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hién ctiu nay cé muc dich téng hop cac quan diém vé tiéu dung bén ving va chinh séch
khuyén thich tiéu dung bén ving cac san phdm than thién méi truong trén thé gidi va & Viét
Nam hién nay; tu dé dé xuat mot s6 kién nghi nhdm thic day tiéu dung bén ving & Viét Nam.

Tu khéa: Chinh séch thic déy tiéu dung bén viing; tiéu ding bén viing; san pham than thién véi méi truong.

1. Loi mé dau

Tiéu dung bén viing la chia khéa cho cong
cudc bao vé tai nguyén thién nhién, nang cao chat
lugng cudc séng va dam bao an sinh xa hoi
(UNEP, 2015). Cac nha hoach dinh chinh sach
trén thé& gisi da dua ra nhiéu cong cu phap ly dé
phat trién tiéu dung bén viing nhu cac tiéu chuén,
quy chudn, lénh c&m; cac hinh thic khuyén khich
kinh t€ nhu thué, trg gid; cac hinh thic tuyén
truyén nhu nhadn moéi trudng, truyén thong,...
Nhiing hinh thiic nay da dem lai mot s6 thanh
cong nhéat dinh, tuy nhién, thyc t& cling ghi nhan
mot s& chinh sach khong hiéu qua (European
Communities, 2012).

Tiéu dung xanh, tiéu dung bén viing da sém
dudc dua vao chinh séach, quy dinh trong nhiéu
van ban cla Dang va Nha nudc. Nam 2012, Viét
Nam da ban hanh “Chién lugc qudc gia vé tang
trudng xanh”. M6t trong nhiing muc tiéu quan
trong clia Chién lugc nay la “nang cao ddi séng
nhan dan, xay dung I6i séng than thién véi moi
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truong théng qua tao nhiéu viéc lam ti cac nganh
cong nghiép, néng nghiép, dich vu xanh, dau tu
vao von ty nhién, phat trién ha tdng xanh” va mét
trong nhiing nhiém vu chién lugc la “Xanh hoéa 16i
séng va thic day tiéu dung bén viing”, theo do,
tao 1ap théi quen tiéu dung bén viing trong bdi
canh hoi nhap véi thé gidi toan cau.

Bai viét nay trinh bay quan diém vé tiéu dung
bén viing va mot s6 chinh sach thic dy tiéu dung
cac san pham than thién méi trudng & cac quéc
gia phat trién va ¢ Viét Nam hién nay. Nghién clu
st dung két qua khao sat trong khuén khé nhiém
vu khoa hoc “Danh gia thuc trang va dé xuét
chuong trinh, cac hoat dong uu tién nang cao
nang luc canh tranh cho cac doanh nghiép Viét
Nam nh&m déap Ung céc diéu kién vé san pham
xuét khdu theo huéng than thién v6i méi trudng”
thudc “Chuong trinh hanh dong qudc gia vé san
xuat va tiéu dung bén viing dén 2020, tdm nhin
dén 2030".
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2. Mot s6 quan diém vé tiéu dung bén viing va
san pham than thién méi trudng

Tai Hoi nghi vé& Mai trudng va Phat trién clia Lién
hop quéc (UN) t6 chuic tai Rio de Janeiro vao nam
1992, van dé “San xuét va Tiéu dung bén viing
(SX&TDBV)” dugc danh gia la mét huéng di quan
trong dé két ndi cac van dé phat trién va mai trudng.
Doéng thdi cling chi ra nguyén nhan cla viéc suy
giam méi truong toan cau la do san xuat va tiéu
dung khong bén viing, dac biét & cac nuéc cong
nghiép phat trién.10 nam sau Hoi nghi Rio, cac nha
lanh dao thé gidi da ky két K& hoach thuc hién
Johannesburg (JPOI) tai Héi nghi Thugng dinh thé
giGi vé Phat trién bén viing (WSSD), trong dé dé
cap dén viéc “chuyén déi cac mo hinh SX&TDBV
theo huéng thay déi co ban trong céch thiic xa hoi
san xuét va tiéu dung 1a y&u t& khong thé thiéu dé
dat dugc phét trién bén viing toan cau”.

SX&TDBV la mét cach tiép can toan dién dé
giam thiéu céc tac dong tiéu cuc vé mai trusng tu
cac hé théng san xuét va tiéu dung, dong thaoi thic
ddy chat lugng cudc séng cla con ngudi. Nguyén
tdc clla SX&TDBV la nang cao chét lugng cudc
song ma khéng lam gia tang suy thoai mai trusng
va khoéng lam tén hai dén nhu ciu vé nguén luc
clia cac thé hé tuong lai; tang trudng kinh t€ ma
khéng gay tén hai t6i méi truéng. SX&TDBV doi
hdi ap dung “tu duy vong doi san pham” dé tang
hiéu qua quan ly bén viing cac nguén tai nguyén
va dat dugc hiéu qua st dung tai nguyén trong ca
giai doan san xuét va tiéu dung. Cac muc tiéu va
hanh dong clia SX&TDBYV tré thanh don bay giup
ddy nhanh viéc chuyén déi sang mét nén kinh t&
c6 hiéu qud sinh thai va bién cac thach thic vé
moi trudng va xa hoi thanh co hdi kinh doanh va
viéc lam. Su chuyén déi hudng t6i SX&TDBV cén
c6 su tham gia cla cac bén lién quan bao gom
doanh nghiép, ngudi tiéu dung, cac nha hoach
dinh chinh sach, nghién clu, khoa hoc, cac nha
ban &, truyén théng va cac co quan hgp tac phat
trién,... Do do6, doi hdi mét cach ti€p can co hé
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théng va hgp tac gilta cac tac nhan hoat déng
trong chudi cung Ung, ti ngudi san xuét dén ngudi
tiéu dung cudi cung.

Nhu ciu cla con ngudi dang ngay cang gia
tang va theo nhan dinh tt Chuong trinh Méi trudng
clia Lién hgp quéc (UNEP, 2015), nhu cau cla con
ngudi dang vugt qua stc cung cla thi trudng.
Trong vong 9 thang, thé& gidi tiéu thu nhiéu nguén
tai nguyén thién nhién hon trai dat co thé san xuét
trong 01 nam, va ty 1& nay sé con tang trong tuong
lai. C6 thé thdy con ngudi dang phai d6i mat véi
moét mau thuadn I16n: nhu cdu tiéu dung thi cang
tang trong khi cac ngudn tai nguyén thién nhién
ngay cang can kiét. Diéu nay gay ra rat nhiéu bat
&n nhu: khoang céach giau - nghéo ngay cang I6n;
chat lugng méi trudng di xudng déng nghia vdi
chét lugng s6ng suy giam; dién bién cla bién déi
khi hau ngay cang phtic tap gay anh huéng I6n téi
ddi séng ngudi dan,...Thém vao do, cac chuyén
gia udc tinh trudc nam 2050 sé cd thém khoang 2
- 3 ty ngugdi tiéu dung trung luu, lam tang thém
ganh nang cho cac ngudn tai nguyén thién nhién
clia trai dat. Mac du vay, van cd 1,2 ty ngudi co
mUc s6ng chi 1,25%/ngay va 1,5 ty ngudi ngheo da
chiéu (UNEP, 2015).

Trong béi canh dé, phuong an t6i uu nhat dé
gidi quyét nhiing bat én nay la tiéu dung bén
viing. Tiéu dung bén viing dugc hiéu la viéc su
dung céc san pham va dich vy dép Uing céc nhu
cdu thiét y&u gilip nang cao chét lugng cudc
séng trong khi giam thiéu t6i da viéc s dung cac
nguon tai nguyén thién nhién va nguyén liéu doc
hai; déng thai han ché phat thai cac chat 6 nhi€m
trong su6t vong doi clia san phdm véi muc tiéu
khong gady nguy hai cho cac thé& hé tucng lai
(Hoque, 2014). Nhu vay, tiéu dung bén viing
khéng chi la hoat déng “mua” ma con la phong
cach séng cla ngudi tiéu dung, va ngudi tiéu
dung la mét dinh nghia réng bao gém ca chinh
phl, doanh nghiép va ngudi tiéu dung cudi cing
(tdc ca nhan va ho gia dinh).
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Vién qudc t& vé Phat trién bén viing va Chuong
trinh moi trudng cua Lién Hgp Qudc (2014) phat
hanh quyén sach “Thuong mai va nén kinh t&
xanh” dé cap dén xu thé& cac quéc gia phat trién
Ibng ghép vap cac diéu khoan cla hiép dinh
thuong mai cac diéu kién vé SX&TDBV theo
huéng uu tién cho cac san phdm than thién véi
moi trudng (friendly environment). Ngay nay, san
pham than thién v6i méi trudng ngay cang dugc su
dung phé bién tai cac quéc gia, dac biét 1a cac
quéc gia phat trién. Dudi goc dd xa hoéi va moi
trudng, mot san phdm dugc xem |a san pham than
thién véi moi trudng néu dap ting 1 trong 4 tiéu chi
(Sharma & Rani, 2014): San pham dugc tao ra tu
cac vat liéu than thién v6i moi trudng; San pham
dem dén nhiing gidi phap an toan dG6i véi moi
trudng va stic khde con ngudi, thay cho cac san
phdm doc hai truyén théng; San pham giam tac
déng dén moéi trudng trong qua trinh st dung (it
chat thai, st dung nang lugng tai sinh, it chi phi
bao tri); San phdm tao ra mét moéi trudng than
thién va an toan daéi véi stic khée con ngudi.

San pham than thién v6i méi trudng dugc dé
cap dén nhu cac san pham tuan theo céac tiéu
chuan bén viing tu nguyén. Trong hai thap ky qua,
s6 lugng cac tiéu chudn bén ving tu nguyén
(VSSs - Voluntary Sustainability Standards) da
phat trién rat nhiéu. VSSs c¢6 thé l1a mét céng cu
chinh sach quan trong trong qua trinh chuyén déi
sang cac nén kinh t& xanh bai vi chiing gilp thic
day qua trinh chuyén déi theo huéng dap (ng nhu
cau tiéu dung san pham than thién véi mai trudng
clia khach hang. VSS déi khi dugc st dung bdi
cac nha san xuat dé thic ddy chat lugng va dap
Ging nhu cdu vé san pham theo hudng than thién
vGi méi trudng trong chudi cung Ging tU nguyén liéu
dau vao dén qua trinh ché& bién cla cac nha san
xuat. B6i véi rau cl qua thuc phdm, cac san phdm
thudng cé tiéu chudn bén viing tu nguyén chang
han nhu nhan thuyc phdm hiiu co.

Dién dan cua Lién Hgp Quéc vé cac tiéu chuan
bén viing (UNFSS) dinh nghia VSS la “cac tiéu
chuén, quy dinh, cac yéu cdu ma nha phan phéi,
nha san xuét, nha ban | hoac nha cung cép dich
vu c6 thé dugc yéu cdu nham dap (ng mét loat
cac chi s6 vé tinh bén viing nhu tén trong cac
quyén co ban cta con ngudi, stic khde va an toan
clia ngudi lao doéng, bao vé maoi trudng...”. Co rat
nhiéu loai VSS khac nhau, tap trung vao cac
nganh cu thé nhu ndng nghiép, lam nghiép va khai
thac tai nguyén. Trong tdm clia mot VSS dugc xac
dinh bdi co quan thiét 1ap tiéu chuén, cé thé bao
gdbm cac ca nhan doanh nghiép, hiép hoi doanh
nghiép, cac t6 chic xa hoi dan sy, va cac nha dau
tu da quéc gia. Cac co quan thiét 1ap tiéu chudn
xac dinh tinh bén viing va cac yéu cau, theo do
cac nha san xuat va cac bén lién quan khac c6 thé
lya chon céc tiéu chudn nay dé tuan tha. Céac tiéu
chuan bén viing tu nguyén cé thé 1a cac nhan sinh
thai, nhan thuc phdm hiu co, hé théng quan ly tai
don vi san xudt nhu ching nhan 1SO14001,
SA8000, Global Gap, HACCEP, ...

3. Chinh sach thic ddy tiéu dung bén viing
nhin tf cac quéc gia phat trién

3 cac nudc phat trién trén thé gidi, tieu dung
bén viing hay tiéu dung xanh da la mét xu thé tu
réat lau. Mot san pham chat lugng nhung con phai
di do6i v6i bdo vé moi trudng, dé chinh la su lua
chon clia ngudi tiéu dung thong minh (Peattie,
2010). Vi vay, ngay cang c6 nhiéu ngugdi tiéu dung
sa&n sang chi nhiéu tién hon cho mét san phdm
cung loai nhung dudc san xuét bang cong nghé
xanh tu nguén nguyén liéu xanh (Hoang Thi Bao
Thoa, 2016). C4c thi trudng xuét khdu chi luc nhu
My, EU, Nhat Ban déu phai chiu nhiing kiém duyét
khat khe vé chat lugng, an toan vé sinh thuc phdm
va dac biét cac quy dinh vé bdo vé méi trudng,
diéu nay dang la thach thlc déi véi viéc gia tang
kim ngach xuét khdu clta Viét Nam. Ngoai cac rao
can ky thuat chinh 1a quy ché& nhap khau chung va
cac bién phap bdo vé quyén Igi ngudi tiéu dung
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nhu chat lugng, vé sinh thuc phdm, an toan cho
ngudi st dung, ... cac thi trudng nay déu co yéu
cau cao Vvé cac tiéu chi bao vé méi trudng nhu dan
nhan theo quy dinh (nhan sinh thai, nhan tai sinh)
va c6 chlng chi dugc qudc t&€ cong nhan. Tiéu
chuén GAP (Good Agricultural Practice) va céac
nhan hiéu sinh thai (Ecolabels) dang ngay cang
dudgc phé bién, ching té cac cap do khac nhau vé
moi truong tot. Ngoai ra, cac cong ty phai tuan thd
hé théng quan Iy méi trudng (cac tiéu chudn 1ISO
14001) va céac bo luat mang tinh xa hoi vé dao duc
(SA 8000),...

Déap Ung hang rao ky thuat vé méi trudng la
diéu kién tién quyét dé mot san pham co thé tré
thanh san pham than thién v6i méi trudng. Cac
diéu kién nay dugc quy dinh cu thé theo cac nhém
nhu sau:

- Bao vé céc tai nguyén toan cau: thuéc nhém
nay cé Céng udc Vienna vé Bao vé tdng Ozone,
Hiép dinh vé Thay déi Khi hau;

- Kiém soat cac chét déc hai: Céng uéc Basel
vé Kiém soat viéc Van chuyén Chat doc hai qua
Bién gidi;

- Bdo vé cac loai dong - thuc vat quy hiém:
Cong udc qudc té vé budn ban céac loai dong thuc
vat hoang da c6 nguy co tuyét ching (CITES);

- Dam bdo vé an toan thuc phdm: thuéc nhém
nay co bo tiéu chudn HACCP la nhiing nguyén tac
dudgc sl dung trong viéc thiét 1ap hé théng quan ly
an toan thuc pham.

Céc qudc gia phat trién cling khuyén khich nha
san xudt thuc hién dan nhan sinh thai cho san
phdm dugc quy dinh trong cac hé théng tiéu
chuén 1SO 14024:1999, 1ISO 14021:1999 va I1SO
14025:2000, trong do:

ISO 14024 (Nhan loai I): la nhan sinh thai dugc
ching nhan, dugc c&p cho san pham cla nha san
xuét theo yéu céu hoac vi Igi ich clia ngudi tiéu
dung bdi Chinh phl ho&c t8 chiic doc lap véi ngudi
san xuét hoac nguadi tiéu dung.
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ISO 14021 (Nhan loai Il): la nhan sinh thai tu
céng bd, do cac nha san xuat, nha nhap khau va
nha phan phdgi dua ra, dua trén nhiing chiing ct va
két qua tu danh gia hoac dugc danh gia bdi cac
bén lién quan khac theo yéu cau cla ho.

ISO 14025 (Nhan loai Ill): la nhan tu nguyén, la
nhan clia cac doanh nghiép san xuét va cung Uing
cho ngudi tiéu dung theo chuong trinh tu nguyén
clia nganh kinh t& va cac té chuc kinh t& dé xuét.

Bén canh cac yéu ciu vé san phadm than thién
mai trudng, UNEP ghi nhan yéu td thiét yéu va cot
I6i dé dat dugc tiéu dung bén viing lai thuéc vé
chinh ngudi tiéu dung, do la hanh vi ciing nhu
phong cach séng cla ho. Mot hanh vi don 1é cla
mot ngudi tiéu ding cé thé nhod bé, nhung hang
triéu hanh vi nhé clia tat ca ngudi dan trén thé gigi
lai c6 anh hudng v6 cung 16n t6i moi trudng, t viéc
chon mua thyc pham, st dung diéu hoa, dién,
nudc cho dén lya chon phuong tién giao théng,...
tdt ca déu tac dong dén moi trudng s6ng cla
ngudi tiéu dung (Shao & Taisch & Mier, 2016). Do
dé viéc diéu chinh hanh vi ngudi tiéu dung sé la
yé&u t8 c6t 16i cla tiéu dung bén viing. Nhiing rao
can anh hudng dén hanh vi tiéu dung clia con
ngudi trudc hét ndm & thdi quen cla ngudi tiéu
dung (Yadav & Pathak, 2017). Ti€p dén la hé qua
cla tiéu dung thuong khoé nhan ra; Ngugi tiéu dung
khong quan tdm dén viéc tham gia xay dung moi
trudng tiéu dung bén viing, cho rang hanh vi cla
minh khong lién quan truc tiép dén tiéu dung bén
viing; Hanh vi clia ngudi tiéu dung by anh huédng
bdi s& doéng; va cubi cung cac hanh vi tiéu ding
bén viing thuong kho duy tri (Balderjahn va cong
su, 2013).

4. Thuc trang chinh sach thic day tiéu dung
cac san pham than thién moéi trudng & Viét Nam
hién nay

o] Viét Nam, du chua c6 nhiing quy dinh,
chinh sach riéng biét vé tiéu dung bén viing
nhung nhiéu ndi dung lién quan dén tiéu dung
bén viing da sém dugc dua vao néi dung chinh
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sach, dudc l6ng ghép, quy dinh trong nhi€u van
ban cla Dang va Nha nudc. Chién lugc phat
trién kinh té€ - xa hoi cta Viét Nam giai doan 2011
- 2020 da khdng dinh yéu céu cép thiét cla viéc
chuyén d6i phuong thic tiéu dung theo hudng
bén viing nhdm bao vé va cai thién chéat lugng
méi trudng, chl dong Ung phd bién déi khi hau
vGi néi dung: “Nang cao y thic BVMT, gan nhiém
vu, muc tiéu BVMT véi phat trién kinh té& - xa hoi;
Chu trong phat trién kinh t& xanh, than thién véi
moi trudng; Thuc hién san xuét va tiéu dung bén
viing; Tung budc phat trién nang lugng sach, san
xuét sach, tiéu dung sach”.

Ngay 12/4/2012, trong n& luc hién thuc muc
tiéu phat trién di déi v6i muc tiéu bdo vé méi
trudng hudng t6i phat trién bén viing, Chinh phd
ban hanh quyét dinh 432 phé duyét Chién lugc
phat trién bén viing Viét Nam giai doan 2011-
2020. Quyét dinh khang dinh muc tiéu tang trudng
bén viing, giam thi€u cac tac déng tiéu cuc cla
hoat déng kinh t& dén mai trudng trong dé uu tién
mot s6 muc tiéu nhu Xay dung van hoéa tiéu dung
van minh, hai hoa va than thién véi thién nhién,
tiing budc thuc hién dan nhan sinh thai, mua sam
xanh. Phat trién thy trudng san pham sinh théi va
sang ki€n cdng déng vé san xuat va tiéu dung bén
viing. Ap dung nhiing chinh sach diéu chinh
nhiing hanh vi tiéu dung khéng hgp ly.

Cing trong nam 2012, Viét Nam da ban hanh
“Chién lugc qudc gia vé tang truéng xanh”. Mot
trong nhiing muc tiéu quan trong clia chién lugc
nay la “ndng cao ddi s6ng nhan dan, xay dung I6i
song than thién véi méi trudng théng qua tao
nhiéu viéc lam tu cac nganh cong nghiép, néng
nghiép, dich vu xanh, dau tu vao vén tu nhién,
phat trién ha tdng xanh” va mét trong nhiing nhiém
vu chién lugc Ia “Xanh héa 18i séng va thuc day
tiéu dung bén viing”, theo doé, tao lap thoi quen
tiéu dung bén viing trong bdi canh hdi nhap vaéi thé
gi6i toan cau. Diéu doé chiing to, chinh phl Viét
Nam da déng hanh cling véi ngudi tiéu dung va sé

ti€p tuc cung ngudi tiéu dung xay dung va phat
trién tiéu ding xanh, tiéu dung bén viing.

Chinh Phu ciling da ban hanh nhiéu van ban
hudng dan thuc hién Luat bao vé méi trudng nhu
Nghi dinh s& 19/2015/ND-CP - Quy dinh chi tiét
ban hanh mot s6 diéu clia Luat bdo vé mai trudng
quy dinh ré nhiing uu dai, hé trg cho hoat dong
bao vé& moi trudng noi chung va cho viéc tiéu thy
cac san pham than thién v6i moi trudng ndi riéng.
Cac ho'trg nay lién quan t6i nhiéu hoat déng khac
nhau, nhu h& trg vé co sé ha tang va dat dai, vé
vén, thué, uu dai thu& xuét nhap khau, cling nhu
h& tro vé gia va tiéu thu san pham.

Ngay 11/1/2016, Tha tudng Chinh phi da ban
hanh Quyét dinh s6 76/QD-TTg phé duyét
Chuong trinh hanh dong qudc gia vé san xuat va
tiéu dung bén viing dén 2020, td&m nhin dén 2030
vG6i muc tiéu la ting budc thay déi mé hinh san
xudt va tiéu dung theo hudng nang cao hiéu qua
st dung céc ngudn tai nguyén va nang lugng; tang
cudng sU dung cac nguyén vat liéu, nang lugng tai
tao, san phdm than thién maéi trudng; giam thiéu,
tai st dung va tai ch& chat thai; duy tri tinh bén
viing cla hé sinh thai tai tat cd cac khau trong
vong ddi san pham tu khai thac, cung (ing nguyén
liéu dén san xuét ché& bién, phan phdi, tiéu dung
va thai bd san pham.

Theo Béo céo Trach nhiém xa hoi clia doanh
nghiép (Nielsen, 2015), hon 4 trong 5 ngudi tiéu
dung Viét sdn sang chi trd cao hon dé mua cac
san phdm cé cam két vé nhiing tac dong tich cuc
dén méi trudng va xa hoi. Pay la co hoi va la dong
luc dé ti€p tuc cac chinh sach thic day tiéu dung
san pham than thién méi trudng.

Trong khuén khé nhiém vu khoa hoc “Danh gia
thuc trang va dé xudt chuong trinh, cac hoat déng
uu tién nang cao nang luc canh tranh cho cac
doanh nghiép Viét Nam nham dap (ng cac diéu
kién vé san pham xuét kh4u theo hudng than thién
véi mbi trudng” thudéc “Chuong trinh hanh déng
qudc gia vé san xuét va tiéu dung bén viing dén
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Nguén: Bao cao Trach nhiém xa héi cla doanh nghiép - Nielsen 2015

2020, tdm nhin dén 2030”, nhdom nghién clu da
tién hanh khao sat 3 nhém déi tugng: moét la, cac
nha hoach dinh chinh sach & cac co quan quan ly
nha nuéc & cép trung udng va dia phuong (tinh,
thanh phd); hai la, cac doanh nghiép, co s san
xudt, hé chan nudi va ba la ngudi tiéu dung tai mot
86 tinh, thanh phd vé nhan thiic va nhu cau tiéu
dung cac san pham than thién méi trudng. Co cau
va dic diém mau nhu sau:

H&u hét cac van ban phap Iuat, chinh sach cla
Nha nudc vé tiéu dung bén viing va tiéu dung cac
san pham than thién maéi trusng déu da dugc phé
bi€n réng rai trong toan bd hé théng, nhung van
con ty 1& dang ké chua cap nhat van ban, dic biét
la 36% ngudi dudc hoi cho biét chua biét vé noi
dung QP s6 76 cla Thu tuéng Chinh Phu vé
Chuong trinh hanh dong quéc gia vé san xuat va
tiéu dung bén viing.

Bang 1: Co cdu mau diéu tra

Nhém céc ¢d quan quan 1y | SO phi€u | Tylé | Nhém cdc don visdn S6 phieu | Ty 1é (%)
nha nuéc (%) xuat kinh doanh
Chuyén gia § cdc bd, cuc, vu 32 254 Nha qudn 1y tai DN 43 20,5
Chuyén gia tai dia phuong 94 74,6 Nha quan ly tai co sG 125 59,5
sén xuat
Téng 126 100 Chd ho chin nudi 42 20
Téng 210 100
Nhém ngudi tiéu diing So phiu | Tylé
(%)
O thanh pho 152 46,8
& huyeén, xa 173 53,2
Téng 325 100

Nguén: T6ng hop két qua diéu tra

Muc d6é nhan thic hién nay cla doi ngli quan
ly tai co quan quan ly nha nudc vé tiéu dung bén
viing va chinh sach thuc day tiéu diung cac san
pham than thién véi méi trudng la kha cao véi ty 1&
82% danh gia & muc t6t tré Ién; tuy nhién co su
khac biét dang ké 6 cac co quan nha nuéc 6 dia
phuong (khoang 63%).

3 khéi cac don vi san xudt kinh doanh, nhan
thiic vé cac van ban phap luat, chinh sach cla
Nha nudc vé thuc déy tiéu ding cac san pham
than thién mai truong kha tét; cac nha quan ly, chd
doanh nghiép déu da cé biét dén céac chinh sach
khuyén khich san xuét va tiéu dung bén viing, tuy
nhién ty 1& da doc va hi€éu ndi dung van ban con
chua cao nén viéc tan dung dugc cac chinh sach
khoa hoc =
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Hinh 1: Mdc dé nhan thic vé tiéu dung san pham than thién hiéu va c6 ching nhan than thién moi

méi trudng tai cac co quan quan ly nha nudc trudng. Tuy nhién, van con gan 38%
0 nguoi tiéu dung nhan dinh gap rat
0 m Ratkém nhiéu kho khan trong viéc nhan biét cac

= Kém san phdm than thién méi trudng, dac
biét doi véi cac mat hang thuc pham.

18

Trung binh o T
. Cé rat nhiéu nguyén nhan dan dén tinh
et trang nay, song diém mau chét nhat
B R&t tot van la nhan thic clia ngudi tiéu dung vé
san phdm than thién méi trudng vén
Nguén: Téng hop két qua diéu tra chua day du. Bén canh doé, gia thanh
120 56
100
80 -
60 -
40 - mDa doc ki
20 - )
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Nguén: Téng hop két qua diéu tra
Hinh 2: Mdc d6 nhan biét cia doi ngd quan ly vé cac van ban, chinh sach

100
gg 20 . m D3 doc ki
0 . _ m Biét nhung chua doc
o \\@ da' 0‘9 09, 0\/ \<\ Chua biét
,\9\"1, \’\,Q'QQJ ,,)'l:\ ,\(o\ @%\ R r\\'\’\/ '\933\

Ngudn: Téng hop két qua diéu tra
Hinh 3: Mdc dé nhan biét cua nha quan ly tai cac don vi san xuat kinh doanh
vé cac véan ban, chinh sach
nay con han ché. Pac biét, ty 1& hiéu biét vé cac
loai nhan sinh thai hay hé théng quan ly moi
trudng chua cao.
Nhan thlc cla ngudi tiéu dung da co6 su thay
déi 16n trong viéc uu tién lya chon cac san pham
c6 xuét x, ddm bdo an toan vé sinh, c6 thuong

khoa hoc =
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phan phdi san phdm voi
chiing nhan dam bao gan
véi nhan mac dac trung sé
gbp phan thuyét thuc ngudi
tiéu duing tin tudng vao chat
lugng va Igi ich cla san
pham than thién mai truong.

Ba la, ngudi tiéu dung -

16.8

Thong tin vé& SP (ia SP

Nguén: Téng hop két qua diéu tra

Hinh 4: Khoé khan quyét dinh mua san pham than thién moi truong

cua nguodi tiéu dung

5. Mét sé giai phap chinh sach thic day tiéu
dung san pham than thién méi trudng

Truéc hét, yéu t6 thiét yéu va cot 16i dé dat
dudc tiéu dung bén viing néi chung va tiéu dung
céc san pham than thién maéi trudngthudc vé chinh
ngudi tiéu dung, do6 la hanh vi cling nhu phong
cach séng cla ho. Tuy nhién, thay d6i hanh vi
ngudi tiéu dung la mét thach thic rat I6n cho chinh
phd vi nhiéu khi y dinh va hanh déng cla con
ngudi khong nhat quan. Diéu nay dat ra yéu cau
mdi cho nhiing nha hoach dinh chinh sach, dé la
dua nhiing kién thic vé khoa hoc hanh vi vao céac
chinh sach thic ddy tiéu dung bén viing, theo do,
tap trung vao thay déi hanh vi ngudi tiéu dung
théng qua tuyén truyén, van déng nham nang cao
nhan thiic y nghia, tdm quan trong cda hanh vi
tiéu dung xanh d6i véi ca nhan, gia dinh va coéng
déng; cac chuaong trinh van déng thu hat su cha y
clia ngudi tiéu dung vao cac san phdm bén viing;
cac chién dich gilp ngudi tiéu dung Ién k& hoach
cu thé trudc khi mua hang,...

Hai la, cac co quan chlc nang can cung cap
théng tin rong rai hon, ddy du, cu thé va rd rang
hon vé san phdm than thién méi trudng cho ngudi
tiéu dung dé ho_hiéu rd dugc dac diém, Igi ich va
céac thong tin lién quan. Viéc phat trién hé théng

Sy san co cia SP

déi tugng quan trong nhat
trong tiéu dung bén viing -
can y thic roé y nghia, tam
quan trong cla tiéu dung
bén ving doéi véi
truong, stic khde cla ca nhan, céng dong vi su
phat trién bén viing cho muén ddi sau; can kién
dinh trong viéc tiéu dung, lua chon san pham/dich
vu mdt cach thong thai va hudng téi moi trudng,
bdi vi nhu cdu cla ngudi tiéu dung chinh la dinh
huéng nghién ctiu va phéat trién cla doanh nghiép:
Ngudi tiéu dung cé nhu cau xanh, doanh nghiép
sé san xuét xanh.

B6n Ia, phat trién va nhan rong cac mé hinh
doanh nghiép xanh, hé trg vé thué, tin dung doi
véi cac san phadm than thién méi trudng va tang
cudng truyén théng trong tiéu thu cac san phdm
xanh. T8 chuc chuong trinh dao tao vé cac ching
nhan méi trudng, nhan sinh thai cho luc lugng lao
déng truc ti€p tham gia vao cac mé hinh doanh
nghiép xanh. Tang cudng thuc hién cac chuong
trinh kich cau tiéu dung déi véi cac san phdm than
thién méi trudng va nang cao théi quen tiéu dung
than thién maéi trudng clia ngudi dan Viét Nam.

Cubi cung, thuc trang phap luat va chinh sach
vé tiéu dung bén viing no6i chung va tiéu dung san
pham than thién méi trudng noi riéng con thiéu
déng bo,chl y&u mai diing & muc quan diém, dinh
hudng, ndi dung chinh sach con sgd sai, phan tan,
I6ng ghép; dac biét phuong phap ti€p can chu yéu

moi
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tl phia san xuit ma chua dua trén nhu cau thi
trudng hanh vi ngudi tiéu dung, do dé hiéu lyc va
hiéu qua chinh sach con nhiéu han ché& can dugc
nghién cliu va hoan thién. Do d6, Nha nuéc cén
hoan thién khung phap ly vé tiéu dung bén viing
dé tiép tuc tao ra dong luc khuyé&n khich va nguén
cung cho nhu cau “tiéu dung bén viing trén thi
trudng”, dua ra cac chinh sach khuyén khich cac
nha san xuat cac san pham, dich vu than thién
méi trudng, phat trién nhiing nganh nghé, linh vuc
c6 ap dung céng nghé sach, san xuédt sach hon,
hudng dén cac san phadm xanh. ¢
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Summary

This research aims to synthesize viewpoints on
sustainable consumption consumption
encouraging policies of environmental-friendly
products in the world and in Vietham; and then,
basing on that research, the article introduces a
number of proposals to promote sustainable con-
sumption in Vietnam.
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(_ong 30 ndm qua (1988 - 2018), ddu tu truc tiép nudc ngoai da cé déng gop tich cuc doi véi
@/;u phat trién cua Viét Nam vi thu hat FDI dugc xem la mét trong nhiing uu tién chinh séach
trong giai doan. Tuy vay, cuéc cach mang céng nghiép 4.0 (CMCN 4.0) dang tac dong manh mé téi hdu
hét cac hoat dong kinh té - xa héi cta nhéan loai, trong dé cé hoat déng thu hat FDI. Bai viét nay nham
phén tich su thay doi vé lgi thé, thach thic cua Viét Nam nhdm ndng cao nédng luc canh tranh vé thu hat
FDI trong béi canh CMCN 4.0. Bén canh viéc so sanh cac loi thé canh tranh cua Viét Nam so vdéi cac
qudc gia trong khu vuc, tac gia ciing dat Viét Nam trong cudc canh tranh vé thu hiat FDI véi cac nude
phat trién trong xu hudng backshoring! dugc du bao la sé phat trién manh trong béi canh CMCN 4.0.

Tu khéa: Cach mang céng nghiép 4.0, canh tranh, FDI.

1. Gidi thiéu chung

Trong 30 ndm qua (1988 - 2018), dau tu truc
tiép nudc ngoai vao Viét Nam cé xu hudng tang
manh (xem hinh 1) va cé nhiéu déng gop tich cuc
cho su phat trién clia Viét Nam nhu thic ddy tang
trudng va chuyén dich co céu kinh té€ theo huéng
hién dai, hdi nhap, bé sung nguén vén dau tu cho
toan nén kinh t& va déng gop vao ngan sach nha
nudc, giai quyét viéc lam, thuc day ngoai thuong. ..

Tinh dén nay da cé nhiéu tac gia trong nudéc
nghién cltu vé chi dé FDI ndi chung va thu hat
FDI noi riéng nhu cac cong trinh cla Phan Thi
Quéc Huong (2014), Phan Viét Chau (2015),
Nguyén Quynh Tho (2017), B6 K& hoach va Bau

tu (2013, 2018),... Cac nghién ctu trén cé dé cap
nhiéu dén nhiing Igi th& trong thu hat FDI cla Viét
Nam song chua phan tich céac Igi thé - han ché& dé
thay déi ra sao trong b&i canh cach mang céng
nghiép 4.0. Thém vao do, xu thé backshoring
dugc du bao sé phat trién manh trong bdi canh
CMCN 4.0 va sé anh hudng dang ké dén kha
nang thu hat FDI cha Viét Nam song ciing chua
dudc cac nghién cuu trong nudc truéc doé dé cap
dén. Bai viét dugi day nhadm phan tich Igi th€ canh
tranh hién tai; danh gia céac Igi thé canh tranh va
dé xuét hudng khai thac hiéu qué Igi thé canh
tranh cla Viét Nam vé thu hat FDI trong bdi canh
tac dong cia CMCN 4.0.

1. Xu hudng backshoring duoc gidi thich la su thay déi v tri cua cac doanh nghiép trudc day ting
tién hanh hoat déng dau tu é nudc ngoai quay tré lai ddu tu & T6 quéc (original country) (Lydia Bals,
2015) Trong nghién clu nay tac gia st dung thuat ngd tiéng Anh dé dién dat cho ngén gon.
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Hinh 1: Tinh hinh dau tu truc tiép nudc ngoai vao Viét Nam giai doan 1988 - 2017

2. Khai quat ly thuyét va phuong phap tiép can
vé nang luc canh tranh thu hat FDI trong bdi cdnh
CMCN 4.0

Trong kinh té& chinh tri hoc thi canh tranh la su
ganh dua vé kinh t& gilia nhiing ch( thé trong nén
san xudt hang hoéa nham gianh giat nhing diéu
kién thuan Igi trong san xuét, tiéu thu hoac tiéu
dung hang hoa dé tu do thu dugc nhiéu Igi ich nhat
cho minh. Theo Michael Porter (1980) thi: Canh
tranh 1a gianh 1&y thi phan.Ban chéat cla canh
tranh la tim ki€m Igi nhuén, 1a khoan Igi nhuan cao
hon muc Igi nhuan trung binh ma doanh nghiép
dang cd. Két qua qua trinh canh tranh la sy binh
quan hoa Igi nhuan trong nganh theo chiéu huéng
cai thién sau dan dén hé qua gia ca co thé giam
di. Theo Mac: “Canh tranh tu ban chi nghia
(TBCN) la su ganh dua, su dau tranh gay gat gitia
cac nha tu ban nhdm gianh giat cac diéu kién
thuan Igi trong san xuét va tiéu thu hang héa dé
thu dudc Igi nhuén siéu ngach”. Nghién cuiu sau vé
nén san xuat hang héa TBCN va canh tranh
TBCN, Mac da phat hién ra quy luat canh tranh co
ban la quy luat diéu chinh ty suét Igi nhuan binh
quan gilta cac nganh. Theo ti dién kinh doanh

(1992) & Anh: “Canh tranh trong co ché thi trudng
dugc dinh nghia la su ganh dua kinh dich gilia cac
nha kinh doanh nham gianh tai nguyén san xuét
cung mét loai vé phia minh”.

Ngay nay trong nén kinh té th trudng canh
tranh la mot diéu kién va la yéu t6 kich thich kinh
doanh, la méi trudng dong luc thic ddy hoat dong
san xuat kinh doanh phat trién, ting nang suat lao
dong tao su phat trién cla xa héi n6i chung.

Mot s6 dac trung co ban cla canh tranh bao
gbm: Mang ban chat clia m6i quan hé kinh té& gida
cac chu thé kinh t& véi nhau; Canh tranh dién ra
trong mot khoang thai gian va khéng gian khéng
c6 dinh.

Nang luc canh tranh (NLCT) la mé&i quan tam
thudng truc cla ca chinh quyén trung uong va dia
phuong (tinh hay thanh phd). Trong nghién clu
nay, tac gia cé dua vao khung phan tich NLCT
qudc gia clia Michael Porter (1990, 1998, 2008)
dé danh gia NLCT thu hat FDI vao Viét Nam trong
b6i canh cach mang coéng nghiép 4.0. Theo
Michael Porter (2008), khai niém cé y nghia duy
nhat vé nang luc canh tranh (NLCT) la nang suét
(productivity), trong d6 ndng suét dugc do bang
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gia tr1 gia tang do mét don vy lao dong (hay mot
don vy von) tao ra trong mét don vi thoi gian. Nang
suét 1a nhan t6 quyét dinh quan trong nhéat cla
mUc séng dai han va la nguyén nhan sau xa cla
thu nhap binh quan diu ngudi. D& tang trudng
nang suat bén viing doi héi nén kinh t€ phai dugc
lién tuc nang cap.

N&ng luc canh tranh nham thu hat FDI trong
bGi canh cudc cach mang cong nghiép 4.0 dé la
xay dung nén kinh té€ tudn hoan - Hop tac tang
truédng xanh - mé hinh kinh t€ méi clia thé gidi, noi
khong con khai niém chat thai va moi ngudn luc
déu dudc tan dung mot cach triét dé va hiéu qua;
Tuong lai clia viéc lam trong ky nguyén cong nghé
4.0 la tri tué nhan tao, Internet van vat, tu déng.

Tac gia st dung phuong phap ti€p can nghién
clu nang lyc canh tranh thu hat FDI trong boi
canh CMCN 4.0 theo hudng danh gia céac Igi thé,
han ché cla Viét Nam vé thu hat FDI hién nay sé
thay déi ra sao trudc tac dong cta CMCN 4.0.
Thém vao do, tac gia ciing lua chon céach ti€p can
da chiéu d6i véi cac khach thé nghién clu: trong
bGi cdnh CMCN 4.0 Viét Nam khong chi phai canh
tranh trong thu hat FDI véi cac nudce trong khu vuc
ma con phai canh tranh véi cac nudc phat trién béi
xu th& backshoring clia cac nha dau tu.Tac gai
cling co sl dung thém céac phuong phap phan tich
tai liéu, bao gém: Phan tich théng ké, téng hop va
khai quat héa; Phuong phéap so sanh va déi chiéu
lich st; Phuong phap qui nap dé lam ré hon cho
cac phan tich, nhan dinh cda nghién cuu.

3. Nang lyc canh tranh thu hat FDI cia Viét
Nam so véi cac quéc gia trong khu vuc

K& ti khi mé cla ti€p nhan nguén vén FDI
dén nay, Viét Nam ngay cang chiing té stc hut
manh mé dGi véi cac nha dau tu nudc ngoai so
véi cac qudc gia trong khu vuc. Nam 2015, quy
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mo6 dong vén FDI vao Viét Nam da vuon lén thu
2 khu vuyc ASEAN (sau Xin-ga-po) (ASEAN,
2018). Diéu dang chu y hon nia la so véi mot s6
qudc gia trong khu vuc thi ty 1&é dong vén FDI dén
tu ngoai khu vuc ASEAN cla Viét Nam nhiing
nam gan day cao hon hdn2. Diéu nay cho thay
muc do da dang vé ngudn géc cla cac nha dau
tu dén tu cac khu vuc, chau luc khac. Nhiing
thanh tyu dang ké trén trong thu hat FDI so véi
cac qudc gia trong khu vuc dua trén cac Igi thé
canh tranh néi bat dudi day:

Thu nhét la lgi thé vé chi phi lao déng thap va
luc lugng lao déng déi dao: Dan sé cta Viét Nam
nam 2017 la 93,7 triéu ngudi, véi gan 55 triéu
ngudi trong dé tudi lao déng, Viét Nam 1a nudc ¢
nguodn lao déng déng dao thi 3 & khu vuc Bong
Nam A (sau In-dd-né-xi-a va Phi-lip-pin) (Téng cuc
Thong ké, 2018). Ngoai Igi thé vé quy mé6, mlc
luong binh quan trén 1 lao dong con kha thap
dudc xem la ly do quan trong hang dau trong viéc
thu hat cac doanh nghiép FDI lua chon dau tu vao
Viét Nam thay vi cac quéc gia khac trong khu vuc
(xem hinh 2). So véi cac quéc gia con lai trong
nhém “con hé chau A3, Viét Nam c6 muc luong
binh quan cho ¢ong nhan thap nhét.

Nhu vay, trong viéc canh tranh vé thu hat FDI
déi véi cac nganh tham dung lao déng nhu nhu dét
may, |&p rap linh kién dién tl, ché& bién thuc phdm
- d6 ubng... Viét Nam ro6 rang co6 Igi thé so véi cac
nuéc trong nhém vé ngudn lao déng doi dao va
gia nhan cong thap. Ngoai nhém “con hd chau A”,
trudc day Viét Nam con phai canh tranh véi Trung
Qudc trong viéc thu hat FDI vao phan khdc cac
nganh thadm dung lao dong song hién nay do mtic
luong cla céng nhan Trung Quéc tang 1én nhanh
chéng nén da gidm suc hat dang ké déi véi cac
nha dau tu FDI. M&c du vay, thay vao Trung Quéc,

2. Nam 2015, 81,8% vén FDI vao Viét Nam dén tu cac nudc ngoai ASEAN trong khi ti 1é cla cac
qudc gia nhu Indonesia, Malaysia, Mianma, Campuchia tuong tng lan luot la 43,8%, 75,9%, 21,0% va

75,0%. (ASEAN, 2018).

3. Gém 05 quéc gia: Ma-lai-xi-a, Thai Lan, In-dé-né-xi-a, Phi-lip-pin va Viét Nam (B6 K& hoach va

Dau tu, 2018)
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Nguén: Tac gia tinh toan ti Téng cuc Théng ké (2018)
Hinh 2: So sanh mdc luong binh quén trén 1 lao ddng cua Viét Nam véi mét s6 nude nam 2017
(Viét Nam = 1,0)

* Ghi chu: Mdc luong tinh theo USD danh nghia

Viét Nam hién dang phéi canh tranh véi mot s6
qudc gia khac trong ASEAN (nhu Mi-an-ma, Cam-
pu-chia) va cac quéc gia Nam A (An Do, Bang-la-
det) trong viéc thu hit FDI & nhém céc nganh nay.

Tuy nhién, lgi thé vé ngudn lao déng déi dao,
chi phi lao déng thdp hién nay cla Viét Nam du
bao sé by tac dong ré nét cua cuéc CMCN 4.0. Tac
déng bao trum ctia CMCN 4.0 déi v6i van dé viéc
lam la gidm nhu cau déi véi lao dong gian don (do
céc xu hudng st dung phé bién cdng nghé tu dong
hoa, robot & tuong lai) va doi hdi chat lugng nguén
nhan lyc cao hon dé co thé phéi hgp st dung cac
thiét b) thong minh trong san xuét. Su canh tranh

vé viéc lam khéng chi gilta con ngudi véi con
ngudi ma con dién ra gilia con ngudi va may moc.
Béo cédo “Thi€u hut ngudén nhan luc nam 2016”
clia Manpower Group dua ra du bao t6i nam 2020,
s6 lugng cbng viéc gian don sé gidm nhanh
chong, thay vao do la nhiing céng viéc doi hoi ki
nang phtc tap hon4.

Xét trong tuong lai gan (khoang 10 - 15 nam
t6i) Viét Nam van duy tri dugc Igi thé vé ngudn
lao déng déi dao va gia nhan coéng thap do kha
nang ap dung tu dong hda, robot 6 mot sé Iinh
vuc con han ché vi thé van cén stic lao déng thi
coéng (nhu I&p rap linh kién dién tl, may méac...).

4. Bao cao dua ra céc con s6 du bao rét dang luu y: 36% s6 lugng cong viéc sé yéu cdu ky nang cét

16i ca ngudi lao dong la kha nang giai quyét van dé phuc tap, 19% cong viéc doi hdi ky nang xa hoi va
18% coéng viéc can ky ndng xu ly, khoang 65% tré em sinh trong giai doan 1995 - 2012 trong tuong lai
sé lam nhiing céng viéc chua hé xuét hién tai thoi diém nay do su phat trién vuot bac cla céng nghé.
(B6 Ké hoach va bau tu, 2018)

5. Giam déc Diéu hanh cla Adidas cd tru sd tai Pic gan day da cho biét13 céng ty dat khodng 90%
co s6 san xuét tai chau A,tuy céng ty nay cé ké hoach gia tang san xuét va tu déng hoa hoan toan “céc
nha may san xuét nhanh” & Buc va Atlanta (Hoa Ky), st dung ngudi may va nhan luc huan luyén trong
san xuét giay thé thao c6 dé'in 3D, cac nha may tu déng hoa nay sé chi san xuét ra khodng mottriéu
doi, tuc la chi chi€m mét phan rat nhd trong tong s6 360 triéu d6i ma céng ty ban ra trén toan cau.(Bo
K& hoach va Bau tu, 2018).

khoa hoc =
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Thém vao dé, gid nhan céng & Viét Nam van sé
ré tuong déi so véi cac qudc gia trong khu vuc
(do khoang céch chénh léch con dang ké va
khong dé& thu hep trong giai doan ngén). Tuy vay,
véi téc do phéat trién, lan téa nhanh chong cla
CMCN 4.0, trong tuong lai xa (trén 15 nam), Igi
thé vé ngudn lao dong doi dao, gia ré sé bién
mat dan do kha nang may mdc thay thé va nhu
cau doi vdi lao déng chat lugng cao.

Thu hai la Igi thé vé thy trucng tiéu thu: Véi
quy m6 dan s6 93,7 triéu ngudi, Viét Nam dugc
xem la thi trudng tiéu thu quan trong trong chién
lugc mé réng phat trién cla céc tap doan hang
dau thé gidi. Quy mo thy trudng cé xu huéng maé
rong nhanh chéong do muc s6ng cla ngudi dan
ngay cang dugc nang cao, dac biét la sy gia
tang tang I6p trung luu. BGi vay, bén canh nhu
cau cao dgi véi cac loai hang héa tiéu dung
truyén théng nhu thyc phdm, dé uéng, vat liéu
xay dung, hang gia dung... thi nhu cdu vé cac
loai hang hoa, dich vu méi cling cé stc hut rat
I6n déi véi cac nha dau tu FDI nhu bat dong san,
dich vu luu trd va an uéng, giao duc, ban buén
va ban 1&6. G khu vyc Bong Nam A, Viét Nam co6
quy mé dan sé chi ding sau In-d6-né-xi-a va
Phi-lip-pin va ¢c6 quy mé vugt tréi so véi cac
nuéc con lai nén trong phan khic cac nganh
phat trién dya vao th trudng noi dia ké trén, Viét
Nam c6 uu thé kha ré nét. Lgi thé vé quy mo thi
trudng ndi dia cla Viét Nam hién nay du bdo
van sé dugc phat huy trong ky nguyén CMCN
4.0. Thy trudng tiéu thy Viét Nam cé xu hudng
ngay cang md rong déi véi ca 02 nhom hang

KINH TE VA QUAN LY

héa, dich vu: (1) céc trang thiét b ha tdng co sé
cho CMCM 4.0 (smart phone, cong nghé vién
théng, ...) va (2) cac san phdm hang héa, dich
vu tiéu dung ting dung CMCN 4.0 (robot, dich vu
&n uéng, van tai...). Ngoai ra, trién vong ti€p thu
truc ti€p thanh tyu clla CMCN 4.0, bo qua mét
s@ ling dung ciia CMCN 3.0 ma Viét Nam chua
kip ting dung va muc séng con & muc trung binh
thdp cua Viét Nam hién nay cling can dugc xem
la luc hat déi vai cac nha dau tu FDI & nhiéu linh
vuc’. Thy trudng khu vuc lan can cla Viét Nam
dudgc du bao ciing c6 xu huéng mé réng khéng
chi do tadc doéng clia cac yéu té vé nang luc san
xudt va chinh sach ngoai thuong ma con bdi tac
doéng dang ké cia CMCN 4.0: Viét Nam c6 Igi
thé ban dau vé quy moé thy trudng, lao doéng,
dong thai cé vi tri dia chinh tr1 quan trong so véi
mot s6 nuéce trong khu vuc (Cam-pu-chia, Mi-an-
ma, Lao) nén c6 thé dugc cac nha dau tu FDI,
nhat la dau tu vé ha tang tGng dung CMCN 4.0
chon la 1 trung tdm va la mot ctia ngé (hub) vé
di liéu, thong tin cla khu vuc.

Trong bdi canh CMCN 4.0 anh hudng cta yéu
6 khéng gian thuc sé bi lam md nhat béi khéng
gian &o, tuy vay v tri dia ly cda Viét Nam vén sé
la mét loi thé canh tranh dang k& bdi tinh chuyén
mon hoéa trong san xuét, kha nang tham gia vao
chudi gia tr1 hang héa van cé su chénh léch gilia
cac quéc gia. Can thdy rang du mdc dé lan tda
clia khoéng gian ao gia tang song thi trudng tiéu
thu céc loai hang hoa vat chat van khéng nguing
gia tang, vi th€ cac nudc co6 vi tri thuan Igi cho
thuong mai qudc t&€ nhu Viét Nam van la cuc thu

6. Tinh Idy k& dén 20/6/2018, b4t déng san thu hat 17,0% téng s6 vén FDI ding ky; con sé tuong
ting véi céc linh vuc dich vu luu trd va dn uéng, gido duc, ban 1é la 3,8%, 2,0% va 1,3% (Cuc Pau tu

nudc ngoai, 2018).

7. Trong mét s6 linh vuc hién nay, vi du nhu tai chinh — ngén hang, nhiéu (ng dung thanh tuu CMCN

3.0 clia Viét Nam con han ché (vi du tng dung thanh toan bang thé thay cho tién mat, ...) va Viét Nam
hoan toan cé thé ung dung truc tiép céc hinh thic thanh todn mdi trong béi canh CMCN 4.0 thay vi 4p
dung tudn tu nhu cac quéc gia phat trién khac. Mic séng kha thap cla ngudi dan Viét Nam dén tdi nhiéu
loai hang héa, dich vu han ché song du bao quy mé thy truong sé tang truéng manh mé trong ky nguyén
CMCN 4.0 nhu dich vu van tai Grab (do diéu kién sé hiiu 6t6 riéng khé khan), mua hang truc tuyén,...

khoahoe =
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hat FDI cda khu vuc. Thém vao do, Viét Nam co
Igi th& néi bat trong san xuét néng san nhiét dsi va
khoang cach van chuyén nguyén liéu thd, so ché
nhu hién nay ti Viét Nam t6i cac th trudng Béac
My, EU la kha xa. Vi vay, viéc dau tu truc ti€p cac
du &an ché bién tai vang nguyén liéu dugc du bao
sé la xu hudng lua chon clia cac nha dau tu nudc
ngoai nham tiét kiém chi phi san xuét.

Trong bdi cdnh CMCN 4.0, nang luc thu huat
clia Viéet Nam con dugc tang cudng dang ké tu
nhing thuan Igi clla cac nhan t6vé mdi trudng
chinh tr1 6n dinh, chinh sach uu dai dau tu, moi
trudng kinh doanh ngay cang dugc cai thién ciing
nhu qua trinh hoi nhap kinh t€ quéc té ngay cang
sau réng thong qua cac FTA da dugc ky két.

Bén canh céac Igi thé trén, dudi gbéc do canh
tranh thu hut FDI, Viét Nam ¢6 mét s& han ché& nai
bat sau:

Trudce hét la han ché vé chét lugng nguén nhan
luc. Nang suét lao déng cé vai tro quyét dinh hiéu

1). Chét lugng nguén lao dong thdp lam giam
dang ké suc canh tranh trong thu hat FDI Viét
Nam, dac biét 1a trong b6i canh chat lugng nguén
nhan lyc dudc cai thién rat cham va téc do tang
truédng thu nhap binh quéan trén 1 lao déng tang
nhanh hon téc dé tang trudng nang suét lao dong
4 nhiéu thoi diém (WorldBank, 2018). Ngoai ra,
diéu nay tao thanh vong ludn quén trong viéc khai
thac ngudn nhan luc & Viét Nam: Thiéu lao déng
chat lugng cao --> cac doanh nghiép FDI tap trung
dau tu vao cac Iinh vuc thdm dung lao dong gia ré
--> ngudi lao déng thay c6 nhiéu co hodi viéc lam
khéng cén qua dao tao nén it quan tam hoc tap
nang cao trinh dé tay nghé, cac co sd dao tao
khéng chiu suc ép dé nang cao chét lugng dao tao
--> thiéu lao dong chat lugng cao.

Chét lugng nguén nhan luc van la tré ngai cla
Viét Nam trong b6i canh CMCN 4.0 bdi khoang
cach vé chét lugng ngudn lao dong cla Viét Nam
so véi nhiéu qudc gia trong khu vuc thadm chi cé

Bang 1: So sanh nadng suét lao dong cua Viét Nam véi mét sé6 nuée nam 2016

Quadc gia Ning suit lao dong So véi Viét Nam

(nghin USD) (Viét Nam =1,0)
Viét Nam 11,0 1,0
Xin-ga-po 132,8 12,1
Trung Quoc 26,8 2.4
Ma-lai-xi-a 59,1 5,4
Thai Lan 29,9 2,7
In-d6-né-xi-a 25,7 2,3
Phi-lip-pin 19,4 1,8
Cam-pu-chia 6,2 0,6
Mi-an-ma 9,7 0,9

Ngudn: Vién Nang suéat Viét Nam (2018)

qua san xuat va dugc xem la chi tiéu quan trong
hang dau dé danh gia chat lugng ngudn lao dong
song xét vé chi tiéu nay Viét Nam co su thua kém
dang k& so véi cac nudc xung quanh (xem bang

nguy co ngay cang tang bdi trinh do, kha nang
tng dung cac thanh tyu cia CMCN 4.0 sé lam
thay déi rat nhanh nang suat lao dong. Chét lugng
nguon lao dong Viét Nam dugc du bao sé cai thién

=
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nhé vao cai cach trong giao duc8, sic ép phai
chuyén déi dé canh tranh vé6i nhan luc trong khu
vuc vi véi cong nghé méi cia CMCN 4.0, nhiéu
hoat déng kinh t& trén lanh thé Viét Nam co thé
dugc thuc hién bdi cong dan clia quéc gia khac.

Tha hai, chéat lugng thé ché cling 1a mot trong
nhiing trd ngai clda Viét Nam trong cudc canh
tranh véi cac qudc gia trong khu vuc vé thu hat
FDI. Nhiing han ché& néi bat thudng dugc céac nha
dau tu FDI néu ra nhu céac chi phi thi€u minh
bach khac...(WEF, 2017). Mac du Chinh phu Viét
Nam cling nhu céc dia phuong ti€p nhan FDI da
¢6 nhiéu hanh déng nham gaé bo dan cac rao can
trén song trén thuc t& day van Ia tré ngai dang ké
8 nhiéu linh vuc, nhiéu dia phuong (Tho, 2017).
Trong béi canh CMCN 4.0, thé ché dugc du bao
van sé la mét tré ngai do cé nhiéu yéu td trong
thé ché& rat kho thay thé hoan toan bang may
moc, cong nghé cia CMCN 4.0 (nhu cong tac
xay dung chinh sach, phap luat, ning luc quan
ly, giam sat...). Tuy nhién, duédi tdc dong cla
CMCN 4.0 (iing dung cac tinh nang cua tri tué
nhan tao, dd liéu I6n trong phan tich théng tin va
ra quyét dinh, Ging dung cac cong nghé mdi trong
quan ly, giam sét...) va quyét tam déi méi cla
Chinh phd, tinh minh bach, tinh md hudng dén
chuén muc toan cau vé thé ché& sé ngay cang
dudc hoan thién. Diéu nay cé y nghia quan trong
trong viéc tao niém tin d6i véi cac nha dau tu FDI
va nang cao nang lyc canh tranh trong thu hut
FDI clia Viét Nam.

Thd ba la han ché vé tai chinh va ha tdng co sé
cho CMCN 4.0. Kha nang dap (ng vé két cdu ha
tang (giao théng van tai, logistic) hién la mot tré
ngai I6n déi v6i cac nha dau tu FDI. Thém vao do,
trong béi canh CMCN 4.0, so véi mét sé qudc gia
trong khu vuc nhu Xin-ga-po, Théai Lan, Ma-lai-xi-

KINH TE VA QUAN LY

a, In-d6-né-xi-a, tiém lyc tai chinh cho thiét lap ha
tdng co sd, nhan lyc dé ti€p nhan CMCN 4.0 cla
Viét Nam con han ché& nhu gia internet con cao®,
hé théng di liéu s& quéc gia con kha so sai va
thi€u dong bo... Tuy vay, 8 mot goc do nhat dinh,
cac han ché vé tai chinh, ha tdng co s cho CMCN
4.0 cla Viét Nam lai tao du dia cho cac doanh
nghiép FDI dau tu vao linh vuc nay.

4. Lgi th& canh tranh thu hat FDI chGa Viét Nam
trong xu thé& backshoring

Theo két qua khao sat cac doanh nghiép, ly do
cac nha dau tu lya chon backshoring la do chién
lugc phat trién cla ho khéng phu hgp véi chién
lugc phat trién cha nuéc ti€p nhan FDI, van dé
chét luogng san phdm khi san xuéat 6 nuéc ngoai,
doi hdi cliia ngudi tiéu dung trong nudc vé thaoi gian
giao hang va m&u ma san phdm, chi phi nhan
cong & cac nudc ti€p nhan FDI tang (Kinkel, 2013)
(Lydia Bals, 2015). Xu thé backshoring cé trién
vong dién ra manh mé hon niia trong b&i canh
CMCN 4.0 bdi 02 ly do chinh sau: (1) uu th& vé lao
dong gia ré cla cac qudc gia dang phat trién nhan
FDI hién nay sé giam dan, cung véi dé kha nang
ap dung tuc thi cac ting dung CMCN 4.0 & cac
nudc phat trién cd ngudn nhan luc chat lugng cao
sé thuan Igi han; (2) viéc san xuét 6 cac nudc phat
trién sé dat hiéu qua cao hon do ap dung céng
nghé ty déng hoa, robot (thay vi st dung nhiéu lao
doéng & cac nudc dang phat trién ti€ép nhan FDI) va
tién dap Gng nhu cau cua thi trudng nudc doé (giam
chi phi van chuyén, dam bao quy trinh ki€ém dinh
chat luong...) (WEF, 2018).

Nguén FDI vao Viét Nam hién nay dén ti khap
cac chau luc, trong doé c6 khoang 30 qudc gia va
vung lanh thé nudc dat quy mé dang ky vén FDI
dang ky tich Iy dén thang 6/2018 dat trén 500
triéu USD (xem hinh 3). 3 mét s6 quéc gia nay,

8. Can luu y rdng nhing hiéu qué vé cai cach trong gido duc va dao tao luén cé dé tré vi thé nguy
co tut hau tuong déi so véi mét s6 qudc gia trong khu vuc la hoan toan cé thé xay ra.

9. Theo két qua nghién ctu cua BDRC Continental va Cable.co.uk, tai thoi diém ngay 14/12/2017,
chi phi binh quan hang thang cho bang théng réng (broadband) & Viét Nam la 62,3 USD trong khi
phén I6n céc nudc Béng Nam A cé gia thdp hon nhu Théi Lan (26,9 USD), Xin-ga-po (39,0 USD), Ma-
lai-xi-a (42,5 USD), Phi-lip-pin (53,7 USD), Cam-pu-chia (52,9 USD).
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dac biét la Hoa Ky va EU, xu thé& backshoring
dugc du bao sé dién ra manh mé trong bdi canh
CMCN 4.0. Tuy vay, trong viéc canh tranh thu hut
ngudn vén FDI véi cac nudc di dau tu, Viét Nam co
cac Igi thé€ co ban sau:

hon trong viéc thu hit cac nha dau tu ti EU, Bac
My, Tay Nam A so véi viéc tré vé nudc di dau tu.
Céc uu dai vé thué va gia thué mat bang... cua
Viét Nam ciing la mét lgi thé canh tranh so véi cac
nudc phat trién di ddu tu. Thém vao do, du chiu
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Ngudn: Tac gia bién tap ban dé tu sé'liéu cua Cuc Bau tu nudc ngoai (2018)
Hinh 3: Cac nha dau tu FDI quy mé trén 500 triéu USD vao Viét Nam
giai doan 1988 - 2018

Thy trudng tiéu thu la loi thé quan trong nhét:
vGi quy mod dan s déng va nam trong (ho&c géan)
3 trong s6 4 khu vuc dong dan nhat thé gidi (Bong
A, Nam A va Bong Nam A) nén nhu céu vé tiéu thu
hang héa, dich vu, nhat 1 cac san pham thiét y&u
va doi hoi tinh dia ly trong phan bé nhu thuc pham,
d6 uéng, du lich,... rat I6n. Dai véi nhiing nhém
san pham nay, du trong bai canh CMCN 4.0 va xu
thé& backshoring tac déng, van can phan bd tai nai
cé thi trudng tiéu thu dé dat hiéu qua kinh t& cao
nhat. Thém vao doé, cac Igi thé vé ngudn nguyén
liéu tai chd va muic do thuan Igi trong ti€p can cac
thi trudng 1an can thi Viét Nam r6 rang cé Igi thé

khoa hoc

tac dong ctia CMCN 4.0 song ly thuyét vé Igi thé
so sanh van sé dung: cac nuéc phat trién (hién
dang chiém phan I6n cac doanh nghiép cé xu
hudng backshoring) sé Iya chon san xuét cac mat
hang hoac cac khau dem lai gia tr| gia tang cao
trong khi cac nudc co trinh dé phéat trién th&p hon
(trong tuong lai gan) nhu Viét Nam sé& van phai
dam nhan viéc san xudt cac mat hang hoac cac
khau dem lai gié tri gia tédng thap hon.

5. Khai quat vé chinh sach nang cao nang lyc
canh tranh trong thu hat FDI

Luat Dau tu nudc ngoai tai Viét Nam ban hanh
nam 1987 dugc cac nha dau tu qudc t&€ danh gia
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la théng thoang va hdp dan. Sau dé, bo luat nay
dugc slia d6i va bé sung sau 1an (vao cac nam
1990, 1992, 1996, 2000, 2005 va 2014) dé phu
hgp véi tinh hinh méi clia dat nudc. Tu Luat Dau
tu nuéc ngoai ban hanh nam 1987 dén Luat Bau
tu va Luat Doanh nghiép nam 2014 la budc tién
I6n cla hé théng phap luat Viét Nam, tao hanh
lang phap ly binh dang véi chinh sach khuyé&n
khich va uu dai khéng phan biét déi xt, dé diéu
chinh hoat dong dau tu va kinh doanh cla nha
dau tu, doanh nghiép trong nudc va nuéc ngoai.
Dac biét, Luat Dau tu 2014, tao mét bude dét pha
vé tu duy, coi hoat dong dau tu va kinh doanh
thudc quyén va nghia vu cta nha dau tu va doanh
nghiép; Nha nudc chi dong vai tro hudng dan, tao
l[ap moi trudng dau tu va kinh doanh thuan Igi;
giam sét, kiém tra dé khac phuc khiém khuyét clia
th) truong.

Luat P4u tu 2014 nham tuang thich véi cac quy
dinh cia WTO, ciing nhu céc quy dinh clia céac té
chuc khac ma Viét Nam da tham gia, chinh sach
uu dai dau tu clia Viét Nam da cé su théng nhét,
khong con phan biét doi xU gilia nha dau tu trong
nudc va nudc ngoai. Nhiéu chinh sach dau tu cling
dd dugdc thuc hién khac nhu Nghi dinh
210/2013/ND-CP ngay 19/12/2013 ctia Chinh phu
vé Chinh sach khuyén khich doanh nghiép dau tu
vao ndng nghiép, ndng thon.

Vé céac chinh sach dau tu theo dia ban, Chinh
phi cling d& ban hanh Nghr dinh sé
118/2015/ND-CP ngay 12 thang 11 nam 2015
cla Chinh ph( moét 1an nia xac dinh lai danh
sach cac dia ban uu dai dau tu gém 55 trén téng
s6 64 tinh thanh cé nudc.

Chinh sach phat trién céng nghiép phu trg &
Viét Nam c6 nhiéu chuyén bién dang k&, nham tao
diéu kién cho cac doanh nghiép FDI tiép can thi
trudng nguyén liéu dau vao. Quyét dinh sé
34/2007/QD-BCN nam 2007 cta B& Cong nghiép
phé duyét Quy hoach phat trién cong nghiép hé
trg dé€n nam 2010 va td&m nhin dén nam 2020 da

quy dinh ré nhiing hudng phat trién cong nghiép
h& trg trong nganh dét may, giay da, dién td tin
hoc, san xuat va I&p rap 6 t6, co khi ché tao,
nhiing dinh hudng dé phat trién cac nganh trén va
muc tiéu phat trién cu thé déi véi tiing nganh cong
nghiép hé trg trén. Nam 2011, Chinh phl ban
hanh Quyét dinh 12/2011/QD-TTg vé chinh sach
phat trién mét s6 nganh céng nghiép hé trg nhdm
thuc hién cac chinh sach khuyén khich phat trién
cong nghiép hé trg doi véi cac nganh: co khi ché
tao, dién tu - tin hoc, san xuat |ap rap 6 t6, dét -
may, da - gidly va cong nghiép h& trg cho phat trién
cbng nghiép céng nghé cao.

Luat Doanh nghiép, Luat Céng nghé cao nam
2008, cac quy dinh clia phap luat vé trg giup phat
trién doanh nghiép viia va nho 6 Viét Nam, chinh
sach phat trién nguén nhan luc cho cdng nghiép
hé trg trong thoi gian qua da dugc ban hanh, diéu
chinh, gop phéan tao nén tang phap ly da#y dd cho
sy phat trién céng nghiép hé trg & Viét Nam. Tuy
nhién, cac chinh sach hd trg phat trién thi trudng
nguyén liéu dau vao cho cac doanh nghiép FDI
dudng nhu van con thiéu va yé&u. Quyét dinh
12/2011/QD-TTg cta Thd tudng Chinh phd thuc
su chua tao ra nhiéu tac dung do cac h&'trg uu dai
cho doanh nghiép trong Iinh vuc céng nghiép hé
trg gan nhu khéng c6 gi méi so véi chinh sach hé
trg doanh nghiép viia va nh.

Cac doanh nghiép néng nghiép FDI Gng dung
cong nghé cao cling nhan dugc nhi€u uu dai khi
dau tu vao Viét Nam. Theo Luat Cong nghé cao
nam 2008, Quyét dinh s6 19/2015/QD-TTg cla
Thu tudng Chinh phd ngay 15/06/2015 quy dinh
tiéu chi xac dinh doanh nghiép céng nghé cao;
Quyét dinh s& 66/2014/QD-TTg cla Thd tudng
Chinh phd ngay 25/11/2014 vé viéc phé duyét
Danh muc cong nghé cao dudc uu tién dau tu phat
trién va Danh muc san phdm coéng nghé cao dugc
khuyé&n khich phat trién; Théng tu s& 13/2015/TT-
BNNPTNT cla Bd Néng nghiép va Phat trién
néng thén ngay 25/03/2015 vé hudng dan trinh tu,
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thd tuc cong nhan tién bo ky thuat va cong nghé
méi nganh néng nghiép va phat trién néng thon.

Cac chinh sach uu dai ddu tu, nhat la vé thué
da phat huy hiéu qua trong giai doan dau, khi
Viét Nam tan dung Igi thé so sanh tinh dé gia
tang so lugng vén FDI, gidi quyét viéc lam, thuc
day xuét khau.

6. Mot s& dé xuat chinh sach nham nang cao
nang luc canh tranh trong thu hat FDI trong bdi
canh cach mang coéng nghiép 4.0

Qua phan tich trén, d€ nang cao nang luc canh
tranh thu hut FDI trong béi cadnh cach mang céng
nghiép 4.0, Viét Nam can thuc thi dong bo, kip thai
va hiéu qua cac nhém giai phap sau:

Thd nhét, nhém cac chinh sach nhdm gigi
quyét diém nghén vé thé ché: bdi canh CMCN 4.0
doi hoi can co6 cai cach vé thé ché néi chung va
cac van dé vé thé ché cé lién quan truc tiép dén
thu hat FDI n6i riéng. Quan diém ti€p can chi dao
déi voi nhiing thay déi vé thé ché& nay la pha hgp
vGi nhiing tac dong ctia CMCN 4.0, khai thac tét
céac thanh tyu cia CMCN 4.0 va huéng dén chuan
muc quéc t&. Cu thé:

- Viéc hoan thién thé ché trong cong tac quan
ly FDI huéng t6i chudn muc quéc té trong béi canh
CMCN 4.0 can tién hanh theo cac hudng: (1) tang
cuong Ung dung cac thanh tuu CMCN 4.0 trong
quan ly, dac biét la cac Gng dung vé quan ly di
liéu, khéng gian (ddm bao thuc hién dung quy
hoach, quan ly tac dong dén méi trudng...) nham
nang cao hiéu qua quan Iy nho tiét kiém thai gian,
cac chi phi tiéu cuc phat sinh; (2) cap nhat kip thai
céac thay déi vé cong nghé & cac linh vuc co lién
quan dén hoat déng FDI trong CMCN 4.0 (vi du
tac dong clia cong nghé san xuét, kinh doanh mai
dén moéi trudng tu nhién, van hoa,... cla Viét
Nam) nhdm cé cac phan Gng phu hgp theo
nguyén tac chi can thiép bang chinh sach, quan ly
hanh chinh khi cac hoat dong dé phuong hai dén
Igi ich clia cong dong va qudc gia.

- Cac hinh thic xtc tién dau tu can co su thay
déi manh mé trong béi canh CMCN 4.0 béi viéc
truyén dan thong tin, di liéu xuyén quéc gia tré
nén don gian. Chinh vi thé&, can cé chinh sach
thic day céac hinh thic xuc tién dau tu hién dai, co
tinh lan tdéa cao véi cac nha dau tu nudc ngoai nhu
ung dung webGIS.

Bén canh 02 céng tac trén, Chinh phd nén I1ap
mot s6 khung khé phap ly thd nghiém cé kiém
soat (regulatory sandbox). Theo cach nay, co
quan nha nudc c6 thdm quyén nhanh chéng ban
hanh thanh luat, cac huéng dan phap ly dé kip thdi
(ing pho véi su thay déi tinh hinh nhanh chéng do
tac déng clia CMCN 4.0. Cac chinh sach dé dugc
th( nghiém co kiém soat bsi mét Uy ban ra soat va
theo doi. Sau mot thdi gian th nghiém, cac chinh
séch nay sé dudc phé duyét dé ap dung phé bién
néu hiéu qua cao hoac ding trién khai néu khong
kha thi hoac khéng hiéu qua.

Th hai, cac chinh séch gidi quyét diém nghén
vé nguén nhan luc can trién khai déng bé vdi cac
nhém déi tuong cé lién quan truc tiép dén hoat
déng cua khu vuc FDI:

- DOi véi nhém can b quan Iy can cd chinh
sach dao tao, b6i dudng nang cao nang luc (ca vé
kién thic va ky nang), doi hdi tu duy téng hgp, ky
nang xu ly tinh huéng tét trong bsi cdnh CMCN
4.0. Bén canh doé, can co cac chinh sach uu dai
trong tuyén dung cac can bé quan Iy ¢ chat lugng
dap Gng yéu cau cla cong viéc trong bdi canh
CMCN 4.0.

- DGi véi déi ngd nhén céng lao déng truc tiép
can co6 cac cai cach manh mé hon niia trong dao
tao ngudn nhan luc theo nhiing yéu cau vé kién
thiic, ky nang cua lao déng trong béi cdanh CMCN
4.0. Tru6c méat, nén lua chon va dau tu mét sé co
sé trong diém dao tao theo huéng da nganh nhadm
dap (ng nguén nhan luc cé tu duy téng hop 6 ky
nguyén CMCN 4.0 thay vi dao tao qua chuyén sau
nhu truéc day. Ngoai ra can chu trong cong tac
tuyén truyén nham nang cao nhan thiic déi voi
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ngudi dan vé nghé nghiép trong bsi canh CMCN
4.0: can chi dong trang bi cac kién thlic va ky
nang trong dé chu trong tinh sang tao, chd dong
thay vi tu duy thu déng chd dgi cong viéc lao déng
gian don nhu truéc day.

- Béi véi doi ngd doanh nhan trong nudc: Su
phat trién cla doi ngd doanh nhan trong nudc, dac
biét 1a & cac doanh nghiép déi méi sang tao sé tao
stic hat I6n d6i véi cac nha dau tu FDI. Chinh vi
thé&, dé phat trién déi ngl nay, Chinh phd can co
cac chinh sach hd trg hinh thiic khéi nghiép déi
mdi, sang tao, dong thai tuyén truyén, dao tao
nham thay déi nhan thiic cla déi ngli doanh nhan
trong nudc trong hoat déng dau tu ndi chung va
cac hoat dong hgp tac véi khu vuc FDI néi riéng.

Tha ba, déi véi diém nghén vé két cau ha tang
trong thu hdt FDI trong béi canh CMCN 4.0, Chinh
phu can tap trung trién khai s6m viéc thiét lap két
cdu ha tdng 4.0 nhdm thic ddy Ung dung thanh
tuu CMCN 4.0 néi chung va nang cao nang luc
canh tranh trong thu hat FDI noi riéng. DE giai
quyét khé khan vé tai chinh cho hoat déong nay
Chinh phl c&n xac dinh vai tro chinh la mang tinh
kién tao, dinh huéng hodc dam nhan vai tro dau tu
“moéi” 6 mot s6 du an khé thu hat FDI con ngudn
luc tai chinh chd y&u cho ha tdng CMCN 4.0 nén
huy déng tu khu vuc tu nhan trong nuéc va khu
vuc FDI.

Thd tu, Chinh phd can sém xac dinh va ban
hanh cac chinh sach thu hat FDI cho cac nganh
chién lugc (FDI thé hé mdéi), uu tién cac nganh
chju tdc déng manh mé va cé trién vong ap dung
cdc thanh tuu cia CMCN 4.0 & Viét Nam, dic
biét la néng nghiép, du Iich, céng nghé théng tin,
tai chinh.

- V& néng nghiép, tac dong cla CMCN 4.0
dudc du béo sé thay déi manh mé san xuét néng
nghiép nhd cac thanh tyu trong céng nghé sinh
hoc. Viéc lya chon s6m cac néng san chd luc, co
Igi th& canh tranh cla Viét Nam va ddy manh
nghién clu, tng dung thanh tuu CMCN 4.0 déi véi
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cac san phdm do (6 tat ca cac khau: tréng, thu
hoach va bao quan, ché& bién) la hudng lua chon
hgp Iy dé thuc ddy hoat déng xuc ti€n dau tu, thu
hat FDI vao néng nghiép.

- V@& du lich, v6i nhiéu tiém nang vé phat trién
du lich va du dia cho dau tu phat trién con 16n, du
lich dugc xem la nganh sé c6 suc thu hat FDI 16n
trong b&i canh CMCN 4.0 song Chinh ph( cén cé
céac giai phap nham lam minh bach hon quy hoach
(dac biét la quy hoach déi véi cac dia ban du lich
phat trién) nhdm tao niém tin cho cac nha dau tu
FDI (do tinh chat dau tu lau dai cla loai hinh nay),
cht trong hon niia cong tac quang ba hinh anh du
lich Viét Nam ciing nhu han ché& céc diém yéu c6
hGtu cda nganh du lich (vé ha tang, chat lugng
nhan lyc,...).

- V& cbng nghé thong tin, day la nhdom nganh
chiu tac déng rd nét nhat cia CMCN 4.0 vi thé dé
phat trién déng thdi nang cao nang luc canh tranh
thu hat FDI vao linh vuc nay, giai phap then chét
Chinh ph( Viét Nam cén uu tién dau tu cd trong
diém nguén nhan luyc (ca& déi v6i nhan lyc trong
nudéc, chuyén gia Viét kiéu va ngudi nudc ngoai)
déng thai nang cép ha tdng cong nghé thong tin
bat kip v6i khu vuc va thé& gidi. Cung vai cai thién
vé vat chat, cac chinh sach gan véi cong nghé
théng tin can hudng dén chudn muc quéc t& nham
tao su thudn Igi trong két ndi, chia sé di liéu,
théng tin t d6 gilp khai thac hiéu qua ngudn luc
chu dao nay trong béi canh CMCN 4.0.

- V& tai chinh, day la nganh chiu tac dong
manh mé ciia CMCN 4.0 dong thdi cling hia hen
nhan dugc su quan tdm dac biét clia cac nha dau
tu FDI. Tuy nhién, do dac thu cla nganh co tinh
nhay cam rét cao, hoat déng Tai chinh 4.0 chi c6
thé dat hiéu qua cao va bén viing trong khung khé
phap luat minh bach va tuang thich véi cac chuan
muc quéc t&. Chinh vi vay, dé thu hat cac nha dau
tu FDI va ddy manh tng dung cong nghé Tai chinh
4.0 (Fintech, Findata), Chinh ph( cdn s6m ban
hanh céc chinh sach quy dinh nhdm chuén hoa
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cac nodi dung vé cong nghé Tai chinh (vé bao mat,
vé cac hinh thdc thanh toan,...). @
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Summary

In the past 30 years (1988 - 2018), foreign
direct investment has contributed positively to the
development of Vietnam as FDI attraction is con-
sidered one of the policy priorities. However,
industrial revolution 4.0 is strongly affecting most
of the socio-economic activities, including FDI
attraction activities. This paper aims at analyzing
the change in Vietnam's advantages and chal-
lenges in order to improve the competitiveness of
FDI attraction in this context. Beside the compari-
son of Vietham and other countries comparative
advantages, the author also placed Vietnam in the
competition for FDI attraction with developed
countries following the trend of backshoring,
which is expected to thrive vigorously in the con-
text of industrial revolution 4.0.
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%’Ih phén phéi la cdu néi dua san phdm cua doanh nghiép dén véi ngudi tiéu dung. Do do,
kénh phén phdi dong vai tro quan trong, la mét trong nhiing yéu t6 anh hudng quyét dinh
dén viéc tiéu thu san phdm va muic dé hoan thanh muc tiéu k& hoach kinh doanh cta doanh nghiép.

Dudc pham la hang héa déc biét, c6 anh hudng truc tiép dén sic khde va tinh mang cta ngudi tiéu
dang. Do dé, kénh phan phéi duoc phai duoc thiét ké va van hanh tudn thd nhing tiéu chudn va quy
dinh hién hanh clda Nha nudc va cua nganh dugc. Thy truéng dugc phdm Viét Nam dugc danh gia la
tiém nang va ngay cang thu hat déng déo céc té chic va ca nhan tham gia vdi tu cach la thanh vién
kénh phan phéi. D€ van hanh tét kénh phan phéi, cac doanh nghiép duoc Viét Nam réat chi trong t6i véan
dé quan tr] kénh phan phdi. Tuy nhién, thuc té cho thdy van con nhing han ché trong quan tri kénh phan
phéi cua céc doanh nghiép duoc nhu: van dé vé thiét k& kénh, kiém tra, kiém soat va danh gia hoat
ddéng cla céc thanh vién kénh...

Trén co sé nghién cuu thuc trang quan tr1 kénh phan phéi san phdm dugc (chu yéu la thuéc) trén thy
truong néi dia cla céc doanh nghiép duoc (bao gém doanh nghiép san xuét va nhap khau) Viét Nam,
bai viét dé xuat mét sé giai phap nham ting cuong quan tri kénh phan phdi cla cac doanh nghiép duoc
trong giai doan tdi.

T khéa: kénh phan phéi duoc phdm, quan tr1 kénh phan phéi, doanh nghiép duoc, duoc pham

1. Khai quat vé kénh phan phdi dugc pham tai
Viét Nam hién nay

1.1. So lugc vé thy trudng dugc pham Viét Nam

Trong nhiing nam gan day, nganh dugc Viét
Nam c¢6 su phat trién manh mé, hién nay ding thu
13 thé& gidi vé tdc do tang truéng. Mdc tang trudng
trung binh & muc hai con sé trong giai doan 2010-
2017. Nam 2017, doanh thu thi trudng dugec phdm
dat khoang 5,2 ty USD, tang 10,6% so véi nam
2016. Nhu cdu vé dugc pham tai Viét Nam ngay
cang I6n do sy gia tang dan sé (véi dan s dat gan
96 triéu ngudi), thu nhap binh quan dau ngudi
tang, nhu cau cham soc y té cling nhu chi tiéu cho

dugc phadm cla ngudi dan ngay cang nhiéu. Viéc
mé rong bao hiém y t& cling gép phan lam tang
nhu céu vé dugc phdm cla ngudi dan. Chi tiéu
binh quan d4u ngudi danh cho dugc pham tang tu
9,85 USD nam 2005 lén 22,25 USD nam 2010,
tang gan gép doi (37,97 USD) nam 2015 va dat
khoang 56 USD nam 2017.

Nganh dugc trong nuéc da c6 nhiéu thay déi
va dat dugc su tang trudng manh mé nhung san
xuat dugc phdm trong nudc van con han ché, chi
dap Ulng dugc khoang hon 50% nhu cdu dugc
pham trong nudc, s6 con lai phai théng qua nhap
kh&u. Hién ca nudc c6 khoang 180 doanh nghiép
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san xuat dugc phdm bao gém ca doanh nghiép
néi dia va doanh nghiép FDI, gdn 500 doanh
nghiép nudc ngoai dang cung Ung san pham
dugc trén thy trudng Viét Nam. Mét diém dang
chd y la mot vai nam gan day, nhiéu nha dau tu
nudc ngoai, cac tap doan I6n trén thé gidi va ca
cac cong ty trong nuéc hoat déng ngoai nganh
dugc ciing tham gia vao linh vuc dugc pham, chd
y&u & khau phan phoi.

1.2. Kénh phan phéi dugc pham tai Viét Nam

ngoai. Nha ban buén nudc ngoai chi yéu la ba
thuong hiéu ban buén Zuellig Pharma, Mega
Products va DKSH.

Nha san xuét I6n c6 hé théng phan phgi, nha
ban buén c&p mot c6 anh hudng I6n téi thy trudng,
c6 thé chi phéi gia ca, nguén hang, dac biét Ia
dugc phdm nhap khdu déc quyén phan phéi.
Ngoai co sé chinh & cac thanh phg I6n nhu Ha
Noi, H6 Chi Minh, Da N&ng, nhiing nha phan phdi
nay con lap cac chi nhanh, dai ly hoac dua ddi ngi
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Hinh 1: Kénh phédn phéi dugc phdm & Viét Nam

Kénh phan phdi dugc pham tai Viét Nam bao
gébm cac thanh vién:

Thir nhat, nha san xuét/nhap khau dugc pham.
Hién nay, khoang 180 doanh nghiép san xuét
dugc pham trong nuéc va gan 500 doanh nghiép
ngoai nudc dang cung Ung san phdm dugc trén thy
trudng Viét Nam.

Thd hai, trung gian phan phgi bao gom:

Mot Ia, nha ban budn (bao gém ca trung tam
thuong mai dugc phdm hay chg thudc ban buén).

- Nha ban buén bao gébm nha san xuat dugc
pham 16n cé hé théng phan phdi, nha ban buén
cac cdp va van phong dai dién cling nhu cac
doanh nghiép dugc cé vén dau tu 100% nudc

khoa hoc

ban hang dén tuing tinh hoac tuing khu vuc.

- Chg thu6c ban budn tai hai thanh phd 16n la
Ha Noi va H6 Chi Minh. Day la thanh vién ndm
quyén luc chi phéi I6n nhat trong hé théng kénh
phan phéi dugc phdm & Viét Nam.

Hai la, nha ban 1é bao gébm nha thuéc OTC
(nha thudc ban thudc khéng can ké don hay OTC
(Over-the-counter)), chudi nha thuéc, bénh vién
(kénh ETC ban hang qua d&u thau), quay thudc
clia tram y t&€, phong kham tu nhan va ké thuéc
(kinh doanh thuéc OTC & cac cla hiéu tap hda,
siéu thy hang tiéu dung), khoa dugc bénh vién cap
phat thudc theo bao hiém y t& hoac diéu tri ndi tru.
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Bénh vién va hé théng nha thuéc OTC la hai
hinh thic ban 1é chl yéu. Doanh thu ti thudc tai
bénh vién chiém ty trong cao hon nhiéu so véi
doanh thu cla cac nha thuéc OTC do bénh vién
diéu tr1 va ké don cac dugc pham dac tri. Theo
Coéng ty nghién cuu th) trudng IMS Health Viét
Nam, phan phéi thuéc tai bénh vién chiém téi 68%
doanh s6 ban 1& dugc phdm, 32% con lai la tu
khoang 57.000 nha thudc tu nhan tai Viét Nam.

Tai Viét Nam, mo hinh chudi nha thuéc chi méi
xuét hién khoang 10 nam gan day va Céng ty co
phan dugc phdm Phano Pharmacy la doanh
nghiép dau tién xay dung mo hinh chudi ban lé
dugc phdm hién dai 6 nudc ta vao nam 2007.
Nh{ng nam sau do, thi trudng xuét hién thém mét
vai chu6i nha thuéc khac nhu Phic An Khang,
Pharmacity, Vistar..., tuy nhién, hé théng chudi
nha thudc phat trién kha cham vé quy mé sé lugng
clia hang do ngudi dan chua quen v6i mé hinh
ban & dugc phdm méi nay. Tuy nhién, trong 1-2
nam gan day, th; trudng ban lé dugc phdm theo
chudi nha thudc dugc ngudi dan chi y hon va xuét
hién thém nhiéu tén tudi méi ca trong va ngoai
nuéc gia nhap, nhu Vistar, KU.DOS Pharmacy,
Century Pharma... va céd nhiing doanh nghiép
ngoai nganh nhu Vingroup, FPT, Nguyén Kim...

Kinh doanh thudc thudc loai hinh kinh doanh
c6 diéu kién. Ngoai yéu cau phai cd dang ky kinh
doanh, céc chi thé kinh doanh dudc phdm phai
tuan tha quy dinh cla phap luat déi véi nganh
nghé kinh doanh c¢6 diéu kién, cu thé 1a ngusi phu
trach chuyén mén phéi c6 ching chi hanh nghé
dugc phu hgp theo yéu cau cla phap luat; déi voi
cac nha san xuat tham gia phan phgi, nha ban
buén cadp moét, cdp hai, cac nha thudc, céng ty
diéu hanh chugi nha thuéc va cac nha thuéc thanh
vién trong chudi déu phai c6 bang cdp vé dugc sy
trinh do ti dai hoc trd Ién chiu trach nhiém chuyén
mon, quan ly, giam séat chat lugng thudc & co sé
va thuc hién cac yéu cau phap luat phu hgp loai
hinh kinh doanh.

Thi ba, ngudi mua. Ngudi mua c6 thé mua
thudc theo ké don hay khéng theo ké don.

Theo chiéu dai kénh, kénh phan phéi dudc
phadm bao gém kénh truc ti€p va kénh gian tiép.
Theo kénh truc ti€p, ngudi san xudt/nhap khau sé
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ban thuéc truc ti€p cho khach hang, thudng ap
dung déi véi nhiing loai thudc dac thu, it duge san
Xuét, co6 gia tr1 cao. Kénh gian ti€p cd su xuét hién
clia trung gian thuc hién chlc nang phan phéi cho
ngudi mua.

2. Thyc trang quan tr; kénh phan phéi dugc
pham clia cac doanh nghiép dudc Viét Nam

Quan tr1 kénh phan phdi bao gém cac hoat
dong phat trién va diéu hanh cac quan hé lién két
vGi cac t6 chiic va ca nhan bén ngoai tham gia vao
qua trinh tiéu thu san phdm theo huéng hé trg va
nang cao hiéu qua cac chién lugc va cong cu khac
cUa marketing mix nham dap (ing nhu c4u cla thi
trudng muc tiéu. Quan try kénh phan phsi bao gém
cac ndi dung: thiét k& kénh phan phéi, tuyén chon
thanh vién kénh, khuyén khich thanh vién kénh,
kiém soat, danh gia hoat dong va giai quyét cac
xung dét trong kénh nham dat dugc muc tiéu phan
phdi clia doanh nghiép. Quan tri kénh phan phéi
can dat dugc hai muc tiéu chinh la t6i da hoa gia
tr1 1gi ich cho khach hang va van hanh kénh mét
cach hiéu qua, dat dudc muc tiéu chién lugc phan
phdi clia doanh nghiép.

Hién nay, nhiéu doanh nghiép dugc clia nuéc
ta da dau tu phat trién kénh phan phdi mot cach
bai ban va chuyén nghiép nhu Cong ty dugc Hau
Giang, céng ty dugc phdm trung uong 1, Céng ty
¢6 phan dugc Traphaco... Kénh phan phéi clia ho
da vuon téi tiing diém dan cu, dap (ng kip thdi va
thuan tién nhu ciu vé dugc phdm clia ngudi dan.
C6 thé khai quat thuc trang quan tri kénh phan
phéi dugc phdm cla cac doanh nghiép nudc ta
nhu sau:

2.1. Thiét ké kénh phén phéi

Viéc thiét ké kénh dugc cac doanh nghiép dugc
thuc hién trén co s6 nhu cau clia khach hang, tinh
hinh thy trudng, tu d6 xac dinh muc tiéu va cac
rang budc cla kénh, danh gia cac phuang an kénh
va lua chon phuong an kénh hiéu qua nhét.

Viéc phan tich, danh gia nhu cdu cla khach
hang dugc cac doanh nghiép dac biét chu trong
ngay tu dau khi thiét k& kénh nham thiét l1ap mot
hé théng kénh phan phdi hiéu qud, dac biét déi véi
kénh ban lé. Hién nay, 6 Viét Nam, ngudi dan van
con théi quen tu mua thuéc (chd yéu la mua thude
OTC) va mua véi s6 lugng nhd thi viéc thiét lap
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kénh dai v6i nhiéu diém ban 1& bao phi dia ban
dan cu rong dudc kha nhiéu doanh nghiép dugc
lua chon. Do do, sd lugng cac nha thudc tu nhan
6 Viét Nam rét 16n.

Viéc thiét ké kénh phan phdi dugc thudng
hudng téi cac muc tiéu: Dam bao cung cép
hang hoa day du, kip thdi, thuan tién téi khach
hang; muc dé bao phl va kiém soat thi trudng;
Lgi nhuén, thi phan va doanh s6 trén cac doan
thy trudng.

Cac muc tiéu nay dugc xem xét va thuc hién
dap Ung nhiing di€u kién rang budc tu phia khach
hang, dac diém san pham, trung gian phan phdi,
déi tht canh tranh, y&u t6 noi tai doanh nghiép va
yéu t6 méi trudng vi mo.

Dac diém khach hang: Dac diém khach hang-
mua dugc phdm, dac biét 1a dugc phdm OTC
mang tinh ca nhan, phan tan va mua véi sé lugng
nhd, do do, hién nay, nhiéu doanh nghiép rat chu
trong phat trién hé théng kénh ban 1é.

Dac diém san phdm: Dugc pham cé dac trung
la gon nhe nhung thuéc nhém “hang hoéa kinh
doanh cé diéu kién”, do do, kénh phai ddm bao
dugc nhiing yéu cau vé bao quan thuéc. Ca sé vat
chat, trang thiét bi phuc vu luu tri, trung bay dugc
phadm phai dam bao tuan th( cac quy dinh hién
hanh cla co quan quan ly nha nudc vé dugc.

Dac diém cla cac trung gian phan phéi: Cac
trung gian phan phgi phai dap (ng dugc nhiing
yéu cau theo quy dinh cla phap luat vé kinh
doanh dugc phdm, dac biét 1a yéu céu vé trinh do
clia déi ngli nhan su.

Dac diém vé canh tranh: Hién nay, tai th
trudng Viét Nam, canh tranh trong linh vyc dugc
phadm rat gay gét. Bén canh céac doanh nghiép
dugc trong nudc con cbé cac doanh nghiép nudc
ngoai, doanh nghiép FDI, doanh nghiép ngoai
nganh tham gia. Do dé, doanh nghiép cén phan
tich nhiing uu thé& va nhiinghan ché& chi y&u kénh
phan phéi clia déi th( canh tranh dé thiét k& kénh
phanphdi cé kha nang canh tranh cao.

Yéu t6 ndi tai cla doanh nghiép. Quy mé cla
doanh nghiép sé quyét dinh quy mo dap Ung thi
trudng va kha nang lya chon trung gian phan phdi
thich hgp. Nguén tai chinh clia doanh nghiép sé
quyét dinh doanh nghiép cé thé thuc hién chuc

nang phan phéi nao va chlc nang nao nén
nhudng lai cho trung gian.

Yé&u t6 méi trudng vi mé. Dugc pham la linh vuc
kinh doanh c¢6 diéu kién. Chinh phi da ban hanh
cac quy dinh va diéu kién bat budc déi véi kinh
doanh dugc pham, trong dé c6 quy dinh va diéu
kién vé thiét k&€ va van hanh kénh phan phdi.
Nhiing yé&u t6 vé nhan khau hoc anh hudng truc
ti€p t6i quy mo va téc do tang trudng thi trudng.
Nhing ti€n bo khoa hoc céng nghé, ky thuat dudc
ung dung trong van hanh kénh giup kénh hoat
déng co hiéu qua hon...

2.2. Tuyén chon thanh vién kénh

Viéc tuyén chon thanh vién kénh phan phdi
dugc thuc hién chid yéu can ci vao tiém lyc tai
chinh, co sé vat chat (noi trung bay thudc, kho
chira thuéc, trang thiét bi bao quan, vi tri dia
ly...), d6i ngl nhan sy cla Ung vién tham gia
tuyén chon.

Nha ban bubén

Hién nay, nha ban buén dugc phdm dugc nhiéu
doanh nghiép dudc coi la dgi tac chién lugc va
dugc hudng nhi€éu chuong trinh uu dai. Thong
thudng, yéu cau tuyén chon nha ban buén clia cac
doanh nghiép dugdc bao gom:

- C6 trung bay céc loai dugc phdm culia doanh
nghiép mét cach khoa hoc, hop ly, 6 vi tri khach
hang dé quan sat.

- C6 co s6 vat chat dat tiéu chudn GPP (Good
Pharmacy Practices - Thuc hanh t6t quan ly nha
thuéc), bao gém 17 quy trinh chudn do B Y t&
ban hanh, dugc co quan quan ly nha nudc co thdm
quyén tham dinh.

- C6 kho luu trit dugc phdm dap Ung yéu ciu
vé dién tich, trang thiét b, diéu kién bao quan theo
quy dinh clia B Y t&. Phai c6 kho riéng hoac khu
vuc riéng danh cho luu trii nguyén liéu ban thanh
pham, thanh pham, céc loai thuéc dic biét theo
quy dinh. Hé théng kho dam bdo an toan lao
déng, an toan vé phong chay chiia chay, khong bi
0 nhi€m va khéng gay 6 nhi€ém méi truong.

- Dap Uing yéu cau vé nhan sy déi véi nganh
kinh doanh c6 diéu kién.

Nha ban Ié

Cac doanh nghiép dugc déu chu trong dén nha
ban 1é, ca vé s6 lugng va chét lugng. Trong s6 cac
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thanh vién la nha ban 1&, doanh nghiép dac biét
chu trong dén cac bénh vién bdi mac du sé lugng
it hon nhiéu so véi nha thudc/quay thubc tu nhan
nhung bénh vién thudng dat hang vdéi doanh thu
I6n, thudng xuyén va tuong déi 6n dinh.

Doanh nghiép dugc chon nha ban 1é can cu
vao céc tiéu chuén theo quy dinh clia Bo Y t&, co
clia hang sach sé&, thoang mat, c6 diéu hoa va
dam bao tuan thl cac cam két trong phan phdi
san pham cla doanh nghiép.

2.3. Khuyén khich thanh vién kénh

Céc doanh nghiép dugc déu céd chinh sach
nham khuyén khich thanh vién kénh nhu chinh
sach chiét kh&u, hé trg xdc tién, chinh sach van
chuyén, chinh sach khen thudng...

Chinh sach chiét khdu dugc uu tién st dung,
dac biét 1a cho cac nha ban I1é. Mtc chiét khdu
khac nhau tuy tling doanh nghiép dugc, thudng &
muc 3%-8% do6i véi nha ban buén, 10%-20% doi
vGi nha ban 1é.

Hoat déng xdc tién thuong mai cling dugc cac
doanh nghiép chu trong, tap trung vao hé trg cac
thanh vién kénh vé quang céo, hoi chg trién 1am,
PR, t6 chic cac hoi thao, siminar...Thudng cac
doanh nghiép dugc danh khoang 5% doanh thu
cho hoat dong nay.

Hién nay, cac doanh nghiép dudc déu co chinh
sach van chuyén san pham dén tung thanh vién
kénh mién phi. D&i véi khach hang dén 18y hang
tai kho va ty van chuyén thi doanh nghiép sé
thanh toan toan b6 cudéc phi. Doanh nghiép dugc
rat chu trong ddy nhanh thdi gian van chuyén
nhdm dua thudc téi khach hang mét cach nhanh
nhat. Vi duy, Cong ty Traphaco thuc hién chinh
sach giao hang trong vong 12 gid déi véi thanh
vién kénh trén dia ban Ha Néi va H6 Chi Minh,
trong vong 30 gid déi véi thanh vién kénh ngoai
hai dia ban nay.

Cac chinh sach nay da khuyén khich thanh
vién kénh nd lyc t6i da nham d&y nhanh lugng
hang hoéa ban ra, ddy nhanh thdi gian thanh toan
va tang long trung thanh, méi quan hé hgp tac lau
dai gilia thanh vién kénh véi cac doanh nghiép
dugc, gop phan 6n dinh va phat trién kénh phan
phdi clia doanh nghiép.
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2.4. Giai quyét xung dét trong kénh

Hién nay, trong kénh phan phdi dugc phdm 6
nudc ta ton tai hai xung dét, mau thuan chi yéu
sau:

Thi nhét, xung dét giGia cac thanh vién kénh vé
dia ban phan phdi. Cac doanh nghiép dugc déu co
su phan chia ré rang vé dia ban phan phdi cho cac
thanh vién kénh. Tuy nhién, trén thuc t&€ van ton tai
tinh trang ban hang xam l&n dia ban cta nhau,
dac biét la cac thanh vién co vi tri gan nhau.

Thu hai, xung dét gilia cac thanh vién vé gia
san pham: trong hgp déng phan phdi déu co quy
dinh gia ban san pham, tuy nhién, dé thu hut
khach hang, cé thanh vién kénh van ban san
pham vai gia thap hon gia quy dinh. Diéu nay anh
hudng dén su théng nhat chung cla ca kénh.

Dé giai quyét xung dét, cac doanh nghiép dugc
da ti€n hanh mot sé bién phap nhu:

- Tang cudng kiém tra, kiém soat, dac biét la
kiém tra dot xuat hoat dong cla cac thanh vién
kénh dé kip thai phat hién cac vi pham. Tuy nhién,
viéc kiém tra, kiém séat nay khong dugc thuc hién
mot cach thudng xuyén nén vi pham van xay ra.

- Ap dung cac hinh thic phat, trong dé cé phat
tién doi véi thanh vién vi pham hgp dong. Tang
mUc phat d6i véi nhiing 1an tai pham.

- Xem xét chdm dit hgp déng phan phdi véi
thanh vién néu vi pham nghiém trong hoac vi
pham nhiéu lan.

2.5. Danh gia va thudng phat thanh vién kénh

Viéc danh gia thanh vién kénh dugc cac doanh
nghiép dugc rat cha trong nham kip thdi cé cac
chinh sach déng vién, khuyén khich va thuc hién
nhiing di€u chinh khi can thiét. Viéc danh gia chd
yéu can cu vao tiéu chi doanh thu cla thanh vién
kénh va mot sé tiéu chi khac nhu thoi gian thanh
toan, doi ngl ban hang, co sé vat chat... Viéc
danh gia giup doanh nghiép phan loai thanh vién
kénh phan phdi, lua chon nhiing thanh vién hoat
déng hiéu qua va cd hinh thiic x{ ly déi véi cac
thanh vién kém hiéu qua. Tuy nhién, cac doanh
nghiép dudc chua cé b tiéu chi ddy di dé danh
gia hoat déng cla thanh vién kénh mot cach bai
ban, khoa hoc, chil yéu van dua vao doanh s6. Do
dé, van con hién tugng danh gia chua thuc su
khach quan, thanh vién co6 tiém nang chua dudgc
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khuy&n khich phat trién kip thoi, hodc chua xac
dinh chinh xac nguyén nhan, giai phap ho trg kip
thai déi véi thanh vién hoat dong kém hiéu qua.

Trén co sé doanh thu dinh ky (hang thang,
hang quy hodc hang nam), doanh nghiép dugc
ap dung muc thudng vugt chi tiéu (vi du thudng
2%-3% doanh thu ban hang). Bén canh chinh
sach khen thudng, cac doanh nghiép dugc déu
quy dinh cac hinh thic phat thanh vién vi pham
hgp déng. Céac hinh thic phat dugc ghi ro trong
hop déng, k& ca hinh thic chdm dut hgp déng
phan phéi.

Thuc t& cho thay, qua trinh quan tri kénh phan
phdi clia doanh nghiép dugc chd yéu dugc thuc
hién theo hinh thic truyén théng, thi cong, chua
Ung dung tién bd khoa hoc céng nghé. Theo
khao sat clia Coéng ty C6 phdn Céng nghé
MobiWork Viét Nam (chuyén vé cung cép giai
phap quan ly hé théng phan phdi), hién chi co
khoang 2-3% doanh nghiép dugc phdm (ng
dung cbéng nghé vao van hanh kénh phan phai.
Viéc ap dung quan ly theo kiéu thi cong dan dén
nhing khé khén trong viéc theo doéi hang tén
kho, chudn hoa quy trinh lam viéc cla thanh vién
kénh, thu thap thoéng tin thi trudng, hé trg kénh...
Trén thuc t&€, nhiing doanh nghiép ap dung céng
nghé vao quan tri kénh phan phdi déu mang lai
két qua dang khich I&. Dién hinh Ia trudng hgp
Céng ty cd phan dugc phdm Traphaco. Céng ty
da ap dung phan mém quan try kénh phan phai
DMS va trang bl may tinh bang cho nhan vién
ban hang. Cac di liéu giao dich mua ban & 63
tinh thanh trén cad nudc dugc truyén thang vé
may chd dat tai Céng ty va gilp Ban lanh dao
cap nhat tinh hinh ban hang theo thdi gian thuc
mot cach nhanh chdng. Phan mém nay cho phép
cac hoat déng cap nhat théng tin khach hang, tra
cliu hch st giao dich, gli bao cdo... déu dugc
thuc hién trén dién thoai di déng. Nhan vién ban
hang chi mat khoang 8 phat dé thuc hién day du
quy trinh kinh doanh tai hiéu thuéc do giam bt
80% thao tac thd cong. Mét s doanh nghiép
khac nhu Sao Thai Duong, Dugc Tra Vinh,
Boston Pharma, Vinacare... cling da bat dau day
manh ap dung phan mém DMS.

3. Mot s6 giai phap tang cudng quan trj kénh
phan phéi dugc pham tai Viét Nam

3.1. Danh gia chung vé quan trj kénh phan phéi
ctia cac doanh nghiép duoc pham tai Viét Nam

3.1.1. Nhiing két qua dat dugc

Thu nhét, nhiéu doanh nghiép dugc da chu
trong dén van dé phat trién kénh phan phéi, coi
day la mét yéu t6 quan trong gitp doanh nghiép
dat dudc muc tiéu kinh doanh, tt do, lua chon kiéu
kénh phan phdéi phu hgp. Cé doanh nghiép lua
chon phan phéi theo kénh ban buén (tap trung vao
mot s6 it ddu mai, don gidn hoa qué trinh phan
phoi). C6 doanh nghiép lua chon kénh ban Ié
nham dap (ng yéu cau cla khach hang vé da
dang san phdm va thuan tién mua, déng thoi kiém
soat dugc tinh hinh th; trudng.

Thu hai, viéc tuyén chon thanh vién kénh da
dugc cac doanh nghiép dugc chu trong, da chon
dugc nhiing thanh vién vé co ban dam bao yéu cau.

Thd ba, doanh nghiép da cé cac chinh sach
danh gia, khen thudng thanh vién kénh tuong
déi phu hop, khich 1& tinh than lam viéc cla
thanh vién.

Thu tu, co giai phap phat hién va x{ ly xung
dét, mau thuan trong kénh.

3.1.2. Han ché

Thi nhéat, van con doanh nghiép chua quan
tam thda dang dén quan tri kénh phan phéi. Viéc
Ung dung cbéng nghé vao quan tri kénh phan phdi
dugc phdm con han ché.

Thd hai, hién nay, nhiéu doanh nghiép dugc
vén phu thudc vao kénh ban buén do uu thé cla
kiéu kénh nay trong viéc don gian héa viéc ban
hang (chi giao cho mét s6 dau méi) nhung tinh 1&
thudc rat cao va dé tao ra nhiing con sét gia do.
Né&u méi quan hé véi nha ban budn gap truc trac,
viéc kinh doanh sé ngay lap tlc b anh hudng.

Tht ba, chua cé hé thdng cac tiéu chi ro rang,
day du dé tuyén chon thanh vién kénh. Viéc danh
gia thanh vién kénh chi yéu dua vao doanh sé
ban hang.

Thd tu, viéc ngan ngua xung dot trong kénh
con han ché&, nhiéu xung doét chi dugc phat hién
khi da bi€u hién ré va anh hudng tiéu cuc dén hoat
déng chung cla kénh. Viéc giai quyét xung doét co
lGc con chua triét dé.

=

28  thuonyg mai

S6 125/2019



3.2. Trién vong thy truding dugc pham tai Viét Nam

Trong nhiing nZm gén day, nganh dugc cla
Viét Nam luén dat mic tang trudng hai con sé.
Theo Business Monitor International (BMI - Céng
ty nghién ctiu, danh gia vé kinh té&, tai chinh co tru
s6 tai London, Anh) uéc tinh, tiéu thy dugc phdm
clia Viét Nam sé dat 7,27 ti USD vao nam 2019,
tuong duong véi téc do tang trudng binh quan
13,4%/nam va dat muc 10 ty USD vao nam 2020.
Chi tiéu danh cho thuéc theo dau ngudi tai Viét
Nam dang tang manh, udc tinh dat 85 USD nam
2020 va 163 USD nam 2025.Sy gia tang cla tang
I6p trung luu, thu nhap binh quan & Viét Nam
khong ngling dugc cai thién, trinh dé dan tri dugc
nang cao... la nhiing yéu té thic ddy nganh dugc
phat trién.
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Nguén: Business Monitor International - BM|

Hinh 2: Chi tiéu cho dugc phdm binh quén d&u ngudi tai Viét Nam
ti ndm 2005 va du bao dén nam 2027

Tuy nhién, thi trudng dugc phdm Viét Nam ting
budc md clia sau khi nudc ta gia nhap WTO va
dac biét, véi miic d6 ma clia roéng hon sau Hiép
dinh CPTPP dudc ky két, cac doanh nghiép dugc
phdm trong nuéc sé phai duong ddu véi stc ép
canh tranh I6n hon tu cac doanh nghiép nudc
ngoai, trong doé cé nhiing chudi ban Ié dugc phdm
I6n trén thé& giéi nhu Mercury (Philippines),

2005 2007 2000 2011 2013 2015 2017 2019 202 2023 2025 2027
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Walgreens Boot Alliance (My), CVS (My), Lloyds
Pharmacy (Anh)...

3.3. Gidi phap déi véi kénh phan phdi duoc
pham tai Viét Nam

3.3.1. B&i mdi tu duy quan tri kénh phan phoi

Hién nay, nhiéu doanh nghiép dugc nudc ta
van con tu duy tap trung vao san xuat dugc pham
nhiéu hon vao phan phéi san phdm. Do do, van
con nhiing doanh nghiép chua quan tam théa
dang dén quan tri kénh phan phdi, dac biét trong
bGi canh cach mang céng nghiép 4.0. Viéc Ung
dung c6ng nghé vao quan tri kénh phan phdi con
han ché.

Do d6, cac doanh nghiép dugc can déi méi tu
duy, chd trong hon ndia dén quan tri kénh phan
phai, coi viéc thiét [ap va van hanh kénh phan phdgi
c6 tdm quan trong khéng
kém so vGi san xuét dugc
phdm. Béng thdi, thuc hién
quan tri kénh theo hudng
tang cuong Ung dung cong
nghé, dac biét la cong nghé
théng tin, cu thé:

Thi nhét, ting dung cong
nghé ban hang trén thiét bi
di déng, may tinh bang cho
trinh dugc vién, déi ngi
giam sat, ban hang. Diéu
nay gilp nhan vién cé day
du thong tin khi gap khach
hang, cham soc khach hang
tét hon, tang don hang, dé
dang theo doéi cac chi tiéu,
giam thiéu t6i da cac thao
tac thd coéng nhu dat don
hang, kiém kho, quan ly
trung bay san pham.

Thd hai, ban lanh dao,
nha quan ly cla doanh nghiép sl dung thiét bi
may tinh ca nhan va theo doi, cap nhat di liéu
kinh doanh, giam sat chat ché hoat déng cla kénh
phan phéi, cla déi ngli ban hang. Béng thdi, cac
bd phan co lién quan truy cap dé I8y di liéu mot
cach kip thdi, chinh xac nhu bd phan ké& toan cé
thé truy cap vao hé théng dé ghi nhan cac don
hang, gia ban...
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Thu ba, ap dung va ddy manh ban hang truc
tuyé&n. Hién nay, hinh thic ban hang dugc phdm
truc tuy&n da dugc ap dung nhiéu trén thé gici. O
nudc ta, day la hinh thic con tuong déi maéi mé déi
véi mat hang dac thu la dugec phdm. Tuy nhién,
day la hinh thlc ban hang hién dai, cé nhiéu uu
viét trong bdi canh cach mang cong nghé 4.0. Do
dé, doanh nghiép dugc can xem xét ap dung va
ddy manh phat trién hinh thic ban hang nay.

3.3.2. Giai phap vé thiét k& kénh phan phdi

Tuy tinh hinh thuc té€ ting doanh nghiép dudc
va tinh hinh thi trudng, doanh nghiép c6 thé lua
chon phét trién kénh phan phéi truc ti€p hoac gian
ti€p vdi cac cap trung gian khac nhau. Tuy nhién,
hién nay, doanh nghiép dugc c6 xu hudng giam
b6t phu thuéc vao kénh ban buén do kho kiém
soat tryc ti€p th; trudng, tinh 1& thubéc cao, dé bi
nha ban buén tao con s6t gia do. Do dé, doanh
nghiép can chd trong phat trién kénh ban &, tap
trung vao:

Thu nhét, mé rong kénh OTC: Theo khao sat
cla Cong ty c6 phan Bao cao danh gia Viét Nam
(Vietnam Report) vé chién lugc cla doanh
nghiép dugc Viét Nam trong nhiing nam téi, 67%
doanh nghiép dugc phan héi sé phat trién, mé
rong kénh OTC.

Thuc t€ cho thady nhiing doanh nghiép dudc
phat trién hé théng kénh OTC da dat dugc téc do
phat trién nhanh. Vi du, Céng ty Dugc Hau Giang
phat trién kénh phan phdi ban & xuéng ting
huyén xa, tan dung t6i da tung cla hang thuéc
nhdm mé rong kha nang ti€p can ngudi tiéu dung.

Bén canh do, can nhac tham gia kénh ETC
(ddu thau thudc tai bénh vién). NEu mudn tham
gia kénh nay, doanh nghiép phai chuén bj hé so
dau thdu ddy dd va chudn xac, dac biét phai
quan tdm hang dau dén gia dau thau va chat
lugng thudc.

Th hai, phan phdi san phdm theo mé hinh
chuéi nha thudc: M6 hinh chudi cé Igi th& 1a md
rong dugc quy md va muic do nhan dién thuong
hiéu. M6 hinh chugi ciing gilp diéu phéi hang hoa
dé dang hon, giam ap luc hang tén kho, giam that
thoat va kiém soat dugc thsi han st dung thudc.

M6 hinh chudi nha thuéc sé la xu hudng trong
tuong lai bdi muc séng cla ngudi dan ngay cang

tang, tang I16p ngudi tieu dung méi (nhiing ngudi
cb hiéu biét vé Iinh vuc stc khde noi chung va
dugc phdm néi riéng) xuét hién ngay cang nhiéu
va ho thich tim dé&n nhiing dia chi tin cay dé lang
nghe tu van vé stic khoe. Chudi nha thudc véi Igi
thé dap Ung tiéu chudn vé tu van, quan Iy chét
lugng san pham va con cé dugc su hau thuén, hd
trg tu chinh phd sé co Igi thé canh tranh I6n hon.
D& véi nhiing doanh nghiép khéng cé kha nang
xay dung chudi nha thudc riéng co6 thé hgp tac voi
nhiing don vi phan phdi thuéc trén thy trudng nhu
Phano, Pharmacy hay Vista - nhiing don vj sé hiu
chudi nha thuéc GPP c6 uy tin trén thi trudng hién
nay dé thuc hién viéc phan phéi.

Thi ba, phan phéi théng qua siéu thi thudc.
Pay 1a mé hinh kinh doanh phé bién tai nhiéu
nudc trén thé gidi nhu Philipines, My, Canada...,
trong do, két hgp ban thuéc véi cac san pham hoa
dugc, thiét bi y t& dudi hinh thic siéu thi tu chon.
Hinh thiic nay méi chi dugc mot sé don vi nhu
Mediacare, Guardian, Dugc Trudng Tho trién khai
nhung mo hinh phan phdi hién dai nay co tiém
nang phat trién trong tuong lai.

3.3.3. Gidi phap tuyén chon thanh vién kénh
phan phéi

Céac doanh nghiép dugc cén trién khai quy
trinh tuyén chon thanh vién kénh, dac biét phai
c6 céc tiéu chi cu thé d€ ddm bao danh gia chinh
xac cac Ung vién. Tuyén chon thanh vién kénh
can dugc thuc hién theo quy trinh théng nhét,
bao gébm céac budc:

Budc 1: Thong bao tuyén chon va ti€p nhan ho
SO Ung vién

Buéc 2: Banh gia so b va so loai hd so Ung vién

Budc 3: Banh gia chi tiét ting vién theo tung
tiéu chi

Budc 4: Quyét dinh lya chon (ing vién tring tuyén

H6 sa ting vién dudc quy dinh cu thé cho tling
d6i tugng thanh vién kénh, trong dé thé hién rd
céac ndi dung theo tling tiéu chi tuyén chon. Vi du,
h6 so doi véi cac Ung vién lam dai ly ban buén bao
gém: Pon xin lam dai ly ban budn, ban gigi thiéu
nang luc nha phan phéi, ban ké khai nang lyc tai
chinh, ban ké khai co sé vat chat, ban ké khai
nang luc va kinh nghiém quan ly.
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Viéc tuyén chon thanh vién kénh phai do moét
hoéi déng gém dai dién cac cdp quan ly cé thdm
quyén clia doanh nghiép tham gia. Két qua danh
gia Uing vién phai dugc thé hién rd rang theo ting
tiéu chi va cong khai cho cac ung vién.

3.3.4. Giai phap khuyén khich thanh vién kénh

Cac chinh sach khuyén khich thanh vién kénh
can dugc dua ra mét cach kip thdi nham phat huy
toi da tiém nang cla cac thanh vién. Khuyén khich
vat chat can thuc hién song song véi khuyén khich
vé tinh than.

Thu nhét, khuyén khich vé vat chat. Cé chinh
sach thudng chiét khdu cao hon déi v6i cac mat
hang cén tap trung ddy manh ra th; trudng theo
ting giai doan, cho cac thanh vién kénh dat hang
vugt chi tiéu. Cé chinh sach hé trg chi phi ton kho
trong nhiing giai doan kho khan nham chia sé rui
ro v6i thanh vién kénh. Ap dung khen thudng theo
dinh ky cho cac thanh vién kénh cé thanh tich xuat
sic nhét trong kinh doanh. Ap dung cac hinh thic
khen thudng khac nhu khen thudng bang hién vat,
b&ng cac chuyén di du lich...

Thd hai, khuyén khich vé tinh than. Mét s6 hinh
thic c6 thé can nhic ap dung nhu dinh ky t6 chtic
hoi ngh khach hang dé cac thanh vién kénh cé co
hoi giao luu, chia sé kinh nghiém; ghi nhan déng
gop cla thanh vién kénh xuat s&c theo ting khu
vuc, tiing mat hang dugc phdm théng qua trao
tang bang khen, t6 chuc I& vinh danh. Kip thoi
déng vién, khich 1& d6i véi thanh vién kénh co
dong gop 16n.

3.3.5. Giai phap danh gia thanh vién kénh

Viéc danh gia thanh vién kénh can phai dugc
thuc hién mot cach dinh ky hoac dot xuat, khoa
hoc theo cac tiéu chi rd rang va cong bang. Viéc
danh gia cé thé dugc thuc hién theo quy trinh sau:

Budc 1: Xac dinh muyc tiéu danh gia.

Budc 2: Xay dung cac tiéu chi danh gia cho
phu hgp véi muc tiéu.

Budc 3: Theo doi, thu thap va luu cac di liéu
clia thanh vién phuc vu cho viéc danh gia.

Budc 4: Bai chiéu, so sanh dii liéu cha thanh vién
kénh véi cac tiéu chi danh gia va dua ra két luan.

Cac doanh nghiép dudc can xay dung bé tiéu
chi danh gia phi hop dé dam bao danh gia khach
quan thanh vién kénh. C6 thé xem xét mot sé tiéu

QUAN TRI KINH DOANH

chi vé lugng hang nhép/ban ra; ban hang dung
khu vuc, dung gia quy dinh; quan ly di liéu khach
hang; quan ly nhan vién ban hang; quan Iy tai
chinh; thuc hién ché& dé bao céo...

DPé& dam bao khach quan va chinh xac, viéc
danh gia phai dugc thuc hién dudi su giam sat boi
lanh dao, quan ly doanh nghiép (nhu trudng phong
kinh doanh).

3.3.6. Giai quyét xung dét trong kénh

Xung dét thuong gap trong kénh phan phdi
dugc pham la ban hang khéng dang 1anh thé quy
dinh, chiét khdu cho ngudi mua cao hon quy dinh,
thay déi dia vi clia cac thanh vién trong kénh. Dé
giai quyét xung dét, ngudi quan tri kénh phai phat
hién ra cac xung doét trong kénh, danh gia anh
hudng cla xung dot, xac dinh nguyén nhan va dua
ra cac giai phap giai quyé&t. Nguyén nhan cla xung
dot trong kénh thudng la do: su khéng thich hgp
vé vai tro clia cac thanh vién; su khan hiém mot s6
nguoén lyc nao dé; su khac nhau vé nhan thic,
mong mudn; su khong nhat tri vé pham vi quyét
dinh; sy khéng tuong thich vé muc tiéu gila cac
thanh vién; tinh trang kho6 khan hay sai Iéch thong
tin. Giai quyét xung dot trong kénh co thé thuc
hién theo quy trinh gébm cac budc:

Budc 1: Phat hién xung dét trong kénh

Xung d6t thudng dugc phat hién sau khi da
phat sinh va biéu hién rd. Tuy nhién, néu phat hién
xung doét vao lic nay thi xung dét da cé anh hudng
tiéu cuc dén hoat dong cla kénh va kho khac
phuc. Do dd, van dé dat ra la ngudi quan tr kénh
phai nhan biét va phat hién cac xung dot tiém tang
c6 thé xay ra. Viéc nay co thé dugc thuc hién
thong qua nghién clu, trao d6i moét cach nghiém
tuc, khoa hoc véi chinh cac thanh vién kénh.
Nghién clu, diéu tra c6 thé dugc thuc hién bdi
chinh lanh dao cla doanh nghiép dugc hoac tu
nhiing ngudi bén ngoai nhu céng ty nghién cuu thi
trudng, cong ty tu van marketing... K&t qua nghién
cliu, diéu tra nay sé giup danh gia mot cach toan
dién cac quan hé trong kénh, ti do, phat hién
nhiing xung dét co thé phat sinh.

Budc 2: Banh gia anh hudng clia xung dét dén
hoat déng clia kénh

Trén co sd tan suat xay ra xung dot va cudng
dé xung dot, ngudi quan tri kénh sé danh gia xung
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dét nay sé anh hudng dén khia canh hoat dong
nao cla kénh va muic dé anh hudng dén dau, tu
dé dua ra giai phap kip thai va phu hagp.

Viéc danh gia anh hudng cla xung dot phai
dugc xem xét trong béi canh thuc t& dé ¢ cach
Gng x hop Iy, hop tinh va cong béng cho cac
thanh vién trong kénh.

Budc 3: Gidi quyét xung dot trong kénh. Néu
xung doét anh hudng tiéu cuc dén hiéu qua hoat
déng cla kénh, ngudi quan tri phai giai quyét theo
mot s6 cach nhu sau:

- Thuyét phuc céac thanh vién kénh cung chap
nhan muc tiéu t6i thugng clda hé théng kénh. Cac
thanh vién kénh sé phai thng nhat vé cac muc
tiéu co ban ma toan hé théng theo dudi nhu thi
phan, ddm bao séng sét, doanh thu, Igi nhuan...

- Tao diéu kién cho su trao déi nhiéu hon niia
gilia cac thanh vién kénh, gilia doanh nghiép va
thanh vién kénh, tir dé gitp céac thanh vién hiéu rd
hon vé cong viéc va trach nhiém clia nhau.

Két luan

Quan tr1 kénh phan phéi dong vai tro quan
trong, gilp san pham tiép can khach hang mét
cach hiéu qua nhat, gép phan nang cao vi thé cla
doanh nghiép trén th; trudng trong va ngoai nudéc.
Trén co sé phan tich, danh gia thuc trang quan tri
kénh phan phdi dugc pham trén thi trudng ndi dia
clia cac doanh nghiép dugdc nudc ta, bai viét da dé
xudt 06 nhém giai phap cho cac doanh nghiép
dugc nham tang cudng quan tri kénh phan phéi
san pham trong diéu kién hién nay. ¢
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dinh sé

Summary

Distribution channel is the link between com-
pany's products and consumers. Therefore, the
distribution channel plays an important role, and is
one of the decisive factors affecting the consump-
tion of products and the level of accomplishing the
business objectives of the enterprise.

Pharmaceuticals are special goods that direct-
ly affect consumers' health and lives. Thus, the
pharmaceutical distribution channel must be
designed and operated in accordance with the
current standards and regulations of the State and
the pharmaceutical industry. Viethamese pharma-
ceutical market is evaluated as of great potential
and increasingly attracts organizations and indi-
viduals to participate as members of the distribu-
tion channel. In order to well operate that channel,
Viethamese pharmaceutical enterprises have paid
much attention to the management of distribution
channel. However, the reality shows that there are
still limitations in managing distribution channel of
pharmaceutical enterprises such as: channel
design, monitoring, controlling and evaluating
activities of channel members ...

On the basis of studying the actual manage-
ment of distribution channel of pharmaceutical
products (mainly medicines) in the domestic mar-
ket of Viethamese pharmaceutical enterprises
(including manufacturing and importing enterpris-
es), the paper proposes solutions to enhance the
distribution channel management of pharmaceuti-
cal companies in the coming period.
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GIAI PHAP HOAN THIEN DANH GIA
NANG LUC VG1 NHA QUAN TRI CAP TRUNG
TRONG LINH VUC KHACH SAN

D& Vi Phuong Anh
Tap doan Vang bac da quy DOJI
Email: dvphuonganh@gmail.com

Ngay nhan: 05/11/2018 Ngay nhén lai: 20/12/2018 Ngay duyét dang: 25/12/2018
Tong béi canh toan cdu héa cua nén kinh té, dé phat trién dugc Iinh vuc du lich tuong xing vdi
tiém nadng cua Viét Nam, doi hdi cac doanh nghiép kinh doanh khach san can cé su dau tu tuong
xuing vé cd sd vét chat, dac biét, ndng cao chét luong nguén nhan luc dé c6 dugc déi ngd nhén luc chét
luong 1a yéu cdu bat bubéc dé cac doanh nghiép linh viuc khach san ton tai va phét trién trong giai doan
hién nay. Xuat phat tu su han ché vé cong tac quan tri nguén nhan luc, dac biét, hoat déng danh gia vdi
quan ly cap trung, tac gia su dung phuong phap nghién ciu dinh lugng théng qua dii liéu dugc thu thap
tr 105 khach san trén cé nudc dé phan tich, phan anh thuc trang céng tac danh gia nang luc cla nhan
sy quan ly cép trung trong linh vuc khach san. Trén co sé do, tac gia dé xuét cac giai phap dé hoan
thién céng tac danh gia véi déi tugng nha quan tri cap trung trong linh vuc khach san trong giai doan

tiép theo.

T khéa: danh gia nhan su, nha quan tr; cdp trung, danh gia nhan su linh vuc khach san.

1. Dat van dé

Trong béi canh toan céu hoa clia nén kinh té,
[inh vuc du lich déng vai trd quan trong trong phat
trién kinh t& cla quéc gia. Khi linh vuc du lich tré
thanh mdi nhon trong phat trién kinh t&€, kinh
doanh khach san tré thanh mét nganh nghé quan
trong dé hé trg va thuc ddy su phat trién du lich.
Trong hoat déng kinh doanh khach san, nguon
nhan lyc cling la nguén lyc quan trong mang lai Igi
th& canh tranh cho doanh nghiép (King, Fowler va
Zeithaml, 2001), trong dd, nha quan tr; cap trung
déng vai tro rat quan trong déi véi sy thanh cong
clia khach san dé. Véi tdm quan trong clia nha
quan try cap trung trong linh vuc khach san, danh
gid nang luc nha quan try cdp trung lam can cu, co
s6 cho su phat trién cla quan tri cap trung trong

khach san la nhiém vu quan trong dé duy tri su én
dinh clia nguén nhan luc trong doanh nghiép. Tuy
nhién, thuc t& hé thdng quan tri nhan su va danh
gia nang luc vGi nha quan tr1 cédp trung trong cac
khach san con nhiéu tén tai, han ché. Trong
nghién clu nay, tac gid phan tich thuc trang hé
th6ng danh gida nang luc cla nha quan tr; cép
trung trong Iinh vuc khach san dé tu do dua ra
nhiing giai phap nham hoan thién hé théng danh
gia nang luc véi nha quan tri cap trung trong Iinh
vuc khach san & Viét Nam.

2. Co sd6 ly thuyét

2.1. Khai niém danh gia nang luc nha quan try
céap trung

Danh gia nang luc la mét phan quan trong bén
canh danh gia thuc hién coéng viéc clia nhan vién
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trong doanh nghiép. Theo nghién clGu cla Mai
Thanh Lan va Nguyén Thi Minh Nhan (2016) danh
gia thuc hién cong viéc la qua trinh thu thap va
phan tich théng tin nham lam rd mdc dé hoan
thanh cong viéc va nang luc thuc hién cong viéc
clia ngudi lao dong trong doanh nghiép trong mot
khoang thoi gian nhat dinh. Trong do, danh gia
nang luc nhan vién dugc hiéu la qua trinh thu thap
thong tin, so sanh gilta yéu cau chuén nang luc voi
mic dé dap ung nang luc trong cong viéc nham
dua ra nhiing bién phap phu hgp cai thién nang
lyc v6i nhan vién trong doanh nghiép. Theo
nghién clu clia Tran Thi Van Hoa (2009), danh gia
nang luc véi lanh dao la giam déc cac doanh
nghiép la qua trinh nhan dinh vé kién thic, ky
nang lanh dao, phong cach va té chat l1anh dao so
vGi yéu cau cong viéc. Nhu vay, danh gia nang luc
nha quan try c8p trung trong linh vyc khach san la
qua trinh thu thap va xu ly théng tin vé nang luc
cla cac nha quan tri cap trung dé so sanh véi
nhiing yéu cdu chudn nang luc cla v tri, chic
danh do6 dé dua ra nhiing giai phap nham cai thién
nang luc cla nha quan tri cap trung.

2.2. Néi dung danh gia nang luc véi nha quan
tr] cap trung

i) Muc tiéu danh gia: danh gia nang luc nha
quan try cép trung trong khach san nham hudng
t6i muc tiéu duy tri t6 chlc va muc tiéu phat trién
t6 chuc.

Danh gid nang luc nha quan tri cdp trung
huéng t6i muc tiéu duy tri t6 chiic théng qua hoat
dong hoach dinh nhan suy. V6i muc tiéu phat trién:
danh gia nang luc véi nha quan tri trong khach san
la c&n cu quan trong dé khach san c6 nhin nhan
chinh xac vé muc dé dap Ung nang luc cla nha
quan tr) c8p trung, ti dé, cac nha quan tri cap cao
trong doanh nghiép sl dung lam can cul dé huéng
dan nha quan tr cdp trung cai thién thanh tich,
nang luc trong chu ky danh gia ti€p theo. Bén
canh dé, danh gia nang luc véi nha quan tri cap
trung con gilp cac nha quan tr; cdp trung ty nhin
nhan dugc muc dé dap (ng yéu cau nang luc dé
tu hoc tap, boi dudng cai thién nang luc cla ban
than. Nghién clu cla tac gia Lé Quan (2009), b6

Vi Phuong Anh (2017) phan anh danh gia nang
luc vGi nha quan try c&p trung la can ¢l quan trong
dé tién hanh cac hoat déng quan tri nhan lyc theo
nang luc nhu tuyén dung nhan su, bd tri va su
dung nhan su, dao tao, boi dudng, dai ngo...

ii) Tiéu chudn danh gia nang luc: Tiéu chuén
danh gia nang luc véi nha quan tr cdp trung la
nhing nang luc trong khung nang luc vdi chic
danh nha quan tr| c8p trung dugc cu thé héa
thong qua céc tiéu chuan danh gia hanh vi vdi
nha quan try c8p trung. Nhing tiéu chuadn danh
gia nang luc véi nha quan tr1 cdp trung thudng
bao gébm 3 nhém chinh gém coé: kién thuc, ky
nang va thai dé/pham chat nghé nghiép, hoac
téng hgp céc yéu té trén va cu thé hoa thong qua
bi€u hién hanh vi cu thé. Theo Mai Thanh Lan va
Nguyén Th; Minh Nhan (2016), tiéu chuén danh
gia can co6 dap ung cac yéu cau tuong thich véi
chién lugc cla t6 chlic, cd tinh chinh xac, do tin
cay VGi céc tiéu chuén danh gia.

iii) BGi tugng danh gia: dgi tugng danh gia la
cac cé nhan, cac t6 chic tham gia vao qua trinh
danh gia nang luc clia nha quan tr| cdp trung
trong khach san. Béi tugng danh gia bao gém hoi
dong danh gia, cap trén truc ti€p danh gia, dong
nghiép danh gia, cdp dudi danh gia. Méi doi
tugng tham gia danh gia nang luc véi nha quan
tr1 cé8p trung trong khach san déu c6 nhing uu
di€m, han ché riéng.

iv) Phuong phap danh gia: Phucong phap danh
gia dugc hiéu la cach thic thu thap théng tin va
dua ra nhiing nhan dinh vé muc doé dap ung yéu
cau nang luc clia nha quan tr) cép trung. Tac gia
Jafari va cong sy (2009) va BG Vi Phuong Anh
(2017) cho rang phuong phap danh gia qua ky
thuat cho diém theo thang diém la phuong phéap
don gian va phé bién nhat dé danh gia nhan su.
Trong bang danh gia sé liét ké nhiing diém yéu
céu vé nang luc dé thuc hién cong viéc va dudc
sap x&p thu tu theo ti muc thdp nhat dén xuat sic,
hoac theo cac thang diém dudgc xac lap san. Ngoai
ra, tac gid TrAn Thi Van Hoa (2009) dé cap téi
phuong phap danh gia da chi€u 360 do trong danh
gid nang lyc véi nha quan tri cdp trung, tac gia
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khang dinh day 1a phuong phap cung cép dugc
thong tin t nhi€u ngudn khac nhau duéi cac géc
nhin tu cac déi tugng khac nhau dé danh gia toan
dién vé nang luc clia nha quan trj cép trung.

Ngoai ra, phuong phap phéng van dua trén su
kién hanh vi dién hinh ciing 18 moét trong nhiing
phuong phap dudc ap dung dé co6 thé danh gia
dugc muic do dap Ung yéu cau nang luc cla nha
quan tri cdp trung (Marrelli va cong su, 2005).
Phuong phap nay dugc thuc hién théng qua qua
trinh phong van céu tric véi cac cau hdi dugc xay
dung dé huéng t6i su tap trung nhiing hanh vi
phan anh dugc kién thtic, ky nang, phdm chét can
thiét dé thuc hién céng viéc thay vi tap trung
phong van nhiing nhiém vu. Bén canh nhiing
phuong phap danh gia nang lyc trén, D& Vi
Phuong Anh (2017) dé xudt moét sG phuong phap
danh gia qua nhat ky ghi chép su vy, danh gia qua
x€p hang nang lyc... la nhiing phuong phap dugc
s(i dung trong danh gia nang luc clia nha quan tri
cap trung.

Chu ky danh gia nang luc: Chu ky danh gia la
khoang thdi gian gida hai l1an danh gia lién tiép vé
mot ddi tuong dugc danh gia. Chu ky danh gia
nang luc véi nha quan tr1 cédp trung trong khach
san c6 thé la chu ky quy, chu ky 6 thang hoac chu
ky 1 nam.

3. Phuong phap nghién ciu

Phuong phap nghién cliu két hgp gilia nghién
clu dinh lugng va nghién ctu dinh tinh dugc su
dung trong bai bao. Véi phuong phap nghién clu
dinh tinh, tac gia st dung phuong phap phdng vén
sau vGi 05 nha quan tr1 cdp trung phu trach bd
phan quan tri nhan su trong cac khach san gém
03 khach san tai Ha N6i va 02 khach san tai thanh
phé H6 Chi Minh. Trong dé 3 khéach san tai Ha Noi
gbm 2 khach san tiéu chuédn 5 sao va 01 khach
san tiéu chudn 4 sao va 02 khach san tai H6 Chi
Minh déu cd tiéu chuén 5 sao.

D liéu so cdp dugc tac gia thu thap qua qua
trinh khdo sat véi 105 nha quan tri cép trung trong
cac khach san véi tiéu chuan ti 3 sao tré nén dé
dam bao quy mé, tinh én dinh vé co c4u t6 chuc
clia doanh nghiép va nhiing yéu ciu co ban voi

QUAN TRI KINH DOANH

doi ngl nhan lyc trong khach san cling nhu yéu
c4u vé cong tac quan tri nhan lyc trong khach san.
Tac gia ti€n hanh khao sat tu thang 4/2018 tdi
10/2018 véi su két hgp cung VCCI trong qua trinh
khéo sat véi cac doanh nghiép hoat dong trong
[inh vuc du lich bao gébm ca cac khach san tai 3
mién (mién BAc, mién Trung va mién Nam). Tac
gia slii dung phuong phap chon mau ngéu nhién
thuan tién theo phan phai tai 3 mién va cac khach
san dap Ung chuén tu 3 sao tré nén theo TCVN
4391:2015 (do Téng cuc Du lich bién soan, B6 Van
hoéa, Thé thao va Du lich dé nghy, Téng cuc Tiéu
chuén Do ludng Chat lugng thdm dinh, Bd Khoa
hoc va Cong nghé cong bd). Tac gia ti€n hanh gi
phiéu khao sat téi 185 doanh nghiép kinh doanh
trong Iinh vuc khach san, sau thdi gian khao sat,
téng s6 phiéu tac gia thu dugc cé gia tri sit dung
14 105 phiéu chiém 56,76%. Dac diém mau khao
séat dugc thé hién tai bang 1.

4. Két qua nghién ciu

Nhan thtic tdm quan trong cta danh gia nang
lyc véi nha quan tr cdp trung trong linh vuc
khach san: két qua khao sat véi phan anh cac
doanh nghiép trong linh vyc khach san da nhan
thdy tdm quan trong clia danh gia nang luc vdi
nha quan tr1 cdp trung trong cac doanh nghiép
nay (cu thé, cé 15 phi€u khao séat chiém 14,2%
phan anh danh gia nang lyc véi nha quan trj cép
trung la rat quan trong, muc dé quan trong va
tuong déi quan trong véi lan lugt la 32,3% va
40,9%, chi c6 12,6% khach san chua nhan thay
tdm quan trong cla danh gia nang luc véi nha
quan try cap trung (hinh 1).

V& muc tiéu danh gia nang luc, danh gia nang
luc v6i nha quan tr c8p trung doanh nghiép linh
vuyc khach san huéng t6i hai muc tiéu duy tri va
phat trién doanh nghiép théng qua viéc st dung
két qua danh gia vao thuc hién cac hoat dong tac
nghiép clia quan tri nhan luc nhu tuyén dung, bé
tri va st dung, dao tao va phéat trién, dai ngd nhan
tai v6i nha quan try cdp trung (hinh 2).

Két qua khao séat phan anh cac doanh nghiép
trong Iinh vuc khach san da gan danh gia nang luc
clia nha quan tr| cap trung v6i hoat dong quan tri
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Bang 1: Dac trung méu nghién ciu

Pac Phan loai S6 Tylé Pac tinh Phan loai S6lugng | Tylé
tinh ca lugng doanh
nhan nghiép
Do tusi Duéi 21 0 Quy mo lao Dudi 50 46
Tu 21 t6i 30 11 dong Tu 50 t6i 100 54
Tu 31 t6i 45 45 Tu 100 - 150 5
Tu 45 t6i 60 34 Tu 150 t6i 200 0
Trén 60 15 Tu 200 trG nén 0
Kinh Dudi 5 nam 33 Tiéu chudn Du6i 3 sao 0
nghiém | Tu5-10 ndm 58 khach san 3 sao0 78
quanly | Trén 10 nam 14 4 sao 20
Trinh d6 THCS 0 5 sao 7
hoc van THPT 2 S6 nam hoat Dudi 5 nam 25
Dai hoc 96 dong Tu 5 t6i 10 nam 48
Thac sy 7 Trén 10 nam 32
Tién sy 0

Nguén: Téng hop cla téc gia

mRatquantrong ®mQuantrong

Nguén: téng hop két qua khao sat

Tuong déi quan trong

m Khéng quantrong

Hinh 1: Két qua khao sat vé nhén thic cla doanh nghiép
vé tdm quan trong cla danh gia nang luc nha quan tri cap trung

nhan luc, trong do, cac doanh nghiép lya chon da
s6 sU dung két qua danh gia nang luc véi nha
quan tr; c&p trung cho muc tiéu dé bat, b6 nhiém
(75 lya chon), ti€p doé la hoat dong dao tao, phat
trién véi nha quan tri cap trung (68 lua chon). S6
lugng cac doanh nghiép cé s dung két qua danh
gia nang lyc trong cong tac quy hoach nhan luc
tuong d6i thdp chi c6 36 lua chon chiém 34,28%.
DPiém dang chua y trong két qua nghién ciu cho
thay, da phan su lya chon s dung két qua cong

tac danh gia nha quan tri cdp trung trong doanh
nghiép linh vuc khach san dén tu cac doanh
nghiép co6 trén 50 lao déng va cé sé nam hoat
déng tu 5 t6i 10 nam, di€éu dé phan anh cac doanh
nghiép trong linh vuc khach san véi s6 nhan vién
con it va tudi doi chua nhiéu thi can cé thoi gian
dé xay dung va trién khai danh gia theo nang luc
vGi nha quan try cép trung.

=

36 thwong mai

S6 125/2019



80

H’I UAN TRI KINH D(EIE

70

~J
(%]

=
Lh

Tuyén dung Dao tao, phat trién

68
60
50
0 - 36
30 -
20 -
10 -
0 - . . .

Quy hoachnhan sy

D& bat,bé nhiém  Bdng vién, dai ngd

Nguédn: téng hop két qua khao sat

Hinh 2: Két qua khao sat vé muc tiéu danh gia nang luc véi nha quan tr cap trung

Bang 1: Két qua khao sat vé tiéu chuén danh gia
VvGi nha quan tri cap trung linh vuc khach san

T Tiéu chuan danh gia B pLC
1 Tiéu chun danh gia nang Iuc nhan su cép trung tuang thich véi nang luc cét 2,592 0,712
16i clia doanh nghiép
9 Tiéu chudn danh gia nang Iuc nhan sy cap trung gan véi chién lugc va gia tri | 2,592 0,712
c6t I6i clia doanh nghiép
3 | Tiéu chuén danh gia nang Iuc nhan su cap trung phi hop, sét thuc 2,735 0,648
4 | Tiéu chudn danh gid nang luc nhan su cap trung rd rang, chi tiét 2,189 0,651
5 |Tiéu chuén danh gia nang Iuc nhan sy cap trung do ludng tét 2,199 0,611
6 | Tiéu chuén danh gia nang Iuc nhan sy cap trung c6 dé tin cay cao 2,859 0,586
7 | Tiéu chudn danh gia nang luc bam sat md ta cdng viéc clia nhan su cip trung 3,879 0,671

Nguén: Téng hop cua téc gia (2018)

V& céc tiéu chuan danh gia nang luc:

Tiéu chudn danh gia nang luc la ndi dung quan
trong trong hé théng danh gia nang luc véi nha
quan try cdp trung. Nhiing tiéu chudn danh gia
nang luc can cd su gan két vai chién lugc cla
doanh nghiép va nang luc c6t 16i cla doanh
nghiép dé dam bao nguén nhan lyc cla doanh
nghiép c6 thé mang lai Igi th€ canh tranh cho
doanh nghiép. K&t qua khao sat v6i doanh nghiép
trong Ilinh vuc khach san cho ra gia trj trung binh
thap (TB:2,592, DLC: 0,712) phan anh cac tiéu

chudn danh gia nang luc v6i nha quan try cép
trung trong doanh nghiép linh vuc khach san chua
¢6 su gan két vai nang luc cot 16i va chién lugc cla
doanh nghiép.

Két qua khao sat vé tiéu chudn danh gia Vi
lanh dao cép trung trong linh vuc khach san phan
anh cac tiéu chuén danh gia nang luc clia nhan sy
cép trung hién nay b1 nham 1&h véi cac tiéu chuan
danh gia két qua coéng viéc (TB: 3,949;
DLC:0,687). K&t qua nay phan anh cac tiéu chuan
danh gia nang luc véi nha quan tr) cdp trung trong
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[inh vuc khach san chua c6 su tach biét va con bi
nham 1an vGi cac tiéu chudn danh gia thanh tich
cula ho.

Bén canh do, két qua khao sat cling phan anh
nhiing tiéu chudn danh gia nang lyc véi nha quan
tri cdp trung trong linh vuc khach san con nhiéu
b&t cap nhu: tiéu chudn danh gia chua phu hagp,
séat thuc (TB:2,735; PLC:0,648), cac tiéu chuan
danh gia nay khé do ludng thé hién qua muc do
déng y vé kha nang do ludng vai tiéu chudn danh
gid nang Iuc nha quan tr| cdp trung thdp (TB:
2,199; bLC: 0,611)

Vé chu ky danh gia: Chu ky danh gia nang luc
vGi nha quan tr) cdp trung trong doanh nghiép linh
vuc khach san dugc phan anh cé téi 44 doanh
nghiép (chi€m 41,90%) lya chon chu ky danh gia
la 6 thang, s6 doanh nghiép danh gia theo chu ky
nam la 32 doanh nghiép chiém 30,47% va cé 29
doanh nghiép lua chon chu ky danh gia nang luc
vGi nha quan tri c8p trung la chu ky dot xuat/thdi
diém danh gia theo yéu cau cla doanh nghiép.
Diéu dang luu y la hau hét cac doanh nghiép su
dung chu ky danh gia nang luc véi nha quan tr
cdp trung tring véi chu ky danh gia thanh tich cla
nha quan tr; cap trung (89/105).

Vé d6i tugng danh gia: déi tugng tham gia danh
gid nang luc v6i nha quéan trj c8p trung trong
doanh nghiép Iinh vuc khach san, cé 58 doanh
nghiép lua chon déi tugng tham gia danh gia néng
luc véi nha quan tr cap trung la tu ban than cép
trung va cép trén truc ti€p cta ho. C6 32 doanh
nghiép lua chon déi tugng danh gia nang luc véi
nha quan tri cdp trung la c8p trén tryc ti€p danh
gia. C6 6 doanh nghiép lya chon danh gia nang
luc nha quan tri cdp trung la tu danh gia, cap trén
truc ti€p danh gia, dong nghiép danh gia (trong dé
cb 2 doanh nghiép 1a khach san tiéu chuén 4 sao
va 4 doanh nghiép la khach san véi tiéu chuan 5
sao). K&t qua nay cho thdy da phan cac doanh
nghiép linh vuc du lich lua chon déi tugng tham
gia danh gia thanh tich cling chinh la déi tugng
danh gia nang lyc vé6i nha quan try cép trung.

Nghién ctu tinh huéng véi 03 khach san tiéu
chuén 5 sao trén dia ban Ha Noéi, cac khach san

nay déu la cac san cé v6n dau tu nudc ngoai, quy
mo hién tai co trén 150 nhan su dugdc ky hop déng
chinh thuc, chua tinh nhan su cé hgp dong thai vy,
cac khach san nay déu co trén 10 ndm hoat dong
trong linh vuc khach san trén dia ban Ha Noi. Két
qua khdo sat véi 3 khach san nay théng qua
phong van véi 3 can bd phu trach nhan su trong
khach san phan anh, cac khach san déu rat cha
trong téi xay dung hé théng danh gia nang luc véi
nha quan tri c8p trung trong linh vuc khach san.
Mac du hién tai cac khach san nay chua c6 hé
théng danh gia nang lyc riéng biét véi linh vuc
khach san nhung trong cac tiéu chi danh hang
nam voi nha quan tri cdp trung, Ban lanh dao
khach san ciing da dua vao nhiing danh gia, nhan
dinh vé muc d6 dap Ung nang luc clia nha quan tri
cdp trung trong ky danh gia. Trong s cac khach
san dugc khao sat, danh gid nang luc véi nha
quan tri cép trung trong 3 khach san trén phan
anh danh gia nang luc la mét phan trong hé théng
danh gia véi nha quan tr1 cdp trung, déi tugng
danh gia gom co6 quan ly truc ti€p danh gia, tu
danh gia va déng nghiép danh gia. Ca 3 doanh
nghiép nay déu cé chu ky danh gia véi nha quan
tri cap trung la chu ky 1 nam/ lan. Trong ky danh
gia nay, Ban lanh dao khach san danh gia két qua
cong viéc cla nha quan tr1 cdp trung trong ky,
déng thdi thao luan va dua ra nhiing danh gia vé
nang luc cla cac nha quan tri cdp trung trong
khach san.

5. Mot s6 dé xuéat cai thién hé théng danh gia
nang luc véi nha quan tri cap trung

Thd nhéat, nang cao nhan thic cla nha quan
tr1 (cdp cao va cép trung) trong doanh nghiép vé
hé théng danh gia nang luc trong quan tri nhan
su vGi d6i tugng nha quan tr cap trung. Thuc té
két qua khao sat va phdng van véi truéng bod
phan nhan su trong cac khach san phan anh cac
doanh nghiép Iinh vyc khach san con chua thuc
sy phan biét rd danh gia nang luc vdi danh gia
thanh tich. Do dé, khach san chua xay dung
dugc hé théng danh gia nang luc roé rang vdi
nhan su trong doanh nghiép. Véi xu thé quan tri
theo nang luc, danh gia nang luc la can cli quan
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trong dé€ ti€n hanh cac hoat dong quan try nhan
luc theo nang luc, nang cao nhan thc, hiéu biét
chinh xac cla cac nha quan tr| trong doanh
nghiép vé danh gia nang luc va quan tr| theo
nang luc la diéu kién can thiét va quan trong dé
doanh nghiép cai thién chat lugng danh gia nang
luc nha quan tri cdp trung clia minh.

Thu hai, cén tap trung ra soat, hoan thién cac
tiéu chudn danh gia nang luc véi nha quan tri cap
trung. Cac tiéu chuén danh gia can dugc xac dinh
gén v6i chién lugc phat trién va nang luc cét 16i
cUa tuing khach san. Cac doanh nghiép cé thé xay
dung ti dién nang luc, khung nang luc cho tung
chilic danh dé lam c&n cl xac dinh tiéu chuén
danh gia nang luc véi nha quan tri cdp trung trong
khach san. Khi doanh nghiép xay dung dugc tu
dién nang luc, cac tiéu chuén nang luc dugc cu thé
hoa thanh céc bi€u hién hanh vi ¢6 thé quan sat,
do ludng dugc dé phan anh chinh xac muc do dap
(ng nang luc cla nha quan tr| cédp trung trong
khach san.

Thd ba, nang luc la nhiing y&u td bén trong lién
quan téi kién thic, ky nang, phdm chat nghé
nghiép cla nha quan tr| trong khach san. V& co
ban, dé cai thién nang luc, nha quan tr1 & cac linh
vuc néi chung va trong méi trudng khach san noi
riéng can co thdi gian hoc tap bé sung kién thic,
c6 thoi gian nhat dinh dé rén luyén thanh thuc cac
ky nang, phdm chéat nghé nghiép. Do vay, tac gia
dé xuét cac khach san nén sl dung chu ky danh
gia nang luc clia nha quan tr) cép trung theo chu
ky 6 thang hoac chu ky 1 nam dé céc nha quan tri
c6 thai gian du dé tich Gy va cai thién nang lyc.

Thu tu, déi véi doi tugng danh gia, tac gia dé
xuét danh gia nang lyc véi nha quan tri cap trung
[inh vuc du lich can dugc thuc hién theo danh gia
da chiéu gém tu ban than nha quan try cdp trung
danh gia, cép trén truc ti€p danh gia, dong nghiép
tham gia qua trinh danh gia va cép dudi truc tiép
clia nha quan tri cap trung danh gia dé dam bao
théng tin vé nang luc cla cac nha quan tr1 dugc
cung cap tu cac géc do khac nhau dé co cai nhin
toan dién phan anh dudgc chinh xac nang luc clia
nha quan tri cdp trung linh vuc khach san. @
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Summary

Amidst the globalization of the economy, to
develop the tourism industry to match the countrys
potential, it is necessary for hotels to invest in
infrastructure and raise human resource quality in
order to survive and prosper. As there still exist
lots of limitations in human resource manage-
ment, especially the evaluation of middle manag-
er competence, the author has decided to conduct
quantitative research via the data collected from
105 hotels nationwide to analyze and investigate
the situation of competence evaluation for middle
managers in the hotel sector. On this basis, the
author has proposed solutions to improve compe-
tence evaluation for middle managers in hotel sec-
tor in the coming time.
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PHAN TiCH VAN HOA DOANH NGHIEP KHOI NGHIEP
- NGHIEN U DIEN HINH MOT DOANH NGHIEP
TRONG LINH VUC THUONG MAI PIEN TU

Ngay nhan: 28/11/2018 Ngay nhan lai:

27/12/2018
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Wo'a doanh nghiép cé vai tro quan trong trong su thanh céng cua doanh nghiép, dac biét la
v&i cac doanh nghiép khdi nghiép... Vi két qua phan tich dién hinh, bai viét phan nao lam ré
mot s6 déc trung co ban trong van héa cua cac doanh nghiép khdi nghiép va nhan manh vai tro quan
trong cua viéc phén tich va diéu chinh van héa dé phu hop véi chién Iugc phat trién hién tai va trong
tuong lai.Bai viét cung cap mét sé goi ydé thay déi van hdéa theo dinh hudng dai han cua doanh nghiép
khdi nghiép, déng thdi cling chi ra bai hoc trong viéc xdy dung van héa doanh nghiép cho cac ca nhan

co y dinh khdi su kinh doanh trong tuong lai.

T khéa: van héa doanh nghiép, khdi nghiép, van héa sang tao

1. Loi mé dau

Trong nhiéu thap ky qua, rat nhiéu nghién clu
ly thuyét va thuc nghiém da nhan manh vai tro
quan trong cla van hoa doanh nghiép trong viéc
khang dinh vi thé cla doanh nghiép ciing nhu
phat trién bén viing trong méi trudng canh tranh
khéc liét. Tuy nhién tai Viét Nam, van hoa doanh
nghiép mai chi dugc chi trong ré rét tai mét sé
doanh nghiép I6n, co6 lich st hinh thanh lau doi
nhu Tap doan Vién thong Quan doi Viettel, Tap
doan Dién lyc Viét Nam EVN, Céng ty C6 phan
stia Viét Nam Vinamilk, Tap doan FPT,... Cac
doanh nghiép viia va nho va dac biét 1a cac doanh
nghiép khdi nghiép van chua cé sy quan tam ddng
muc t6i viéc xay dung, phat trién va quan tr van
hoa doanh nghiép. D€ dam bao su thanh cong clia
doanh nghiép khdi nghiép, bén canh céc nang luc
vé chuyén mon, cong nghé, ky thuat, cac nang luc
vé sang tao, tai chinh,... thi van héa doanh nghiép
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la mét trong nhiing yéu t6 can dudc xay dung va
phat trién phu hop véi chién lugc dai han cla
doanh nghiép.

Khi nghién clu vé van hda doanh nghiép,
nhiéu hoc gia trén thé gidi hién nay tap trung vao
xay dung cac cong cu, tiéu chi nham phan tich,
danh gia va phan loai van héa doanh nghiép. Cac
nghién cutu ndi bat theo hudng nay co6 thé ké dén
nghién clu van hoa da chiéu clia Hofstede (1990),
ba I6p van hoa cla Schein (1999), mé hinh van
héa cla Deal va Kennedy (2001), Denison
(2001),... Mot s6 cac nghién cuiu khac lai tap trung
xem xét anh hudng cla van hoa dén két qua hoat
déng cla doanh nghiép bao gom ca két qua tai
chinh va phi tai chinh (Ojo, 2009; Shahzad va
cong su, 2012). Mat khac, cac nghién cuu trong
nudc vé van hda doanh nghiép ciling dé cap dén
nhiéu khia canh da dang nhu: cac bai hoc kinh
nghiém vé xay dung van hoa tai cac qudc gia phat
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trién (D& Minh Cuong, 2016), su dich chuyén qua
cac giai doan phat trién khac nhau cla doanh
nghiép (Nguyén Hai Minh, 2015), vai tro cla nha
lanh dao trong xay dung van héa doanh nghiép
(Trén Van Trang, 2017)...

Tuy nhién, s& lugng cac nghién cuu tap trung
phan tich dac trung van hoéa cla cac nhém doanh
nghiép trong b&i canh kinh t&€ cla Viét Nam con
han ché&. Dac biét, con thi€u vang cac nghién clu
vé€ van hoa cla cac doanh nghiép khdi nghiép,
nhat la trong b&i cadnh cach mang cong nghiép 4.0
tao ra nhiing thay déi ré rét trong méi trudng kinh
doanh bén ngoai cling nhu méi trudng giao tiép
bén trong méi doanh nghiép. Do do, bai viét nay
hudng téi viéc tra 16i cau hdi nghién clu: Dac trung
van hoa cla cac doanh nghiép khdi nghiép trong
bsi canh Viét Nam hién nay la gi?.

Dé lam r6 van dé nay, trudc hét, bai viét cung
cép téng quan mot sé Iy thuyét vé van hoa doanh
nghiép, cac moé hinh phan tich van héa doanh
nghiép va moét sé dac trung van hoa tai cac doanh
nghiép khédi nghiép. Ti€p theo, bai viét st dung
coéng cu danh gia van hoa té chiic OCAI dugc phat
trién bdi Cameron va Quinn (2011) dé phan tich
van hoa cla moét doanh nghiép khdi nghiép trong
[Tnh vuc thuong mai dién ti. Dua trén két qua thu
dugc tudoanh nghiép khdi nghiép dién hinh dugc
lya chon, bai viét dua ra mot s6 dé xuét gilp cac
nha quan tr1 néi chung va nhiing ngudi sang lap
doanh nghiép noi riéng co thé xay dung va phat
trién van héa doanh nghiép nhdm dat dugc céc
muc tiéu trung va dai han clia doanh nghiép.

2. Mot s6 van dé ly luan co ban vé van héa
doanh nghiép

2.1. Tam quan trong cuda van héa doanh nghiép

Tu nhiing nam 80 cla thé ky 20, van hoda
doanh nghiép dugdc dé cap nhiéu hon trong céac
nghién clu theo cach ti€p can clia quan tri. Hién
nay van chua cé su thdng nhéat gidla cac nghién
cliu trong viéc dinh nghia van héa doanh nghiép
do su da dang trong phuong phap ti€p can cling
nhu pham vi nghién cdu va van dung khai niém
nay. Theo moét cach don gian, van hoa doanh
nghiép dugdc hiéu 1a “cach thiic doanh nghiép lam
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moi viéc dé dat dugc thanh cong” (Schneider,
1994).Van héa doanh nghiép bao gém céc gia tri,
niém tin, nhan thic ma moi thanh vién trong té
chlic déu déng thuan. Cach hiéu nay nhan manh
dén tinh nhat quan trong van héa doanh nghiép va
anh hudng cla van héa dén hanh déng cta moi
nhan vién.

Nhiéu nghién clu trén thé gidi va tai Viét Nam
da nh&n manh nhiing tac ddng quan trong ctia van
hoa dén két qua hoat dong clia doanh nghiép. M6t
s nghién clu chi ra anh hudng tich cuc cla van
hoéa dén viéc nang cao hiéu qua hoat dong cula
doanh nghiép (Abraham va Nahm, 2004; Ojo,
2009; Shahzad va cong su, 2012). Céac gia khac
lai tAp trung vao tac dong tu mot sé khia canh cu
thé cla van héa nhu hiéu qua 1anh dao, cam két
clia nhan vién dén két qua tai chinh va su hai long
clUa nhan vién (Harris, 2000; Chen, 2004). Diém
chung trong két qua dat dugc cla cac nghién clu
nay chinh 1a viéc khang dinh vai trd khéng thé bo
qua cla van hoa doanh nghiép tai cac t6 chuc
kinh doanh & moi linh vuc, nganh nghé va trong
moi giai doan phat trién clia doanh nghiép.

2.2. Mét s6°mé hinh phan tich vdan héa doanh
nghiép néi bat

Van héa doanh nghiép dudc ti€p can tu nhiéu
gbc do khac nhau. Cac nghién ctu ly thuyét vé van
héa doanh nghiép trén thé gidi hién nay co thé dugc
phan loai thanh ba nhém chinh: Tich hgp
(Integration), Khac biét (Differentiation) va Phéan
doan (Fragmentation). Cach ti€p can khac biét va
phan doan quan tdm chd y&u dén su khéac biét va
phtic tap trong van hoa clia méi ca nhan, nhém nho
hay mét tap thé, déng thdi nhan manh dén su tucng
tac, mau thuan gitia cac van hoa. Trong khi do, cac
nghién cuu theo huéng tiép can tich hgp déu thong
nhat rang “cac khia canh van héa déu nhat quan va
b& sung 1&n nhau” (Martin, 2002). Trong mét t&
chtic, van hoa ludn cé su théng nhat. Day ciing la
cach ti€p can dugc sU dung chu yéu trong céac
nghién ctu dinh huéng quan tri, gilp cho cac nha
hoach dinh, chl doanh nghiép c6 thé dua ra nhiing
bién phap can thiét gilp xay dung va phat trién van
héa t6 chiic clia minh mét cach hiéu qua.
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Trong bai viét nay, tac gia tap trung so sanh
bén mé hinh van hoa dya trén quan diém tich hgp,
bao gém: mo hinh clia Harrison (1987), Deal &
Kennedy (2000), Schneider (1994), Cameron va
Quinn (2011). Uu diém cla cac mé hinh nay la
viéc cho phép doanh nghiép ty dinh vi dugc van
hoa t6 chic cla minh & mot thdi diém nhéat dinh,
xac dinh loai hinh van héa ma doanh nghiép
hudng dén dé ti do xay dung chién lugc dé xay
dung va phat trién van héa phu hop. Két qua so
sanh bdn mo hinh dugc trinh bay & Bang 1.

Mb hinh van héa cla Harrison (1987) chi ra bén
hé tu tuéng cla t6 chlic (organization ideologies)
bao gom: van hoa khen thudng (dinh hudng nhiém
vy), van hoa ho trg (dinh hudng ca nhan), dinh
hudng quyén luc va dinh hudng vai tro. Su khac
nhau gitta bén hé tu tudng nay dugc danh gia dua
trén muc do tap trung quyén luc va viéc chinh thic
hoa cac quyén luc do théng qua van ban, quy tac cu
thé. Trong do, cac doanh nghiép thudc sé hiiu gia
dinh hodc cac doanh nghiép méi thanh lap thudng
c6 dinh hudng quyén luc. Cu thé, tai cac doanh
nghiép dinh hudng quyén luc, nhiing ngudi nam
quyén cd duy tri su kiém soat tuyét déi déi véi cép
dudi. Su tuan thi cla nhan vién luon dugc danh gia
cao haon hiéu qua lam viéc cla ho. Trong khi do, mét
t6 chiic dinh hudng vai trd lai huéng dén trat tu rd
rang. Canh tranh va xung dét dugc thay di€u chinh
bang céac thoa thuan, quy tac, tha tuc...

T6 chlc dinh huéng nhiém vu sé coi viéc dat
dugc muc tiéu la dich dén cao nhat. Cau trdc,
chlc nang va moi hoat déng cla t6 chic dugc
thuc hién dé hoan thanh nhiém vu da dat ra. Theo
Harrison (1987), van héa dinh huéng nhiém vy
thuong dugc nhan thdy 6 cac nha may, doanh
nghiép méi bt dau hoat dong kinh doanh, cac
doanh nghiép hoat dong trong linh vuc cé rui ro
cao, t6 chlic nghién cuu hay trong cac t6 chuc
quan doi. T6 chiic dinh hudng cé nhan lai huéng
dén nhu cau cla méi thanh vién tham gia vao té
chtic. Quyén han clia méi ngudi sé dugc chi dinh
dua trén nang luc. Van héa clia doanh nghiép dinh
hudng con ngudi dugc dac trung bdi su tin tudng
gilia cac ca nhan va gilia méi ca nhan vdi té chuc.

Van héa dinh hudng con ngudi thudng dudc thay
G mot s6 cong ty tu van hoac trong nhdm nho cac
chuyén gia lam viéc tai bé phan nghién clu va
phat trién clia doanh nghiép.

Mo hinh van hoéa clia Deal va Kennedy (2000)
dugc phat trién dua trén viéc xem xét van héa
dugc dinh hinh bdi cac y&u t6 bén ngoai doanh
nghiép nhu moi trudng kinh doanh, d6i thd kinh
doanh, san pham dac thu... Dya trén 2 nhém yéu
t6 chinh la mdc do rii ro va téc do phan Gng cla
doanh nghiép vGi cac thay déi clia méi trudng,
Deal va Kennedy (2000) phan tich van héa t6
chtc theo bén nhém: van hoéa qua trinh, van hoa
nam nhi, van héa lam ra lam/chgi ra chaoi va van
hdéa pho thac... Bac biét, van hdéa nam nhi, véi
viéc dé cao chu nghia ca nhan, thudng dugc nhan
thay trong cac doanh nghiép dau tu mao hiém, xay
dung, my pham va xuét ban. Nhiing ca nhan lam
viéc trong t6 chiic ¢é van héa nam nhi doi hdi phai
c6 thai do cuing rédn dé déi mat véi su canh tranh
gay gat trong ndi bd doanh nghiép.

Mo hinh clia Schneider (1994) phan chia van
hoa doanh nghiép thanh bdn nhém chinh: van héa
tu dudng, hgp tac, kiém soat va nang luc. Cu thé,
van hoa tu dudng va van hoa hgp tac dé cao su
gan két gilia cac ca nhan trong t6 chuc dugc xay
dung dua trén su tin tudng Ian nhau (van hoéa tu
dudng) hay su phu thudc 1&n nhau dé cung dat
dugc Igi ich chung (van héa hgp tac). Ngugc lai,
van hoa kiém soat va van héa nang luc lai nhan
manh dén tinh khach quan. Van héa kiém soat coi
trong nhiing quyét dinh dugc dua ra mét cach
khach quan dua trén phan tich, kiém tra cac yéu
t6 bén ngoai. Trong khi do, gia tri cd ban ma van
hoa nang lyc quan tdm dén chinh la kién thtic va
théng tin. Thanh cong cla t6 chic thuéc nhém van
héa nang luc lai dua trén viéc moi ca nhan déu co
nhu cdu chiing minh kha nang cla minh, thé hién
nang luc vugt tri so véi ngudi khac.

M6 hinh cta Cameron va Quinn (2011) nhin
nhan van hoéa doanh nghiép theo bén gia tr1 c6t
I6i: linh hoat, 6n dinh, hudng ndi va hudng ngoai.
Diém dac biét trong mé hinh cha Cameron va
Quinn (2011) chinh la trong qué trinh phat trién,
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van hoéa t6 chuic khéng ¢6 dinh ma c6 xu huéng
dich chuyén théng qua mét mé hinh co thé du
doan trudc vé sy thay déi cla té chic, bat dau tu
van héa sang tao dén van héa hgp tac, chuyén doi
dén van hoa kiém soat va tiép theo la van héa
canh tranh. Tuy xu huéng nay dugc téng két théng
qua cac nghién ctu thuc ching trén thé gisi nhung
khéng c6 nghia day 1a xu hudng bat budc va phu
hgp v6i moi doanh nghiép.

Van hoa sang tao nhdn manh dén moét khong
gian khong gian lam viéc cdi mé va tu do cho phép
cac nhan vién co thé sang tao va phat huy cac y
tudng mdi ctia minh, ti dé cung cdp cho khach
hang nhiing san pham, dich vu dic biét, chua xuét
hién trén th) trudng. Van hoéa sang tao thudng
dudc gan véi cac doanh nghiép thudc linh vuc
cong nghé thong tin, dién td... véi nhiing dy an
d4u tu rdi ro cao. Trong khi do, van hoa kiém soat
lai dé cao cac nguyén tac, quy dinh gitp duy tri
trat tu trong t6 chdc. Nha quan tri 1a ngudi kiém
soat va dam bao san pham dau ra phai dap Ung
dugc cac quy chuan nhét dinh.

Bén canh do, cac doanh nghiép cén su sang
tao doi hoi su tuong tac cao gilia cac thanh vién
thudng xay dung van hoda hgp tac dac trung bdi
khong khi than thién gitta nhan vién va cap trén.
MGi quan hé gilia cac ca nhan trong doanh nghiép
giéng nhu trong mét gia dinh. Sgi day gan két cac
thanh vién chinh la sy trung thanh, phan dau vi
muc tiéu chung. Ngudgc lai, van hoa canh tranh lai
tao ra mét méi trudng canh tranh lanh manh dé
cac ca nhan phan diu dat dugc muc tiéu va thé
hién sy vugt troi cia minh. Doanh nghiép chu
trong dén két qua cudi cung hgp la qua trinh thuc
hién hay phuadng thdc trién khai.

B6n mo hinh clia cac tac gia ké trén mé ta cac
khia canh khac nhau cla van héa. M6 hinh cla
Harrison tap trung vao céach thlic dua ra quyét
dinh (tap trung héa va chinh thic hoéa). Deal va
Kennedy tap trung vao xac dinh loai quyét dinh
nao can dugc dua ra va ngudi nao coé quyén dua
ra quyét dinh. Schneider tap trung vao cach thtc
suy nghi trong qua trinh ra quyét dinh (ngudi ra
quyét dinh huéng suy nghi clia minh vao ca nhan
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hay t6 chuc, vao hién tai hay tuong lai). Cameron
va Quinn nh&n manh dén céac gia tr1 ma té chiic
mong muén va qué trinh tién trién cla van héa tu
lic doanh nghiép méi thanh 1ap dén khi da dinh
hinh ro rang trén thy truong. Trén thuc t€, van héa
tai hdu hét cac doanh nghiép déu thé hién nhiéu
hon mét khia canh ma cac mé hinh dé xuét,
nhung sé tap trung nhi€u hon vao mét dinh huéng
cu thé (bang 1).

Trong bai viét nay, m6 hinh van héa cla
Cameron va Quinn (2011) dugc lya chon dé phan
tich van héa ctia doanh nghiép khdi nghiép vi cac
ly do sau: (1) céng cu danh gia van hoa t6 chic
OCAI dugc Cameron va Quinn phat trién ti mo
hinh da dudc ap dung rong rai trén thé& gidi, c6 do
tin cay cao; (2) két qua phan tich cho phép tim ra
hudng dich chuyén van hoa theo thoi gian, ti do
nha quan tri cé thé tim ra giai phap giup thay déi
van hoéa theo dinh hudng nhat dinh.

Tuy nhién, do mé hinh clia Cameron va Quinn
(2011) giGi han van héa clia doanh nghiép trong
b6n chiéu nén viéc danh gia van hoéa théng qua
mé hinh sé chua thé biéu thi hét su phuc tap vén
c6 clia van héa. Chinh vi vay, bén canh viéc khao
séat voi cdng cu danh gia van hoa té chic OCAI,
bai viét nay st dung thémphuaong phap phdng van
sau vGi mot s6 ca nhan co vai tro quan trong trong
t6 chic... dé tim hiéu cac khia canh trong van hoa
chua dugc thé hién trong bang cau hdi.

2.3. DBéc diém cua doanh nghiép khdi nghiép

Cac dac diém cla doanh nghiép khdi nghiép
co lién quan chat ché dén viéc dinh hinh, phat
trién va thay déi van héa doanh nghiép. Theo
Blank (2010), diém khéac biét gilia doanh nghiép
khdi nghiép va mét doanh nghiép da hinh thanh va
phat trién trong maét thai gian dai lién quan chi yé&u
dén muc tiéu, chi s hoat dong va dac biét 1a van
hoa va nhan vién. Xay dung va phat trién van hoa
la diéu can thiét trong viéc xac dinh su thanh céng
clia mét doanh nghiép khdi nghiép bdi van hoa la
mot trong s6 cac dac diém dé gili chan nhiing
nhan vién tai nang san sang tham gia vao té chtic,
tiing budc phat trién va hoan thién doanh nghiép.
Van héa bat nguén ti nhiing ngudi sang lap doanh
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Bang 1: So sdanh mét s6 mé hinh van héa dién hinh

Harrison (1987) Deal é(;;%';"edy Schneider (1994) Ca’"e(rz";ﬁ)ou'""
Phan loai cac | Dinh huéng quyén luc | Van hda phd thac Van héa tu dudng Van héa sang tao
nhom van héa | Binh hudng nhiém vy Van héa lam ra Van héa hgp tac Van héa hgp tac
Dinh hudng vai trd lam/chai ra choai Van hoa kiém soat Van hoa kiém soat
Binh huéng ca nhan Van héa qua trinh Van hoa nang luc Van hoéa canh tranh
Van héa nam nhi
Trong tam Qua trinh thyc hiénva | Loai quyét dinh Céch thiic suy nghi trong | Gié tri c8t 16i clia t6
ra quyét dinh dugc dua ra qué trinh ra quyét dinh chtic
Truc X Tap trung quyén luc RUi ro cao/thap Binh hudng ca nhan/Phi Hudng ndi va tich
cao/thdp ca nhan hop/hudng ngoai va
khac biét
TrucY Chinh thic/phi chinh Phan héi Dinh hudng thuc tién/kha | Linh hoat va than
thiic nhanh/cham nang trong/6n dinh va kiém
soat
Mdc do tin cay | Da dugc kiém ching D3 dugc kiém chiing | Chua rd D3 dugc kiém chiing
clia bang cau | thdng qua nghién cliu théng qua nghién théng qua nghién clu
hoi thyc nghiém clu thyc nghiém thuc nghiém
Mic do Ging it dugc s dung Van ti€p tuc dugc st | Van tiép tuc dugc sl Van ti€p tuc dudc st
dung 6 thdi dung dung dung
diém hién tai
Nhan t& chinh | Ca nhan bén trong t& Cac yéu t6 bén Cac yéu t6 bén trong va Céc yéu t6 bén trong
xac dinhvan | chic ngoai td chiic bén ngoai t6 chiic va bén ngoai t6 chiic
hoa t8 chiic

(Nguén: Tac gia téng hop dua trén nghién ctu ctia Maximini (2015))

nghiép va la trong tdm cla qua trinh quan tr tai
cac doanh nghiép khdi nghiép.

Dua trén nghién clu vé doanh nghiép khdi
nghiép cla Carland va cong su (2007), dac trung
I6n nhat cia doanh nghiép khdi nghiép chinh la
toc dé tang trudng nhanh chéng vé khach hang va
doanh thu theo thoi gian. Su tang truéng nay can
bat ngudn ti d6i méi sang tao, khai thac triét dé
cac cong nghé mdi, y tuéng mai chua tling co trén
thi trudng, tu dé cung cap cho thi trudng nhiing
san phdm mdi, phuong phap san xuat méi, khai
pha mét thy trudng méi hay tham chi thay déi té
chuc clia ca mét Iinh vuc. M6t s6 dac diém co ban
cla doanh nghiép khdi nghiép cé anh hudng truc
ti€p dén van hoa doanh nghiép c6 thé dugc tom
tat nhu sau:

- Tinh mao hiém: Doanh nghiép khdi nghiép
khang dinh chd ding trén th) trudng théng qua

khoa hoc

viéc khéng nguing d6i mdi, sang tao, tao ra san
pham dét pha, thi nghiém nhiing san pham, dich
vu chua xuét hién trén thi trudng. Di€u nay doi hoi
s’ mao hiém, dam duong dau vai rdi ro va thach
thic khi cho ra mat mét san phadm chua dugc kiém
chting r6 rang vé kha nang thu hat ngudi dung va
gia tang doanh thu.

- Tinh linh hoat: Doanh nghiép khdi nghiép
khéng ngung thay déi ca trong san pham, quy
trinh cling nhu co cdu t6 chuc. Kha nang linh
hoat d&i phé véi nhiing bién déi trén thy trudng va
céa trong ndi bo té chiic cho phép doanh nghiép
dan tim ra dugc hinh thai phi hgp nhat dé
chuyén sang giai doan phat trién thanh doanh
nghiép 6n dinh.

- Tinh sang tao: Doanh nghiép khdi nghiép tao
ra su khac biét véi cac doanh nghiép khac 6 déi
mdi, sang tao, van dung nhiing cong nghé hién dai
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dé tao ra budc nhay vot vé doanh s6 va lugng
ngudi dung.

3. Phuong phap nghién clu

Bai viét s dung phucng phap nghién clu dién
hinh théng qua viéc khao sat cac nhan vién tai
moét doanh nghiép khdi nghiép trong Iinh vuc
thuong mai dién t tai Ha Noi. Doanh nghiép dugc
thanh lap t0 nam 2015 va da dat dugc mét sd
thanh cong nhat dinh trong kinh doanh, lién tuc
nhan dugc cac khoan dau tu tu cac doanh nghiép
va quy dau tu I6n nhu: Vietnam Silicon Valley,
Hajime Hotta (Angel investor), Design One Japan,
Golden Gate Venture va RekaNext Venture... Véi
nhiing két qua da dat dugc sau ba nam phat trién,
doanh nghiépda va dang tiép tuc khang dinh vi thé
clia minh trong cudc dua cla nhiing cong ty cong
nghé trong Iinh vuc thuong mai dién ti. Cac két
qua phan tich van héa clia doanh nghiép nay dem
lai nhiing bai hoc kinh nghiém cho nhiéu doanh
nghiép nho va via tai Viét Nam va cho cac ca
nhan cé y dinh khdi su kinh doanh trong tucng lai.

Qua trinh thu thap di liéu so cép s dung hai
phuong phap: phdng van sau va diéu tra bang hoi.
Trudc hét, tac gia da lién hé phdng van sau vdi
Giam déc nhan sy va Giam déc Nghién clu va
phat trién san phdm, déng thdi 14 hai trong sé&
nhiing ngudi sang lap doanh nghiépdé tim hiéu vé
mot s6 yéu t6 co ban cla van hdéa doanh
nghiép.Céac cau héi phdng van dugc thiét 1ap dua
trén nghién clu cla Schein (2009), bao gbm ba
nhém cau hoi chinh lién quan dén: cac van dé
s6ng con bén ngoai doanh nghiép (nhiém vu,
chién lugc, muc tiéu, cau truc, hé théng,...); cac
van dé tich hgp bén trong doanh nghiép (giao tiép,
lam viéc nhém, quyén luc, méi quan hé, khen
thudng,...); va mot sé gia dinh sau haon vé van hoa
doanh nghiép (ban chat maéi quan hé trong doanh
nghiép, phong céach quan tri gid dinh, cach thuic
doanh nghiép déi pho véi nhiing van dé khong ro
rang hoac khéng thé kiém soat,...). Hai giam déc
sau do dudc yéu cau tra I6i bang cau hoi gom 24
cau theo bd Cong cu danh gia van héa té chuc
(OCAI) cia Cameron va Quinn (2011). Céac thong
tin thu thap dugc tu phia nhiing ngudi sang lap

QUAN TRI KINH DOANH

doanh nghiép gitp lam ré hon dinh hudng quan ly
cling nhu mong muén cla ho trong viéc phat trién
van hoa té chuec.

Tiép theo, mo6t bang khao sat truc tuyén dudc
tao théng qua Uing dung Google Docs bao gém 24
cau hoi tuong tu nhu bang cau hdi dugc st dung
vGi hai giam déc 6 budc mét. Dudng dan téi bang
hdi truc tuyén dugc gli qua email ca nhan téi toan
bd nhan viéncla doanh nghiép. Viéc si dung
cong cu khao sat truc tuyén cho phép ngudi tra IGi
&n danh nhdm dam bao tinh khach quan cla két
qua khao sat. Téng s6 email dugc gui di la 183. S&
bang két qua khao sat thu thap dugc ti Google
Docs la 95.

Két qua phan tich bang héi dugc téng hop va
so sanh vai két qua thu thap tu nhiing ngudi sang
lap doanh nghiép & buéc mét dé tim ra cac dac
trung trong van héa cla t6 chiic va diém khac biét
gita mic do danh gia van hoéa cla nhan vién so
véi dinh hudng phat trién van hoa cla doanh
nghiép.

4. Két qua nghién clu vé dic trung van héa
doanh nghiép khdéi nghiép

4.1. Théng ké mé ta mau nghién cuu

D6i tugng mau thu thap la cac nhan vién lam
viéc toan thdi gian tai tru sé chinh va van phong
dai dién cGia doanh nghiép. Nhiing théng tin co
ban clia cac déi tugng tra I6i bang cau hdi khao
sat dugc trinh bay trong bang 2. Nhin chung, doi
tugng dugc khao sat déu la nhiing ngudi tré dudi
30 tudi (chiém hon 75% téng méau diéu tra), cod
trinh d6 hoc van cao, chl yéu la Dai hoc (chiém
hon 87%) (bang 2).

4.2. B4c trung van héa ctia doanh nghiép khdi
nghiép

K&t qua phan tich van héa cla doanh nghiép
khdi nghiép dudgc trinh bay trong Bang 3. Dua trén
k&t qua nay co thé thay, van héa trong tam cla
doanh nghiép hién tai la van hoa kiém soat
(D=37.2) va van hda canh tranh (C=31.1). Di€u
nay cho thdy nhan vién trong doanh nghiép cam
thady méi trudng lam viéc hién tai rat nghiém tac,
c6 t6 chuc. Ho luén phan d&u dé duy tri thanh tich
va nang cao hiéu qua hoat déng. Ho ciing hiéu
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Bang 2: Dic diém mau khdo sat nhan vién tai doanh nghiép

héa chd dao trong doanh

nghiép trong tuong lai. Véi

dudc rang thy trudng doanh nghiép dang hudng
dén co su canh tranh khéc liét va khach hang la
nén tang dé hudng dén thanh cong. Gia tri cét I6i
trong van hoéa t6 chic hién nay l1a su 6n dinh. Két
qua nay phan nao phan anh giai doan phat trién
trén thi trudng cta doanh nghiép hién nay. Sau ba
nam thanh lap va phat trién, doanh nghiép da xay
dung va khang dinh dugc thuong hiéu ciing nhu
duy tri ban sAc riéng trong san pham thuong mai
dién ti clia minh. Trong néi boé doanh nghiép, hé
théng quy trinh kiém soat cling dang dan hoan
thién, cho phép kiém soéat chat ché hiéu qua cong
viéc clia mdi ca nhan.

. . Igi th€ canh tranh hién tai

So lwgng Tyle vé san phdm san giao dich

. o thuong mai dién ti giGa

Do tudi Dudi 30 tuoi 72 75-8% | knhach hang va khach hang
Tir 30 dén 35 tudi 16 16.8% | (C2C) dat dugc lugng ngusi

N o duing dan dau trong sé cac

Trén 35 tudi 7 7.4% | san phdm cong nghé tuong

Gigitinh ~ Nam 52| 5479 W enthi tudng Vet Ram,
nhiing ngudi sang lap luén

N 43 45.3% | muén duy tri vi thé dan dau

Trinh d9 Tét nghiép THPT 4 4.29, | thi trudng va thu hat nhiéu
. hon n{ia cac nha dau tu

Dai hof 83 87.4% trong khu vuc va trén thé

Thac sy 8 8.4% | gisi. Mat khac, van hoéa

sang tao cling la hudng di
ma nhiing ngudi sang lap doanh nghiép lya chon
dé phat trién (B=28.3). Muc danh gia nay co thé
dudc ly giai dya trén két qua phong van sau vdi
hai nha sang lap doanh nghiép. Cu thé, van héa
sang tao va van hoa canh tranh phan nao dugc
thé hién trong gia tri cét 16i cla doanh nghiép la
“Nhanh” va “Sang tao”. Thanh céng hién tai cla
doanh nghiép dua chl y&u vao kha nang nédm
bat, dap (ng nhanh nhu cdu cuia thi trudng va
dua ra nhiing san phdm vugt tréi, sang tao hon
so V@i déi thu canh tranh (Hinh 1).

Bang 3: Két qua khao sat van hda doanh nghiép

Viin héa hién tai | Db hudngeua o 46 chénh lech
nguoi sang lap
Vin hoa hgp tic (A) 17.5 19.1 1.6
Vin héa sdng tao (B) 14.2 28.3 14.1
Vin héa canh tranh (C) 31.1 29.1 2
Vin héa ki€ém sodt (D) 37.2 23.5 13.7

Trong khi dd, k&t qua phan tich dinh hudng
van hoéa cho thay, nhiing ngudi sang lap doanh
nghiép mong mudn xay dung van héa canh tranh
(D=29.1) va van hoa sang tao (B=28.3). Cu thé,
van héa canh tranh dugc ky vong tré thanh van

K&t qua phan tich van héa cla hai nhém déi
tuong phéng van va khao séat dugc thé hién trong
Hinh 1. Viéc so sdnh mong muén cla nhiing ngudi
sang lap va danh gia van hoa clda nhan vién cho
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Hinh 1: Van hdéa hién tai va dinh hudéng van hda trong

tuong lai ctia doanh nghiép

Van hoa hop tac A

(A (B)

A

A\

-

Van hoa'kiém soat ¥
(D) (O)
Hién tai

Tuong lai

thay su khac biét nhat dinh gitia dinh huéng xay
dung van héa clia doanh nghiép va van hoéa & thoi
diém hién tai. Su thay déi I6n nhat can thuc hién
trong tuong lai la tang cudng hon van hda sang tao
vGi mulc chénh léch gilia danh gia cla ngudi sang
[ap va van hoéa hién tai la 14.1. Ngudgc lai, van hoéa
thit bac dugc dinh hudng sé gidm dan véi mic
chénh léch la 13.7. Van hda hgp tac va van hoa
canh tranh khéng c6 khac biét dang ké. Tuy nhién,
viéc gia tang van hda sang tao khéng c6 nghia la
van hoéa nay chiém uu thé tuyét déi. M6 hinh van
héa ma nhiing ngudi sang lap doanh nghiép hudng
dén la mo6 hinh véi van hoa canh tranh va van hoéa
sang tao chiém uu th&, ma muc dé cla hai nhém
van hoa nay van co su can bang nhat dinh so vai
van hoa hop tac va van hba kiém soéat.

4.3. D& xuat gidi phap dich chuyén vidn héa
clda doanh nghiép

Can cu vao két qua phong van sau, khao sat
bang cong cu OCAI va van dung ly thuyét vé cac
nhém van hoa, bai viét dé xuat mét s6 giai phap
nham dat dugc nhiing thay déi tich cuc trong van
hoa clia doanh nghiép, ti d6 coé tac dong tich cuc
tGi viéc thuc hién muc tiéu kinh doanh va cai thién
két qua hoat déng clia doanh nghiép.

Vian hoa séng tao

Van hoa canh tranh

QUAN TRI KINH DOANH

Theo dinh hudng cla nhiing nha sang
lap, van hoa clia doanh nghiép hién nay can
thay déi theo hudng gia tdng van hoda sang
tao va giam bdét van hoa thu bac. Mét sé giai
phap c6 thé dugc ap dung bao gém:

- Diéu chinh khéng gian lam viéc va
phuong thlic giao tiép giia cac ca nhan
trong t6 chuc theo huéng cdi mé hon: Hién
nay, do khoang cach dia ly gidia tru sG lam
viéc chinh va van phong dai dién cla
doanh nghiép, cac trao déi, thao luan, cudc
hop,... thudng dugc dién ra truc tuyén hoac
théng qua thu dién td. Diéu nay phan nao
da han ché su giao ti€p than thién gida cac
nhan vién & khu vuc lam viéc khac nhau.
Doanh nghiép c6 thé tao ra méi trudng
nang dong, tu do va gan gti thdng qua viéc
khuyé&n khach cac ca nhan chia sé théng tin
thudng xuyén hon théng qua cac budi thao
luan khéng chinh thtc.

- Thay déi cach thuc tuong tac gilia nhiing
ngudi sang lap, quan ly va nhan vién trong doanh
nghiép: ngudi sang lap can déng vai tro la ngudi
tién phong, dua ra tdm nhin dai han, ggi mé cac y
tudng sang tao dé k&t ndi nhan vién cla minh,
thay vi déng vai tro la ngusi ki€ém soét két qua nhu
hién tai.

- Diéu chinh co ché& danh gia két qua lam viéc
dé khuyén khich hoat déng déi méi sang tao: Viéc
thudng xuyén danh gia hoat déng déi méi sang tao
cUa nhan vién trong san phdm, quy trinh, cach
thic 1am viéc nhém,... sé gop phan thuc ddy van
hdéa sang tao tai doanh nghiép. Bén canh viéc
danh gia san pham cudi cing, doanh nghiép ciing
can dua ra cac tiéu chi dé danh gia qua trinh déi
méi sang tao dé kip thdi khuyén khich va hé trg
nhiing y tudng sang tao, khac biét cao.

- Duy tri tinh than canh tranh lanh manh giGa
nhiing cac nhan vién: Van hoéa canh tranh tuy
khéng cb su khéac biét dang ké gitta van hoa hién
tai va mong muén thay déi cla ngudi sang lap
nhung van can dugc duy tri théng qua viéc dat ra
cac muc tiéu cu thé lién quan dén cong viéc cla
cac bd phan, ca nhan, co ché thudng phat rd rang.
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Bdi viéc duy tri van hoa canh tranh trong noi bod
dugc nhiing ngudi sang lap danh gia la mét don
b&y giup dat dugc cac muc tiéu chung cla t6 chic,
dam bao muc tiéu clia méi ca nhan théng nhat va
gan véi muc tiéu cla tap thé.

5. Két luan

Van hoa doanh nghiép ngay cang co vai tro
quan trong khéng chi véi cac doanh nghiép co
quy mé I6n, thai gian phat trién 1au dai ma ca véi
cac doanh nghiép khdi nghiép trong viéc nang
cao nang lyc canh tranh va cai thién két qua
kinh doanh. Bai viét da téng hgp mét s6 mo hinh
van héa dugc st dung phd bién trén thé gidi va
c6 kha nang (ng dung vao bdi canh cla cac
doanh nghiép khdi nghiép & Viét Nam, nham
dinh vi van héa cla doanh nghiép, tu dé dua ra
cac giai phap cu thé dé diéu chinh va dich
chuyén van héa theo dinh hudng dai han cla
doanh nghiép. Dua trén két qua phan tich dién
hinh doanh nghiép khdi nghiép trong Ilinh vuc
thuong mai dién td, bai viét phan nao lam ré mot
s6 dac trung co ban trong van hda cla cac
doanh nghiép khéi nghiép va nhdn manh vai tro
quan trong cla viéc phan tich va diéu chinh van
hoéa doanh nghiép dé phi hop véi chién luge
phét trién hién tai va trong tuong lai cia doanh
nghiép. Han ché& cla bai viét lién quan dén
pham vi diéu tra khdo sat mai giéi han tai mot
doanh nghiép di€n hinh, do dé, k&t qua phan
tich chua khai quat hét dugc dac trung clia cac
doanh nghiép khdi nghiép trong nhi€u linh vuc
khac nhau. Cac nghién cuu trong tudng lai cé
thé khac phuc han ché& nay théng qua viéc md
rong pham vidiéu tra ra mét nhém cac doanh
nghiép hoat dong trong cung mét linh vuc hoac
két hgp viéc khdo sat bang hoi véi thao luan
nhém dé c6 su so sanh gilta cac nhom doanh
nghiép khac nhau. ¢
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Summary

Corporate culture plays an important role in the
success of businesses, especially start-up ones ...
With the typical analysis results, the article partly
clarifies some basic characteristics in the culture
of start-ups and emphasizes the significance of
cultural analysis and adjustment to match current
and future development strategies. The article
provides some suggestions for cultural changing,
following long-term orientation of start-up busi-
nesses, and lessons in building up corporate cul-
ture for individuals who intend to start up a new
business in the future.
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& phat trién du lich cdn c6 céc chinh sach cu thé va hiéu qua, dic biét la véi cac khu du lich

quéc gia. Tai Viét Nam hién nay mdéi céng nhan chinh thic 02 khu du lich quéc gia nam 2017.
Do mdéi dugc céng nhan chinh thiic nén su phat trién du lich tai ddy con chua thuc su hiéu qua. Vi vay,
nghién ctiu chinh séch phat trién cac khu du lich quéc gia cla mét s6 nudc trén thé gidi va rat ra bai
hoc kinh nghiém cho cac khu du lich quéc gia cta Viét Nam cang cd y nghia cap thiét.

Tu khéa: chinh séch phat trién, khu du lich quéc gia, bai hoc kinh nghiém.

1. Khai quat vé khu du lich qudc gia

Tai Chau Au, khai niém vé khu du lich dugc
hi€u l1a mét khu vuc 1anh thd théng nhat cé nhiéu
tiém nang phat trién du lich trén co sé cac yéu té
dac thu vé du lich & cé qua khu, hién tai va tuong
lai. Con 6 Viét Nam, theo diéu 6 - Luat Du lich
2017, khu du lich dugc dinh nghia la “khu vuc co
uu thé vé tai nguyén du lich, dugc quy hoach, dau
tu phat trién nhdm dap ting nhu ciu da dang cla
khach du lich. Khu du lich bao gém khu du lich
cap tinh va khu du lich quéc gia”.

Nhu vay c6 thé hiéu, khu du lich 1a nai ¢6 tai
nguyén du lich, cé khéng gian dién tich du réng,
dugc quy hoach ddu tu phat trién dé trd thanh
ndi cung cép déng boé cac dich vu va tién nghi
du hch dac thu phuc vu nhu cdu da dang cua
khach du lich; dem lai hiéu qua kinh t& - xa hoi
va moi trudng.

Khu du lich quéc gia la mét khai niém mdi trén
thé gidi. Hién nay chua cé quan niém chung vé

khu du lich quéc gia. Cac qudc gia trén thé gidi
van sU dung quan niém vé khu du lich néi chung
va xac dinh cac khu du lich quéc gia trén co sé gia
tri nguén tai nguyén du lich tai dé6 mang gié tr1 cép
quéc gia (Vi du: Trung Quéc, Han Quéc...). Tiéu
chudn nay khac nhau & méi nudc, vi thé€, quan
diém vé khu du lich quéc gia é cac quéc gia khac
nhau ciing khong giéng nhau. J Vit Nam, khu du
lich qudc gia la danh hiéu do Thd tudng chinh phd
nudc Cong hoa xa hoi chl nghia Viét Nam quyét
dinh cong nhan cho mét khu du lich dap tng du
diéu kién tiéu chuén tuong (ng clia mét khu du
lich quéc gia.

Theo khoan 2, diéu 26, chuong IV cta Luat Du
lich Viét Nam nam 2017, cac diéu kién cong nhan
khu du lich quéc gia bao gom:

(1) C6 tai nguyén du lich da dang, dac biét hap
dan véi uu thé€ vé canh quan thién nhién hoac gia
tr1 van héa, co ranh gidi xac dinh;

(2) C6 trong danh muc cac khu vuc tiém nang
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phat trién khu du lich quéc gia dudc co quan nha
nuéc c6 thadm quyén phé duyét;

(3) Co két cau ha tang, co sé vat chat ky thuat,
dich vu chét lugng cao, dong bd, dap Gng nhu cau
luu trd, &n udng va cac nhu cau khac cta khach
du lich;

(4) C6 két ndi véi hé thong ha tang giao thong,
vién thong qudc gia;

(5) Bap Ung diéu kién vé an ninh, trat tu, an
toan x& hoi, bao vé moi trudng theo quy dinh cla
phap luat.

Nhu vay, khi mét khu du lich ddm bdo day da
cac diéu kién cla khu du lich quéc gia sé dugc
Thu tudng Chinh phd ky quyé&t dinh cong nhan.

Theo Diéu 13, Chuong IV, Nghi dinh s6
168/2017/ND-CP vé Quy dinh mot s6 diéu cla
Luat Du lich, diéu kién cong nhan khu du lich quéc
gia dugc cu thé hoa bao gém:

(1) Cé it nhat 02 tai nguyén du lich, trong dé cé
tai nguyén du lich cap qudc gia; cé ranh gidi xac
dinh trén ban dé dia hinh do co quan c6 thdm
quyén xac nhan. Ty & ban d6 phu thudc vao yéu
cadu quan ly va dia hinh khu vuc.

(2) Co trong danh muc cac khu vuc tiém nang
phat trién khu du lich quéc gia dudc Thi tudng
Chinh pht phé duyét.

(3) Co két cau ha tang, co sé vat chat ky thuat,
dich vu chét lugng cao, dong bd, dap Gng nhu cau
luu trd, &n uéng va cac nhu ciu khac cla khach
du lich, bao gém:

a) Co6 co sé kinh doanh dich vu an uéng, mua
sam, thé thao, vui chai, gidi tri, cham séc stc khoe
dat tiéu chuén phuc vu khach du lich, dap Ung t6i
thi€u 500.000 lugt khach méi nam; hé théng co s6
luu tra du lich dap Ung t6i thi€u 300.000 lugt khach
luu trd méi ndm, trong doé ¢ co sé luu trd du lich
dugc céng nhan hang ti 4 sao trd lén;

b) C6 hé théng dién ludi, hé théng cung cap
nudc sach;

c) C6 ndi quy, hé théng bién chi dan, thuyét
minh v& khu du lich; cé hé théng bién chi déan,
bién bao vé giao théng, cac co sd dich vu, cac
diém tham quan;

d) Cung cép dich vu thuyét minh, huéng dan
du lich.

(4). C6 két ndi véi hé théng ha tang giao thong,
vién thong qudc gia.

(5). Bap ung diéu kién vé an ninh, trat tu, an
toan xa hoi, bdo vé méi trudng, bao gém:

a) C6 hé théng thu gom va xt ly rac thai, nuéc
thai tap trung theo quy dinh cla phéap luat vé bao
vé moi trudng; bé tri nhan lyc lam vé sinh moi
trudng;

b) C6 bd phan bao vé, cliu ho, clu nan;

c) Céng khai s6 dién thoai, dia chi cla t6 chiic
quan Iy khu du lich;

d) C6 b6 phan théng tin hé trg khach du lich;
c6 hinh thuc ti€p nhan va giai quyét kip thoi phan
anh, ki€n nghi cla khach du lich;

d) Nha vé sinh cdng céng sach sé, dugc théng
gié va dd anh sang, dugc bé tri du, tuong Gng voi
s6 lugng khach du lich vao thdi ky cao diém;

e) Ap dung céc bién phap phong, chéng chay
nd theo quy dinh cla phéap luét.

Nhu vay, cac khu du lich tiém ning sé dudc
xem xét dé quy hoach phéat trién thanh khu du
lich quéc gia. Khi khu du lich quéc gia ddm bao
day du cac diéu kién theo quy dinh cta Luat Du
lich 2017 va Nghi dinh 168/2017/NDB-CP nhu
trén thi sé dugc céng nhan khu du lich quéc gia
chinh. Theo do, tinh dé&n cudi nam 2018, Viét
Nam cé 02 khu du lich quéc gia dugc cong nhan
chinh thic, dé 1a khu du lich quéc gia H6 Tuyén
Ld&m (Quyét dinh s6 205/Qb-TTg, ngay
15/02/2017) va khu du hch quéc gia Sapa
(Quyét dinh s6 1927/QDb-TTg, ngay
01/12/2017). Vi mdi dugc cdng nhan chinh thtic
nén sy phat trién cla hai khu du lich quéc gia
nay con tudng déi han ché. Vi thé, nghién clu
va phan tich mét s6 kinh nghiém vé chinh sach
phat trién cac khu du lich quéc gia tai mot sé
nudc trén thé& gidi dé cé thé thay cach thic phat
tri€én chung va hoc hoi bai hoc kinh nghiém ma
céc khu du lich quéc gia cta Viét Nam cé6 thé ap
dung la rat can thiét.
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2. Kinh nghiém v& chinh sach phét trién du lich tai
céc khu du lich qudc gia 8 mdt s6 nudc trén thé gici

2.1. Khu du Iich quéc gia Goseokjeong, Han Quéc

Khu du lich Goseokjeong la mét trong tam
tuyét canh tai Cheolwon, Gangwondo, Han Quéc.
Khu vuc Goseokjeong bao gom mét dong sugi
trong vat uén quanh cac day da cé thach vdi
nhiéu hinh tha da dang. Dong suéi khu vuc
thuong luu co6 chiéu dai khoang 2km, noi day con
¢6 khu vuc thac tai ha luu cling khoang 2km. Day
la mot trong cac tuyét canh ma cac vi vua thdi
Goryeo thudng dén thudng ngoan. Noi day tré
nén ndi ti€ng hon tu sau dién tich vé anh hing
Lim Keok Jeong thdi Chosun - dugc vi nhu
Robinhood ctia Han Qudc. Hién tai, khu vuc nay
dugc tai cdu trdc voi nhi€u khéng gian nhu quang
trudng, nha nghi...dé dua vao khai thac du lich da
chtic nang véi nhiéu hoat déng héi nghi, thudng
ngoan, nghi dudng... Véi nhiéu tuyét canh thién
nhién hung vi, Goseokjeong luén luén thu hut
khach du lich dén tham vao céd bén mua trong
nam voi cac hoat dong ngdm canh hay chéo
thuyén cam giac manh...

Khu du lich Goseokjeong dugc cong nhan la
khu du lich quéc gia vao nam 1977 la mét trong
nhiing thdng canh tuyét vdi ciia Cheolwon ndm &
trung tdm cla song Hantan. Goseokjeong la mét
khu du lich hoat déng quanh nam véi nhiing bai co
rat rong 16n va céac tién nghi giai tri. Day ciing la
diém khdi dau cho céac tour du lich DMZ nhu Chién
truong hinh tam giac Iron (lron Triangle
Battlefield), Trung tam Bao ton va vao mua doéng,
du khéach co thé chiém ngudng cac dan chim di cu.

Trong phét trién du lich tai khu du lich quéc gia
Goseokjeong, chinh phii Han Quéc da c6 moét s6
chinh sach quan trong dé thac day phat trién du
lich tai day, trong dé phai ké dén cac chinh sach
kich cdu va xuc tién quang ba du lich phong phu
théng qua yéu t6 van hoa, giai tri Han Quéc.

Hang nam lugng du khach dén tham quan Han
Quéc noi chung va cac diém du lich, trong dé cé
khu du lich quéc gia Goseokjeong, khéng nguing
tang 1én, mang lai nguén thu nhap ngoai t& khéng

Y KIEN TRGO DOI

16, phét trién d&t nudc. C6 rat nhiéu ly gidi cho
thanh cong nay, mét trong s6 dé chinh la do su
phat trién cla nén cong nghiép dién anh ram rd
trén khap thé& gigi. Cac nha chuc trach nhin nhan
mot su that rang khach dén Han Qudc la vi chinh
hoat dong gidi tri clia d&t nuéc nay hon la vi nhiing
ly do cé nhan hay chi phi vé may bay ré. Theo
nhiing bao cao gan day vé sé lugng khach du lich
dén Han Quéc, hon mét nlia s6 khach Chau A dat
chan téi quéc gia nay bi hdp dan bdi nhiing doan
quang cao, phim truyén hinh, va dac biét la nhiing
bai hat cia Han Qudéc.

Tai Goseokjeong ciing thé&. Nai day 1a dia diém
quay hinh cla nhi€éu phim truyén hinh cé trang
I&n hién dai, show truyén hinh cling nhu phim
dién anh ndi tiéng toan Chau A va thé& gidi, tiéu
bi€u nhu phim “Gié théi mua déng nam &y” cla Jo
In Sung, Song Hye Kyo, “Bac siJin” (Song Seung
Heon, Kim Jae Joong), “Chién binh Baek Dong
So0” (Ji Chang Wook, Yoo Seung Ho, Yoon So Yi,
Shin Hyun Bin), Ré&i loan (Hyun Bin, Jo Jung
Suk)... Théng qua cac chinh sach nham thac day
quang ba, gidi thiéu vé van hoéa va canh quan
xinh dep cula céac dia phuong, trong dé cé khu du
lich quéc gia Goseokjeong tdi ban be quéc té, tu
do6 thuc ddy du khach dén véi khu du lich nay
nhiéu hon.

2.2. Khu du lich quéc gia Nadi Tam Thanh,
Trung Quéc

NUi Tam Thanh la mét ngon nui ndam & phia
B&c huyén Ngoc Son, Thugng Nhiéu thudc tinh
Giang Tay, Trung Quéc, cé nién dai khoang 1 ty
nam truéc. By gid trén trai dat con chua co loai
ngudi, nti Tam Thanh chi la mot dao nui IGa nam
cho vo trén vung bién vién cd. Mai dén 850 triéu
nam truéc, do hai thém luc dia gan dé xay ra va
cham va dang cao, nudc bién & khu vuc nay ti tu
rut di, khi€n dao nui IGa ndm bén ria hai thém luc
dia nay nhé dan Ién, réi tao thanh cum nui da goé
ghé cao thap khac nhau. Sau do, lai trai qua hang
tram triéu nam mua gié xadm thuc va dia chat tién
héa. Cudi clung ndi Tam Thanh - mot canh quan
thién nhién tuci dep thai tién st da hién ra trudc
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mét loai ngudi. Cung véi gia try lich sd, ndi Tam
Thanh con mang mét vé dep canh quan ky di va
doc dao dugc hinh thanh bdi stic manh thién nhién
v@i dinh ndi cao choc troi, vuc sau tham thdm, véi
dia mao nham thach hoa cuong phan bé day dac
nhét, cac dinh nui va tru da co6 hinh thai da dang
nhat. NUi Tam Thanh bén mua dep nhu tranh, maoi
mua déu cd phong canh khac nhau, mua xuan
lugng mua doi dao, trén ndi mét mau xanh tham,
hoa D& quyén va nhiéu loai hoa riing da diém t6
cho nui Tam Thanh tré nén v6 cung sinh déng.
Mua hé khi hdu mat mé. Mua thu thi 1a thay cho
hoa, 1a cay nhuém thanh nhi€éu mau sac va hinh
thanh nhiéu tang thi khac nhau. Mua déng, nui
Tam Thanh thudng roi tuyét, tuyét phi day nhu nui
ngoc, khi th€ bang bac trong chdng khach nao
dinh Everest.

V@i gia tr1 d6, nam 2005, ndi Tam Thanh dugc
cbng nhan |a mét diém danh lam thng canh quéc
gia quan trong, mét khu du lich quéc gia cap 4A
(c8p cao nhat & Trung Quéc la 5A), mot di san
thién nhién qudc gia va mot cong vién dia chat
quéc gia. Nam 2008, nui Tam Thanh dugc T6 chuc
Giao duc, Khoa hoc va Van hoéa Lién Hop Quéc
(UNESCO) binh chon la “Di san Thién nhién Thé
giGi”. Ngoai ra, nti Tam Thanh con mang gia tr|
van hoa lich sl sau sic. Theo lich s, ndi Tam
Thanh la nui cla Dao gido, xuét phat tu cai tén
clia nd. Ndi Tam Thanh cé dinh ndi chinh |a dinh
Ngoc Kinh, cung hai dinh ndi ndm ké bén la dinh
Ngoc Hu va Ngoc Hoa cé do cao tuong duong,
nhat la ba dinh nui thadn cla dao gido la Ngoc
Thanh, Thudng Thanh va Thai Thanh la cao nhat
trong cum ndi da & day, nén méi co tén la ndi Tam
Thanh. Tu tén goi nay co6 thé thay, nti Tam thanh
la mot toa danh son dao gido, lich st nhan van
dao gido co6 thé di ngugc dong thdi gian vao thdi
Doéng Tan hon 1600 nam trudc, bay gié Cat Héng
da bat dau 1én ndi nhém 10 luyén dan. Do do, phia
b&c ndi Tam Thanh hién con gil dugc kha nhiéu di
chi van hoéa dao gido nhu Cung Tam Thanh, Dai
Phi Tién, Dién Long H6, s&p dat theo b6 cuc Bat
Quai D6 dao gido, dudc cac chuyén gia goi la Vién

bdo tang 16 thién clia Dao Gido.

Dé phat trién du lich tai day, chinh phd Trung
Qudc ciing nhu chinh quyén tinh Giang Tay va
thanh phd Thugng Nhiéu da ap dung rat nhiéu
chinh sach, trong dé phai ké dén mot s6 chinh
sach sau:

Chinh sach dau tu co s ha tang va co sé vat
chat ki thuat du lich, trong dé dac biét quan trong
la hé théng giao théng va cac phuong tién van
chuyén khi di du lich dén Giang Tay, Trung Quéc.
Hién tai, phuong tién phé bién nhéat van la may
bay. o] Giang Tay c6 7 sén bay, trong dé 1 sén
bay quéc t€. o la san bay quéc t€ Xuong Bac
Nam Xuong. Cac chang bay qudc té€ dén Giang
Tay co rat nhiéu hang hang khéng khai thac nhu
Vietnam Airlines, China Eastern Airlines,
Shenzhen Airlines, Air China,... Tu Giang Tay co6
rat nhiéu phuong tién di lai dé Ilua chon dé dén
khu du lich quéc gia NUi Tam Thanh. Hé théng
dudng cao téc dugc dau tu gidp du khach dé'dang
di chuyén giia céc tinh, huyén. Co6 céac tuyén xe
khach, xe buyt dén thadng nhiing dia diém tham
quan ndi tiéng. Ngoai ra, di tau thuyén ciing la
mot lya chon thém cho du khach. Hé théng cang
4 Giang T6 rat phat trién. C6 ca cang phuc vu
hang héa va hanh khach. M6t phuong thic khac
nia 1a di tau hoa. G Giang Tay c6 ca tau sit
truyén théng va tau cao téc.

Hé théng khach san & tinh Giang Tay va thanh
phé Thugng Nhiéu rat phat trién dé phuc vu cho
du lich. Pén cac diém tham quan tai Giang Tay,
trong do6 c6 khu du lich nui Tam Thanh, du khach
s& cO nhiéu su lua chon vdi cac co sé luu tra da
dang va chét lugng.

Chinh sach bao tén va ton tao tai nguyén du
lich & Trung Qudc ciing rat dugc coi trong. Trong
nhiing nam gan day, khach du lich téi cac thanh
phd 16n tai Trung Quéc ngay cang gidm do tinh
trang 6 nhiém moi trudng gia tang. Chinh phu
Trung Quéc vi vay da cé nhiing chinh sach dau tu
bdo tén va ton tao tai nguyén du lich, dac biét Ia
tai nguyén du lich ty nhién va nhan van dé thac
d&y du lich.
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NUi Tam Thanh Ia diém du lich mang gia tri tu
nhién ro nét, cac yéu té dia chat mang gia tri lich
sl quy gia cung véi nhiing canh quan déc dao ky
vi chinh |a diém nhé&n cda khu du lich nay. Do vay,
tai day, chinh phd Trung Quéc cling nhu chinh
quyén thanh phd Thugng Nhiéu luén ¢6 gang gin
gil cAnh quan va mai truong ty nhién, tranh anh
hudng téi méi trudng du lich cta khu du lich Nai
Tam Thanh. Theo “Quy hoach téng thé thanh phé
Thugng Nhiéu (2007-2020)", két hgp véi tinh hinh
phat trién thuc t€, nam 2010, thanh phé Thugng
Nhiéu da hoan thanh cong tac bién soan “Quy
hoach hé théng dat xanh thanh phd Thugdng Nhiéu
(2010-2020)” va da xac dinh dudc muc tiéu phat
trién dai han trong giai doan 2010 - 2020 vé xanh
hoéa vudn canh khu trung tdm thanh phd, tao co sé
va tiéu chuan cho phat trién xanh hoa vudn canh
khu trung tdm thanh phé. Lap k& hoach thuc thi
cén than moét loat cong trinh sinh thai xanh hoa.
Vai nam géan day, khu vyc trung tdm thanh phd
Thugng Nhiéu da 1an lugt xay dung thanh céng
ho&c da cai tao mét loat cac cong vién thanh phd
nhu Céng vién Nhan dan, Cong vién TG Duong,
Cong vién hé Long Dam, Vuon Thuc vat thanh
phé Thugng Nhiéu... Hién tai, s lugng céng vién
da Ién t6i con sd 25, loai hinh céng vién cling ngay
cang phong phd, lam thay déi lich st khéng co
vuon thuc vat va céng vién mang tinh téng hgp
cla thanh phd nay. Thanh phd cling da xay dung
ho&c cai tao hon 20 tuyén dudng cdy xanh va
vanh dai xanh nhu dai 10 ndi Tam Thanh, dai 10
Quang Tin, dai 16 Quy Phong..., co ban da hinh
thanh xuong séng xanh héa dudng xa, déng thdi,
tiéu chudn xay dung xanh hoéa khu cu tri va xanh
héa khuén vién cac don v) cling ngay cang dugc
phat trién. Trinh d6 quan Iy xanh héa vudn canh
thanh phd ngay cang nang cao. Hién nay, thanh
phé Thugng Nhiéu nghiém tuc thuc thi ch& do
quan ly vanh dai xanh va “ché& do con dau mau
xanh”, tang cudng kiém tra quy hoach cac hang
muc xanh hoéa dong bd va quan ly nghiém thu
hoan cong, bdo dam cho cac phuong an thiét ké&
dugc thuc thi triét d€. Thanh phé Thugng Nhiéu
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cling da lan lugt cho ra ddi 14 van kién va ché do
quan Iy nganh nghé mang tinh quy pham nhu
“Bién phap tam thi hanh quan Iy xanh hoéa thanh
phd Thugng Nhiéu”, “Quy dinh tam thi hanh quéan
ly cong vién khu vuyc thanh phé Thugng nhiéu”,
cong tac quan ly vuon canh thanh phd dang tting
budc di vao quy dao ché& do hoa. Nhao do, du cac
thanh phé khac bi 6 nhiém khéng khi nang né thi
thanh phé Thugng Nhiéu van dugc danh gia cao
vé moi trudng trong lanh, than thién. Day cling la
mét trong nhiing Iy do co ban dé thu hat khach du
lich dén thanh phdé va tham quan Khu du lich quéc
gia Nui Tam Thanh.

Bén canh dé, diém dén nay con mang trong
minh ca gia tr1 lich s0, van héa, vi thé thanh phé
Thugng Nhiéu da dua ra nhi€u chinh sach vé bao
tén va phat huy van hoa dé duy tri va nhan rong gia
tri van hoéa dan toc, tu d6 hap dan du khach trong
va ngoai nudc. Nai day ciling thudng dién ra cac su
kién van hoa I6n clia quéc gia, nhu ngay 20/5/2018
(v6n 1a Ngay dan tranh Trung Quéc), trong lan t&
chtic th hai, Chinh ph( Trung Quéc da la chon
biéu dién tai phan héi trudng Dién Son, thanh phd
Thugng Nhiéu, tinh Giang Tay, véi gan 100 ngugi
yéu thich dan tranh tién hanh biéu dién. Hoat déng
nham thic ddy su phat trién van héa dan tranh
Trung Quéc, khién cang nhiéu ngudi hiu biét vé
dan tranh, tim hi€u vé dan tranh va yéu thich dan
tranh, déng thai thic ddy su quan tam, tham gia va
theo ddi clia khach du lich ndi dia va quéc té, thu
hut ho dén thanh phé Thugng Nhiéu, cling nhu Khu
du lich ndi Tam Thanh tai day.

Tu nhiing chinh sach dé, trong thdi gian, khu
du lich quéc gia Goseokjeong Han Quéc va khu
du lich NUi Tam Thanh, Trung Quéc van luén phat
trién 6n dinh va bén viing. Pay la muc tiéu quan
trong trong cac chinh sach phat trién du lich noi
chung va phat trién khu du lich quéc gia néi riéng
tai bat cu qudc gia nao.

3. Bai hoc rit ra cho cac khu du lich quéc gia
Viét Nam

Trén co sG nhiing kinh nghiém vé cac chinh
séch phat trién du lich dang dugc ap dung tai cac
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khu du lich qudc gia 8 mdt s6 qudc gia Chau A cé
thé rat ra mot sé bai hoc sau:

(1) Nha nudc can xac dinh dung vj tri, vai tro
cta nganh va quan tam phat trién du lich.

- Xac dinh dang vai tro cta du lich trong chinh
séch phat trién kinh t&€ - xa hoi 1a mét trong nhiing
yéu t6 quan trong hang dau dé phat trién du lich.

Trong cac kinh nghiém dugc miéu ta & trén,
phat trién du lich déu dudc coi la mét linh vuc
quan trong thic ddy phat trién kinh t€ ving va dat
nudc. TU viéc xac dinh vai trd cla du lich, cac
qudc gia va vung du lich déu chu trong hoach dinh
chinh sach vé du lich, tao moi trudng chinh sach
va phap luat déng bé, théng nhat dé thac ddy du
lich phat trién nhdm nang cao stc canh tranh
trong bdi canh hoi nhap kinh t& qudc té€. Cac chinh
séach vé du lich déu duya trén bai canh phat trién du
lich quéc t& va trong nudc, xu thé thi trudng khach
du lich va cac doi hoi bic thiét phai nang cao nang
lyc canh tranh trong héi nhap qudc té.

- Chinh phl cén cé chinh sach qudc gia
xuyén suét cho phat trién du lich va coi trong
chién lugc phat trién du lich bén viing, quan tam
téi moi trudng

Dé hé tro thuc hién hiéu qua cac chién dich
phat trién du lich tng thé, chinh phl cac nuéc nay
da cung cap cac khoan dau tu 16n ti nguén ngéan
sach cho céac hoat dong xuc tién, quang ba diém
dén, phat trién co sé ha tang du lich, k&t hop véi
cac bién phap tao thuan Igi cho khach du lich nhu
tang kha nang tiép can diém hap dan du lich. Cu
thé: G Trung Quéc, chinh phi ¢ chinh sach quéc
gia xuyén sudt dé bao vé mai trudng, tham chi xay
dung han chién lugc va lap quy hoach vé thanh
phd xanh dé han ché tac déng xau dén méi trudng
s6ng va moi truong du lich tai thanh phd Thudng
Nhiéu, noi cé khu du quéc gia Nui Tam Thanh.

Trén co sé do, tai Viét Nam, can xay dung va
cu thé héa cac chién lugc du lich tai ting dia
phuang, gén chat véi phat trién bén viing, bao tén
cac gia trj van hoa, cung véi nhiing quy hoach va
hoach dinh chinh sach phu hop dé dam bao céc
khu du lich quéc gia tai Da Lat, Lam Déng va

Sapa, Lao Cai c6 thé phat trién du lich nhanh
chong nhung van bén viing, hiéu qua.

(2) Lap chuong trinh xuc tién, quang ba du lich

- Céan lam t6t chién lugc maketing, t6 chic xtc
ti€n san pham va diém dén du lich, xem day 1a
kénh gidi thiéu san phdm du lich dén véi du khach

Viéc thuc hién chién lugc xudc tién, quang ba
thuong hiéu diém dén cta Han Qudc quan tam.
Qudc gia nay ludn xay dung, t6 chtic cac k& hoach
quang ba, xdc tién tai th trudng nudc ngoai rat
cong phu, kich ban chat ché va khoa hoc, c6 co
quan chud quan va chiu trach nhiém ro rang. Noi
dung quang ba, xuc ti€én thudng cé su linh hoat
theo tiing chién lugc cu thé hang nam hoadc hang
ky. Ho luén tham gia cac ky hoi chg véi cac san
phadm chéat lugng, hoan chinh va luén luén san
sang. Dac biét, tai méi qubc gia, ho lai quang ba
theo moét noi dung phl hgp riéng, dam bao tha hat
dung thi truong khach hudng téi, ngébn ngid su
dung cling rat da dang, ddm bao kha nang tiép
can thy trudng cao. Con tai Viét Nam, cac chuong
trinh xdc tién quang ba cac khu du lich quéc gia
Sapa va khu du lich quéc gia H6 Tuyén Lam ciling
dudc thuc hién budc dau théng qua cac chuaong
trinh du lich quéc gia, cac hoi chg du lich va céac
su kién van hoa - du lich 16n gép phan khong nho
vao quang ba hinh anh du lich cla dia phuong véi
ban bé trong va ngoai nudc.

- Coi trong dau tu cho chién lugc xuc ti€én du
lich: Hoat déng xdc ti€n quang ba co vai trd quan
trong trong viéc gidi thiéu va lan truyén hinh anh
du lich quéc gia ra thé giéi nén can su dau tu dung
tdm va dung ché. Kinh phi quang ba luén dugc
Nha nudc uu tién hd trg, ngoai ra, cac doanh
nghiép kinh doanh du lich cling cé phai dong gép
vi né dudc coi la yéu t6 mang lai Igi ich kinh t& cho
chinh ho.

(3) Pao tao nhan luc du lich

- Coi trong boi dudng, st dung nhan luc du lich
dé xay dung va phat trién du lich hiéu qua

Tu thuc trang phat trién du lich tai cac quéc gia
trong khu vuc va tai mét s6 dia phuong thudc cac
vung du lich cda Viét Nam cho thay, thanh coéng
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trong viéc thu hut khach du lich la nhé nguon nhan
luc du lich dugc dao tao chuyén nghiép, co kién
thic va kinh nghiém chuyén mén cao, long yéu
nghé va su nghiém tlc trong coéng viéc. Dac biét,
trong cac qudc gia Chau A, Han Quéc va Trung
Qudc la nhiing qudc gia dugc danh gia cao vé
chét lugng ngudn nhan lyc du lich. Chinh nguén
nhan lyc du lich chuyén nghiép, chét lugng cao la
mot trong nhiing yéu t& gilp nang tdm vi thé va
nang luc canh tranh ctia ho nhu nhiing diém dén
du lich quéc té.

- Cham lo dao tao di ngl nhiing ngudi lam du
lich chuyén nghiép.

(4) Xay dung va da dang héa san pham du lich

Dé xay dung va da dang héa san pham du lich,
can quan tam dén nhiing yéu t& sau:

- Phat huy gia tri van hoéa, tin ngudéng mang
tinh dac trung va nhiing yéu t6 hap dan khac trong
xay dung san pham du lich. Phat huy cac gia tr
van hoa, tin ngudng va nhiing yéu t6 hdp dan
khéac trong xay dung san phdm du lich |a mét nhan
t& tao ra su khac biét trong san phadm du lich cla
tung vung, tung quéc gia. Néu khu du lich quéc
gia Goseokjeong Han Qudc gy an tugng cho du
khach nhd lan séng Hallyu hay théng qua cac bd
phim truyén hinh dugc dau tu ky céng va tré thanh
“hién tugng” toan khu vuc thi thanh phd Thugng
Nhiéu, véi khu du lich quéc gia NGi Tam Thanh lai
tao nén su hap dan déi voi du khach bang su doc
dao trong khai thac san pham “du lich xanh”. Va
quan trong la cac khu du lich quéc gia nay da tao
nén nhiing su khac biét cho nhiing san phdm du
lich cia quéc gia minh dé thu hat du khéach.

- Coi trong viéc nang cao sUic canh tranh cula
san pham du lich

VE& quy mé va chét lugng san phdm du lich:
San phdm du lich déng vai trod rat quan trong
trong viéc nang cao slc canh tranh cla Du lich
méi vung, méi quéc gia. San phdm du lich don
diéu, kém hap dan sé yéu thé trong canh tranh va
kho c6 thé 16i kéo duge du khéach. Vi vay, da dang
hda va nang cao chét lugng san phdm du lich
chinh la chién lugc ma cac dién hinh kinh nghiém
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dé cap & trén rat coi trong dé dap (ng nhu cau
cUa thy trudng. Viéc dau tu phat trién du lich sinh
thai, van hoa, du lich su kién, chuyén dé, mua
s&m, du lich néng thon,... theo huéng khac biét
da thuc su mang lai hiéu qud, gop phan nang cao
nang luc canh tranh cla cac qudc gia do trong
thai gian qua.

V& san phdm du lich dic thu: cac khu du lich
qudc gia dugc nghién clu & trén déu quan tam
phét trién san pham du lich dac thu dé tao Igi
thé& trong canh tranh. Chdng han, san phdm dac
tha cha khu du lich quéc gia 6 Han Quéc la cac
san pham du lich mang dam tinh van héa, lich
st nhu céc phim trudng hoanh trang, cac trung
tam lich sl, nghé thuat; san phdm du lich dac
tha cta khu du hch quéc gia & Trung Quéc la
cac san pham du lich van héa, du lich xanh, san
ph&m du lich dac thu cta clGa khu du lich quéc
gia & Viét Nam c6 thé dinh hudng la du lich van
hda, du lich nghi dudng...

V& chién lugc gia ca: nhin chung, nhu céc diém
du lich, céc khu du lich quéc gia cling thudng té
chtic cac su kién dé thu hut khach du lich vao mua
th&p diém nhu chién dich “siéu giam gia”, giam gia
vé may bay va cac dich vu mat dat... Day la bai
hoc quan trong nham gidm tinh chat mua vu, kich
thich nhu cdu du lich, tang xuat khau tai chd va
nang cao hiéu qué kinh doanh cho doanh nghiép
du lich thuong mai va dich vy, dac biét la cac co
sé luu tra.

(5) Lién két, hop tac trong phat trién du lich tai
cac khu du lich quéc gia

Vi tinh chat la nganh kinh t&€ téng hop, cé tinh
lién nganh, lién ving va xa héi héa cao, su phat
trién du lich khéng chi bd hep trong mét quéc gia,
Ianh thé ma luén vuon ra khoi pham vi hanh chinh
mot dia phuong, quéc gia va khu vyc. Viéc lién két
du lich gilia céc 1anh thd khac nhau cho phép khai
thac nhing Igi thé tuong d6i cla nhau vé tai
nguyén du lich, vé vi tri trong giao thuong, vé ha
tang, co sé vat chat - ky thuat va cac nguén luc
khac dé phat trién du lich. Béng thai, lién két du
lich gilta cac chl thé hanh chinh con tao nén kha
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nang canh tranh cao hon déi véi cac bén lién quan
nham thu hat ddu tu tu cac ngudn vén trong va
ngoai nudc, thu hat khach du lich dén mai dia ban
nham thu Igi nhuan, déng thoi giai quyét viéc lam
cho ngudn lao dong tai dia phuong.

Céc nuéc cé nén du lich phat trién nhu Han
Qudc, Trung Quéc... da lién két, hop tac tu rat
sém. Ho lién két dé k&t néi chuang trinh du lich,
tao ra nhiing san pham du lich dic trung, chuyén
biét cho méi qudc gia va lién quéc gia (nhu cac
chuong trinh du lich Viét Nam - Trung Quéc). Hinh
thiic lién két cla ho la lién két ndi vung, ngoai
vung va lién két da nganh. Dac biét, su lién két
giQta du lich v6i nganh hang khéng cén rat chat
ché&, nham tao ra nhiing chuang trinh du lich quéc
t& h&p dan véi mat bang gia ca canh tranh.

Ngoai ra su lién két trong pham vi quéc gia
cling la yéu t6 quan trong tao ra tinh da dang
nhing van dam bao su thuan tién va déng nhat
cla san phadm, mang lai gia tri trai nghiém cao cho
khach hang.

(6) Tao méi truong chinh tr; 6n dinh, dam bdo
an ninh, an toan cho du khach tai cac quéc gia
diém dén, noi c6 cac khu du lich quéc gia

Méi trudng chinh tr1 6n dinh, dat nudc an
binh, méi trudng sinh thai trong sach la diéu kién
ly tudng cho viéc thu hat khach du hich. bay la
mot trong nhiing thé manh cla du lich & Han
Qudc va Viét Nam. Trén ban dé du lich thé gidi,
day dugc coi la nhiing quéc gia cé diém tham
quan an toan nhat thé gidi. Bay cling la su lua
chon uu tién cta du khach cho nhiing diém dén
du lich trong tuang lai.

Van dé an toan giao thong ciling dugc du khach
quan tam khi di du lich tai nuéc ngoai. Tai Han
Quéc va Trung Quéc, cac phuong tién giao thong
chdp hanh rat dung luat, tai nan giao théng réat it,
hau hét ngudi dan déu cb y thlc cao trong viéc
chdp hanh luat 1&é giao thong. Ngudi tham gia giao
thong, dac biét 1a du khach thudng hay di bo dé
tham quan, c6 thé yén tam sang dudng vi chi can
an nut trén cot dén tin hiéu la doan xe 6 t6 sé dung
dé nhudng dudng. Bén canh do, viéc kiém soat

khoa hoc

tinh trang an xin hay chéo kéo du khach, tranh gay
phién ha cho du khach trong chuyén tham quan
cling thuong dugc danh gia cao.

Két luan

Phat trién du lich doi hoéi nhiing chién luge va
chinh sach dai han, trong su quan Iy vi mé cla
Nha nudc va su tham gia cac tat cd cac thanh
phan lién quan. Nhiing kinh nghiém trén day la
nhiing bai hoc bé ich vé chinh sach du lich ma cac
khu du lich quéc gia tai Viét Nam c6 thé va cén
van dung dé phat trién du lich trong diéu kién hoi
nhap kinh t&€ qudc t€ hién nay. @

Tai liéu tham kh&o:

1. Quyét dinh s6 1927/QD-TTg, ngay 01 thang
12 nam 2017, vé viéc Cong nhan khu du lich quéc
gia Sapa, tinh Lao Cai

2. Quyét dinh sé 205/Qb-TTg, ngay 15
thang 02 nam 2017, vé viéc Céng nhan khu du
lich quéc gia H6 Tuyén Lam, thanh phé Da Lat,
tinh Lam Béng

3. D. Su, Wall, G., Eagles, P.F.J. (2007),
"Emerging governance approaches for tourism
in the protected areas of China", Environmental
Management. 39(6), 749-759

4. Rambaldi Giacomo Bugna Sahlee (2001),
"A Review of the Protected Area System of
Thailand", Biodiversity. July — September 2001 pp
1-5

Summary

For tourism development, there should be spe-
cific and effective policies, especially for national
tourism sites. Currently, Vietnam has only official-
ly recognized 02 areas as national tourismzones
in 2017. Due to the new official recognition,
tourism development in those areashas not really
been effective. Therefore, studying policies to
develop national tourism areas of some countries
in the world and drawing lessons for Viethamese
national tourism areas is of urgent significance.
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Ever since Hambrick and Mason proposed upper echelon theory in 1984, top management team
(TMT) issues have been received tremendous attentions from academician and practitioners. Especially
in the dynamic, fast-moving, and global world, the importance of TMT has become inevitably important
nowadays. TMT is the soul of organization in that they make strategic decisions which effect firms future.
Furthermore, splendid performance stems from the firms learning ability, the attitude toward entrepre-
neurial activities, and the emphasis of core competence, all of these issues which are affected by TMT
characteristics. Hence, this study attempts to integrate relevant literature to develop a comprehensive
research model, as well as to investigate the interrelationships among TMT characteristics, absorptive
capacity, core competence, entrepreneurial orientation, managerial performance.

Through a series of questionnaire survey, the results of this study indicate that TMT functional back-
ground diversity and educational background level have significantinfluences on a firms absorptive
capacity, entrepreneurial orientation andcore competence have significant impacts on its core compe-
tence. Furthermore, afirms absorptive capacity and entrepreneurial orientation. Finally, the results also-
suggested that firms characterized by higher entrepreneurial orientation, absorptivecapacity and core
competence are more likely to gain excellent managerial performance.

Tu khéa: Top Management Team, Core Competence, Entrepreneurial Orientation, Quality, Absorptive
Capacity, Management Performance.

1. Introduction

In the dynamic environment, Top Management
Team (TMT) plays a pivotal role to lead the firm to
the success to the present and to the future. Ever
sinceHambrick and Mason (1984) proposed the
upper echelon theory did we realize that the impor-

tance of TMT decision-making would strongly influ-
ence the organizational outcomes. From then on,
issues of how TMT affect business decision making
and strategic planning has been highly recognized.
Past researches have showed that TMT have an
important impact on shaping the organizational cul-
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ture. Organizational culture follows the corporate
belief, core value and further affects organization
decision-makings; however, each firm forms differ-
ent culture types for having different top manage-
ment team ftraits, vision and facing external envi-
ronment. Thus, TMT, roles of them are various, but
the majorrole is to be the decision-maker
(Hamrbick& Mason, 1984) and creates the vision,
the belief of the firm. TMT are also sensitive to envi-
ronmental scanning for which they decide the inte-
rior strategy, effective strategic planning, control to
face the uncertainty and the change under the
dynamic, fast moving environment. Therefore, TMT
need to foresight, lead the organization to learn at
anytime, to enhance the organization core compe-
tence in order to compete with rivals and maximize
the management performance.

Since Hambrick and Mason (1984) propose
upper echelons theory that the upperechelons of
an organization plays more decisive roles in the
business operations processand management
performance, most of previous studies of TMT are
basically focusedhow TMT demographic charac-
teristics or individuals personalities, cognitive pref-
erenceand risk-taking or risk-avoidance effect per-
formance (e.g., Hambrick& Mason, 1984;Bantel&
Jackson, 1989; Murry, 1989; laquinto&Fredickson,
1997; Pegels, Song &Yang, 2003). Thus, the
research of process from TMT toward perform-
ance is still vagueand there are little researches
examine the interrelationship among demograph-
ic characteristics,entrepreneurial orientation,
absorptive capacity and core competence as an
integratedframework.

Age heterogeneity as well as tenure hetero-
geneity are likely to differ in their attitudes,values
and perspective for their different social, political
and economic environmentand event but differ-
ences in values and attitudes could result in con-
flict so that itwould hinder the cohesiveness
(Pfeffer, 1983). On the other hand, TMT diversity,
thedissimilar solutions accelerates effective group
discussion preventing “group thinking”and leads to
high quality decision (Bantel and Jackson, 1989;
Bose, 2015). Waller (1995) proposesthat there is
an association between functional background
and organization effectiveness.Tihany et al.
(2000) argue that high educated members in TMT
will search more eagerlyfor information thus can
generate better strategies.

From the above, TMT will have influence on
absorptive capacity, entrepreneurialorientation,
and core competence. Kisfalvi and Pitcher (2003)
state that such as age,educational background,
tenure and demographic variables of upper eche-
lon examine therelationships between strategic
variables such as innovation, diversification and
so on,but find that demographic proxies for team
diversity do not have consistency.

A firm with better learning abilities tends to more
actively gain knowledge andwhich the knowledge
usually may be the important resource to support a
firms outcomes.Covin and Slevin (1989) states
management performance will relate to tendency of
a firm towardentrepreneurial process such as the
methods, practices and decision-making styles
thatmanagers can act entrepreneurially. Core com-
petence is uniqueness to a firm, and canprovide
better suggestion to key decision and thus create
better outcomes (Petts, 1997; Yang,
2015).Chanvarausth and Ravichandran (2003)
notes a firm processing better learning abilitywould
create better profit. Hence, we can know that learn-
ing ability, the attitude towardentrepreneurial activi-
ties, and the competences would determine the
firms performance.

As a result, we would like to re-examine the
relationships between TMT demographicamong
our research constructs, absorptive capacity,
entrepreneurial orientation,core competence, and
management performance. The research objec-
tivesof this study are as follows:

(1) To develop a comprehensive research
framework to integrate the interrelationshipsbe-
tween top management team characteristics,
absorptive capacity, entrepreneurialorientation
and management performance.

(2) To identify the influence of top manage-
ment team demographic heterogeneityand top
management team culture on absorptive capacity,
entrepreneurial orientation andcore competence.

(3) To investigate the interrelationships
between absorptive capacity, entrepreneurialori-
entation, core competence and management per-
formance.

2. Literature Review

2.1 Top Management Team Organizational
Culture

Organizational culture has been discussed
within the academic field for a long time since
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Pettigrew proposed this idea in Administrative
Science Quarterly in 1979. Hereafter, extensive
researches have been developed on the topic.
Daft (2004) defines culture as "The set of values,
guiding beliefs, understanding, and ways of think-
ing that is shared by members of an organization
and is taught to new members." Hofstede et al.
(1990) state organizational culture acquires a sta-
tus that similar to structure, strategy and control.
Hodgetts and Luthans (2000) consider corporate
culture as the standard, language, core value and
philosophy of organizational behavior. Robbins
(1990) and Martinez et al. (2015) refers organiza-
tional culture as a system of shared meaning. In
every organizational culture there are patterns of
beliefs, symbols, rituals, myths, and practices that
have evolved over time which in turn, create com-
mon understandings among members as what the
organization is and how its members should
behave. Aaker (2005) and Hogan &Coote (2013)
suggest an organizational culture involves three
elements: (1) a set of shared values or dominant
beliefs that define organizational priorities (2) a set
of norms of behavior (3) symbols and symbolic
activities used to develop and nurture those
shared values and norms. There is no exact con-
sensus about organizational cultures definition,
according to Hofstede et al. (1990), but they can
be attributed to some characteristics: (1) holistic
(2) historically determined, (3) related to anthropo-
logical concepts, (4) socially constructed, (5) soft
and (6) difficult to change.

Due to the fact that organizational culture will
follow the corporate belief, core value and further
affect organization decision-makings, each firm
will form different culture types with different top
management team traits, vision and face external
environment there are many different types of
organizational culture.

As the fact that organizational culture is pro-
foundly affected by TMT members behaviors, ten-
dency, belief and value so this study examines MT
organizational culture by adopting organizational
culture. The research uses two continua, based
upon Trompenaars and Woolliams (1997), one
distinguishes between equity and hierarchy and
the other examines orientation to the person and
the task and which form four types of organiza-
tional cultures. The following will have brief intro-
duction to the four types of cultures.

Y KIEN TRGO DOI

Incubator. This culture is like a leaderless
team. This person-orientated culture is character-
ized by a low degree of both centralization and for-
malization. In this culture, individualization is one
of the most important features. The organization
exists only to serve the needs of its member.
Responsibilities and tasks within this type of
organization are assigned primarily according to
the members own preferences and needs.
Structure is loose and flexible and control takes
place through persuasion and mutual concern for
the needs and values of other members. The main
characteristics are concluded as follow: (1) person
oriented, (2) power of the individual, (3) self-real-
ization, (4) commitment to oneself, and (5) profes-
sional recognition.

Guided Missile. This culture strong empha-
sizes on equality in the workplace and orientation
to the task. The task-oriented culture has a low
degree of centralization and high degree of for-
malization. Achievement and effectiveness are
weighed above the demands of authority, proce-
dures or people. The management of the organi-
zation is predominantly seen as a continuous
process of solving problems successfully. The
manger is a team leader, whose hands command
absolute authority. This culture is designed for a
rapid reaction to extreme changes. The main char-
acteristics are as follow: (1) task orientation, (2)
power of knowledge/expertise, (3) commitment to
tasks, (4) management by objectives, and (5) pay
for performance.

Family. This culture is characterized by a high
degree of centralization and a lowdegree of for-
malization. It generally reflects a highly personal-
ized organization and ispredominantly power ori-
ented. Employee in this culture seems to interact
around thecentralized power of father or mother.
The power of the organization is based on anau-
tocratic leader who directs the organization. The
climate inside the organization ishighly manipula-
tive and full of intrigues. The main characteristics
are as follow: (1)power orientation, (2) personal
relationships, (3) entrepreneurial, (4) affinity/trust,
and (5)power of person.

The Eiffel Tower. This role-oriented culture is
characterized by a high degree offormalization
together with a high degree of centralization.
Control is executed throughsystems of rules,
legalistic procedures, assigned rights and respon-
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sibilities. Bureaucracyand the high degree of for-
malization make this organization inflexible.
Respect for authorityis based on the respect for
functional position and status. Employees are
veryprecise and meticulous. Order and pre-
dictability are highly valued in the process
ofmanaging the organization and duty is an impor-
tant concept that one feels within himselfrather
than an obligation one feels towards a concrete
individual. In this culture, organizationis slow to
adapt to change. The main characteristics are as
follow: (1) roleorientation, (2) power of
position/role, (3) job description/evaluation, (4)
rules and procedures,and (5) order and pre-

dictability.

2.2 Interrelationships between Top
Management Team Demography,
AbsorptiveCapacity, Core Competence, and

Entrepreneurial Orientation

Kor (2003) mentions managerial experiences
enable to achieve entrepreneurialgrowth.
Managerial experiences come from the tenure,
age, personal characteristics.Simons et al. (1999)
find that a demographic diversity of TMT would
provide a pool ofskills, information, and contain
creative decision making. TMT diversity, the rec-
onciliationto dissimilar solutions accelerates effec-
tive group discussion preventing “groupthinking”
and leads to high quality decision (Bantel and
Jackson, 1989). Furthermore,Carpenter (2002)
andHomberg & Bui propose (2013) TMT diversity
would provide TMT with grater breadth of informa-
tionsources, and skill sets than other teams that
are more homogenous. Accordingthe research
above, TMT heterogeneity provides better infor-
mation to compete in thechosen market niches.

Tenure. Age and organizational tenure are tow
of the most important varibles inempirically
research, yet it is very different to separate these
two effects due to the explanationsdiffering may dif-
ferent in whether or not organizational learning,
core competenceand process of entrepreneurship.

More tenured manager may have more psy-
chological commitment to the organizationstatus
and to organization value (Schmidt & Posner,
1983; Zoogah, Vorab, Richardc, &Pengc, 2011)
and change or innovatecould be resisted.
According to Keck (1997), tenure is positively
related to stability efficiency,but may affect on the
stance to innovation. Thus, tenure would relate to

theability to absorb knowledge, to act entrepre-
neurially and the elements of the core compe-
tences.

Age. Bantel and Jackson (1989) express that
age heterogeneity may facilitategroup creativity and
may lead to more tolerance for uncertainty or risk-
taking. Hambrick and Mason (1984) note TMT
members of a similar age would possess similar
valueorientation. Younger managers are better
learning, reasoning and memorizing and aremore
willing to accept new challenges. Thus, the diver-
gence of tenure and age of TMTdemography would
have differences among absorptive capacity, core
competence andentrepreneurial orientation.

Functional Background. Wiserman and Bantel
(1992) mention the professionaleducation of TMT
members helps uplift the flexibility of decision-
making and communicationability. Holland (1976)
finds out major in school would be greatly related
tothe personalities, and attitudes and cognitive
styles. Teams composed of dissimilartypes of cur-
ricula benefit from the diversity of perspective and
create better solution.Also Anderson (2003) states
the idea that TMT members whose background
are inproduction, process engineering and
accounting focus on automation, plant and back-
wardintegration, whereas those, whose back-
ground are marketing and sales, a product
researchare tend to emphasize on new opportuni-
ties research. Meanwhile, Goll et al. (2001)pro-
pose TMT with higher level of business degree are
expected to generate a wider rangeof creative
solutions. Waller (1995) proposes that there is an
association between functionalbackground and
organization effectiveness. From above, the more
minglement of TMT composition, it could creative
more widely opinions to decision-making, man-
agementprocess and the position of the firms.
Specifically, functional education get highdiversity
benefit the absorptive capacity, core competence
and entrepreneurially orientation.

Educational Background. Bantel and Jackson
(1989) state that higher levels ofeducation should
facilitate to a team to generate and implement cre-
ative solutions tocomplex problem and this could
explain why people who are more educated have
morereceptive attitudes toward innovation and are
willing to accept new challenge and learningnew
things. According to Hamrick and Mason (1984),
Bantel and Jackson (1989),and Hitt and Tyler
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(1991), the amount of formal education that TMT
have is positivelyassociated with innovation and
strategic chance. Tihany et al. (2000) find out the
highereducated members in TMT, the higher
diversification their firm would be. So thesefind-
ings reveal that high educated TMT will search
more eagerly for information thus cangenerate
better strategies.

H1-1: TMT demography in terms of tenure and
age divergence will result in differencesamong
absorptive capacity, core competence, and entre-
preneurial orientation.

H1-2: TMT demography in terms of functional
background diversity and educationalbackground
has positive relationship to absorptive capacity.

H1-3: TMT demography in terms of functional
background diversity and educationalbackground
has positive relationship to core competence.

H1-4: TMT demography in terms of functional
background diversity and educationalbackground
has positive relationship to entrepreneurial orien-
tation.

2.3 Interrelationships between Top
Management Team Culture, AbsorptiveCapacity,
Core Competence, and Entrepreneurial
Orientation

Organizational culture is the key element of
that organization functions. Previousstudies sug-
gest that the standard, language, core value and
philosophy of organizationalbehavior are pro-
foundly influenced by TMT characteristics. Hence,
different organizationalcultures lead to different
decision modes and stances to learning, to new-
business, to risk, and to core competences. Daft
(2001) argues that the organizationalculture plays
a dominant role in creating organizational learn-
ing. Especially, firms witha participant culture
should create an atmosphere for sharing, and for
learning. As a result,we infer that TMT culture
shou7ld influence a firms, absorptive capacity,
corecompetences and entrepreneurial orientation.

H1-5: Different TMT organizational cultures
are likely to have differences among absorptive-
capacity, core competence and entrepreneurial
orientation.

2.4 Interrelationships between Absorptive
Capacity, Entrepreneurial Orientationand Core
Competence

Zahra and George (2002) propose that absorp-
tive capacity pertains to knowledgecreation and
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utilization that enhances a firms ability to gain and
sustain a competitiveadvantage. Prahalad and
Hamel (1990) mention core competences as the
collectivelearning which is determinant to coordi-
nate diverse production skill and how to integrate-
multiple streams of technologies.Absorptive
Capacity also could lead to sustain a competitive
advantage in combinationwith a firms other com-
plementary assets and resource. Matusik and Hill
(1999)state that firms with more flexibility will pro-
vide better opportunities and which will helpto
firms sustain superior performance through cus-
tomer responsiveness. Firm withhigher absorptive
capacity are likely to have a competitive advan-
tage over firms with lowabsorptive capacity in
quickly  transferring external resources
(Chanvarasuth&Ravichandran,2003). From
above, firms with better learning ability would cre-
ate bettersustainable core competence. Hence,
we hypothesis as follow:

H2-1: Firms exhibiting better absorptive capac-
ity are likely to enhance core competence.

In addition, entrepreneurial orientation is the
strategy-making processes and stylesof firms that
engage in entrepreneurial activities. In order to
involve in this new activities,firms needs to acquire
and absorb new knowledge. Nevertheless,
absorptive capacityis defined as a firms ability “to
evaluate new, external knowledge, assimilate it,
andapply it to commercial ends” (Cohen
&Levinthal, 1990). Firms with higher entrepre-
neurialorientation are apt to learn vigorously. For
example, they may take more expenditureon R&D
in the field that they are competing or they would
learn from others.

Besides, an effective entrepreneurial orienta-
tion would be an example of good strategicman-
agement (Lmpkin&Dess, 1996). Since entrepre-
neurial orientation is the reflectionof organization-
al processes and decision-making of a firm, it is
the important factor offirms competitive advan-
tages (Lmpkin&Dess, 1996). Core competences
strengthencompetitive advantages throughout
being competitively unique and entrepreneurial
orientationrepresents the process aspect of entre-
preneurship. Hence, as a result, we couldinfer that
firms with higher entrepreneurial orientation would
create better learning ability.Second, firms with
entrepreneurial orientation would enhance com-
petitive advantages tostrength core competences.
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H2-2: Firms exhibiting higher entrepreneurial
orientation are likely to have better absorptiveca-
pacity.

H2-3: Firms with entrepreneurial orientation
are likely to have a significant influence oncore
competence.

2.5 Interrelationships between Absorptive
Capacity, Core Competence,Entrepreneurial
Orientation and Management Performance

In the fast-moving and competitive environ-
ment, the more competitive advantagesa firm
gains, the more value a firm creates. Prior
researches have suggested an entrepreneurialori-
entation is a key for organizational success
(Lumpkin &Dess, 1996).Covin and Slevin (1989)
finds that new entry with stronger entrepreneurial
orientation lead to high performance. Covin and
Slevin (1989) states management performance
will relate tomindset of a firm toward entrepre-
neurial process such as the methods, practices
and decision-making styles that mangers can act
entrepreneurially. In other words, entrepreneuri-
alorientation plays an important role in organiza-
tional success and hence, producesbetter per-
formance to the firms.

Based upon the discussion above, we would
expect that a firm with entrepreneurial orientation
will exhibit higher performance. Hence, the
hypothesis in this study isbelow:

H3-1: Firms with entrepreneurial orientation
are likely to have a significant influence onman-
agement performance.

Furthermore, scholars propose that organiza-
tional learning enhances firms innovationand
helps to adopt exterior change (Mullen & Lyles,
1993) in that learning abilityof organization mem-
bers aid to recognize, apply, and assimilate the
value of new, externalinformation (Cohen
&Levinthal, 1990). Chanvarausth and
Ravichandran (2003)note that a firm processing
with absorptive capacity comparing to other
alliances participantswill create better profit. Zott
(2001) suggest that the timing of capability deploy-
mentwill sustain performance difference across
firms. As a result, according to thediscussion
above, we believe that firms with better absorptive
capacity will create betterbusiness outcomes.

H3-2: Firms exhibiting higher absorptive
capacity will create better management per-
formance.

Moreover, core competence is the unique-
ness to ones firm. Petts (1997) statescore com-
petence as an engine of growth since core com-
petence can provide firms bettersuggestion to
key decisions. Every firm according to their own
need and the industryenvironment would need
different core competences. Hence, firms acquire
and punctuatein renewing knowledge and skill to
compete in changing market will bring more
opportunitiesand sustain competitive advantages
than others and further, to create the betterper-
formance. Markides (1994) note that core com-
petences have play acritical role to play in the
process of corporate performance. Raff (2000)
states firmsthat are flexible in using their
resource bases to capitalize upon emerging
strategic opportunities.Matusik and Hill (1999)
also argue firms with more flexibility would pro-
vide better opportunities and further increase the
firms outcomes. These opportunitieshelp firms
sustain superior performance because of first
mover advantages (Ferrier, Smith& Grimm,
1999), customer responsiveness (Matusik& Hill,
1999). With respect to theinferred above, we can
state that the core competence would highly
relate to a firmsbusinesses performance.

H3-3: Firms exhibiting higher core competence
are likely to create better managementperfor-
mance.

3. Research Design and Methodology

3.1. The Conceptual Model and Construct
Measurement

In this research, we aim to investigate the inter-
relationships between Top management team
characteristics, absorptive capacity, entrepreneur-
ial orientation, core competences and manage-
ment performance. For the purpose of this study,
we developed the following conceptual model, as
shown in Figure 1.

For the purposes of this study, the following
five major constructs are operationalized in this
study: (1) Top management team Characteristics,
(2) Absorptive Capacity, (3) Entrepreneurial
Orientation, (4) Core Competence, and (5)
Management Performance.

3.2. Questionnaire Design

A 53-item survey questionnaire and one fig-
ure were developed to obtain the responses
from Top management team members about
their opinions on various research variables.
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Figure 1: The Research Model of this Research

The questionnaire of this study is consisted of
five constructs: “top management team charac-
teristics (5 items, one figure),” “absorptive
capacity (9 items),” “entrepreneurial orientation
(12 items),” “core competence (18 items),” and
“management performance (9 items). “

A preliminary version of this questionnaire was
designed by the author and discussed with the
thesis advisor. The questionnaire was pre-tested
through a pilot study by the EMBA students of
National Cheng Kung University. Questionnaire
items were revised based upon the results of the
pilot study before being put into the final form. The
detailed contents of the questionnaire, including
the statement of the questionnaire items and the
ranging or the scale were shown in Appendix.

3.3. Sampling Plan

A sampling plan was developed to ensure that
certain types of respondents were included in this
study. This study selects the top management
team members in high-tech and manufacturer
industries in Taiwan as our sample. The sample
frame is mainly obtained from The Top 1000 firms
in Taiwan (2005) by Tian Xia magazine.

4. Result and Discussion

4.1. Descriptive Analysis

Preliminary analyses were conducted in this
section to provide information about the charac-
teristics of respondents and the results of relevant
research variables.The data were gathered over a
month period beginning in middle April of 2005,

and ending in early May of 2004, including one
pilot test and one final survey. For the final survey,
a total of 500 survey questionnaires were mailed
to the sample firms. Out of 500 sample firms, a
total of 114 questionnaires were usable, producing
a response of between 22.8% percent. The
response rate for manufacturing firms is 27.33%
and that for hi-tech manufacturing firms is 16.00%.
Table 1 show the basic attributes of the respon-
dents, including eight major items in this study: (1)
industry, (2) history, (3) capital, (4) number of
employees, (5) education, It is shown that more than
71% of sample firms belong to manufacturer sector.
More than 52% of the sample firms operate less
than 20 years. More than 77% of the sample firms,
their capital are less than 1 billion NT dollars. More
than 76% of the sample firms, their total numbers of
employees are less than 500 persons (Table 1).
Table 2 shows the characteristics of TMT, the
mean number of TMT is approach 10 persons
where female members are around 2-3 persons
and males still are the majorities, about 7-8 per-
sons. The average between TMT members are
around 43-44 years old and the average eldest age
is around 54 years old and the average youngest
member age is around 36 years old. To the func-
tional background, the very majorities of TMT mem-
bers are specialized in business which is 43 % and
science major is only about 7 %. Most of the TMT
members in their firm tenured averagely 13-14
years, the average long est is 19 years and the
=
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Table 1: Characteristics of the Respondents (n=114)

Question |Frequency |Percentage (%)
Industry B
Hi-tech 32 128.07
Manufacturer |82 ] 71.92
History

Less than 5 years 13 11.40
6 to 10 years 16 1140
11 to 15 years 18 14.04
16 to 20 years 23 15.79
21 to 30 years 13 20.18
More than 30 years 31 27.19
|Capital

Less than 50 millions 37 32
Over 50 millions to 150 millions 19 17
Over 150 millions to 500 millions 21 18
Over 500 millions to 1billion 11 10
Over 1 billion to S0 billions 13 11
More than 50 billions 13 11
Number of Employees

|Less than 100 persons 53 46
101 to 500 persons 34 30
501 to 1000 persons 6 =]
1001 to 5000 persons 1 10
More than 5000 persons 10 9

shortest is 7 years. Furthermore, the educational
background of TMT is in order from 26.52 %,
49.32%, 19.94% and 4.21% that we can tell most of
the TMT members have university degrees but only
few percent of them get doctor degree.

agement team members tenure and age. ANOVA
would be used to examine the differences of research
constructs under different types of TMT organizational
culture. The following shows the results:

Table 2: Characteristics of TMT

Question Mean Std. Dev.
Number 9.85 o944
Male 7.50 7.12
Female 2.88 6.27
Average Age 43.67 8.29
Oldest Age 54.11 9.70
Youngest Age 35.95 8.21
Functional Background 40.56 26.70
Business College 43.97 27.87
Science College 7.50 7.12
Average Tenure 13.54 .33
Longest Tenure 19.40 9.76
Shortest Tenure 7.73 B6.76
Education Background

High school Degree 26.52 32.88
University Degree 49.32 30.96
Master Degree 19.94 22.67
Doctor 4.21 10.42

4.2. Comparisons of Research Constructs
under Different Level of TMT Characteristics and
Different Types of TMT Organizational Culture

One of the purposes of this study is to verify the dif-
ferences of the research constructs under disparities
of TMT characteristics and TMT organizational
Culture. T-test would be used to examine the high dif-
ference group and low difference group of Top man-

Here, the tenure is measured by means of the
longest tenure of TMT member in their firm minus
the shortest tenure of TMT member and age is
measured as well. We adopt K-means method
(nonhierarchical cluster analysis) to divide TMT
tenure into two groups and so does TMT members
age. Table 3 shows the result that there is no sig-
nificant difference in the research constructs.
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Finkelstein and Hambrick (1990) find out the
longer tenure the firm is, the higher risk —avoid-
ance orientation TMT would be. Senior TMT mem-
bers tend to be more imitative but young TMT
members tend to be more innovation on decision-
making process (Vroom &Pahl, 1971). Wierseman
and Bantel (1992) point out the tenure hetero-
geneity may lower the informality and interaction
(ORielly et al., 1993) between TMT members.
However, in the study there is no significant differ-
ence between low divergence and high diver-
gence tenure group. So it is not appropriative to
adopt tenure as a grouping variable in the
research constructs.

rf 2 —~& i
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and the low age divergence. Table 4 shows the
result. High age divergence of TMT has significant
difference in risk-taking (t=1.738, p=0.085) and
autonomy (t=1.796, p=0.075), and competitive
aggressiveness (t=2.041, p=0.044), which belong
to the dimension of entrepreneurial orientation.
Hence, the high age divergence of TMT group has
a tendency to take bold actions in new entry such
as venturing a new business or unknown market
than the low divergence of TMT age group. The
high age divergence of TMT also tends to let an
individual or team aim at bringing forth a business
concept or vision and carrying it to complete the
mission independently than the low age diver-

Table 3: T-Test of high and low difference group of TMT members tenure

Dependent Variable TMT Tenure
1Low tenure divergence 2High tenure divergence
(n=73) (n=41)
Mean SD Mean SD T Value P value

Absorptive Capacity 4.890 1.181 5171 1.243 1.206 0.230
Core Competence

Efficiency 4.445 1.249 4317 1.691 -0.462 0.645
Quality 4.370 1.181 4.138 1418 -0.934 0.352
Innovation 4.740 1.167 4585 1.449 -0.620 0.536
Customer Responsiveness 4890 1.197 4683 1.331 -0.853 0.396
Entrepreneurial Orientation

Proactiveness 4671 0.944 4951 1413 1.265 0.208
Risk-Taking 5.205 1.067 5.268 1.265 0.282 0.779
Competitive Aggressiveness 4.822 1.110 4634 1.655 -0.723 0.471
Autonomy 5.342 1.304 5.341 1.667 -0.004 0.997

We use K-mean method (nonhierarchical clus-
ter analysis) to divide TMT tenure into two groups.
The two groups, one is that age divergence tends
to be high and the other tends to be low; thus, we
name the two groups as the high age divergence

gence of TMT does. Furthermore, according to the
result, we can tell the high age divergence of TMT
in response to threat tends to higher than the low
divergence of TMT age group. As a result, hypoth-
esis1-1 is partial supported.

Table 4: T-Test of high and low divergence groups of TMT members age

Dependent Variable TMT Age
1Low age divergence 2High age divergence
(n=37) (n=77)

Mean Sd Mean Sd T Value P value
Absorptive Capacity 4779 1.004 4.944 1.276 0.688 0.493
Core Competence
Efficiency 4616 1.178 4.922 1.049 -1.344 0.184
Quality 4.980 1.161 5.221 1.087 -1.059 0.293
Innovation 4622 1.409 4.855 1.206 -0.865 0.390
Customer Responsiveness 5.135 1.287 5.420 1.397 -1.075 0.286
Entrepreneurial Orientation
Proactiveness 4095 1.490 4 545 1.367 1.601 0.112
Risk-Taking 3.991 1.206 4429 1.283 1.738 0.085"
Competitive Aggressiveness 4.108 1.094 4.604 1.268 2.041 0.044*
Autonomy 4 486 1.226 4935 1.259 1.796 0.075"
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We adopt two-stage cluster analysis involving
hierarchy cluster analysis and K-means method
(nonhierarchical cluster analysis) to divide TMT
organizational culture into four groups.

The result of the cluster analysis is shown in
Table 5. According to Table 5, it shows that group
one has significant higher scores than those of
group two, those of group three, and then those of
group four. Therefore, we name group one as high
Incubator group (n=32), group two as high Guided
Missile group (n=24), group three as high Eiffel
Tower group (n=30) and group four as high family
(n=38). The p-values of all four cultures are
extremely significant.

characterized by high Incubator, firm shows more
risk-taking under uncertainty and more antony-
mous that firm would tend to delegate to individu-
als to achieve the mission. Besides, high Eiffel
Tower culture tends to be more competitive
aggressiveness (P=2.502, F=0.063) in entrepre-
neurial orientation dimension than the other three.
This implies that when TMT organizational culture
is characterized by high Eiffel Tower, firm shows
more competitive aggressiveness to outperform
its rival and perform a combative posture and a
forceful response to rivals actions. Moreover, high
Incubator culture tends to more emphasize on effi-
ciency (F=2.325, P=0.079) in core competence

Table 5: Cluster Analysis of TMT organizational culture

1High 2High 3High 4 High
Name of Incubator Guided Eiffel Tower Family
e F-value | P-value | Duncan
factor Missile
(n=32) (n=24) (n=30) {n=38)

Incubator 35.125 14.375 13.750 15.789 42 887 0.000 (324.,1)
Edt‘s‘iﬁs 24,813 52,917 20.500 17895 | 80779 | 0000 | 43312
Family 20.219 17.917 16.250 48.026 88.057 0.000 (321.4)

Eiffel Tower 19.844 14.792 49 500 18.289 77.413 0.000 | (24413

Table 6: Comparisons among Respondents with Different Levels of TMT Organizational Culture

1High 2 High 3 High 4High
Name of factor Incubator ﬁggﬁg Eiffel Tower Family F-value P-value Duncan
(n=32) (n=24) (n=30) (n=38)
Absorptive ‘
Capacity . 5.146 5.049 4,492 4785 1.494 | 0.220 (3421)
Core Competence
Efficiency | 5.169 4967 4640 4 537 2.325 0.079* [ (4321)
Quality | 5.383 5.396 4.928 4863 1.850 0.142 | (3412)
_Innovation | 4.994 4.842 4.740 4.579 0635 | 0.594 (4321)
Gstormes 5.750 4994 5150 5053 1.499 0.219 (4312)
Responsiveness ) ) ] ) ) i
Entrepreneurial Qrientation _ . :
| Proactiveness 4781 4417 4375 4.079 1.441 0.235 (3421)
Risk-Taking 4 656 4292 4 433 3.895 2274 0.084" (423.231)
Competitive =
Aggressiveness 4719 4 479 4.750 4.026 2502 0.063 (42,213) J
_Autonomy 5323 | 4.903 4.383 4482 | 3658 0.015* | (342.421)

The MANOVA test results are shown in Table
6. High Incubator culture tends to be more risk-
taking (F=2.274, P=0.084) and more antonymous
(F=3.658, P=0.015) in entrepreneurial orientation
dimension than the other three cultures. This
means that when TMT organizational culture is

dimension than the other three. This means when
TMT organizational culture tends to be high
Incubator, firm emphasizes greatly on efficiency.
Hence, hypothesis 1-5 is partial supported. In
sum, only entrepreneurial orientation would show
the difference in the constructs of organizational,
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age and tuenure. The low sample response rate
may be the arch-criminal. Low sample response
rate would cause the unbalance of culture evalua-
tion to our research constructs.

4.3. Structural Equation Model (SEM)

The purpose of this study is to find out the rela-
tionships among TMT management team demog-
raphy, and absorptive capacity, core competence,
entrepreneurial orientation and management per-
formance and to investigate the fitness of the
research framework. For such an objective, struc-
ture equation model is employed to test the inter-
relationships of all the variables in the entire
model. The proposed structural equation model is
shown in Figure 2.

Before evaluating the structural or measure-
ment models, the overall fit of the model to ensure
that the model should be evaluated. In this study,
five indices were used to test the fit of the model.
The first one was the chi-square test, the essential
for the nested model comparison. The chi-square
value of 78.363 with 77 degrees of freedom isnt
statistically significant at the 0.435 significance
level. Thus, the research has consistency with the
design model (as shown in Figure 2) and the actu-
al model. However, we must also note that the chi-
square test becomes more sensitive as the num-
ber of indicators rise. With this in mind, other
measures were also examined.

Y KIEN TRGO DOI

The rest of the fit indices adopted in this study
were the root mean square residual (RMR), the
goodness of fit index (GFl), and the adjusted
goodness of fit index (AGFl). The smaller the
RMR is, the better the fit of the model. A value of
0.05 is suggested as a close fit (Arbuckle
&Wothke, 1999). GFI and AGFI will not be influ-
enced by the sample size explicitly and they were
adopted to test how much better the model fits
thanno model at all. A very good fit of research
model would require GFI and AGFI to be higher
than 0.9 (Arbuckle &Wothke, 1999). The quality of
the apriority alternative models should rely on the
fit indices. However, it does not necessarily mean
that one model is superior or the corrected causal
model. Another important criterion for the quality
of the model is the plausibility criterion
(Joreskog&Sorbom, 1994). It means that the path
coefficients in the model adhere to the general
theoretical conception and to the hypotheses.
Therefore, a model that fits the data well, but with
many unsupported hypothesized paths, cannot be
defined as correct. Hence, the fit indices and the
theoretical predictions should be taken into con-
sideration.

According to the criterion above, the best
model is tested in this study. displays the fit
indices of the model. It shows significant GFI is
0.918, AGFI is 0.872 with quite high chi-square
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Figure 2: Structural Equation Model of this Study
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number (78.363), the GFI and AGFI indices indi-
cate moderate fit of this model.As the overall
goodness of fit is promising, it is encouraged to
further identify the magnitudes and significance of
the path structural coefficients of the model.A fur-
ther evaluation of the model indicates that
Entrepreneurial Orientation has a significant influ-
ence on Absorptive Capacity (#]=0.595) which is
consistent with hypothesis2-2. Furthermore,
Entrepreneurial Orientation and absorptive
Capacity both have a significant impact on Core
Competence (#]=0.333, #]=0.609) which are con-
sistent with hypotheses 2-1 and 2-3. Finally,
Entrepreneurial Orientation and Core
Competence both have a significant influence on
Management Performance (#]=0.358 ,#]=0.367)
which are consistent with hypotheses 3-1, 3-3.

These results seem to indicate that the inter-
relationships among Top management team
Demography, Absorptive Capacity,
Entrepreneurial Orientation, Core Competence
and Management Performance are significant
specifically. Absorptive Capacity is significantly
influenced by Entrepreneurial Orientation.
Entrepreneurial Orientation is significantly influ-
enced by TMT Demography. Besides, Core
Competence is significantly influenced by
Absorptive Capacity and Entrepreneurial
Orientation. Finally, Management performance
is significantly influenced by Core Competence
and Entrepreneurial Orientation. The result
shows that Entrepreneurial Orientation is affect-
ed by TMT functional background diversity and
Educational background Level. What types of
Entrepreneurial Orientation is significant affect-
ed by firms TMT educational and functional
background divergence. Besides, organizational
absorption is related to entrepreneurial orienta-
tion. What to absorb or how to absorb the knowl-
edge depends on the different types of entrepre-
neurial orientation in the firms.

With an acceptable goodness of fit of the
model, it seems to suggest that, to enhance man-
agement performance, firms should keep core
competence especially on Innovation, Efficiency,
and quality and keep bright attitude toward entre-
preneurial orientation especially on autonomy,
risk-taking, and competitive aggressiveness while
facing new challenge.

5. Conclusions and Suggestions

5.1 Research Conclusions

The major objectives of this study are to identi-
fy the interrelationships among absorptive capaci-
ty, core competence, entrepreneurial orientation
and management performance.

The first conclusion is that there are significant
relationships among TMT characteristics, absorp-
tive capacity, entrepreneurial orientation and core
competence. The results indicate that TMT age
divergence has significantly differences in entre-
preneurial orientation. Besides, the results also
show that TMT functional background divergence
and educational background level would highly
significant influence on entrepreneurial orienta-
tion. Furthermore, the results also provide TMT
functional background divergence and education-
al background level are highly positive association
with core competence. Finally, TMT educational
background level has also highly significant
impact on absorptive capacity. In sum, those two
demographic traits would show significances on
entrepreneurial orientation, absorptive capacity
and core competence.

The above conclusion may have the following
managerial implications. First, as the literature
review in chapter 2, people in different cohort
groups have different organizational experiences
(ORelly, 1983) and thus are likely to be heteroge-
neous with respect to attitudes and values
(ORelly&Peffer, 1984). The results in the study
have shown that the distribution of TMT composi-
tion would profoundly affect the organizational
absorptive capacity, core competence and entre-
preneurial orientation. TMT members play a criti-
cal role in organization manipulation. They create
organizations belief, vision, and handle the direc-
tions of strategic planning. Hence, their decisions
are highly related to the next step of their organi-
zation, and strongly induce organizational learning
absorption in a way. Likewise, the decisions are
highly associated with the forceful attitude toward
the new entry whether or not a new market or a
new business. Second, TMT functional back-
ground and educational background should be
gained more emphasis since the more diversity of
TMT functional background inspires the better cre-
ativities. This is also in line with Bantel (1989) that
TMT members composed of dissimilar types of
curricula benefit to bring to the problem-solving
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task and groups will be more effectivewhen TMT
individuals have variety of skills, knowledge, abili-
ty and perspectives (Wanous&Youtz, 1986). By
the same token, higher levels of education of TMT
members are associated with a teams ability to
generate and implement creative solutions to
complex problem and to innovate, and to learn
(Bantel, 1989).

The second conclusion is TMT organizational
culture would have differences in entrepreneurial
orientation in terms of risk-taking, autonomy
under high Incubator culture. In addition, high
Eiffel Tower culture would have significant differ-
ences in competitive aggressiveness.The above
conclusion may have the following managerial
implications. First, the result of the study indi-
cates that when TMT organizational culture is
characterized by high Incubator, their attitudes
toward entrepreneurial orientation are likely to be
more risk-taking and autonomy. These are com-
pliance with the previous research of
Trompenaars and Woolliams (2003) that incuba-
tor-type organizational typically is entrepreneur-
ial and flexible control. Second, when a TMT
organization culture is characterized by high
Eiffel Tower, their attitudes toward entrepreneur-
ial orientation are likely to be more competitive
aggressiveness. The firm would seek for the
face-to-face competition in order to achieve the
goal. Trompenaars and Wolliams (2003) note
that Eiffel Tower is highly task orientation. In such
traits, when individuals face to a new task, they
only seek how to complete the task and accumu-
late skills. Third, Hodgetts and Luthans (2000)
note that corporate culture is the standard, lan-
guage core value and philosophy of organiza-
tional behavior. TMT members manner would
have great influence on shaping organizational
culture. The association between TMTs manner
and organizational culture decides the attitudes
toward learning absorption, the tendency to
entrepreneurial orientation and what core com-
petence of the firm would be. When TMT form
the organizational culture, they need to create a
learning organizational atmosphere so that
throughout sharing, the organization can act the
belief top-down thoroughly and further lead
organization to be more competitive.

The third conclusion is that there are signifi-
cant relationships between absorptive capacity,
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entrepreneurial orientation, core competence
and management performance. It indicates that
there is a strong positive relationship between
absorptive capacity and management perform-
ance. In addition, there is partial positive rela-
tionship between entrepreneurial orientation in
terms of proactiveness, risk-taking, competitive
aggressiveness, and autonomy and manage-
ment performance. Competitive aggressiveness
and autonomy of entrepreneurial orientation
show the positive effect to management perform-
ance but the other factors of proactiveness and
risk-taking dont have significance relationships to
management performance. Besides, there are
also positive relationships between core compe-
tence in terms of efficiency and innovation
though there dont have significance between the
other two factors, quality and customer respon-
siveness of core competence.

There have several managerial implications
from above results. First, absorptive capacity rep-
resents a firm not only to assimilate new external
knowledge but also the ability to apply it to a com-
mercial ends and thus create profits. Hence, in the
finding of the study, we find that the better the
absorptive capacity is the better the management
performance is. This finding is also compliance
with Tsai (2001) that an organizational units
absorptive capacity is positively related to its busi-
ness performance. Besides, Cohen and Levinthal
(1990) propose that a unit with high absorptive
capacity is likely to successfully commercialize its
new products and thus applies new knowledge to
improve its business operations. Zahra and
George (2002) also investigate there is a positive
relationship between absorptive capacity and cor-
porate outcomes. The increments to an organiza-
tional knowledge base would lift its business out-
puts. Furthermore, firms must highlight the impor-
tance of sharing whether or not firm-specific or
firm-required knowledge within themselves.
Second, when firms tend to be more competitive
aggressiveness and autonomy they would gain
better performance. This copes with prior
researches that have suggested an EO is a key for
organizational success (Lumpkin &Dess, 1996).
Covin and Slevin (1989) also find a positive rela-
tionship between a strong entrepreneurial orienta-
tion and higher performance. However, the con-
structs of entrepreneurial orientation vary and
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prior research suggest that entrepreneurs simply
dont see the risks that other see, or alternatively,
they see non-entrepreneurial behavior as for more
risky so it may the main reason that risk-taking in
the study doesnt significant. Althhough researches
show a firm would exhibit both competitive
aggressiveness and proactiveness but Lumpkin
&Dess (2003) suggest these two dimensions may
vary independently of each other in a given con-
text and relate to performance. This finding implies
that when firms tend to be more active to compe-
tition and willing to delegate to individuals the firm
perform better performance and an effective
entrepreneurial orientation would be a good
example to implement strategic management or
planning. Third, core competence has direct influ-
enced on management performance which is in
line with Markides (1994) that core competences
have a pivotal role to play in the process of corpo-
rate performance. In our research, efficiency and
innovation seem to receive more concern by the
sampling firms, but quality and customer respon-
siveness do not. The rationale behind the results
likes in the industry of the sample firms. Most of
our sampling firms are hi-tech and traditional man-
ufacture industries, which may treat efficiency and
innovation as more important factors. In contrast,
service industries incline to be more careful with
customer interaction, responsiveness and the
quality. Each firm has focused on different core
competences according to the interior needs and
exterior environment. When firms develop their
own core competence it would not only lower the
new cost but accelerate the long-term competitive
advantages and create maxima value to the firm.

The fourth conclusion can be drawn from this
study is that there are significant relationships
among entrepreneurial orientation, core compe-
tence and absorptive capacity. The result of the
study indicates a positive relationship between
entrepreneurial orientation and absorptive capaci-
ty. Besides, there is an interesting phenomena
that competitive aggressiveness and autonomy
shows a significant relationship on core compe-
tence, but competitive aggressiveness doesnt
show t significance on absorptive capacity.
Instead, proactiveness and autonomy show a sig-
nificant relationship on absorptive capacity but
proactiveness doesnt show a significant relation-
ship on competitive aggressiveness.

Several managerial implications can be
inferred from this result. Entrepreneurial orienta-
tion has been used to refer to the firms strategy-
making processes and styles in entrepreneurial
activities (Lumpkin &Dess, 1996). First, firms
engage in pursuing new activities, it requires
more knowledge to prepare, to evaluate and to
implement so that it can lower the risk and failure.
Second, there is also a positive relationship
between entrepreneurial orientation and core
competence. This indicates that entrepreneurial
orientation would increase core competence of its
firm. The importance of entrepreneurial orienta-
tion is that entrepreneurship is the major acceler-
ator of a firms growth. A firm should cultivate
entrepreneurial orientation because the higher
entrepreneurial orientation the better awareness
of environmental change and this leads to
enhance a firms core value and sustain their com-
petitive advantages. Third, according to the result
of the study, it is found that there is a positive rela-
tionship between absorptive capacity and core
competence. This result shows that the better
absorptive capacity creates the firmer core com-
petence. This is also copes with Zahra& George
(2002) that absorptive capacity enables the firms
to reconfigure its resource base and achieve the
competences. Core competence provides also
the unique competitive advantage of a firm;
hence, firms need to acquire and punctuate in
renewing knowledge and skill to compete in
changing markets so that it can bring more oppor-
tunities and sustain competitive advantages than
others. Fourth, according to Lumpkin and Dess
(2003), they categorize proactiveness as the
response to opportunity and competitive aggres-
siveness as the response to threat. When TMT
members face threats, they are apt to react
through enhancing the core competence within
the firm but when they face new opportunities,
instead, they are likely to react through enhancing
absorptive capacity. This shows that, when TMT
encounter a new opportunity, they would absorb
new knowledge such as resources, skills and
information first. On the contrary, TMT enhance
their own core competences such as efficiency,
quality, innovation and customer responsiveness
when they face the threats first.

In summary, the conceptual models as devel-
oped by this study has served as a useful frame-
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work for academicians and practitioners to evalu-
ate the interrelationships among absorptive
capacity, entrepreneurial orientation, core compe-
tence and management performance. The
hypotheses as inferred and test in the study do
confirm the interrelationship among the above
research constructs.

5.2 Research Suggestion for
Research

Although the result of this study is fruitful and
these results may contribute to the existing litera-
ture for further validation, several suggestions
could be made for academicians and business
practitioners.

First, this study adopted the cross-sectional
research to empirically test the underlying rela-
tionships and hypotheses. The cross-sectional is
superior in capturing statistically significant find-
ings and exploring the difference between several
groups.Second, this study adopted a survey
methodology by mailing the questionnaire that is
hi-tech or traditional manufacturing industries.
Future research can take other industries into
account.

Third, the applications of the idea of entrepre-
neurial orientation inhere in core competence is a
new concept. Although, there are a plenty of studies
that have been empirically tested for absorptive
capacity, there still have a lot to investigate. Further
studies can include potential absorptive capacity
(PACAP) and realized absorptive capacity (RACAP)
into the research framework to elaborate the phe-
nomena.Fourth, empirical validation for the integrat-
ed framework is not well established. Even though
most of the framework and the relationships
between variables have been proved to be signifi-
cant the comprehensive model using LISREL test
seems to indicate that there are still plenty of rooms
to revise and modify results of this analysis and fur-
ther validation may be required.

Fifth, the response rate of this study is low.
Further efforts, should maintain the reasonable
rate. More effort should also made to perform a
representative sample and to confirm whether the
response error and non-response errors results in
non-significant test.Sixth, further research could
extend the industries category to study that differ-
ent industries could contribute different entrepre-
neurial orientation especially in proacitveness and
competitive aggressiveness. ¢

Future
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Summary

Ké& tu khi Hambrick va Mason dé ra thuyét cao
cap (upper echelon theory) vao nam 1984, van dé
vé nhdém quan tr cdp cao (TMT) da dudc nhiéu
nha nghién clu va cac nha quan tri thuc t€ quan
tdm chu y. Nhat la trong mot thé gidi nang dong,
dang van hanh nhanh chéng va toan cau hoéa hién
nay, y nghia cta TMT da tré nén quan trong hon
bao gi¢ hét. TMT Ia linh hén cla té chic do ho dua
ra nhiing quyét dinh chién lugc, c6 tac dong téi
tuong lai clia doanh nghiép. Hon nia, hiéu qua
cao bat nguén tu kha nang hoc hoi cla doanh
nhiép, thai do déi vé6i cac hoat dong cla doanh
nhan va su tap trung vao nang luc cét 16i. Tat ca
nhiing yé&u t6 nay déu cé anh hudng t6i dac diém
clia TMT. Do d6, nghién cliu nay nham muc dich
téng hgp nhiing 1y thuyét lién quan dé phat trién
mé hinh nghién clu toan dién cling nhu tim hi€u
mé&i quan hé gilia dac diém cla TMT, kha nang
ti€p thu, nang luc c6t 16i, dinh hudng doanh nhan
va hiéu qua quan tri.

Thong qua khao sat ti bang cau hdi, két qua
nghién clu cho thdy nén tang chlc niang da
dang va trinh dé hoc van cta TMT cé tac dong
dang ké t6i kha nang ti€p thu cla doanh nghiép.
Ngoai ra, dinh hudng doanh nhan va kha nang
ti€p thu cé tac dong 16n téi nang luc c6t 16i cla
doanh nghiép. Cugi cuing, két qua nghién ctu
cling dé xuéat nhiing cong ty coé dinh hudng
doanh nhan, kha nang ti€p thu va nang luc c6t
I6i cao han thudng cé nhiéu kha nang dat dugc
hiéu qua quan tri t6t hon.
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