary of
the resultcan be confirmed in Table 4.

=0.923(>0.9) and RMSEA=0.079(<0.1), which are
shown as higher or lower than criteria.

Five hypotheses of six are confirmed as sup-
ported. As can be seen in Table 5, hypotheses H1,
H3, H4, H5 and H6 are supported with the signifi-
cant result (p-value=0.05) which can be confirmed
also by CR(t) value, higher than +1.96(criteria). H2
needs to be rejected because of low value result

Table 4: Correlations Analysis Results

Standard Correlations Multi-Collinearity
Variable Average al? .r Statistic
Deviation
1 2 3 i Tolerance VIF
Technology | 3 de33 | 062300 | 1000 0615 | 1627
Acceptance
SCM Innovation | 33719 | 069698 | 0.520%* | 1.000 0641 | 1561
Strategi
At 33194 | 076643 | 0.566** | 0.540%* | 1.000 0597 | 1676
Performance
Export 33657 | 075846 | 0.570% | 0.570%* | 0.725%* | 1.000 ; ;
Performance

The correlation values between each variable
appeared as higher than 0.5 which means the
variables are related to each other. For all that,
according to Durbin-Watson Value(=2.194) of
regression model which is close to 2 (criteria), it
can be deemed that there is no multi-collinearity
between variables. Also, the Tolerance (>0.1) and
VIF(<10) values explain the degree of correlation
is sufficiently acceptable (Table 4).

4.4. Result of Research Model Analysis

After the measurement of research model,
here is the result of structural equation modeling
analysis. The result can be summarized as follow-
ing Figure 2. And the simple path load also can be
easily confirmed in Figure 2.

First of all, the model fit result is confirmed that

of CR(t)=0.626. Besides, the p-value is shown as
not significant (<0.05) at the 95% significance
level.

Among the supported hypotheses, the path
load of H6 is confirmed as the highest. The sec-
ond one is of H1 and H3, H5 and H4 are followed
in order. That means Technology Acceptancecan
effect on SCM Innovation and Strategic
Performance. And its SCM Innovation can effect
on Export and Strategic Performance positively.

5. Discussion and Conclusion

This study is about Korean trading companies
status of technology acceptance to prepare for the
world trend of the 4th Industrial Revolution and the
effect of their technology acceptance on supply
chain innovation and performance. According to

this research model can be applicable, the collected survey data, Korean trading compa-
RMR=0.046(<0.05), CFI1=0.921(>0.9), IFI  nies are actually recognizing the need for it and
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Figure 2: Result of Research Model Analysis

implementing technology acceptance. This result
can be considered as part of their efforts to keep
up with the flow of huge structural change in the
world.

Depending on the result of the research model
analysis, in case of Korean trading company, the
technology acceptance leads to the innovation in
supply chain management. Of course, this result
can be considered obvious because, when they
accept new technology, the companies already
have intention to change its production and supply
structure. But the more interesting result of this
research is that the companys technology accept-
ance can effect on its strategic performance. It
means that only their technology acceptance can
increase the companys market share, improve its
brand image or secure its competitive advantage.

Never the less, it is founded that there is no
significant relationship between technology
acceptance and export performance. According to
the case of Korean trading companies, it can be

khoa hoc

considered that those who accept new technolo-
gies are in initial stage of technology acceptance
because Korea has relatively shorter history in
preparing for the4th Industrial Revolution. The
companies can be seemed as starters of new
technology era.

However, the innovation in SCM that caused
by technology acceptance is found that effect pos-
itively on the companys export performance and
strategic performance. Besides, the companys
strategic performance also effect on export per-
formance significantly. In the long term, the com-
panys technology acceptance can be expected to
have a positive and significant impact on export
performance. In this respect, the technology
acceptance can be meaningful and profitable
challenge in the long run business and competi-
tion in the world market.

Based on these results, this study would like to
suggest some implications for Korean government
and trading company to require more active action
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Table 5: Structural Equation Modeling Results

Path a SE CR(t) P Result
py | Technology Acceptance ->SCM 0567 | 0184 | 4661 | 0000 | Supported
Innovation
pp | Technology Acceptance —>Export 0072 | 0145 | 0626 @ 0532 | Rejected
Performance
Technology A - i
py Lechnology Acceptance —>Strategic | jo) | 167 | 3729 | 0000 | Supported
Performance
M Innovation --> E
pg | SCMInnovation > Export 0235 | 0086 | 2286 | 0022 | Supported
Performance
M Innovation - i
ps | SCMInnovation > Strategic 0272 | 0098 | 2782 | 0005 | Supported
Performance
Strategic Perf > Export
He | >ocic Feromance -=>Expo 0658 | 0.139 | 4729 | 0000 | Supported
Performance
+2=211.067 (df=127, p=0.000),
, RMR=0.046(<0.05),GFI=0.835(>0.9),
Model Fit CFI=0.921(>0.9), IFI=0.923(>0.9),
RMSEA=0.079(<0.1)

for preparing the near future. If the current world
trend continuous, the global structure of supply
chain will face huge change. It can be not only
opportunity but also treat. Especially for Korean
small of medium trading enterprises, to survive in
the world competition, more aggressive and con-
crete attitudes toward global trend and technology
acceptance will be required.

We would like to suggest the limit and future
research project of this study. In this study, only
108 samples are used for analysis. Although it is
applicable and the research model was also
acceptable, that number can be seemed as not
enough to reflect the exact status of Korean trad-
ing companies. If more samples are further
secured, much accurate research will be imple-
mented to further validate the study.

Also, this study didnt treat the features of
technologies accepted. Depending on each
technology, its application, features or charac-
ters can be different. By considering the tech-
nologys feature, such as usefulness, innovative-
ness or connectivity, more meaningful research
could be implemented. ¢
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Summary

Muc tiéu bai viét la phan tich thuc nghiém tac
déng cla viéc chdp nhan cong nghé mdéi lién quan
dén cudc Cach mang cong nghiép lan thi 4 déi voi
d6i mai va cai tién hiéu qua chudi cung (ing tai cac
cong ty thuong mai Han Quéc. Tom lai, theo ky
vong, cac cong nghé mdi trong ky nguyén Cach
mang cdng nghiép 4.0, gém nha may thdng minh,
tri théng minh nhan tao (Al), Internet van vat (IoT),
dii liéu 16n, dién toan dam may, v.v. s€ co tac dong
dang ké t6i cau trac chudi cung Ung toan cau cla
cac cong ty thuong mai Han Quéc. Bai viét cling
trinh bay nhiéu kién thtic chuyén mon hiu ich co
lién quan tdi thyc trang qua trinh chuén by clia Han
Qudc cho cudc Cach mang cong nghiép lan tha 4
va nang cao hiéu qua clia cac cong ty thuong mai
Han Quéc.
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