TRUONG DBAITHOC THUONG MAI CONG HOA XA HOI CHU NGHIA VIET NAM
KHOA QUAN TRI NHAN LUC DPoc 1ap — Tu do — Hanh phic

TAI LIEU HUONG DAN PHONG VAN TUYEN SINH CAO HQC

NGANH QUAN TRI NHAN LUC

1. MUC PiCH VA YEU CAU

1.1. Muc dich: Hé thong héa mét sb kién thirc co ban vé Quan tri nhan luc cin ban trinh

d6 dai hoc 1am co s& dé thi sinh 6n tip va tham gia phong van tai ky tuyén sinh cao hoc

nganh Quan tri nhan luc.

1.2. Yéu cau

- Nam virng mdt s6 kién thirc co ban vé Quan tri nhan lyc;

- Biét léy vi du minh hoa, lién hé vao thuc tién Quan tri nhan luc trong to

chtrc/doanh nghiép.
2. NHUNG NOQI DUNG KIEN THUC CO BAN CAN TAP TRUNG ON TAP

Céc ndi dung kién thirc co ban can 6n tip xoay quanh 30 cau hoi dudi day:

STT Noi dung phéng vin {ng vién
A “Moi qudan tri suy cho ciing la qudn tri con nguoi”. Anh/chi c6 dong ¥ véi
Cau 1 .2 . n voe 1, .
quan diém nay khong? Giai thich tai sao?
Ciu 2 Tat sao noé1: “Quan tri nhdn lyc la trach nhiém cua moi nha quan tri trong
doanh nghiép’™?
Quan tri ngudn nhan luc (HRM) ngay nay chuyén tir vai trd quan 1y hanh
Cdu 3 | chinh (administrative role) sang la doi tac chién lugc (strategic partner) trong
to chuc". Anh/chi hay binh luan v€ nhan dinh trén
Cdu 4 | Tai sao noi: "Quan tri nhan luc viea la khoa hoc, vira la nghé thuat'?
Céu 5 Tai sao n61: "Nhan sy la chia khoda cua thanh cong”? Quan tri nguén nhan luc
c6 dac trung gi so v&i quan tri cac ngudn luc khac cua té chirc/doanh nghi¢p?
Ciu 6 | Anh/ehihay binh luan quan diém: "Nha qudn tri giéi la nguoi biét dimg nguwoi
gioi hon minh"?
Ciun 7 "Chi tap trung vao kiém soat chi phi (cost control) trong HRM c6 thé gay hai
cho nang lyc canh tranh dai han". Anh/chi hay binh luan v€ nhéan dinh trén
. “Quan tri nhan lyc la nén tang dé trién khai thuc hién cac hoat dong quan tri
Cau 8 , a Sy a1 A A 1A a A
khac trong doanh nghiép’? Anh/chi hay binh luan vé€ nhan dinh trén




Anh/chi hay trinh bay hiéu biét ctia ban than vé phan tich cong viéc? Tai sao

Cau 9 n6éi “Phdn tich cong viéc la cong cu co ban nhdt ciia quan tri nhan lyc’?
" "Thong tin tir phan tich cong viéc (Job analysis) rat can thiét dé thiét ké cac
Cau 10 L . A 3 . "
co cau thu lao (compensation structures) cong bang va canh tranh
Ciu 11 "Trong cic nganh thay doi nhanh, phan tich cong viéc (Job analysis) khong
con can thiét". Anh/chi hay binh luan vé nhan dinh trén
Ciu 12 "Qua phu thudc vao tuyén dung ndi bg (internal recruitment) co thé dan dén
su tri tr¢ va thiéu doi méi”. Anh/chi hay binh luin v€ nhan dinh trén.
Y "Trong tuyén dung, nguwoi dwoc lira chon la vmg vién xudt sdc nhat"” - Anh/chi
Cau 1 3 L, aX , , . 2 R N v , .
c6 dong y v&i quan diem nay khong? Giai thich tai sao?
"Thuong hiéu nha tuyén dung (Employer branding) d4 trd thanh mot cong cu
Cédu 14 | quan trong dé thu hat nhén tai (top talent)". Anh/chi c6 ddng ¥ v6i quan diém
nay khong? Giai thich tai sao?
Ciu 15 "Chi dya vao phong vén (interview) trong lwa chon nhan vién dé dan dén chu
quan va thién vi". Anh/chi hay binh luan vé nhan dinh trén.
i Theo anh/chi, trong trudng hop phén tich cho thay "dw thira nhdn lec” thi
Cau 16 A A ce1x s
doanh nghiép can phai lam gi?
R Theo anh/chi trong trudng hop phan tich cho thdy "thiéu hut nhédn hec” thi
Cau 17 A A S 1n
doanh nghiép can phai lam gi?
Ciu 18 “Dao tao nhan lyc la mot khoan chi phi nhung d&ng thoi la mét khoan dau
tuw”, anh/chi c6 dong ¥ voi quan diém nay khong? Giai thich tai sao?
Cdu 19 | Anh/chi hiy dé xuat ndi dung dao tao hoi nhap cho vi tri chuyén vién nhan su?
"DPao tao (Training) tap trung vao ky nang cong viéc hién tai, trong khi phat
Cdu 20 | trien (Development) chuan bi cho nhan vién ddm nhén vai tro trong tuong
lai". Anh/chi hay binh luan vé nhan dinh trén
Anh/chi binh ludn quan diém: "Hiéu qua ddo tao (training effectiveness)
A dugc do luong khong chi qua két qua hoc tap (learning outcomes) ma con qua
Cau 21 2. N . . N 4 . 2 , . .
su thay doi hanh vi (behavior change) va két qua t6 chirc (organizational
results)".
A Anh/chi binh luan quan diém: “Pao tao va phat trién nhén luc tao ra su chi
Cdu 22 ~ , , re s L A \ A ., cA sy
dong thich ung voi cac bién dong va nhu cau twong lai cua doanh nghiép”?
Ciu 23 Theo anh (chi), danh gia nhan lyc can tip trung vao qua trinh 1am viéc hay
két qua cong viéc?
Ciu 24 | Theo anh (chi), “dénh gid nhan lyc” c6 vai trd nhu thé nao ddi voi viée cai

thién hiéu suat lam viéc cua nhan vién




Cau 25

Trinh bay sy hiéu biét ctia anh/chi vé thuyét nhu cau ctia Maslow. Lay vi du
minh hoa vé€ viéc van dung hoc thuyét nay trong tao dong luc lam viéc cho
nguoi lao dong?

Cau 26

"Néu tiéu chi hiéu suat (performance criteria) khong gin véi muc tiéu to chirc
(organizational goals), nhan vién c6 thé tap trung vao nhirng thir khong thudc
uu tién ciia doanh nghi¢p". Anh/chi hay binh lun vé nhéan dinh trén.

Cau 27

"Hé thdng tra luong theo hiéu suat (Pay-for-performance systems) c6 thé tao
dong luc cho nhan vién nhung cling ¢6 thé 1am gia tang canh tranh khong lanh
manh". Anh/chi hdy binh luan vé nhan dinh trén.

Cau 28

"Phan thudng phi tai chinh (Non-financial rewards) d6i khi hiéu qua hon so
v6i phan thudng tai chinh (financial rewards) trong viéc tao dong luc cho nhan
vién". Anh/chi hdy binh luan vé nhan dinh trén.

Cau 29

Anh/chi hdy binh luan vé nhan dinh : "Su cong bang (equity) trong thu lao va
co hoi thang tién c6 anh huong 16n dén dong lyc lam vige."

Cau 30

"Tra cong lao dong phai dam bao cong bang nodi bo (internal equity) va tinh
canh tranh v&i bén ngoai (external competitiveness)". Anh/chi hdy binh luan
v€ nhan dinh trén.
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