BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PAI HOC THUONG MAI Djc lip — Tu do — Hanh phic

S&: 3414 /DHTM-KH
S - Ha Ngi, ngay 12thangs ndm 2020

KE HOACH PANH GIA GITUA CHU KY KIEM DINH CHAT LUQONG
TRUONG PAI HOC THUONG MAI

1. Céan cir thue hién

Cén ctr Luat s6 34/2018/QH14 ngdy 19 thang 11 ndm 2018 vé viéc stra ddi, bd
sung mét sb diéu ctia Luat Gido duc dai hoc;

Can cir Vin ban hop nhit sé 06/VBHN-BGDDT ngay 04 thang 3 ndm 2014
ctia B truong B4 Gido duc va Dao tao vé viée ban hanh Quy dinh vé tiéu chuén danh
gia chat luong gido duc truong dai hoc hop nhét Quyét dinh sé 65/2007/QP-BGDDT
ngay 01 thang 11 ndm 2007 va thong tu s6 37/2012/TT- BGDDT ngay 30 thang 10
ndm 2012;

Can ctt Thong tu sb 62/2012/TT-BGDDT ngay 28 thang 12 nam 2012 cta B
truong Bo Gido duc va Pio tao v& viéc ban hanh Quy dinh ve quy trinh va chu ky
kiém dinh chit luong gido duc trudng dai hoc, cao dang va trung cap chuyén nghiép;

Can ctr théng tu sb 12/2017/TT-BGDDT ngay 19 thang 5 ndm 2017 cta Bo
truong Bo Gido duc va Pao tao vé viée ban hanh Quy dinh vé kiém dinh chét luonU
co sO gido duc dai hoc;

Cén cir Ké hoach dam béo chét lwong s6 S07A/PHTM-KH ngay 10/8/2016 vé
Pam bao chat lwong gido duc giai doan 2016 — 2021;

Céan ct Bdo cédo dénh gid ngoai cia Trung tdm Kiém dinh chit luong gido duc o B
—Pai hoc Quéc gia Ha N¢i, thang 02 nam 2018;

Can cir Ké hoach s6 372/DHTM-KH ngay 18 thang 05 nam 2018 cta Tr uong
Pai hoc Thuong mai vé Khic phuc tdn tai va cai tién, nang cap chit luong sau Kiém
dinh chét luong Trudng lan , thang 03 ndm 2018.

2. Muc dich, yéu ciu d4nh gi gitra chu ky kiém dinh chét lwong

2.1. Muc dich

Nhiam xem xét viéc thue hién céc ké hoach cai tién chit luong hau Kiém dinh
chét Iugng (KDPCL) va dua ra cic giai phép cai tién chit luong lién tuc.

2.2. Yéu cau

Béo cdo danh gia giita chu ky KPCL cin phan 4nh trung thuc, khach quan thuc
trang cua Truong sau khi dugec KPCL. Béo cdo danh gié gitia chu ky s& dugc st dung
nhu mét trong cdc minh chimg cho céc 1an KDCL tlep theo.

3. Hoi dong danh gid gira chu ky kiém dinh chit lwgng Truong

3.1. Thanh phin Hpi dong ddinh gid giiva chu ky kiém dinh chét lwgng
Trwong, Ban thir ky

Hoi déng danh gid gitta chu ky kiém dinh chit luong Tr udng, Ban thu ky duoc
thanh lap theo Quyét dinh sd4+ ¢ /QD-DHTM ngay /2 thang 5 nim 2020 cia Hiéu
truong Trudong Pai hoc Thuong mai.

3.2. Phin cong thuc hién

- Chi dao, tham dinh chung: Ban Giam hiéu, Chu tich Hoi dong Truong




hoach cai tién chat lugng:

- Viét bdo c4o phin thong tin chung: Ban thu ky
- Ra sodt, chinh stra, hoan thién bao cdo chung: Thudng truc Héi dong, Thu ky
thudng truc Hoi c?foncr Uy vién thuong truc Ban thu ky
- Truc tlep rd soat, thu thip minh chimg va viét béo cdo danh gia gitta ky va ké
Cac Ban chuyén trach thyuc hién theo phén cong

Danh gid giira ky theo b§ | K& hoach cii tién chit luong
STT | Tiéu ban/Nhém | tidu chudn 10 tidu chudn theo b{ tiéu chuin 25 ticu
61 tiéu chi chuin 111 tiéu chi
1 Nhém 1 Tiéu chuan 1,2 (Trir tiéu chi | Tiéu chudn 1,2,3,4 (17 tiéu
2.5) (08 tiéu chi) chi)
2 Nhém 2 Tiéu chuan 3,4 (Trir tiéu chi | Tiéu chuan 5,14,15 (14 tidu
4.5; 4.6; 4.7) (10 tiéu chi) chi)
3 Nhom 3 Tiéu chuan 5,6 (17 tiéu chi) | Tiéu chudn 6,13,17,22 (20 tiéu
chi)
4 Nhom 4 Tiéu chuan 7,8 (10 tiéu chi) | Tiéu chuén 8,1 8,19.20,21,23
(26 tiéu chi)
5 Nhom 5 Tiéu chuén 9,10 (12 tiéu chi) | Tiéu chuin 7,25 (7 tiéu chi)
6 Nhom 6 Tiéu chi 2.5, 4.5, 4.6, 4.7 (04 | Tiéu chuin 9,10,11,12,16,24
tiéu chi) (27 ti€u chi)

4. Thoi gian tien d§ thwe hién duoe chi tiét nhuw sau:

Thoi gian

Cac hoat dong

Tir ngay
20/04/2020
dén ngay
10/05/2020

1. Hop lanh dao Nha truong dé thao luan muc dich, pham vi, thoi gian
biéu va xéc dinh c4c thanh vién Héi ddng, Ban chuyén tréch, Ban thu ky
dénh gia gilta chu ky kiém dinh chit lugng Truong;

2. Ra quyét dinh thanh lap Hoi dong, Ban chuyén trach, Ban thu ky
danh gia glu'a chu ky kiém dinh chét luong Trudng;

3. Du thao ké hoach dénh gid gitta chu ky kiém dinh chat luong.

4. Hop Hoi dong danh gia gitra chu ky kiém dinh chét lugng dé:

- Céng bd quyét dinh thanh lap Hoi ddng danh gid gifia chu ky kiém
dinh chét lugng Trudng;

- Thao luén va phan céng nhiém vu cu thé cho tirng thanh vién;

- Thao luén du thao ké hoach d4nh gid gilta chu ky kiém dinh chét lugng
Truong.

Tiur ngay
11/05/2020
dén ngay
07/06/2020

1. Phé bién cha trwong trién khai danh gia gitta ky KDCL dén toan thé
can bg, giang vién, nhén vién va ngudi hoc (thdng qua céc phong, ban,
khoa, bd moén...).

2. Té chirc tap hudn, huéng din cho Hai dong, Ban chuyén trach, Ban
thu ky danh gia gitta chu ky Kiém dinh chat luong vé dénh gia gilta chu
ky theo B9 tiéu chudn Kiém dinh chit lucmg Trudng theo hudng tiép
céin Bo tiéu chudn KDCL Co s& gido duc moi.

3. Hoan thanh ban ké hoach danh gia va thong bao phan céng nhiém vu
cho timg thanh thanh vién.

4. Lap Du toéan kinh phi hoat dong danh gia giita chu ky Kiém dinh chét
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Thoi gian Cic hoat dong
luong Truong.
Céc thanh vién nhém chuyén trach tién hanh lap dé cuong bdo cdo danh
Tur ngay gia gitia chu ky Kiém dinh chét luong Trudng va ra sodt thu thip thong
08/06/2020 | tin minh chiing cta ting tiéu chi, cu thé nhu sau:
dén ngay 1. Chuén bj dé cuong bao cdo;
21/06/2020 | 2. Ra soat, bd sung, thu thap théng tin va minh ching;
3. M4 hod cac théng tin va minh chitng thu duoc;
4. Xu Iy phén tich théng tin va minh ching thu dugc;
5. Phan tich, Iy giai cac két qua dat duoc.
T ngay Hop Ban chuyén trach, Ban thu ky dé:
22/06/2020 | - Xéc dinh céc vin dé phat sinh tir céc théng tin va minh ching thu
dén ngay duoc;
05/07/2020 | - Xac dinh nhu ciu thu thép thong tin bd sung hoidc hdi cb cac minh
ching;
- Piéu chinh dé cuong Béo cdo danh gid gitta chu ky KDCL Trudng va
xdy dung dé cuong chi tiét (theo bao cdo clia cc nhém thanh vién)
Tir ngay Hop Ban chuyén trach, Ban thu ky dé:
06/07/2020 | 1. Thu thép, xu ly thong tin b sung (néu can thiét);
dén ngay 2. Théng qua dé cuong chi tiét Bdo céo danh gid gitta chu ky KBCL
19/07/2020 | Truong.
Tir ngay Céc thanh vién trong Ban chuyén trach tién hanh viét bao céo dua trén dé
20/07/2020 |cuong chi tiét da duoc théng qua:
dén ngay  |1. Thu thap thong tin bd sung (néu cin thiét);
09/08/2020  |2. Céc cudc hop bd sung (néu can thiée);
3. Du thao Béo cdo dénh gia gifta chu ky KDCL Trudng theo tiéu chi
tiéu chudn duoc phan cong;
4. Kiém tra lai cac thong tin va minh chimg duge st dung trong bio céo
tu dénh gia.
Tir ngay 1. Céc thanh vién dugc phén cdng chinh stra, hoan thién bdo cédo tiéu
10/08/2020 |chuén va gui cho Trudng ban chuyén trach cong tac.
dén ngay  |2. Hop Ban chuyén trach va Ban thu ky d thao ludn vé Bdo cdo danh gia
23/08/2020 |gilia chu ky KDCL Trudng, xin y kién gbp ¥ gitta cac Ban.
Tir ngay 1. Hop Ban chuyén trach hoan chinh theo cic ¥ kién déng gop gui cho
24/08/2020 |Ban thu ky
dén ngay |2. Tdng hop va hoan chinh du thio Bao céo danh gia gitta chu ky KPCL
06/09/2020 | Trudng, xin ¥ kién gép y trong toan Truong.
T ngay 1. Ban thu ky xtr Iy cac ¥ kién déng g6p va chinh stra du thado Béo céo
07/09/2020  |danh gia gifra chu ky KDCL Truong;
dénngdy  |2. Hop Hoi dong dénh gi4 gifta chu ky KDCL Truong dé théng qua du
20/09/2020 |thao Béo céo dénh gia gitta chu ky KDCL Trudng;

3. Trudng Ban thu ky xir 1y cac y kién dong gdp ctia Hoi dong va hoan
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Thoi gian Céc hoat dong

3. Trudng Ban thu ky xit ly céc y kién déng gop cia Hoi ddng va hoan
thién du thdo Bdo cdo ddnh gid gitta chu ky KBCL Trudng;

Twngdy |NOp ban Bio cédo danh gid gifta chu ky cho Trung tim KDPCLGD — Pai
21/09/2020 |hoc Québc Gia Ha Noi va bao cdo B Gido duc va Dao tao (qua Cuc Quan
dén ngay |1y chét luong)
30/09/2020

Noi nhdn:

- CT HDT (dé bdo cdo)

- Ban Gidm hiéu (dé bdo cdo)

- Cdc dom vi trong trucng (dé thuc hi én)
- Luu: Phong KT&PBCLGD, VT
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